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Maricopa County Mission Statement

The mission of Maricopa County is to provide regional leadership
and fiscally responsible, necessary public services to its residents
so they can enjoy living in healthy and safe communities.

Strategic Priorties

Provide regional leadership in critical public policy areas in a
fiscally responsible manner.

Minimize the burden on the property taxpayer through rate
reductions.

Healthy community and solvent healthcare system.

Safe community through a streamlined, integrated criminal
justice system.

Provide regional leadership for a regional transportation
system.

Land use will be planned, managed and funded responsibly;
Luke AFB will be preserved.

Maricopa County will continue to improve its positive public
image based on results achieved.

Approved by the Maricopa County Board of Supervisors — February 21, 2001
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Budget At A Glance

Introduction

For the past 10 years, Maricopa County’s Office of Management and Budget has received the
Government Finance Officers Association (GFOA) Distinguished Budget Presentation Award. This award
is presented to government entities that meet certain criteria in the presentation of their budget. This
“Budget At A Glance” section is designed to provide the layperson with a broad view of the contents
included in the FY 2002-03 Maricopa County budget, its processes, issues and anticipated outcomes.
Document sections are cited in order to guide the reader to more in-depth information and explanation of
the drivers of Maricopa County’s operating budget and capital improvement program.

Policy Document

Organization-wide Financial and Programmatic Policies and Goals

Maricopa County’s long-term organization-wide goals and policies are provided in Maricopa County’s
mission statement and strategic priorities found below. Other references are included in the Transmittal
Letter, the Executive Summary under Policies & Their Budgetary Impact, the Managing for Results
section, the Capital Improvement Program, the Financial Forecast, the Departmental Budget Schedules
under mission, goals, issues and mandates, while the actual policies are included in the Attachments
section.

Maricopa County Mission Statement: The mission of Maricopa County is to provide regional leadership
and fiscally responsible, necessary public services to its residents so they can enjoy living in healthy and
safe communities.

Strategic Priorities:

e Provide regional leadership in critical public policy areas in a fiscally responsible manner.

e Minimize the burden on the property taxpayer through rate reductions.

e Healthy community and solvent healthcare system.

e Safe community through a streamlined, integrated criminal justice system.

e Provide regional leadership for a regional transportation system.

e Land use will be planned, managed and funded responsibly; Luke AFB will be preserved.

e Maricopa County will continue to improve its positive public image based on results achieved.

Maricopa County’s goals are long-term and address the entire organization, such as the long-term
impacts of revenue shortfalls, including the significant drop in recurring state shared sales tax, and long-
term financial planning and operations issues. The County’s policies apply to financial matters as well as
programmatic (service delivery) concerns over a multi-year time frame, such as the Managing for Results
Policy and the Reserve and Tax Reduction Policy, both of which are excerpted below.

Managing for Results Policy: All Maricopa County departments will participate in the Maricopa County
Managing for Results system and shall comply with this policy. This policy establishes a framework that
integrates planning, budgeting, reporting, evaluating and decision making for all Maricopa County
departments. This framework is called Managing for Results, a management system that establishes the
requirements to fulfill the County’s Mission and Vision of accountability to its citizens.
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Managing for Results is cyclical and ties
ST - Vision & Mission performance to all that we do. The Managing
- PR P g coas for Results cycle is outlined on the chart at
« Adjust Allocations If Required * Operational - Results left.

« Operational/Process tmprovement————*Family-ofMeasures per Activity ' ' '
+ Employee Performance Plans Reserve and TaX Reductlon POllcy: Thls

policy establishes the guidelines for the
maintenance and use of any reserve fund

Decision Making Planning for Results

Evaluating Results

« Performance Audit i . .
e e B E VAl iations Managing balaln.ces. The policy p_rowdes for bu_dgetary
- Resources Consumed FOI’ ReSU|tS Stablllty, debt reduction and, Ultlmately,
* Citizen Survey & Input ~ S stabilization and reduction of tax rates when
t _ Budaeting for Results possmle_. During times of economic dp_wnturn,
) —pefiver—— : the policy may be used to stabilize the
Reort|n Results S = » Demand for Services . .
o SHEES e Bk general fund until appropriate long-term
+ Data Verifiel .
o AR T W + Resource Allocation budgetary adjustments are made.
" Coffect—————
- Baselines & Bencamarks Data Further, the purpose of the policy is to

« All Customers Included

demonstrate a commitment to the
maintenance and, when possible, reduction of the tax rate while ensuring that Maricopa County remains
financially stable and accountable to the citizens.

Short-term Financial and Operational Policies That Guide Budget Development

Maricopa County’s short-term financial and operational policies guide the development of the budget for
the upcoming year. These policies provide the tools for building a structurally balanced budget, ensuring
that the fiduciary obligations as stewards of public monies are met. The policies deal with a wide range of
areas that provide financial safeguards and policy direction on such matters as lump sum budgeting,
budget development, reserves and tax reduction, and internal charges and indirect cost allocations.
These policies may be found in the Transmittal Letter, the Executive Summary under Policies & Their
Budgetary Impact, the Managing for Results section, the Capital Budget, the Departmental Budget
Schedules under mission, goals, issues and mandates, while the actual policies are included in the
Attachments section. Several short-term policies that reflect the financial and operational development of
the budget for the upcoming year follow.

Budgeting for Results Accountability Policy: The purpose of the Budgeting for Results Accountability
Policy is to provide departments with the flexibility in managing their allocated public resources to achieve
program results, while upholding accountability for spending within legal appropriations. This policy seeks
to strengthen budget accountability and ownership at the department level. The program encourages
departmental staff to save resources and be creative in the delivery of services. Departments are held
responsible for bottom-line performance and absorb unanticipated cost increases and revenue shortfalls.
This approach to budgeting can help the County cope with new fiscal challenges and improve the quality
of County services.

Vehicle Replacement Policy: The purpose of this Policy is to provide County Departments/Special
Districts with guidelines so that existing vehicles can be replaced in a timely and cost-effective manner.

Funded Position Policy: The purpose of the Funded Position Policy is to establish guidelines for adding,
deleting and changing positions so that all authorized positions are fully funded on an annualized basis,
and that any filled or vacant position that becomes unfunded or under-funded is either fully funded or
deleted.

Goals and Objectives of Organizational Units-Departments

Maricopa County’s organizational units consist of 62 departments, including special districts, each of
which has a strategic plan that integrates planning with budgeting and performance measurement to
achieve Maricopa County’'s mission and strategic priorities. Every department has a mission, vision
(optional), strategic priorities, issues, programs, activities, and services, all of which may be found in the
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Departmental Budget Schedules section under mission, goals, issues, key performance measures, and
mandates.

Some departments have long-term results-oriented goals (descriptions of anticipated accomplishments or
results as opposed to descriptions of functions and activities, e.g., recycle 20% of community’s solid
waste stream). For example, the Assessors Office has a long-term goal for the timely and accurate
identification of property owners that is 95% consistent with recorded documents and is updated within 45
days of a recorded change. The Elections department has a goal of reducing the number of candidates
fined to less than 10% of the total filing. The Maricopa County Trial Courts has a goals of “Families will
experience sustainable resolution of their issues through earlier assessment, more individualized,
appropriate decision-making, and coordinated use of available resources and court services as evidenced
by: 70% cases referred to alternative dispute resolution (ADR) will be resolved by ADR” and “
Convenience and understanding of court processes, while maintaining the efficiency and quality of court
services.” These goals describe long-term anticipated results.

But the majority of County department goals are more short-term in nature due to the demands of
regulatory agencies, compliance to new state statutes and court rules, increases in unfunded mandates,
and the rapidly changing demographics that affect justice and law enforcement, healthcare and the
environmental arenas. It is not practical to establish long-term goals in areas where regulations are
continually changing. For example, 3 Arizona Supreme Court issues, i.e., Rule 18 that deals with
speedier trials for complex cases, Rule 15 regarding the disclosure of evidence, and The Ring Case,
dealing with verdict determination by jurors; the mandated increases in acute healthcare contributions
due to Proposition 204, the mandate to increase Maricopa County’s contributions for the Arizona Long
Term Care System, expenditure increases for the County court order for the seriously mentally ill
population, and the residual from the county’s medical eligibility mandate. All of these will have an
immediate impact on the County.

Alarming portions of the County’s revenue sources are committed to satisfying unfunded mandates. The
lack of funding and ability to keep up with a growing population base poses potential threats to public
health and safety. Mandated services drive Maricopa County’'s strategic planning process, operating
policies and financial structure. General Fund mandates represent 98.4% of the General Fund budget.
Maricopa County’s General Fund budget increased 10.4% from FY 2002-03, and General Fund
mandated expenditures increased by 6.5% over the same period of time. The significant amount of
mandated expenditures within the FY 2003-04 budget placed heavy burdens upon management to meet
new unfunded mandates and to ensure adequate funding of essential services while maintaining a
minimum level of service on existing mandates.

Any attempts to set long-term goals for departments that are continually affected by short-term changes
in the way they do business do not make sense.

Every department within Maricopa County has quantifiable short-term objectives, (e.g., open two new
recycling drop-off centers by December xxxx), that are linked to the County’s goals as established in it's
mission and strategic priorities. Through the strategic planning process review annually, every
department is required to have goals that are linked to the County’s strategic priorities. The majority of
County department goals are short-term. This information may be found in the Departmental Budget
Schedules section under department mission, goals, issues, key performance measures, and mandates.
Examples follow that show the relationship of department goals to the Maricopa County strategic
priorities, and a strategic plan sample of the mission, several goals and key results measures for the
Capital Facilities Development Department.

Maricopa County Strategic Priorities/Goals:
e Safe community through a streamlined, integrated criminal justice system.

e Healthy community and solvent healthcare system.

Xi
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Department Goals for the Maricopa County Trial Courts:

By December 2003, the Court will provide speedy and fair justice in case processing as follows: -95%
of cases shall be disposed in compliance with established trial court and limited jurisdiction court
standards.

To prevent delay in judicial decisions, by December 2003, 90% of needs assessments and evaluative
reports will be made to judges within guidelines adopted by the court.

Department Goals for the department of Health Care Mandates:

By January 1, 2007, reduce average annual litigation judgments/settlements rate by 7% over the
1998 rate.

By January 1, 2007, increase amounts written off by providers in the claims resolution process by
20% of full-billed charges based on the baseline developed for the Maricopa County Board of
Supervisors while experiencing no percentage increase in payments.

Department Goals for the Medical Examiner:

Improve service to families and other agencies by completing cases within established timeframes by
FY 2005, i.e., 90% of cases closed in 45 days and 100% in 90 days.

Secure sufficient staff by FY 05 to provide examination, laboratory, transcription and office support for
the increased number of doctors and to make the most effective use of the education, training and
skills of employees in order to achieve Goal #1.

Strategic Plan from the Capital Facilities Department

The mission of the Capital Facilities Development Department is to deliver large, fiscally responsible
capital facilities so that county departments may successfully achieve their missions in an efficient,
enjoyable, and stimulating environment.

Goals Include:

Develop procedures by the end of Fiscal Year 2003 in conjunction with the Facilities Management
Department to identify project roles and responsibilities and to improve coordination efforts during the
design, construction, and subsequent operation of new facilities.

Design all new major facilities on schedule and within budget in cooperation with the customer and
other county departments.

Example program with key results:

Program Name: BUILDING CONSTRUCTION

Program Purpose: The purpose of the Building Construction Program is to provide design and

construction services to Maricopa County so that they can successfully achieve
their missions in fiscally prudent, efficient, enjoyable, and stimulating
environments.

Key Results:

FY 2001 | FY 2002 | FY 2003 | FY 2004
Actual Actual Actual | Projected

100 percent of buildings delivered within 100 percent or
less of the budget

100 100 100 100

FY 2002-03 Budget Priorities And Issues

The Transmittal Letter articulates budget priorities and issues for all funds, including significant priority
changes from FY 2002-03, and the factors that led to those changes. These priorities and issues are
highlighted by headings in the Transmittal Letter, such as the heading: Impacts from the State of
Arizona, Econometric and Demographic Trends, Managing For Results & Budgeting For Results,

Xii
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Budget Reductions, Property Taxes, Capital Improvement Program; New Facilities to Open in
2003-04, Detention Operations; Mandated Health Care, Maricopa Integrated Health System, and
Employee Issues and Concerns. Fiscal Year 2002-03 budget priorities are provided in the Attachments
section. Priorities and issues are also summarized in the first paragraph of the Transmittal Letter.

The Budget As A Financial Plan

Fund Structure and Appropriations

An overview of Maricopa County’s fund structure, including the basis for budgeting and accounting, and
all funds appropriated by Maricopa County and their descriptions, may be found in the Executive
Summary, Summary Schedules and Attachments sections.

Appropriation levels are established on a departmental basis and lapse annually. Transfers during the
year from the contingency account to a department's budget require approval of the Board of
Supervisors. Budgeted amounts are reported as originally adopted or as adjusted by allocations from
reserves (contingency) or as amended by authorization from the Board of Supervisors. All funds subject
to appropriation are described in the Executive Summary section. Examples of funds appropriated, with
their description follow.

100 General Fund — is the County’s primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund.

215 Emergency Management — Emergency Management activity consists of disaster planning and
training.

220 County Attorney Drug Diversion Fund — Pursuant to A.R.S. 813-1811, funds are utilized for
the investigation, prosecution and deferred prosecution of bad check cases.

245 Justice Court Enhancement — Established for the purpose of defraying expenses of justice
court services by providing improvements in court technology, operations and facilities to enable the
courts to respond quickly to changing statutory and case processing needs. Operations are funded by an
$18 user’s charge to be added to the Defensive Driving School Diversion Fee as of March 1, 1998.

267 County Attorney Criminal Justice Enhancement — The Criminal Justice Enhancement fund
accounts for monies that are allocated to county attorneys from the Arizona State Criminal Justice
Enhancement fund (ARS 41-2401). The funds are to be used for the purpose of enhancing prosecutorial
efforts. This fund was part of Fund 220 in FY 2002.

Revenues, Expenditures, and Other Financing Sources & Uses

The Summary Schedules section provides a single consolidated overview of all resources and
expenditures budgeted for all funds, as well as summaries of all major revenues and expenditures by
fund, type, category, and department. Maricopa County’s budget is annual, not biennial, therefore
summaries of revenues and other resources, and of expenditures are provided for a three-year time span,
including the prior year actual, current year budget, estimated current year actual, and proposed budget
year.

Xiii
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Major Revenue Sources, Trends, and Underlying Assumptions

The major revenue sources for all funds are identified below and further described in detail, including
charts and tables, in the Summary Schedules section. For major tax-based revenues, economic
forecasting models are applied. The following chart lists the major revenue sources for the County and
district budgets.

MAJOR REVENUE SOURCES

e Property Taxes e Tax Penalties & Interest e Sales Taxes

e Licenses and Permits e Grants e Other Intergovernmental

e Shared Vehicle License e  State Shared Sales Tax e Shared Highway User
Tax Revenue

e Paymentsin Lieu of Taxes e Other Charges for Services e Internal Service Charges

e Patient Service Revenue e Fines & Forfeits e Interest Earnings

e Miscellaneous Revenue Gain on Fixed Assets Transfers In

A sample of the major assumptions underlying the primary property tax levy for the budget year are
provided below, including the basis for the estimate and associated trends.

The FY 2002-03 budget process began with the update of the 10-year financial forecast, which is based
on current economic trends. For major tax-based revenues, economic forecasting models are applied.
The forecast predicts slower growth in primary net assessed value; assessed value growth due to market
changes and new construction are projected to subside to lower levels after a drop in FY 2004-05 due to
the delayed impact of the 2001-2002 recession. Estimated growth rates are conservative; market and
growth estimates are based on local historical trends. However, assessed value could very well
experience lower or no growth if the State Legislature makes further changes in the property tax system.

The Board of Supervisors is committed to keeping tax rates affordable for our constituency. Despite the
worst financial conditions in a decade, the Board indicated a desire to keep the overall property tax rate
flat. The overall tax rate, including the special districts, is $1.5448 per $100 of assessed valuation. Since
fiscal year 1991-92 the rate has been held flat or reduced.

The FY 2003-04 Budget includes an estimated primary property tax levy (excluding Salt River Project) of
$308,122,580, an increase of $30,172,968 (11%) from the FY 2002-03 adopted primary levy. This
increase is due to 10.9% growth in net assessed value, of which nearly three-fifths is due to new
construction; the remaining increase on existing property is partly attributable to the impact of biannual
property valuation by the County Assessor. Because of biannual assessment, this year’s increase in net
assessed value partly reflects increases that would have been realized last year if properties had been re-
valued annually. After several years of relatively high growth in net assessed value, forecasts indicate a
downward trend in annual growth rates over the next five years. Net assessed values tend to lag behind
the general economy.

The primary property tax may be used to support any type or level of service within the legal purview of
the County, and therefore is the major revenue source for the County General Fund. The County also
levies secondary property taxes that are levied for a specific purpose, i.e. the Flood Control District,
Library District and Debt Service.

Revenue trends for the FY 2003-04 budget are discussed for each of the major revenue sources and
enhanced with graphics. An example is provided next, with full detail, including charts and tables, found
in the Summary Schedules sections.

Xiv
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State Shared Sales Tax Collectiond Listed at left are the actual state shared sales tax collections for
Fiscal Year General Fund | the last nine fiscal years, Projected totals for FY 2002-03, plus the
1993-94 $209,588,061 | budget for FY 2003-04. State shared sales tax collections have
1994-95 215,015,368 | Suffered most from the economic recession. Prior to FY 2002-03,
1995-96 231,009,128 | State shared sales taxes were budgeted for the upcoming fiscal

year at the midpoint between the “pessimistic” and “most likely”

igggg; ;ggigg; forecast scenarios. The FY 2002-03 budget assumed revenue
1998-99 279'812’954 growth of only 1.5%, which was slightly higher than the 1% growth

. S experienced in FY 2001-02 and significantly less than the
1999-00 309,009,200 preceding 5 year annual average of nearly 7%. Actual collections
2000-01 322,429,593 [ for FY 2002-03 are projected to be near budget at 1.5% higher
2001-02 325,728,202 [ than FY 2001-02. Given continuing economic uncertainty, the FY
2002-03* 330,594,444 | 2003-04 budget for the General Fund continues a 1.5% growth
2003-04** 335,557,376 | rate resulting in  $4,962,932 above the FY 2002-03 projected

actual collections.
* Projected Actual
** Budget

Fund Balances for All Funds

All fund balances potentially available for appropriation, including those funds carrying a zero balance,
changes in fund balances, beginning and ending fund balances, and variance commentary may be found
in the Summary Schedules section. Schedules are provided that list fund balance designations, the
estimated beginning fund balances, projected revenues, expenditures and appropriated fund balance for
the upcoming fiscal year, and resulting estimated fund balances at the end of FY 2003-04. “Beginning
Fund Balance” represents resources accumulated within each fund as of the start of the fiscal year,
based on actual and projected revenues and expenditures for prior fiscal years. For budgeting purposes,
fund balances are Unreserved/Undesignated, which means that estimated unreserved fund balances are
reduced by amounts designated for other purposes.

The Capital Budget

The Capital Projects section specifically includes the Capital Improvement Program (CIP) policy,
budgeted capital expenditures, a specific listing by fund of all capital projects for which appropriations are
made, and a brief description of each major capital project, an example of which follows.

Project Title: Security Building
Managing Department: Facilities Management
Project Location: 234 N. Central Ave
Supervisor District: 5

Project Narrative

This project covers tenant improvements within the Security Building that are necessary to modify the
current vacant space, the space that could be vacated by relocating existing County tenants, and space
that will be vacated when existing non-County tenants leave the building so that new or relocated County
tenants are no longer in overcrowded and/or lease space, and have efficient facilities from which they can
provide “Best in Class” services to Maricopa County residents

Funding Summary
100% General Fund (Fund 445)
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Project Cost Summary

The total budget for this project is $15.1 million with $12,547,848 expended through FY 2002-03. The FY
2003-04 budget is $3,733,000.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ 8,908,484 $ 200,000 $ 150,000 $ 100,000 $ - $ - $ 450,000 $ 8,358,484
Construction 300,000 $ 3,533,000 $ 1,000,000 1,000,000 - - 5,533,000 6,833,000
Other Costs-Force Acct Labor - - - - - - -
Project Total $ 9,208,484 $ 3,733,000 $ 1,150,000 $1,100,000 $ - 3 - $5,983,000 $15,191,484

Operating Cost Summary
N/A

Managing for Results

Purpose Statement:

The Purpose of the Security Building Tenant Improvement project is to create/modify existing space for
County departments so that they can achieve their mission in cost effective and efficient manner.

Strategic Goals Addressed:

e Design and construct all Capital projects on schedule, within budget, in cooperation with the customer
and meeting the goals of the County.

Strategic Plan Program Supported:
e Building Renovation and Minor Construction

Strategic Activities Supported:

e Design
e Construction

Strategic Services Supported:

Programming Design Documents
Schematic Design Documents
Design Development Documents
Construction Documents

FY 2003-04
FY 2002-03 FY 2002-03 Estimated w/Capital
YTD Actual Year End Estimated Improvement
Measure (%; #; or $) (%; #; or $) (%; #; or $)
Result: 100% of construction
delivered within 100% or less of 100% 100% 100%

the project construction budget

Output: # of construction projects

completed 0 1 2
Demand: # of construction projects

4 4 4
scheduled
Efficiency: Average construction $180 $180 $185

cost per square foot constructed
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Associated Impacts of Capital Spending

The Capital Improvement Program section and the Summary Schedules section describe if and to what
extent capital improvements or other major capital spending will impact Maricopa County’s current and
future operating budget. The focus is on reasonably quantifiable additional costs and savings (direct and
indirect), and other service impacts that result from capital spending.

Future operating costs related to new facilities constructed or acquired through the CIP are carefully
considered before project commitments are made. This is a particularly important budgetary consideration
with the new jail and juvenile detention facilities. It is the County’s philosophy and policy that new capital
projects will be undertaken only if future operating revenues are reasonably estimated to be sufficient to
support associated future operating costs. Operating costs associated with new facilities are budgeted by
the user department in conjunction with the Facilities Management Department. Estimated operating
costs, as well as anticipated savings in lease costs and operating costs of facilities to be replaced, are
factored into the County’s Financial Forecast.

Some new facilities, particularly jails and juvenile detention centers, will also require significant additional
staffing to operate. Additional staffing requirements for operating the FY 2003-04 new facilities follows:

NEW FACILITY OPERATING COSTS

FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

General Fund Projects

Public Health Clinic - 470,300 479,493 488,947 498,670
Environmental Services Facility - 73,159 74,297 75,466 76,667
Human Services Campus - 272,863 281,048 289,479 298,165
Elections Facility 401,307 162,885 167,772 172,805 177,989
Downtown Property Development/Acquisition - 1,715,645 1,747,409 1,780,068 1,813,647
Sheriff's Property & Evidence Warehouse - 326,837 336,643 346,741 357,144
NW Consolidated Justice Courts - 165,611 170,579 175,697 150,968
NE Superior Court Expansion - 387,470 399,094 411,068 423,399
Star Call Center 69,609 70,877 72,321 73,806 75,334

Subotal General Fund $ 470,916 $ 3,645647 $ 3,728,656 $ 3,814,077 $ 3,871,983

Detention Fund Projects

4th Avenue Jail $ 3,366,668 $ 3,467,668 $ 3,525774 $ 3,630,026 $ 3,737,402
Lower Buckeye Jail 3,179,897 3,275,294 3,323,316 3,421,253 3,522,122
FMD Maintenance Facility 119,206 122,782 126,465 130,259 134,167
Sheriff's Training Facility 381,772 393,225 405,022 417,173 429,688
Juvenile Durango 1,442,956 1,486,244 1,509,725 1,554,301 1,600,214
Juvenile Mesa 477,697 492,029 498,516 513,244 528,414

Subtotal Detention Fund $ 8,968,196 $ 9,237,242 $ 9,388,818 $ 9,666,256 $ 9,952,007

TOTAL FUNDS $ 9,439,112 $ 12,882,889 $ 13,117,474 $ 13,480,333 $ 13,823,990

This year FMD will take advantage of current major maintenance funds in combination with the dedicated
jail sales tax revenue to expand the new LBJ Central Plant. This will allow FMD to provide chilled water
and hot water to the existing Durango Campus, providing for a single distribution point of service and
operations. This will result in a long-term reduction of staff and operational costs associated with multiple
central plant operations. One-time savings are also being achieved through reduced construction costs by
not having to build a previously proposed new additional freestanding building. Utility costs will be
reduced due to a larger and more efficient operation. There will also be cost avoidance due to not having
to replace individual boilers that are at the end of their useful life in many of the existing facilities.

Debt Service

A description of Maricopa County’s debt service policies, financial information regarding current debt
obligations, including the relationship between current debt levels and legal debt limits, and the effects of
existing debt levels on current and future operations is contained in the Debt Service section.

The chart below shows the County’s overall net debt:
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DIRECT AND OVERALL NET DEBT
MARICOPA COUNTY, ARIZONA
Audited Audited Projected Projected
GOVERNMENTAL ACTIVITES 6/30/01 6/30/02 6/30/03 6/30/04
General Obligation $79,595,000 $58,370,000 $39,515,000 $20,165,000

Less: Amount avail. for Retirement of General

Obligation Debt 0 (773,917) 0 0
Lease Revenue Bonds 104,355,000 104,355,000 91,558,756 78,031,179
Certificate of Participation 13,575,118 9,804,315 5,808,084 1,672,206
Capital Leases 14,454,515 19,442,376 14,915,333 10,571,632
Direct Net Debt $211,979,633 $191,197,774 $151,797,173 $110,440,017
Overlapping Debt (1) 4,999,831,866 4,901,854,926 5,000,000,000 5,000,000,000
Overall Net Debt $5,211,811,499  $5,093,052,700  $5,151,797,173  $5,110,440,017

The Arizona Constitution, Article 9, Section 8, states that a County may become indebted for an amount
not to exceed fifteen percent of taxable property.

The following table represents the County’s outstanding general obligation indebtedness with respect to
its constitutional general obligation debt limitation.

2001-02 Constitutional General Obligation Bonding Capacity

Maricopa County, Arizona

2001-02 Secondary Assessed Valuation $ 22,913,134,480
15% of Secondary Assessed Valuation 3,436,970,172
Less: GO Bonded Debt Outstanding (58,370,000)
Plus: GO Debt Service Fund Balance 773,917
Unused Fifteen Percent Borrowing Capacity $ 3,379,374,089

The debt policies include: Administration of Policy, Use of Debt Financing, Method of Sale, Competitive
Sale, Negotiated Sale, Use of Bond Insurance, Arbitrage Liability Management, Selection of Professional
Services, Continuing Disclosure of County Financial Information, Maturity Structures, Ratings, and
Modification of Policies and the Reserve and Tax Reduction Policy that discusses debt incurred.

Basis of Budgeting

The County is required by Arizona law to prepare and adopt a balanced budget annually for the General,
Special Revenue, Debt Service, Enterprise and Capital Projects Funds. Arizona law further requires that
no expenditure shall be made or liability incurred in excess of the amounts budgeted except as provided
by law.

The County prepares its budget on the same modified accrual basis of accounting used to record actual
revenues and expenditures in the Governmental funds in the fund-based financial statements as detailed
in the Executive Summary section. An explanation of the basis of budgeting for all funds is essentially the
same as the Basis of Accounting.

Appropriation levels are established on a departmental basis and lapse annually. Transfers during the
year from the contingency account to a department's budget require approval of the Board of
Supervisors. Budgeted amounts are reported as originally adopted or as adjusted by allocations from
reserves (contingency) or as amended by authorization from the Board of Supervisors. The County
budgets for Governmental Fund types on a basis consistent with generally accepted accounting principles
(GAAP), with the exception of the following types of transactions:

e Capital Lease Transactions
e Bond Issuance Transactions

e Arizona Long-Term Care System Refund

XViii



Maricopa County
FY 2003-04 Annual Business Strategies Budget At A Glance

Operations Guide

Organization Structure

Maricopa County’s organizational structure is by department. All programs, activities, and services that
comprise those organizational units are fully identified and described in the Departmental Budget
Schedules section.

Managing for Results

Managing for Results provides the tools necessary to determine and apply objective methods that
measure progress toward accomplishing the County’s mission and strategic priorities, as well as
department program goals and objectives. See the Departmental Budget Schedules section for mission
statements, vision (optional), major goals, issues, key programs, activities, services, and mandate details.

Planning for Results

Through the Planning for Results process of the Managing for Results cycle, performance is measured,
which focuses on results and accomplishments. Key performance measures focus on output and
efficiency that support services. Services, in turn, support department programs. For more information
regarding Planning for Results and the key performance measurements for each department, see the
Managing for Results section.
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Organization Charts

An organization chart for all of Maricopa County government is provided below. Detailed organization
charts are provided throughout the Departmental Budget Schedules section, including the one that

follows.

Maricopa County Citizens
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Arizona Courts in Maricopa County
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Maricopa County

Judges and
Commissioners
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Juvenile Court
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Justice Court
Administration
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Personnel

A key element in position control is the historical tracking of funded positions and their full-time equivalent
(FTE) status. A trend view of FTE levels puts into perspective the prior year’s staffing (and consequently
service) funding decisions. The chart below represents a ten-year historical look at the County’s FTE
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levels. FTE's reflect the hours budgeted for part-time positions converted to an equal number of full-time
positions (based on a standard of 40 hours per week.)

Budgeted FTEs
FY 1994-95 FY 1995-96 FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001-02 FY 2002-03 FY2003-04
Actual Actual Actual Actual Actual Actual Actual Actual Acutal Adopted

ADULT PROBATION 740.00 775.69 851.00 937.00 949.00 1,045.00 1,120.50 1,175.00 1,092.00 1,072.00
ANIMAL CARE & CONTROL 114.00 113.00 120.00 125.00 135.00 130.00 146.00 132.50 140.00 140.50
APPROPRIATED FUND BALANCE - - - - - - 1.00 - - -
ASSESSOR 300.00 308.00 297.00 334.00 329.00 325.00 326.00 321.80 322.00 321.00
BOARD OF SUPERVISORS CLERK 10.00 7.00 7.00 7.00 7.00 7.00 7.00 7.80 8.00 7.00
BOARD OF SUPERVISORS DIST 1 3.00 4.00 4.00 4.00 4.00 4.00 4.00 3.00 3.00 3.00
BOARD OF SUPERVISORS DIST 2 3.00 4.00 3.00 4.00 3.00 4.00 4.00 3.00 3.00 3.00
BOARD OF SUPERVISORS DIST 3 3.00 4.00 3.00 4.00 4.00 4.00 4.00 4.00 3.50 3.50
BOARD OF SUPERVISORS DIST 4 3.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00
BOARD OF SUPERVISORS DIST 5 4.00 4.00 4.00 4.00 3.00 4.00 4.00 3.50 3.50 3.50
CALL CENTER - - 10.00 20.00 20.00 32.00 33.00 33.00 34.00 33.00
CAPITAL FACILITIES DEVELOPMENT - - - - - 4.00 6.00 7.00 6.00 8.00
CHIEF INFORMATION OFFICER 72.00 100.00 106.00 70.00 64.00 62.00 67.00 67.00 66.50 60.50
CLERK OF THE SUPERIOR COURT 653.00 606.04 596.25 589.00 596.00 599.00 620.00 666.00 689.00 684.00
COMMUNICATIONS - - - - - - - - 7.50 8.00
COMMUNITY DEVELOPMENT 12.00 12.00 10.00 11.00 10.00 10.00 10.00 10.00 10.00 9.00
CONSTABLES 25.00 28.00 26.00 27.00 29.00 29.00 30.00 30.00 30.00 30.00
CONTRACT COUNSEL - - - - - - - 8.25 7.25 7.25
CORRECTIONAL HEALTH 26.00 133.00 135.78 165.00 177.00 223.00 220.40 263.75 264.78 262.75
COUNTY ADMINISTRATIVE OFFICER 14.00 11.00 12.00 13.00 15.00 13.00 16.00 18.00 11.33 12.00
COUNTY ATTORNEY 600.00 676.71 737.30 742.00 796.00 831.00 850.00 828.50 917.25 915.25
ELECTIONS 57.00 57.00 57.00 55.00 53.00 54.00 54.00 54.00 54.00 54.00
EMERGENCY MANAGEMENT 12.00 13.00 14.00 14.00 14.00 14.00 15.00 15.00 15.00 14.00
ENVIRONMENTAL SERVICES 151.00 229.00 238.60 245.00 272.00 267.00 266.75 283.00 273.50 282.10
EQUIPMENT SERVICES 60.00 64.00 63.00 65.00 60.00 60.00 62.00 63.00 63.00 54.00
FACILITIES MANAGEMENT 139.00 219.00 183.40 158.00 158.00 184.00 196.50 228.00 242.25 237.00
FINANCE 70.00 57.00 53.00 49.00 46.00 42.00 36.00 43.00 44.00 47.50
FLOOD CONTROL DISTRICT 244.00 240.00 240.00 241.00 222.00 222.00 222.25 223.00 226.00 224.00
GENERAL GOVERNMENT - 1.00 7.00 7.00 1.00 11.00 9.00 1.00 1.00 -
HEALTH CARE DELIVERY SYSTEM 3,718.00 2,974.75 2,630.50 2,099.00 1,812.00 1,766.00 3,013.25 3,326.01 3,326.01 3,5628.29
HEALTH CARE MANDATES - 2.00 1.00 1.00 1.00 1.00 46.00 41.00 34.00 31.00
HEALTH PLANS 372.00 378.00 377.50 444.00 361.00 353.00 345.70 357.47 357.47 415.43
HOUSING 64.00 63.00 64.00 63.00 64.00 64.00 64.00 64.00 64.00 -
HUMAN RESOURCES 73.00 100.00 96.00 81.00 82.00 79.00 81.00 67.25 66.20 51.00
HUMAN SERVICES 301.00 273.00 256.00 286.00 281.00 295.00 287.00 368.00 369.00 368.00
INDIGENT REPRESENTATION 327.00 357.34 349.19 421.00 459.00 446.00 466.25 - - -
INTEGRATED CRIMINAL JUST INFO - - - - - - 1.00 14.00 15.00 22.00
INTERNAL AUDIT 10.00 9.00 8.00 10.00 12.00 16.00 15.00 16.00 16.00 15.10
JUDICIAL MANDATES - - - - - 36.00 - - - -
JUSTICE COURTS 211.00 236.02 228.75 244.00 294.00 280.00 287.01 300.06 - -
JUVENILE PROBATION 539.00 538.00 540.00 589.00 679.00 794.00 784.00 827.50 868.50 832.50
LEGAL ADVOCATE - - - - - - - 53.00 60.50 60.50
LEGAL DEFENDER - - - - - - - 69.00 74.75 74.75
LIBRARY DISTRICT 121.00 134.48 126.66 134.00 146.00 143.00 118.00 135.50 135.50 135.50
MANAGEMENT & BUDGET 19.00 23.00 22.00 21.00 22.00 24.00 18.00 22.00 22.00 20.00
MATERIALS MANAGEMENT 75.00 53.00 53.00 47.00 38.00 39.00 38.00 39.00 40.00 36.00
MEDICAL ELIGIBILITY 335.00 336.31 337.50 342.00 263.00 298.00 292.50 291.50 - -
MEDICAL EXAMINER 27.00 44.00 45.50 47.00 50.00 52.00 54.00 64.00 63.00 65.00
PARKS & RECREATION 78.00 72.89 76.84 77.00 74.00 80.00 86.50 98.46 104.00 104.00
PLANNING & DEVELOPMENT 54.00 55.00 54.00 66.00 65.00 93.00 108.00 115.00 125.00 125.00
PUBLIC DEFENDER - - - - - - - 433.30 430.30 430.30
PUBLIC FIDUCIARY 36.00 37.00 41.00 37.00 33.00 33.00 35.00 35.00 35.00 34.00
PUBLIC HEALTH 504.00 507.09 503.25 460.00 441.00 479.00 459.24 523.48 534.89 542.37
RECORDER 66.00 65.00 63.00 66.00 65.00 69.00 69.00 71.25 71.25 70.25
RESEARCH & REPORTING - 12.00 14.50 14.00 8.00 7.00 34.50 9.50 6.75 8.75
RISK MANAGEMENT 18.00 12.00 12.00 19.00 19.00 19.00 19.00 20.00 19.00 19.00
SHERIFF 1,858.00 2,053.00 2,108.00 2,188.00 2,235.00 2,428.00 2,482.50 1,022.00 2,487.75 2,494.75
SHERIFF DETENTION - - - - - - - 1,443.00 - -
SOLID WASTE 50.00 31.00 45.00 19.00 17.00 18.00 18.00 12.00 14.00 13.00
STADIUM DISTRICT 9.00 7.00 7.00 7.00 7.00 8.00 4.00 4.00 4.00 4.00
SUPERINTENDENT OF SCHOOLS 35.00 29.00 28.00 29.00 29.00 29.00 30.00 30.00 30.00 33.00
SUPERIOR COURT 617.00 668.40 677.60 764.00 819.00 873.00 910.20 981.00 - -
TELECOMMUNICATIONS 107.00 39.00 42.00 45.00 41.00 42.00 42.00 42.00 43.00 42.00
TOTAL COMPENSATION - - - - - - - 15.00 16.00 25.00
TRANSPORTATION 495.00 500.00 511.00 522.00 512.00 511.00 511.50 504.00 477.75 479.75
TREASURER 109.00 75.00 66.00 64.00 64.00 64.00 64.00 64.00 64.00 64.00
TRIAL COURTS - - - - - - - - 1,273.31 1,276.31

Total 13,434.00 13,279.72 13,100.12 13,035.00 12,899.00 13,558.00 15,053.55 15,910.38 15,789.29 15,920.40

Within each department, positions may be budgeted from a variety of funding sources. In general, as
discussed earlier in this document, the General Fund covers the bulk of Personnel Services, with monies
from Special Revenue, Capital Project, Enterprise and Internal Service funds covering the rest. A chart is
included in the Personnel Plan section detailing this.

Countywide staffing from FY 2002-03 to FY 2003-04 increased by 131.1 full-time equivalents (FTE’s), or
.08%. Significant changes in staffing levels from FY 2002-03 to FY 2003-04, including variance
explanations, are provided by department at the end of the Personnel Plan section.
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Communications

Summary information, including an overview of significant budgetary issues, trends, and resource
choices, is integrated within the Transmittal Letter. Summary information designed to provide the
layperson with a broad view of the contents included in the FY 2003-04 Maricopa County budget, its
processes, issues and anticipated outcomes is presented in this Budget At A Glance section. Complete
budget summary data, trends and variance commentary, along with an overview of Maricopa County’s
fund structure may be found in the Executive Summary, Summary Schedules, Capital Projects, and
Financial Forecast sections.

Other Planning Processes

The Maricopa County budget process is closely tied to the Managing for Results system that integrates
strategic planning with budgeting and performance measurement (see the Managing for Results section
for details behind this successful planning process). Another planning process identified within the
budget document is Budgeting for Results that integrates performance based budgeting with the
development and update of strategic plans. The Budgeting for Results Accountability Policy provides for
the control of the budget at the department level. The Reserve and Tax Reduction Policy provides for
long-term financial stability and low, sustainable tax rates through responsible use of non-recurring
resources, appropriate and minimal use of debt, and maintenance of reserve funds. This policy sets
budgetary and financial guidelines regarding the reduction of taxes. The Reserve and Tax Reduction
Policy demonstrates a commitment to the maintenance and, when possible, reduction of tax rates while
ensuring that Maricopa County remains financially stable and accountable to the citizens.

Detail regarding Maricopa County’s other planning processes and their effects upon the budget, including
those mentioned above, (i.e., Managing for Results, Budgeting for Results Policy, separate Budgeting for
Results Accountability Policy, and the Reserve and Tax Reduction Policy), and the Vehicle Replacement
Policy, General Government Policy, Policy for Administering Grants, Performance Management Process,
Funded Position Policy, New Position Establishment Policy, Position Funding Policy Guidelines,
Requests for Additional Funding (Results Initiative Requests) process, Use of the Jail Excise Tax
process, and the Capital Improvement Plan processes may be found in the Executive Summary,
Managing for Results, and the Attachments sections.

Budget Processes

A full description of the process for preparing, reviewing and adopting the budget for the coming fiscal
year is provided in the Executive Summary section, including the procedures for amending the budget
after  adoption. This budget document is also available on the Internet at:
http://www.maricopa.gov/budget/default.asp.

A separate capital budget process is described in the Capital Improvement Program section. A direct
relationship exists between Maricopa County’s capital and operating budgets. Operating cost estimates
are the anticipated annual costs to operate facilities and improvements upon completion or acquisition.
Capital projects completed generally require additional operating budget resources for upkeep,
maintenance, security and other costs associated with additional acreage, mileage or square footage.

There are two budget calendars included in this document. There is a Budget Process Timeline that
provides a general guideline for developing the budget and supplements the budget process narrative in
the Executive Summary section. The actual Budget Calendar used for developing and adopting the FY
2003-04 budget may be found in the Attachments section, along with the Budgeting for Results Policy
Guidelines.

Communicating with Charts and Graphs

Charts/tables and graphs are used throughout the budget document to highlight financial and statistical
information. Detailed narrative interpretation is provided when the message conveyed by the charts and
graphs are not self-evident. Charts/tables and graphics are integrated with narratives to illustrate
essential information throughout this budget document, particularly when communicating policy
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information, trends and impacts upon the budget. The County At A Glance, Personnel Plan, Mandates,
and Departmental Budget Schedules sections contain the most charts/tables and graphs.

Revenue and Expenditure Classifications

Narrative, tables, schedules, and matrices show the relationship between different revenue and
expenditure classifications (e.g., funds, programs, organizational units) in the Summary Schedules
section. Maricopa County’s fund structure, or relationship between the County’s functional units and its
financial structure is explained in the Executive Summary section, (i.e., the reader is able to learn the
relationship between functional units and the entity’s financial structure).

Revenue and expenditure information is cross-classified into other formats, which may be found in the
Summary Schedules section. Some of these formats include the cross-classification by major revenue
classifications across funds, by major objects of expenditure across departments and by funds across
departments.

Table of Contents

A Table of Contents is provided at the beginning of this document. It is very comprehensive for a
document of this size and allows the reader to quickly locate information. A sample is provided below.

Personnel Plan

Introduction 101
Employee Satisfaction and Attrition 101
Human Resources Infrastructure 102
Staff Development 104
Compensation and Awards 106
Future Directions for Human Resources 107
Position Control 108
Budgeted FTE Summary 109
Glossary

A glossary is provided in a section at the back of the budget document. The glossary defines technical
terms related to finance and accounting as well as terms related to Maricopa County. The glossary is
written in simple language, specifically for the non-technical reader. Several examples follow.

Demand Measure: A measure of the number of total units of service or product anticipated to be
demanded or needed by the customer. Examples include, number of residents eligible for job training or
number of building inspection applications received.

Personal Services: A category of expenditures within the budget that includes salaries, benefits,
temporary help, special pay, overtime, and salary adjustments.

Fund: A fund is used to account for revenues and expenditures with a specified purpose.

Family of Measures: A set of the four categories of performance measures that are used to measure the
performance of an activity. The categories of measure are result, output, demand and efficiency.

Acronyms used in this document are defined in the Glossary section, with examples below.
GAAP: Generally Accepted Accounting Principles.
MCSO: Maricopa County Sheriff's Office.
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ISF (Internal Service Fund): A proprietary fund that accounts for the financing of goods or services
provided by one department to other departments on a cost-reimbursement basis like a business.

The County and Community It Serves

Statistical and supplemental data that describes Maricopa County and the community it serves, including
other pertinent background information related to the services provided may be found in the County At A
Glance section. This section also provides statistical information that defines the community such as
demographics (e.g., population, composition of population, and land area).

Supplemental and other pertinent information regarding Maricopa County and the local community and
economy (e.g., major industries, employment, building permits issued, healthcare services provided, and
maps) are located in the County At A Glance section and Transmittal Letter.

The FY 2003-04 Annual Business Strategies Document

This document is formatted and printed in such a way as to enhance understanding and utility to the
reader's needs. Page formats are consistent, each showing the current section of the document in the
margin, the page number at the bottom, and the department name at the top of each page in the
Departmental Budget Schedules section. Large bold headings identify what is being presented, and the
use of “(continued)” on the top of pages is added when deemed essential, and, when related information
is split between pages.

Although this document is large, as is the County it represents, the information presented is vital to a full
understanding of Maricopa County, its budget, budget processes, mandates, impacts, and the citizens it
serves. The level of detail presented in this document is done so at the request of management, Elected
Officials, and the citizens of Maricopa County.

This “Budget At A Glance” section is provided so that the lay reader may quickly obtain a comprehensive
understanding of all that is contained herein. The table of contents helps the reader locate information
quickly within the document.

Charts and graphs are provided throughout the document with sufficient information as to be easily
understood by the casual reader. Changes in type sizes and styles are avoided in this document. The
entire document utilizes consistent type styles and sizes for headings, body text and graphics, the use of
which adds to the overall presentation and comprehension of the data provided. See the County At A
Glance, Personnel Plan, Mandates, and Departmental Budget Schedules sections to view the areas
containing the most charts and graphs.

XXiV
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County Administrative Officer’'s Transmittal Letter

To: Fulton Brock, Chairman, District 1
Don Stapley, District 2
Andrew Kunasek, District 3
Max W. Wilson, District 4
Mary Rose Garrido Wilcox, District 5

Fiscal year 2003-04 is filled with uncertainty. The budget that has been proposed foresees slow growth
and a sluggish economy. The total budget is projected to be $2.49 billion, which is $38.8 million (1.5%)
below the current year budget. The decrease is primarily due to the final year of the voter-approved
capital improvements for the juvenile and adult detention facilities program, which are projected to be
$121.4 million in FY 2004. These new facilities are opening in spring of 2004, and $18 million in new
operating costs necessary for these new facilities is included in the budget. Other spending increases
include unavoidable increases in employee benefits costs, including retirement system contributions and
health and dental premiums. Other insurance costs have also increased.

Since Maricopa County has been faced with a depressed economy, we have experienced reduced
revenue growth in the past year. The Board of Supervisors has instituted a number of fiscally
conservative budget policies which ensure that we retain our fiscal strength. Actions taken in fiscal year
2002-03 include: a critical salary freeze, a mid-year budget reduction due to slower than anticipated sales
tax proceeds, a voluntary hiring slowdown, and budget guidelines that anticipated budget reductions for
FY 2004.

The budget guidelines adopted by the Board of Supervisors on December 2, 2002 outlined strict
instructions to departments and offices to develop three budget plans. The base plan was to proceed
with a “no growth” budget. The other two plans that were submitted were both a 5% and 10% reduction
budget. Most of these budgets included “reductions in force” and service cuts. After reviewing the three
budget scenarios in each department, County Administration is recommending a flat budget for all
mandated departments, and a 10% reduction for all administrative and non-mandated service delivery
departments. In the fastest growing County in the nation, executing this will be difficult. The criminal
justice agencies continue to see caseload growth in the double-digits, and inmate populations at an all-
time high. Health care, the other major business component of the County, always becomes a greater
asset to the community in economic slowdowns. Residents may find themselves without jobs and health
care insurance. Many families now show up on the doorstep of the Maricopa County Delivery System as
uncompensated care patients.

