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Meeting Minutes

Attendance

Committee Members AT: Attended AB: Absent EX: Excused ALT: Alternate Present

AT  David Aguirre AT Keith Thompson EX  Mary Rose Wilcox

AT Randall Furrow EX Robert Solls

Administrative Agent Staff

Rose Conner Georgina Lowe

Guests

Jennifer Bullock

Support Staff: Georglna Lowe from the AA’s Office

Welcome, introductions and declarations of any conflicts-of-interest

Randall Furrow called the meeting to order and welcomed the attendees. Everyone introduced him/her
self and declared any conflicts-of-interest.

Funding is provided by the United States Department of Health and Human Services, the Ryan White HIV/AIDS Treatment Extension Act of 2009
and the Maricopa County Department of Public Health. Al of the documents distributed during this meeting may be requested from Planning
Council Support.



MEETING MINUTES continued

Determination of quorum

Randall Furrow determined that quorum was established with three of four members present at 5:05
pm.

Review of the minutes and action items from the prior committee meeting

The committee silently reviewed the summary minutes from the January 3, 2013 meeting. No
corrections were voiced.

Council Chair Update

Randall Furrow welcomed everyone back. No additional comments were voiced.

Later in the meeting Randall took back the Council Chair update and mentioned a consumer, who used
to live in EMA and has returned, contacted him. A group of people who are long term survivors
involved in early clinical trials are developing cognitive issues and have been dropped from Social
Security Disability. Randall requested Committee members let him know if they hear anything or where
these people can be directed for assistance on this issue. Randall suggested Representative Kyrsten
Simena or Pharmaceutical consumer advocates. Social Security representative {(Kimberly Yellow-Robe)
was also suggested.

Planning Council Support Coordinator Organizational Change

Randall presented details of the Planning Council Coordinator Organizational Change. Two
organizational charts were distributed: The Current Org Chart shows the Planning Councit Support Staff
located under the Maricopa County Department of Public Health and the Proposed Org Chart shows the
Planning Council Support Staff located under the Maricopa County Department of Business Strategies
and Health Care Programs (BHCP). The Planning Council Support Staff and the Administrative Agency's
(AA) Office will both report directly to Chris Bradley, Director of BHCP; however they will be completely
separate entities. The organizational change is being proposed to provide the new Planning Council
Coordinator with logistical contact with the AA’s Office who will be able to provide assistance as needed.
The announcement will be made to the full Planning Council next week; Special guests, Dr. Bob England,
Chris Bradley and Supervisor Wilcox will attend to express their support of the organizational change.

Keith Thompson stated that it was a good and timely move.

This will be a seamless move; there will be no changes to the sub-committees and full planning council
meeting locations.
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MEETING MINUTES continued

Administrative Agent update

Rose Conner discussed:

Seven people have been interviewed for the new Planning Council Coordinator Position. Two
candidates will be receiving second interviews; Rose is checking references; Randall and Chris
Bradley will conduct the final interview and make the decision. Neither candidate has previous
background with Ryan White; therefore the AA’s Office will be available to provide assistance.
Rose distributed the Transition Plan for Planning Council Support prepared by John Sapero.
AA’s Office will be providing Planning Council Support until the position is filled.

Rose Conner—0Overall Support for all committees

Carmen Batista—Team

Ken Leighton-Boster—CHPS

Jared Vega—Allocations

Georgina Lowe-Executive

Edd Welsh—Standards

Chantie Wingo, Vickie Jaquez—Planning Council

Q00 0O0O0oO0

2012 Grant Close

Because of the additional $300,000 from Part B and clients added to PCIP, some carryover may
be available

2013 Grant Opening

Partial award received March 1 for GY 2013- 50% of 2012 Formula ($2,829,533) and 45% of 2012
MAI ($195,366)

Task Orders issued for 4 months funding for Part A and & months for MAL.  Current allocations
already include a cut for Oral Health.

Distributed notice from HRSA that states that all formula funds will be cut by 5%.

Distributed Chart that shows 3 scenarios for cuts to current 2013 allocations that range from
$252,609 to $352,415.

Allocations Committee agreed at the March 6 Allocations Committee Meeting to send a
recommendation to the full Planning Council to have a PSRA in April to address needed cuts
once we have additional information.

In addition, the Allocations Committee requested utilization reports to see how funds are being
spent in each service category and also information on the national average costs for Primary
Medical Care and average visits nationwide compared to the Phoenix EMA. Rose has asked Part
C for the information from the national perspective.

