
 

 

OUTREACH & MARKETING SUBCOMMITTEE 

January 7, 2015 from 5:30 pm – 7:00 pm 
 

The Chair opened the meeting and discussed that starting to develop or note recommendations 

seems appropriate and the members agreed. The developing recommendations will be noted 

and staff will research to provide insight on impact, resources, timeline, etc. These developing 

recommendations may then be reviewed in the form of status reports at subsequent meetings.  

 

The Chair then outlined some of the measures that should be considered when making 

recommendations.  

a. Does the recommendation fall under the scope of responsibility for Maricopa 

County Animal Care and Control (MCACC)? 

b. What level of resources would be needed to support the recommendation? 

c. Can the recommendation be implemented immediately (without action by the 

Board of Supervisors)? 

d. Who is the appropriate staff person to lead the implementation of the 

recommendation if approved?  

e. What is the expected outcome / benefit (state the outcome in a measurement)? 

The below are 17 initial recommendations with a focus on increasing volunteers at the shelters. 

1. Consider a name change for MCACC through a focus group, i.e., Maricopa Pet Project, 

Maricopa Animal Care Center (like Pima Animal Care Center) 

2. Review a text change to A.R.S. Title 11 - Change "unwanted" to "unadoptable and 

untreatable". 

3. Increase Outreach to volunteer organizations, i.e., high school programs, 

sororities/fraternities, NCL, retirement communities, veteran groups like Vets for Pets. 

4. Clarify and better promote the need for volunteers on the MCACC website – List the 

talents needed, describe the different volunteer roles available. 
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5. Develop ways to recognize and differentiate long-term volunteers from newer volunteers, 

i.e., a Docent program, different colored shirts, name tags, etc.  

6. Streamline the process to become a volunteer, i.e., consider combining half-day training 

sessions into one full day; offer online training (include fostering) 

7. Establish and host volunteer recognition/appreciation event(s), i.e., lunches, certificates, 

gift cards or other "rewards". 

8. Highlight volunteers in Quarterly Newsletter.  

9. Improve communication with volunteers. Make sure they know about MCACC 

successes, changes in procedures, policy, etc.  Add the email addresses of volunteers 

to MCACC e-newsletter and provide updates on adoptions, etc. 

10. Gather and post volunteer testimonials to the website to attract new volunteers – use in 

videos, online and classroom training, newsletters, etc.  

11. Create a forum for volunteers to provide feedback, i.e., host brown bag lunch sessions to 

discuss hot topics, conduct surveys.  

12. Explore Volgistics (Volunteer Software Solutions) to determine if the options for 

volunteers to sign-up can be expanded.  

13. Ask New Hope partners to assist with volunteer recruitment, i.e., cross-link on websites 

so that if a volunteer cannot help them, the volunteer could be referred to MCACC and 

vice versa.  

14. Explore additional staff and/or volunteers to assist volunteer coordinator. 

15. Create campaigns to recruit more volunteers/foster families, i.e., BOS meetings; BOS 

constituent newsletters; articles in County magazine; Fix Adopt Save Baby Shower; 

Phoenix Channel 11; City of Scottsdale cable channel; Animal Rescuers; 

Volunteermatch.org; Adopt-a-Pet.com 

16. Implement Day Foster Program at West. 
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17. Develop and recruit volunteers for Speakers Bureau. 

 

The meeting was closed with identifying that at the next meeting, recommendations will be 

sought on marketing and education. 
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