Impacts from the State of Arizona

Another year of budget deficits in the State of Arizona means more “downtown” financial hardship for
Maricopa County, an arm of state government. The State of Arizona is faced with a budget deficit of $1
billion for fiscal year 2003-04. Maricopa County has been asked, once again, to help our parent
organization to solve it fiscal woes. Since Maricopa County is not a charter government, we depend on
state government for legislative authority, statutory revisions, and much of our revenue base. The
majority of our sources of funds, including general fund sales tax and vehicle license tax (that account for
almost 54% of our general fund, excluding state pass-through), are state-shared revenues. The State of
Arizona, like most states in the nation, is facing their largest fiscal crisis in state history. Our state
government is asking the counties in Arizona to pick up responsibilities previously paid for by the state.
The state is also reducing state-aid and grants. The combination is having a staggering impact on our
budget. Despite the economic slowdown, Maricopa County would be in a fiscally strong position if state
cost shifts and state-aid reductions were not occurring.

In fiscal year 2002-03, Maricopa County had approximately twenty million dollars in state cost shifts that
had to be absorbed. These cost shifts are continuing into next fiscal year, and an additional $32.2 million
is being proposed for Maricopa County to absorb in fiscal year 2003-04. This means that Maricopa
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County will be spending over $50 million in fiscal year 2004 to assist the state in solving their fiscal
problems. This is money that could otherwise be spent on our own regional issues or in tax reductions.

Maricopa County is currently working with the State of Arizona to try to minimize the state budget impacts.
The County would like the state to work collaboratively with us on “good government” solutions. In other
words, the County has asked that the State of Arizona consider transferring functions, not just costs, to
the County. We believe that government can function effectively when asked to develop, administer and
fund programs. The public can then review the results and the cost effectiveness being achieved by the
accountable government. The State is currently discussing our “good government” proposals and we are
optimistic that these solutions may occur.

Econometric and Demographic Trends

This time last year,
economists nationwide were
predicting that a slow State Shared Sales Tax Trend
economic recovery process 11

would be well underway by $400 (mﬂhons)
2003. Unfortunately
corporate scandals, cautious
investors, the war in Iraq, high
unemployment and low
consumer confidence have
contributed to the continued
economic difficulties.  Last
year, the Office of
Management and Budget
prepared a 2002-03 budget
based on pessimistic revenue
projections for both sales tax
(3.6% growth) and vehicle
license tax (4.0%). Our
vehicle license tax s %\9 B, R
exceeding projections 2.3% or
$2.3 million through March.
Unfortunately, our state shared sales taxes needed to be revised downward mid-year because the
revenue was not being achieved, even at that lowest growth level. For fiscal year 2003-04, sales tax
have been projected at a growth rate of 1.5%. Again, this is based on the pessimistic forecast provided to
us by Elliott Pollack and Company, our contracted economist. Sales tax growth, which has been our
“bread and butter” revenue for many years, has been relatively flat for the last two years, and is
anticipated to be a slow growth revenue again in FY 2004.

K7
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Maricopa County is still the fastest growing large county in the nation. As reported by the Arizona
Republic on April 17, 2003, each day Maricopa County receives 280 new residents. The population
growth rate in 2002 was 3.2% or 102,035 more people. More residents also mean more services to
provide, more criminal justice cases, more indigent patients are our health facilities, more county roads,
more development, more recreational needs, and more demands on County infrastructure. This
unequaled growth is projected to continue and Maricopa County (now the fourth largest county in the
United States) could become the third largest, over taking Harris County, Texas in a couple of years.

Managing For Results & Budgeting For Results

For three years, Maricopa County has been Managing and Budgeting for Results. It is part of our identity,
and how we manage our organization. In the fall of 2002, departments were asked to update their
strategic plans and revisit their measures to ensure better utilization. Measures that were not useful were
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dropped and new measures added. Managing For Results is an evolution for our elected officials and
department directors, employees, and citizens. The Managing For Results process has become more
valuable as we utilize our data, review our results and begin achieving our strategic visions.

Achievement in the past year include
beginning to track expenditures by
] program, activity, and service (PAS).
P TR The accounting system  was
/ Agenda \ Employee .
( : , : restructured this year to allow us to
‘. Processing _/‘_  Evaluations .
R, i s accommodate this change, and many

; ~ Critioal Salary ! P e departments are not only tracking their

()| pompesome s but prsome
TES=—mer implementation of a new Human

e n JEER——— Resource Information System in

y Cost N 7 Personnel . | January 2004, this process of tracking
{ ossommng ) \ Additions /| personnel costs will become even
S (Asivantage) > | more simplified and all departments
T o S e will be required to track personnel

( Budget ) ( Purchass ™y time. Once this occurs, we believe we
i b e may be the first governmental

— ( Performance ) organization to actually have true cost

~__ Plans accounting to this level. We may one

day be the first organization, public or
private, to actually measure productivity in a purely services environment.

Other accomplishments include reviewing budgets by PAS code, and having performance plans and
appraisals tied to the departmental strategic plan. The implementation of employee gain-sharing plans
allows departments to demonstrate cost-saving and strategic plan achievements.

Budget Reductions

As was stated earlier, the Board of Supervisors adopted Budget Guidelines that called for flat budgets,
and 5% and 10% budget reductions. This is the first time in a decade such severe budget instructions
were issued. This occurred because of the slow economy and anticipated budget impacts due to the
state budget crisis. As the budget unfolded, it became apparent that taking this approach was the right
thing to do in order to have a structurally balanced budget. The final budget recommendation from the
Office of Management and Budget and County Administration includes flat budgets for mandated service
delivery departments, and 10% reductions for non-mandated and administrative/support service
departments. The total budget reduction achieved by implementation of the 10% reduction was $6.6
million in the general fund. Departments that were asked to take these reductions are listed below.

e Board of Supervisors District Offices (1-5) e General Government (Major Maintenance &

e Clerk of the Board Vehicle Replacement)
. e Human Services
e Finance

- . i Parks and Recreation
e County Administrative Officer *

. Mari | Health
e Internal Audit . aricopa Integrated Health System

e Economic Development
e Human Resources

. Equipment Services
e Total Compensation * quip

. . . Telecommunications
e Chief Information Officer *

Communications
e Management and Budget *

-~ Risk Management
e Facilities Management * g
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Further reductions in these departments are untenable. Pursuing reductions in the mandated service
delivery departments is problematic. The majority of the departments that were not impacted are either
criminal justice departments, such as the Sheriff, County Attorney and Judicial Branch, or health care
related like Public Health, Environmental Services, and the Medical Examiner. Maricopa County will
continue to ensure mandated services to our citizen are delivered through fiscal discipline and
conservative budgeting.

Property Taxes

Property tax rates are the only
revenues received by Maricopa .
County that are set by the Board Primary Property Tax Rates
of Supervisors. During years in | zgq
which there is an economic 45 |
recession, you might anticipate | 4q |
upward pressure on the overall | 35 |
property tax rate. However, this | 3
is not being recommended. The | 55 |
Board of Supervisors made it | 549

clear to County Administration | 15 |

that they were committed to | 1¢ |

keeping the overall tax rate flat | g5 | ﬁ
for the good of the County’s | g - ‘

economy and taxpayers. This is

one of the strategic goals *30 "% ﬂ%{ A {3’) K3
adopted by the Board in % “q, 6-9,,6 %, %,
February 2001. The overall tax v “

rate being recommended is
$1.5448 per $100 of assessed EFY 2002-03 OFY 2003-04
valuation, the same as fiscal year
2003. The overall rate is made up of the primary rate that funds general governmental activities (such as
criminal justice), and three secondary rates. The secondary rates are debt service, the Flood Control
District and Library District. The overall property tax rate has remained the same or decreased since
1991-92; representing over a decade of very conservative tax policies. In addition, Maricopa
County’s primary tax rate is extremely low. The graphic depicts our primary rate as compared to the other
counties in Arizona, and the state average primary property tax rate.

Capital Improvement Program

Maricopa County is pleased to continue our innovative Capital Improvement Program (CIP) that was
begun in FY 1999-00. The CIP plan for the general fund, detention fund, intergovernmental fund,
transportation fund, and Flood Control District utilize a “pay-as-you-go” fiscal policy. In other words, if we
don’t have cash to fully fund the project, we don’t move forward with the project. This year is the last year
of our 1986 voter approved debt service funding, and we will then be close to being debt free.

Last year, the Board of
Supervisors reduced the five-
year general fund capital plan
from $238 million to $160 million.
$3 million has been added to the
program this year for a new
Capital Improvement Program of
$163 million. Due to the
uncertainty regarding the state
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budget situation, the County has not been able to add projects to the 5-year program, although we have
not had to reduce the program either, which is a success in this fiscal environment.

On the general fund side, changes that have occurred during the budget development process include
better definition of the downtown property development project. This project has been split into four new
projects: STAR call center build-out, Northeast Superior Court Expansion, Downtown Property
Development, and Administration Building Renovations. This project was begun to allow the County to
get out of leased space and into owned space, saving $61.5 million over the useful life of the buildings,
once the project and renovation of existing buildings are completed. In addition, the Justice Court project
was redefined into two projects: Northwest Justice Courts construction, and Justice Court Expansion.
Both of these projects are expected to achieve efficiencies for the local jurisdictional courts through lease
reductions and operational reengineering. Other general fund projects that are continuing include:
Security Building Improvements, the Southeast Regional Courtroom Build-out, Public Health Clinic and
Environmental Services Building, Elections Facilities, Sheriff's Property and Evidence Warehouse, the
Sheriff's Training Facility, the West Regional Center and the Human Service Campus. The Buckeye
Shooting Range is under funded by $3.1 million and a Board decision needs to be made regarding
continuing this project.

The Adult and Juvenile detention facilities are funded from the 1/5 of a cent Jail Excise Tax (sales tax)
which was originally approved by the voters in November of 1998, and was again approved for a 20 year
extension in November of 2002. The 2003-04 CIP plan for these facilities calls for all approved projects
to reach completion next year. The budget for the final year of construction is $117.4 million. Projects
that will be completed and operational include: the Sheriff's Training Facility, 4™ Avenue Jail, Lower
Buckeye Jail, Juvenile Detention Faculties at Durango and Mesa, and the Facilities Management
Maintenance Building.

The Transportation Department’s Capital Improvement Program budget for next year is $77.5 million.
Maricopa County Department of Transportation (McDOT) utilizes a process with involves a Citizen
Advisory Committee that assists in prioritization of the projects needed within the unincorporated areas,
and on projects of regional importance. The elements that are evaluated in the ranking criteria include:
safety, traffic volume, land use, cost and benefit to the community, joint partnerships with cities and
towns, and bonus points for a variety of issues. The 5-year CIP project for McDOT is $332.6 million.

The Flood Control District also utilizes a citizen advisory board and uses a collaborative approach to
planning their 5-year CIP. It relies heavily on the strategic initiatives that have been developed, as well as
weaving in the Board of Director’s fiscal policies and procedures. Potential CIP projects are identified
through the Area Drainage Master Plans developed by the District or by request from other governmental
entities. The prioritization process evaluates projects based on the issues outlined below.

e Agency priority e Area-wide benefits

e Master plan elements e Project cost

e Hydrologic significance e Partnership participation

e Protection e Operational and maintenance costs

e Environmental quality

The five-year CIP plan for the Flood Control District is $269.5 million with a fiscal year 2003-04 budget of
$54 million.

New Facilities to Open in 2003-04

The next budget year is a banner year for the opening of new facilities, many of which have been in
development and the planning stage for several years. The majority of these projects are part of the
detention fund that was discussed above. New detention facilities will begin opening in the Fall of 2003,
with the last facilities opening in Spring of 2004. Among the detention projects slated to open are:
Sheriff's Training Academy, Mesa Juvenile Detention Facility, Faciliies Management Maintenance
Building, 4™ Avenue Jail, Lower Buckeye Jail, and the Durango Juvenile Detention Facility. These facility
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openings conclude over 6 years of planning by the Citizen Jail Oversight Committee, professional
detention staff, national detention experts, and citizens. This is a much welcomed and needed addition to
our infrastructure and will significantly reduce our over-crowded jail populations. The new facilities will
add 4549 adult beds and 388 juvenile beds.

Other new facilities expected to come on-line include: the Southeast Regional Courtrooms, STAR and
Research and Reporting Call Centers, Elections Facility, and the Sheriff's Property and Evidence
Warehouse. All of these new facilities will allow Maricopa County to keep up with the needs of the
community through “just in time” building plans.

Detention Operations

In November 2002, the electorate in Maricopa County approved a twenty-year extension to our 1/5-cent
sales tax to support the operations and maintenance of our new detention facilities. Originally, the voter-
approved initiative was for 9 years or $900 million, whichever occurred first. This extension will ensure
that Maricopa County is able to open and operate these much-needed new structures.

Unfortunately, the latest estimated cost to operate the new facilities will be over $100 million a year.
Maricopa County has no more than $243 million available for the next 4% years until the new 20 year tax
extension becomes effective, which should generate just enough to fully operate the jails. Until full
operational revenue is available in July 2007, the County can only use what is remaining of the $900 a
million for operations. Operational costs will be funded after the construction and one-time start-up costs
are paid. A phase-in of the new beds will be necessary.

After the vote was secured in November, County administration began to procure a nationally recognized
jail-staffing expert to assist us in planning the operations of the new detention facilities. These
consultants specialize in determining proper staffing for adult, juvenile and correctional health services.
The consultant report will be available in June 2003, after the adoption of the 2003-04 budget. Therefore,
we have budgeted $18 million for the gradual phase in of the new jail beds. The consultant will assist us
in determining the best method for phasing in the beds within our limited resources.

Mandated Health Care

The largest component of the general fund in Maricopa County is Mandated Health Care. As was
explained earlier, most of these costs are payments to the State of Arizona for programs that they operate
and have the Arizona counties assist in funding. The Arizona Health Care Cost Containment System
(AHCCCS) contribution from the County to the state is expected to be $45.5 million next year. This is the
state indigent acute care program. This contribution is flat to last year, and is one of the few components
that is not growing. However, it was expected to decrease by over $3.9 million due to promises made by
the state in past fiscal years. The Arizona Long-term Care System (ALTCS), however, is growing. It will
jump by a minimum of $6.6 million and potentially more if proposed state shifts are finalized. Other state
mandates include a court-ordered mandate for the seriously mentally ill. The increased cost for this issue
next fiscal year is $2.7 million.

In addition to the state related health care costs, Maricopa County is also working off a nearly $311
million claims resolution/litigation tail that was incurred when the County was responsible for enrolling
indigents onto the acute care (AHCCCS) membership rolls. If the County were to have significant
litigation and binding arbitration losses, it could have a devastating impact on overall County fiscal health.
Maricopa County believes that these lawsuits are fully defensible, and will aggressively defend our
position and our taxpayers against the hospital systems that have joined this litigation

Other mandated health care functions include public health issues in our community. We are responsible
for investigating infectious diseases, bio-terrorism, environmental health concerns, and other related
issues. The budget for these public health departments have been left flat, despite a need to increase
resources to this vital public function. Federal Homeland Security funding has allowed new staffing for
bio-terrorism prevention and response. However, another important concern that we did address was the
West Nile Virus. To meet this potential threat, existing funding within the Environmental Services and
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Public Health budgets has been redirected, with a small supplemental increase from the general fund.
These additional resources will expand the County’s capacity for Environmental Services’ Vector Control
(mosquito abatement), as well as the Public Health Department’'s disease surveillance and outbreak
response capabilities.

Maricopa Integrated Health System

The largest component of the Maricopa County budget is the Maricopa Integrated Health System (MIHS).
The MIHS consolidated budget is $798 million for fiscal year 2003-04. MIHS consists of a delivery
system and managed care plans. The deliver system includes a hospital, 12 health centers, two
psychiatric facilities, a comprehensive health center, and home health care. The health plans include a
Medicare plus choice plan, an AHCCCS plan, an ALTCS plan, and HealthSelect (an employee health
benefit plan).

The hospital, Maricopa Medical Center, has the only burn center in Arizona and serves much of the
southwest as well. The Burn Center, along with all other aspects of the delivery system are a valuable
asset for the community. Unfortunately, MIHS has been struggling financially for the last two years. In
July 2003, the County is no longer mandated to keep the hospital open. Next year the subsidy for the
system has been reduced by 10% from $13.1 million to $11.8 million as a result of the decision to reduce
non-mandated service delivery departments by 10%.

In order to address this issue, the Board of Supervisors commissioned the Citizens Task Force on Health
Care. This Citizen's committee, made up of health care professionals and interested citizens, developed
a strategic direction for the County, and the Board of Supervisors accepted their recommendations on
April 2, 2003. The recommendation called for the Board of Supervisors to bring a legislative revision to
the Special Health Care District law currently on the books. This revision would allow Maricopa County to
ask the voters to create this District, with its own special taxing authority, in order to fund the indigent
population that is serviced by our health care system. If this were to occur, MIHS would be transitioned to
this new District and would no longer be part of Maricopa County government.

Employee Issues and Concerns

Maricopa County is cognizant of the important part that our workforce plays in achieving success. Next
year, employee issues are of a great concern since this will be the second year that no specific funding
has been budgeted for employee market or performance-based increases. There has been a salary
freeze in place since July of 2002, so most employees have received no increase in pay for well over a
year. However, the County did fund the increase in health insurance that occurred in January 2003. This
was appreciated by our staff. Other rewards for employees that were funded in 2002-03 included gain-
sharing plans for participating departments and funding for employee spot awards.

Another concern for next year is employer and employees increased contributions to the Arizona State
Retirement System (ASRS). Due to a lackluster performance in the stock market, ASRS is increasing its
contribution rates, and it will result in less take-home pay for employees. Depending on the outcome of
the state budget negotiations, the County might offset some of the increase. However, this cannot be
assured at this point.

Employee health and dental insurance costs are also expected to increase again in January 2004. The
increase is unknown at this time, but has been budgeted at 25%. Our health benefit costs have been
growing steadily for the last 5 years. Whether the County can repeat our ability to fund both the employer
and employee increases is not predictable at this time. It will depend on the outcome of negotiations with
health insurance providers and available funding.
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Finally, this budget recommends that the Board of Supervisors consider the implementation of a one-time
performance incentive award for employees. This would help to reward high performers without
increasing the ongoing operational costs of County personnel. Minimal funding has been budgeted for
this purpose.

Conclusions

Thanks to the leadership given to us by the Board of Supervisors, | believe we have a good, solid budget
that will provide for necessary increases associated with new facilities, and will allow us to proceed with a
structurally balanced budget. The County has overcome many obstacles to develop a budget that
preserves service delivery, is acceptable to the taxpayers, and provides stability in our financial position.
| want to thank the Board of Supervisors, the Maricopa County Elected Officials, the Presiding Judge and
Judicial Officers, and Appointed Department Directors for their cooperation during this very strained
budget year. These results speak volumes to our professional and collaborative environment.

Sincerely,
W
David R. Smith

County Administrative Officer

On June 23, 2003, the Board of Supervisors approved the 2003-04 Final Budget, with changes from the
Tentative Budget, including the Flood Control, Library, and Stadium Districts, in the amount of
$2,494,625,945. Special revenue fund revenues and expenditures decreased overall, due the removal of
the Housing Department from the County and a substantial reduction in Adult Probation grant funding.
General Fund monies will make up for the shortfall in Adult Probation grant funds. Internal service fund
revenue was reduced overall due to projected reductions in demand. This action required a
corresponding change to the Eliminations budget. Enterprise fund expenditures were increased to allow
for spending from fund balance on a household hazardous waste program. The Final Budget
expenditures, which are subject to the expenditure limit, do not exceed those in the published estimates
adopted by the Board of Supervisors on May 19, 2003.

On August 18, 2003, the Board of Supervisors approved the 2003-04 Tax Rates of $1.5448 (consisting of
the Primary Tax Rate of $1.1208, the Debt Service Tax Rate of $0.0700, the Flood Control District Tax
Rate of $0.2119 and the Library District Tax Rate of $0.0521) signifying the third and final action taken in
the budget approval process.
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Executive Summary

Summary of Significant Accounting Policies

The accounting policies of Maricopa County conform to generally accepted accounting principles
applicable to governmental units adopted by the Governmental Accounting Standards Board (GASB).
During the year ended June 30, 2002, the County implemented GASB Statement No. 34, as amended by
GASB Statement No. 37, which prescribes a new reporting model consisting of both government-wide
and fund financial statements. The County also implemented GASB No. 38, which prescribes new and
revised note disclosure. A summary of the County’s more significant accounting policies is presented.

Basis of Presentation

The basic financial statements include both government-wide statements and fund financial statements.
The government-wide statements focus on the County as a whole, while the fund financial statements
focus on major funds. Each presentation provides valuable information that can be analyzed and
compared between years and between governments to enhance the usefulness of the information.

Government-wide statements — provide information about the primary government (the County) and its
component units. The statements include a statement of net assets and a statement of activities. These
statements report the financial activities of the overall government, except for fiduciary activities. They
also distinguish between the governmental and business-type activities of the County. Governmental
activities generally are financed through taxes and intergovernmental revenues. Business type activities
are finances in whole or in part by fees charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues for
each function of the County’s governmental activities and segment of its business-type activities. Direct
expenses are those that are specifically associated with a program or function and, therefore, are clearly
identifiable to a particular function. The County allocates indirect expenses to programs or functions.
Program revenues include:

e Charges to customers or applicants for goods, services, or privileges provided,
e Operating grants and contributions, and
e Capital grants and contributions, including special assessments.

Revenues that are not classified as program revenues, including internally dedicated resources and all
taxes, are reported as general revenues.

Generally, the effect of interfund activity has been eliminated from the government-wide financial
statements to minimize the double counting of internal activities. However, charges for interfund services
provided and used are not eliminated if doing so would distort the direct costs and program revenues
reports by the departments concerned.

Fund-based financial statements — provide information about the County’s funds, including fiduciary
funds and blended component units. Separate statements are presented for the governmental,
proprietary, and fiduciary fund categories. The emphasis of fund financial statements is on major
governmental and enterprise funds, each displayed in a separate column. All remaining governmental
and enterprise funds are aggregated and reported as nonmajor funds. Fiduciary funds are aggregated
and reported by fund type.

Proprietary Fund Operating Revenues, such as charges for services, result from transactions associated
with the fund’s principal activity in which each party receives and gives up essentially equal values.
Nonoperating revenues, such as subsidies and investment earnings, result from transactions in which the
parties do not exchange equal values. Revenues generated by ancillary activities are also reported as
nonoperating revenues.
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The County reports and budgets for the following major governmental funds:

The General Fund — is the County’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

The Transportation Fund — Plans and implements an environmentally balanced multi-model
transportation system. Operations are funded through highway user tax.

The Flood Control Fund — Provides flood control facilities and regulates floodplains and drainage to
prevent flooding of property and endangering the lives of people in Maricopa County. Operations are
funded by a secondary tax levy.

The Jail Operations Fund — Established under the authority of propositions 400 and 401, which were
passed in the General Election of November 3, 1998. These propositions authorized a temporary 1/5
cent sales tax to be used for the construction and operation of adult and juvenile detention facilities.

The General Obligation Fund — To account for debt service on all various purpose general obligation
bonds. Funding is provided by the County’s secondary property tax revenues, which may be used only
for debt service.

The County Improvement — To account for the debt service on the Lease Revenue Bonds, Series 2001,
for $124,855,000. Funding is provided by transfers from the General Fund.

The Jail Construction Fund — Accounts for the proceeds associated with the temporary 1/5 of one cent
Sales Tax approved by voters in the General Election of November 3, 1998. The proceeds are for the
construction and operation of adult and juvenile detention facilities.

The County Improvement Fund — Accounts for capital projects funded through the issuance of the
Lease Revenue Bonds, Series 2001, for $124,855,000.

The County reports the following major enterprise funds:

The Maricopa Health Plan Fund — Is an ambulatory health care plan operated by Maricopa Managed
Care System (MMCS). MMCS contracts with the Arizona Health Care Cost Containment System
(AHCCCS) which provides monthly capitation revenues based on MCHP plan enroliment.

The Medical Center Fund — The Maricopa Medical Center provides quality, cost competitive health care
and health professional education to assure the health security of individuals, families, and the
community.

The Arizona Long-Term Care System (ALTCS) Fund — Is a managed care, long term care plan
operated by Maricopa Managed Care Systems (MMCS). Chronically ill and physically disabled patients
receive medical services as a result of an annual contract with AHCCCS.

The County reports the following fund types:

The internal service funds — account for automotive maintenance and service, telecommunications
services, printing and duplicating services, insurance services, self insured employee benefits, and
warehouse services provided to County department or to other governments on a cost reimbursement
basis.

The investment trust fund — accounts for pooled assets held and invested by the County Treasurer on
behalf of county departments and other governmental entities.

The agency funds — account for assets held by the County as an agent for the State and various local
governments, for the property taxes collected and distributed to the State, local school districts,
community college districts and special districts.

Basis of Accounting

The government-wide, proprietary, and fiduciary fund financial statements are reported using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred, regardless of when the
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related cash flows take place. Property taxes are recognized as revenue in the year for which they are
levied. Grants and donations are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental funds in the fund-based financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Under this method,
revenues are recognized when measurable and available. The County considers all revenues reported in
the governmental funds to be available if the revenues are collected within 60 days after year-end.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on
general long-term debt, claims and judgments, compensated absences, and landfill closure and
postclosure care costs, which are recognized as expenditures to the extent they are due and payable.
General capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of
general long-term debt and acquisitions under capital leases are reported as other financing sources.

Under the terms of grant agreements, the County funds certain programs by a combination of grants and
general revenues. Therefore, when program expenses are incurred there are both restricted and
unrestricted net assets available to finance the program. The County applies grant resources to such
programs before using general revenues.

The County’s business-type activities and enterprise funds of the County follow FASB statements and
Interpretations issued on or before November 30, 1989; Accounting Principles Board Opinions; and
Accounting Research Bulletins, unless those pronouncements conflict with GASB pronouncements.

Basis of Budgeting and Budgetary Control

The County is required by Arizona law to prepare and adopt a balanced budget annually for the General,
Special Revenue, Debt Service, Enterprise and Capital Projects Funds. Arizona law further requires that
no expenditure shall be made or liability incurred in excess of the amounts budgeted except as provided
by law.

Appropriation levels are established on a departmental basis and lapse annually. Transfers during the
year from the contingency account to a department's budget require approval of the Board of
Supervisors. Budgeted amounts are reported as originally adopted or as adjusted by allocations from
reserves (contingency) or as amended by authorization from the Board of Supervisors. The County
budgets for Governmental Fund types on a basis consistent with generally accepted accounting principles
(GAAP), with the exception of the following types of transactions:

e Capital Lease Transactions
e Bond Issuance Transactions
e Arizona Long-Term Care System Refund

The activity in the law Library, Sports Authority, Probate Programs, Regional Schools, and Taxpayers’
Information Funds is not specifically budgeted, but is presented as separate funds in the Comprehensive
Annual Financial Report (CAFR).

Budget Process

Introduction

Maricopa County’s fiscal year begins July 1 and ends the following June 30, coinciding with the State of
Arizona’s fiscal calendar. The Maricopa County budget process is closely tied to the strategic planning
process, forming a continuous cycle of planning-budgeting-evaluation. The following timeline details the
basic budget process.
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Budget Process Timeline

July September November January March May

Activity August October December February April June
10 Year Financial Forecast developed
based on economic trends
Departments update Strategic Plans and
draft Results Initiatives due
OMB develops Budgeting for Results
guidelines
Board of Supervisors approve Budgeting
for Results Guidelines
OMB establishes expenditure levels and
prepares budget instructions for
departments to use in budget preparation
Budget kick-off meetings held; budget
targets, guidelines, policies, and other
documentation distributed; training
provided
Internal Service Fund (ISF) cost estimates
submitted to the OMB
Departments prepare budget requests
Five Year Capital Improvement Program
developed and approved by the Board of
Supervisors
Departmental budget requests received
OMB reviews budget requests
The Deputy County Administrator (DCA)
reviews appointed departments’ budgets
and negotiate budgets with Elected
Officials and Judicial Branch
Elected Officials and Judicial Branch
budget requests presented to the Board of
Supervisors
OMB consolidated the County's Tentative
Budget
County Administrative Officer presents
Tentative Budget to the Board of
Supervisors
Board of Supervisors approves Tentative
Budget
Public meetings held in Supervisorial
Districts to solicit public comment
Final Budget is adopted by the Board of
Supervisors
Property tax rates are approved by the
Board

The Annual Budget Process presented below is an example of the general tools that guide the budget
process. It is intended to enhance the reader's understanding of the entire budget process. This
overview does not replace the actual FY 2002-03 and FY 2003-04 budget processes that follow, or the
actual FY 2002-03 budget calendar provided in the Attachments section of this document. Each year,
certain circumstances, such as delays in the State of Arizona’s budget approval process, may impact and
alter certain dates.

Annual Budget Process

Financial Forecast Developed: The annual budget process begins in July of each fiscal year when the
Office of Management and Budget develops a financial forecast. The forecast assists in both short and
long range financial planning. This forecast provides a conservative estimate of the County’s fiscal
condition through the next ten years given realistic economic trends, current Board policies and existing
laws. The forecast does not incorporate anticipated policy changes, spending priorities, or proposed new
revenue sources. The resulting forecasts include revenues, expenditures and ending fund balances
beginning with the current fiscal year for major funds.

Strategic Plan Updates: Departments review their strategic plans to ensure that the services they
provide are accurately and fully represented in the plan, and that performance measures are meaningful.
If necessary, departmental strategic plans are updated. See the Managing for Results section for details
behind this process.

Draft Results Initiatives Request (RIR) Submitted: RIR’s must be drafted and submitted to the Office of
Management and Budget for departments requiring funding above the budget base to support a program,
activity and strategic goal identified in the strategic planning process. Results initiatives address
mandates, demands for service caused by demographic changes, new programs, or expansion of
existing programs. Results initiatives must clearly relate to the department’s mission and be supported by
relevant performance measures.
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Budgeting for Results Guidelines Developed and Approved: The Office of Management and Budget
develops annual budget guidelines for the Board of Supervisors’ approval. These are broad directives
that provide guidance to departments regarding base submissions, requests for additional funding, capital
project budgeting, and compliance with various Board policies. The Guidelines are influenced by current
economic conditions and the financial forecast.

Expenditure Levels Established: The Office of Management and Budget develops base-level
expenditure targets for each department and fund based on current year appropriations. Adjustments are
made for one-time expenses, and annualizations of mid-year budget adjustments. Expenditure levels are
right-sized as necessary to ensure that they do not exceed available resources.

Budget Instructions Prepared and Disseminated: The Office of Management and Budget prepares
budget targets and detailed instructions for departmental budget submissions. Instructions provide
methodologies for budgeting revenue, personnel expenses, capital projects, and capital purchases, as
well as technical guidance for entering budget requests into the budget system.

Budget Kick-Off Meetings Held, and Associated Materials Distributed: The budget season officially
begins with Budget Kick-Off Meetings, at which the Office of Management and Budget introduces the
budget guidelines for the upcoming year. These meetings address changes to the budget process, as
well as introduce the schedule for the budget season. Submission instructions are provided to
departments, as is information about recent updates or changes to the budget system.

Internal Service Fund Costs Estimates Submitted: The Total Compensation, Materials Management,
Equipment Services, Risk Management, and Telecommunications departments provide the Office of
Management and Budget with estimates on the cost of services for the upcoming fiscal year. This
information is compiled by the Office of Management and Budget, and distributed to departments Count-
wide so that they can adequately budget for internal services.

Budget Requests Prepared: Departments must submit budget requests for revenue and expenditures
that are consistent with the targets provided by the Office of Management and Budget. Any proposed
increases to expenditure levels must be submitted as a Results Initiative Request. Departments must
submit supporting documentation on revenues and expenditures for each of their distinct funds, and
allocate budgets according to elements of their strategic plan. Capital projects funds must also be
allocated by specific capital projects. In addition, detailed base budgets and Results Initiative Requests
must be entered into the budget system.

Five Year Capital Improvement Program (CIP) Submitted and Approved: Departments involved in
capital construction must prepare and submit a five year budget for every project, and indicate how the
project contributes to their strategic plan. This information is analyzed and compiled by the Office of
Management and Budget, and presented to the Board of Supervisors for their review and approval.

Budget Requests Submitted: Departments typically have several weeks during which to develop their
requested budget. Base budget requests, Results Initiative Requests, and supporting documentation are
submitted to the Office of Management and Budget in both hard copy and electronic form.

Budget Requests Reviewed: The Office of Management and Budget analyzes base budgets and
Results Initiative Requests in the context of available resources, Board of Supervisors’ priorities, and
performance, as defined by each department’s strategic plan. Budget requests are analyzed at the
object-code level for every fund and strategic plan element. All funds must be structurally balanced, and
all positions must be fully funded.

Deputy County Administrator Reviews and Negotiates Budgets: After analyzing requested budgets,
the Office of Management and Budget prepares budget recommendations for the Deputy County
Administrator's review. The Deputy County Administrator reviews and approves budget
recommendations for appointed departments, and negotiates with elected officials and Judicial Branch
departments to reach budget agreements.

Budget Requests Presented: Elected officials and the Judicial Branch departments have the opportunity
to present their requested budgets to the Board of Supervisors. This provides an opportunity to highlight
significant issues, and discuss any Results Initiative Requests that may have been submitted.
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Tentative Budget Consolidated: Upon finalization of budget recommendations and agreements, the
Office of Management and Budget consolidates the budget for the entire County. This includes verifying
that all fund transfers are budgeted appropriately, balancing the Eliminations budget, fine-tuning the
General Government and Appropriated Fund Balance budgets, verifying that all entries have been made
correctly in the budget system, and creating consolidated reports. These tasks culminate in the creation
of a tentative budget document.

Tentative Budget Presented and Adopted: The Deputy County Administrator presents the tentative
budget to the Board of Supervisors, highlighting significant changes in revenues, expenditures, and
overall structure. The presentation also includes an overview of issues facing the County, such as
changes in benefits or retirement rates, State statutes impacting County operations, and econometric
trends. The Board of Supervisors may choose to change the tentative budget, or adopt it as
recommended.

Public Meetings Held: Each Supervisor may hold a public meeting in their district to elicit citizen
feedback on the tentative budget. An overview of the budget is presented by the Office of Management
and Budget, followed by a question and answer period. These meetings are advertised in local papers.

Final Budget Adopted: The Office of Management and Budget consolidates the final budget, including any
changes requested by the Board of Supervisors. The final budget is presented to the Board of
Supervisors during a public hearing by the Deputy County Administrator for their adoption.

Property Tax Rates Approved: Maricopa County levies primary property taxes based on assessed
valuations of personal and real property. Each year the primary tax levy limit is computed by the
Assessor’s Office and is confirmed by the State Property Tax Oversight Commission. The County also
levies secondary property taxes for specific purposes, namely the Flood Control District, the Library
District, and Debt Service.

Fiscal Year 2003-04 Budget Process

The FY 2003-04 budget process began with the update of the 10-year financial forecast, which is based
on current economic trends provided to the Office of Management and Budget (OMB) by its contracted
economist. This became the cornerstone for revenue projections for FY 2003-04. In the Fall of 2000, all
County departments developed new strategic plans and performance measures based on a standardized
format for use during FY 2001-02 (see Managing For Results Section and Managing For Results Policy in
the Attachments section). Very few strategic plan updates were needed during the FY 2003-04 budget
planning process.

Maricopa County’s Board of Supervisors responded to the slower than expected economic recovery in
January 2003 by reducing budgeted sales tax revenue and commensurately reducing the FY 2002-03
expenditure budget.

On December 2, 2002, the Board of Supervisors approved the updated budget guidelines (see Budgeting
For Results Policy Guidelines in the Attachment section) that incorporated the initiatives found in the
Managing For Results Policy. OMB then developed the departmental expenditure levels (budget targets)
and the instructions departments would use in developing their budget requests.

Budget kick-off meetings were held in December and January with departments. Budget targets and
related instructions were distributed and budget system training was provided to requesting departments.
Internal Service Fund (ISF) cost estimates submitted to the Office of Management and Budget (OMB)
were distributed to departments.

The Office of Management and Budget received departmental budget requests in January and February
and reviewed them through the end of March. The Deputy County Administrator (DCA) reviewed the
appointed departments’ budgets and began the budget negotiation process with the Elected Officials and
the Judicial Branch beginning in mid-March through mid-April.

Through early May, the Office of Management and Budget consolidated the County's Tentative Budget
which includes maximum expenditure limits. The County Administrative Officer presented the preliminary
budget to the Board of Supervisors in mid-May, and the Board approved it one week later.
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The Board of Supervisors adopted the final budget on June 23, 2003. The property tax rate, which must
cover the expenditure total in the approved annual budget, was set on August 18, 2003.

Fiscal Year 2004-05 Budget Process

The FY 2004-05 budget process will be similar to that of a normal budget year. Beginning in July 2003,
an update of the 10 year financial forecast will begin. This process, in conjunction with other revenue
forecasting based on economic trends, will be the cornerstone for revenue projections for FY 2004-05.

The Office of Management and Budget will begin developing the Budgeting For Results Policy Guidelines
(budget guidelines), which the Board of Supervisors will approve by early December 2003. Following this
Board action, expenditure budget targets will be developed and budget kick-off meetings will be held with
departments. Budget instructions, policies, and necessary documentation will be distributed and training
on the budget preparation system will be provided to departments. The Office of Management and
Budget will receive departmental budget requests by early February and will review them through mid-
March. The Deputy County Administrator (DCA) will then review the appointed departments’ budgets and
begin the budget negotiation process with the Elected Official and the Judicial Branch. This process is
expected to last through mid-April.

Through early May, the Office of Management and Budget will consolidate the County's Tentative Budget,
which includes the maximum expenditure limits. The County Administrative Officer will present the
preliminary budget to the Board of Supervisors in mid-May, and the Board is slated to approve it a week
later.

The FY 2004-05 Final Budget is scheduled for adoption by the Board of Supervisors in June 2004. The
property tax rates, which must cover the expenditure total in the approved annual budget, are scheduled
to be approved by the third Monday in August 2004.

Statutory Requirements

The Maricopa County budget adoption process is guided by various Arizona statutes. According to A.R.S.
842-17101, “On or before the third Monday in July each year the governing body of each county and
incorporated city or town shall prepare: 1. A full and complete statement of the political subdivision's
financial affairs for the preceding fiscal year. 2. An estimate of the different amounts that will be required
to meet the political subdivision's public expense for the current fiscal year entered in the minutes of the
governing body and containing the items prescribed by section 42-17102. 3. A summary schedule of
estimated expenditures and revenues that shall be: (a) Entered in the minutes of the governing body. (b)
Prepared according to forms supplied by the auditor general.”

A.R.S. 842-17102 states, “A. The annual estimate of expenses of each county, city and town shall
include: 1. An estimate of the amount of money required for each item of expenditure necessary for
county, city or town purposes. 2. The amounts necessary to pay the interest and principal of outstanding
bonds. 3. The items and amounts of each special levy provided by law. 4. An amount for unanticipated
contingencies or emergencies. 5. A statement of the receipts for the preceding fiscal year from sources
other than direct property taxes. 6. The amounts that are estimated to be received during the current
fiscal year from sources other than direct property taxes and voluntary contributions. 7. The amounts that
were actually levied and the amounts that were actually collected for county, city or town purposes on the
primary and secondary property tax rolls of the preceding fiscal year. 8. The amounts that were collected
through primary property taxes and secondary property taxes levied for the years before the preceding
fiscal year. 9. The amount that is proposed to be raised by direct property taxation for the current fiscal
year for the general fund, bonds, special assessments and district levies. 10. The separate amounts to be
raised by primary property tax levies and by secondary property tax levies for the current fiscal year. 11.
The amount of voluntary contributions estimated to be received pursuant to section 48-242, based on the
information transmitted to the governing body by the department of revenue. 12. The maximum amount
that can be raised by primary property tax levies by the county, city or town pursuant to article 2 of this
chapter for the current fiscal year. 13. The amount that the county, city or town proposes to raise by
secondary property tax levies and the additional amounts, if any, that the county, city or town will levy
pursuant to the authority given to the governing body by the voters at an election called pursuant to article
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5 of this chapter. 14. The property tax rate for county, city or town purposes for the preceding fiscal year
for the primary property tax and the secondary property tax. 15. The estimated property tax rate for
county, city or town purposes for the current fiscal year for the primary property tax and the secondary
property tax. 16. The expenditure limitation for the preceding fiscal year and the total amount that was
proposed to be spent for the preceding fiscal year. 17. The total expenditure limitation for the current
fiscal year. 18. The amount of monies received from primary property taxation in the preceding fiscal year
in excess of the maximum allowable amount as computed pursuant to article 2 of this chapter. B. The
estimate shall be fully itemized according to forms supplied by the auditor general showing under
separate headings: 1. The amounts that are estimated as required for each department, public office or
official. 2. A complete disclosure and statement of the contemplated expenditures for the current fiscal
year, showing the amount proposed to be spent from each fund and the total amount of proposed public
expense. C. The total of amounts proposed in the estimates to be spent shall not exceed the expenditure
limitation established for the county, city or town.”

According to A.R.S. 842-17103, “A. The governing body of each county, city or town shall publish the
estimates of expenses and a notice of a public hearing and special meeting of the governing body to hear
taxpayers and make tax levies at designated times and places. B. The estimates and notice shall be
published once a week for at least two consecutive weeks after the estimates are tentatively adopted in
the official newspaper of the county, city or town, if there is one, and, if not, in a newspaper of general
circulation in the county, city or town. C. If a truth in taxation notice and hearing is required under section
42-17107, the governing body may combine the notice under this section with the truth in taxation notice.”

A.R.S. 842-17104 states, “A. The governing body of each county, city or town shall hold a public hearing
and special meeting on or before the seventh day before the day on which it levies taxes as stated in the
notice under section 42-17103. Any taxpayer may appear and be heard in favor of or against any
proposed expenditure or tax levy. B. If a truth in taxation notice and hearing is required under section 42-
17107, the governing body may combine the hearing under this section with the truth in taxation hearing.”

The budget is adopted per A.R.S. 842-17105, “A. After the hearing on estimates under section 42-17104
is concluded, the governing body shall convene in a special meeting and finally determine and adopt
estimates of proposed expenditures for the purposes stated in the published proposal. B. The adopted
estimates constitute the budget of the county, city or town for the current fiscal year. C. The total amounts
that are proposed to be spent in the budget shall not exceed the total of amounts that were proposed for
expenditure in the published estimates.”

Beginning with the Fiscal Year 1997-98 budget process, A.R.S. 842-17107, otherwise know as the “Truth
in Taxation” legislation went into effect, which states that, “A. On or before July 1, the county assessor
shall transmit to the county, city or town an estimate of the total net assessed valuation of the county, city
or town, including an estimate of new property that has been added to the tax roll since the previous levy
of property taxes in the county, city or town. If the proposed primary property tax levy, excluding amounts
that are attributable to new construction, is greater than the amount levied by the county, city or town in
the preceding tax year in the county, city or town: 1. The governing body shall publish a notice that meets
the following requirements: (a) The notice shall be published twice in a newspaper of general circulation
in the county, city or town. The first publication shall be at least fourteen but not more than twenty days
before the date of the hearing. The second publication shall be at least seven but not more than ten days
before the date of the hearing. (b) The notice shall be published in a location other than the classified or
legal advertising section of the newspaper in which it is published. (c) The notice shall be at least one-
fourth page in size and shall be surrounded by a solid black border at least one-eighth inch in width. (d)
The notice shall be in the following form, with the "truth in taxation hearing - notice of tax increase"
headline in at least eighteen point type:
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Truth in Taxation Hearing

Notice of Tax Increase

In compliance with section 42-17107, Arizona Revised Statutes, (name of county, city or
town) is notifying its property taxpayers of 's (name of county, city or town) intention to raise
its primary property taxes over last year's level. (name of county, city or town) is proposing
an increase in primary property taxes of $ or %.

For example, the proposed tax increase will cause 's (name of county, city or town) primary
property taxes on a $100,000 home to increase from $ (total taxes that would be owed
without the proposed tax increase) to $ (total proposed taxes including the tax increase).

This proposed increase is exclusive of increased primary property taxes received from new construction.
The increase is also exclusive of any changes that may occur from property tax levies for voter approved
bonded indebtedness or budget and tax overrides.

All interested citizens are invited to attend the public hearing on the tax increase that is scheduled to be
held (date and time) at (location).

2. In lieu of publishing the truth in taxation notice, the governing body may mail the truth in taxation notice
prescribed by paragraph 1, subdivision (d) to all registered voters in the county, city or town at least ten
but not more than twenty days before the date of the hearing on the estimates pursuant to section 42-
17104. 3. In addition to publishing the truth in taxation notice under paragraph 1 or mailing the notice
under paragraph 2, the governing body shall issue a press release containing the truth in taxation notice.
4. The governing body shall consider a motion to levy the increased property taxes by roll call vote. 5.
Within three days after the hearing, the governing body shall mail a copy of the truth in taxation notice, a
statement of its publication or mailing and the result of the governing body's vote under paragraph 4 to
the property tax oversight commission. 6. The governing body shall hold the truth in taxation hearing on
or before the adoption of the county, city or town budget under section 42-17105. B. For purposes of this
section, "amount attributable to new construction" means the net assessed valuation of property added to
the tax roll since the previous year multiplied by a property tax rate computed by dividing the primary
property tax levy of the county, city or town in the preceding year by the estimate of the total net assessed
valuation of the county, city or town for the current year, excluding the net assessed valuation attributable
to new construction.”

Tax rates are set according to A.R.S. 842-17151, which states that, “A. On or before the third Monday in
August each year the governing body of each county, city, town, community college district and school
district shall: 1. Fix, levy and assess the amount to be raised from primary property taxation and
secondary property taxation. This amount, plus all other sources of revenue, as estimated, and
unencumbered balances from the preceding fiscal year, shall equal the total of amounts proposed to be
spent in the budget for the current fiscal year. 2. Designate the amounts to be levied for each purpose
appearing in the adopted budget. 3. Fix and determine a primary property tax rate and a secondary
property tax rate, each rounded to four decimal places on each one hundred dollars of taxable property
shown by the finally equalized valuations of property, less exemptions, that appear on the tax rolls for the
fiscal year and that when extended on those valuations will produce, in the aggregate, the entire amount
to be raised by direct taxation for that year. B. The governing body of a county, city, town or community
college district shall not fix, levy or assess an amount of primary property taxes in excess of the amount
permitted by section 42-17051, subsection A, paragraph 7 or section 42-17005 as determined by the
property tax oversight commission. C. Within three days after the final levies are determined for a county,
city, town or community college district, the chief county fiscal officer shall notify the property tax oversight
commission of the amount of the primary property tax levied.”

