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Maricopa County
Animal Care and Carerolf

AD HOC TASK FORCE

PROCESS & SERVICE SUBCOMMITTEE
March 18, 2015 from 3:45 pm — 5:15 pm

The Chair opened the meeting and passed the floor to Dr. Rodrigo Silva. Dr. Silva advised the
members there is likely to be a negative article published in the Arizona Republic next weekend
regarding the quality of veterinary care at MCACC. A chronological outline of the treatment
history was presented on the three dogs that may be featured in the article. All three dogs have
been adopted by the Valley of the Sun Dog Rescue.

Dr. Silva said that MCACC performs more than 19,000 surgeries annually and the complication
rate is less than one percent. A member encouraged other members to write letters to the editor
in support of MCACC.

ACTION ITEM: Valerie Beckett will email the chronological outline presented by Dr. Silva to the
members.

The Chair stated that the Outreach and Marketing Committee wrapped up their
recommendations on March 4 and that the Board of Supervisors would like to see the
recommendations from all three subcommittees completed by May.

The Chair outlined a process to meet the May deadline. At this meeting, the subcommittee will
determine if any recommendations should be deleted. At the next meeting, the members will
then prioritize and finalize the recommendations.

Ms. Beckett grouped the 103 draft recommendations into five categories: Customer Service and
Adoptions; Medical; Cleaning and Sanitation; Facilities and Space Utilization and Behavioral.
Recommendations received after March 4™ were listed but not yet categorized.

Bob Crough clarified a few of the recommendations of the Behavioral Assessment subgroup.

e #66: Consistent area for assessments for both East and West shelters. At the
March 4 meeting, staff said that they identified suitable areas for the assessment and will
ensure that the areas are consistently used for evaluations.

0 Mr. Crough prefers that MCACC build a centralized assessment area at West.
Mr. Crough and the subcommittee agreed to modify the recommendation to read:
Identify or create an area at both locations that is private and free from significant
distraction and the dog can be assessed off-leash.

e #67: Include behavioral information on kennel cards. Mr. Crough said that the intent
of this recommendation is that anyone can easily obtain all behavioral information on
animal including HALO'’s evaluation notes.

e #69: Certification for staff conducting assessments. If MCACC continues to use the
SAFER evaluation, all staff should be SAFER certified.
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#71: Institute an enrichment program. Mr. Crough clarified that this recommendation
refers to “in kennel” enrichment for dogs. Dogs should have access every day to toys
that will keep them mentally stimulated in their kennel.

#72: Educate staff on breed characteristics and breed identification. A qualified
individual should develop a course for MCACC staff on breed characteristics.

#75: Use a personality test to evaluate animals. The information gained from a
personality test should be used by staff to help match the right person with the right dog
(e.g., a high-energy dog with an active person).

After review of recommendations 1-82, the subcommittee decided to remove the following
recommendations from further consideration:

#21: Conduct a workload analysis on the Alternative Placement Team to determine
if the team is being utilized to the fullest potential. This recommendation was
referred from the Budget subcommittee. The Process subcommittee did not understand
the intent or value of this recommendation.

#24: Extend vaccine protocol to administer flea and tick and dewormer at intake.
The subcommittee directed MCACC to continue using their current protocol which states
that dewormer is administered to animals that are symptomatic for worms and that flea
and tick treatment is applied seasonally unless the animal presents with fleas/ticks at
intake.

#41: Itis a duplicate of #38.

#54: Consider other watering solutions that may reduce incidence of overspray or
insufficient water. The subcommittee decided that installing automatic water bowls
would cause more problems than it would solve (e.g., automatic water bowls are had to
clean, etc.).

The subcommittee modified the following recommendations:

#38: Designate veterinary staff to immediately review trauma cases. Change to
read: Designate veterinary staff to review trauma cases in a timely manner.

#46: Ensure there is an inspection process to ensure proper cleaning and filling of
water bowls. Modify to read that kennels are inspected a minimum of twice per day.

#47: Floors and other surfaces are immediately sanitized after contact with urine,
feces, vomit or animals known or suspected to have infectious diseases. Change
immediate to “sanitized in a timely fashion.”

Combine recommendations #57 and #58.

#56 recommends the construction of a new facility to replace the East shelter. This is the

primary recommendation. The subcommittee’s first choice is to focus on getting capital
dollars to build a new shelter rather than wasting money on refurbishing the existing
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shelter. If the construction of a new shelter is not approved, the remodeling
recommendations (#57-61) should be instituted.

The subcommittee tabled the following recommendations for further discussion at the next
meeting:

#7: Animals surrendered by people who have had the dog for less than 30 days
after finding the dog as a stray should be held for 72-hours. Some of the members
of the group thought this was a waste of MCACC's limited resources. Other members
felt very strongly about this recommendation and suggested shortening the timeframe
from 30 days to 15 days as a compromise.

#19: Direct staff to analyze the cost effectiveness and all available options to
acquire a transport vehicle for animals between shelters locations as well as out
of the area. The Chair said that the shelters taking the animals usually provide the
transportation.

#20: Actively pursue developing transfer agreements with other jurisdictions that
have a greater demand for adoptable animals.

#82: Impose an immediate and permanent moratorium on the killing of any animal
when there are empty cages and kennels. Mr. Al Aguinaga said that publishing the list
of animals that will be euthanized is MCACC's way of stimulating the interest of the
rescue groups to take an animal from the shelter. The e-list is a call to action. If there is
not a call to action many of the dogs just sit there. There are 40 long-timers currently at
the shelter. The intent of this recommendation is to achieve live outcomes for the
majority of animals entering the shelter. The subcommittee also discussed the need for
making the e-list available to the general public.

The Chair noted that it was nearly 5:30 PM and adjourned the meeting.

The Chair assigned the following homework.

The members should review recommendations 82-103 and notify Ms. Beckett and the
Chair by Monday if they would like any of the recommendations removed. Ms. Beckett
will then distribute the suggestions to the group for vote. If there is a consensus, the
recommendation will be removed prior to the next meeting.

Review all of the recommendations and be prepared to prioritize the recommendations
at the next meeting.

A member asked what if we want to still add recommendations? The Chair said that no new
recommendations will be added. If a recommendation that has already been proposed is
missing from the list it will be added.

ACTION ITEM: Notify Ms. Beckett of any missing recommendations before the next meeting.

ACTION ITEM: Ms. Beckett will add a note to the Citizen for Pets website saying that the task
force is wrapping up and no new recommendations will be considered.
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The Chair asked if there was anything the subcommittee can do immediately to help the animals
before the next meeting? A member suggested that the members visit the shelters and take
note of any positive changes that have been instituted.

Next Meeting: Wednesday, April 1, 2015
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