








General Fund
Executive Summary 

As of September 30, 2008

Revenues

Property Taxes 456,457,388 24,105,170 35,599,891 11,494,721

Vehicle License Taxes 137,859,289 39,259,362 37,399,698 (1,859,664)

Sales Taxes 459,033,619 114,532,470 108,832,043 (5,700,427)

Intergovernmental 12,964,808 514,923 231,053 (283,870)

Interest 12,000,000 3,000,000 3,659,276 659,276

Miscellaneous 78,967,517 17,798,188 17,765,639 (32,549)

Transfers In 11,621,745 4,260,046 4,222,543 (37,503)

Total Revenues 1,168,904,366 203,470,159 207,710,143 4,239,984

Revised FY
Budget YTD Budget YTD Actual Variance

Expenditures

Personal Services 467,198,383 116,882,006 115,317,655 1,564,351

Supplies 13,810,554 4,239,224 3,508,728 730,496

Services 331,239,546 67,037,587 33,322,621 33,714,966

Intergovernmental Payments 229,517,906 57,345,009 56,722,228 622,781

Debt Service 9,643,704 2,342,874 3,776,118 (1,433,244)

Capital Outlay 6,730,441 1,327,410 453,584 873,826

Transfers Out 379,416,476 223,977,008 224,389,543 (412,535)

Total Expenditures 1,437,557,010 473,151,118 437,490,477 35,660,641

Excess (Deficiency) of Revenues

Over Expenditures (268,652,644) (269,680,959) (229,780,334) 39,900,625

Beginning Fund Balance 485,477,495 485,477,495 506,815,801 (1) 21,338,306

     Revenues 1,168,904,366 203,470,159 207,710,143 4,239,984

    Expenditures 1,437,557,010 473,151,118 437,490,477 35,660,641

Fund Balance with Designations 216,824,851 215,796,536 277,035,467 61,238,931

    Fund Balance Designations (2) 210,849,851 210,849,851 210,849,851 -

Undesignated Ending Fund Balance 5,975,000 4,946,585 66,185,516 61,238,931

1.  Unaudited Beginning Fund Balance

2.  Fund Balance Designations:

Budget Stabilization:

Cash Flow/Property Tax   58,000,000

Reserve 118,549,851

Benefits Self-Funding Reserve 34,300,000

     Total: 210,849,851
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General Fund

As of September 30, 2008

Category Detailed by Agency

Expenditures

General Government
ASSESSOR F100                 24,923,302 6,272,974 5,887,922 385,052 6.14 %
BOARD OF SUPERVISORS D1 F100  372,646 95,189 89,430 5,759 6.05 %
BOARD OF SUPERVISORS D2 F100  372,649 96,547 92,084 4,463 4.62 %
BOARD OF SUPERVISORS D3 F100  372,649 89,012 84,524 4,488 5.04 %
BOARD OF SUPERVISORS D4 F100  372,648 86,619 83,723 2,896 3.34 %
BOARD OF SUPERVISORS D5 F100  372,643 98,452 96,148 2,304 2.34 %
CALL CENTER F100              1,628,190 406,566 413,276 (6,710) -1.65 %
CLERK OF THE BOARD F100       716,421 181,068 167,689 13,379 7.39 %
COMMUNICATIONS F100           932,091 265,516 152,111 113,405 42.71 %
COUNTY MANAGER F100           1,429,968 365,458 345,377 20,081 5.49 %
ELECTIONS F100                20,096,904 6,849,054 6,527,070 321,984 4.70 %
ENTERPRISE TECHNOLOGY F100    10,785,417 3,677,700 2,700,255 977,445 26.58 %
FACILITIES MANAGEMENT F100    12,908,663 3,276,067 3,238,912 37,155 1.13 %
FINANCE F100                  3,787,037 950,805 943,407 7,398 0.78 %
INTERNAL AUDIT F100           1,843,786 468,836 445,238 23,598 5.03 %
MANAGEMENT & BUDGET F100      3,746,301 940,151 885,405 54,746 5.82 %
MATERIALS MANAGEMENT F100     2,029,600 517,030 480,432 36,598 7.08 %
RECORDER F100                 2,279,710 549,235 546,540 2,695 0.49 %
RESEARCH & REPORTING F100     327,743 106,846 95,835 11,011 10.31 %
TREASURER F100                2,909,938 750,961 750,765 196 0.03 %
WORKFORCE MGMT AND DEV F100   6,145,531 1,564,065 924,697 639,368 40.88 %