Budget Adjustment Process

Any department requesting an adjustment to its budget must do so via a written request which must be
approved by the Board of Supervisors. According to A.R.S. 842-17106, “A. Except as provided in
subsection B, a county, city or town shall not: 1. Spend money for a purpose that is not included in its
budget. 2. Spend money or incur or create a debt, obligation or liability in a fiscal year in excess of the
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amount stated for each purpose in the finally adopted budget for that year, except as provided by law,
regardless of whether the county, city or town has received at any time, or has on hand, monies or
revenue in excess of the amount required to meet expenditures, debts, obligations and liabilities that are
incurred under the budget. B. A governing body may transfer monies between budget items if all of the
following apply: 1. The monies are available. 2. The transfer is in the public interest and based on a
demonstrated need. 3. The transfer does not result in a violation of the limitations prescribed in article 1X,
sections 19 and 20, Constitution of Arizona. 4. A majority of the members of the governing body votes
affirmatively on the transfer at a public meeting.”

If approved, the requesting department must prepare and submit a completed budget adjustment per the
instructions provided by the Office of Management & Budget for processing. The Office of Management &
Budget is responsible for verifying the budget adjustment for accuracy and appropriateness on a timely
basis. The Budget Analyst, after appropriate analysis is performed, authorizes the adjustment be made.
The Office of Management and Budget is responsible for inputting the budget adjustments into the
financial system. The Department of Finance is responsible for the final, electronic, approval of the
budget adjustment in the financial system.

Programmatic Budgeting

Maricopa County has been budgeting based on program since the early 1990’s, but has recently revised
that process through a “Managing for Results” template. It provides a shift in the focus of financial
planning from resource allocation (input) to service results (output). This budgetary policy is a focus which
seeks to relate the consumption of financial resources to services provided. It allows for the modification
of activities based on the prioritization’s of strategic goals and objectives, as defined by departmental
strategic plans, and reflects the financial conservatism of our community. A major benefit of activity based
budgeting is the ability to track program performance. Department directors develop budget requests
based on program priorities. The involvement of service providers in the budget process ensures that
priorities remain focused on the delivery of services to the community. By focusing on the service needs
of County residents, and by developing strategic plans that take a systematic approach to meeting those
needs, Maricopa County is better able to act as a steward of the public funds.

Through the Managing for Results initiative, Maricopa County has standardized how it will budget and
report financial figures. In FY 2001-02, PAS (Program/Service/Activity) codes were developed to track
expenses at this level. Beginning in FY 2002-03, the budget was developed and expenditures will be
reported utilizing this new standardized PAS codes. Expenditure reporting is then aligned directly with
department’s strategic plan programs and performance measures.

Policies and Their Budgetary Impact

Introduction

Since the financial turbulence of FY 1993-94, Maricopa County has reached financial recovery and
stability. Over the past few years, a set of systems and policies have been developed and adopted to
ensure that the fiduciary obligations as stewards of public monies are met. The policies deal with a wide
range of areas that provide financial safeguards and policy direction to the organization on matters such
as lump sum budgeting, budget development and reserves and tax reduction. In recent years, many of
these policies have been updated to incorporate the new Managing for Results philosophy. A discussion
of these policies, which includes their intent and their applicability to the budget process or financial
management, is included on the following pages. Copies of all these policies can be found in the
Attachments section.

Budgeting For Results Accountability Policy
Background

On June 13, 1994, the Board of Supervisors departed from tradition and approved a tentative budget
which called for a lump sum allocation of authorized expenditures for all departments. While budgets are
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built by identifying expenditures and revenues by distinct categories and programs, budgets are
controlled at the department/fund level. This policy is updated and adjusted annually. In May 1997 and
later in December 2000, the Board of Supervisors amended this policy in order to meet the challenges of
the implementation of a broad-band compensation system and Managing for Results. Funding is
allocated to departments on an annual basis.

Intent

According to A.R.S. 842-17106, the County may not incur expenditures in excess of the amounts
appropriated by the Board of Supervisors in the annual budget. The purpose of the Budgeting for Results
Accountability Policy is to provide departments with the flexibility in managing their allocated public
resources to achieve program results, while upholding accountability for spending within legal
appropriations. This policy seeks to strengthen budget accountability and ownership at the department
level. The program encourages departmental staff to save resources and be creative in the delivery of
services. This approach to budgeting can help the County cope with new fiscal challenges and improve
the quality of County Services.

Main Provisions

Funding is allocated to departments on an annual basis. Departments are required to submit a monthly
(calendarized) revenue and expenditure plan. This serves as the basis for the annual appropriations in
the financial system. Departments are held responsible for bottom-line performance and absorb
unanticipated cost increases and revenue shortfalls. Departments have the authority to adjust their
monthly revenue and expenditure budgets, but adjustments are restricted to the same funding source,
e.g., General Fund. Once a department exceeds (or is projected to exceed) their budget allotment, full
controls may be implemented and the financial system will prevent payments from being generated.

Personnel costs account for a large portion of the budget. By taking a lump sum approach, adequate
funding for all established positions becomes crucial. Therefore, all positions must be fully funded. Any
positions not funded in a department’s budget submission are eliminated per the Funded Positions Policy,
which was also adopted by the Board in May 1997. (See the Attachments section for a copy of this
policy.)

Expenditure and revenue variance reviews are conducted with departments on a monthly basis by the
Department of Finance. This process includes participation by the Office of Management & Budget to
insure accurate estimates, identify savings, and assist in preparing the following year’'s budget target.
Departments are allowed to retain and carry forward savings achieved by cost cutting that does not
decrease service levels within a fiscal year. Any savings with a service level impact must be approved by
the Board of Supervisors.

Budgeting For Results Policy Guidelines
Background

Developed each year, these guideline serves as the "umbrella” document for the next year's budget
development process. It alludes to, and reinforces points from other policies.

Intent

Provide policy direction to the departments in the development of their budget submissions. Maricopa
County’s budget process provides for responsible management of taxpayers’ resources, while insuring
that funds are directed towards achieving results at all levels. Budgetary decisions are based on
performance information that describes the cost or efficiency of producing an activity and the results
achieved for customers. This is accomplished by structuring the accounting and budgeting systems
according to the structure of departments' strategic plans.

Main Provisions:

General
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The Board of Supervisors must understand and be aware of all fiscal impacts due to programs needs in
order to make sound budgeting decisions. Therefore, specific guidelines were developed addressing
several key areas that in the past may or may not have been surfaced. For example,

e New programs are not to be instituted without Board of Supervisors approval.

e New, unfunded, or underfunded program mandates from the state or federal government must be
critically reviewed by the Director or Program Manager to identify fiscal impact and funding solutions.

e Full cost recovery is to be attempted for all programs and services. And,
e Organizational and financial structural changes are to be made prior to budget kick-off.
Revenues

Traditionally, User Fees had been inconsistently established. The revenue policy section focuses
attention on the adoption and review of those fees and charges. User Fees for all operations will be
reviewed and set to attempt to recover up to, but not greater than 100% of costs; market rates and
charges for comparable services for similar services will be considered.

Expenditures

The expenditure section communicates how budget targets are established and what adjustments if any
will be made to those targets. Carryover items will not be budgeted without Board of Supervisor approval.
Expenditure targets will be based on calendar year end current positions, revised budget supplies and
services plus full-year impacts of any adjustments, and revised budget capital outlay. Turnover savings
will be applied to submitted budgets based on current turnover rates (which can be negotiated with Office
of Management & Budget and approved by the County Administrative Officer.)

Internal Service Fund and Cost Allocation

This section establishes the process to determine the charges for services and directs the departments to
budget (according to those charges) for any discretionary services they may require. The Department of
Finance will determine and charge the various funds for central service cost activities based on a full cost
allocation methodology (and will include the base level service charges from Facilities, Materials, and
Telecommunications).

Capital Improvements

Capital improvement program policy direction provides for the adequate and orderly replacement of
facilities and major equipment from current revenue where possible, the funding of the organization’s own
maintenance needs, and reviewing and gaining approval on carryover projects prior to the consideration
of new requests.

Reserve and Tax Reduction Policy
Background

In August 1996, the Board of Supervisors adopted this policy which established the guidelines for the
maintenance and use of any reserve fund balances. Reserve funds, which are defined as the difference
between fund assets and fund liabilities. A reserve fund balance that is determined to exist during any
fiscal year will be budgeted for the next fiscal year according to priorities established by this policy.

Intent

The policy provides for budgetary stability, debt reduction and, ultimately, stabilization and reduction of
tax rates when possible. During times of economic downturn, such as an unexpected decrease in
revenues or unavoidable increase in expenditures, the policy may be used to stabilize the general fund
until appropriate long-term budgetary adjustments are made. However, every attempt will be made to
forecast economic changes and manage finances in the new environment without expenditure of
reserves or an increase in taxes. Reserves above the base level determined to ensure financial stability
should be used to retire debt in advance of maturities.
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Further, the purpose of the policy is to demonstrate a commitment to the maintenance and, when
possible, reduction of the tax rate while ensuring that Maricopa County remains financially stable and
accountable to the citizens.

Main Provisions:
Reserves

The Board of Supervisors will maintain an unreserved fund balance for the County. At the close of each
fiscal year, the status of the unreserved fund balance and outstanding debt in light of revenue projections
and other economic considerations is determined and the County Administrative Officer will recommend
to the Board of Supervisors a target unreserved balance for the coming fiscal year. The County
Administrative Officer also recommends retention of proceeds from the sale of major County assets in the
event of liabilities related to those assets.

The County Administrator Officer's recommendations may include any of the following:

o Fiscal stabilization by supplementing revenues during economic downturns.

¢ Reduction of cash flow borrowing.

e Funding of one-time capital purchases with cash.

e Retiring outstanding long and/or short term debt.

e Funding outstanding liabilities associated with major assets that were formerly owned by the County.
Tax Reduction

The County, will strive to set the county-wide tax rate at current or lower levels, unless otherwise
mandated by a vote of the citizenry or legislative enactment. The Board of Supervisors may reduce tax
rates when, according to reasonable estimates, the tax reduction is sustainable for the foreseeable future;
when the recurring revenue is in excess of the recurring expenditures and the projections of the recurring
revenue based on the proposed tax rate (after the tax reduction is made) must at least equal
expenditures; when the County's reserve balance is sufficient to ensure against cash-flow borrowing and
unexpected economic changes; when attempting to reduce short-term debt in advance of due dates,
therefore, eliminating recurring short term debt; and when possible, attempts have been made to fund
one-time capital purchases with cash rather than incurring further debt.

County Judicial Branch

Starting in FY 2002-03, Adult Probation, Juvenile Probation and Trial Courts are known as the "Judicial
Branch", and considered as one appropriation. Any and all appropriations in the "Judicial Branch"
appropriation can be moved between any and all “Judicial Branch” departments by Fund, as requested
and approved by the Presiding Judge, without any further Board approval.

Indigent Representation

Starting in FY 2002-03, Contract Counsel, Legal Advocate, Legal Defender and Public Defender are
known as "Indigent Representation”, and considered as one appropriation. Any and all appropriations in
the "Indigent Representation” appropriation can be moved between any and all “Indigent Representation”
departments by Fund, as requested and approved by the County Administrative Officer, without any
further Board approval.

Interfund Loan to Detention Capital Projects Fund (455)

The Board of Supervisor's approve and authorize the use of funds by the Detention Capital Projects
Fund, (Fund 455), from the County Improvement Debt Service Fund, (Fund 320). The Debt Service Fund
has an unreserved fund balance, which may be used temporarily to cover a projected cash deficiency in
the Detention Capital Projects Fund. This transaction will not impact the County’s ability to make future
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debt service payments. A projected cash flow deficiency in the Detention Capital Projects Fund is due to
construction spending occurring at a faster pace than the collection of the Jail Excise Tax.

Economic Development, Non-profits, Agricultural Extension
and Accommodation Schools

A.R.S. 811-254 authorizes the Maricopa County Board of Supervisors to appropriate up to a maximum of
$1.5 million for contributions to non-profit organizations for economic development activities. A.R.S. 811-
254.04 allows the Maricopa County Board of Supervisors to appropriate and spend public monies for and
in connection with economic development activities. A.R.S. §3-126 authorizes the Board of Supervisors
to appropriate funds based on a request submitted to them by the Agricultural Extension Board for
extension work that will benefit Maricopa County. The Board of Supervisors is authorized by A.R.S. §15-
1001 to appropriate funding for Accommodation Schools. As illustrated in the table below, the FY 2003-
04 Budget includes a total of $3,094,776 in funding for these issues.

Agency FY 2003-04

Supported Program Final Budget

Greater Phoenix Economic Council Economic Development Action Plan $ 674,776

Phoenix Chamber of Commerce Bid Source Program, APTAN 165,000

Greater Phoenix Convention & Visitors Bureau Convention & Tourism Destination Marketing 250,000

Maricopa County Sports Commission Enriching Our Community Through Sports 25,000

Western Maricopa Enterprise Zone Economic Development Support 15,000

Collaboration for a New Century Improving the standard of living for the community by working with issues 25,000
concerning children, housing, and health care

International Genomics Consortium To put Maricopa County in the forefront of the bio-industry 1,000,000

Total Economic Development Funding $ 2,154,776

Central Arizona Shelter Services (CASS) Emergency Shelter $ 180,000

Total General Non-Profit Funding $ 180,000

University of Arizona Cooperative Extension Maricopa County Cooperative Extension $ 230,000

Total Agricultural Extension Funding $ 230,000

Maricopa County Regional Schools Maricopa County Regional Schools* $ 530,000

Total Accommodation School Funding $ 530,000
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Consolidated Revenues and Expenditures by Category FY
2003-04 Adopted Budget

Unreserved/Undesignated Beginning Fund
Balance

REVENUES
PROPERTY TAXES
TAX PENALTIES & INTEREST
SALES TAXES
LICENSES AND PERMITS
GRANTS
OTHER INTERGOVERNMENTAL
PAYMENTS IN LIEU OF TAXES
STATE SHARED SALES TAX
STATE SHARED HIGHWAY USER REV
STATE SHARED VEHICLE LICENSE
OTHER CHARGES FOR SERVICES
INTERNAL SERVICE CHARGES
PATIENT SERVICE REVENUE
FINES & FORFEITS
INTEREST EARNINGS
MISCELLANEOUS REVENUE
GAIN ON FIXED ASSETS
TRANSFERS IN

Revenues Subtotal

Total Sources

EXPENDITURES
PERSONAL SERVICES
SUPPLIES & SERVICES
CAPITAL OUTLAY
TRANSFERS OUT
Expenditures Subtotal

Appropriated Beginning Fund Balance

Total Uses

Estimated Ending Fund Balance

Total Uses and Ending Fund Balance

CONSOLIDATED REVENUES AND EXPENDITURES BY CATEGORY - ADOPTED
MARICOPA COUNTY & DISTRICTS

GENERAL SPECIAL DEBT CAPITAL INTERNAL

FUND REVENUE SERVICE PROJECTS ENTERPRISE SERVICE SUB-TOTAL ELIMINATIONS ALL FUNDS

$ 126,438,426 $ 125,932,846 $ 105,155,625 $ 120,581,264 $ 15,060,109 $ 18,636,952 $ 511,805,221 $ $ 511,805,221
$ 308,122,580 $ 62,722,226 $ 21,982,390 $ - $ - $ - $ 392,827,196 $ $ 392,827,196
8,000,000 - - - - 8,000,000 - 8,000,000

- 100,839,314 5,500,800 - - 106,340,114 - 106,340,114

428,970 27,505,274 - - - 27,934,244 27,934,244

- 129,174,757 - - 4,525,488 - 133,700,245 - 133,700,245

7,610,981 59,624,969 - 20,806,267 101,760,800 1,014,918 190,817,935 - 190,817,935
6,929,684 325,048 356,173 - - - 7,610,905 7,610,905
335,557,376 - - - - 335,557,376 - 335,557,376

- 86,300,000 - - - 86,300,000 - 86,300,000
109,031,008 7,500,000 - - - - 116,531,008 - 116,531,008
19,633,244 36,697,892 - - 30,000 23,535,004 79,896,140 (16,495,079) 63,401,061

R - - - - 47,407,631 47,407,631 (47,407,631) -

52,848 1,394,471 - - 740,349,164 - 741,796,483 (86,578,079) 655,218,404
10,838,123 3,137,558 - - - - 13,975,681 - 13,975,681
12,008,440 2,184,202 2,858,799 1,109,338 2,931,341 1,109,135 22,201,255 - 22,201,255
3,888,497 28,366,581 - 414,000 2,143,123 13,775 34,825,976 34,825,976
50,000 230,000 - - - - 280,000 - 280,000

111,088,120 121,718,713 847,711 168,602,570 39,194,104 - 441,451,218 (441,451,218) -

$ 933,239,871 $ 667,721,005 $ 31,545,873 $ 190,932,175 $ 890,934,020 $ 73,080,463 $ 2,787,453,407 $ (591,932,007) $ 2,195,521,400
$ 1,059,678,297 $ 793,653,851 $ 136,701,498 $ 311,513,439 $ 905,994,129 $ 91,717,415 $ 3,299,258,628 $ (591,932,007) $ 2,707,326,621
$ 303,311,965 $ 263,756,082 $ - $ 9,323,953 $ 192,387,722 $ 7,412,864 $ 776,192,586 $ - $ 776,192,586
460,657,361 205,273,294 - 7,594,105 557,857,532 62,546,539 1,293,928,831 (150,480,789) 1,143,448,042
21,250,125 15,653,920 34,907,173 302,795,665 13,388,037 297,474 388,292,394 - 388,292,394
136,965,883 119,787,032 110,000 - 127,541,154 928,853 385,332,922 (441,451,218) (56,118,296)

$ 922,185,334 $ 604,470,328 $ 35,017,173 $ 319,713,723 $ 891,174,445 $ 71,185,730 $ 2,843,746,733 $ (591,932,007) $ 2,251,814,726
$ 137,492,963 $ 105,318,256  $ $ - $ - $ $ 242,811,219 $ $ 242,811,219
$ 1,059,678,297 $ 709,788,584 $ 35,017,173 $ 319,713,723 $ 891,174,445 $ 71,185,730 $ 3,086,557,952 $ (591,932,007) $ 2,494,625,945
$ - $ 83,865,267 $ 101,684,325 $ (8,200,284) $ 14,819,684 $ 20,531,685 $ 212,700,677 $ - $ 212,700,677
$ 1,059,678,297 $ 793,653,851 $ 136,701,498 $ 311,513,439 $ 905,994,129 $ 91,717,415 $ 3,299,258,628 $ (591,932,007) $ 2,707,326,621
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Consolidated Revenues and Expenditures by Category FY
2002-03 Revised Restated Budget

CONSOLIDATED REVENUES AND EXPENDITURES BY CATEGORY - REVISED RESTATED
MARICOPA COUNTY & DISTRICTS

GENERAL SPECIAL DEBT CAPITAL INTERNAL
FUND REVENUE SERVICE PROJECTS ENTERPRISE SERVICE SUB-TOTAL ELIMINATIONS ALL FUNDS
Unreserved/Undesignated Beginning Fund
Balance $ 73,444,803 $ 98,926,018 $ 104,372,577 $ 119,500,384 $ 7,975,989 $ 76,704 $ 404,296,475 $ - $ 404,296,475
REVENUES
PROPERTY TAXES $ 277,949,612 $ 55,164,478 $ 19,565,638 $ - $ - $ - $ 352,679,728 $ - $ 352,679,728
TAX PENALTIES & INTEREST 8,000,000 - - - - - 8,000,000 - 8,000,000
SALES TAXES - 101,691,796 5,500,800 - - - 107,192,596 - 107,192,596
LICENSES AND PERMITS 428,970 25,417,899 - - - - 25,846,869 - 25,846,869
GRANTS - 181,531,451 - - 3,784,279 - 185,315,730 - 185,315,730
OTHER INTERGOVERNMENTAL 7,110,225 48,457,047 - 31,578,721 110,327,599 499,012 197,972,604 - 197,972,604
PAYMENTS IN LIEU OF TAXES 6,929,684 323,478 359,306 - - - 7,612,468 - 7,612,468
STATE SHARED SALES TAX 330,132,558 - - - - - 330,132,558 - 330,132,558
STATE SHARED HIGHWAY USER REV/ - 77,933,792 - - - - 77,933,792 - 77,933,792
STATE SHARED VEHICLE LICENSE 101,980,938 6,682,872 - - - - 108,663,810 - 108,663,810
OTHER CHARGES FOR SERVICES 18,554,283 29,891,734 - - 40,648 6,833,576 55,320,241 (2,600,000) 52,720,241
INTERNAL SERVICE CHARGES - - - - - 46,434,066 46,434,066 (46,434,066) -
PATIENT SERVICE REVENUE 52,848 3,253,162 - - 738,127,729 - 741,433,739 (72,066,024) 669,367,715
FINES & FORFEITS 10,753,816 2,346,800 - - - - 13,100,616 - 13,100,616
INTEREST EARNINGS 12,001,580 2,497,966 7,166,188 540,500 5,608,808 1,156,954 28,971,996 - 28,971,996
MISCELLANEOUS REVENUE 2,595,685 29,799,439 - 8,009,500 2,412,026 516,156 43,332,806 - 43,332,806
GAIN ON FIXED ASSETS 50,000 230,000 - - - - 280,000 - 280,000
TRANSFERS IN 109,627,487 123,286,664 1,376,476 259,880,069 40,305,228 - 534,475,924 (534,475,924) -
Revenues Subtotal $ 886,167,686 $ 688,508,578 $ 33,968,408 $ 300,008,790 $ 900,606,317 $ 55,439,764 $ 2,864,699543 $ (655,576,014) $ 2,209,123,529
Total Sources  $ 959,612,489 $ 787,434,596 $ 138,340,985 $ 419,509,174 $ 908,582,306 $ 55,516,468 $ 3,268,996,018 $ (655,576,014) $ 2,613,420,004
EXPENDITURES
PERSONAL SERVICES $ 254,817,413 $ 280,307,159 $ - $ 8,686,510 $ 167,468,045 $ 7,434,195 $ 718,713,322 $ - $ 718,713,322
SUPPLIES & SERVICES 451,684,661 177,361,643 - 20,356,179 594,538,929 45,653,429 1,289,594,841 (121,100,090) 1,168,494,751
CAPITAL OUTLAY 20,262,874 21,030,409 43,680,899 465,263,136 9,859,127 805,729 560,902,174 - 560,902,174
TRANSFERS OUT 138,286,587 133,133,084 200,000 - 126,978,376 893,165 399,491,212 (534,475,924) (134,984,712)
Expenditures Subtotal $ 865,051,535 $ 611,832,295 $ 43,880,899 $ 494,305,825 $ 898,844,477 $ 54,786,518 $ 2,968,701,549 $ (655,576,014) $ 2,313,125,535
Appropriated Beginning Fund Balance $ 94,560,954 $  125844,378 $ -8 -3 - s - $ 220405332 $ - $ 220405332
Total Uses $ 959,612,489 $ 737,676,673 $ 43,880,899 $ 494,305,825 $ 898,844,477 $ 54,786,518 $ 3,189,106,881 $ (655,576,014) $ 2,533,530,867
Estimated Ending Fund Balance $ -8 49,757,923 $ 94,460,086 $  (74,796,651) $ 9,737,829 $ 729,950 $ 79,889,137 $ - s 79,889,137

Total Uses and Ending Fund Balance $ 959,612,489 $ 787,434,596 $ 138,340,985 $ 419,509,174 $ 908,582,306

@

55,516,468 $ 3,268,996,018 $ (655,576,014) $ 2,613,420,004
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Consolidated Revenues and Expenditures by Category FY
2002-03 Adopted Restated Budget

CONSOLIDATED REVENUES AND EXPENDITURES BY CATEGORY - ADOPTED RESTATED
MARICOPA COUNTY & DISTRICTS

GENERAL SPECIAL DEBT CAPITAL INTERNAL
FUND REVENUE SERVICE PROJECTS ENTERPRISE SERVICE SUB-TOTAL ELIMINATIONS ALL FUNDS
Unreserved/Undesignated Beginning Fund
Balance $ 73,444,803 $ 98,926,018 $ 104,372,577 $ 119,500,384 $ 7,975,989 $ 76,704 $ 404,296,475 $ - $ 404,296,475
REVENUES
PROPERTY TAXES $ 277949612 $ 55,164,478 $ 19,565,638 $ -8 - s - $ 352679728 $ - $ 352,679,728
TAX PENALTIES & INTEREST 8,000,000 - - - - - 8,000,000 - 8,000,000
SALES TAXES - 101,691,796 5,500,800 - - - 107,192,596 - 107,192,596
LICENSES AND PERMITS 428,970 25,533,818 - - - - 25,962,788 - 25,962,788
GRANTS - 179,602,826 - - 3,784,279 - 183,387,105 - 183,387,105
OTHER INTERGOVERNMENTAL 7,181,221 48,057,759 - 31,578,721 110,327,599 499,012 197,644,312 - 197,644,312
PAYMENTS IN LIEU OF TAXES 6,929,684 323,478 359,306 - - - 7,612,468 - 7,612,468
STATE SHARED SALES TAX 335,423,506 - - - - - 335,423,506 - 335,423,506
STATE SHARED HIGHWAY USER REV - 77,933,792 - - - - 77,933,792 - 77,933,792
STATE SHARED VEHICLE LICENSE 101,980,938 6,682,872 - - - - 108,663,810 - 108,663,810
OTHER CHARGES FOR SERVICES 18,518,283 29,776,875 - - 40,648 6,833,576 55,169,382 (2,600,000) 52,569,382
INTERNAL SERVICE CHARGES - - - - - 45,633,576 45,633,576 (45,633,576) -
PATIENT SERVICE REVENUE 52,848 2,819,664 - - 738,127,729 - 741,000,241 (72,066,024) 668,934,217
FINES & FORFEITS 10,718,820 2,312,633 - - - - 13,031,453 - 13,031,453
INTEREST EARNINGS 12,001,580 2,506,966 7,166,188 540,500 5,608,808 1,156,954 28,980,996 - 28,980,996
MISCELLANEOUS REVENUE 2,595,685 30,115,977 - 8,009,500 2,412,026 516,156 43,649,344 - 43,649,344
GAIN ON FIXED ASSETS 50,000 230,000 - - - - 280,000 - 280,000
TRANSFERS IN 109,627,487 123,286,664 1,376,476 259,880,069 40,305,228 - 534,475,924 (534,475,924) -
Revenues Subtotal $ 891,458,634 $ 686,039,598 $ 33,968,408 $ 300,008,790 $ 900,606,317 $ 54,639,274 $ 2,866,721,021 $ (654,775,524) $ 2,211,945,497
Total Sources $ 964,903,437 $  784,965616 $ 138,340,985 $ 419,509,174 $ 908,582,306 $ 54,715978 $ 3,271,017,496 $ (654,775,524) $ 2,616,241,972
EXPENDITURES
PERSONAL SERVICES $ 258,879,076 $ 276,998,850 $ -3 7932 $ 167,468044 $ 7,090,778 $ 710,444,680 $ - $ 710,444,680
SUPPLIES & SERVICES 452,869,981 179,605,355 - 3,000 594,538,930 45,225,850 1,272,243,116 (120,299,600) 1,151,943,516
CAPITAL OUTLAY 20,306,839 19,697,024 43,680,899 494,294,894 9,859,127 776,235 588,615,018 - 588,615,018
TRANSFERS OUT 138,286,587 133,133,084 200,000 - 126,978,376 893,165 399,491,212 (534,475,924) (134,984,712)
Expenditures Subtotal $ 870,342,483 $ 609,434,313 $ 43.880,899 $ 494,305826 $ 898844477 $ 53,986,028 $ 2,970,794,026 $ (654,775,524) $ 2,316,018,502
Appropriated Beginning Fund Balance $ 94,560,954 $ 125,844,378 $ $ - $ - $ $ 220,405,332 $ - $ 220,405,332
TotalUses $ 964,903,437 $ 735,278,691 $ 43,880,899 $ 494,305,826 $ 898,844,477 $ 53,986,028 $ 3,191,199,358 $ (654,775,524) $ 2,536,423,834
Estimated Ending Fund Balance $ - $ 49,686,925 $ 94,460,086 $ (74,796,652) $ 9,737,829 $ 729,950 $ 79,818,138 $ - $ 79,818,138
Total Uses and Ending Fund Balance $ 964,903,437 $  784,965616 $ 138,340,985 $ 419,509,174 $ 908,582,306 $ 54,715,978 $ 3,271,017,496 $ (654,775,524) $ 2,616,241,972
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Reconciliation of Expenditures FY 2002-03 Adopted to FY
2002-03 Adopted Restated Budget

FY 2002-03 FY 2002-03
Adopted  Adopted/ $ %

Fund Budget Restated Variance Variance
General Fund $ 9649 $ 9649 $ - 0.00%
Special Revenue Funds 731.7 735.3 (3.6) (0.49%)
Debt Service Fund 43.9 43.9 - 0.00%
Capital Projects Fund 497.9 494.3 3.6 0.72%
Enterprise Funds 827.3 898.8 (71.5) (8.64%)
Internal Service Funds 54.0 54.0 - 0.00%
Eliminations (654.8) (654.8) - 0.00%

$ 24649 $ 25364 $ (715 (2.90%)

Special Revenue Funds:

$ (3.6) Transfer of Flood Control District's Planning Division from Capital Fund to Special Revenue (operating) Fund
$ (3.6) Total Special Revenue Fund Variance

Capital Projects Funds:

$ 3.6 Transfer of Flood Control District's Planning Division from Capital Fund to Special Revenue (operating) Fund
$ 3.6 Total Capital Projects Fund Variance

Enterprise Funds:

$ (71.5) Restatement of Maricopa Integrated Health System Bad Debt from Revenue Deduction to Expense
$ (71.5)  Total Enterprise Fund Variance
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Reconciliation of Expenditures FY 2002-03 Adopted Restated

to FY 2002-03 Revised Restated Budget

$ 5.3 Total General Fund Variance

FY 2002-03 FY 2002-03

Adopted/  Revised/ $ %
Fund Restated Restated Variance Variance
General Fund $ 9649 $ 9596 $ 5.3 0.55%
Special Revenue Funds 735.3 737.7 (2.4) (0.33%)
Debt Service Fund 43.9 43.9 - 0.00%
Capital Projects Fund 494.3 494.3 - 0.00%
Enterprise Funds 898.8 898.8 - 0.00%
Internal Service Funds 54.0 54.8 (0.8) (1.48%)
Eliminations (654.8) (655.6) 0.8 (0.12%)

$ 25364 $ 25335 $ 2.9 0.11%
General Fund:
$ 5.3 Reduction in Expenditures due to Reduced Sales Tax Forecast

Special Revenue Funds:

0.4 Net Change in Judicial Branch Grants

(0.7) Net Change in Elected Official Grants

(2.1) Net Change in Appointed Department Grants
$ (2.4) Total Special Revenue Fund Variance

Internal Service Funds:

$ (0.8) Creation of new Communications Department
$ (0.8) Total Internal Service Fund Variance

Eliminations:

$ (0.3) Creation of new Communications Department
1.1 Change to Library District's Transfer to Capital Fund
$ 0.8 Total Eliminations Variance
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Reconciliation of Expenditures FY 2002-03 Revised Restated
to FY 2003-04 Adopted Budget

FY 2002-03 FY 2003-04
Revised/ Adopted $ %

Fund Restated Budget Variance Variance
General Fund $ 9596 $ 1,059.7 $ (100.1) (10.4%)
Special Revenue Funds 737.7 709.8 27.9 3.8%
Debt Service Fund 43.9 35.0 8.9 20.3%
Capital Projects Fund 494.3 319.7 174.6 35.3%
Enterprise Funds 898.8 891.2 7.6 0.8%
Internal Service Funds 54.8 71.2 (16.4) (29.9%)
Eliminations (655.6) (591.9) (63.7) 9.7%

$ 25335 $ 24947 $ 38.8 1.5%
General Fund:
$ (11.9) Employee Benefits/Retirement Increases

1.9 Primary/General Election Costs
(0.3) Annualized Impact of Mid-Year Adjustments
(1.6) Ann. Impact of FY 2002-03 Results Inititative Req.
3.4 10% Central Service Base Budget Reductions
2.6 Other Base Reductions
(9.6) Criminal Justice Cost Increases
(8.1) Other Health Care Mandates (on page 83)

(44.4) Other General Government (on page 76)

(32.1) Other Appropriated Fund Balance (on page 79)

$ (100.1)  Total General Fund Variance

Special Revenue Funds:

$ (6.2) Employee Benefits/Retirement Increases
(1.6) Risk Management & Other Internal Service Costs
17.2 FY 2002-03 Non-Recurring Expenditures
(1.5) Ann. Impact of FY 2002-03 Results Inititative Req.
6.4 Reductions to Achieve Structural Balance
(11.3) Increased Grant Awards and Carry-Over
(6.7) Detention Operations Increases
(15.9) Increases Based on Revenue
2.0 Health Care Mandates (on page 83)
(7.8) General Government (on page 76)
(29.0) Appropriated Fund Balance (on page 79)
44.2 CIP Fund Transfers
13.8 Eliminate Housing Department
24.3 Reduction in Adult Probation Grant Funding
$ 27.9 Total Special Revenue Fund Variance
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Adopted Budget (Continued)

Debt Service Funds:

$ 0.4 Reduction in Gen. Obligation Bond Debt Service
9.4 Reduction in COP Debt Service
(0.9) Increase in Stadium District Debt Service

$ 8.9 Total Debt Service Funds Variance

Capital Project Funds:

$ 130.9 Jail/Juvenile Detention CIP (on page 143)
44.0 General Government CIP (on page 119)
6.9 Transportation CIP (on page 158)
(8.9) Flood Control District CIP (on page 278)
1.1 Library District CIP
0.6 Stadium Dist. - Bank One Ballpark Final Payment
$ 174.6 Total Capital Project Funds Variance

Enterprise Funds:

$ (10.5) Maricopa Health Plans (See Commentary on page 84)
18.4 Maricopa Medical Center (See Commentary on page 84)
(0.3) Increased Spending for Household Hazardous Clean-Up
$ 7.6 Total Enterprise Funds Variance

Internal Service Funds:

$ (0.3) Employee Benefits/Retirement Increases
2.0 Central Service Base Budget Reductions
(15.7) Self-Insured Pharmacy Benefits
(2.4) Risk Management Claims
$ (16.4)  Total Internal Service Fund Variance

Eliminations:

(17.9) Net Dec. in Other Fund Transfers (on page 89)
(78.9) Appropriated Fund Balance Transfers
13.9 Increase in Payments to Benefits Fund
0.9 Increased Internal Service Charges
1.5 Inc. in Health Care Mandates Payments to MIHS
11.6 Increased MIHS Internal Payments
1.4 Employer-paid Health Premiums to MHP
5.0 Increase in Flood Control District CIP Transfer
(1.1) Decrease in Library District CIP Transfer
(0.1) Decrease in Stadium District Fund Transfers
$ (63.7)  Total Eliminations Variance
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CONSOLIDATED REVENUES BY FUND TYPE/DEPARTMENT

Requested vs Adopted vs
FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Revised FY 2003-04 Revised
Actual Adopted Revised Proj. Act Requested Variance % Adopted Variance

ALL FUNDS
JUDICIAL BRANCH
110 ADULT PROBATION $ 39,172,179 41,973,567 $ 40,359,782 37,954,294 $ 37,785,349 $ (2,574,433) -6% $ 14,234,945 $ (26,124,837)
270 JUVENILE PROBATION 14,911,867 19,090,565 19,315,726 15,882,589 16,782,651 (2,533,075) -13% 17,372,172 (1,943,554)
800 TRIAL COURTS 24,196,911 23,991,772 23,944,529 23,612,543 26,534,528 2,589,999 11% 26,908,827 2,964,298

Subtotal $ 78,280,957 85,055,904 $ 83,620,037 77,449,426 $ 81,102,528 $ (2,517,509) -3% $ 58515944 $ (25,104,093)
ELECTED OFFICIAL
120 ASSESSOR $ 188,221 133,669 $ 133,669 133,304 $ 133669 $ - 0% $ 133,669 $ -
160 CLERK OF THE SUPERIOR COL 12,994,445 12,669,956 12,827,811 11,714,937 12,360,890 (466,921) -4% 12,175,546 (652,265)
190 COUNTY ATTORNEY 8,683,240 10,041,568 10,647,063 10,228,789 10,400,363 (246,700) -2% 10,553,897 (93,166)
210 ELECTIONS 1,652,529 2,085,000 2,085,000 2,085,000 792,500 (1,292,500) -62% 2,163,480 78,480
250 CONSTABLES 1,222,321 1,100,000 1,100,000 1,322,758 1,100,000 - 0% 1,322,758 222,758
360 RECORDER 15,980,780 11,644,388 11,644,388 16,492,555 13,736,600 2,092,212  18% 13,736,600 2,092,212
370 SUPERINTENDENT OF SCHOOL 115,433 153,050 153,050 168,530 153,050 - 0% 153,050 -
430 TREASURER 5,965 5,686 5,686 5514 5,686 - 0% 5,686 -
500 SHERIFF 31,744,332 33,858,750 33,858,750 38,738,965 35,690,368 1,831,618 5% 38,239,414 4,380,664

Subtotal $ 72,587,266 71,692,067 $ 72,455,417 80,890,352 $ 74,373,126 $ 1,917,709 3% $ 78,484,100 $ 6,028,683
APPOINTED DEPARTMENT
060 CLERK OF THE BOARD $ 15 - $ - - $ - $ - $ - $ -
150 EMERGENCY MANAGEMENT 752,002 666,659 666,659 1,047,948 1,309,769 643,110 96% 1,184,956 518,297
170 COMMUNITY DEVELOPMENT 7,753,205 15,861,375 15,861,375 12,653,550 15,749,886 (111,489) -1% 15,857,672 (3,703)
180 FINANCE 9,649,512 8,947,741 8,947,741 8,947,741 10,503,603 1,555,862 17% 10,371,396 1,423,655
220 HUMAN SERVICES 29,806,935 29,599,739 29,599,739 33,645,777 34,050,497 4,450,758  15% 35,032,337 5,432,598
230 INTERNAL AUDIT 921 75 75 170 75 - 0% 75 -
260 CORRECTIONAL HEALTH 85,139 1,056,052 1,056,052 712,472 74,050 (982,002) -93% 1,059,386 3,334
290 MEDICAL EXAMINER 407,375 420,000 420,000 285,418 360,000 (60,000) -14% 567,614 147,614
300 PARKS & RECREATION 4,780,546 4,419,867 4,419,867 4,027,171 4,561,355 141,488 3% 4,569,355 149,488
310 HUMAN RESOURCES 108,586 115,511 115,511 94,777 25,511 (90,000) -78% 25,511 (90,000)
340 PUBLIC FIDUCIARY 850,336 850,000 850,000 613,263 850,000 - 0% 650,000 (200,000)
350 TOTAL COMPENSATION 7,134,071 6,843,576 6,843,576 12,352,944 23,650,004 16,806,428 246% 23,650,004 16,806,428
390 HEALTH CARE MANDATES 85,923,604 101,813,648 101,813,648 101,937,733 101,813,648 - 0% 101,813,648 -
400 CAPITAL FACILITIES DEVELOP! 84,726,011 98,138,712 98,138,712 98,138,712 48,585,819 (49,552,893) -50% 48,585,819 (49,552,893)
440 PLANNING & DEVELOPMENT 10,023,602 8,490,000 8,490,000 12,800,916 8,478,000 (12,000) 0% 10,678,000 2,188,000
460 RESEARCH & REPORTING 358,987 440,000 440,000 357,983 440,000 - 0% 440,000 -
470 GENERAL GOVERNMENT 975,325,485 1,081,862,281  1,076,137,835 1,074,458,898 1,042,713,411 (33,424,424) -3% 1,042,713,411 (33,424,424)
480 APPROPRIATED FUND BALANC 1,010,598 - - 4,510 1,237,500 1,237,500 1,237,500 1,237,500
520 PUBLIC DEFENDER 1,635,115 1,672,519 1,672,519 1,661,254 1,723,908 51,389 3% 1,685,570 13,051
540 LEGAL DEFENDER 79,969 104,500 104,500 107,832 101,928 (2572) -2% 98,674 (5,826)
550 LEGAL ADVOCATE 11,903 50,842 50,842 37,083 140,416 89,574 176% 127,180 76,338
560 CONTRACT COUNSEL 162,533 248,109 248,109 62,029 248,109 - 0% 62,029 (186,080)
600 HEALTH PLANS 350,956,490 431,738,882 431,738,882 436,838,601 433,443,518 1,704,636 0% 439,784,407 8,045,525
640 TRANSPORTATION 103,412,195 120,657,609 120,657,609 102,128,735 60,833,949 (59,823,660) -50% 117,239,647 (3,417,962)
660 HOUSING 13,857,593 11,435,849 11,435,849 11,435,849 13,834,322 2,398,473 21% - (11,435,849)
670 SOLID WASTE 4,471,582 4,280,698 4,280,698 4,323,434 4,090,050 (190,648) -4% 4,085,232 (195,466)
700 FACILITIES MANAGEMENT 912,974 78,000 78,000 136,246 78,000 - 0% 78,000 -
710 COMMUNICATIONS - - 800,490 798,946 800,490 - 0% 800,490 -
730 MATERIALS MANAGEMENT 1,205,937 980,775 980,775 1,189,115 980,775 - 0% 1,030,775 50,000
740 EQUIPMENT SERVICES 8,701,108 9,200,000 9,200,000 9,146,764 9,200,000 - 0% 8,331,591 (868,409)
750 RISK MANAGEMENT 20,275,144 24,500,384 24,500,384 24,216,230 26,686,121 2,185,737 9% 26,686,121 2,185,737
760 TELECOMMUNICATIONS 14,136,305 13,201,539 13,201,539 13,939,300 13,201,539 - 0% 12,723,482 (478,057)
790 ANIMAL CARE & CONTROL 6,973,290 9,763,754 9,763,754 9,660,778 8,501,392 (1,262,362) -13% 7,983,431 (1,780,323)
860 PUBLIC HEALTH 35,940,958 37,262,716 40,814,742 46,404,076 48,441,724 7,626,982  19% 48,235,142 7,420,400
880 ENVIRONMENTAL SERVICES 17,407,363 17,437,846 17,460,815 17,713,138 17,398,792 (62,023) 0% 18,457,557 996,742
900 HEALTH CARE DELIVERY SYST 274,728,693 389,220,014 389,220,014 364,750,924 361,059,578 (28,160,436) -7% 360,040,262 (29,179,752)
980 ELIMINATIONS (369,204,985)  (469,330,070)  (470,130,560)  (470,941,184) (388,351,873) 81,778,687 17%  (386,903,746) 83,226,814

Subtotal $1,704,361,097 $1,962,029,202 $1,959,879,751 $1,935,689,133 $ 1,906,815,866 $ (53,063,885) -3% $1,958,982,528 $ (897,223)
MARICOPA COUNTY $1,855,229,320 $2,118,777,173 $2,115955,205 $2,094,028,911 $ 2,062,291,520 $ (53,663,685) -3% $2,095982,572 $ (19,972,633)
690 FLOOD CONTROL DISTRICT $ 73638737 $ 71,031,854 $ 71,031,854 $ 73,895364 $ 72,365,679 $ 1,333,825 2% $ 75,992,743 $ 4,960,889
650 LIBRARY DISTRICT $ 10516493 $ 11,074,969 $ 11074969 $ 11,574,986 $ 11,737,613 $ 662,644 6% $ 12,721,129 $ 1,646,160
680 STADIUM DISTRICT $ 78447,089 $ 11,061,501 $ 11,061,501 $ 11,099,276 $ 10,824,956 $ (236,545) -2% $ 10,824,956 $ (236,545)
TOTAL MARICOPA COUNTY AND
DISTRICTS $2,017,831,639 $2,211,945,497 $2,209,123,529 $2,190,598,537 $ 2,157,219,768 $ (51,903,761) -2% $2,195521,400 $ (13,602,129)
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Requested vs Adopted vs
FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Revised FY 2003-04 Revised
Actual Adopted Revised Proj. Act Requested Variance % Adopted Variance
GENERAL FUND
JUDICIAL BRANCH
270 JUVENILE PROBATION $ 12,504 $ 18,000 $ 18,000 $ 10,987 $ 18,000 $ - 0% $ 18,000 $ -
800 TRIAL COURTS 13,462,793 12,926,578 12,926,578 12,875,906 13,129,689 203,111 2% 13,551,699 625,121
Subtotal $ 13,475,297 $ 12,944,578 $ 12944578 $ 12,886,893 $ 13,147,689 $ 203,111 2% $ 13,569,699 $ 625,121
ELECTED OFFICIAL
120 ASSESSOR $ 188,221 $ 133,669 $ 133,669 $ 133,304 $ 133,669 $ - 0% $ 133,669 $ -
160 CLERK OF THE SUPERIOR COL 7,485,746 5,250,000 5,250,000 5,218,659 5,250,000 - 0% 5,218,660 (31,340)
190 COUNTY ATTORNEY 18,861 12,000 12,000 33,970 22,000 10,000 83% 34,000 22,000
210 ELECTIONS 1,652,529 2,085,000 2,085,000 2,085,000 792,500 (1,292,500) -62% 2,163,480 78,480
250 CONSTABLES 1,222,321 1,100,000 1,100,000 1,322,758 1,100,000 - 0% 1,322,758 222,758
360 RECORDER 10,735,739 8,000,000 8,000,000 11,509,693 9,003,600 1,003,600 13% 9,003,600 1,003,600
370 SUPERINTENDENT OF SCHOOL 115,433 153,050 153,050 168,530 153,050 - 0% 153,050 -
430 TREASURER 5,965 5,686 5,686 5,514 5,686 - 0% 5,686 -
500 SHERIFF 3,823,953 4,009,482 4,009,482 4,163,911 4,302,126 292,644 7% 4,391,226 381,744
Subtotal $ 25,248,768 $ 20,748,887 $ 20,748,887 $ 24,641,339 $ 20,762,631 $ 13,744 0% $ 22,426,129 $ 1,677,242

APPOINTED DEPARTMENT

060 CLERK OF THE BOARD $ 15 $ - $ - $ - $ - $ - $ - $ -

180 FINANCE 9,649,512 8,947,741 8,947,741 8,947,741 10,503,603 1,555,862 17% 10,371,396 1,423,655
230 INTERNAL AUDIT 921 75 75 170 75 - 0% 75 -

