
 

 

OUTREACH & MARKETING SUBCOMMITTEE 

February 18, 2015 from 5:30 pm – 7:00 pm 
 
The Chair opened the meeting and introduced member Jessica Alderman, who gave a Power 

Point presentation about the Found Animals program. The program focuses on the importance 

of dog licensing and shows license compliance numbers from LA and Calgary.  The Found 

Animals program is designed to increase revenue. The program compares “stick” (enforcement) 

versus “carrot” (incentives/benefits/education).  LA uses the “stick” program structure and has 

30% license compliance, while Calgary uses the “carrot” program and has a 90% license 

compliance rate.  

 

The Chair then presented current MCACC licensing numbers to the committee via a PowerPoint 

presentation. Dr. Silva explained that the shelter is funded solely by licensing revenue and 

shelter fees.  MCACC estimates that 45% of dogs are licensed – 55% of the licensing market is 

untapped. 

 

Committee discussed the need for a public relations campaign that would focus on: 

- Benefits of licensing 

- Licensing your pet helps save lives of homeless pets and funds shelter program 

- Licensing is the law 

 

RECOMMENDATION:  Allocate $1 million for a concentrated marketing/education campaign 

focused on increasing licensing compliance. The effort will result in increased revenue and 

community awareness. Goal would be a 20% increase in licensed animals. With current 

licensing generating approximately $9 million per year, the result is projected to yield $1.8 to $2 

million increase in revenue during the first year. 

 

This campaign would be approximately 9-12 months in length and include broadcast 

advertising, print advertising, social media and public relations.  This campaign would involve 

procurement process in order to contract with an appropriate PR firm. 
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Dr. Silva explained to the committee that there is proof the best way to reunite a lost dog with 

his owner is through licensing. Studies have shown a collar with a tag is better than micro-

chipping. A member interjected that when the return-to-owner rates increase, the boarding 

space need for strays would be reduced. 

 

In addition to the license fee, many dog owners include a donation.  Current fee is $17 for 

altered dogs; $42 for unaltered dogs and $8 for senior citizen discount (applies to first two dogs 

that are licensed).  Some members thought that many licensees “round up” to include a 

donation. At this time it was also mentioned that cats are not required to be licensed in Maricopa 

County. MCACC did offer voluntary cat licenses for those who were interested, but the program 

lost money, so it was discontinued.  

 

Al Aguinaga stated that license fees were last raised in 2009.  Board of Supervisors would need 

to approve increase in licensing fees.  Dr. Silva suggested exercising caution as there may be a 

direct response between fee increase and compliance. Increased compliance would not require 

additional staffing – only additional cost would be production of more tags and marketing efforts 

to promote program. 

 

Action Item:  MCACC to provide current licensing renewal numbers to committee. Break down 

by how many licensed pets are altered, unaltered and how many senior citizen discounts are 

provided.  

 

Action Item:  MCACC to provide how many licensees include donations when renewing their 

dog license.  What is the total amount of donations? 

Action Item:  MCACC to look into “auto-renewal” to help streamline the process.  

 

RECOMMENDATION: Increase licensing fees to $18 for altered dogs; $48 for unaltered dogs 

and $8 for senior citizen discount. 

 

Ask others within the community to help spread the word about licensing.  Veterinarians, 

spay/neuter clinics, pet supply stores, etc.  Can they provide licensing information to clients and 

customers? 
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RECOMMENDATION: Redesign current licensing form – make it more compelling, include a 

call to action, feature stories and photos.  Current form is too institutional. 

 

RECOMMENDATION: Send newly designed form to database of those who have not licensed.  

What is the cost to do this? 

 

RECOMMENDATION: Include license form and/or information in other municipal mailers (i.e., 

property tax mailings, ADOT registration renewals for those with pet license plates, etc).  

 

RECOMMENDATION: Provide volunteers with name badges.  Subcommittee approved sample 

with volunteer’s first name and paw prints to represent their years of service. 

 

Next meeting will focus on final volunteer, marketing/education recommendations.  A member 

stated that the efforts to increase adoptions should also be highlighted. The Chair agreed and 

stated this would be part of the overall marketing plan.  

The Chair asked that given the progress being achieved, it seems reasonable to have the 

subcommittee’s recommendations submitted to budget committee by end of March. The 

members agreed this was possible. 

 
Next meeting scheduled for Wed., March 4, 2015. 
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