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September 2010 

Highlights 
Internal Audit Report to the 

Board of Supervisors 

Election Ballots Contract Review 
Improved Contract Monitoring Needed 
 
 
 

What We Found 
We reviewed the Printing and Distribution of Election Ballots Contract to 
determine if the contractor (Runbeck Election Services) is in compliance with 
certain contract terms and conditions.  The contract is administered by the 
Maricopa County Elections Department (Elections) for the purpose of (a) 
printing ballots and election-related materials, and (b) processing early voting 
ballots.   
 
In FY09, contract expenditures totaled $7,468,113.  We performed detailed 
testing on 13 invoices totaling $5,370,988 (72%).  In addition, we reviewed 
sales tax charges for all invoices from July 2008 to September 2009.  A 
summary of issues appears below. 
 
 

Issues 

Contract administration needs improvement, as evidenced by the 
following: 

• Ambiguous Pricing Terms   

A final pricing matrix was incorporated into the contract.  
However, payments were made in accordance with a 
proprietary pricing grid submitted with the RFP.  The pricing 
grid rates exceeded the rates contained in the contract pricing 
matrix.  After reviewing the procurement history, legal 
counsel advised us that the pricing grid applied was 
acceptable.   

• Overpayments/Underpayments 

We identified 52 sales tax overpayments totaling $8,175, and 
one invoice error that resulted in a $1,301 underpayment.  
The net amount due the County is $6,874. 

• Weak Payment Controls 

Invoices were approved for payment based solely on a review 
of mathematical accuracy (i.e., billing rates and quantities are 
unverified).  In addition, over half (54%) of the invoices 
reviewed lacked sufficient supporting documentation.   

These weaknesses significantly increase the risk of fraud, abuse, 
and improper payments. 

 
 
We appreciate the excellent cooperation received from Elections management 
and staff while conducting this audit. 

Why We Did This Review 
Maricopa County spends millions of 
dollars each year on contracts.  We 
performed this audit due to the high 
risk of improper disbursements if 
contracts are not properly 
monitored.  

Our objective was to determine if 
the contractor was in compliance 
with certain contract terms, 
conditions, and County policies. 

 
What We Recommend 
We recommended that Elections 
ensure that: 

 (1) All contract terms and 
conditions are unambiguous  

(2)  Reimbursement is received for 
the amount overpaid ($6,874) 

(3)  Invoices are properly approved 
prior to payment  

(4)  An adequate audit trail is 
maintained  

(5)  The contracts are in compliance 
with the Procurement Code  

 
 
 
 

“Do the Right Things Right!”  Maricopa County Internal Audit Department 

For more information, please contact 
Richard Chard, Deputy County Auditor, at 602-

506-7539 or rchard@mail.maricopa.gov 
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