290 MEDICAL EXAMINER 407,375 420,000 420,000 285,418 360,000 (60,000) -14% 360,000 (60,000)
310 HUMAN RESOURCES 108,586 115,511 115,511 94,777 25,511 (90,000) -78% 25,511 (90,000)
340 PUBLIC FIDUCIARY 850,336 850,000 850,000 613,263 850,000 - 0% 650,000 (200,000)
350 TOTAL COMPENSATION 34,656 10,000 10,000 21,888 15,000 5,000 50% 15,000 5,000
390 HEALTH CARE MANDATES 85,923,604 101,813,648 101,813,648 101,937,733 101,813,648 - 0% 101,813,648 -

470 GENERAL GOVERNMENT 708,269,934 745,043,445 739,752,497 744,710,374 782,315,420 42,562,923 6% 782,315,420 42,562,923
480 APPROPRIATED FUND BALANC 1,010,598 - - 4,510 1,237,500 1,237,500 1,237,500 1,237,500
520 PUBLIC DEFENDER 93,628 101,140 101,140 52,000 101,140 - 0% 52,000 (49,140)
540 LEGAL DEFENDER 18,900 24,500 24,500 20,300 24,500 - 0% 19,700 (4,800)
550 LEGAL ADVOCATE 37,345 36,000 36,000 26,520 130,000 94,000 261% 116,764 80,764
560 CONTRACT COUNSEL 162,533 248,109 248,109 62,029 248,109 - 0% 62,029 (186,080)
700 FACILITIES MANAGEMENT 912,974 78,000 78,000 136,246 78,000 - 0% 78,000 -

730 MATERIALS MANAGEMENT 99,116 77,000 77,000 89,751 77,000 0% 127,000 50,000

Subtotal $ 807,580,033 $ 857,765,169 $ 852,474,221 $ 857,002,720 $ 897,779,506 $ 45,305,285 5% $ 897,244,043 $ 44,769,822

MARICOPA COUNTY $ 846,304,098 $ 891,458,634 $ 886,167,686 $ 894,530,952 $ 931,689,826 $ 45,522,140 5% $ 933,239,871 $ 47,072,185

TOTAL MARICOPA COUNTY AND
DISTRICTS $ 846,304,098 $ 891,458,634 $ 886,167,686 $ 894,530,952 $ 931,689,826 $ 45,522,140 5% $ 933,239,871 $ 47,072,185
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CONSOLIDATED REVENUES BY FUND TYPE/DEPARTMENT

FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 FY 2003-04 Adopted vs
Actual Adopted Revised Proj. Act Requested Adopted Revised Variance %

SPECIAL REVENUE
JUDICIAL BRANCH
110 ADULT PROBATION $ 39,172,179 $ 41973567 $ 40,359,782 $ 37,954,294 $ 37,785349 $ 14,234,945 $ (26,124,837)  -65%
270 JUVENILE PROBATION 14,899,363 19,072,565 19,297,726 15,871,602 16,764,651 17,354,172 (1,943554)  -10%
800 TRIAL COURTS 10,734,118 11,065,194 11,017,951 10,736,637 13,404,839 13,357,128 2,339,177 21%

Subtotal $ 64,805,660 $ 72,111,326 $ 70,675,459 $ 64,562,533 $ 67,954,839 $ 44,946,245 $ (25,729,214)  -36%
ELECTED OFFICIAL
160 CLERK OF THE SUPERIOR COURT 5,508,699 7,419,956 7,577,811 6,496,278 7,110,890 6,956,886 (620,925)  -8%
190 COUNTY ATTORNEY 8,664,379 10,029,568 10,635,063 10,194,819 10,378,363 10,519,897 (115,166)  -1%
360 RECORDER 5,245,041 3,644,388 3,644,388 4,982,862 4,733,000 4,733,000 1,088,612  30%
500 SHERIFF 27,920,379 29,849,268 29,849,268 34,575,054 31,388,242 33,848,188 3,998920  13%

Subtotal $ 47,338,498 $ 50,943,180 $ 51,706,530 $ 56,249,013 $ 53,610,495 $ 56,057,971 $ 4,351,441 8%
APPOINTED DEPARTMENT
150 EMERGENCY MANAGEMENT 752,002 666,659 666,659 1,047,948 1,309,769 1,184,956 518,297  78%
170 COMMUNITY DEVELOPMENT 7,753,205 15,861,375 15,861,375 12,653,550 15,749,886 15,857,672 (3,703) 0%
220 HUMAN SERVICES 29,806,935 29,599,739 29,599,739 33,645,777 34,050,497 35,032,337 5432,598  18%
260 CORRECTIONAL HEALTH 85,139 1,056,052 1,056,052 712,472 74,050 1,059,386 3,334 0%
290 MEDICAL EXAMINER - - - - - 207,614 207,614
300 PARKS & RECREATION 5,264,071 4,419,867 4,419,867 4,044,171 4,578,355 4,586,355 166,488 4%
440 PLANNING & DEVELOPMENT 10,023,602 8,490,000 8,490,000 12,800,916 8,478,000 10,678,000 2,188,000  26%
460 RESEARCH & REPORTING 358,987 440,000 440,000 357,983 440,000 440,000 - 0%
470 GENERAL GOVERNMENT 214,064,926 243,996,089 243,562,591 240,349,308 226,011,238 226,011,238 (17,551,353)  -7%
520 PUBLIC DEFENDER 1,541,487 1,571,379 1,571,379 1,609,254 1,622,768 1,633,570 62,191 4%
540 LEGAL DEFENDER 61,069 80,000 80,000 87,532 77,428 78,974 (1,026)  -1%
550 LEGAL ADVOCATE (25,442) 14,842 14,842 10,563 10,416 10,416 (4,426)  -30%
600 HEALTH PLANS 1,601,523 1,812,463 1,812,463 1,957,463 1,957,636 1,957,636 145,173 8%
640 TRANSPORTATION 88,248,347 89,078,888 89,078,888 89,423,178 97,027,682 96,433,380 7,354,492 8%
660 HOUSING 13,857,593 11,435,849 11,435,849 11,435,849 13,834,322 - (11,435,849) -100%
670 SOLID WASTE 3,733,454 3,440,050 3,440,050 3,815,538 3,440,050 3,435,232 (4,818) 0%
790 ANIMAL CARE & CONTROL 6,973,290 9,763,754 9,763,754 9,660,778 8,501,392 7,983,431 (1,780,323) -18%
860 PUBLIC HEALTH 35,940,958 37,262,716 40,814,742 46,404,076 48,441,724 48,235,142 7,420,400  18%
880 ENVIRONMENTAL SERVICES 17,407,363 17,437,846 17,460,815 17,713,138 17,398,792 18,457,557 996,742 6%

Subtotal $ 437,448,509 $ 476,427,568 $ 479,569,065 $ 487,729,494 $ 483,004,005 $ 473,282,896 $ (6,286,169)  -1%
MARICOPA COUNTY $ 549,592,667 $ 599,482,074 $ 601,951,054 $ 608,541,040 $ 604,569,339 $ 574,287,112 $ (27,663,942)  -5%
690 FLOOD CONTROL DISTRICT $ 73,638,738 $ 71,031,854 $ 71,031,854 $ 73,895,364 $ 72,365,679 $ 75,992,743 $ 4,960,889 %
650 LIBRARY DISTRICT $ 10,516,493 $ 11,074,969 $ 11,074,969 $ 11,574,986 $ 11,737,613 $ 12,721,129 $ 1,646,160  15%
680 STADIUM DISTRICT $ 14,130,728 $ 4,450,701 $ 4,450,701 $ 4,569,332 $ 4,720,021 $ 4,720,021 $ 269,320 6%
TOTAL MARICOPA COUNTY AND DISTRICTS g 647,878,626 $ 686,039,598 $ 688,508,578 $ 698,580,722 $ 693,392,652 $ 667,721,005 $ (20,787,573)  -3%

Requested vs Adopted vs
FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Revised FY 2003-04 Revised
Actual Adopted Revised Proj. Act Requested Variance % Adopted Variance
DEBT SERVICE
APPOINTED DEPARTMENT
470 GENERAL GOVERNMENT $ 48345367 $ 28,367,608 $ 28,367,608 $ 24,495418 $ 25,845,073 $ (2,522,535) -9% $ 25,845,073 $ (2,522,535)
Subtotal $ 48,345,367 $ 28,367,608 $ 28,367,608 $ 24495418 $ 25,845,073 $ (2,522,535) -9% $ 25,845073 $ (2,522,535)

MARICOPA COUNTY $ 48345367 $ 28,367,608 $ 28,367,608 $ 24,495418 $ 25,845,073 $ (2,522,535) -9% $ 25,845073 $ (2,522,535)
680 STADIUM DISTRICT $ 68,885166 $ 5,600,800 $ 5,600,800 $ 5,645,736 $ 5,700,800 $ 100,000 2% $ 5,700,800 $ 100,000
TOTAL MARICOPA COUNTY AND
DISTRICTS $ 117,230,533 $ 33,968,408 $ 33,968,408 $ 30,141,154 $ 31,545,873 $ (2,422,535) -7% $ 31545873 $ (2,422,535)
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Requested vs Adopted vs
FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Revised FY 2003-04 Revised
Actual Adopted Revised Proj. Act Requested Variance % Adopted Variance
CAPITAL PROJECTS
APPOINTED DEPARTMENT
400 CAPITAL FACILITIES DEVELOPM $ 84,726,011 $ 98,138,712 $ 98,138,712 $ 98,138,712 $ 48,585,819 $ (49,552,893) -50% $ 48,585,819 $  (49,552,893)
470 GENERAL GOVERNMENT 4,645,258 64,455,139 64,455,139 64,903,798 8,541,680 (55,913,459) -87% 8,541,680 (55,913,459)
640 TRANSPORTATION 63,848,649 84,578,721 84,578,721 65,705,557 20,806,267 (63,772,454) -75% 77,806,267 (6,772,454)
Subtotal $ 153,219,918 $ 247,172,572 $ 247,172,572 $ 228,748,067 $ 77,933,766 $(169,238,806) -68% $ 134,933,766 $ (112,238,806)
MARICOPA COUNTY $ 153,219,918 $ 247,172,572 $ 247,172,572 $ 228,748,067 $ 77,933,766 $(169,238,806) -68% $ 134,933,766 $ (112,238,806)
690 FLOOD CONTROL DISTRICT $ 42,333,770 $ 49,000,000 $ 49,000,000 $ 48,800,000 $ 54,000,000 $ 5,000,000 10% $ 54,000,000 $ 5,000,000
650 LIBRARY DISTRICT $ - $ 1,102,200 $ 1,102,200 $ 1,102,200 $ - $ (1,102,200) -100% $ - $ (1,102,200)
680 STADIUM DISTRICT $ 8,092,376 $ 2,734,018 $ 2,734,018 $ 2,608,226 $ 1,998,409 $ (735,609) -27% $ 1,998,409 $ (735,609)
TOTAL MARICOPA COUNTY AND
DISTRICTS $ 203,646,064 $ 300,008,790 $ 300,008,790 $ 281,258,493 $ 133,932,175 $(166,076,615) -55% $ 190,932,175 $ (109,076,615)
Requested vs Adopted vs
FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Revised FY 2003-04 Revised
Actual Adopted Revised Proj. Act Requested Variance % Adopted Variance
ENTERPRISE
APPOINTED DEPARTMENT
600 HEALTH PLANS $ 349,354,967 $ 429,926,419 $ 429,926,419 $ 434,881,138 $ 431,485882 $ 1,559,463 0% $ 437,826,771 $ 7,900,352
670 SOLID WASTE 738,128 840,648 840,648 507,896 650,000 (190,648) -23% 650,000 (190,648)
900 HEALTH CARE DELIVERY SYST 353,666,778 469,839,250 469,839,250 445,370,160 453,476,565 (16,362,685)  -3% 452,457,249 (17,382,001)
Subtotal $ 703,759,873 $ 900,606,317 $ 900,606,317 $ 880,759,194 $ 885,612,447 $ (14,993,870) -2% $ 890,934,020 $ (9,672,297)
MARICOPA COUNTY $ 703,759,873 $ 900,606,317 $ 900,606,317 $ 880,759,194 $ 885,612,447 $ (14,993,870) -2% $ 890,934,020 $ (9,672,297)
TOTAL MARICOPA COUNTY AND
DISTRICTS $ 703,759,873 $ 900,606,317 $ 900,606,317 $ 880,759,194 $ 885,612,447 $ (14,993,870) -2% $ 890,934,020 $ (9,672,297)
Requested vs Adopted vs
FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Revised FY 2003-04 Revised
Actual Adopted Revised Proj. Act Requested Variance % Adopted Variance
INTERNAL SERVICE
APPOINTED DEPARTMENT
350 TOTAL COMPENSATION $ 7,099,415 $ 6,833,576 $ 6,833,576 $ 12,331,056 $ 23,635,004 $ 16,801,428 246% $ 23,635,004 $ 16,801,428
710 COMMUNICATIONS - - 800,490 798,946 800,490 - 0% 800,490 -
730 MATERIALS MANAGEMENT 1,106,821 903,775 903,775 1,099,364 903,775 - 0% 903,775 -
740 EQUIPMENT SERVICES 8,701,108 9,200,000 9,200,000 9,146,764 9,200,000 - 0% 8,331,591 (868,409)
750 RISK MANAGEMENT 20,275,144 24,500,384 24,500,384 24,216,230 26,686,121 2,185,737 9% 26,686,121 2,185,737
760 TELECOMMUNICATIONS 14,136,305 13,201,539 13,201,539 13,939,300 13,201,539 - 0% 12,723,482 (478,057)
Subtotal $ 51,318,793 $ 54,639,274 $ 55439,764 $ 61,531,660 $ 74,426,929 $ 18,987,165 34% $ 73,080,463 $ 17,640,699
MARICOPA COUNTY $ 51,318,793 $ 54,639,274 $ 55439,764 $ 61,531,660 $ 74,426,929 $ 18,987,165 34% $ 73,080,463 $ 17,640,699
TOTAL MARICOPA COUNTY AND
DISTRICTS $ 51,318,793 $ 54,639,274 $ 55439,764 $ 61,531,660 $ 74,426,929 $ 18,987,165 34% $ 73,080,463 $ 17,640,699
Requested vs Adopted vs
FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Revised FY 2003-04 Revised
Actual Adopted Revised Proj. Act Requested Variance % Adopted Variance
ELIMINATIONS
APPOINTED DEPARTMENT
300 PARKS & RECREATION $ (483,525) $ -8 -3 (17,000) $ (17,000) $ (17,000) $ (17,000) $ (17,000)
640 TRANSPORTATION (48,684,801) (53,000,000) (53,000,000) (53,000,000) (57,000,000) (4,000,000) -8% (57,000,000) (4,000,000)
900 HEALTH CARE DELIVERY SYST (78,938,085) (80,619,236) (80,619,236) (80,619,236) (92,416,987) (11,797,751) -15% (92,416,987) (11,797,751)
980 ELIMINATIONS (369,204,985) (469,330,070) (470,130,560) (470,941,184) (388,351,873) 81,778,687  17% (386,903,746) 83,226,814
Subtotal $ (497,311,396) $ (602,949,306) $ (603,749,796) $ (604,577,420) $ (537,785,860) $ 65963,936 11% $ (536,337,733) $ 67,412,063
MARICOPA COUNTY $ (497,311,396) $ (602,949,306) $ (603,749,796) $ (604,577,420) $ (537,785,860) $ 65,963,936 11% $ (536,337,733) $ 67,412,063
690 FLOOD CONTROL DISTRICT $  (42,333,771) $ (49,000,000) $ (49,000,000) $ (48,800,000) $ _ (54,000,000) $ (5,000,000) -10% $ (54,000,000) $ _ (5,000,000)
650 LIBRARY DISTRICT $ - $ (1,102,200) $ (1,102,200) $ (1,102,200) $ - $ 1,102,200 100% $ - $ 1,102,200
680 STADIUM DISTRICT $  (12,661,181) $  (1,724,018) $ (1,724,018) $  (1,724,018) $ (1,594.274) $ 129,744 8% $  (1,594,274) $ 129,744
TOTAL MARICOPA COUNTY AND
DISTRICTS $ (552,306,348) $ (654,775,524) $ (655,576,014) $ (656,203,638) $ (593,380,134) $ 62,195,880 9% $ (591,932,007) $ 63,644,007
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Consolidated Revenues by Department and Fund Type

CONSOLIDATED REVENUE BY DEPARTMENT AND FUND TYPE
FY 2003-04 ADOPTED

GENERAL SPECIAL DEBT CAPITAL INTERNAL TOTAL
FUND REVENUE SERVICE PROJECTS ENTERPRISE SERVICE SUB-TOTAL ELIMINATIONS FUNDS

JUDICIAL
110 ADULT PROBATION $ - s 14,234,945 $ - s -8 -8 - s 14,234,945 $ -8 14,234,945
270 JUVENILE PROBATION 18,000 17,354,172 - . . . 17,372,172 - 17,372,172
800 TRIAL COURTS 13,551,699 13,357,128 - - - - 26,908,827 - 26,908,827

Subtotal $ 13569699 S 44,946,245 $ B B B EE) 58515944 $ - % 58,515,944
ELECTED
120 ASSESSOR $ 133669 $ -8 - s -8 -8 -8 133,669 $ -8 133,669
160 CLERK OF THE SUPERIOR COURT 5,218,660 6,956,886 - . . . 12,175,546 - 12,175,546
190 COUNTY ATTORNEY 34,000 10,519,897 - - - - 10,553,897 - 10,553,897
210 ELECTIONS 2,163,480 - - - - - 2,163,480 - 2,163,480
250 CONSTABLES 1,322,758 - - - - . 1,322,758 - 1,322,758
360 RECORDER 9,003,600 4,733,000 - - - - 13,736,600 - 13,736,600
370 SUPERINTENDENT OF SCHOOLS 153,050 - - - - - 153,050 - 153,050
430 TREASURER 5,686 - - - - - 5,686 - 5,686
500 SHERIFF 4,391,226 33,848,188 - - - - 38,230,414 - 38,230,414

Subtotal $ 22,426,129 $ 56,057,971 $ EE) B B B 78,484,100 $ - % 78,484,100
APPOINTED
150 EMERGENCY MANAGEMENT $ - s 1,184,956 $ - s -8 -8 - s 1,184,956 $ -8 1,184,956
170 COMMUNITY DEVELOPMENT - 15,857,672 - - - - 15,857,672 - 15,857,672
180 FINANCE 10,371,396 - - - - - 10,371,396 - 10,371,396
220 HUMAN SERVICES - 35,032,337 - - - - 35,032,337 - 35,032,337
230 INTERNAL AUDIT 75 - - - - - 75 - 75
260 CORRECTIONAL HEALTH - 1,059,386 - - - - 1,059,386 - 1,059,386
290 MEDICAL EXAMINER 360,000 207,614 - - - - 567,614 - 567,614
300 PARKS & RECREATION - 4,586,355 - - - - 4,586,355 (17,000) 4,569,355
310 HUMAN RESOURCES 25,511 - - . . . 25,511 - 25,511
340 PUBLIC FIDUCIARY 650,000 - - - - - 650,000 - 650,000
350 TOTAL COMPENSATION 15,000 - - - - 23,635,004 23,650,004 - 23,650,004
390 HEALTH CARE MANDATES 101,813,648 - - - . . 101,813,648 - 101,813,648
400 CAPITAL FACILITIES DEVELOPMENT - - - 48,585,819 - - 48,585,819 - 48,585,819
440 PLANNING & DEVELOPMENT - 10,678,000 - - - - 10,678,000 - 10,678,000
460 RESEARCH & REPORTING - 440,000 - - . . 440,000 . 440,000
470 GENERAL GOVERNMENT 782,315,420 226,011,238 25,845,073 8,541,680 - - 1,042,713,411 - 1,042,713,411
480 APPROPRIATED FUND BALANCE 1,237,500 - - - - - 1,237,500 - 1,237,500
520 PUBLIC DEFENDER 52,000 1,633,570 - . . . 1,685,570 - 1,685,570
540 LEGAL DEFENDER 19,700 78,974 - - - - 98,674 - 98,674
550 LEGAL ADVOCATE 116,764 10,416 - - - - 127,180 - 127,180
560 CONTRACT COUNSEL 62,029 - - . . . 62,029 - 62,029
600 HEALTH PLANS - 1,957,636 - - 437,826,771 - 439,784,407 - 439,784,407
640 TRANSPORTATION - 96,433,380 - 77,806,267 - - 174,239,647 (57,000,000) 117,239,647
670 SOLID WASTE - 3,435,232 - - 650,000 - 4,085,232 - 4,085,232
700 FACILITIES MANAGEMENT 78,000 - - - - - 78,000 - 78,000
710 COMMUNICATIONS - . - . . 800,490 800,490 . 800,490
730 MATERIALS MANAGEMENT 127,000 - - - - 903,775 1,030,775 - 1,030,775
740 EQUIPMENT SERVICES - - - - - 8,331,591 8,331,501 - 8,331,591
750 RISK MANAGEMENT - . - . . 26,686,121 26,686,121 - 26,686,121
760 TELECOMMUNICATIONS - - - - - 12,723,482 12,723,482 - 12,723,482
790 ANIMAL CARE & CONTROL - 7,983,431 - - - - 7,983,431 - 7,983,431
860 PUBLIC HEALTH - 48,235,142 - - . . 48,235,142 - 48,235,142
880 ENVIRONMENTAL SERVICES - 18,457,557 - - - - 18,457,557 - 18,457,557
900 HEALTH CARE DELIVERY SYSTEM - - - - 452,457,249 - 452,457,249 (92,416,987) 360,040,262
980 ELIMINATIONS - - - - . . . (386,903,746) (386,903,746)

Subtotal $ 897,244,043 $ 47328289 $ 25845073 $ 134,933,766 $ 890,934,020 $ 73,080,463 $ 2495320261 $ (536,337,733) $  1,958,982,528
MARICOPA COUNTY $ 933,239,871 $ 574,287,112 $ 25845073 S 134,933,766 $ 890,934,020 $ 73,080,463 $  2,632,320,305 $ (536,337,733) $  2,095,982,572
690 FLOOD CONTROL DISTRICT $ B 75,992,743 $ B 54,000,000 $ - % - § 129992743 $ (54,000,000) $ 75,992,743
650 LIBRARY DISTRICT $ B 12721129 $ B - % - % - % 12,721,129 $ - % 12,721,129
680 STADIUM DISTRICT $ B 4,720,021 $ 5,700,800 $ 1,998,409 $ - % -8 12,419,230 $ (1,594,274) $ 10,824,956
TOTAL MARICOPA COUNTY AND DISTRICTS ¢ 933,239,871 $ 667,721,005 $ 31,545873 $ 190932175 $ 890,934,020 $ 73,080,463 $  2,787,453,407 $ (591,932,007) $  2,195,521,400
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Revenue Sources and Variance Commentary

Maricopa County and the Flood Control, Library, and Stadium Districts collect revenues within the
following general categories:

. Taxes 3 Fine & Forfeits

. Licenses & Permits . Miscellaneous

o Intergovernmental Revenues . Other Financing Sources
. Charges for Services

Revenues are estimated conservatively for budgetary purposes, because it is preferable to err by under-
estimating revenues than over-estimating them. For major tax-based revenues, economic forecasting
models are applied. The following sections describe the major revenue sources for the County and
district budgets, as well as the estimated collections for FY 2003-04.

CONSOLIDATED REVENUES AND EXPENDITURES BY CATEGORY - FY 2003-04 ADOPTED
MARICOPA COUNTY & DISTRICTS
GENERAL SPECIAL DEBT CAPITAL INTERNAL
FUND REVENUE SERVICE PROJECTS ENTERPRISE SERVICE SUB-TOTAL  ELIMINATIONS ALL FUNDS

REVENUES
PROPERTY TAXES $ 308,122,580 $ 62,722,226 $ 21,982,390 $ - $ - $ - $ 392,827,196 $ - $ 392,827,196
TAX PENALTIES & INTEREST 8,000,000 - - 8,000,000 - 8,000,000
SALES TAXES - 100,839,314 5,500,800 N - - 106,340,114 - 106,340,114
LICENSES AND PERMITS 428,970 27,505,274 - - - 27,934,244 - 27,934,244
GRANTS g 129,174,757 - - 4,525,488 - 133,700,245 - 133,700,245
OTHER INTERGOVERNMENTAL 7,610,981 59,624,969 - 20,806,267 101,760,800 1,014,918 190,817,935 - 190,817,935
PAYMENTS IN LIEU OF TAXES 6,929,684 325,048 356,173 N - - 7,610,905 - 7,610,905
STATE SHARED SALES TAX 335,557,376 - - 335,557,376 - 335,557,376
STATE SHARED HIGHWAY USER REV - 86,300,000 - - - - 86,300,000 - 86,300,000
STATE SHARED VEHICLE LICENSE 109,031,008 7,500,000 - - 116,531,008 - 116,531,008
OTHER CHARGES FOR SERVICES 19,633,244 36,697,892 - - 30,000 23,535,004 79,896,140 (16,495,079) 63,401,061
INTERNAL SERVICE CHARGES - - - 47,407,631 47,407,631 (47,407,631) -
PATIENT SERVICE REVENUE 52,848 1,394,471 - - 740,349,164 - 741,796,483 (86,578,079) 655,218,404
FINES & FORFEITS 10,838,123 3,137,558 - - - - 13,975,681 - 13,975,681
INTEREST EARNINGS 12,008,440 2,184,202 2,858,799 1,109,338 2,931,341 1,109,135 22,201,255 - 22,201,255
MISCELLANEOUS REVENUE 3,888,497 28,366,581 - 414,000 2,143,123 13,775 34,825,976 - 34,825,976
GAIN ON FIXED ASSETS 50,000 230,000 - - - 280,000 - 280,000
TRANSFERS IN 111,088,120 121,718,713 847,711 168,602,570 39,194,104 - 441,451,218 (441,451,218) -

TOTAL REVENUE $ 933,239,871 $ 667,721,005 $ 31,545,873 $ 190,932,175 $ 890,934,020 $ 73,080,463 $2,787,453,407 $ (591,932,007) $2,195,521,400
Taxes

Maricopa County and Districts collect both property taxes and special sales taxes. Below is a table
summarizing historical tax revenue collections by fund type, followed by a discussion of specific major
revenues.

Taxes
Special
Fiscal General Revenue Debt
Year Fund Funds Service Total

1993-94  $156,614,258 $45,165,003 $25,721,266 $227,500,527
1994-95 182,014,228 64,355,715 2,368,049 248,737,992
1995-96 176,554,624 129,829,133 20,072,454 326,456,211
1996-97 172,143,843 145,750,489 23,628,785 341,523,117
1997-98 184,371,372 91,239,254 22,510,213 298,120,839
1998-99 198,905,506 98,611,890 22,783,249 320,300,645
1999-00 222,975,967 149,751,499 21,008,968 393,736,434
2000-01 239,737,516 156,127,504 24,148,892 420,013,912
2001-02 259,584,026 156,318,430 21,368,629 437,271,085
2002-03* 288,249,179 150,011,354 23,257,948 461,518,481
2003-04** 316,122,580 163,561,540 27,483,190 507,167,310

* Projected Actual
** Budget
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Revenue Sources and Variance Commentary (Continued)

Property Taxes

Property taxes are imposed on both real and personal property, and are taxed under two systems -
primary and secondary. Primary property taxes finance the County’s general operations through its
General Fund. Secondary taxes finance repayment of the County's outstanding voter-approved general
obligation bonds, as well as operations and capital improvements carried out by the Flood Control and the
Library Districts. Primary property taxes differ from secondary property taxes in that the rate of growth in
the tax base for primary tax purposes is limited, and primary property tax levies are subject to a more
stringent constitutional limitation. The primary property tax levy may increase by only 2% per year on
property taxed in the prior year.

The Board of Supervisors must adopt the property tax levy for all taxing jurisdictions within the County on
or before the third Monday in August for the fiscal year that begins on the previous July 1. Real property
taxes are paid in arrears in two installments, due November 1 and May 1. Personal property taxes have
historically been collected on a different schedule, but collection dates are now being shifted to align with
the real property tax collection cycle. This process is projected to be completed by August, 2004.
Personal property owners are exempt from Flood Control District taxation. Thus, personal property taxes
are levied only for the General Fund (primary), Debt Service (secondary), and the Library District
(secondary).

The following schedule lists the overall primary and secondary net assessed values and tax rates for the
last ten fiscal years, plus the assessed values and tax rates as adopted by the Board of Supervisors for
FY 2003-04.

Primary Secondary
Flood

Debt Library Control

Net Primary Net Service District Flood Control District

Assessed Tax Rate Assessed Tax Rate Tax Rate  Net Assessed Tax Rate
Fiscal Value (per $100 Value (per $100  (per $100 Value (per $100 Combined

Year (Thousands) N.A.V.) (Thousands) N.A.V.) N.A.V.) (Thousands) N.A.V.) Rate

1993-94| $13,296,195 1.0548 [ $13,504,108 0.1878 0.0417 $ 9,675,782 0.3632 1.6475
1994-95 13,302,327 1.2394 13,521,175 0.0032 0.0417 9,724,304 0.3632 1.6475
1995-96 13,493,737 1.1580 14,119,435 0.1464 0.0099 10,827,837 0.3332 1.6475
1996-97 13,975,668 1.1054 14,343,156 0.1575 0.0421 11,129,482 0.3425 1.6475
1997-98 15,006,270 1.1265 15,723,498 0.1364 0.0421 12,361,851 0.3425 1.6475
1998-99 16,017,265 1.1472 16,813,017 0.1312 0.0421 13,660,618 0.3270 1.6475
1999-00 17,463,875 1.1884 18,676,830 0.1085 0.0421 15,504,112 0.2858 1.6248
2000-01 19,362,298 1.1641 20,877,716 0.1152 0.0421 17,485,890 0.2534 1.5748
2001-02 21,355,326 1.1832 22,913,134 0.0876 0.0421 19,544,069 0.2319 1.5448
2002-03 22,955,865 1.2108 24,457,047 0.0800 0.0421 21,174,169 0.2119 1.5448
2003-04 25,447,851 1.2108 27,477,988 0.0700 0.0521 24,140,629 0.2119 1.5448

The combined FY 2003-04 property tax rate for Maricopa County and the Library and Flood Control
Districts will remain flat at $1.5448 per $100 net assessed value. The primary rate and Flood Control
District rate will remain the same at $1.2108 and $.2119 per $100 of net assessed value, respectively.
The Debt Service rate was decreased to $.07 per $100 of assessed value. The Library District tax rate is
increasing to $0.0521 per $100 net assessed value. The FY 2003-04 budget utilized the tentative rates
for all taxes. While the combined tax rate adopted by the Board of Supervisors was unchanged for that
used in preparing the budget, the rates associated with the Library District and Debt Service are different.
The budget assumed a Debt Service rate of $.08 per $100 of assessed value and a rate of $.0421 per
$100 of assessed value for the Library District.
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The following table depicts the primary and secondary property tax levies for the last ten fiscal years, plus
the preliminary levies for FY 2003-04:

Preliminary Tax Levy
Primary Secondary
Flood

Fiscal Control

Year General Fund | Debt Service District Library District Total
1993-94 | $140,248,266 | $ 25,360,203  $35,142,441 $ 5,631,213 |$ 206,382,123
1994-95 164,865,317 428,377 35,318,672 5,638,330 206,250,696
1995-96 156,257,472 20,670,863 36,078,354 1,397,824 214,404,513
1996-97 154,487,036 22,590,472 38,118,477 6,038,469 221,234,454
1997-98 169,045,638 21,446,852 42,339,342 6,619,593 239,451,425
1998-99 183,750,071 22,058,679 44,670,223 7,078,280 257,557,253
1999-00 207,540,697 20,264,361 44,310,754 7,862,946 279,978,758
2000-01 225,396,514 24,037,880 45,042,553 8,586,315 303,063,262
2001-02 252,676,223 20,071,906 45,322,696 9,646,430 327,717,255
2002-03 277,949,612 19,565,638 44,868,061 10,296,417 352,679,728
2003-04 *| 308,122,580 19,234,591 51,153,993 14,316,032 392,827,196
*Tax Levy as adopted by the Board of Supervisors
Note: Excludes SRP, Payments in Lieu of Taxes

The FY 2003-04 Budget includes an estimated primary property tax levy (excluding Salt River Project) of
$308,122,580, an increase of $30,172,968 (10.86%) from the FY 2002-03 adopted primary levy. This
increase is due to the 10.86% growth in net assessed value, of which nearly three- fifths is a result of new
construction. The balance of the change in net assessed value is on existing property, which is partly
attributable to the impact of biannual property valuation by the County Assessor. Because of biannual
assessment, this year's increase in net assessed value partly reflects increases that would have been
realized last year if properties had been re-valued annually. Net assessed values tend to lag behind the
general economy. After several years of relatively high growth in net assessed value, forecasts indicate a
downward trend in annual growth rates over the next three years. As noted earlier, the adopted tax rates
for the Library District and Debt Service differ from the rates used in preparing the budget. The
anticipated Library District levy at budget preparation was $11,568,233 as compared to the levy of
$14,316,032 resulting from the adopted tax rate. The budget provided for a Debt Service levy of
$21,982,390 as
compared to the
$19,234,591 levy

Property Taxes (General Fund)
$308,122,580

associated with the $277,949,612 $276,874,208
adopted Debt Service $300,000,000 -
tax rate. For further
information, refer to $250,000,000 1
the “Comparative Tax $200,000,000 -
Data” schedule, ~as $150,000,000 |
well as the Levy Limit
and Truth in Taxation $100,000,000 1
comparisons. $50,000,000 -

$0

FY 03 REVISED FY 03 PROJ FY 04 BUDGET
ACTUAL
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Tax Penalties & Interest

The County Treasurer collects penalties and interest on repayment of delinquent property taxes, and
proceeds are deposited to the General Fund. Collections fluctuate and are difficult to accurately forecast,
so it is prudent to budget this revenue conservatively. FY 2002-03 projections are slightly higher than the
budget for the same period. The FY 2003-04 budget is a conservative estimate based on historical
collection trends.

Special Sales Taxes

The County and Stadium District levy special sales taxes for specific purposes. These special sales
taxes are collected by the State of Arizona and transmitted to the County Treasurer monthly. The two
current special sales taxes are the Jail Excise Tax and the Stadium District car rental surcharge.

The Stadium District has authority to levy a surcharge on rental cars to help fund Cactus League stadium
construction in Maricopa County. In addition, in 1994-95 the State Legislature allowed the Stadium
District to collect a special 0.25% sales tax for construction on Bank One Ballpark.

In November 1998, Maricopa County voters approved a short-term new Jail Excise Tax to fund
construction and operation of adult and juvenile detention facilities. Tax authority began in January 1999
and was to expire after nine years or collections of $900 million. In November 2002, Maricopa County
voters approved an extension of the Jail Excise Tax for an additional twenty years. Total budgeted
revenue from the Jail Excise Tax is $100,839,314 in FY 2003-04, an increase of $2,322,026 (2.36%) from
what is projected for FY 2002-03. Jail Excise Tax revenue is budgeted based on the pessimistic forecast
due to continuing economic uncertainty.

Stadium District Stadium District

Fiscal Jail Excise Car Rental Major League

Year Tax Surcharge Baseball Total
1993-94 NA $ 3,998,649 NA $ 3,998,649
1994-95 NA 4,408,888 $ 18,883,297 23,292,185
1995-96 NA 4,818,487 87,061,064 91,879,551
1996-97 NA 5,326,147 96,058,302 101,384,449
1997-98 NA 5,443,369 35,997,339 41,440,708
1998-99 $41,477,224 5,400,000 NA 46,877,224
1999-00 91,984,716 5,722,238 NA 97,706,954
2000-01 97,752,375 5,637,184 NA 103,389,559
2001-02 98,177,716 5,536,163 103,713,879
2002-03* 98,517,288 5,467,047 103,984,335
2003-04** 100,839,314 5,500,800 106,340,114
* Projected Actual
** Budget
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Jail Excise Tax Forecasts
"Pessimistic Scenario" "Most Likely" Scenario
Total Total

Annual % Cumulative % Cumulative
Fiscal Year] Collections Chg. Collections  Annual Collections Chg. Collections
2002-03 $ 98,668,605 0.5% $ 428,064,027 $ 99,159,493 1.0% $ 428,554,925
2003-04 100,839,314 2.2% 528,903,341 103,026,713 3.9% 531,581,639
2004-05 104,973,726 4.1% 633,877,066 107,559,889 4.4% 639,141,527
2005-06 109,697,543 4.5% 743,574,610 113,583,243 5.6% 752,724,770
2006-07 114,633,933 4.5% 858,208,543 119,943,904 5.6% 872,668,674
2007-08 119,792,460 4.5% 978,001,002 126,660,762 5.6% 999,329,437
2008-09 125,183,121 4.5% 1,103,184,123 133,753,765 5.6% 1,133,083,202
2009-10 130,816,361 4.5% 1,234,000,484 141,243,976 5.6% 1,274,327,179
2010-11 136,703,097 4.5% 1,370,703,581 149,153,639 5.6% 1,423,480,818
2011-12 142,854,737 4.5% 1,513,558,318 157,506,243 5.6% 1,580,987,061
Source: Elliott D. Pollack & Co.

Licenses and Permits

Maricopa County and the Flood Control District collect revenue from a variety of licenses and permits that
they issue through various County departments. Rates for licenses and permits are approved by the
Board of Supervisors, unless otherwise set forth in State statutes. The revenue generated from licenses
and permits is generally used to offset the cost of issuing the permits. Examples of licenses and permits
include building permits, marriage licenses, dog licenses, and environmental health permits. Listed next
are the actual license and permit revenues recorded for the last nine fiscal years, along with projected
actual collections for totals FY 2002-03 and estimated revenues for FY 2003-04.

General Fund license and permit revenues include license fees paid by cable television companies for
operation in unincorporated areas. Prior to FY 1999-00, Planning and Development fees were deposited

Licenses & Permits Revenues
Fiscal Special
Year General Fund Revenue Fund Total
1993-94 $ 1,677,251 $ 10,943,744 $12,620,995
1994-95 1,927,793 13,012,399 14,940,192
1995-96 2,340,983 10,074,284 12,415,267
1996-97 2,380,622 10,944,271 13,324,933
1997-98 2,248,372 12,634,283 14,882,655
1998-99 2,839,905 14,227,608 17,067,513
1999-00 271,025 21,915,996 22,187,021
2000-01 501,811 23,186,962 23,688,773
2001-02 415,821 25,690,472 26,106,293
2002-03* 173,500 29,376,823 29,550,323
2003-04** 428,970 27,505,274 27,934,244
* Projected Actual
** Budget

in the General Fund.
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Licenses and Permits
General Government

FY 2002-03 FY 2003-04

Department Budget Budget Description

General Government $50,000 $50,000 Liquor Licenses

General Government 325,000 325,000 Cable Television Franchise Fees
Sheriff 53,970 53,970 Pawnshop & Peddler's Licenses
Total General Government Licenses and Permits $428,970  $428,970

Major sources of Special Revenue Fund license and permit revenue include Planning and Development
fees, environmental health permits, and air quality permits.

Licenses & Permits Revenue (General Fund)
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Intergovernmental Revenues

Intergovernmental revenues are amounts received by the County and districts from other government or
public entities, and includes payments in lieu of taxes, state shared revenues, grants, and payments
required by intergovernmental agreements (IGA's). Intergovernmental revenues come from a variety of
sources, including the Federal government, local cities and the State of Arizona. Included in the
intergovernmental classification are grant revenues that typically carry restrictions on how they may be
expended. Listed below are the actual intergovernmental and grant revenues recorded for the last nine
fiscal years prior to FY 2002-03, projected actual collections for FY 2002-03, and the amounts budgeted
for FY 2003-04. In FY 2003-04, grant revenue in the Special Revenue Fund will decrease as the result of
the State of Arizona’s significant reduction of grants supporting the Adult Probation department. In
addition, effective July 1, 2003, a House Authority has been established and has assumed the
responsibilities and the funding formerly operated by the County’s Housing Department. This revenue will
no longer be received by the County but rather will go directly to the Housing Authority. The combined
impact to grant revenue is in excess of $35 million.
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Intergovernmental Revenues

Special Internal Capital

Fiscal General Revenue Enterprise Service Projects Debt

Year Fund Funds Funds Funds Funds Service Total
1993-94 $ 310,684,379 $ 88,343,963 $ 8,930,589 $ - $ 1,065,771 $372,542 $ 409,397,244
1994-95 336,493,569 101,096,826 4,495,155 458,113 939,223 278,425 443,761,311
1995-96 312,660,997 73,921,706 6,506,520 - 87,061,064 277,295 480,427,582
1996-97 340,111,217 79,444,270 - - 96,058,302 279,935 515,893,724
1997-98 342,821,757 167,199,736 13,010,680 - 42,238,451 262,793 565,533,417
1998-99 380,989,403 230,206,978 - - 1,335,329 - 612,531,710
1999-00 402,400,291 282,270,743 - - 859,370 - 685,530,404
2000-01 421,036,415 279,008,462 8,093,439 34,434 278,259 - 708,451,009
2001-02 439,548,553 287,759,808 93,391,643 873,340 12,784,358 399,224 834,756,926
2002-03* 448,031,511 320,405,508 107,497,801 665,661 12,032,126 296,935 888,929,542

2003-04** 459,129,049 282,924,774 106,286,288 1,014,918 20,806,267 356,173 870,517,469

* Projected Actual
** Budget
Note: Includes Intergovernmental, Grant and Shared Taxes

Historical data prior to FY 1997-98 for General Fund and Debt Service included Indirect Cost Recovery.

Payments in Lieu of Taxes

Payments in lieu of taxes are collected from the Salt River Project (SRP) and the federal government.
SRP values have declined in recent years due to changes in tax laws and in the electric utility industry.
Although it is a public entity, SRP estimates its net assessed value and makes payments in lieu of
property taxes to each taxing jurisdiction based on its property tax rates. At the time of budget
preparation, it was estimated that the FY 2003-04 Payments in Lieu of Taxes would remain at the FY
2002-03 budget amount of $6,929,684. SRP has updated its effective net assessed value, which will
result in an additional $528,950 in payments, which were not part of the adopted budget. Please refer to
the Comparative Tax Data schedule for additional information on the SRP Payments in Lieu of Taxes.

Payments in Lieu of Taxes (General Fund)
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State Shared Sales Taxes

Maricopa County does not have legal authority to levy a general-purpose sales tax. However, the County
does receive a portion of the State of Arizona's Transaction Privilege Tax collections, which are deposited
in the General Fund. The State collects transaction privilege taxes on 30 types of business activities, at
rates ranging from .516 to 6.05 percent. A portion of each of these taxes, ranging from 0 to 80 percent, is
allocated to a pool for distribution to the cities, counties and state. Of this pool, 40.51 percent is allocated
to Arizona counties.

Prior to FY 1994-95, the counties' distribution was determined using a calculation that combined
assessed valuation and location of actual sales tax receipts (point of sale). Beginning with FY 1994-95,
the state began using a new allocation procedure. The new procedure distributes the funds determined
from the larger of two different calculations: a) 50% based on point of sale + 50% based on assessed
valuation; or b) 50% based on point of sale + 50% based on population. Also, as of FY 1994-95, counties
receive a portion of an additional 2.43 percent of the State's share of receipts, distributed using a 50%
point of sale + 50% population basis method.

Listed below are the actual state shared sales tax collections for the last nine fiscal years, projected totals
for FY 2002-03 plus the budget for FY 2003-04. State shared sales tax collections have suffered most
from the economic recession. Prior to FY 2002-03, state shared sales taxes were budgeted for the
upcoming fiscal year at the midpoint between the “pessimistic” and “most likely” forecast scenarios. The
FY 2002-03 budget assumed revenue growth of only 1.5% growth, which was slightly higher than the 1%
growth experienced in FY 2001-02 and significantly less than the preceding 5 year annual average of
nearly 7%. Actual collections for FY 2002-03 are projected to be near budget at 1.5% higher than FY
2001-02. Given continuing economic uncertainty, the FY 2003-04 budget for the General Fund continues
a 1.5% growth rate resulting in $ 4,962,932 above the FY 2002-03 projected actual collections.

State Shared Sales Tax Collections
Fiscal Year General Fund
1993-94 $ 209,588,061
1994-95 215,015,368
1995-96 231,009,128
1996-97 242,352,311
1997-98 257,643,630
1998-99 279,812,954
1999-00 309,009,200
2000-01 322,429,593
2001-02 325,728,202
2002-03* 330,594,444
2003-04** 335,557,376
* Projected Actual
** Budget
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State Shared Sales Tax
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Th

e 10-year forecast for state shared sales tax revenue is shown in the following table. While annual
growth rates will recover as the economy improves, they are not anticipated to reach the levels seen prior

to FY 2001-02.

Fiscal
Year

State Shared Sales Tax Forecast

Annual
Collections

"Pessimistic Scenario” "Most Likely" Scenario

%
Chg.

2002-03
2003-04
2004-05
2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12

$ 328,334,028

335,557,376
349,315,229
365,034,414
381,460,963
398,626,706
416,564,908
435,310,328
454,899,293
475,369,761

% Annual
Chg. Collections
0.8% $330,288,397
2.2% 343,499,933
4.1% 358,957,430
45% 376,905,301
4.5% 395,750,566
45% 415,538,095
45% 436,314,999
45% 458,130,749
4.5% 481,037,287
45% 505,089,151

1.4%
4.0%
4.5%
5.0%
5.0%
5.0%
5.0%
5.0%
5.0%
5.0%

Source: Elliott D. Pollack & Co.

State Shared Vehicle License Taxes

The State of Arizona levies vehicle license taxes (VLT) annually on all vehicles, based upon their
estimated value. The Vehicle License Tax is essentially a personal property tax levied by the state on
cars and trucks. VLT revenue is shared with counties and cities, and a portion is also deposited in the
Highway User Revenue Fund (HURF), which is in turn also shared with local governments. VLT is paid
as part of the annual auto license renewal process, billed and payable during the month in which the

vehicle was first registered.

collections from FY 1993-94 to FY 2003-04.

Following is a table showing actual and projected vehicle license tax
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State Shared Vehicle License Tax
Fiscal General
Year Fund
1993-94 $ 39,330,291
1994-95 44,940,805
1995-96 53,481,261
1996-97 64,600,858
1997-98 68,309,110
1998-99 81,053,747
1999-00 94,431,066
2000-01 93,389,137
2001-02 99,372,045
2002-03* 104,215,979
2003-04** 109,031,008
* Projected Actual
** Budget

Prior to FY 2001-02, VLT was budgeted at the midpoint between the “pessimistic” and “most likely”
forecasts, but was budgeted at the pessimistic level last year due to uncertainties about the impact of
biennial collection. FY 2002-03, VLT collections have in fact been quite strong despite the economy, and
projected actual revenue is anticipated to exceed budget by 2.19%.