Subtotal 98,353,837 27,608,151 24,950,840 2,657,311 9.63 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Public Safety
CLERK OF SUPERIOR COURT F100  32,214,103 8,320,650 7,824,774 495,876 5.96 %
CONSTABLES F100               2,361,217 578,819 579,610 (791) -0.14 %
CORRECTIONAL HEALTH F100      3,581,457 902,223 791,658 110,565 12.25 %
COUNTY ATTORNEY CIVIL F100    10,315,927 2,600,178 2,917,416 (317,238) -12.20 %
COUNTY ATTORNEY F100          62,837,039 15,939,871 15,874,163 65,708 0.41 %
EMERGENCY MANAGEMENT F100     234,996 52,263 42,830 9,433 18.05 %
INDIGENT REPRESENTATION * 75,878,995 17,691,960 19,553,013 (1,861,053) -10.52 %
JUDICIAL BRANCH * 148,680,506 37,599,170 37,010,360 588,810 1.57 %
JUSTICE COURTS F100           14,234,238 3,516,809 3,525,224 (8,415) -0.24 %
JUSTICE SYSTEM PLANNING F100  542,057 136,464 76,627 59,837 43.85 %
MEDICAL EXAMINER F100         7,738,016 1,977,983 1,871,023 106,960 5.41 %
PUBLIC FIDUCIARY F100         2,650,584 661,313 624,332 36,981 5.59 %
SHERIFF F100                  75,115,906 18,799,596 18,604,571 195,025 1.04 %

Subtotal 436,385,041 108,777,299 109,295,601 (518,302) -0.48 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Health, Welfare and Sanitation
ANIMAL CARE & CONTROL F100    322,919 80,729 80,729 0 0.00 %
ENVIRONMENTAL SERVICES F100   3,687,644 1,006,600 986,393 20,207 2.01 %
HUMAN SERVICES F100           2,517,013 629,258 383,643 245,615 39.03 %
PUBLIC HEALTH F100            12,462,708 3,134,897 2,859,178 275,719 8.80 %

Subtotal 18,990,284 4,851,484 4,309,943 541,541 11.16 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Culture and Recreation
PARKS & RECREATION F100       1,426,304 360,491 339,488 21,003 5.83 %

Subtotal 1,426,304 360,491 339,488 21,003 5.83 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Education
SUPERINTENDENT OF SCHOOLS F100 2,320,833 584,642 546,613 38,029 6.50 %

Subtotal 2,320,833 584,642 546,613 38,029 6.50 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Other Gov Fund
HEALTH CARE PROGRAMS F100     234,768,067 57,290,975 57,097,115 193,860 0.34 %
NON-DEPARTMENTAL F100         645,312,644 273,678,076 240,950,877 32,727,199 11.96 %

Subtotal 880,080,711 330,969,051 298,047,992 32,921,059 9.95 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Total Expenditures 1,437,557,010 473,151,118 437,490,477 35,660,641 7.54 %



General Fund

As of September 30, 2008

Agency Detail of Grouped Appropriations

Expenditures

Indigent Representation
JUVENILE DEFENDER F100        3,654,409 919,268 1,041,217 (121,949) -13.27 %
LEGAL ADVOCATE F100           9,529,764 2,306,996 2,131,550 175,446 7.60 %
LEGAL DEFENDER F100           10,511,194 2,509,152 2,445,806 63,346 2.52 %
PUBLIC DEFENDER F100          36,768,742 9,176,422 9,061,429 114,993 1.25 %
PUBLIC DEFENSE SERVICES F100  15,414,886 2,780,122 4,873,011 (2,092,889) -75.28 %

