July 2010

Highlights

Internal Audit Report to the
Board of Supervisors

Why We Did This Review

Maricopa County spends millions of
dollars each year on contracts. We
performed this audit due to the high
risk of improper disbursements if
contracts are not properly
monitored.

Our objectives were to determine if
contract vendors were in compliance
with contract terms, conditions, and
County policies.

What We Recommend

We recommend that Public Health
establish and enforce written
policies and procedures setting forth
the responsibilities of employees
tasked with (a) procuring temporary
personnel services, and (b)
approving invoices for payment.

We recommend that Equipment
Services implement a reliable
inventory control system and
determine the cause for the 26,928
gallon overage.

Separate reports were issued for
each contract and are available upon
request.

For more information, please contact

Richard Chard, Deputy County Auditor, at 602-

506-7539 or rchard@mail.maricopa.gov

Countywide Contracts
Improved Contract Monitoring Needed

What We Found

We reviewed the following two contracts. A summary of our findings

appears below.

Contract

Issues

Contract: Temporary
Personnel Services
(07049C)

Vendor: Kelly Services

Agency: Department
of Public Health

Contract administration needs improvement, as
evidenced by the following:

e We were unable to verify the propriety of the
amount billed for 45 of 50 (90%) invoices
reviewed due to a lack of supporting
documentation

e Service requests are very informal, with no
documentation retained of (a) service level
requests (e.g., entry level, journeyman, etc.),
or (b) agreed upon rates

e Invoices are approved for payment based
solely on a review of mathematical accuracy
(i.e., billing rates are unverified)

These weaknesses significantly increase the risk
of fraud, abuse, and improper payments.

Contract: Biodiesel
Bulk Fuel (05194C)

Vendor: Pro
Petroleum, Inc

Agency: Equipment
Services

The vendor appears to be in compliance with the
contract. However, Equipment Services has not
established a reliable inventory control system, as
evidenced by the following:

e A reconciliation of agency records shows that
fuel inventory on hand exceeded the quantity
reflected in the fleet management database by
26,928 gallons as of June 30, 2009.

As a result, Equipment Services is unable to

(a) ensure appropriate fuel inventory levels, or (b)
properly track usage, which significantly increases
the risk of fraud, waste, and abuse.

We appreciate the excellent cooperation received from Public Health and
Equipment Services management and staff while conducting this audit.

“Do the Right Things Right!”

Maricopa County Internal Audit Department
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