State Shared Vehicle License Tax (General Fund)

$109,031,008

$101,980,938 $104,215,979
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ACTUAL

Based on the pessimistic forecast of 5.5% growth, the FY 2003-04 budget assumes a $4.8 million
increase in Vehicle License Tax revenue above the FY 2002-03 projected actual collections.
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State Shared Vehicle License Tax Forecast
"Pessimistic Scenario"  "Most Likely" Scenario
Fiscal Annual Annual
Year Collections % Chg. Collections % Chg.
2002-03 | $ 103,346,927 4.0% $106,328,088 7.0%
2003-04 109,031,008 55% 114,302,695 7.5%
2004-05 113,392,248 4.0% 122,303,883 7.0%
2005-06 117,927,938 4.0% 130,865,155 7.0%
2006-07 122,645,055 4.0% 140,025,716 7.0%
2007-08 127,550,858 4.0% 149,827,516 7.0%
2008-09 132,652,892 4.0% 160,315,442 7.0%
2009-10 137,959,008 40% 171,537,523 7.0%
2010-11 143,477,368 4.0% 183,545,150 7.0%
2011-12 149,216,463 40% 196,393,310 7.0%
Source: Elliott D. Pollack & Co.

State Shared Highway User Revenues

The State of Arizona collects highway user revenue, principally from an $0.18 per gallon tax on the motor
fuel sold within the state. The primary purpose of the highway user revenue is to fund construction and
maintenance of streets and highways. The State distributes these highway user funds in approximately
the following proportions: 50 percent to the State Highway Fund, 30 percent to cities and towns and 20
percent to counties. The highway user revenues distributed to the counties are allocated based upon fuel
sales and estimated consumption as well as population. Maricopa County highway user revenue funds
(HURF) are deposited in the Transportation Fund to support the Maricopa County Department of
Transportation. Listed below are the actual collections of the highway user revenues for the last nine
fiscal years, Projected totals for FY 2002-03, and the budget for FY 2003-04.

State Shared

Highway
Fiscal User
Year Revenues
1993-94 $ 57,901,673
1994-95 63,227,494
1995-96 68,763,760
1996-97 73,249,850
1997-98 67,408,288
1998-99 72,392,313
1999-00 77,317,632
2000-01 78,243,269
2001-02 78,285,212
2002-03* 79,331,861

2003-04** 86,300,000

* Projected Actual
** Budget
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Other Intergovernmental Revenue

Other Intergovernmental Revenues include a variety of payments from other jurisdictions, usually as
required by Intergovernmental Agreements (IGA’s) with the County or districts. The following chart shows
overall revenue activity for the General Fund.

Other Intergovernmental (General Fund)
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Detail of FY 2003-04 General Fund Other Intergovernmental Revenue is shown in the following table.
Most of the increase is due to reimbursements from the State for costs associated with the primary and
general elections and reimbursement of Justice of the Peace salaries. Sheriff's reimbursement of patrol
services accounts for another major portion of the increase in FY 2003-04.

Other Intergovernmental Revenue
General Fund

FY 2002-03 FY 2003-04
Department Budget Budget Description
Contract Counsel $ 164,627 $ 41,158 State Grand Jury Reimbursements
Elections 2,067,500 2,145,980 Election Services
Finance 88,136 Housing Authority Reimbursements
General Government 249,772 249,772 Shared State Lottery Sales
Juvenile Probation 18,000 9,999 Reimbursement from U.S. Marshalls for housing of federal juvenile prisoners
Legal Defender 24,500 19,700 State Grand Jury Reimbursements
Medical Examiner 60,000 60,000 IGAs with Yavapai County for laboratory services
Public Defender 99,050 50,400 State Grand Jury Reimbursements
Sheriff's Office 3,448,537 3,764,489 Patrol Services, Social Security Adminstration pay for inmate information
Superintendent of Schools 118,050 118,050 National Forest Fees for Schools

860,189 IGA with City of El Mirage for use of court space; State Reimburseent for JP

Trial Courts 1,063,297 Salaries and IGA Revenue from Gila Bend for Lease Space
Total $7,110,225 $7,610,981

Charges for Services

Maricopa County charges fees for various services. County policy is to fully recover the cost for providing
services. When setting fees, care is exercised in establishing charges for services so that they do not
unfairly discriminate against those most in need of services. The County Board of Supervisors approves
all fee schedules, unless fees are specifically set forth in state statute. Charges for service are also
levied internally within Maricopa County government for internal services provided by one County
department to another department, but are eliminated within the overall County budget.
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Examples of charges for services to the public include court filing fees, kennel fees, landfill charges, park
entrance fees, vital statistic document fees, probation service fees, and patient service charges.
Examples of internal charges for services include motor pool charges and long distance telephone
charges.

Listed below are the revenues recorded for the last seven fiscal years, projected revenue for FY 2002-03,
and the budget amount for FY 2003-04 for other charges for service, internal service charges, patient
service charges, and fines and fees.

Charges for Service
Special Debt Capital Internal

Fiscal General Revenue Service Projects Enterprise Service Elimination

Year Fund Funds Fund Funds Funds Funds Fund Total
1995-96 $ 25,416,938 $ 21,659,510 $ 527,225 $ 89,650 $466,685,704 $ 71,231,729 $ - $585,610,756
1996-97 21,498,899 22,713,435 302,898 64,018 459,442,809 85,204,601 589,226,660
1997-98 23,285,414 30,598,649 180,180 231,215 465,456,904 66,587,939 586,340,301
1998-99 23,282,041 33,636,546 352,643 16,630 498,120,261 70,147,479 625,555,600
1999-00 20,744,303 40,987,616 280,976 13,389 545,219,766 87,758,508 695,004,558
2000-01 22,344,319 43,365,082 125,432 1,526 582,350,811 47,269,363 695,456,533
2001-02 23,066,442 32,432,540 - - 577,445,943 48,199,803 (138,734,084) 542,410,644
2002-03* 22,845,981 34,769,404 - - 727,104,621 59,585,578 (121,910,714) 722,394,870
2003-04* 19,686,092 38,092,363 - - 740,379,164 70,942,635 (150,480,789) 718,619,465
* Projected Actual
** Budget
Includes Fees, Charges for Service and Patient Revenue
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Patient Charges

Patient Charges and Patient Care — Revenue Allowances
Special Enterprise Internal Service Capital Projects
Fiscal Year General Fund Revenue Funds Funds Funds Funds Eliminations Total

1997-98 $ 2,444,637 $ 532,007 $323,663,351 $ - $ - $ (54,232,273) $ 272,408,322
1998-99 647,580 602,542 508,799,795 - - (40,707,215) 469,342,702
1999-00 87,872 1,060,650 584,897,791 - - (47,811,146) 538,106,404
2000-01 101,118 1,242,215 187,203,802 - - - 188,547,135
2001-02 66,046 1,228,270 577,401,082 - - (91,278,716) 487,416,682
2002-03* 57,444 1,326,253 727,040,830 - - (72,066,024) 656,358,503
2003-04** 52,848 1,394,471 740,349,164 - - (86,578,079) 655,218,404
* Projected Actual
** Budget

In the General Fund, patient service revenues are generated by the residual long-term care program.
The long-term care residual population will decline because no new patients are enrolled in the program.
This budget reflects the declining population of long-term care residual patients.

Patient Charges (General Fund)
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FY 2003-04 Patient Charges Summary
General Fund
FY 2002-03 FY 2003-04
Department Budget Budget  Description
Health Care Mandates $52,848 $52,848 LTC Share of Cost
Total General Fund Patient Charges $52,848 $52,848
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Internal Service Charges

Internal service charges are established each budget season. The internal service fee rates are intended
to recover from the appropriate user the full cost of the services provided. Internal charges for services
are recorded in the Internal Service Funds. The largest increase in both the FY 2002-03 and FY 2003-04
budgets was for Risk Management charges, where the industry is experiencing double digit increases as
it recovers from 9/11 and issues related to the current economy.

Fiscal Internal

Year  Service Funds
1993-94  $162,749,217
1994-95 126,851,818

1995-96 71,231,729
1996-97 82,204,601
1997-98 24,354,392
1998-99 26,769,664
1999-00 40,522,322
2000-01 41,710,416
2001-02 41,443,255

2002-03* 47,341,797
2003-04** 47,407,631

* Projected Actual
** Budget

Other Charges for Services

Actual collections of Other Charges for Service are anticipated to exceed budget in FY 2002-03 by $13.2
million. A major contributing factor to this increase is the change in the administration of the Pharmacy
benefit offered by the County to employees. Prior to January 2003, the pharmacy benefit was purchased
through a commercial insurance carrier. In January 2003, the County began to self insure this benefit
and the revenues and expenditures associated with the administration of this program are now appearing
in an Internal Service Fund. It is anticipated that the impact of the pharmacy benefit change to Other
Charges for Services for FY 2002-03 will be in excess of $5 million and will increase to $13,268,000 in FY
2003-04. This is the primary reason why the Internal Service Fund Other Charges for Service revenue is
projected to increase 79% above the FY 2002-03 budget.

FY 2003-04 General Fund Other Charges for Service are budgeted conservatively and are anticipated to
increase $1,088,961 above the FY 2002-03 budget.
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The table below identifies the various sources of revenue. While most of the charges will remain constant
as compared to the FY 2002-03 budget, the Recorder charges reflect a notable increase. This is a result
an increase in the number of documents filed as a result of refinancing due to the of the current favorable
mortgage rates. The FY 2003-04 budget is a conservative representation of the anticipated Recorder
fees. Their FY 2002-03 actual fees are projected to be in excess of $10 million.

Department

Clerk of the Superior Court
Constables

Contract Counsel

General Government
Human Resources
Indigent Representation
Justice Courts

Juvenile Probation

FY 2003-04 Other Charges for Service Summary
General Fund

FY 2002-03 FY 2003-04 Description
$ 3,610,000 $ 3,910,000 Filing Fees

1,100,000 1,322,758 Writ & Restitution Collection Fees
83,482 20,871 Death Penalty Post-conviction relief payments
2,084,933 2,000,000 Tax Sale Fees and Cable TV Franchise Fees
25,000 24,211 Garnishments, Copies and Lost Bus Car Fees

State Grand Jury Reimbursements

Defensive Driving Fees and Other Miscellaneous Court Fees
8,001 Miscellaneous Charges and Indian Ward Custody Reimbursements

Legal Advocate 36,000 116,764 State Grand Jury Reimbursements

Medical Examiner 360,000 300,000 Cremation Certificate Fees and Transport Fees

Public Defender 2,090 1,600 Miscellaneous Charges

Public Fiduciary 850,000 650,000 Fiduciary Fees and Probate Fees

Recorder 7,241,000 8,000,000 Document Recording Fees

Sheriff 331,749 451,087 Other Tax Sales Fees and Various Civil Fees

Superintendent of Schools 35,000 35,000 Garnishment & Support Processing Fees

Superior Court Civil Trial Jury Fees

Treasurer 5,686 5,686 Miscellaneous Charges

Trial Courts 2,789,343 2,787,266 Defensive Driving Fees and Other Miscellaneous Court Fees; Civil Trial Jury Fees

Total Other Charges for Service

$ 18,554,283 $ 19,633,244
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Fines and Forfeits

Through statutory and enforcement authority, Maricopa County collects various fines and such as
citations, court fines, and library fines.

Fines & Forfeits
Special
Fiscal General Revenue
Year Fund Funds Total
1995-96 $8,608,556 $ 1,254,251 $ 9,862,807
1996-97 9,552,255 1,947,305 11,499,560
1997-98 10,552,336 1,908,335 12,460,671
1998-99 10,954,594 2,472,263 13,426,857
1999-00 10,871,790 3,711,582 14,583,372
2000-01 11,989,817 2,918,598 14,908,415
2001-02 12,886,929 3,458,507 16,345,436
2002-03* 10,216,952 3,650,762 13,767,714
2003-04** 10,838,123 3,137,558 13,975,681
* Projected Actual
** Budget

In the General Fund, fines and forfeits are collected by the Trial Courts and the Elections Department.
Based on collections through March, the forecasted revenue is not expected to meet budget in FY 2002-
03. The FY 2003-04 budget anticipates General Fund Fines and Forfeits between the FY 2002-03 budget
and projected actual collections.

Fines and Forfeits (General Fund)
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The largest source of General Fund fine revenue is the Trial Courts, which comprises 87.7% of the total
Fines and Forfeits in the General Fund. The table below summarizes the sources of General Fund Fines
and Forfeits. The budgeted Fines and Forfeits for the Clerk of the Superior Court is anticipated to
decrease in FY 2003-04 from the FY 2002-03 budget; however, the amount anticipated in FY 2003-04 is
consistent with the FY 2002-03 actual experience, where it is anticipated that they will end the year at
$1,277,297. The decrease in General Fund Fines and Forfeits for the Clerk of the Superior Court is a
result of a greater portion of the fines being diverted to Adult Probation.
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FY 2003-04 Fines and Forfeits Summary
General Fund

FY 2002-03 FY 2003-04

Department Budget Budget Description
Clerk of the Superior Court $ 1,615,000 $ 1,277,294 Superior Court Fines
Elections $ 2,500 2,500 Campaign Finance Penalty Fees
Trial Courts $ 9,136,316 9,558,329 Traffic and Misdemeanor Fines

Total General Fund Fines and Forefeits $10,753,816 $10,838,123

Miscellaneous Revenue

Maricopa County classifies miscellaneous revenues as any revenues that do not fall within a more
specific revenue category. Examples of miscellaneous revenues include concessions, sales of copies,
interest earnings, building rental, pay phone receipts, insurance recoveries, food sales, land sales, map
sales, and equipment rental as well as sales of fixed assets, and bond proceeds.

Listed below are the miscellaneous revenues, other than sales of fixed assets and bond proceeds,
recorded for the last nine fiscal years, projected amounts for FY 2002-03, plus the budget for FY 2003-04.
Miscellaneous revenues are recorded in all of the fund types.

Miscellaneous Revenue
Special

Fiscal Revenue Enterprise Internal Debt Service Capital

Year  General Fund Funds Funds Service Funds Funds Projects Funds Total
1993-94  $17,361,501 $ 5,398,008 $ 73,262,620 $ 2,966,423 $ 1,697,395 $ 1,888,447 $ 102,574,394
1994-95 22,290,356 11,745,466 77,468,996 2,974,265 772,308 1,395,661 116,647,052
1995-96 22,698,183 13,368,020 5,249,093 104,646 1,075,861 1,287,867 43,783,670
1996-97 12,052,384 19,343,464 5,221,705 741,659 622,445 10,056,965 48,038,622
1997-98 10,170,063 32,181,062 1,292,308 269,866 524,591 100,241,220 144,679,110
1998-99 12,514,416 24,642,605 78,878,826 2,594,804 400,000 407,093 119,437,744
1999-00 13,968,176 25,334,749 21,320,726 941,625 400,000 1,325,000 63,290,276
2000-01 20,448,749 38,295,643 26,279,616 2,344,981 4,927,850 113,020,718 205,317,557
2001-02 16,376,321 33,229,869 8,543,553 2,230,495 5,913,617 12,369,884 78,663,739
2002-03* 15,386,342 37,082,076 5,856,744 1,228,359 5,209,795 9,546,298 74,309,614
2003-04** 15,896,937 30,550,783 5,074,464 1,122,910 2,858,799 1,523,338 57,027,231
* Projected Actual
** Budget
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Miscellaneous Revenue (General Fund)

$15,386,342 $15,896,937

$18,000,000 $14,597,265

$15,000,000
$12,000,000 -
$9,000,000 -
$6,000,000 -

$3,000,000 -
$0

FY 03 REVISED FY 03 PROJ ACTUAL FY 04 BUDGET

As in prior years, the largest single component of miscellaneous revenues in the General Fund is interest
income, which is budgeted at $12 million in FY 2003-04. This is unchanged from the FY 2002-03 budget.
The FY 2002-03 Facilities Management revenue generated from the rental of the Security Building is
budgeted in the Finance Department for the FY 2003-04.

FY 2003-04 Miscellaneous Revenue

General Fund
Department FY 2002-03  FY 2003-04 Description
Appropriated Fund Balance $ - $ 1,237,500 NACO Revenue
Assessor 133,669 133,669 Sale of Maps, Copies, Etc.
Clerk of the Superior Court 25,000 31,366 Sale of Copies & Bad Check Fees, Interest
County Attorney 12,000 34,000 Fees to Private Defense for Discovery Information
Elections 15,000 15,000 Sale of Copies and Maps
Facilities Management 78,000 78,000 Parking fees
Finance 1,081,054 955,940 Security Building Rental
General Government 12,000,000 12,000,000 Interest Income
Human Resources 90,511 1,300 Sale of Copies, W-2 fees
Internal Audit 75 75 Sale of Instructional Videos
Materials Management 77,000 127,000 Vendor Rebates & Copy Sales
Recorder 759,000 1,003,600 Micrographics & Photocopy Sales
Sheriff 175,226 121,680 Sale of Copies and Reimbursement for ID Cards
Total Compensation 10,000 15,000 Sale of Copies, Garnishment of Wages, COBRA Admin.
Trial Courts 140,730 142,807 Sale of Copies; Interest Earnings
Total General Fund Miscellaneous Revenue $ 14,597,265 $ 15,896,937

Gain/Loss on Fixed Assets

No Gains or Loss from Fixed Assets are projected in the General Fund for FY 2002-03. The FY 2003-04
budget for Gains/Losses from General Fund Fixed Assets is budgeted conservatively at the same level as
the FY 2002-03 revised budget.
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$60,000 -
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$40,000 -
$30,000 A
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Gain/Loss on Fixed Assets (General Fund)

$50,000 $50,000

$0

FY 03 REVISED FY 03 PROJ ACTUAL FY 04 BUDGET

Other Financing Sources

Other Financing Sources include Proceeds of Financing (debt) and Fund Transfers In. No Proceeds of
Financing are budgeted for FY 2003-04.

Fund Transfers In
Detail on Fund Transfers In and Out are included later in this document.

For the General Fund, Fund

Transfers In to the General Fund include Central Service Allocation charges to non-General Fund
departments and the reimbursement from the Health Care Delivery System for the Disproportionate
Share match payment to the State of Arizona. For further information, refer to the “Transfer In by Fund”

schedule.

$0

$125,000,000 -
$100,000,000 -
$75,000,000 -
$50,000,000 -

$25,000,000 -

Transfers In  (General Fund)

$109,627,487 $109,627,487 $111,088,120

FY 03 REVISED FY 03 PROJ ACTUAL FY 04 BUDGET
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Maricopa County levies primary property taxes based on assessed valuations of personal and real
property. The primary tax levy is limited by A.R.S. §42-17051. Each year the primary tax levy limit is
computed by the Assessor’'s Office and is confirmed by the State Property Tax Oversight Commission.
The primary property tax may be used to support any type or level of service within the legal purview of
the County, and therefore is the major revenue source for the County General Fund. The County also
levies secondary property taxes that are levied for a specific purpose, i.e. the Flood Control District,
Library District and Debt Service. The table below identifies the FY 2002-03 Final Property Tax Levy, as
well as the FY 2003-04 Preliminary Property Tax Levy used to calculate the property tax revenue in the
FY 2003-04 adopted budget and the FY 2003-04 Final Property Tax Levy. The Final FY 2003-04
Property Tax Levy reflects a decrease in the Debt Service Tax Rate of $.01 per $100 of assessed value
and an increase of $.01 per $100 of assessed value for the Library District Tax Rate. The net effect does
not change the total Property Tax Levy amount. Additionally, the SRP Payment in Lieu of Taxes amount
has increased due to the update by SRP of its effective net assessed value.

FY 2003-04 PROPERTY TAX LEVY
Primary, Debt Service, Flood Control District and Library District Levies
Salt River Proj. Total Revenue SRP Total
Effective Assessed from Tax Property Payments in Tax Levy &

Description Assessed Value Assessed Value Value w/SRP 1-cent Levy Rates Tax Levy Lieu (PILT) PILT
MARICOPA COUNTY PRIMARY:
FY 2003-04 Final $ 25,447,850,971 $ 483,319,907 $ 25,931,170,878 $ 2,593,117 $ 1.2108 $308,122580 $ 5,852,037 $ 313,974,617
FY 2003-04 Preliminary $ 25,447,850971 $ 445,216,494 $ 25,893,067,465 $ 2,589,307 $ 1.2108 $308,122,580 $ 5,390,681 $ 313,513,261
FY 2002-03 Final $ 22,955,864,882 $ 445,216,494 $ 23,401,081,376 $ 2,340,108 $ 1.2108 $277,949,612 $ 5,390,681 $ 283,340,293
Variance (FY 03 Final vs FY 04 Final) $  2,491,986,089 $ 38,103,413 $ 2,530,089,502 $ 253,009 $ - $ 30,172,968 $ 461,356 $ 30,634,324
MARICOPA COUNTY DEBT SERVICE SECONDARY:
FY 2003-04 Final $ 27,477,987,528 $ 483,319,907 $ 27,961,307,435 $ 2,796,131 $ 0.0700 $ 19,234,591 $ 338,324 $ 19,572,915
FY 2003-04 Preliminary $ 27,477,987,528 $ 445,216,494 $ 27,923,204,022 $ 2,792,320 $ 0.0800 $ 21,982,390 $ 356,173 $ 22,338,563
FY 2002-03 Final $ 24,457,047,282 $ 445,216,494 $ 24,902,263,776 $ 2,490,226 _$ 0.0800 $ 19,565,638 $ 356,173 $ 19,921,811
Variance (FY 03 Final vs FY 04 Final) $ 3,020,940,246 _$ 38,103,413 $ 3,059,043659 $ 305905 $ (0.0100) $  (331,047) $ (17,849) $ (348,896)
FLOOD CONTROL DISTRICT:
FY 2003-04 Final $ 24,140,629,062 $ 74,885,370 $ 24,215514,432 $ 2,421551 $ 0.2119 $ 51,153,993 $ 158,682 $ 51,312,675
FY 2003-04 Preliminary $ 24,140,629,062 $ 64,942,150 $ 24,205,571,212 $ 2,420,557 $ 0.2119 $ 51,153,993 $ 137,612 $ 51,291,605
FY 2002-03 Final $ 21,174,168,674 $ 64,942,150 $ 21,239,110,824 $ 2,123911 $ 0.2119 $ 44,868,063 $ 137,612 $ 45,005,675
Variance (FY 03 Final vs FY 04 Final) $  2,966,460,388 $ 9,943,220 $ 2,976,403,608 $ 297,640 $ - $ 6,285930 $ 21,070 $ 6,307,000
LIBRARY DISTRICT:
FY 2003-04 Final $ 27,477,987,528 $ 483,319,907 $ 27,961,307,435 $ 2,796,131 $ 0.0521 $ 14,316,032 $ 251,810 $ 14,567,842
FY 2003-04 Preliminary $ 27,477,987,528 $ 445,216,494 $ 27,923,204,022 $ 2,792,320 $ 0.0421 $ 11,568,233 $ 187,436 $ 11,755,669
FY 2002-03 Final $ 24,457,047,282 $ 445,216,494 $ 24,902,263,776 $ 2,490,226 $ 0.0421 $ 10,296,417 $ 187,436 _$ 10,483,853
Variance (FY 03 Final vs FY 04 Final) $  3,020,940,246  $ 38,103,413 $ 3,059,043659 $ 305905 $ 0.0100 $ 4,019,615 $ 64,374 $ 4,083,989
GRAND TOTALS:
FY 2003-04 Final $ 15448 $392,827,196 $ 6,600,853 $ 399,428,049
FY 2003-04 Preliminary $ 15448 $392,827,196 $ 6,071,903 $ 398,899,099
FY 2002-03 Final $ 15448 $352,679730 $ 6,071,903 $ 358,751,633
Variance (FY 03 Final vs FY 04 Final) $ - $ 40,147,466 _$ 528,950 $ 40,676,416

0.0% 13.3% 8.0% 13.2%
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Levy Limit and Truth-In-Taxation Comparisons

PRELIMINARY FY 2003-04 LEVY VS. TRUTH-IN-TAXATION LEVY

Current NAV Subject to Taxation in Prior Year $ 23,972,677,256
FY 2002-03 Primary Levy $ 277,949,612
FY 2003-04 Truth-in-Taxation Rate $ 1.1594
FY 2003-04 Current Net Assessed Value $ 25,447,850,971
FY 2003-04 Truth-in-Taxation Levy $ 295,042,384
FY 2003-04 Preliminary Primary Levy (excluding SRP) $ 308,122,580
FY 2003-04 Preliminary Primary Rate $ 1.2108
Amount Under/(Over) Truth-in-Taxation Levy $ (13,080,196)
Amount Under/(Over) Truth-in-Taxation Rate $ (0.0514)
Truth-in-Taxation Assessment on a $100,000 Home: $ 115.94
Recommended Primary Levy on a $100,000 Home: $ 121.08

(Increase)/Decrease $ (5.14)

-4.4%

Impact of Overall Rate on a $100,000 home:

FY 2002-03 $ 154.48

FY 2003-04 $ 154.48

Net Impact on Taxpayer $ -

0.0%
PRELIMINARY LEVY VS. FY 2003-04 LIMIT
FY 2003-04 Adjusted Allowable Levy Limit $ 320,821,057
Maximum Rate $ 1.2607

FY 2003-04 Preliminary Primary Levy (excluding SRP): $ 308,122,580

Primary Levy Rate $ 1.2108
Amount Under/(Over) Limit: $ 12,698,477
$ 0.0499
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Beginning Fund Balance and Variance Commentary

The following schedule lists the estimated beginning fund balances, projected revenues, expenditures
and appropriated fund balance for the upcoming fiscal year, and resulting estimated fund balances at the
end of FY 2003-04. “Beginning fund balance” represents resources accumulated within each fund as of
the start of the fiscal year, based on actual and projected revenues and expenditures for prior fiscal years.
For budgeting purposes, fund balances are Unreserved/Undesignated; which means that estimated
unreserved fund balances are reduced by amounts designated for other purposes. A list of fund balance
designations is provided in the following section.

The process for estimating all beginning fund balances for FY 2003-04 begins with audited actual fund
balance information at the end of FY 2001-02, as presented in the Maricopa County Comprehensive
Annual Financial Report (CAFR). For governmental funds, which include the General Fund as well as
special revenue, debt service and capital project funds, the “unreserved fund balance” is used. For
proprietary funds, “expendable fund balance” is calculated as:

e Current assets less amounts held for contractual obligations less current liabilities.

This measure provides a more accurate estimation of the resources that can be appropriated from these
types of funds than “unreserved fund equity”, which includes the net value of property, plant, and
equipment as well as long-term liabilities.

Several funds are projected to have deficit fund balances at the end of FY 2003-04, as follows:

Detention Capital Projects (Fund 455)

The Detention Capital Projects fund is used to account for proceeds of the Jail Excise Tax, approved by
County voters in 1998, that are applied toward the jail and juvenile detention capital improvement
program. The original Jail Excise Tax will expire after nine years or $900 million in collections, after which
the Jail Excise Tax extension as approved by voters in 2002 will take effect. As previously anticipated,
during FY 2003-04 capital improvement spending will exceed forecasted tax collections, but the shortfall
will be made up in the following fiscal year as the capital projects are completed. As a result, the
Detention Capital Projects Fund will end FY 2003-04 in a deficit. The deficit will be covered primarily by
an inter-fund loan from the County Improvement Debt fund (320), which has an accumulated balance
from transfers from the General Fund that is sufficient to cover full repayment of the debt issue, but most
of which will not be required until after FY 2003-04. Interest charges will be assessed from the Detention
Capital Projects fund. The remaining portion of the deficit will be covered via a designation in the General
Fund.

Maricopa Integrated Health System - Senior Select (Fund 566)

The Senior Select Health Plan is part of the Maricopa Integrated Health System (MIHS), which includes
the Maricopa Health Plan (fund 541), ALTCS (fund 551), Non-AHCCCS Health Plans (fund 551), Senior
Select (fund 566), and the Maricopa Medical Center (fund 535). The Medical Center and Senior Select
funds routinely incur operating deficits, which are offset by operating income in the other three funds.
Accumulated net income is eventually transferred from the plan funds to the Medical Center and Senior
Select funds to cover their fund deficits. However, contractual obligations with the State’s Arizona Health
Care Cost Containment System effectively do not allow current-year income from the Medical Health Plan
and ALTCS plans to be transferred in this manner. As a result the Medical Center and Senior Select
funds will end FY 2003-04 with a deficit, but the balances in the other MIHS funds that will be transferred
in the following fiscal year will offset the deficit.
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CONSOLIDATED SUMMARY OF ESTIMATED FUND BALANCES
FY 2003-04 Adopted Budget

Initial Unreserved/
Undesignated
Beginning Balance

Revenue and

Transfers In Total Expenditures

Expenditures and

Transfers Out

Appropriated
Fund Balance

Unreserved/
Undesignated
Ending Fund
Balance

GENERAL FUND

SPECIAL REVENUE

201 ADULT PROBATION FEES

203 SHERIFF DONATIONS

204 JUSTICE CT JUDICIAL ENHANCEMNT
205 COURT DOCUMENT RETRIEVAL
207 PALO VERDE

208 JUDICIAL ENHANCEMENT

209 PUBLIC DEFENDER TRAINING

210 WASTE MANAGEMENT

211 ADULT PROBATION GRANTS

213 COUNTY ATTORNEY RICO

215 EMERGENCY MANAGEMENT

216 CLERK OF THE COURT GRANTS
217 CDBG, HOUSING TRUST

218 CLERK OF COURT FILL THE GAP
219 COUNTY ATTORNEY GRANTS

220 DIVERSION

221 COUNTY ATTORNEY FILL THE GAP
222 HUMAN SERVICES GRANTS

223 TRANSPORTATION GRANTS

224 MEDICAL EXAMINER GRANT FUND
225 SPUR CROSS RANCH CONSERVATION
226 PLANNING AND DEVELOPMENT FEES
227 JUVENILE COURT GRANTS

228 JUVENILE COURT SPECIAL FEES
229 JUVENILE RESTITUTION FUND

230 PARKS & REC. GRANTS

232 TRANSPORTATION OPERATIONS
233 PUBLIC DEFENDER GRANTS

235 PLANNING & DEVELOPMENT GRANTS
236 RECORDER'S SURCHARGE

238 SUPERIOR COURT GRANTS

239 PARKS SOUVENIR FUND

240 LAKE PLEASANT RECREATION SVCS
241 PARKS ENHANCEMENT FUND

242 LIBRARY DISTRICT GRANTS

243 PARKS DONATIONS FUND

244 LIBRARY DISTRICT

245 JUSTICE COURT ENHANCEMENT
246 JUSTICE COURTS GRANTS

248 SAIL GRANTS

249 GENERAL GOVERNMENT GRANTS
250 CACTUS LEAGUE OPERATIONS
251 SHERIFF GRANTS

252 INMATE SERVICES

253 BALLPARK OPERATIONS

254 INMATE HEALTH SERVICES

255 DETENTION OPERATIONS

256 PROBATE FEES

257 CONCILIATION COURT FEES

258 COURT AUTOMATED SERVICES
259 SUPERIOR COURT SPECIAL REVENUE
260 RESEARCH & REPORTING

261 LAW LIBRARY FEES

262 PUBLIC DEFENDER FILL THE GAP
263 LEGAL DEFENDER FILL THE GAP
264 SUPERIOR COURT FILL THE GAP
265 PUBLIC HEALTH FEES

266 CHECK ENFORCEMENT PROGRAM
267 CRIM JUSTICE ENHANCEMENT
268 VICTIM COMP AND ASSISTANCE
269 VICTIM COMP RESTITUTION INT
270 CHILD SUPPORT ENHANCEMENT
271 EXPEDITED CHILD SUPPORT

272 CHILD SUPPORT AUTOMATION
273 VICTIM LOCATION

275 JUVENILE PROBATION DIVERSION
276 SPOUSAL MAINT ENF ENHANCEMENT
280 OLD COURTHOUSE RESTORATION
281 CHILDREN'S ISSUES EDUCATION
282 DOM REL MEDIATION EDUCATION
290 WASTE TIRE

$ 126,438,426

$ 2,998,791
21,742

1,240,914
168,488

142,034
1,037,268

20,812

3,601,692

254,241

206,407
1,303,133
1,246,394

172,490
13,154,538
735,746
19,653
214,500
27,085,695
308,513
4,232,701

24,086
1,568,112
1,452,560

741,865
930,156
632,851

2,401,425

3,477,082

30,300
31,815,108
34,197
160,719
152,590
1,070,741
144,201
136,847

240,310
1,311,324
256,865
370,072

227,682
5,278,775

$ 933,239,871 $

$ 8,205,000 $
16,400
621,617
1,023,925
243,824
1,059,376
377,224
75,000
6,029,945
1,300,000
941,132
1,450,000
15,857,672
1,886,855
5,263,576
750,000
1,266,624
35,032,337
350,000
207,614
410,500
10,503,000
16,245,747
830,000
10,000
173,970
96,083,380
397,974
175,000
4,733,000
1,356,000
52,000
1,482,000
2,095,885

372,000
12,696,129
466,234
179,320
1,957,636
4,230,000
190,000
5,454,116
9,141,758

50,840
240,900,212
388,576
1,552,010
712,729
4,897,490
440,000
804,510
904,788
42,974
1,525,690
3,409,885
502,197
1,361,500

171,002
3,435,232

1,059,678,297

8,205,000
16,400
610,011
1,128,725
286,424
1,601,380
377,224
479,899
6,029,945
1,300,000
1,065,945
1,450,000
15,857,672
1,886,855
5,263,576
1,000,000
1,576,624
35,032,337
350,000
207,614
417,714
8,065,872
16,245,747
946,528
10,000
388,470
105,288,136
397,974
144,975
4,404,146
1,356,000
52,000
1,824,950
2,266,882

236,253
12,587,786
466,234
179,320
1,957,636
4,003,472
109,371
5,454,116
9,806,758

50,840
272,715,318
388,576
1,552,010
712,729
3,206,996
440,000
800,000
904,788
42,974
1,525,690
3,689,365
502,197
1,361,500

171,002
3,435,232

$

922,185,334 $

8,205,000 $
16,400
610,011
1,128,725
286,424
1,601,380
377,224
479,899
6,029,945
1,300,000
1,065,945
1,450,000
15,857,672
1,886,855
5,263,576
1,000,000
1,576,624
35,032,337
350,000
207,614
417,714
8,065,872
16,245,747
946,528
10,000
388,470
105,288,136

5,454,116
9,806,758
3,471,937
50,840
167,397,062
388,576
1,652,010
712,729
3,206,996
440,000
800,000
904,788
42,974
1,525,690
3,689,365
502,197
1,361,500
75,000
52,896
125,000

268,425
95,000

137,492,963 $

2,998,791
21,742
1,252,520
63,688
99,434
495,264
20,812
3,196,793

129,428

206,407
1,053,133
936,394

165,276
15,591,666
619,218
19,653

17,880,939
338,538
4,561,555

24,086
1,225,162
1,281,563

877,612
1,038,499
632,851

226,528
2,482,054
2,812,082
5,713,013

30,300
2
34,197

160,719

152,590
2,761,235

144,201

141,357

240,310
1,031,844
256,865
370,072
46,387

218,531

49,290
367,967
34,615
8,714
95,683
227,682
5,278,775
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Unreserved/
Initial Unreserved/ Undesignated
Undesignated Revenue and Expenditures and Appropriated Ending Fund
Beginning Balance Transfers In Total Expenditures Transfers Out Fund Balance Balance
SPECIAL REVENUE (Continued)
292 CORRECTIONAL HEALTH GRANT - 1,050,486 1,050,486 1,050,486 - -
504 AIR QUALITY FEES 2,993,834 5,800,000 5,457,543 5,457,543 - 3,336,291
505 ENVIRONMENTAL SERVICES GRANT - 3,893,983 3,893,983 3,893,983 - -
506 ENVIRONMTL SVCS ENV HEALTH 1,398,843 8,763,574 8,729,146 8,729,146 - 1,433,271
532 PUBLIC HEALTH GRANTS - 44,825,257 44,825,257 44,825,257 - -
572 ANIMAL CONTROL LICENSE/SHELTER 115,462 5,400,000 5,381,750 5,381,750 - 133,712
573 ANIMAL CONTROL GRANTS - 348,256 348,256 348,256 - -
574 ANIMAL CONTROL FIELD OPERATION 216,825 2,235,175 2,231,863 2,231,863 - 220,137
748 JUROR IMPROVEMENT 65,752 200,000 200,000 200,000 - 65,752
991 FLOOD CONTROL 4,602,581 75,992,743 79,805,243 79,805,243 - 790,081

SPECIAL REVENUE $ 125,932,846 $ 667,721,005 $ 709,788,584 $ 604,470,328 $ 105,318,256 $ 83,865,267

CAPITAL PROJECTS

234 TRANSPORTATION CAPITAL PROJECT  $ 7,513,699 $ 77,806,267 $ 77,457,228 $ 77,457,228 $ -3 7,862,738
410 BALLPARK CONSTRUCTION 1,969 404,135 404,135 404,135 - 1,969
422 INTERGOVERNMENTAL CAP PROJ 21,374,678 102,343 20,900,213 20,900,213 - 576,808
435 COUNTY IMPROVEMENT FUND 44,917,291 500,590 22,029,606 22,029,606 - 23,388,275
445 GENERAL FUND COUNTY IMPROV 35,300,000 7,938,747 23,851,077 23,851,077 - 19,387,670
450 LONG TERM PROJECT RESERVE 7,776,317 1,594,274 3,000 3,000 - 9,367,591
455 DETENTION CAPITAL PROJECTS (587,190) 48,585,819 121,068,464 121,068,464 - (73,069,835)
990 FLOOD CONTROL CAPITAL PROJECTS 4,284,500 54,000,000 54,000,000 54,000,000 - 4,284,500
CAPITAL PROJECTS § 120,581,264 $ 190,932,175 $ 319,713,723 § 310,713,723 $ -8 (8.200,284)
DEBT SERVICE
312 BOND-DEBT SERVICE $ - $ 23398680 $ 20,971,600 $ 20,971,600 $ -8 2,427,080
320 COUNTY IMPROVEMENT DEBT 96,720,643 2,446,393 8,920,479 8,920,479 - 90,246,557
370 STADIUM DIST DEBT SERIES02 8,434,982 5,700,800 5,125,094 5,125,094 - 9,010,688
DEBTSERVICE $ 105155625 $  31,545873 $ 35,017,173 $ 35,017,173 $ - $ 101,684,325
ENTERPRISE
535 HEALTHCARE DELIVERY SYSTEM $  (10,323312) $ 452,457,249 $ 452,165,681 $ 452,165,681 $ - $  (10,031,744)
541 HEALTH PLAN 2,164,459 129,540,718 130,451,694 130,451,694 - 1,253,483
551 LONG TERM CARE PLAN 15,880,975 232,018,464 237,600,567 237,600,567 - 10,298,872
561 HEALTH SELECT 1,521,589 13,856,770 13,985,709 13,985,709 - 1,392,650
566 SENIOR SELECT PLAN (6,340,025) 62,410,819 56,070,794 56,070,794 - -
580 SOLID WASTE MANAGEMENT 12,156,423 650,000 900,000 900,000 - 11,906,423
ENTERPRISE $ 15,060,109 $ 890,934,020 $ 891,174,445 $ 891,174,445 $ -~ $ 14,819,684
INTERNAL SERVICE
652 ENVIRONMENTAL CLEANUP $ 1,378,283 $ 101,325 $ 405,760 $ 405,760 $ -3 1,073,848
654 EQUIPMENT SERVICES (624,811) 8,331,591 8,171,022 8,171,022 - (464,242)
673 REPROGRAPHICS 722,674 903,775 834,991 834,991 - 791,458
675 RISK MANAGEMENT 11,760,024 26,584,796 25,204,042 25,204,042 - 13,140,778
681 TELECOMMUNICATIONS 2,073,357 13,523,972 12,934,911 12,934,911 - 2,662,418
685 BENEFITS TRUST 3,327,425 23,635,004 23,635,004 23,635,004 - 3,327,425
INTERNAL SERVICE $ 18,636,952 $ 73,080,463 $ 71,185,730 $ 71,185,730 $ -~ $ 20531685
ELIMINATIONS $ - $  (591,932,007) $  (591,932,007) $  (591,932,007) $ - % -
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Beginning Fund Balance and Variance Commentary (Continued)

Fund Designations

The following schedule lists amounts designated within the estimated balances of various funds.
Designations are the County’s and Districts’ self-imposed limitations on financial resources that would
otherwise be available for use. The major fund balance designation is for budget stabilization. For the
County General Fund, this includes an amount designated to cover cash shortfalls during the fiscal year
due to the property tax collection cycle, as well as amounts set aside to cover potential worst-case
scenarios in regard to the Maricopa Integrated Health System. Budget stabilization amounts related to
cash flow due to the property tax collection cycle are designated for the Flood Control and Library District
operating funds, which are supported by their own secondary property tax levies.

FY 2003-04 Fund Balance Designations

Fund/Designation FY 2002-03 FY 2003-04 (Inc.)/Dec.
General Fund (Fund 100)
Budget Stabilization:

Cash Flow/Property Tax $ 93,000,000 $ 99,441,505 $ (6,441,505) (1)
Cash Flow/Jail Tax - 5,000,000 (5,000,000) (2)
MIHS Accounts Receivable 13,000,000 13,000,000 - )
MIHS Potential Lossess 40,000,000 40,000,000 - @
Subtotal - Budget Stabilization $ 146,000,000 $ 157,441,505 $ (11,441,505)
Approved Capital Projects/County $ 4,500,000 $ - $ 4,500,000
Improvement Fund (Fund 435) (5)

$ 150,500,000 $ 157,441,505 $  (6,941,505)

Flood Control District (Fund 991)
Budget Stabilization:
Cash Flow/Property Tax $ 8,000,000 $ 15,207,157 $ (7,207,157) (1)

Library District (Fund 244)
Budget Stabilization:
Cash Flow/Property Tax $ 1,700,000 $ 3,118,634 $  (1,418,634) (1)

(1) Based on estimate provided by the Department of Finance of the amount needed to eliminate the need for
Tax Anticipation Notes or other forms of short-term borrowing to finance current operations.

(2) Based on estimate provided by the Department of Finance of the amount needed to cover the balance
between the projected shortfall in the Detention Capital Projects Fund (455) and the amount of the interfund
loan from the County Improvement Debt Fund (320) to the Detention Capital Projects Fund.

(3) Amount needed to cover Maricopa Integrated Health System losses due to a potential write-down of
accounts receivable, under worst-case projections.

(4) Amount needed to subsidize potential operating losses in the Maricopa Integrated Health System above
and beyond losses due to a write-down of accounts receivable, based on worst-case projections.

(5) Amount needed to fund "pay as you go" capital projects in addition to amounts already on hand from
Certificates of Participation, for which funds for repayment are reserved in the County Improvement Debt
Fund (Fund 320).
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Expenditure Limitation

Maricopa County expenditures are subject to limitation according to Article 9, Section 20 of the Arizona
Constitution. The expenditure limitation is calculated annually by the Economic Estimates Commission
based on Maricopa County’s actual expenditures in FY 1979-80, with base adjustments approved by
County voters or by the Legislature. The Commission increases the base to reflect changes in population
and in inflation, as measured by the Gross Domestic Product Price Deflator. The normal annual
expenditure limitation for Maricopa County will be further adjusted for FY 2003-04 for Disproportionate
Share payments to the Maricopa Medical Center.

Expenditures from “local revenues” are subject to limitation. Generally, local revenues include taxes,
fees, and fines assessed by the County, but exclude revenues from intergovernmental payments, grants,
proceeds of debt, and interest earnings. Maricopa County’s expenditures subject to limitation are certified
by the State Auditor General, and published in an annual expenditure limitation report. When actual
expenditures subject to limitation are less than the limitation, the excess capacity can be carried forward
to future fiscal years. For this reason, actual expenditures are reported as $1 less than the limitation.