Subtotal 75,878,995 17,691,960 19,553,013 (1,861,053) -10.52 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Judicial Branch
ADULT PROBATION F100          61,112,616 15,442,517 15,311,821 130,696 0.85 %
JUVENILE PROBATION F100       17,220,629 4,370,505 4,100,292 270,213 6.18 %
SUPERIOR COURT F100           70,347,261 17,786,148 17,598,247 187,901 1.06 %

Subtotal 148,680,506 37,599,170 37,010,360 588,810 1.57 %

Revised Budget YTD Budget YTD Actual Variance % of Variance



Detention Fund
Executive Summary 

As of September 30, 2008

Revenues

Sales Taxes 138,206,968 34,979,696 32,537,541 (2,442,155)
Interest 6,335,889 1,583,973 2,030,523 446,550
Miscellaneous 27,246,500 6,811,626 9,184,518 2,372,892
Transfers In 197,452,665 42,520,457 42,520,458 1

Total Revenues 369,242,022 85,895,752 86,273,040 377,288

Revised FY
Budget YTD Budget YTD Actual Variance

Expenditures

Personal Services 226,435,237 56,226,398 55,904,836 321,562
Supplies 15,092,161 4,340,839 4,178,393 162,446
Services 181,097,130 16,036,423 9,888,692 6,147,731
Debt Service 1,716,146 445,589 388,529 57,060
Capital Outlay 929,493 256,313 119,229 137,084
Transfers Out 951,000 951,000 951,000 -

Total Expenditures 426,221,167 78,256,562 71,430,679 6,825,883

Excess (Deficiency) of Revenues

Over Expenditures (56,979,145) 7,639,190 14,842,361 7,203,171

Beginning Fund Balance 141,979,145 141,979,145 155,767,892 (1) 13,788,747
     Revenues 369,242,022 85,895,752 86,273,040 377,288

    Expenditures 426,221,167 78,256,562 71,430,679 6,825,883

Fund Balance with Designations 85,000,000 149,618,335 170,610,253 20,991,918

    Fund Balance Designations (2) 85,000,000 85,000,000 85,000,000 -

Undesignated Ending Fund Balance - 64,618,335.00 85,610,253 20,991,918

1.  Unaudited Beginning Fund Balance

2.  Fund Balance Designations:

Budget Stabilization 50,000,000

Future Capital Projects 35,000,000

     Total: 85,000,000
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Detention Fund

As of September 30, 2008

Category Detailed by Agency

Revenues

Agency Revised Budget YTD Budget YTD Actual Variance % of Variance

262 - CORRECTIONAL HEALTH F255      6,500 1,626 1,035 (591) (36.34)%

472 - NON-DEPARTMENTAL F255         341,995,522 79,084,126 77,089,555 (1,994,571) (2.52)%

507 - SHERIFF F255                  27,240,000 6,810,000 9,182,450 2,372,450 34.84%

369,242,022 85,895,752 86,273,040 377,288 0.44%

Expenditures
Agency Revised Budget YTD Budget YTD Actual Variance % of Variance

262 - CORRECTIONAL HEALTH F255      49,229,949 12,376,827 12,415,624 (38,797) (0.31)%

276 - JUVENILE PROBATION F255       35,714,330 9,003,153 8,180,176 822,977 9.14%

420 - JUSTICE SYSTEM PLANNING F100  1,695,804 633,674 384,113 249,561 39.38%

472 - NON-DEPARTMENTAL F255         150,555,493 8,253,992 3,435,314 4,818,678 58.38%

482 - GEN GOV DETENTION FUND        - - - - 0.00%

507 - SHERIFF F255                  186,282,064 47,299,782 46,418,151 881,631 1.86%

701 - FACILITIES MANAGEMENT F255    2,743,527 689,134 597,301 91,833 13.33%

426,221,167 78,256,562 71,430,679 6,825,883 8.72%
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