PCIP enrollment suspended on February 16. 60 people have been moved into PCIP since
January; 85 people are waiting for approval, after that no additional people will be added to
PCIP. Primary Medical Care {PMC) is analyzing what this will mean to the Primary Care
estimates but they do not think the current allocation for PMC will be sufficient if PCIP
enroliments do not continue. We should know more by next week what those Primary Care
numbers will look like.
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MEETING MINUTES continued

Keith Thompson stated that Medicaid expansion will greatly impact the rest of the contract year; we
may know if it is going to pass by May. He asked would we make a different decision than we would in
April based on the Medicaid expansion?

Rose distributed the FPL Breakdown documents that may help estimate how many people may go on to
Medicaid or ACA. Discussion at CHPS meeting this month was that if the Medicaid expansion goes
forward, from Oct. 1 to Jan. 1, the number one priority is to get every client screened and enrolled. We
should be hesitant to cut case management because of the need to help people enroll.

Keith stated that he was looking at the FPLs from a different perspective, if Medicaid expansion is
approved, how much less would have to be spent by RWPA.

Rose stated that by April we are hoping to have more information related to the following:

s  Will Medicaid Expansion be approved?
e Wil HRSA cut the RWPA grant and by how much?
s Will there be any carryover?

e Is CMS going to allow RW to pay the premiums for clients who enrolf in ACA? (Concern is that
client will not pay the premium and will drop off the exchange).

Rose presented different scenarios that may occur depending on final decisions to the questions above.
She stated that even if decisions are made to cut contracts in April, the cuts won’t go into effect until
June 1 and if needed, we could postpone until additional information is available.

Randall reiterated that the Allocations Committee agreed to send a recommendation to the Planning
Council to hold a mini PSRA at the April Planning Council Meeting from 5:00 to 7:00 PM.

Keith Thompson asked about our capacity to hire Patient Navigators. Rose responded that CMS will be
releasing the grant notices for the Patient Navigator Program within the next few months. Anyone can
apply. There will be 2 patient navigator grants per state. One must be a non- profit. Unknown how
much funding will be available. One award will be made in July and one award in September. Because
of the uncertainties involved in getting the Patient Navigator Program up- to- speed, case management
will be key to getting people enrolled.

David Aguirre stated that he participates on the Women’s Health Coalition which is already preparing
and training navigators {Health Promoters) to enroll kids in AHCCCS, which is their priority. He
suggested that groups work together and perhaps get a letter of support to apply for a grant. Rose
stated that coalitions are already forming. CMS is helping to sponsor an Affordable Care Act Coalition
here. A steering committee has been formed to get moving from PCIP to ACA, 150 agencies have
agreed to be part of the Coalition. Rose offered to provide David with the information about the
coalition. Steering Committee is currently looking at statistics to determine who will need help and
developing partnerships to get things going. Rose stated that the CHPs Committee will also be looking
at workgroups needed for Ryan White.

4of 6



MEETING MINUTES continued

Committee Reports

Allocations: Covered earlier in the meeting.

Community Health Planning & Strategies: Covered earlier in the meeting

Training, Education and Membership: David Aguirre discussed interviews that were conducted. Rose
stated that two applications are pending; have not been formally moved to the Board of Supervisors.
Background checks are being performed. No meeting is scheduled for this month.

Rules: Keith Thompson stated that everything was good with the Rules sub -committee.

Standards: Rose stated that Standards sub-committee meeting is scheduled for next Tuesday, March 12
9:00AM to 11:00AM. Discussion will include movement toward changing indicators for Primary Medical
Services based on the seven top priorities of Secretary Sebelius. National Quality Center will provide an
update on the changes at the Part A QM 201 session that will be held in March.

Determination of agenda items for the next Planning Council meeting

Planning Council Agenda Items (in addition to the recurring agenda items)

Executive Committee Elections

Dr. Bob England, Supervisor Wilcox and Chris Bradley- Guests

AA’s Report

Recommendations from Allocations and CHPS regarding Mini PSRA and potential workgroups

Action Items to be completed by the next meeting:

Task Assigned To

Current events summaries

Jennifer Bullock mentioned news story of baby cured of HIV.
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MEETING MINUTES continued

Call to the public

No comments were voiced.