Expenditure Limitation
FY 2003-04 Expenditure Limitation $ 825,529,316
Est. Adjustment for Disproportionate Share Payments (101,760,800)
FY 2003-04 Adjusted Limitation $ 684,038,246
FY 2003-04 Expenditures Subject to Limitation $ 684,038,245
Expenditures (Over)/Under Limitation $ 1
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Fund

CONSOLIDATED EXPENDITURES BY FUND TYPE/DEPARTMENT/FUND

FY 2002-03 FY 2002-03 FY 2002-03 ADOPTED VS
FY 2001-02 ADOPTED REVISED PROJ. ACT. FY 2003-04 FY 2003-04 REVISED
ACTUAL RESTATED RESTATED RESTATED REQUESTED ADOPTED VARIANCE %

ALL FUNDS
JUDICIAL BRANCH
110 ADULT PROBATION $ 52,635,387 $ 56,184,531 $ 55,570,746 $ 52,298,659 $ 52,575,650 $ 50,595,549 $ 4,975,197 9%
270 JUVENILE PROBATION 39,574,404 46,572,310 46,797,471 39,799,185 44,792,703 45,498,752 1,298,719 3%
800 TRIAL COURTS 66,520,912 68,502,474 68,404,513 67,028,193 69,762,404 69,945,227 (1,540,714) -2%

Subtotal $ 158,730,703 $ 171,259,315 $ 170,772,730 $ 159,126,038 $ 167,130,757 $ 166,039,528 $ 4,733,202 3%
ELECTED OFFICIAL
010 BOARD OF SUPERVISORS DIST 1* $ 216,502 $ 237,365 $ 237,365 $ 233,475 $ 240,840 $ 224,756 $ 12,609 5%
020 BOARD OF SUPERVISORS DIST 2* 204,543 237,365 237,365 226,757 240,840 224,756 12,609 5%
030 BOARD OF SUPERVISORS DIST 3* 210,465 237,365 237,365 217,743 240,840 224,756 12,609 5%
040 BOARD OF SUPERVISORS DIST 4* 183,651 237,365 237,365 218,526 240,840 224,756 12,609 5%
050 BOARD OF SUPERVISORS DIST 5* 226,145 237,365 237,365 235,053 240,840 224,756 12,609 5%
120 ASSESSOR 14,494,129 14,791,846 14,791,846 14,260,742 14,765,952 14,765,952 25,894 0%
140 CALL CENTER 1,262,475 1,323,313 1,323,313 1,319,408 1,325,517 1,325,517 (2,204) 0%
160 CLERK OF THE SUPERIOR COURT 25,886,076 29,567,733 29,705,307 28,964,257 29,287,027 28,968,365 736,942 2%
190 COUNTY ATTORNEY 50,785,599 52,747,399 53,352,894 52,350,072 53,300,669 54,982,195 (1,629,301) -3%
210 ELECTIONS 5,937,609 10,135,373 10,135,373 10,061,519 7,808,894 8,219,888 1,915,485 19%
250 CONSTABLES 1,535,019 1,673,243 1,673,243 1,569,366 1,579,402 1,613,814 (40,571) -3%
360 RECORDER 5,434,302 6,616,478 6,616,478 6,335,272 6,201,570 6,264,142 352,336 5%
370 SUPERINTENDENT OF SCHOOLS 1,639,616 1,855,573 1,855,573 1,867,895 1,847,755 1,847,755 7,818 0%
430 TREASURER 3,505,570 3,678,416 3,678,416 3,490,454 3,707,669 3,707,669 (29,253) -1%
500 SHERIFF 133,418,932 140,229,896 140,229,897 135,698,905 141,770,490 141,742,325 (1,512,428) -1%

Subtotal $ 244,940,633 $ 263,706,095 $ 264,449,165 $ 257,049,444 3 262,799,145 $ 264,561,402 $ (112,237) 0%
APPOINTED DEPARTMENT
060 CLERK OF THE BOARD $ 427,719 $ 496,686 $ 496,686 $ 475,601 $ 500,188 $ 450,169 $ 46,517 9%
150 EMERGENCY MANAGEMENT 785,916 1,163,890 1,163,890 881,464 1,429,477 1,504,551 (340,661) -29%
170 COMMUNITY DEVELOPMENT 7,760,205 15,861,375 15,861,375 12,653,550 15,749,886 15,857,672 3,703 0%
180 FINANCE 2,394,602 2,532,406 2,632,406 2,408,296 2,555,792 2,360,213 172,193 7%
200 COUNTY ADMINISTRATIVE OFFICER 1,253,252 1,561,918 1,274,455 1,269,754 1,283,681 1,155,313 119,142 9%
220 HUMAN SERVICES 31,197,729 30,866,842 30,866,842 34,912,883 35,316,030 36,171,317 (5,304,475) -17%
230 INTERNAL AUDIT 967,480 1,014,158 1,014,158 982,317 1,007,564 958,022 56,136 6%
260 CORRECTIONAL HEALTH 18,561,640 20,009,260 21,447,653 22,648,707 21,397,693 23,044,031 (1,596,378) 1%
290 MEDICAL EXAMINER 3,540,974 3,888,275 4,026,828 3,851,966 3,881,203 4,088,817 (61,989) -2%
300 PARKS & RECREATION 7,892,544 9,432,036 9,432,036 8,695,515 6,863,662 6,683,435 2,748,601 29%
310 HUMAN RESOURCES 2,649,120 3,048,334 3,048,334 2,957,916 3,823,973 2,741,834 306,500 10%
340 PUBLIC FIDUCIARY 1,809,431 1,820,125 1,820,125 1,833,982 1,841,113 1,841,113 (20,988) -1%
350 TOTAL COMPENSATION 8,328,772 9,968,220 10,011,520 14,827,649 22,093,657 25,649,710 (15,638,190) -156%
390 HEALTH CARE MANDATES 260,079,644 347,516,968 347,516,968 330,557,791 357,963,721 345,995,954 1,521,014 0%
400 CAPITAL FACILITIES DEVELOPMENT 151,082,539 249,325,795 249,325,795 179,808,800 125,350,686 118,425,196 130,900,599 53%
410 CHIEF INFORMATION OFFICER 5,235,908 5,341,960 5,341,960 4,822,945 5,283,784 4,877,950 464,010 9%
420 INTEGRATED CRIMINAL JUST INFO 3,656,590 4,541,898 4,541,898 3,361,371 7,236,337 7,236,337 (2,694,439) -59%
440 PLANNING & DEVELOPMENT 6,787,738 8,472,868 8,472,868 7,833,874 7,907,794 8,210,847 262,021 3%
460 RESEARCH & REPORTING 531,576 446,622 446,622 351,199 432,723 440,000 6,622 1%
470 GENERAL GOVERNMENT 308,478,072 383,263,521 375,088,274 244,866,559 384,980,148 362,873,414 12,214,860 3%
480 APPROPRIATED FUND BALANCE 11,806,235 220,405,332 220,405,332 154,958,679 232,006,682 242,811,219 (22,405,887) -10%
490 MANAGEMENT & BUDGET 1,545,124 1,737,360 1,737,360 1,738,239 1,740,125 1,566,112 171,248 10%
520 PUBLIC DEFENDER 27,712,402 28,788,065 28,788,065 28,413,998 28,823,845 29,245,360 (457,295) -2%
540 LEGAL DEFENDER 4,723,410 5,077,933 5,077,933 4,840,650 5,095,061 5,507,320 (429,387) -8%
550 LEGAL ADVOCATE 3,275,598 3,904,124 4,248,142 4,207,532 4,325,450 4,736,165 (488,023) -11%
560 CONTRACT COUNSEL 8,255,955 5,351,493 5,158,185 9,318,501 5,009,326 9,354,848 (4,196,663) -81%
600 HEALTH PLANS 329,686,576 429,420,684 429,420,684 445,302,754 433,417,949 440,066,400 (10,645,716) -2%
640 TRANSPORTATION 93,920,769 132,529,670 132,529,670 98,583,062 69,095,362 126,095,364 6,434,306 5%
660 HOUSING 16,342,607 11,435,849 11,435,849 11,435,849 13,834,322 - 11,435,849  100%
670 SOLID WASTE 3,094,348 4,171,579 4,171,579 3,212,370 4,149,394 4,335,232 (163,653) -4%
700 FACILITIES MANAGEMENT 22,991,132 26,126,831 26,126,831 24,757,464 27,730,357 26,054,852 71,979 0%
710 COMMUNICATIONS - - 800,490 753,893 800,490 720,441 80,049 10%
730 MATERIALS MANAGEMENT 2,084,548 2,241,787 2,241,787 2,190,477 2,263,346 2,079,713 162,074 7%
740 EQUIPMENT SERVICES 9,101,573 8,923,046 8,923,046 8,775,570 9,078,913 8,171,022 752,024 8%
750 RISK MANAGEMENT 19,449,570 23,398,383 23,398,383 23,262,710 25,807,817 25,609,802 (2,211,419) -9%
760 TELECOMMUNICATIONS 13,634,317 12,875,220 12,875,220 12,098,738 12,942,948 12,214,470 660,750 5%
790 ANIMAL CARE & CONTROL 7,035,540 9,349,929 9,349,929 9,115,287 7,884,010 8,265,910 1,084,019 12%
860 PUBLIC HEALTH 42,537,794 43,903,415 47,231,937 52,455,184 54,985,584 55,008,134 (7,776,197) -16%
880 ENVIRONMENTAL SERVICES 17,245,562 20,448,437 20,662,219 21,027,406 17,826,392 18,834,516 1,827,703 9%
900 HEALTH CARE DELIVERY SYSTEM 285,854,279 389,917,956 389,917,956 354,292,990 361,059,724 359,748,694 30,169,262 8%
980 ELIMINATIONS (369,204,985) (469,330,070) (470,130,560) (470,941,184) (388,351,873) (386,903,746) (83,226,814) -18%

Subtotal $ 1,374,513,805 $ 2,011,250,180 $ 2,008,100,730 $ 1,679,802,308 $ 1,936,424,336 $ 1,964,087,723 $ 44,013,007 2%
MARICOPA COUNTY $ 1,778,185141 $ 2,446,215590 $ 2443322625 $ 2,095977,790 $ 2,366,354,238 $ 2,394,688,653 $ 48,633,972 2%
690 FLOOD CONTROL DISTRICT $ 66,173,876 $ 70,512,247 $ 70,512,245 $ 68,724,116 $ 79,803,350 $ 79,805,243 $ (9.292,998) -13%
650 LIBRARY DISTRICT $ 10,032,869 $ 12,602,743 $ 12,602,743 $ 14,423,501 $ 11,785,925 $ 12,612,786 $ (10,043) 0%
680 STADIUM DISTRICT $ 76,475,361 $ 7,093,254 $ 7,093,254 $ 6,827,233 $ 7,512,845 $ 7,519,263 $ (426,009) -6%
MARICOPA COUNTY & DISTRICTS $ 1,930,867,247 $ 2,536,423,834 $ 2,533530,867 $ 2,185952,640 $ 2,465,456,358 $ 2,494,625,945 $ 38,904,922 2%

*Includes Office Administration and Supervisor’'s Special Projects within County Authority.
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Consolidated Expenditures by Fund Type / Department / Fund
(Continued)

FY 2002-03 FY 2002-03 FY 2002-03 ADOPTED VS
FY 2001-02 ADOPTED REVISED PROJ. ACT. FY 2003-04 FY 2003-04 REVISED
ACTUAL RESTATED RESTATED RESTATED REQUESTED ADOPTED VARIANCE %

GENERAL FUND
JUDICIAL BRANCH
110 ADULT PROBATION $ 12,092,570 $ 14,210,964 $ 14,210,964 $ 14,112,737 $ 14,200,398 $ 36,360,604 $ (22,149,640) -156%
270 JUVENILE PROBATION 10,601,408 11,608,350 11,608,350 10,880,224 11,629,603 11,629,603 (21,253) 0%
800 TRIAL COURTS 57,046,193 57,269,924 57,219,205 57,093,026 57,767,252 58,294,709 (1,075,504) 2%

Subtotal $ 79,740,171 $ 83,089,238 $ 83,038,519 $ 82,085,987 $ 83,597,253 $ 106,284,916 $ (23,246,397) -28%
ELECTED OFFICIAL
010 BOARD OF SUPERVISORS DIST 1* $ 216,502 $ 237,365 $ 237,365 $ 233,475 $ 240,840 $ 224,756 $ 12,609 5%
020 BOARD OF SUPERVISORS DIST 2* 204,543 237,365 237,365 226,757 240,840 224,756 12,609 5%
030 BOARD OF SUPERVISORS DIST 3* 210,465 237,365 237,365 217,743 240,840 224,756 12,609 5%
040 BOARD OF SUPERVISORS DIST 4* 183,651 237,365 237,365 218,526 240,840 224,756 12,609 5%
050 BOARD OF SUPERVISORS DIST 5* 226,145 237,365 237,365 235,053 240,840 224,756 12,609 5%
120 ASSESSOR 14,494,129 14,791,846 14,791,846 14,260,742 14,765,952 14,765,952 25,894 0%
140 CALL CENTER 1,262,475 1,323,313 1,323,313 1,319,408 1,325,517 1,325,517 (2,204) 0%
160 CLERK OF THE SUPERIOR COURT 20,129,102 21,056,852 21,107,571 21,008,746 21,173,164 21,246,744 (139,173)  -1%
190 COUNTY ATTORNEY 41,508,606 42,352,207 42,352,207 42,795,597 42,452,133 43,850,402 (1,498,195) -4%
210 ELECTIONS 5,937,609 10,135,373 10,135,373 10,061,519 7,808,894 8,219,888 1,915,485 19%
250 CONSTABLES 1,535,019 1,573,243 1,573,243 1,569,366 1,579,402 1,613,814 (40,571)  -3%
360 RECORDER 1,777,219 1,870,954 1,870,954 1,800,669 1,859,996 1,859,996 10,958 1%
370 SUPERINTENDENT OF SCHOOLS 1,639,616 1,855,573 1,855,573 1,867,895 1,847,755 1,847,755 7,818 0%
430 TREASURER 3,505,570 3,678,416 3,678,416 3,490,454 3,707,669 3,707,669 (29,253) -1%
500 SHERIFF 37,680,572 37,139,909 37,139,909 36,318,237 37,125,562 37,246,543 (106,634) 0%

Subtotal $ 130,511,223 $ 136,964,511 $ 137,015,230 $ 135,624,187 $ 134,850,244 $ 136,808,060 $ 207,170 0%
APPOINTED DEPARTMENT
060 CLERK OF THE BOARD $ 427,719 $ 496,686 $ 496,686 $ 475,601 $ 500,188 $ 450,169 $ 46,517 9%
150 EMERGENCY MANAGEMENT 59,184 77,108 77,108 75,464 77,108 152,182 (75,074) -97%
180 FINANCE 2,394,602 2,532,406 2,632,406 2,408,296 2,555,792 2,360,213 172,193 7%
200 COUNTY ADMINISTRATIVE OFFICER 1,253,252 1,561,918 1,274,455 1,269,754 1,283,681 1,155,313 119,142 9%
220 HUMAN SERVICES 1,307,799 1,267,103 1,267,103 1,267,106 1,265,533 1,138,980 128,123 10%
230 INTERNAL AUDIT 967,480 1,014,158 1,014,158 982,317 1,007,564 958,022 56,136 6%
290 MEDICAL EXAMINER 3,540,974 3,888,275 3,888,275 3,713,413 3,881,203 3,881,203 7,072 0%
300 PARKS & RECREATION 1,611,715 1,740,404 1,740,404 1,638,851 1,744,191 1,514,166 226,238 13%
310 HUMAN RESOURCES 2,649,120 3,048,334 3,048,334 2,957,916 3,823,973 2,741,834 306,500 10%
340 PUBLIC FIDUCIARY 1,809,431 1,820,125 1,820,125 1,833,982 1,841,113 1,841,113 (20,988) -1%
350 TOTAL COMPENSATION 1,967,239 2,039,644 2,082,944 2,048,030 1,320,132 2,014,706 68,238 3%
390 HEALTH CARE MANDATES 257,495,023 345,016,968 345,016,968 326,912,207 353,463,721 341,495,954 3,521,014 1%
410 CHIEF INFORMATION OFFICER 5,235,908 5,341,960 5,341,960 4,822,945 5,283,784 4,877,950 464,010 9%
470 GENERAL GOVERNMENT 128,102,906 202,338,821 197,035,464 164,307,591 252,852,943 230,972,737 (33,937,273) -17%
480 APPROPRIATED FUND BALANCE 11,806,235 94,560,954 94,560,954 52,062,812 126,688,426 137,492,963 (42,932,009) -45%
490 MANAGEMENT & BUDGET 1,545,124 1,737,360 1,737,360 1,738,239 1,740,125 1,566,112 171,248 10%
520 PUBLIC DEFENDER 26,185,993 27,216,686 27,216,686 26,804,745 27,201,077 27,611,790 (395,104) -1%
540 LEGAL DEFENDER 4,660,902 4,997,933 4,997,933 4,773,929 5,017,633 5,428,346 (430,413)  -9%
550 LEGAL ADVOCATE 3,250,156 3,889,282 4,233,300 4,196,969 4,315,034 4,725,749 (492,449) -12%
560 CONTRACT COUNSEL 8,255,955 5,351,493 5,158,185 9,318,501 5,009,326 9,354,848 (4,196,663) -81%
700 FACILITIES MANAGEMENT 22,991,132 26,126,831 26,126,831 24,757,464 27,730,357 26,054,852 71,979 0%
730 MATERIALS MANAGEMENT 1,383,199 1,380,984 1,380,984 1,353,073 1,383,024 1,244,722 136,262 10%
790 ANIMAL CARE & CONTROL 304,041 304,041 304,041 304,041 304,041 304,041 - 0%
860 PUBLIC HEALTH 5,827,419 6,362,882 6,468,744 6,287,959 6,543,860 6,493,512 (24,768) 0%
880 ENVIRONMENTAL SERVICES 783,011 737,332 737,332 751,906 737,408 753,844 (16,512)  -2%

Subtotal $ 495,815,519 $ 744,849,688 $ 739,558,740 $ 647,063,111 $ 837,571,237 $ 816,585,321 $ (77,026,581) -10%
MARICOPA COUNTY $ 706,066,913 $ 964,903,437 $ 959,612,489 $ 864,773,285 $ 1,056,018,734 $ 1,059,678,297 $ (100,065,808)  -10%

*Includes Office Administration and Supervisor’'s Special Projects within County Authority.
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Consolidated Expenditures by Fund Type / Department / Fund
(Continued)

FY 2002-03 FY 2002-03 FY 2002-03 ADOPTED VS
FY 2001-02 ADOPTED REVISED PROJ. ACT. FY 2003-04 FY 2003-04 REVISED
ACTUAL RESTATED RESTATED RESTATED REQUESTED ADOPTED VARIANCE %

SPECIAL REVENUE
JUDICIAL BRANCH
110 ADULT PROBATION

201 ADULT PROBATION FEES $ 9,047,600 $ 8,687,839 $ 9,687,839 $ 7,776,112 $ 8,076,903 $ 8,205,000 $ 1,482,839 15%

211 ADULT PROBATION GRANTS 31,495,217 33,285,728 31,671,943 30,409,810 30,298,349 6,029,945 25,641,998 81%

Dept Total $ 40,542,817 $ 41,973,567 $ 41,359,782 $ 38,185,922 $ 38,375,252 $ 14,234,945 $ 27,124,837 66%
270 JUVENILE PROBATION

227 JUVENILE COURT GRANTS $ 14,321,723 $ 17,852,661 $ 18,077,822 $ 14,782,513 $ 15,544,747 $ 16,245,747 $ 1,832,075 10%
228 JUVENILE COURT SPECIAL FEES 967,307 1,154,482 1,154,482 849,929 901,479 946,528 207,954 18%
229 JUVENILE RESTITUTION FUND 2,766 50,000 50,000 1,716 50,000 10,000 40,000 80%
255 DETENTION OPERATIONS 12,494,760 14,784,146 14,784,146 12,615,032 15,617,051 15,617,051 (832,905) -6%
275 JUVENILE PROBATION DIVERSION 186,620 342,425 342,425 177,338 268,425 268,425 74,000 22%

Dept Total _$ 27,973,176 _$ 34,183,714 $ 34,408,875 _$ 28,426,528 $ 32,381,702 $ 33,087,751 _$ 1,321,124 4%

800 TRIAL COURTS

204 JUSTICE CT JUDICIAL ENHANCEMNT $ 75,729 $ 759,873 $ 759,873 $ 509,570 $ 610,011 $ 610,011 $ 149,862 20%
208 JUDICIAL ENHANCEMENT 430,673 600,000 600,000 131,498 600,000 600,000 - 0%
238 SUPERIOR COURT GRANTS 1,188,025 1,356,000 1,356,000 1,231,623 1,356,000 1,356,000 - 0%
245 JUSTICE COURT ENHANCEMENT 38,850 463,900 463,900 463,900 463,900 466,234 (2,334) -1%
246 JUSTICE COURTS GRANTS 147,618 251,500 162,124 140,997 162,124 179,320 (17,196) -11%
256 PROBATE FEES 305,685 388,576 388,576 409,058 388,576 388,576 - 0%
257 CONCILIATION COURT FEES 1,585,735 1,556,640 1,556,640 1,468,861 1,556,639 1,552,010 4,630 0%
258 COURT AUTOMATED SERVICES 400,639 549,976 549,976 511,634 549,976 531,729 18,247 3%
259 SUPERIOR COURT SPECIAL REVENUE 2,300,253 3,193,356 3,193,356 2,698,969 3,535,338 3,206,996 (13,640) 0%
261 LAW LIBRARY FEES 1,023,140 800,000 800,000 757,202 800,000 800,000 - 0%
264 SUPERIOR COURT FILL THE GAP 1,854,245 958,040 1,000,173 1,372,386 1,525,636 1,525,690 (525,517)  -53%
280 OLD COURTHOUSE RESTORATION 4 10,000 10,000 - 10,000 10,000 - 0%
281 CHILDREN'S ISSUES EDUCATION 3,399 20,000 20,000 11,320 52,950 52,950 (32,950) -165%
282 DOM REL MEDIATION EDUCATION 120,724 124,689 124,690 225,994 184,002 171,002 (46,312) -37%
748 JUROR IMPROVEMENT - 200,000 200,000 2,155 200,000 200,000 - 0%
Dept Total _$ 9,474,719 $ 11,232,550 $ 11,185,308 $ 9,935,167 $ 11,995,152 $ 11,650,518 $ (465,210) -4%
JUDICIAL BRANCH TOTAL $ 77,990,712 $ 87,389,831 $ 86,953,965 $ 76,547,618 $ 82,752,106 $ 58,973,214 $ 27,980,751 32%
ELECTED OFFICIAL
160 CLERK OF THE SUPERIOR COURT
205 COURT DOCUMENT RETRIEVAL $ 1,421,951 $ 1,507,254 $ 1,507,254 $ 1,249,714 $ 1,234,127 $ 1,128,725 $ 378,529 25%
208 JUDICIAL ENHANCEMENT 861,105 1,252,990 1,252,990 789,712 1,001,380 1,001,380 251,610 20%
216 CLERK OF THE COURT GRANTS 1,133,128 1,668,421 1,668,421 1,611,346 1,450,000 1,450,000 218,421 13%
218 CLERK OF COURT FILL THE GAP 1,316,629 1,800,000 1,886,855 2,031,230 2,174,229 1,886,855 - 0%
258 COURT AUTOMATED SERVICES 224,204 234,164 234,164 220,011 181,000 181,000 53,164 23%
270 CHILD SUPPORT ENHANCEMENT 131,818 192,875 127,875 103,144 125,000 125,000 2,875 2%
271 EXPEDITED CHILD SUPPORT 449,420 399,569 399,569 406,235 399,569 399,569 - 0%
272 CHILD SUPPORT AUTOMATION 58,935 14,894 14,894 14,894 18,157 18,691 (3,797) -25%
273 VICTIM LOCATION 15,202 40,714 40,714 37,404 35,401 35,401 5,313 13%
274 CLERK OF THE COURT EDMS 144,582 1,400,000 1,400,000 1,443,272 1,400,000 1,400,000 - 0%
276 SPOUSAL MAINT ENF ENHANCEMENT - - 65,000 48,549 95,000 95,000 (30,000)  -46%
Dept Total $ 5,756,974 $ 8,510,881 $ 8,597,736 $ 7,955,511 $ 8,113,863 $ 7,721,621 $ 876,115 10%
190 COUNTY ATTORNEY
213 COUNTY ATTORNEY RICO $ 380,508 $ 1,300,000 $ 1,300,000 $ 400,000 $ 1,300,000 $ 1,300,000 $ - 0%
219 COUNTY ATTORNEY GRANTS 4,958,669 4,859,485 5,067,196 5,052,207 5,263,576 5,263,576 (196,380) -4%
220 DIVERSION 823,146 1,000,000 1,000,000 999,999 830,000 1,000,000 - 0%
221 COUNTY ATTORNEY FILL THE GAP 811,737 442,216 840,000 794,855 1,266,624 1,576,624 (736,624)  -88%
266 CHECK ENFORCEMENT PROGRAM 810,098 718,491 718,491 551,067 752,236 502,197 216,294 30%
267 CRIM JUSTICE ENHANCEMENT 1,476,839 1,800,000 1,800,000 1,328,348 1,303,354 1,361,500 438,500 24%
268 VICTIM COMP AND ASSISTANCE 15,996 75,000 75,000 128,000 57,309 75,000 - 0%
269 VICTIM COMP RESTITUTION INT - 200,000 200,000 300,000 75,437 52,896 147,104 74%
Dept Total $ 9,276,993 $ 10,395,192 $ 11,000,687 $ 9,554,475 $ 10,848,536 $ 11,131,793 $ (131,106) -1%
360 RECORDER
236 RECORDER'S SURCHARGE $ 3,657,083 $ 4,745,524 $ 4,745,524 $ 4,534,603 $ 4,341,574 $ 4,404,146 $ 341,378 7%
Dept Total $ 3,657,083 $ 4,745,524 $ 4,745,524 $ 4,534,603 $ 4,341,574 $ 4,404,146 $ 341,378 7%
500 SHERIFF
203 SHERIFF DONATIONS $ 10,535 $ 16,400 $ 16,400 $ 2592 $ 16,400 $ 16,400 $ - 0%
251 SHERIFF GRANTS 4,275,560 6,706,367 6,706,367 5,994,503 6,682,116 5,454,116 1,252,251 19%
252 INMATE SERVICES 6,687,843 8,550,688 8,550,688 6,950,699 8,368,009 9,806,758 (1,256,070)  -15%
254 INMATE HEALTH SERVICES 16,514 156,800 156,800 120,423 50,840 50,840 105,960 68%
255 DETENTION OPERATIONS 81,869,531 85,953,950 85,953,950 84,876,372 87,822,192 87,462,297 (1,508,347) -2%
Dept Total _$ 92,859,983 $ 101,384,205 $ 101,384,205 $ 97,944,589 $ 102,939,557 $ 102,790,411 $ (1,406,206) -1%
ELECTED OFFICIAL TOTAL $ 111,551,033 $ 125,035,802 $ 125,728,152 $ 119,989,178 $ 126,243,530 $ 126,047,971 $ (319,819) 0%
APPOINTED DEPARTMENT
150 EMERGENCY MANAGEMENT
207 PALO VERDE $ 166,554 $ 237,335 $ 237,335 $ 204,293 $ 286,424 $ 286,424 $ (49,089) -21%
215 EMERGENCY MANAGEMENT 560,178 849,447 849,447 601,707 1,065,945 1,065,945 (216,498)  -25%
Dept Total $ 726,732 $ 1,086,782 $ 1,086,782 $ 806,000 $ 1,352,369 $ 1,352,369 $ (265,587)  -24%
170 COMMUNITY DEVELOPMENT
217 CDBG $ 7,760,205 $ 15,861,375 $ 15,861,375 _$ 12,653,550 _$ 15,749,886 $ 15,857,672 $ 3,703 0%
Dept Total $ 7,760,205 $ 15,861,375 $ 15,861,375 $ 12,653,550 $ 15,749,886 $ 15,857,672 $ 3,703 0%
220 HUMAN SERVICES
222 HUMAN SERVICES GRANTS $ 29,889,930 $ 29,599,739 $ 29,599,739 $ 33,645,777 _$ 34,050,497 $ 35,032,337 _$ (5,432,598)  -18%

Dept Total $ 29,889,930 $ 29,599,739 $ 29,599,739 $ 33,645,777 $ 34,050,497 $ 35,032,337 $ (5,432,598)  -18%
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SPECIAL REVENUE (Continued)
APPOINTED DEPARTMENT
260 CORRECTIONAL HEALTH

255 DETENTION OPERATIONS $ 18,484,284 $ 18,767,325 $ 20,205,718 $ 21,762,417 $ 21,162,467 $ 21,837,046 $ (1,631,328) -8%

292 CORRECTIONAL HEALTH GRANT 77,356 1,047,152 1,047,152 705,897 78,727 1,050,486 (3,334) 0%

Dept Total $ 18,561,640 $ 19,814,477 $ 21,252,870 $ 22,468,314 $ 21,241,194 $ 22,887,532 $ (1,634,662) -8%
290 MEDICAL EXAMINER

224 MEDICAL EXAMINER GRANTS $ ) -3 138,553 $ 138,553 $ - 3 207,614 $ (69,061) -50%

Dept Total $ -8 -3 138,553 $ 138,553 $ -3 207,614 $ (69,061) -50%

300 PARKS & RECREATION

225 SPUR CROSS RANCH CONSERVATION $ 380,482 $ 415553 $ 415553 $ 316,662 $ 530,922 $ 417,714 $ (2,161) -1%
230 PARKS & REC. GRANTS 14,183 416,926 416,926 167,135 388,470 388,470 28,456 7%
239 PARKS SOUVENIR FUND 44,838 21,000 21,000 48,024 21,000 52,000 (31,000) -148%
240 LAKE PLEASANT RECREATION SVCS 4,331,100 4,090,768 4,090,768 4,360,454 1,824,950 1,824,950 2,265,818 55%
241 PARKS ENHANCEMENT FUND 1,975,105 2,415,885 2,415,885 2,173,641 2,134,876 2,266,882 149,003 6%
243 PARKS DONATIONS FUND 18,646 331,500 331,500 7,748 236,253 236,253 95,247 29%

Dept Total $ 6,764,354 $ 7,691,632 $ 7,691,632 $ 7,073,664 $ 5,136,471 $ 5,186,269 $ 2,505,363 33%
390 HEALTH CARE MANDATES

255 DETENTION OPERATIONS $ 2,584,621 $ 2,500,000 $ 2,500,000 $ 3,645,584 $ 4,500,000 $ 4,500,000 $ (2,000,000)  -80%
Dept Total $ 2,584,621 $ 2,500,000 $ 2,500,000 $ 3,645,584 $ 4,500,000 $ 4,500,000 $ (2,000,000) -80%
420 INTEGRATED CRIMINAL JUST INFO
255 DETENTION OPERATIONS $ 3,656,590 $ 4,541,898 $ 4,541,898 $ 3,361371 $ 7,236,337 $ 7,236,337 _$ (2,694,439)  -59%
Dept Total $ 3,656,590 $ 4,541,898 $ 4,541,898 $ 3,361,371 $ 7,236,337 $ 7,236,337 $ (2,694,439)  -59%
440 PLANNING & DEVELOPMENT
226 PLANNING AND DEVELOPMENT FEES $ 6,687,431 $ 8,339,004 $ 8,339,004 $ 7,721,993 $ 7,767,748 $ 8,065,872 $ 273,132 3%
235 PLANNING & DEVELOPMENT GRANTS 100,307 133,864 133,864 111,881 140,046 144,975 (11,111) -8%
Dept Total $ 6,787,738 $ 8,472,868 $ 8,472,868 $ 7,833,874 $ 7,907,794 $ 8,210,847 $ 262,021 3%
460 RESEARCH & REPORTING
260 RESEARCH & REPORTING $ 531576 $ 446,622 $ 446,622 $ 351,199 $ 432,723 $ 440,000 $ 6,622 1%
Dept Total $ 531,576 $ 446,622 $ 446,622 $ 351,199 $ 432,723 $ 440,000 $ 6,622 1%
470 GENERAL GOVERNMENT
210 WASTE MANAGEMENT $ (27,773) $ 3,906,314 $ 2,472,816 $ 25597 $ 4,709,899 $ 479,899 $ 1,992,917 81%
249 GENERAL GOVERNMENT GRANTS 2,100,000 17,766,301 17,766,301 17,766,301 - 4,003,472 13,762,829 7%
255 DETENTION OPERATIONS 90,291,418 8,829,000 7,390,608 4,900,174 30,744,331 30,744,331 (23,353,723) -316%

Dept Total $ 92,363,645 $ 30,501,615 $ 27,629,725 $ 22,692,072 $ 35,454,230 $ 35,227,702 $ (7,597,977)  -27%
480 APPROPRIATED FUND BALANCE

255 DETENTION OPERATIONS $ - $ 125844,378 $ 125,844,378 $ 102,895,867 $ 105,318,256 $ 105,318,256 $ 20,526,122 16%
Dept Total $ - $ 125844378 $ 125844378 $ 102,895,867 $ 105,318,256 $ 105,318,256 $ 20,526,122 16%
520 PUBLIC DEFENDER
209 PUBLIC DEFENDER TRAINING $ 373,831 $ 350,000 $ 350,000 $ 330,807 $ 330,808 $ 330,808 $ 19,192 5%
233 PUBLIC DEFENDER GRANTS 376,511 405,511 405,511 373,658 387,172 397,974 7,537 2%
262 PUBLIC DEFENDER FILL THE GAP 776,067 815,868 815,868 904,788 904,788 904,788 (88,920) -11%
Dept Total $ 1,526,409 $ 1,571,379 $ 1,571,379 $ 1,609,253 $ 1,622,768 $ 1,633570 $ (62,191) -4%
540 LEGAL DEFENDER
209 PUBLIC DEFENDER TRAINING $ 27,508 $ 40,000 $ 40,000 $ 26,578 $ 36,000 $ 36,000 $ 4,000 10%
263 LEGAL DEFENDER FILL THE GAP 35,000 40,000 40,000 40,143 41,428 42,974 (2,974) 7%
Dept Total $ 62,508 $ 80,000 $ 80,000 $ 66,721 $ 77,428 $ 78,974 $ 1,026 1%
550 LEGAL ADVOCATE
209 PUBLIC DEFENDER TRAINING $ 25442 $ 14842 $ 14,842 $ 10,563 $ 10,416 $ 10,416 $ 4,426 30%
Dept Total $ 25442 $ 14842 % 14,842 $ 10563 $ 10,416 $ 10,416 $ 4,426 30%
600 HEALTH PLANS
248 SAIL GRANTS $ 1,441,402 $ 1,812,463 $ 1,812,463 $ 1,957,463 $ 1,957,636 $ 1,957,636 $ (145,173) -8%
Dept Total $ 1,441,402 $ 1,812,463 $ 1,812,463 $ 1,957,463 $ 1,957,636 $ 1,957,636 $ (145,173) -8%
640 TRANSPORTATION
223 TRANSPORTATION GRANTS $ 24,038 $ 682,000 $ 682,000 $ 682,000 $ 350,000 $ 350,000 $ 332,000 49%
232 TRANSPORTATION OPERATIONS 93,896,731 100,540,927 100,540,927 92,709,204 48,288,134 105,288,136 (4,747,209) -5%

Dept Total $ 93,920,769 $ 101,222,927 $ 101,222,927 $ 93,391,204 $ 48,638,134 $ 105,638,136 $ (4,415,209) -4%
650 LIBRARY DISTRICT

242 LIBRARY DISTRICT GRANTS $ 109,265 $ 25,000 $ 25,000 $ 158,889 $ 25,000 $ 25,000 $ - 0%
244 LIBRARY DISTRICT 9,923,604 12,577,743 12,577,743 14,264,612 11,760,925 12,587,786 (10,043) 0%
Dept Total $ 10,032,869 $ 12,602,743 $ 12,602,743 $ 14,423,501 $ 11,785,925 $ 12,612,786 $ (10,043) 0%
660 HOUSING
295 HOUSING GRANTS $ 16,336,186 $ 11,435,849 $ 11,435,849 $ 11,435,849 $ 13,834,322 $ - $ 11,435,849  100%
590 HOUSING GRANTS PAYROLL 6,421 - - - - - -
Dept Total $ 16,342,607 $ 11,435,849 $ 11,435,849 $ 11,435,849 $ 13,834,322 $ - % 11,435,849  100%
670 SOLID WASTE
290 WASTE TIRE $ 2,348,921 $ 3,472,515 $ 3,472,515 $ 2,538,007 $ 3,440,050 $ 3,435232 $ 37,283 1%
Dept Total $ 2,348,921 $ 3,472,515 $ 3,472,515 $ 2,538,007 $ 3,440,050 $ 3,435,232 $ 37,283 1%
680 STADIUM DISTRICT
250 CACTUS LEAGUE OPERATIONS $ 6,061,004 $ 109,371 $ 109,371 $ 67,649 $ 109,371 $ 109,371 $ - 0%
253 BALLPARK OPERATIONS 8,740,781 3,464,807 3,464,807 3,283,413 3,465,519 3,471,937 (7,130) 0%
Dept Total $ 14,801,785 $ 3,574,178 $ 3,574,178 $ 3,351,063 $ 3,574,890 $ 3,581,308 $ (7,130) 0%
690 FLOOD CONTROL DISTRICT
991 FLOOD CONTROL $ 66,173,876 $ 74,407,250 $ 74,407,250 $ 73,008,616 $ 79,803,350 $ 79,805,243 $ (5,397,993) -7%

Dept Total $ 66,173,876 $ 74,407,250 $ 74,407,250 $ 73,008,616 $ 79,803,350 $ 79,805,243 $ (5,397,993) -7%
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SPECIAL REVENUE (Continued)
APPOINTED DEPARTMENT
790 ANIMAL CARE & CONTROL
572 ANIMAL CONTROL LICENSE/SHELTER $ 4,554,571 $ 6,441,265 $ 6,441,265 $ 6,328,133 $ 5,261,597 $ 5,381,750 $ 1,059,515 16%
573 ANIMAL CONTROL GRANTS 258,818 258,818 258,818 258,818 - 348,256 (89,438) -35%
574 ANIMAL CONTROL FIELD OPERATION 1,918,110 2,345,805 2,345,805 2,224,295 2,318,372 2,231,863 113,942 5%
Dept Total $ 6,731,499 $ 9,045,888 $ 9,045,888 $ 8,811,246 $ 7,579,969 $ 7,961,869 $ 1,084,019 12%
860 PUBLIC HEALTH
265 PUBLIC HEALTH FEES $ 2,502,800 $ 3,082,585 $ 3,516,083 $ 2,945,456 $ 3,354,397 $ 3,689,365 $ (173,282) -5%
532 PUBLIC HEALTH GRANTS 34,207,575 34,457,948 37,247,110 43,221,769 45,087,327 44,825,257 (7,578,147)  -20%
Dept Total $ 36,710,375 $ 37,540,533 $ 40,763,193 $ 46,167,225 $ 48,441,724 $ 48,514,622 $ (7,751,429) -19%
880 ENVIRONMENTAL SERVICES
504 AIR QUALITY FEES $ 4,637,163 $ 6,313,697 $ 6,313,697 $ 6,719,968 $ 4,984,392 $ 5,457,543 $ 856,154 14%
505 ENVIRONMENTAL SERVICES GRANT 3,517,081 3,719,080 3,932,862 3,573,397 3,823,826 3,893,983 38,879 1%
506 ENVIRONMTL SVCS ENV HEALTH 8,308,307 9,678,328 9,678,328 9,982,135 8,280,766 8,729,146 949,182 10%
Dept Total 16,462,551 19,711,105 19,924,887 20,275,500 17,088,984 18,080,672 1,844,215 9%
APPOINTED DEPARTMENT TOTAL 436,208,044 522,853,058 524,994,556 494,612,036 476,235,353 524,767,399 227,157 0%
SPECIAL REVENUE TOTAL 625,749,789 735,278,691 737,676,673 691,148,832 685,230,989 709,788,584 27,888,089 4%
FY 2002-03 FY 2002-03 FY 2002-03 ADOPTED VS
FY 2001-02 ADOPTED REVISED PROJ. ACT. FY 2003-04 FY 2003-04 REVISED
ACTUAL RESTATED RESTATED RESTATED REQUESTED ADOPTED VARIANCE %
DEBT SERVICE
APPOINTED DEPARTMENT
470 GENERAL GOVERNMENT
312 BOND-DEBT SERVICING $ 42,207,646 $ 21,347,350 $ 21,347,350 $ 20,489,017 $ 20,971,600 $ 20,971,600 $ 375,750 2%
320 COUNTY IMPROVEMENT DEBT 18,513,782 18,293,455 18,293,455 18,293,455 8,920,479 8,920,479 9,372,976 51%
Dept Total $ 60,721,428 $ 39,640,805 $ 39,640,805 $ 38,782,472 $ 29,892,079 $ 29,892,079 $ 9,748,726 25%
680 STADIUM DISTRICT
370 STADIUM DIST DEBT SERIES02 $ 59,252,875 $ 4,240,094 $ 4,240,094 $ 4,201,860 $ 5,125,094 $ 5,125,094 $ (885,000) -21%
371 STADIUM DEBT SERVICES-1993A 279,763 - - - - - -
373 STADIUM DEBT SERVICES-1993B 32,489 - - - - - -
375 STADIUM DEBT SERVICES-PEORIA 681,751 N - N - N -
377 STADIUM DEBT SERVICES-1996 241,339 - - - - - -
378 MESA SUBORDINATE DEBT 615,168 - - - - - -
379 MARYVALE SUBORDINATE DEBT 615,168 - - - - - -
Dept Total _$ 61,718,553 $ 4,240,094 $ 4,240,094 $ 4,201,860 $ 5,125,094 $ 5,125,094 $ (885,000) -21%
APPOINTED DEPARTMENT TOTAL $ 122,439,981 $ 43,880,899 $ 43,880,899 $ 42,984,332 $ 35,017,173 $ 35,017,173 $ 8,863,726 20%
DEBT SERVICE TOTAL $ 122,439,981 $ 43,880,899 $ 43,880,899 $ 42,984,332 $ 35,017,173 $ 35,017,173 $ 8,863,726 20%
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FY 2002-03 FY 200203 FY 200203 ADOPTED VS
FY 2001-02 ADOPTED REVISED PROJ. ACT. FY 2003-04 FY 2003-04 REVISED
ACTUAL RESTATED RESTATED RESTATED REQUESTED ADOPTED VARIANCE %
CAPITAL PROJECTS
JUDICIAL BRANCH
270 JUVENILE PROBATION
455 DETENTION CAPITAL PROJECTS S 999,820 $ 780,246 _$ 780,246 _$ 492,433 _$ 781,398 $ 781,398 _$ (1,152) 0%
Dept Total _$ 999,820_$ 780,246_$ 780,246_$ 492,433_$ 781,398_$ 781,398 _$ (1,152) 0%
JUDICIAL BRANCH TOTAL " $ 999,820 $ 780,246 $ 780,246 $ 292,433 $ 781,398 $ 781,398 $ (1,152) 0%
ELECTED OFFICIAL
500 SHERIFF
455 DETENTION CAPITAL PROJECTS $ 2878377 _$ 1705782 $ 1705783 $ 1,436,079 $ 1705371 $ 1,705371 $ 412 0%
Dept Total _$ 2878377_$ 1,705,782_% 1,705,783_$ 1,436,079_$ 1705371 _$ 1,705371_$ 412 0%
ELECTED OFFICIAL TOTAL $ 2878377 $ 1705782 $ 1705783 $ 1436079 $ 1705371 $ 1705371 $ 412 0%
APPOINTED DEPARTMENT
260 CORRECTIONAL HEALTH
455 DETENTION CAPITAL PROJECTS $ -3 194,783 $ 194,783 $ 180,393 $ 156,499 $ 156,499 $ 38,284 20%
Dept Total $ - $ 194,783 $ 194,783 $ 180,393 $ 156,499 $ 156,499 $ 38,284 20%
400 CAPITAL FACILITIES DEVELOPMENT
455 DETENTION CAPITAL PROJECTS $ 151082539 $ 249325795 $  249,325795 $ 179,808,800 $ 125,350,686 $ 118425196 $ 130,900,599 53%
Dept Total $ 151,082,539 $ 249,325,795 $ 249325795 $ 179,808,800 $ 125350686 $ 118,425196 $ 130,900,599 53%
470 GENERAL GOVERNMENT
422 INTERGOVERNMENTAL CAP PROJ $ - $ 21915097 $ 21915097 $ 7,210,480 $ 20900213 $ 20,900,213 $ 1,014,884 5%
435 COUNTY IMPROVEMENT FUND 27,290,093 88,867,183 88,867,183 10,923,944 22,029,606 22,029,606 66,837,577 75%
445 GENERAL FUND COUNTY IMPROV PROJ - - - 950,000 23,851,077 23,851,077 (23,851,077)
Dept Total $ 27,200,093 $ 110,782,280 $ 110,782,280 $ 19,084,424 $ 66,780,896 $ 66,780,896 $ 44,001,384  40%
640 TRANSPORTATION
234 TRANSPORTATION CAPITAL PROJECT $ 48684801 $ 84,306,743 $ 84,306,743 $ 58,101,858 $ 77,457,228 $ 77,457,228 $ 6,849,515 8%
Dept Total $ 48,684,801 $ 84,306,743 $ 84,306,743 $ 58,191,858 $ 77,457,228 $ 77,457,228 $ 6,849,515 8%
690 FLOOD CONTROL DISTRICT
990 FLOOD CONTROL CAPITAL PROJECTS $ 42333771 $ 45104997 $ 45104995 $ 44515500 $ 54,000,000 $ 54,000,000 $ _ (8,895,005)  -20%
Dept Total $ 42,333,771 $ 45104997 $ 45104995 $ 44515500 $ 54,000,000 $ 54,000,000 $ (8,895,005  -20%
650 LIBRARY DISTRICT
440 LIBRARY DIST CAPITAL PROJECTS S -3 1,102,200 _$ 1,102,200 _$ 1,102,200 _$ -3 - $ 1,102,200 100%
Dept Total $ % 1,102,200 $ 1,102,200 $ 1,102,200 $ - $ -8 1,102,200  100%
680 STADIUM DISTRICT
410 BALLPARK CONSTRUCTION $ 6613704 $ 1,000,000 $ 1,000,000 $ 998,328 $ 404,135 $ 404,135 $ 595,865 60%
450 LONG TERM PROJECT RESERVE 6,002,500 3,000 3,000 - 3,000 3,000 - 0%
Dept Total $___ 12,616,204_$ 1,003,000_$ 1,003,000_$ 9983288 407,135_$ 407,135_$ 595,865 59%
APPOINTED DEPARTMENT TOTAL $__ 282,007,408_$ __ 491,819,798 $__ 491,819,796 $ _ 303,881,503 $ _ 324,152,444 $ 317,226,954 $ _ 174,592,842 35%
CAPITAL PROJECTS TOTAL $ 285,885,605 $  494,305826 $  494,305825 $ 305810015 $ 326,639,213 $ 319,713,723 $ 174,592,102 35%
FY 2002-03 FY 2002-03 FY 2002-03 ADOPTED VS
FY 2001-02 ADOPTED REVISED PROJ. ACT. FY 2003-04 FY 2003-04 REVISED
ACTUAL RESTATED RESTATED RESTATED REQUESTED ADOPTED VARIANCE %
ENTERPRISE
APPOINTED DEPARTMENT
600 HEALTH PLANS
541 HEALTH PLAN $ 75909925 $ 104605320 $ 104,605320 $ 120,201,974 $ 125760127 $ 130451694 $  (25846374)  -25%
551 LONG TERM CARE PLAN 201,434,070 251,055,472 251,055,472 245,559,612 237,590,605 237,600,567 13,454,905 5%
561 HEALTH SELECT 6,657,413 10,057,680 10,057,680 12,014,326 12,039,639 13,985,709 (3,928,029)  -39%
566 SENIOR SELECT PLAN 44,056,485 61,889,749 61,889,749 65,569,379 56,069,942 56,070,794 5,818,955 9%
570 HEALTH PLAN ADMINISTRATION 187,281 - - - - - -
Dept Total $ 328245174 $ 427,608,221 $  427,608221 $  443,345291 $ 431460313 $ 438108764 $  (10500,543) 2%
670 SOLID WASTE
580 SOLID WASTE MANAGEMENT $ 745,427 _$ 699,064 $ 699,064 $ 674,363 _$ 709,344 _$ 900,000 $ (200,936)  -29%
Dept Total $ 745427 $ 699,064 $ 699,064 $ 674,363 $ 709,344 $ 900,000 $ (200,936)  -29%
900 HEALTH CARE DELIVERY SYSTEM
535 HEALTHCARE DELIVERY SYSTEM $ 364792364 $ 470,537,192 $ 470,537,192 $ 434,912,226 $ 453476711 $ 452,165,681 $ 18371511 4%
Dept Total $__ 364,792,364_$__ 470,537,192 _$ __ 470,537,192 _$__ 434,912,226 _$ __ 453,476,711 $__ 452,165,681 _$ __ 18,371511 2%
APPOINTED DEPARTMENT TOTAL $__ 693,782,965_$ 898,844,477 S __ 898,844,477 $ _ 878,031,880 S __ 885,646,368 $ _ 891,174,445 S 7,670,032 1%
ENTERPRISE TOTAL $ 693,782,965 $ 898,844,477 $ 898,844,477 $ 878,931,880 $ 885646368 $ 891,174,445 $ 7,670,032 1%
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FY 2002-03 FY 2002-03 FY 200203 ADOPTED VS
FY 2001-02 ADOPTED REVISED PROJ. ACT. FY 2003-04 FY 2003-04 REVISED
ACTUAL RESTATED RESTATED RESTATED REQUESTED ADOPTED VARIANCE %
INTERNAL SERVICE
APPOINTED DEPARTMENT
350 TOTAL COMPENSATION
685 BENEFITS TRUST $ 6,361,533 $ 7,928,576 $ 7928576 $ 12,779,619 $ 20,773,525 $ 23635004 $  (15,706,428) -198%
Dept Total $ 6361533 7928576 $ 7928576 $  12,779619 $  20,773525 §  23,635004 $  (15,706,428) -198%
710 COMMUNICATIONS
681 TELECOMMUNICATIONS $ - s - s 800,490 $ 753,893 $ 800,490 $ 720,441 _$ 80,049 10%
Dept Total $ s s 800,490 753,893 $ 800,490 720441 $ 80,049 10%
730 MATERIALS MANAGEMENT
673 REPROGRAPHICS $ 701,349 $ 860,803 _$ 860,803 _$ 837,404 $ 880,322 $ 834,991 $ 25,812 3%
Dept Total $ 701,349 860,803 860,803 S 837,404 § 880,322 S 834,991 § 25,812 3%
740 EQUIPMENT SERVICES
654 EQUIPMENT SERVICES $ 9101573 $ 8923046 $ 8923046 $ 8775570 $ 9078913 $ 8171022 $ 752,024 8%
Dept Total $ 9,101,573 § 8,923,046 $ 8,023,046 § 8775570 $ 9,078,913 § 8171022 $ 752,024 8%
750 RISK MANAGEMENT
652 ENVIRONMENTAL CLEANUP $ 346,850 $ 609,127 $ 609,127 $ 536,014 $ 505,528 $ 405,760 $ 203,367  33%
675 RISK MANAGEMENT 19,102,720 22,789,256 22,789,256 22,726,696 25,302,289 25,204,042 (2.414,786)  -11%
Dept Total $  19,449570 $ 23,398,383 $ 23,398,383 $ 23,262,710 $  25807,817 $ 25609802 §  (2211,419) 9%
760 TELECOMMUNICATIONS
681 TELECOMMUNICATIONS $ 13634317 $ 12875220 $ 12875220 $ 12098738 $  12942,048 $ _ 12,214470 $ 660,750 5%
Dept Total $___ 13,634,317 $ ___ 12.875220 $ _ 12,875220 $ __ 12.098,7/38_$___ 12,042,948 _§ 12214470 S 660,750 5%
APPOINTED DEPARTMENT TOTAL $___ 49,248,342 $ __ 53,986,028 $ _ 54,786518 $ _ 58,507,034 $ __ 70,284,015 $ __ 71185730 $ _ (16,399,212) _ -30%
INTERNAL SERVICE TOTAL $ 49,248,342 $  53,986028 $  54,786518 $ 58507034 $ 70284015 $ 71185730 $  (16,399,212)  -30%
FY 2002-03 FY 2002-03 FY 2002-03 ADOPTED VS
FY 2001-02 ADOPTED REVISED PROJ. ACT. FY 2003-04 FY 2003-04 REVISED
ACTUAL RESTATED RESTATED RESTATED REQUESTED ADOPTED VARIANCE %
'ELIMINATIONS
APPOINTED DEPARTMENT
300 PARKS & RECREATION
900 ELIMINATIONS $ (483,525) $ - s - s (17,000 $ (17,000 $ (17,000 $ 17,000
Dept Total $ (483,525) $ s T3 (17,000 $ (17,000) $ (17,000 $ 17,000
640 TRANSPORTATION
900 ELIMINATIONS $  (48,684801) $  (53,000000) $  (53,000,000) $ _ (53,000,000) $ _ (57,000,000) $ _ (57,000,000) $ 4,000,000 8%
Dept Total $  (48,684,801) $  (53,000000) $ _ (53,000,000) $ _ (53,000,000) $ _ (57,000,000 $ _ (57,000,000) $ 2,000,000 8%
650 LIBRARY DISTRICT
900 ELIMINATIONS $ - $  (1,102200) $  (1,102200) $§ _ (1,102,200) $ - s - $ (1,102,200 -100%
Dept Total $ T $  (1,102200) $  (1,102200) $  (1,102,200) $ s T $ (11022000 -100%
680 STADIUM DISTRICT
900 ELIMINATIONS $  (12,661,181) $  (1,724018) $  (1724018) $  (1,724018) $  (1594274) $  (1594,274) $ (129,744) 8%
Dept Total $  (12,661,181) $  (1,724018) $  (1,724018) $  (1,724018) $ (1594274 §  (1594,274) § (129,748) 8%
690 FLOOD CONTROL DISTRICT
900 ELIMINATIONS $  (42,333771) $  (49,000,000) $  (49,000,000) $  (48,800,0000 $  (54,000,0000 $  (54,000,000) $ 5,000,000  10%
Dept Total $  (42,333,771) $  (49,000000) $ _ (49,000000) $ _ (48,800,000) $ _ (54,000,000) $ _ (54,000,000) $ 5,000,000  10%
900 HEALTH CARE DELIVERY SYSTEM
900 ELIMINATIONS S (78,938,085) $  (80,619,236) $  (80,619,236) $  (80,619,236) $  (92,416,987) $  (92,416,987) $  11797,751 _ 15%
Dept Total $  (78,938,085) $  (80,619,236) $  (80,619,236) $  (80,619,236) $  (92,416,987) $  (92,416,987) $ 11,797,751  15%
980 ELIMINATIONS
900 ELIMINATIONS $  (369,204,985) $  (469,330,070) $  (470,130,560) $  (470,941,184) $  (388,351,873) $  (386,903,746) $  (83,226,814)  -18%
Dept Total (369,204,985) $__ (469,330,070) $__ (470,130,560) $__ (470,941,184) $  (388,35L873) $ __ (386,903,746) (83,226,814) __-18%
APPOINTED DEPARTMENT TOTAL $__(552,306,348) $__ (654,775,524) $_ (655,576,014) $ __ (656,203,638) $__ (593,380,134) $ __(591,932,007) (63,644,007) __-10%
ELIMINATIONS TOTAL $_ (552,306,348) $  (654,775,524) $  (655,576,014) $  (656,203,638) $  (593,380,134) $  (591,932,007) (63,644,007) _ -10%
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CONSOLIDATED EXPENDITURES BY DEPARTMENT AND FUND TYPE
FY 2003-04 ADOPTED

GENERAL SPECIAL DEBT CAPITAL INTERNAL
FUND REVENUE _ SERVICE __ PROJECTS _ ENTERPRISE _ SERVICE __ SUB-TOTAL __ ELIMINATIONS _ ALL FUNDS

JUDICIAL
110 ADULT PROBATION $ 36360604 $ 14,234,945 $ - s - s - s - $ 50595549 $ - $ 50595549
270 JUVENILE PROBATION 11,629,603 33,087,751 - 781,398 - - 45,498,752 . 45,498,752
800 TRIAL COURTS 58,204,709 11,650,518 - - - - 69,945,227 - 69,945,227

Subtotal $ 106,284,916 §$ 58,973,214 $ — § 78139 § B T $ 166039528 § — $ 166,039,528
ELECTED
010 BOARD OF SUPERVISORS DIST 1*  $ 224,756 $ - -8 -8 -8 -8 224,756 $ -8 224,756
020 BOARD OF SUPERVISORS DIST 2* 224,756 - - - - - 224,756 - 224,756
030 BOARD OF SUPERVISORS DIST 3¢ 224,756 - - - - - 224,756 - 224,756
040 BOARD OF SUPERVISORS DIST 4* 224,756 - - - - - 224,756 - 224,756
050 BOARD OF SUPERVISORS DIST 5¢ 224,756 - . - - - 224,756 - 224,756
120 ASSESSOR 14,765,952 - - - - - 14,765,952 - 14,765,952
140 CALL CENTER 1,325,517 - - - - - 1,325,517 - 1,325,517
160 CLERK OF THE SUPERIOR COURT 21,246,744 7,721,621 - - - - 28,968,365 - 28,968,365
190 COUNTY ATTORNEY 43,850,402 11,131,793 - - - - 54,982,195 - 54,982,195
210 ELECTIONS 8,219,888 - . - - - 8,219,888 - 8,219,888
250 CONSTABLES 1,613,814 - - - - - 1,613,814 - 1,613,814
360 RECORDER 1,859,996 4,404,146 - - - - 6,264,142 - 6,264,142
370 SUPERINTENDENT OF SCHOOLS 1,847,755 - - - - - 1,847,755 - 1,847,755
430 TREASURER 3,707,669 - - - - - 3,707,669 - 3,707,669
500 SHERIFF 37,246,543 102,790,411 - 1,705,371 - - 141,742,325 - 141,742,325

Subtotal $ 136,808,060 $126,047,971 $ — $ 1705371 § - s T $ 264561402 § T $ 264,561,402
APPOINTED
150 EMERGENCY MANAGEMENT $ 152,182 $ 1,352,369 $ - s - s -8 - $ 1504551 $ - $ 1504551
060 CLERK OF THE BOARD 450,169 - - - - - 450,169 - 450,169
170 COMMUNITY DEVELOPMENT - 15,857,672 - - - - 15,857,672 - 15,857,672
180 FINANCE 2,360,213 - - - - - 2,360,213 - 2,360,213
200 COUNTY ADMINISTRATIVE OFFICER 1,155,313 - - - - - 1,155,313 - 1,155,313
220 HUMAN SERVICES 1,138,980 35,032,337 . - - - 36,171,317 - 36,171,317
230 INTERNAL AUDIT 958,022 - - - - - 958,022 - 958,022
260 CORRECTIONAL HEALTH - 22,887,532 - 156,499 - - 23,044,031 - 23,044,031
290 MEDICAL EXAMINER 3,881,203 207,614 - - - - 4,088,817 - 4,088,817
300 PARKS & RECREATION 1,514,166 5,186,269 - - - - 6,700,435 (17,000) 6,683,435
310 HUMAN RESOURCES 2,741,834 - . - - - 2,741,834 . 2,741,834
340 PUBLIC FIDUCIARY 1,841,113 - - - - - 1,841,113 - 1,841,113
350 TOTAL COMPENSATION 2,014,706 - - - - 23,635,004 25,649,710 - 25,649,710
390 HEALTH CARE MANDATES 341,495,954 4,500,000 - - - - 345,995,954 - 345,995,954
400 CAPITAL FACILITIES DEVELOPMENT - - - 118,425,196 - - 118,425,196 - 118,425,196
410 CHIEF INFORMATION OFFICER 4,877,950 - - - - - 4,877,950 - 4,877,950
420 INTEGRATED CRIMINAL JUST INFO - 7,236,337 - - - - 7,236,337 - 7,236,337
440 PLANNING & DEVELOPMENT - 8,210,847 - - - - 8,210,847 - 8,210,847
460 RESEARCH & REPORTING - 440,000 - - - - 440,000 - 440,000
470 GENERAL GOVERNMENT 230,972,737 35,227,702 29,892,079 66,780,896 - - 362,873,414 . 362,873,414
480 APPROPRIATED FUND BALANCE 137,492,963 105,318,256 - - - - 242,811,219 - 242,811,219
490 MANAGEMENT & BUDGET 1,566,112 - - - - - 1,566,112 - 1,566,112
520 PUBLIC DEFENDER 27,611,790 1,633,570 - - - - 29,245,360 - 29,245,360
540 LEGAL DEFENDER 5,428,346 78,974 - - - - 5,507,320 - 5,507,320
550 LEGAL ADVOCATE 4,725,749 10,416 - - - - 4,736,165 - 4,736,165
560 CONTRACT COUNSEL 9,354,848 - - - - - 9,354,848 - 9,354,848
600 HEALTH PLANS - 1,957,636 - - 438,108,764 - 440,066,400 - 440,066,400
640 TRANSPORTATION - 105,638,136 - 77,457,228 - - 183,095,364 (57,000,000) 126,095,364
670 SOLID WASTE - 3,435,232 - - 900,000 - 4,335,232 - 4,335,232
700 FACILITIES MANAGEMENT 26,054,852 - - - - - 26,054,852 - 26,054,852
710 COMMUNICATIONS - - - - - 720,441 720,441 - 720,441
730 MATERIALS MANAGEMENT 1,244,722 - - - - 834,991 2,079,713 . 2,079,713
740 EQUIPMENT SERVICES - - - - - 8,171,022 8,171,022 - 8,171,022
750 RISK MANAGEMENT - - - - - 25,609,802 25,609,802 - 25,609,802
760 TELECOMMUNICATIONS - - - - - 12,214,470 12,214,470 - 12,214,470
790 ANIMAL CARE & CONTROL 304,041 7,961,869 - - - - 8,265,910 - 8,265,910
860 PUBLIC HEALTH 6,493,512 48,514,622 - - - - 55,008,134 - 55,008,134
880 ENVIRONMENTAL SERVICES 753,844 18,080,672 - - - - 18,834,516 - 18,834,516
900 HEALTH CARE DELIVERY SYSTEM - - - - 452,165,681 - 452,165,681 (92,416,987) 359,748,694
980 ELIMINATIONS - - - - - - - (386,903,746)  (386,903,746)

Subtotal § 816,585,321 $428,768,062 $29,802,079 $262,819,810 $ 891,174,445 $71,185730 $2,500,425,456 $  (536,337,733) §1964,087,723

MARICOPA COUNTY $1,059,678,297 $613,789,247 $29,892,079 $265,306,588 $ 891,174,445 $71,185,730 $2,931,026,386 $  (536,337,733) $2,394,688,653
690 FLOOD CONTROL DISTRICT $ - $ 79,805,243 $ - $ 54,000,000 $ - $ - $ 133,805,243 $ (54,000,000) $ 79,805,243
650 LIBRARY DISTRICT $ N $ 12,612,786 $ - $ - $ - $ - $ 12,612,786 $ - $ 12,612,786
680 STADIUM DISTRICT $ - $ 3,581,308 $ 5,125,094 $ 407,135 $ - $ - $ 9,113,537 $ (1,594,274) $ 7,519,263
TOTAL MARICOPA COUNTY AND

DISTRICTS $1,059,678,297 $709,788,584 $35,017,173 $319,713,723 $ 891,174,445 $71,185,730 $3,086,557,952 $  (591,932,007) $2,494,625,945

*Includes Office Administration and Supervisor’'s Special Projects within County Authority.
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CONSOLIDATED EXPENDITURE BY FUND TYPE /OBJECT CODE
MARICOPA COUNTY & DISTRICTS

FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 FY 2003-04 Adopted vs
Actual Adopted Revised Proj. Act Requested Adopted Revised Variance %
ALL FUNDS
PERSONAL SERVICES
701 REGULAR PAY $ 503,502,108 $ 556,555,394 $ 560,837,907 $ 535,868,498 $ 572,608,492 $ 572,355,685 $ (11,517,778) -2%
705 TEMPORARY PAY 7,476,749 6,775,337 6,527,207 7,464,905 6,343,126 6,373,979 153,228 2%
710 OVERTIME 10,586,450 10,947,509 11,604,637 14,280,411 14,231,750 14,179,843 (2,575,206) -22%
750 FRINGE BENEFITS 107,598,778 130,584,199 131,222,291 123,076,767 154,716,339 155,403,558 (24,181,267) -18%
790 OTHER PERSONNEL SERVICES 6,723,455 20,516,038 13,831,391 8,082,041 33,443,030 40,877,603 (27,046,212) -196%
795 PERSONNEL SERVICES ALLOC OUT (29,345,283) (48,253,836) (46,074,144) (32,219,900) (48,840,184) (70,819,018) 24,744,874 54%
796 PERSONNEL SERVICES ALLOC IN 25,739,462 33,320,039 40,764,033 27,803,322 43,437,964 62,820,936 (22,056,903)  -54%
Subtotal $ 632,281,719 $ 710,444,680 $ 718,713,322 $ 684,356,044 $ 775,940,517 $ 781,192,586 $ (62,479,264) -9%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 56,109,710 $ 70,683,119 $ 69,027,935 $ 83,658,507 $ 53,733,537 54,412,185 14,615,750 21%
802 MEDICAL SUPPLIES 45,689,162 52,208,620 52,067,159 54,290,092 55,815,324 56,321,641 (4,254,482) -8%
803 FUEL 2,609,368 2,716,973 2,747,428 2,874,895 2,732,823 2,951,461 (204,033) 1%
804 NON-CAPITAL EQUIPMENT 6,609,639 8,112,812 8,109,527 2,868,050 6,632,725 7,385,766 723,761 9%
810 LEGAL SERVICES 25,021,067 37,560,007 36,406,995 24,964,273 35,785,019 40,139,125 (3,732,130) -10%
811 HEALTH CARE SERVICES 137,271,200 231,341,260 232,086,711 246,806,606 205,376,177 206,216,415 25,870,296 11%
812 OTHER SERVICES 137,736,015 231,697,614 246,340,759 127,425,476 339,993,554 352,037,128 (105,696,369) -43%
820 RENT & OPERATING LEASES 21,332,423 23,677,780 24,584,636 22,526,745 22,887,252 22,974,694 1,609,942 7%
825 REPAIRS AND MAINTENANCE 26,372,120 22,507,098 22,203,690 24,710,045 24,101,060 22,730,652 (526,962) -2%
830 INTERGOVERNMENTAL PAYMENTS 235,796,380 317,499,410 318,559,241 321,523,581 365,979,495 326,455,475 (7,896,234) -2%
839 INTERNAL SERVICE CHARGES (15,292,421) (4,303,616) (3,599,985) (4,692,176) (6,440,972) (2,944,193) (655,792) -18%
842 TRAVEL & EDUCATION 6,466,245 6,961,142 7,449,094 6,568,347 7,700,141 7,723,263 (274,169) -4%
843 POSTAGE/FREIGHT/SHIPPING 4,701,901 4,936,898 4,988,161 5,082,016 5,560,713 5,557,482 (569,321) -11%
845 SUPPORT AND CARE OF PERSONS 155,757,443 178,936,478 179,285,274 173,111,806 164,187,799 156,448,564 22,836,710 13%
850 UTILITIES 19,431,592 21,954,256 22,444,461 20,246,886 23,212,310 22,242,981 201,480 1%
855 INTEREST EXPENSE 4,208,885 8,300,201 8,300,201 2,107,112 2,215,630 2,215,630 6,084,571 73%
865 DEPRECIATION 8,572,140 - - 183,696 489,696 489,696 (489,696)
880 TRANSFERS OUT - - - - (61,118,358) - -
890 LOSS ON FIXED ASSETS (445,417) - - 814 - - -
Subtotal $ 877,947,452 $ 1,214,790,052 $ 1,231,001,287 $ 1,114,256,771 $ 1,248,843,925 $ 1,283,357,965 $ (52,356,678) -4%
CAPITAL OUTLAY
910 LAND $ 23,080,254 $ 12,749,000 $ 13,397,000 $ 19,683,687 $ 54,383,447 $ 54,383,447 $ (40,986,447) -306%
915 BUILDINGS AND IMPROVEMENTS 196,879,174 398,393,877 396,329,177 225,844,325 221,745,244 212,780,370 183,548,807 46%
920 CAPITAL EQUIPMENT 5,074,873 18,611,099 18,854,649 7,642,259 12,880,561 8,569,857 10,284,792 55%
930 VEHICLES & CONSTRUCTION EQUIP 6,158,290 7,948,335 8,513,714 7,764,574 7,609,062 7,604,948 908,766 11%
940 INFRASTRUCTURE 49,576,921 118,796,240 92,239,636 67,563,373 93,696,867 94,733,966 (2,494,330) -3%
950 DEBT SERVICE 139,868,564 54,690,551 54,482,082 58,841,607 50,356,735 52,002,806 2,479,276 5%
Subtotal _$ 420,638,076 $ 611,189,102 $ 583,816,258 $ 387,339,825 $ 440,671,916 $ 430,075,394 $ 153,740,864 26%
Fund TypeTotal $  1,930,867,247 $ 2,536,423,834 $  2,533,530,867 $ 2,185952640 $ 2,465456,358 $ 2494625945 $ 38,004,922 2%
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FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 FY 2003-04 Adopted vs
Actual Adopted Revised Proj. Act Requested Adopted Revised Variance %

GENERAL FUND
PERSONAL SERVICES
701 REGULAR PAY $ 210,545,837 $ 217,208,623 $ 218,967,326 $ 215,815,002 $ 220,666,991 $ 219,359,708 $ (392,382) 0%
705 TEMPORARY PAY 3,048,685 2,605,705 2,740,801 3,136,735 2,377,855 2,379,100 361,701 13%
710 OVERTIME 1,384,069 1,576,803 1,701,689 1,596,392 1,613,110 1,598,838 102,851 6%
750 FRINGE BENEFITS 44,009,282 49,505,991 50,041,640 48,753,894 61,871,449 61,795,439 (11,753,799) -23%
790 OTHER PERSONNEL SERVICES 1,331,808 9,587,395 3,573,190 1,788,168 16,547,195 24,682,131 (21,108,941) -591%
795 PERSONNEL SERVICES ALLOC OUT (20,914,458) (23,839,934) (24,365,591) (23,018,921) (24,075,439) (24,534,946) 169,355 1%
796 PERSONNEL SERVICES ALLOC IN 1,158,882 2,234,493 2,158,358 2,110,499 1,426,110 23,031,695 (20,873,337) -967%

Subtotal _$ 240,564,105 $ 258,879,076 $ 254,817,413 $ 250,181,769 $ 280,427,271 $ 308,311,965 $ (53,494,552)  -21%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 11,444,440 $ 19,574,441 $ 18,900,708 $ 11,169,766 $ 8,725,943 8,290,731 10,609,977 56%
802 MEDICAL SUPPLIES 599,123 516,755 515,179 506,754 482,801 475,331 39,848 8%
803 FUEL 1,040,630 885,987 897,216 1,232,464 1,035,622 1,065,292 (168,076) -19%
804 NON-CAPITAL EQUIPMENT 417,130 240,155 350,113 251,676 149,139 91,075 259,038 74%
810 LEGAL SERVICES 19,882,147 33,573,034 32,349,905 20,222,476 32,164,208 36,510,160 (4,160,255) -13%
811 HEALTH CARE SERVICES 2,162,294 7,432,098 7,498,784 4,359,292 6,578,118 7,180,369 318,415 4%
812 OTHER SERVICES 13,393,641 86,085,859 86,232,909 19,061,476 118,860,764 131,793,975 (45,561,066) -53%
820 RENT & OPERATING LEASES 9,448,394 10,399,595 10,289,184 9,885,516 10,038,241 10,095,078 194,106 2%
825 REPAIRS AND MAINTENANCE 10,725,987 7,248,502 6,988,280 8,452,725 7,554,128 6,883,153 105,127 2%
830 INTERGOVERNMENTAL PAYMENTS 227,188,855 300,097,913 300,058,582 305,507,382 347,831,016 308,350,366 (8,291,784) -3%
839 INTERNAL SERVICE CHARGES 7,203,813 17,144,469 17,398,374 17,488,746 17,580,240 17,910,562 (512,188) -3%
842 TRAVEL & EDUCATION 2,530,503 3,127,187 3,161,968 2,988,304 3,203,569 3,260,694 (98,726) -3%
843 POSTAGE/FREIGHT/SHIPPING 3,127,067 3,372,408 3,371,044 3,367,847 3,129,883 3,122,116 248,928 7%
845 SUPPORT AND CARE OF PERSONS 339,509 599,463 599,463 505,537 517,196 517,196 82,267 14%
850 UTILITIES 8,321,477 9,357,636 9,858,473 9,000,498 11,387,239 11,276,749 (1,418,276) -14%
880 TRANSFERS OUT 126,450,325 175,132,587 175,132,587 175,132,587 145,992,390 144,498,360 30,634,227 17%
890 LOSS ON FIXED ASSETS 1 - - 814 - - -

Subtotal _$ 444,275,336 $ 674,788,089 $ 673,602,769 $ 589,133,862 $ 715,230,497 $ 691,321,207 $ (17,718,438) -3%

CAPITAL OUTLAY

910 LAND $ - $ - $ - $ - $ 30,000,000 $ 30,000,000 $ (30,000,000)

915 BUILDINGS AND IMPROVEMENTS 6,956,190 17,224,681 17,224,681 12,975,475 16,349,713 16,349,713 874,968 5%

920 CAPITAL EQUIPMENT 1,696,197 683,433 735,954 124,248 48,713 N 735,954  100%

930 VEHICLES & CONSTRUCTION EQUIP 3,685,968 3,856,649 3,856,649 3,643,289 3,442,484 3,322,484 534,165 14%

940 INFRASTRUCTURE - 1,000,000 1,000,000 500,000 - - 1,000,000  100%

950 DEBT SERVICE 8,889,117 8,471,509 8,375,023 8,214,642 10,520,056 10,372,928 (1,997,905) -24%
Subtotal _$ 21,227,472 $ 31,236,272 $ 31,192,307 $ 25,457,654 $ 60,360,966 $ 60,045,125 $ (28,852,818) -92%

Fund TypeTotal $ 706,066,913 $ 964,903,437 $ 959,612,489 $ 864,773,285 $ 1,056,018,734 $ 1,059,678,297 $ (100,065,808)  -10%

FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 FY 2003-04 Adopted vs
Actual Adopted Revised Proj. Act Requested Adopted Revised Variance %

SPECIAL REVENUE
PERSONAL SERVICES
701 REGULAR PAY $ 186,585,705 $ 201,404,410 $ 204,691,959 $ 194,075,651 $ 206,160,699 $ 207,383,226 $ (2,691,267) -1%
705 TEMPORARY PAY 4,334,320 4,067,379 3,657,653 4,236,927 3,837,018 3,894,126 (236,473) -6%
710 OVERTIME 2,411,584 2,230,988 2,728,098 2,840,473 2,757,815 2,724,180 3,918 0%
750 FRINGE BENEFITS 42,910,595 50,882,146 51,129,235 47,029,663 55,923,631 56,704,628 (5,675,393) -11%
790 OTHER PERSONNEL SERVICES 3,101,069 7,685,271 7,010,297 2,909,903 6,773,209 6,072,846 937,451 13%
795 PERSONNEL SERVICES ALLOC OUT (8,223,703) (11,068,898) (11,013,278) (9,200,979) (12,919,301) (34,468,254) 23,454,976  213%
796 PERSONNEL SERVICES ALLOC IN 16,568,978 21,797,554 22,103,195 20,372,800 23,609,545 21,445,330 657,865 3%

Subtotal _$ 247,688,548 $ 276,998,850 $ 280,307,159 $ 262,264,438 $ 286,142,616 $ 263,756,082 $ 16,551,077 6%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 33,811,036 $ 37,019,556 $ 35,729,070 $ 34,235,033 $ 32,905,943 34,050,759 1,678,311 5%
802 MEDICAL SUPPLIES 11,182,372 3,015,588 2,875,703 11,146,270 8,368,321 8,880,976 (6,005,273) -209%
803 FUEL 1,529,481 1,748,734 1,760,963 1,565,416 1,585,254 1,773,423 (12,460) -1%
804 NON-CAPITAL EQUIPMENT 1,822,291 2,276,537 2,123,294 2,397,040 1,402,659 1,669,477 453,817 21%
810 LEGAL SERVICES 1,926,523 797,338 867,455 1,389,949 704,556 712,710 154,745 18%
811 HEALTH CARE SERVICES 10,391,181 7,936,103 8,614,868 10,566,744 10,453,066 10,691,053 (2,076,185) -24%
812 OTHER SERVICES 59,149,092 81,843,398 77,297,042 54,502,750 147,880,054 144,225,387 (66,928,345) -87%
820 RENT & OPERATING LEASES 7,237,573 8,154,077 8,976,591 8,266,135 7,654,670 7,565,975 1,410,616 16%
825 REPAIRS AND MAINTENANCE 9,939,918 9,034,159 9,062,045 8,595,800 8,655,906 8,291,899 770,146 8%
830 INTERGOVERNMENTAL PAYMENTS 8,362,834 17,209,630 18,308,792 15,815,262 17,936,089 17,892,719 416,073 2%
839 INTERNAL SERVICE CHARGES 13,495,388 14,538,812 14,581,136 15,097,284 15,806,638 16,831,136 (2,250,000) -15%
842 TRAVEL & EDUCATION 3,194,592 2,935,128 3,348,699 2,987,217 3,471,730 3,461,242 (112,543) -3%
843 POSTAGE/FREIGHT/SHIPPING 1,106,612 1,022,399 1,073,526 814,789 1,013,654 1,021,415 52,111 5%
845 SUPPORT AND CARE OF PERSONS 132,053 5,563,076 5,911,872 6,574,130 7,951,151 211,916 5,699,956 96%
850 UTILITIES 2,022,164 2,571,835 2,551,602 2,250,374 2,543,383 1,737,644 813,958 32%
880 TRANSFERS OUT 193,128,183 231,271,796 231,271,796 231,088,796 111,538,788 168,372,851 62,898,945 27%

Subtotal _$ 358,431,293 $ 426,938,166 $ 424,354,454 $ 407,292,988 $ 379,871,862 $ 427,390,582 $ (3,036,128) -1%
CAPITAL OUTLAY
910 LAND $ 1,753,396 $ - $ 250,000 $ 1,015,189 $ - $ - $ 250,000 100%
915 BUILDINGS AND IMPROVEMENTS 6,094,106 12,823,662 13,375,453 11,316,031 9,934,289 8,253,617 5,121,836 38%
920 CAPITAL EQUIPMENT 2,067,298 11,609,739 11,771,274 2,595,806 2,620,377 2,545,177 9,226,097 78%
930 VEHICLES & CONSTRUCTION EQUIP 2,327,625 3,978,582 4,594,961 4,065,959 3,892,664 4,238,864 356,097 8%
940 INFRASTRUCTURE - 636,000 845,896 600,000 25,000 870,896 (25,000) -3%
950 DEBT SERVICE 7,387,523 2,293,692 2,177,476 1,998,420 2,744,181 2,733,366 (555,890)  -26%

Subtotal _$ 19,629,948 $ 31,341,675 $ 33,015,060 $ 21,591,405 $ 19,216,511 $ 18,641,920 $ 14,373,140 44%

Fund TypeTotal $ 625,749,789 $ 735,278,691 $ 737,676,673 $ 691,148,832 $ 685,230,989 $ 709,788,584 $ 27,888,089 4%
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FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 FY 2003-04 Adopted vs
Actual Adopted Revised Proj. Act Requested Adopted Revised Variance %

DEBT SERVICE
SUPPLIES & SERVICES
810 LEGAL SERVICES $ 9411 $ - $ - $ - $ - $ - $ -
812 OTHER SERVICES 55,183 - - - - - -
880 TRANSFERS OUT - 200,000 200,000 200,000 110,000 110,000 90,000 45%

Subtotal _$ 64,594 $ 200,000 $ 200,000 $ 200,000 $ 110,000 $ 110,000 $ 90,000 45%
CAPITAL OUTLAY
950 DEBT SERVICE $ 122,375,387 $ 43,680,899 $ 43,680,899 $ 42,784,332 $ 34,907,173 $ 34,907,173 $ 8,773,726 20%

Subtotal $ 122,375,387 _$ 43,680,899 $ 43,680,899 $ 42,784,332 $ 34,907,173 $ 34,907,173 $ 8,773,726 20%

Fund TypeTotal $ 122,439,981 $ 43,880,899 $ 43,880,899 $ 42,984,332 $ 35,017,173 $ 35,017,173 $ 8,863,726 20%
FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 FY 2003-04 Adopted vs
Actual Adopted Revised Proj. Act Requested Adopted Revised Variance %

CAPITAL PROJECTS
PERSONAL SERVICES
701 REGULAR PAY $ 2,385,702 $ 3,199,508 $ 2,204,208 $ 3,057,580 $ 2,249,824 $ 2,319,915 $ (115,707) -5%
705 TEMPORARY PAY 12,431 24,173 24,173 22,103 24,173 24,173 - 0%
710 OVERTIME 9,094 - 13,620 6,380 27,240 27,240 (13,620) -100%
750 FRINGE BENEFITS 453,203 671,234 467,275 585,160 458,656 456,775 10,500 2%
790 OTHER PERSONNEL SERVICES 36,015 - - 6,733 - - -
795 PERSONNEL SERVICES ALLOC OUT (206,618) (3,948,073) (1,298,344) - (722,286) (722,286) (576,058)  -44%
796 PERSONNEL SERVICES ALLOC IN 7,991,885 61,090 7,275,578 5,280,319 7,293,006 7,218,136 57,442 1%

Subtotal $ 10,681,712 $ 7932 $ 8,686,510 $ 8,958,275 $ 9,330,613 $ 9,323,953 $ (637,443) -7%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 192,817 $ - $ 303,034 $ 92,638 $ 382,224 308,654 (5,620) -2%
803 FUEL 121 - 6,997 1,811 15,494 15,494 (8,497) -121%
804 NON-CAPITAL EQUIPMENT 158,559 - 40,000 10,240 21,500 21,500 18,500 46%
810 LEGAL SERVICES (7,404) - - 3,465 19,397 19,397 (19,397)
812 OTHER SERVICES 13,653,060 3,000 18,601,498 11,250,677 5,591,500 5,591,500 13,009,998 70%
820 RENT & OPERATING LEASES 236,009 - 152,057 212,636 136,193 285,405 (133,348) -88%
825 REPAIRS AND MAINTENANCE 773 - - - - - -
830 INTERGOVERNMENTAL PAYMENTS - - - 286 - - -
839 INTERNAL SERVICE CHARGES 107,924 - 1,207,393 1,271,643 811,797 1,283,955 (76,562) -6%
842 TRAVEL & EDUCATION 22,961 - 34,600 6,089 56,600 56,600 (22,000) -64%
843 POSTAGE/FREIGHT/SHIPPING 1,035 - 1,000 44 2,000 2,000 (1,000) -100%
850 UTILITIES 5,995 - 9,600 270 9,600 9,600 - 0%
880 TRANSFERS OUT 6,000,000 - - - 583,131 - -

Subtotal _$ 20,371,850 $ 3,000 $ 20,356,179 $ 12,849,799 $ 7,629,436 $ 7,594,105 $ 12,762,074 63%
CAPITAL OUTLAY
910 LAND $ 21,325,820 $ 12,749,000 $ 13,147,000 $ 18,668,498 $ 24,383,447 $ 24,383,447 $ (11,236,447) -85%
915 BUILDINGS AND IMPROVEMENTS 183,828,878 364,321,334 361,704,843 198,864,835 191,618,742 184,544,040 177,160,803 49%
920 CAPITAL EQUIPMENT 5,000 - - - - - -
930 VEHICLES & CONSTRUCTION EQUIP 94,448 51,000 - - - - -
940 INFRASTRUCTURE 49,576,921 117,160,240 90,393,740 66,463,373 93,671,867 93,863,070 (3,469,330) -4%
950 DEBT SERVICE 976 13,320 17,553 5,235 5,108 5,108 12,445 71%

Subtotal _$ 254,832,043 $ 494,294,894 $ 465,263,136 $ 284,001,941 $ 309,679,164 $ 302,795,665 $ 162,467,471 35%

Fund TypeTotal $ 285,885,605 $ 494,305,826 $ 494,305,825 $ 305,810,015 $ 326,639,213 $ 319,713,723 $ 174,592,102 35%
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FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 FY 2003-04 Adopted vs
Actual Adopted Revised Proj. Act Requested Adopted Revised Variance %

ENTERPRISE
PERSONAL SERVICES
701 REGULAR PAY $ 98,740,542 $ 129,291,716 $ 129,291,712 $ 117,613,084 $ 137,620,379 $ 137,615,003 $ (8,323,291) -6%
705 TEMPORARY PAY 20,808 25,500 25,500 17,060 40,000 40,000 (14,500) -57%
710 OVERTIME 6,680,608 6,952,182 6,952,182 9,693,679 9,697,509 9,697,509 (2,745,327)  -39%
750 FRINGE BENEFITS 19,077,004 28,234,873 28,234,878 25,415,823 34,843,291 34,917,126 (6,682,248) -24%
790 OTHER PERSONNEL SERVICES 2,214,166 3,211,792 3,211,792 3,336,550 10,109,766 10,109,766 (6,897,974) -215%
795 PERSONNEL SERVICES ALLOC OUT - (9,396,931) (9,396,931) - (11,099,301) (11,069,675) 1,672,744 18%
796 PERSONNEL SERVICES ALLOC IN 3,817 9,148,912 9,148,912 763 11,063,003 11,077,993 (1,929,081) -21%

Subtotal _$ 126,736,945 $ 167,468,044 $ 167,468,045 $ 156,076,959 $ 192,274,647 $ 192,387,722 $ (24,919,677)  -15%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 5,400,065 $ 8,509,354 $ 8,509,353 $ 33,184,048 $ 6,773,957 7,014,457 1,494,896 18%
802 MEDICAL SUPPLIES 33,907,640 48,676,277 48,676,277 42,637,068 46,964,202 46,965,334 1,710,943 4%
803 FUEL 17,524 14,705 14,705 17,585 68,894 69,693 (54,988) -374%
804 NON-CAPITAL EQUIPMENT 4,185,752 5,520,420 5,520,420 144,260 4,985,780 5,573,973 (53,553) -1%
810 LEGAL SERVICES 52,078 - - - - - -
811 HEALTH CARE SERVICES 215,995,611 274,696,222 274,696,222 286,040,254 255,568,709 255,568,709 19,127,513 7%
812 OTHER SERVICES 37,135,972 41,060,118 41,060,118 19,250,796 42,805,399 42,969,868 (1,909,750) -5%
820 RENT & OPERATING LEASES 2,645,026 3,381,737 3,381,737 2,524,271 3,261,637 3,261,637 120,100 4%
825 REPAIRS AND MAINTENANCE 3,168,380 3,850,952 3,850,952 5,214,783 5,536,738 5,528,495 (1,677,543) -44%
830 INTERGOVERNMENTAL PAYMENTS 24,086 16,867 16,867 37,390 37,390 37,390 (20,523) -122%
839 INTERNAL SERVICE CHARGES 3,681,904 7,843,506 7,843,505 6,737,525 6,503,985 6,793,672 1,049,833 13%
842 TRAVEL & EDUCATION 635,633 800,443 800,443 492,037 861,491 861,491 (61,048) -8%
843 POSTAGE/FREIGHT/SHIPPING 458,295 536,141 536,141 889,614 1,393,426 1,393,426 (857,285) -160%
845 SUPPORT AND CARE OF PERSONS 155,285,881 186,116,800 186,116,800 179,375,000 175,073,815 175,073,815 11,042,985 6%
850 UTILITIES 3,625,266 5,215,187 5,215,188 4,314,242 4,346,246 4,346,246 868,942 17%
855 INTEREST EXPENSE 4,208,885 8,300,201 8,300,201 2,107,112 2,215,630 2,215,630 6,084,571 73%
865 DEPRECIATION 8,612,562 - - 183,696 183,696 183,696 (183,696)
880 TRANSFERS OUT 86,882,288 126,978,376 126,978,376 126,978,376 121,258,834 127,541,154 (562,778) 0%

Subtotal _$ 565,922,848 $ 721,517,306 $ 721,517,305 $ 710,128,057 $ 677,839,829 $ 685,398,686 $ 36,118,619 5%
CAPITAL OUTLAY
915 BUILDINGS AND IMPROVEMENTS $ - $ 3,994,200 $ 3,994,200 $ 2,665,484 $ 3,812,500 $ 3,615,000 $ 379,200 9%
920 CAPITAL EQUIPMENT - 5,829,927 5,829,927 4,416,421 9,732,742 5,962,687 (132,760) -2%
930 VEHICLES & CONSTRUCTION EQUIP 21,407 35,000 35,000 35,000 314 20,000 15,000 43%
950 DEBT SERVICE 1,101,765 - - 5,609,959 1,986,336 3,790,350 (3,790,350)

Subtotal $ 1,123,172 $ 9,859,127 $ 9,859,127 $ 12,726,864 $ 15,531,892 $ 13,388,037 $ (3,528,910) -36%

Fund TypeTotal $ 693,782,965 $ 898,844,477 $ 898,844,477 $ 878,931,880 $ 885,646,368 $ 891,174,445 $ 7,670,032 1%
FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 FY 2003-04 Adopted vs
Actual Adopted Revised Proj. Act Requested Adopted Revised Variance %

INTERNAL SERVICE
PERSONAL SERVICES
701 REGULAR PAY $ 5244322 $ 5451137 $ 5,682,702 $ 5,307,181 $ 5,910,599 $ 5,677,833 $ 4,869 0%
705 TEMPORARY PAY 60,505 52,580 79,080 52,081 64,080 36,580 42,500 54%
710 OVERTIME 101,095 187,536 209,048 143,487 136,076 132,076 76,972 37%
750 FRINGE BENEFITS 1,148,694 1,289,955 1,349,263 1,292,226 1,619,312 1,529,590 (180,327) -13%
790 OTHER PERSONNEL SERVICES 40,397 31,580 36,112 40,687 12,860 12,860 23,252 64%
795 PERSONNEL SERVICES ALLOC OUT (504) - - - (23,857) (23,857) 23,857
796 PERSONNEL SERVICES ALLOC IN 15,900 77,990 77,990 38,940 46,300 47,782 30,208 39%

Subtotal $ 6,610,409 $ 7,090,778 $ 7434195 $ 6,874,602 $ 7,765370 $ 7,412,864 $ 21,331 0%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 5,261,352 $ 5579,768 $ 5,585,770 $ 4,977,021 $ 4,945,470 4,747,584 838,186 15%
802 MEDICAL SUPPLIES 27 - - - - - -
803 FUEL 21,612 67,547 67,547 57,619 27,559 27,559 39,988 59%
804 NON-CAPITAL EQUIPMENT 25,907 75,700 75,700 64,834 73,647 29,741 45,959 61%
810 LEGAL SERVICES 3,158,312 3,189,635 3,189,635 3,348,383 2,896,858 2,896,858 292,777 9%
811 HEALTH CARE SERVICES 830 - - 4,563,479 - - -
812 OTHER SERVICES 20,361,180 25,305,239 25,749,192 25,959,777 41,350,916 43,951,477 (18,202,285) -71%
820 RENT & OPERATING LEASES 1,765,421 1,742,371 1,785,067 1,638,187 1,796,511 1,766,599 18,468 1%
825 REPAIRS AND MAINTENANCE 2,537,062 2,373,485 2,302,413 2,446,738 2,354,288 2,027,105 275,308 12%
830 INTERGOVERNMENTAL PAYMENTS 220,605 175,000 175,000 163,261 175,000 175,000 - 0%
839 INTERNAL SERVICE CHARGES 1,661,805 1,803,173 1,803,673 1,957,315 1,623,990 1,644,113 159,560 9%
842 TRAVEL & EDUCATION 82,556 98,384 103,384 94,700 106,751 83,236 20,148 19%
843 POSTAGE/FREIGHT/SHIPPING 8,892 5,950 6,450 9,722 21,750 18,525 (12,075) -187%
850 UTILITIES 5,456,690 4,809,598 4,809,598 4,681,502 4,925,842 4,872,742 (63,144) -1%
865 DEPRECIATION (40,422) - - - 306,000 306,000 (306,000)
880 TRANSFERS OUT 1,111,468 893,165 893,165 893,165 937,853 928,853 (35,688) -4%
890 LOSS ON FIXED ASSETS (445,418) - - - - - -

Subtotal _$ 41,187,879 $ 46,119,015 $ 46,546,594  $ 50,855,703 $ 61,542,435 $ 63,475,392 $ (16,928,798)  -36%
CAPITAL OUTLAY
910 LAND $ 1,038 $ - $ - $ - $ - $ - $ -
915 BUILDINGS AND IMPROVEMENTS - 30,000 30,000 22,500 30,000 18,000 12,000 40%
920 CAPITAL EQUIPMENT 1,306,378 488,000 517,494 505,784 478,729 61,993 455,501 88%
930 VEHICLES & CONSTRUCTION EQUIP 28,842 27,104 27,104 20,326 273,600 23,600 3,504 13%
950 DEBT SERVICE 113,796 231,131 231,131 229,019 193,881 193,881 37,250 16%

Subtotal $ 1,450,054 $ 776,235 $ 805,729 $ 777,629 $ 976,210 $ 297,474 $ 508,255 63%

Fund TypeTotal $ 49,248,342 $ 53,986,028 $ 54,786,518 $ 58,507,934 $ 70,284,015 $ 71,185,730 $ (16,399,212) -30%
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FY 2001-02 FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 FY 2003-04 Adopted vs
Actual Adopted Revised Proj. Act Requested Adopted Revised Variance %

ELIMINATIONS

SUPPLIES & SERVICES

811 HEALTH CARE SERVICES $ (91,278,716) $ (58,723,163) $ (58,723,163) $ (58,723,163) $ (67,223,716) $ (67,223,716) $ 8,500,553 14%
812 OTHER SERVICES (6,012,113) (2,600,000) (2,600,000) (2,600,000) (16,495,079) (16,495,079) 13,895,079  534%
839 INTERNAL SERVICE CHARGES (41,443,255) (45,633,576) (46,434,066) (47,244,690) (48,767,622) (47,407,631) 973,565 2%
845 SUPPORT AND CARE OF PERSONS - (13,342,861) (13,342,861) (13,342,861) (19,354,363) (19,354,363) 6,011,502 45%
880 TRANSFERS OUT (413,572,264) (534,475,924) (534,475,924) (534,292,924) (441,539,354) (441,451,218) (93,024,706) -17%

Subtotal §__(552,306,348) §__ (654,775,524) $__ (655,576,014) $ __ (656,203,638) §__ (593,380,134) § _ (591,932,007) $___ (63,644,007) -10%

Fund TypeTotal §  (552,306,348) $  (654,775,524) $  (655576,014) $  (656,203,638) $  (693,380,134) $  (591,932,007) (63,644,007) -10%
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Maricopa County

FY 2003-04 Annual Business Strategies

Summary Schedules

General Government Expenditure Summary

FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Adopted vs.
Description Adopted Restated Revised Restated Projected Restated Adopted Revised Variance
General Fund (100)
4711 - General Contingenc
General Contingency $ 19,988,251 $ 19,645,202 $ - $ 19,597,200 $ 48,002
4711 - Reserved Iltems
Clerk of the Superior Court: Docketing Staff NWSC $ 50,000 $ 50,000 $ - $ - % 50,000
County Attorney: Health Care Services 100,000 100,000 - - 100,000
Employee Initiatives 6,700,000 1,409,052 - 9,808,284 (8,399,232)
New Admin. Services Building 98,392 98,392 - 400,000 (301,608)
Office of Court Appointed Counsel: Additional Costs 3,000,000 2,892,687 - - 2,892,687
Sheriff Overtime 300,000 300,000 - 300,000 -
Technology Reserve 500,000 500,000 - 2,000,000 (1,500,000)
Health/Dental Premium Increase (Unallocated) 4,780,754 4,780,754 - 3,836,414 944,340
Retirement Contribution Increase (Unallocated) - - - 7,644,738 (7,644,738)
State Budget Cuts 1,934,137 1,934,137 - - 1,934,137
Unfunded Liabilities - - - 11,981,323 (11,981,323)
County Contribution - - - 5,402,800 (5,402,800)
Rule 8 - - - 4,700,000 (4,700,000)
Rule 15 - - - 500,000 (500,000)
Subtotal $ 37,451,534 $ 31,710,224 $ - $ 66,170,759 $ (34,460,535)
4712 - Other General Fund Programs
Article V Procurement $ 100,000 $ 100,000 $ 15,000 $ 15,000 $ 85,000
Base-Level Internal Service Charges 14,856,873 15,294,826 14,856,873 15,366,587 (71,761)
Board NW Regional Service Charges 5,280 5,280 5,280 5,280 -
Board Resolution (9/11 Reward Fund) 10,000 10,000 - 10,000 -
Citizens Tax Education 350,000 350,000 200,000 200,000 150,000
Customer Satisfaction Survey 89,000 89,000 89,000 100,000 (11,000)
Emergency Management: Disaster Relief 50,000 50,000 - 50,000 -
Human Resources Peak Performers 100,000 100,000 100,000 100,000 -
Jail Excise Tax Maintenance of Effort (MOE) 120,866,924 120,866,924 120,866,924 120,866,924 -
Public Works Administrative Charges 13,447 13,447 13,447 - 13,447
Security Bldg. Revenue Income Tax 7,500 7,500 7,500 7,500 -
Sheriff Equipment for Wrecked Vehicles 100,000 100,000 100,000 - 100,000
Special Master 100,000 100,000 76,945 - 100,000
Vector Control 100,000 100,000 100,000 - 100,000
Vehicle Replacement 3,691,649 3,691,649 3,691,649 3,322,484 369,165
State DOC Inmate Shift - - 1,312,000 - -
Subtotal $ 140,440,673 $ 140,878,626 $ 141,434,618 $ 140,043,775 $ 834,851
4716 - Debt Service/Cap. Lease
Arbitrage $ 25,000 $ 25,000 $ 25,000 $ 25,000 $ -
Admin. Fee 15,000 15,000 15,000 15,000 -
Financial Advisor 60,000 60,000 60,000 60,000 -
Bond Attorney 40,000 40,000 40,000 40,000 -
3.85m COP (P&l) 179,861 179,861 179,861 120,100 59,761
30m COP (P&l) 4,145,600 4,145,600 4,145,600 4,043,900 101,700
Smartzone 1,427,288 1,427,288 1,427,288 1,500,000 (72,712)
NW Court Lease 500,000 500,000 500,000 500,000 -
Subtotal $ 6,392,749 $ 6,392,749 $ 6,392,749 $ 6,304,000 $ 88,749
4721 - Dues and Memberships
National Assoc. of Counties $ 41,042 $ 41,042 $ 40,182 $ 43,094 $ (2,052)
Arizona Assoc. of Government 47,278 47,278 47,278 49,642 (2,364)
Maricopa Assoc. of Government 45,451 45,451 41,225 47,724 (2,273)
County Supervisors Assoc. 104,033 104,033 104,033 108,235 (4,202)
Subtotal $ 237,804 $ 237,804 $ 232,718 $ 248,695 $ (10,891)
4722 - Taxes and Assessments
City of Phx. Downtown Mun. Ser. Dist. $ 98,778 $ 98,778 $ 101,409 $ 106,480 $ (7,702)
4724 - Consultants
Unallocated $ 1,179,164 $ 794,289 $ - $ 1,962,139 $ (1,167,850)
HR Candidate Reimbursement - 994 1,644 - 994
Public Defender Case Weighting 22,455 22,455 22,455 - 22,455
Employee Sat./Exit Survey 120,000 120,000 120,000 120,000 -
Higher Ground - 90,000 90,000 90,000 -
Chairman's Fund - 20,000 20,000 20,000 -
Elliott Pollack & Co. - 80,868 80,868 85,000 (4,132)
Internal Audit 370,000 370,000 160,809 318,787 51,213
Maximus - 26,000 30,008 - 26,000
Animal Control Contract Position - 20,000 20,000 - 20,000
ICJIS Info Security Officer 18,545 18,545 18,545 - 18,545
Research and Reporting Director 82,662 82,662 82,662 85,000 (2,338)
Records Center Manager - 89,613 89,613 89,613 -
OMB Administration - 57,400 57,400 59,000 (1,600)
Subtotal $ 1,792,826 $ 1,792,826 $ 794,004 $ 2,829,539 $ (1,036,713)
4726 - Tuition Reimbursement $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ -

76




Maricopa County
FY 2003-04 Annual Business Strategies Summary Schedules

General Government Expenditure Summary (Continued)

FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Adopted vs.
Description Adopted Restated Revised Restated Projected Restated Adopted Revised Variance
General Fund (100) (Continued)
4732 - Major Maintenance
Cave Creek Et Bed $ 249,400 $ 249,400 $ 249,000 $ - 8 249,400
Annual Cnty-Wide Maint Progs 2,679,498 2,679,498 2,679,497 2,679,498 -
Admin Bldg Infrastruc Imprvmts 1,030,000 1,030,000 1,030,000 900,000 130,000
Adult Prob Day Rpt Ctr S Imprv - - - 55,000 (55,000)
Buckeye Hills Rec Area 78,640 78,640 78,640 28,600 50,040
Bos Audtrm Infrastruc Imprvmnt - - - 30,000 (30,000)
Msco Bartlett Lake Subst Imprv - - - 30,000 (30,000)
Mcso/Substn Imprvmts - - (252) - -
Drngo Juv Infrastruc Imprvmts 720,000 720,000 720,000 - 720,000
Estrella Campground Design 260,813 260,813 238,515 - 260,813
East Crts Infrastruc Imprvmnts 320,000 320,000 320,000 380,000 (60,000)
Central Court Bldg Infrastruc - - - 200,000 (200,000)
Sup Court Infrastruc Imprvmtns 50,000 50,000 50,000 - 50,000
5th Av Prk Infrastruc Imprvmts 20,000 20,000 20,000 40,000 (20,000)
Program Fees 832,886 832,886 744,461 880,000 (47,114)
Code Compliance Reserve 200,000 200,000 200,000 290,648 (90,648)
Se Reg Infrastruc Imprvmts 190,000 190,000 190,002 - 190,000
Sec Ctr Infrastruc Imprvmtns 700,000 700,000 680,975 700,000 -
Mcso Surprise Substatn Improv - - - 45,000 (45,000)
West Court Infrastruc Imprvmtn 180,000 180,000 180,000 - 180,000
Non-Project 438,444 438,444 438,434 895,967 (457,523)
Subtotal $ 7,949,681 $ 7,949,681 $ 7,819,272 $ 7,154,713 $ 794,968
4741 - Tax Appeals $ 1,300,000 $ 1,300,000 $ 1,300,000 $ 1,300,000 $ -
4742 - Judgements $ 500,000 $ 500,000 $ 10,000 $ 500,000 $ -
4743 - Outside Legal Counsel $ 1,500,000 $ 1,500,000 $ 1,500,000 $ 1,500,000 $ -
4750 - District Special Projects $ 40,000 $ 40,000 $ 5545 $ - $ 40,000
4771 - Burial of Indigents $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ -
4774 - Non-Profit Funding $ 2,139,776 $ 2,139,776 $ 2,139,776 $ 2,154,776 $ (15,000)
4775 - Accommodation Schools $ 365,000 $ 365,000 $ 447,500 $ 530,000 $ (165,000)
4776 - Cooperative Extentsion $ 230,000 $ 230,000 $ 230,000 $ 230,000 $ -
Total General Fund _$ 202,338,821 $ 197,035,464 $ 164,307,591 $ 230,972,737 $ (33,937,273)
Waste Management Fund (210)
Potential Fee Increases $ 3,596,068 $ 2,162,570 $ - $ - $ 2,162,570
4751 - Dist 1 Unincorp. Area Comm. Proj. 20,325 20,325 11,995 47,290 (26,965)
4752 - Dist 2 Unincorp. Area Comm. Proj. 32,504 32,504 - 71,464 (38,960)
4753 - Dist 3 Unincorp. Area Comm. Proj. 39,371 39,371 1,400 76,931 (37,560)
4754 - Dist 4 Unincorp. Area Comm. Proj. 36,706 36,706 - 75,666 (38,960)
4755 - Dist 5 Unincorp. Area Comm. Proj. 22,842 22,842 10,000 51,802 (28,960)
4757 - lllegal Dumping Program 100,000 100,000 450 100,000 -
4758 - Mobile Comm. Council Requests 58,498 58,498 1,752 56,746 1,752
Subtotal $ 3,906,314 $ 2,472,816 $ 25597 $ 479,899 $ 1,992,917
General Government Grants Fund (249)
Potential Fee Increases $ 17,766,301 $ 17,766,301 $ 17,766,301 $ 4,003,472 $ 13,762,829
Detention Fund (255)
4711 - General Contingency
General Contingency $ 2,000,000 $ 847,937 $ - % 5,000,000 $ (4,152,063)
4711 - Reserved Iltems
Compensation Reserve $ 1,500,000 $ 1,061,608 $ - $ 2,840,168 $ (1,778,560)
Sheriff: Overtime 150,000 150,000 - 150,000 -
Sheriff: Repairs and Maintenance 200,000 200,000 - - 200,000
New Facility Operating Costs - - - 18,000,000 (18,000,000)
Subtotal $ 3,850,000 $ 2,259,545 $ - $  25990,168 $ (23,730,623)
4712 - Other Programs
Correctional Health Sundance Tower Lease $ - $ 152,063 $ 152,063 $ 152,063 $ -
Sheriff: Recruiting Expenses 500,000 500,000 500,000 500,000 -
Subtotal $ 500,000 $ 652,063 $ 652,063 $ 652,063 $ -
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General Government Expenditure Summary (Continued)

FY 2002-03 FY 2002-03 FY 2002-03 FY 2003-04 Adopted vs.
Description Adopted Restated Revised Restated Projected Restated Adopted Revised Variance
Detention Fund (255) (Continued)
4732 - Major Maintenance
Annual Det Fac Maint Program $ 1,025,000 $ 1,025,000 $ 1,066,362 $ 1,025,000 $ -
Mcso/Substn Imprvmts - - - 45,000 (45,000)
Drngo Juv Infrastruc Imprvmts 889,000 889,000 241,516 749,000 140,000
Drngo Jail Infrastruc Imprvmts 795,000 795,000 816,123 285,000 510,000
Durango Parkg Gar Tenant Imprv - - - 105,000 (105,000)
Estr Jail Infrastruc Imprvmts 435,000 435,000 1,116,177 300,000 135,000
Estralla Jail Bldg Infrs Imprv - - - 300,000 (300,000)
Code Compliance Reserve 100,000 100,000 100,000 252,900 (152,900)
Mdson Jail Infrastruc Imprvmts 100,000 100,000 100,000 50,000 50,000
Se Juv Infrastruc Imprvmts 210,000 210,000 210,000 60,000 150,000
Mcso/Ss 2853 Bldg Infra Imprv - - - 25,000 (25,000)
Towers Jail Infrastruc Imprvmt 425,000 425,000 588,600 384,200 40,800
Non-Project 500,000 500,000 9,333 521,000 (21,000)
Subtotal $ 4,479,000 $ 4,479,000 $ 4,248,111 $ 4,102,100 $ 376,900
Total Detention Fund _$ 8,829,000 $ 7,390,608 $ 4,900,174 $ 30,744,331 $ (23,353,723)
Bond Debt Service Fund (312)
4710 - Debt Service $ 21,347,350 $ 21,347,350 $ 20,489,017 $ 20,971,600 $ 375,750
County Improvement Debt Fund (320)
4710 - County Improvement Debt $ 18,293,455 $ 18,293,455 $ 18,293,455 $ 8,920,479 $ 9,372,976
Intergovernmental Capital Projects Fund (422)
4713 - Intergovernmental Capital Projects
Buckeye Hills Shooting Range $ 1,000,000 $ 1,000,000 $ 177,001 $ 1,610,000 $ (610,000)
Northeast Regional Center 2,000,000 2,000,000 - 2,000,000 -
Elections Facility 3,300,000 3,300,000 350,000 2,950,000 350,000
Human Services Campus 1,710,804 1,710,804 1,125,903 4,231,488 (2,520,684)
Northwest Regional Center 300,000 300,000 - - 300,000
Environmental Services Bldg 2,237,992 2,237,992 200,000 1,800,000 437,992
Sheriff Prop/Evidence Warehse 5,000,000 5,000,000 1,000,000 5,806,547 (806,547)
Sheriff's Training Facility 3,666,301 3,666,301 3,000,000 666,301 3,000,000
West Regional Center 2,700,000 2,700,000 1,357,576 1,333,333 1,366,667
Non-Project - - - 502,544 (502,544)
Subtotal $ 21,915,097 $ 21,915,097 $ 7,210,480 $ 20,900,213 $ 1,014,884
County Improvement Fund (435)
4713 - Capital Projects
New Admin Services Bldg $ 6,128,704 $ 6,128,704 $ 2,980,074 $ 2,382,381 $ 3,746,323
Justice Courts 2,500,000 2,500,000 - - 2,500,000
New Admin Services Parking 1,881,261 1,881,261 1,392,334 1,000,000 881,261
Downtown Property Devel/Acquis 50,000,000 50,000,000 1,000,000 8,447,225 41,552,775
Public Health Clinic 11,428,920 11,428,920 777,586 10,200,000 1,228,920
Forensic Science Center 3,328,298 3,328,298 3,951,966 - 3,328,298
Security Building 3,600,000 3,600,000 350,000 - 3,600,000
Non-Project 10,000,000 10,000,000 471,984 - 10,000,000
Subtotal $ 88,867,183 $ 88,867,183 $ 10,923,944 $ 22,029,606 $ 66,837,577
Capital Improvements (445)
New Admin Services Bldg $ -8 - % - 8 853,898 $ (853,898)
Justice Courts - - - 1,000,000 (1,000,000)
Northeast Regional Center - - - 6,000,000 (6,000,000)
Land Acquisition-Lk Pleasant - - 950,000 - -
Downtown Property Devel/Acquis - - - 8,972,775 (8,972,775)
Northwest Regional Center - - - 1,500,000 (1,500,000)
Star Call Center/R&R Buildout - - - 1,411,000 (1,411,000)
Security Building - - - 3,733,000 (3,733,000)
Non-Project - - - 380,404 (380,404)
Subtotal $ - $ - $ 950,000 $ 23,851,077 $ (23,851,077)
All Funds Total $ 383,263,521 $ 375,088,274 $ 244,866,559 $ 362,873,414 $ 12,214,860

78




Maricopa County

FY 2003-04 Annual Business Strategies

Summary Schedules

Appropriated Fund Balance Expenditure Summary

FY 2002-03 FY 2002-03 FY 2003-04
Adopted Revised Projected FY 2003-04 Adopted vs Revised
Description Restated Restated Restated Adopted Variance
General Fund (100)
4811 - General Contingency
General Contingency $ 16,333,548 $ 15,642,990 $ - $ 36,054,537 $ (20,411,547)
Reserved Unfunded Liabilities
Facility Start-Up Contingency $ 2,000,000 $ 2,000,000 $ - $ - $ 2,000,000
CIP Contingency - - - 10,633,619 (10,633,619)
Performance Incentive - - - 5,000,000 (5,000,000)
Financial System Upgrades 10,000,000 - - - -
Materials Management E-Procurement 700,000 700,000 - 640,000 60,000
Pre-Paid Enterprise Software License 10,000,000 - - - -
Relocations/New Facility Start-Up 2,500,000 2,500,000 - 1,500,000 1,000,000
Sheriff: Central Service Complex Voice System 654,433 614,433 - - 614,433
Sheriff: Records Management System 1,110,873 - - - -
Telecommunications: Capital Projects 500,000 500,000 - - 500,000
Technology Projects 3,000,000 3,000,000 - 3,000,000 -
Subtotal $ 46,798,854 $ 24,957,423 $ - $ 56,828,156 $ (31,870,733)
4812-Other Programs
Communications: Video Prod. Equip. $ 250,000 $ 250,000 $ - $ 50,000 $ 200,000
Financial System Upgrades - - - 18,000,000 (18,000,000)
Time Allocation System - 187,000 64,375 - 187,000
Pre-Paid Enterprise Software License - 10,000,000 3,295,334 6,704,666 3,295,334
2004 NACO Conference - 330,000 176,560 829,209 (499,209)
Finance: Info Advantage Carryover 21,100 21,100 - 21,100 -
Medical Examiner: Move Related Expenses 20,000 20,000 20,000 - 20,000
Sheriff Central Service Complex Voice System - 40,000 30,000 624,433 (584,433)
Sheriff: Records Management System - 1,110,873 382,437 728,436 382,437
Election Phamplet Printing - 173,558 173,558 - 173,558
Maricopa County Regional Trails Master Plan 250,000 250,000 117,810 382,190 (132,190)
Parks & Rec.:Guadalupe Road Bridge Grant Match - - - 53,180 (53,180)
Subtotal $ 541,100 $ 12,382,531 $ 4,260,074 $ 27,393,214 $ (15,010,683)
4813-Infrastructure/CIP
Transfer to Intergovernmental Capital Projects (422) $ 596,000 $ 596,000 $ 596,000 $ - $ 596,000
Land Acquisition - - - 25,200,000 (25,200,000)
Transfer to General Fund County Improvement (445) 36,250,000 36,250,000 36,250,000 7,532,477 28,717,523
Purchase of 32nd St. & Van Buren Property - - - 3,000,000 (3,000,000)
Purchase of State Black Canyon Building - - - 1,800,000 (1,800,000)
Subtotal $ 36,846,000 $ 36,846,000 $ 36,846,000 $ 37,532,477 $ (686,477)
4814-Technology Projects
Material Management E-Procurement $ - $ - $ 38,508 $ 21,492 $ (21,492)
HR System Upgrades - 10,000,000 3,100,000 6,922,624 3,077,376
Subtotal $ - $ 10,000,000 $ 3,138,508 $ 6,944,116 $ 3,055,884
4824-Consultants
Space Planning Aperture Consultant (FMD) $ 100,000 $ 100,000 $ 100,000 $ - $ 100,000
Subtotal $ 100,000 $ 100,000 $ 100,000 $ - $ 100,000
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Appropriated Fund Balance Expenditure Summary (Continued)

FY 2002-03 FY 2002-03 FY 2003-04
Adopted Revised Projected FY 2003-04 Adopted vs Revised
Description Restated Restated Restated Adopted Variance
General Fund (100) (Continued)
4832-Major Maintenance
Blue Point Building Infrastructure Improvements $ - $ - $ - $ 340,000 $ (340,000)
MCSO/Substation Infrastructure Improvements 350,000 350,000 349,999 - 350,000
Durango Complex Infrastructure Improvements - - - 1,388,000 (1,388,000)
Durango Courts Building Infrastructure Improvements - - - 150,000 (150,000)
Durango Juvenile Probation Building Infrastructure Improvements 1,330,000 1,330,000 1,130,000 1,397,000 (67,000)
Durango Juvenile Building Infrastructure Improvements - - - 200,000 (200,000)
Santa Fe Depot Building Improvements 200,000 200,000 200,000 340,000 (140,000)
East Courts Building Infrastructure Improvements 1,275,000 1,275,000 247,553 200,000 1,075,000
Central Courts Building Infrastructure Improvements 900,000 900,000 900,000 100,000 800,000
MCSO Computer Center Building Infrastructure Improvements 300,000 300,000 190,000 200,000 100,000
Materials Management Infrastructure Improvements 350,000 350,000 350,000 - 350,000
911 Building Infrastructure Improvements 50,000 2,951 2,951 - 2,951
Justice Courts Infrastructure Improvements 250,000 81,049 81,049 - 81,049
Old Court House Building Improvements 2,100,000 2,100,000 2,100,000 1,220,000 880,000
Public Meeting Space Improvements - 500,000 500,000 - 500,000
MCSO/Records Building Infrastructure Improvements - - - 200,000 (200,000)
S.E. MCSO Substation Infrastructure Improvement - - - 200,000 (200,000)
S.E. Regional Building Infrastructure Improvements 150,000 150,000 150,000 - 150,000
Security Center Building Infrastructure Improvements 300,000 516,000 516,000 1,110,000 (594,000)
MCSO Warehouse Building Infrastructure Improvements - - - 1,000,000 (1,000,000)
West Court Building Infrastructure Improvements 1,720,000 1,720,000 1,000,678 750,000 970,000
Non-Allocated 1,000,000 500,000 - - 500,000
Subtotal $ 10,275,000 $ 10,275,000 $ 7,718,230 $ 8,795,000 $ 1,480,000
Total General Fund $ 94,560,954 $ 94,560,954 $ 52,062,812 $137,492,963 $ (42,932,009)
Detention Fund (255)
4811-General Contingency
General Contingency $ 5,000,000 $ 4,660,000 $ - $ 5,000,000 $ (340,000)
Reserved Unfunded Liabilities
Facility Start-Up Contingency $ 250,000 $ 250,000 $ - $ - $ 250,000
New Facility Start-Up - - - 33,272,410 (33,272,410)
ICJIS: Moving Costs 93,000 93,000 - - 93,000
ICJIS: Tenant Improvements 250,000 250,000 - - 250,000
Juvenile Probation: Software for RTC 250,000 250,000 - - 250,000
Telecom: Durango Facilities Management 280,000 280,000 - - 280,000
Telecom: Durango Juvenile Court and Detention 1,000,000 1,000,000 - - 1,000,000
Telecom: Durango Parking Structure 32,700 32,700 - - 32,700
Telecom: Durango Parks Building 200,000 200,000 - - 200,000
Telecom: Mesa Juvenile Court and Detention 500,000 500,000 - - 500,000
Telesom: Residential Treatment Center 100,000 100,000 - - 100,000
Telecom: Adult Facilities Data Equipment 1,035,000 1,035,000 - - 1,035,000
Sheriff: Central Service Complex Voice System 8,279,771 8,279,771 - - 8,279,771
Sheriff: New Jail Pre-Booking System 154,601 - - - -
Sheriff: Jail Surveillance System 5,734,506 5,734,506 - 5,734,506 -
Sheriff: Records Management System 476,088 - - - -
Subtotal $ 23,635,666 $ 22,664,977 $ - $ 44,006,916 $ (21,341,939)
4812-Other Programs
Sheriff: Records Management System $ - $ 476,088 $ 3,338 $ 472,750 $ 3,338
Sheriff: New Jail Pre-Booking System - 154,601 48,817 30,000 124,601
Sheriff: Central Service Complex Voice System - - - 8,279,771 (8,279,771)
ICJIS Secure Network - 340,000 340,000 - 340,000
Relocations 750,000 750,000 300,000 450,000 300,000
Jail and Detention Facilities Staffing Study - - 250,000 - -
Telecom: Durango Juvenile Court and Detention - - 495,000 505,000 (505,000)
Detention Fund Transfer 98,138,712 98,138,712 98,138,712 48,585,819 49,552,893
Subtotal $ 98,888,712 $ 99,859,401 $ 99,575,867 $ 58,323,340 $ 41,536,061
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Appropriated Fund Balance Expenditure Summary (Continued)

FY 2002-03 FY 2002-03 FY 2003-04
Adopted Revised Projected FY 2003-04 Adopted vs Revised
Description Restated Restated Restated Adopted Variance
Detention Fund (255) (Continued)
4832-Major Maintenance
Durango Complex Infrastructure Improvements $ - $ - $ - $ 1,163,000 $ (1,163,000)
Durango Juvenile Probation Building Infrastructure Improvements 300,000 300,000 300,000 725,000 (425,000)
Durango Jail Building Infrastructure Improvements 1,900,000 1,900,000 1,900,000 1,100,000 800,000
Madison Jail Building Infrastructure Improvements 870,000 870,000 870,000 - 870,000
Towers Jail Building Infrastructure Improvements 250,000 250,000 250,000 - 250,000
Non-Allocated - - - - -
Subtotal $ 3,320,000 $ 3,320,000 $ 3,320,000 $ 2,988,000 $ 332,000
Total Detention Fund $ 125,844,378 $125,844,378 $102,895,867 $105,318,256 $ 20,526,122
All Funds Total $220,405,332 $220,405,332 $154,958,679 $242,811,219 $ (22,405,887)
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Major Maintenance Project Summary

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 5-YEAR
FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08 TOTAL
470 GENERAL GOVERNMENT
Ongoing Major Maintenance
General Fund (Fund 100)
Annual County-wide Maintenance Programs $ 2,679,498 $ 2,788,848 $ 2,903,666 $ 3,024,224 $ 3,150,810 | $ 14,547,046
Administration Building Infrastructure Improvements 900,000 50,000 - - - 950,000
Adult Probation Day Reporting Center Infrastructure Improvements 55,000 - - - - 55,000
BOS Auditorium Building Infrastructure Improvements 30,000 - - - - 30,000
MCSO/Substation Improvements 30,000 - 240,000 440,000 440,000 1,150,000
East Courts Building Infrastructure Improvements 380,000 110,000 - - - 490,000
Central Courts Building Infrastructure Improvements 200,000 200,000 200,000 - - 600,000
5th Avenue Parking Building Infrastructure Improvements 40,000 40,000 40,000 40,000 40,000 200,000
Program FEES 880,000 880,000 880,000 880,000 880,000 4,400,000
Code Compliance Reserve 290,648 330,000 300,000 300,000 300,000 1,520,648
S.E. Regional Building Infrastructure Improvements - 77,886 - - - 77,886
Security Center Building Infrastructure Improvements 700,000 700,000 700,000 - - 2,100,000
MCSO/Substation Improvements 45,000 - 240,000 440,000 440,000 1,165,000
West Court Building Infrastructure Improvements - 150,000 - - - 150,000
Subtotal General Fund Projects (Fund 100) $ 6,258,746 $ 5,326,734 $ 5,503,666 $ 5,124,224 $ 5,250,810 | $ 27,464,180
Detention Operations (Fund 255)
Annual Detention Facilities Maintenance Programs $ 1,025,000 $ 1,076,250 $ 1,130,063 $ 1,186,566 $ 1,245,894 | $ 5,663,773
MCSO/Substation Infrastructure Improvements 45,000 - - - - 45,000
Durango Juvenile Probation Building Infrastructure Improvements 749,000 75,000 - - - 824,000
Durango Jail Building Infrastructure Improvements 285,000 - - - - 285,000
Durango Parking Garage Tenant Improvements 105,000 105,000 - - - 210,000
Estrella Jail Building Infrastructure Improvements 300,000 50,000 50,000 50,000 50,000 500,000
Estrella Support Building Infrastructure Improvements 300,000 650,000 150,000 150,000 150,000 1,400,000
Code Compliance Reserve 252,900 400,800 400,800 400,800 400,800 1,856,100
Madison Jail Building Infrastructure Improvements 50,000 1,600,000 15,000,000 15,000,000 15,000,000 46,650,000
S.E. Juvenile Building Infrastructure Improvements 60,000 - - - - 60,000
MCSO/Substation(2853) Building Infrastructure Improvements 25,000 - - - - 25,000
Towers Jail Building Infrastructure Improvements 384,200 175,000 25,000 25,000 - 609,200
Subtotal Detention Operations (Fund 255) $ 3,581,100 $ 4,132,050 $ 16,755,863 $ 16,812,366 $ 16,846,694 | $ 58,128,073
TOTAL - 470 GENERAL GOVERNMENT $ 9,839,846 $ 9,458,784 $ 22,259,529 $ 21,936,590 $ 22,097,504 | $ 85,592,253
Deferred Major Maintenance
General Fund (Fund 100)
Blue Point Building Infrastructure Improvements $ 340,000 $ - $ - $ - $ - $ 340,000
Durango Complex Infrastructure Improvements 1,388,000 1,002,649 - - - 2,390,649
Durango Courts Building Infrastructure Improvements 150,000 1,585,000 - - - 1,735,000
Durango Juvenile Probation Building Infrastructure Improvements 1,397,000 2,800,000 - - - 4,197,000
Durango Juvenile Building Infrastructure Improvements 200,000 2,800,000 - - - 3,000,000
Santa Fe Depot Building Improvements 340,000 - - - - 340,000
East Courts Building Infrastructure Improvements 200,000 200,000 11,092,500 9,092,500 11,521,500 32,106,500
Central Courts Building Infrastructure Improvements 100,000 300,000 3,171,400 2,771,400 2,771,400 9,114,200
MCSO Computer Center Building Infrastructure Improvements 200,000 - - - - 200,000
911 Building Infrastructure Improvements - 100,000 - - - 100,000
Old Court House Building Improvements 1,220,000 1,971,751 1,008,249 - - 4,200,000
MCSO/Records Building Infrastructure Improvements 200,000 - - N - 200,000
S.E. MCSO Substation Infrastructure Improvement 200,000 - - - - 200,000
Security Center Building Infrastructure Improvements 1,110,000 140,000 - - - 1,250,000
MCSO Warehouse Building Infrastructure Improvements 1,000,000 - - - - 1,000,000
West Court Building Infrastructure Improvements 750,000 500,000 1,336,000 1,551,000 1,561,000 5,698,000
Subtotal General Fund Projects (Fund 100) $ 8,795,000 $ 11,399,400 $ 16,608,149 $ 13,414,900 $ 15,853,900 | $ 66,071,349
Detention Operations (Fund 255)
Durango Complex Infrastructure Improvements $ 1,163,000 $ 1,732,000 $ - $ - $ - $ 2,895,000
Durango Juvenile Probation Building Infrastructure Improvements 725,000 100,000 - - - 825,000
Durango Jail Building Infrastructure Improvements 1,100,000 3,400,000 11,400,000 1,100,000 100,000 17,100,000
Estrella Jail Building Infrastructure Improvements - 225,000 1,000,000 5,000,000 5,000,000 11,225,000
Main Jail Building Infrastructure Improvements - 2,000,000 162,000 1,680,000 1,750,000 5,592,000
Madison Jail Building Infrastructure Improvements - 1,000,000 20,000,000 20,000,000 - 41,000,000
Towers Jail Building Infrastructure Improvements - 2,250,000 10,000,000 - - 12,250,000
Subtotal Detention Operations (Fund 255) $ 2,988,000 $ 10,707,000 $ 42,562,000 $ 27,780,000 $ 6,850,000 | $ 90,887,000
TOTAL - 480 APPROPRIATED FUND BALANCE $ 11,783,000 $ 22,106,400 $ 59,170,149 $ 41,194,900 $ 22,703,900 | $ 156,958,349
900 MARICOPA MEDICAL CENTER
Hospital Fund (Fund 535)
Desert Vista Infrastructure Improvements $ 380,000 $ 110,000 $ 110,000 $ 110,000 $ 110,000 | $ 820,000
Power Plant Improvements 345,000 150,000 100,000 100,000 100,000 795,000
Medical Center Infrastructure Improvements 582,000 209,000 209,000 209,000 201,000 1,410,000
FHC Improvements 113,000 100,000 100,000 100,000 100,000 513,000
Unallocated 30,000 30,000 30,000 30,000 30,000 150,000
Subtotal Hospital Fund (Fund 535) $ 1,450,000 $ 599,000 $ 549,000 $ 549,000 $ 541,000 | $ 3,688,000
TOTAL - 900 MARICOPA MEDICAL CENTER $ 1,450,000 $ 599,000 $ 549,000 $ 549,000 $ 541,000 | $ 3,688,000
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Health Care Mandates Revenue and Expenditure Detail

Report
FY 2002-03 FY 2002-03 FY 2002-03 Adopted Vs
Adopted Revised Projected FY 2003-04 Revised
Description Restated Restated Restated Adopted Variance

Department 390
General Fund (100)
Revenue
Disproportionate Share Refund $ 101,760,800 $ 101,760,800 $ 101,760,800 $ 101,760,800 $ -
Long Term Residual 52,848 52,848 57,444 52,848 -
Disproportionate Indigent Compensation 119,489

Total General Fund Revenue $ 101,813,648 $ 101,813,648 $ 101,937,733 $ 101,813,648 $ -

Expenditures
Administration

Contract Monitoring $ - $ - $ - $ - $ -
Healthcare Mandates Consulting 2,000,000 2,000,000 1,997,877 1,880,000 120,000
Healthcare Financial Admin.
Healthcare Financial Admin. $ 652,402 $ 652,402 $ 734,882 $ 651,005 $ 1,397
Claims Resolution 712,679 712,679 888,779 967,952 (255,273)
Consulting Group 119,915 119,915 82,084 82,541 37,374
Subtotal $ 1,484,996 $ 1,484,996 $ 1,705,745 $ 1,701,498 $ (216,502)

AHCCCS Contribution

$ 45,996,212 $ 45,996,212 $ 45,477,846 $ 45,477,486 $ 518,726

ALTCS Contribution $ 114,845,600 $ 114,845,600 $ 114,845,520 $110,407,500 $ 4,438,100

Mental Health

Arnold V Sarn Court Order $ 27,090,000 $ 27,090,000 $ 27,166,997 $ 28,350,000 $ (1,260,000)

Arnold V Sarn Litigation Costs 75,000 75,000 6,518 10,000 65,000
Arnold V Sarn Court Monitor 140,000 140,000 136,650 140,000 -
General Mental Health IGA/Non-SMI 5,099,404 5,099,404 5,095,468 5,099,404 -
Mental Health Orders 50,000 50,000 35,145 50,000 -
Mental Health Testimony 220,000 220,000 264,349 220,000

Competency Restoration 4,000,000 4,000,000 5,113,170 5,500,000 (1,500,000)

Subtotal $ 36,674,404 $ 36,674,404 $ 37,818,297 $ 39,369,404 $ (2,695,000)

MMC Teaching Program Subsidy $ 3,547,900 $ 3,547,900 $ 3,547,900 $ 3,547,900 $ -

Disproportionate Share Match $101,760,800 $ 101,760,800 $ 101,760,801 $ 101,760,800 $ -

Public Health TB Hospitalization $ 1,000,000 $ 1,000,000 $ 169,765 $ 500,000 $ 500,000
Sail Grant Matching Funds $ 686,463 $ 686,463 $ 686,463 $ 679,789 $ 6,674

Long Term Care Residual

Administration $ 38,448 $ 38,448 $ 37,592 $ 43,251 % (4,803)

Acute Care 73,196 73,196 46,814 52,438 20,758

Nursing Home Care 68,649 68,649 74,295 84,774 (16,125)

Subtotal $ 180,293 $ 180,293 $ 158,701 $ 180,463 $ (170)

Disproportionate Indigent Compensation $ 23,700,000 $ 23,700,000 $ 5,602,992 $ 24,164,844 $ (464,844)

MIHS Operating Subsidy $ 13,140,300 $ 13,140,300 $ 13,140,300 $ 11,826,270 $ 1,314,030

Total General Fund Expenditures $ 345,016,968 $ 345,016,968 $ 326,912,207 $ 341,495,954 $ 3,521,014
Detention Fund (255)

Expenditures
Correctional Health Claims $ 2,500,000 $ 2,500,000 $ 3,645,584 $ 4,500,000 $ (2,000,000)
Total All Funds Expenditures $ 347,516,968 $ 347,516,968 $ 330,557,791 $ 345,995,954 $ 1,521,014
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Maricopa Integrated Health System Expenditure Variance
Commentary

System Overview

Net Revenue Net Revenue

General Fund  Before MIHS After MIHS

Operating Inter-Fund MIHS Inter- Inter-Fund

Fund Expenditures Revenues Subsidy Transfers Fund Transfers ~ Transfers
Healthcare Delivery System (535) $ 452,165,681 $ 424,329,868 $ 11,826,270 $ (16,009,543) $ 16,301,111 $ 291,568
Health Plan (541) 124,118,261 129,540,718 5,422,457 (6,333,433) (910,976)
Long Term Care Plan (551) 222,059,981 232,018,464 9,958,483  (15,540,586) (5,582,103)
Health Select (561) 12,039,793 13,856,770 1,816,977 (1,945,916) (128,939)
Senior Select (566) 56,070,794 54,891,995 (1,178,799) 7,518,824 6,340,025
MIHS Total $ 866,454,510 $ 854,637,815 $ 11,826,270 $ 9,575 $ - $ 9,575

Health Care Delivery System (Fund 535)

The Health Care Delivery System’s Fiscal Year 2003-04 net operating budget, including General Fund
subsidy, is projected at a loss of ($16,009,543). This loss is covered by $16,301,111 of accumulated net
income transferred in from the Health Plans, which reduces the Delivery System’s accumulated
expendable fund deficit by $291,588.

FY 2003-04 acute patient days and admissions are projected to increase 0.1% from the FY 2002-03 year-
end forecast due to population growth and continued expansion of AHCCCS/Health Plan membership.
Psychiatric patient days and admissions are budgeted to increase 2.0% from the FY 2002-03 year-end
forecast due to continued population growth and need. Outpatient visits are projected to decrease by
4.7% from FY 2002-03 partially due to the closure of the Scottsdale FHC.

Net revenue per adjusted patient day is budgeted to increase by 5.3%. The budgeted net revenue
increase reflects overall rate increases in AHCCCS, Medicare, commercial and workers compensation
insurances, and self pay rates. Budgeted bad debt is 14.6% of net revenue, or 1.5% lower than the FY
2002-03 year-end forecasted rate due to anticipated business office improvements.

Non-Operating expenses are decreasing by 0.6% over the current year forecast due to the decreased
capital expenditures in FY 2002-03.

Maricopa Health Plan (Fund 541)

The Maricopa Health Plan (MHP) Fiscal Year 2003-04 net operating budget, is projecting net income of
$5,422,457. The FY 2003-04 Maricopa Health Plan (MHP) budget is based on year-end member months
totaling 572,477 relative to 538,434 in the FY 2002-03 projection. Member months are budgeted by
prospective and prior-period coverage (PPC) population types based on historical analyses of each MHP
population. The 6.3% increase in member months growth relative to the FY 2003-03 year-end projection
is based upon maintaining current market share plus 5% membership growth.

The MHP budget includes an overall 5.0% revenue growth from the projection on a per member per
month (PMPM) basis relative to FY 2002-03. Hospital and SOBRA (supplemental payments for births) are
anticipated to increase in correlation with growth in member months.

The 4.8% PMPM budgeted medical expense increase consists of a 1.3% increase in the hospitalization
PMPM rate, a 5.2% increase in the medical compensation PMPM rate, and an average 7.2% increase in
the other medical PMPM rate. PMPM administrative cost is anticipated to increase 2.4%.
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Maricopa Integrated Health System Expenditure Variance
Commentary (Continued)

Maricopa Long-Term Care System (Fund 551)

The Maricopa Long-Term Care System Fiscal Year 2003-04 net operating budget, is projecting net
income of $9,958,483. The FY 2003-04 Maricopa Long-Term Care Plan budget is based on year-end
member months totaling 81,552 relative to 92,642 in the FY 2002-03 projection. The 12% budgeted
member months decrease relative to the FY 2003-03 year-end projection is based upon continued market
share erosion offset by County-wide membership growth of 5.0%. The budget includes an overall revenue
increase of 7.4%. Expenditures are reduced by $8.6 million, driven by the loss of member months,
partially offset by an average increase in expenses of 9.4% PMPM.

Maricopa Health Select Plan (Fund 561)

The Maricopa Health Select Plan Fiscal Year 2003-04 net operating budget, is projecting net income of
$1,816,977. The FY 2003-04 Maricopa Health Select Plan Budget is based on year-end member months
totaling 70,660 relative to 63,952 in the FY 2002-03 projection, an increase of 10.5%. Member months
are projected at 4.0% base growth and 2.0% open enrollment growth. The budget reflects a PMPM
premium rate increase of 8.5% and a total PMPM net expense increase of 5.5% which includes a 5.4%
increase in PMPM medical expenses and a 5.9% PMPM increase in administrative expenses.

Maricopa Senior Select Plan (Fund 566)

The Maricopa Senior Select Plan Fiscal Year 2003-04 net operating budget, is projecting net loss of
($1,178,799). The FY 2003-04 Maricopa Senior Select Plan Budget is based on year-end member
months totaling 90,933 relative to 102,472 in the FY 2002-03 projection an 11.3% decrease. The
decrease is based upon the continued cap on new member enrollment. The enroliment cap is anticipated
to be lifted in June 2003.

The budget reflects a PMPM revenue increase of 3.4% and a total PMPM net expense decrease of 3.6%
which includes a 3.4% decrease in PMPM medical expenses offset by a 4.4% PMPM increase in
administrative expenses. The reduction in medical expenses is attributed to the attainment of an
arrangement whereby a third party will assume all risk for the medical expenses.
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Results Initiatives Requests /State Budget Reduction

FY 2003-04 FY 2004-05 FY 2003-04 FY 2004-05
REQUESTED (ONGOING) ADOPTED (ONGOING)
ALL FUNDS
110 ADULT PROBATION
State Cut: Adult Probation Cost Shift - - (2,388,198) $ (2,388,198)
Department Total - - (2,388,198) $ (2,388,198)
390 HEALTH CARE MANDATES
State Cut: AHCCCS Acute Shift 3,853,800 3,853,800 3,853,800 $ 3,853,800
State Cut: ALTCS Growth Shift 6,516,819 6,516,819 (4,537,718) 6,516,819
State Cut: Competency Restoration at 86% 5,500,000 5,500,000 5,500,000 5,500,000
Department Total 15,870,619 15,870,619 4,816,082 $ 15,870,619
470 GENERAL GOVERNMENT
State Cut: County Contribution Payment - - 5,402,800 $ 5,402,800
Unfunded Liabilities 32,564,529 32,564,529 - -
Department Total 32,564,529 32,564,529 5,402,800 $ 5,402,800
480 APPROPRIATED FUND BALANCE
Land Acquisition 30,000,000 - - $ -
State Cut: Purchase of Black Canyon Building - - 1,800,000 -
State Cut: Purchase of 32nd St. & Van Buren Prop - - 3,000,000 -
Department Total 30,000,000 - 4,800,000 $ -
MARICOPA COUNTY
County Total 78,435,148 48,435,148 12,630,684 $ 18,885,221
MARICOPA COUNTY & DISTRICTS
County & District Total 78,435,148 48,435,148 12,630,684 $ 18,885,221
FY 2003-04 FY 2004-05 FY 2003-04 FY 2004-05
REQUESTED (ONGOING) ADOPTED (ONGOING)
GENERAL FUND
110 ADULT PROBATION
State Cut: Adult Probation Cost Shift - - 21,880,206 $ 21,880,206
Department Total - - 21,880,206 $ 21,880,206
390 HEALTH CARE MANDATES
State Cut: AHCCCS Acute Shift 3,853,800 3,853,800 3,853,800 $ 3,853,800
State Cut: ALTCS Growth Shift 6,516,819 6,516,819 (4,537,718) 6,516,819
State Cut: Competency Restoration at 86% 5,500,000 5,500,000 5,500,000 5,500,000
Department Total 15,870,619 15,870,619 4,816,082 $ 15,870,619
470 GENERAL GOVERNMENT
State Cut: County Contribution Payment - - 5,402,800 $ 5,402,800
Unfunded Liabilities 32,564,529 32,564,529 - -
Department Total 32,564,529 32,564,529 5,402,800 $ 5,402,800
480 APPROPRIATED FUND BALANCE
Land Acquisition 30,000,000 - - $ -
State Cut: Purchase of Black Canyon Building - - 1,800,000 -
State Cut: Purchase of 32nd St. & Van Buren Prop - - 3,000,000 -
Department Total 30,000,000 - 4,800,000 $ -
MARICOPA COUNTY
County Total 78,435,148 48,435,148 36,899,088 $ 43,153,625
MARICOPA COUNTY & DISTRICTS
County & District Total 78,435,148 48,435,148 36,899,088 $ 43,153,625
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Results Initiatives Requests /State Budget Reduction Summary
(Continued)

FY 2003-04 FY 2004-05 FY 2003-04 FY 2004-05
REQUESTED (ONGOING) ADOPTED (ONGOING)
SPECIAL REVENUE
110 ADULT PROBATION
State Cut: Adult Probation Cost Shift $ - $ - $ (24,268,404) $ (24,268,404)
Department Total $ -3 -3 (24,268,404) $ (24,268,404)
MARICOPA COUNTY
County Total $ - 3 - $ (24,268,404) $ (24,268,404)
MARICOPA COUNTY & DISTRICTS
County & District Total $ - 3 - $ (24,268,404) $ (24,268,404)
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Eliminations Summary

Eliminations are included in the budget to offset amounts budgeted as expenditures in one fund that are
associated with offsetting revenues and expenditures in another fund. Interdepartmental charges from
the Reprographics (print shop) fund to various County departments are one example. Departments pay
the print shop for services, and these costs are included in departments’ budgeted expenditures,
supported by revenues from sources external to the County. The print shop, in turn, budgets these
payments as revenue, along with expenditures related to the cost of providing printing services. The
expenditure and revenue is therefore budgeted twice within the overall budget. Budgeting eliminations
removes these duplicated revenues and expenditures from the budget as a whole in order to provide a
more accurate picture of total expenditures and revenues. The following schedule lists the various items
that are eliminated in the budget:

FY 2002-03 FY 2002-03 FY 2003-04 Variance
DESCRIPTION Adopted Revised Adopted Rev./Adopted %
Maricopa County:
Fund Transfers (see schedule) $ 482,649,706 $ 482,649,706 $ 385,856,944 $ (96,792,762) -20.1%
Payments from Departments to
Benefits Trust Fund for Employer-Paid
Health & Dental Premiums 2,600,000 2,600,000 16,495,079 13,895,079 534.4%
Internal Service Charges 45,633,576 46,434,066 47,407,631 973,565 2.1%
Payments from Health Care Mandates
to Health System for Correctional
Health 2,500,000 2,500,000 4,500,000 2,000,000 80.0%
Payments from Health Care Mandates
to Health System for Public Health TB
Hospitalization 1,000,000 1,000,000 500,000 (500,000) -50.0%
Payments from Maricopa Health
Plans to Health System for Patient
Services 43,659,347 43,659,347 49,242,690 5,583,343 12.8%
Payments from Maricopa Health
Plans to Health System for Attendant
Care 13,342,861 13,342,861 19,354,363 6,011,502 45.1%

Payments from Departments to
Maricopa Health Plans for Employer
Health Premiums 11,563,816 11,563,816 12,981,026 1,417,210 12.3%

Subtotal Maricopa County $ 602,949,306 $ 603,749,796 $ 536,337,733 $ (67,412,063) -11.2%

Flood Control District:
Capital Projects Fund Transfer $ 49,000,000 $ 49,000,000 $ 54,000,000 $ 5,000,000 10.2%

Library District
Capital Projects Fund Transfer $ 1,102,200 $ 1,102,200 $ - $ (1,102,200) -100.0%

Stadium District:
Cap. Projects, Debt Service Fund
Tansfers $ 1,724,018 $ 1,724,018 $ 1,594,274 $ (129,744) -7.5%

Total Maricopa County & Districts $ 654,775,524 $ 655,576,014 $ 591,932,007 $ (63,644,007) -9.7%
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Transfers In by Fund

GENERAL FUND
Dispro. Share Match Reimb. - MMC
Central Service Allocation

SPECIAL REVENUE
241 PARKS ENHANCEMENT FUND
Transfer from Parks Souvenir Fund

248 SAIL GRANTS
SAIL Grant Match from General Fund

250 CACTUS LEAGUE OPERATIONS
Transfer from Stadium District Debt Service

255 DETENTION OPERATIONS
Jail Excise Tax Maint. Of Effort - