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ICJIS Mission Statement

(Excerpted from the ICJIS Strategic Business Plan)

The Mission of the Integrated Criminal Justice Information
System is to enhance public safety, improve service to the
community, and promote quality justice and law
enforcement decision making by sharing information that is
timely, secure, reliable and comprehensive.

ICJIS Managing for Results
Mission Statement

(Excerpted from the ICJIS Managing for Results Strategic Plan)

The Mission of the Integrated Criminal Justice Information
System is to provide automated systems, information
technology expertise, and information pathways to justice
and law enforcement agencies, and to develop and
implement systems that promote the sharing of criminal
justice information that is timely, secure, reliable, and
comprehensive, so that criminal justice agencies may more
efficiently enhance public safety, improve service to the
community, and make quality justice and law enforcement
decisions.
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ICJIS Focus Area - New
Video Visitation System Pil

On Friday June 7, 2002, the Sheriff's Office New Jail
Construction Office, Technology Bureau, and ICJIS
successfully implemented an advanced technology Vic
Visitation System (VVS) in the Estrella Support Bldg.
(ESB), which serves both male and female inmates
assigned to the Tents facility. The pilot allows the MC
the ability to centrally schedule family and legal
consultation visits with inmates — with visitations
conducted remotely from various County locations.

Factors toward successful implementation —

=  System design provided necessary reliability and
performance metrics in integrating the current Jail
Management System Visitation Module to the venc
system.

= The ICJIS Integration Engine (IE) was identified as
the integration tool.

= The ICJIS IE team was given the challenge of
processing a new JMS visitation request via the
required 3-tier architecture (JMS = |IE < VVS = |
=» JMS) reliably in 10 seconds or less.

= During system acceptance testing, the ICJIS soluti
consistently beat the 10-second goal, achieving ar
average of 6 seconds or less for the full Schedule-
Visit cycle.

Contributors to Successful Implementation Included:

% Sheriff's Office New Jail Construction Unit

County Criminal Justice Facilities Development Departr
Sheriff's Office Technology Bureau

Multimedia Telesys, Inc. (the vendor), and

County ICJIS
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The ESB installation is a Proof of Concept Pilot with -
o 25 visitor booths and 36 inmate booths
= planned implementation for the new 4" Ave Jail (3
visitor booths & 172 inmate booths)
= planned rollout for the new Lower Buckeye Road .
(63 visitor booths & 100 inmate booths)

ICJIS: Integrating and Sharing Information
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ICJIS Monthly Status Updates

Integration of County Systems and Implementation
of Data Exchanges

* Implemented Initial Appearance Calendar data
exchanges with County Attorney, Justice Courts,
Adult Probation and Indigent Defense Agencies

* Implemented Court Calendar Events data
exchange from Superior Court to County Attorney
and Indigent Defense Agencies

* Developed and demonstrated Common Case
Number Version 1 Functionality

* Distributed Version 1 of ICJIS Data Dictionary to
Common Data Committee and to JaLET
Committee

* Obtained JaLET approval of Electronic Signature
and Authentication Pilot

* Presented Electronic Signature Plan draft to office
of the Arizona Secretary of State

* Completed business rules definition for File a
Case data transaction from Superior Court to
County Attorney

* Observed and studied the Los Angeles
consolidated criminal history reporting system
(CCHRS)

Implementation of Secured Backbone Network
* Completed 25% of the draft Security Policy
Alternate Funding Sources

* Received grant turndown from ACJC
Administrative

* Briefed Executive Committee on space needs

COMING UP

= Obtain JaLET approval of Standards Guidelines

= Schedule space request with Faciities Review
Committee

Integration Engine Statistics
» |E transactions added in May 2002: 8 new

» 2,328,650 data exchanges -January — May 2002
» 1,364,069 data exchanges — May 2002

Did You Know? A governance agreement is ¢
critical element of a successful integration project. The
ICJIS program governance agreement — Agreement of tF
Executive Committee of the Integrated Criminal Justice
Information System" -- was created and finalized (signed)
in 1999.

Facts and Figures

Approximately 50 individuals from the justice and law
enforcement agencies in Maricopa County departments
and agencies have been trained in the convergent
architectural tools and processes.

Calendar of Events

Monday, July 1, 2002 — Business Team Meeting
-1:00 pm

Wednesday, July 10, 2002 — Executive Committee Meetir
- 10:00 am

Thursday, July 18, 2002 -- JaLET Committee Meeting
- 3:00 pm

Contact for information contained in this newsletter:
Janet G. Cornell, IT Consultant
Phone 602-506-1709 ® email: jcomell@mail.maricopa.qov

Maricopa County Criminal Justice Agencies that are ICJIS:
Clerk of the Superior Court, County Attomey, Indigent Representation,
Sheriff, and the Superior Court of Arizona in Maricopa County.
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