Adjourn

The meeting adjourned at approximately 5:55 pm.
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PHOENIX EMA

Executive RYAN WHITE

Randall Furrow Chair 4041 North Central Avenue
) 14" Floor « Phoenix, AZ 85012
{602) 506-6321 phone
Thursday, March 7, 2013 {602) 372-8488 fax
5:00 pm to 6:30 pm PlanningCouncli@mail.maricopa.gov
Public Health

4041 North Central Avenue, Phoenix
14th Floor, Training Room

AGENDA

Welcome, introductions and declarations of conflict-of-Interest
Determination of quorum

Review of meeting minutes and action items
The committee will review the summary minutes of the previous meeting. Please inform the Chair of any
revisions that should be incorporated into the summary minutes.

Council Chair update
The Planning Council Chair will provide personal comments.

Administrative Agent update

A representative of the Administrative Agent’s office will discuss business relevant to the functions of the
Planning Council. This update may include a review of AHCCCS eligibility issues and the impact any changes
may have on Part A service delivery. The activities of the ADAP/ADAP Assist programs may also be discussed.
Voting may occur to take action on discussion items.

Planning Council Support Coordinatar Organizational Change

A representative of the Maricopa County Business Strategies and Health Care Programs Department will
discuss a planned change to transfer the Planning Council Support Coordinator position from the Maricopa
County Department of Public Health to the Maricopa County Business Strategies and Heaith Care Programs
Department.

Committee/Work Group reports
A representative of each sub-committee/work group will provide a summary of current activities. Votes may
occur to take action on discussion items.

= Allocations
» Community Health Planning & Strategies = Rules
* Training, Education & Membership = Standards

Members and guests of the Planning Council may attend either in person or via telephone conference call. Documents distrlbuted during this meeting may be requested
from Planning Council Support. The commiliee may vote to go inlo Executive Session for the purpase of discusslon or consultation for legal advice with the County
attorney or attorneys on any matter listed on the agenda pursuant to A.R.5. §38-431.03 (A}{3). Funding I5 provided by the United States Department of Health and Human
Services, the Ayan White HIV/AIDS Treatment Extensien Act of 2009 and the Maricopa County Departiment of Public Health,



Current Organizational Chart

Maricopa County

Board of Supervisors

Sandy Wilson, Tom Manos,
Deputy County Manager County Manager

Dr. Bob England
Director

Mary Ellen Shepard
Assistant

Maricopa County County Manager

Department of
Public Health

Chris Bradley, Director
Business Strategies and
Health Care Programs

Lee Connelly, Director,

Community

Transformation Division

Planning Council Support

Part A Program Staff
Staff

Phoenix EMA Ryan
White Planning Council

Challenges with the current organizational structure: Planning Council Support is a stand alone program that has no connection
to other programs within the Community Transformation Division. As such, other than high-level knowledge of Planning Council
issues, there is little organizational knowledge or engagement in Planning Council activities and PCS functions. A new hire will enter
a program of one individual, physically separated from other programs. Additionally, housing PCS in a separate County entity has
resulted in two different systems for procurement, budgeting, human resources, employee performance evaluation, program-
matic performance evaluation, electronic and physical file storage/retrieval, etc, Additionally, for Council activities that requires
Board of Supervisors approval (such as meeting notice approval, member appointments, some procurement, and bylaws/
document approval, etc.}, there are unnecessary approval steps and redundancies.



Proposed Organizational Chart

Maricopa County
Board of Supervisors

Tom Manos,
County Manager

Phoenix EMA Ryan
White Planning Council

Planning Council Support

Mary Ellen Shepard
Assistant
County Manager

Staff

Proposed organizational structure: Planning Council Support becomes a separate entity within the Business Strategies and Health
Care Programs, the division that houses the Ryan White Part A Program. Reporting directly to Chris Bradley resolves percelved
conflict of interest between Planning Council Support and the Part A Program. This change allows Support staff the opportunity to
interact with the Part A program and Board of Supervisors on a daily basis, and improves data and knowledge sharing. The two
programs share a common system for procurement, budgeting, human resources, and other necessary functions. Additionally,
Council activities that requires Board of Supervisors approval can be completed via a streamlined process that eliminates several

layers of pre-approval, which will save considerable time.

Chris Bradley, Director
Business Strategies and
Health Care Programs

Part A Program Staff




John Sapero

Transition Plan for Planning Council Support

1)

2}

3)

4)

5)

6)

7)

8)

9)

All procurement, mileage, and other budget expenditures for Planning Council Support will have
been submitted by Friday, February 1, 2013. The budget has been provided to/reviewed with
Part A Program staff and Public Health finance/grants management staff

The Program Coordinator job description has been reviewed by John Sapero, Lee Connelly (PCS
supervisor) and Public Health HR. Recruitment will not commence until the position is vacant,
per County rules

The Planning Council Chair has been provided with a flash drive containing the Council’s Bylaws,
Open Meeting Law, standards of care, Committee/Council meeting minutes for the previous
year, the current MOU, and other relevant documents. These documents will also be provided
to the Part a Program Manager (Rose Conner)

The Planning Council website (xvww. phoenixplanningeouncil.com) will have all January 2013
meeting minutes added, bringing the site up-to-date

A draft MOU for GY 2013 has been created and is being reviewed

A binder, documenting all processes for current procurement, meeting notices, BOS approval,
and other programmatic functions is being completed and will be provided to the current PCs
supervisor, Part A program staff and the Planning Council Chair

All current new member appointments have been put in process, and will be tracked in the
interim by Part A program staff

The master Public Meeting Notice for GY 2013 is in the process for approval by the Director of
Public Health

Ali Council member, Public Health staff and Part A Program staff have been notified of John
Sapero’s resignation

10) All standards of care, including those with recently approved revisions, will be updated and

provided to Part A Program Staff, the Planning Council Chair/Standards Committee Chair, and
posted on the Council’s web page

11) All committee Chairs have been met with and updated on activities relevant to the work of their

committees

12) An updated membership/representation roster, with reappointment dates, will be provided to

the Part A Program and the Planning Council Chair

13) All programmatic needs will be established in an timeline/calendar and forwarded to Part A

Program Staff and the Council Chair

14) 1 will formally check out with the Rose Conner and Randall Furrow prior to my departure on

February 1, 2013.



Ryan White Part A
Administrative Agent

Allocations Committee Report
March 6, 2013

Part A 2012 Grant Year Update

Total Grant Award $8,418,427 (Includes Carryover)
Part B Assistance for PMC $ 300,000
Total Direct Service Allocations $7,619,906 {Includes Carryover, Part B, and Admin Reallocation)

Total Expended as of January 31, 2013 $6,564,814 (86%of total direct service allocations - should be
91%)

e PartA Part B &Carryover § 6,176, 390 (87% of total - should be 91 %)
¢ MAI & Carryover $ 388,424 (69% of total - should be 91 %)

Providers have until April 15 to submit all final billings for 2012. Final Financia| information must be

submitted to HRSA by May 28, 2013. The AA will provide a final financial report for 2012 to the Planning

Council at the June Planning Council meeting.

Due to Part B assistance and a large number of PCIP approvals in January, it is expected that the EMA
will have remaining funds to request to ca rry over into grant 2013. The final amount of carryover will be
determined in May after all final bills have been paid.

Part A Grant Year 2013 Opening Update

The EMA has received a partial award for Part A and MAI for 2013,

* Part Areceived 50% of 2012 formula funds $2,829,533
¢ MAIlreceived 45% of 2012 award $195,366

Task orders have been issued to all providers with funding to cover expected service costs for 4 months.
Funding was allocated per Planning Council directives issued in January, 2013,

Considerations:

1. New enrollment in the Pre-existing Conditions Insurance Program (PCIP) was suspended
effective February 16, 2013. The RWPB program has approximately 85 clients that are awaiting
approval and ID cards. These clients are expected to be enrolled in PCIP over the next few
months, but no additional clients will be transitioned to PCIP. The Part A, B, Cand D grantees are
working together to analyze the impact of this situation on the 2013 budgets for each program.
Additional information will be available at the May Planning Council meeting.



2. The final 2013 grant award will not be issued until after the Federal budget is approved. HRSA
has indicated that EMAs should be prepared for potential cuts in funding,
review priorities and allocations when the final award is received. The PJa

schedule a review of priorities and allocations once the aw
is a need to revise allocations.

3. ThePart A, B, Cand D grantees are workin

and will need to
nning Council will
ard is received to determine if there

g together to develop plans for the transition of Ryan
White clients into the Affordable Care Act. There are several pending decisions, including

whether Arizona will approve Medicaid expansion that will affect our clients’ eligibility to enroll

inthe ACA. Itis expected that more information will be available at the June Planning Council
meeting.



"pR1ed0|le 3q O] SpUN) [EUONIPPE Ui JINSB! [INS PINOD PIEMY |y U1 Suolpnpal [enuajod aiofasay) ‘PIemy Z1L0Z 34l Mojaq SI Ok B62S JO Sa01UaG 10811 WY 10} UONEDO]Y UBLIND .
Paieoo)|e Junowe jenoe a3yl PaLoed o} unos) buluueld Ag parcidde ainpayos uoneso)y snolaaid o) jJuaunsnipy $)19apay .

(58'SL¥'ZSE) $ [(89°090°1.22) $ |(02'609'252) $| - $ aseadaq |ejoL
SL'ECL'ZS € | SL'EELZS $ [ 01 'ves‘oL $] - $ .-I¥W Se21A1ag 10a1iQg 0] abuey)
00°0¥7'862 $ [ 00'0¥¥'862 $ ! 00°0VP'86Z ¢ | 00'0¥P'862 $1 I¥IN S3OIAN3S 103410

00°0bP'€G2 $ | «LNIWIOVYNVN 3SVYD TvDIa3N NON IV
. 00°000'S¥ $ NOILNIAYILNI ATV VI
§1'€25'05¢ ¢ | shess‘ose $ { 0L'¥2Z0'69¢ $ [ oo'ovv'sez $ [ViN Uoneso]|y S8dIAIag 393110
(00 6v5'70F) $ ilos’e6l £2€) § llog'eelcze) S| - S V HEd-$831AI8S 19a1iQ 0] dbuey))|
| 00°666'615°9 $ [ 00°¢66°615"9 $ | 00°¢66'615'9 $ | 00°C66'615'9 $ Y Hed S3DIAY3S Lo3MIa
00°000'LGL'L $ H1Tv3H Tvd0
00°000'64Z $ NOILYLHOASNYH L
00°00v'9z¥ $ LNIWIDVYNVIA ISVD TVIIAIN-NON
00'66L'2S $ 3sSn8Y 3ONV1ISENS
00°000°L6E'Z $ VO AHVIINA
00'00v'0€Z $ NOILIYLNN T¥DIa3N
00'v64'8EE $ HLTV3H TVYLININ
00°000'€ZL'L g LINIWIOVYNYIN 3SVD 1vOIQaN
00°00%°0Z€ $ JONYHNSNI HLvIH-dVd
00°008'202 $ NOILNIAYILNI ATHv3

00'¥PY'SLLG 3 | 0Z2'66.'964°9 $ | 02'662°961"9 $ | 00°'c66°61L5 9 $ V Hed uonelo|ly sadjAlag 19311Q

IVIN
aNV TVANIWITddNS | IVIN ONY YINWEO4 ATINO VINWHO4 SNOILY20TTV KioBajes aainiog
"YINWY04 OLNOLLONAIH %S | NI NOLLONAIM %S IYNNNY €102 :
OL NOLLONGIM % S

EL/9/€ -SUOREDO||Y 921AIG J03IQ 10T AD 0} SUORINPIY |enuUslod YdMH




From: HRSA Past Awards [mailto:hrs I hir
Sent: Monday, March 04, 2013 9:53 AM

Subject: Important Information regarding your HRSA grant

Dear HRSA Grantee:

As you are likely aware, in accordance with the Budget Control Act of 2011. a series of spending
cuts, called sequestration, will cancel approximately $85 billion in budgetary resources across
the Federal government for the remainder of the Federal fiscal year. As a partner with the Health
Resources and Services Administration ( HRSA), we are writing to provide vou with information
about what this reduction means for the funds provided to your organization,

Al this time, the Department of Health and Human Services and HRSA are taking every step 1o
mitigate the effects of these cuts. However, based on our initial analysis, the overall paymenis
for the fiscal year for our formula programs will likely be reduced by 5%: therefore, the
remaining payments for the fiscal year will be reduced to reflect the new total for your program.

To the extent that your grant is affected due to these budget cuts, you will be contacled by the
appropriate Grant Management or Project Officer with additional details at a later point.

Thank you for your continued partnership with the Department of Health and Human Services
and HRSA, and for your cooperation as we work together to manage these circumstances.

Michael J. Nelson

Associate Administrator

Office of Federal Assistance Management
Health Resources and Services Administration
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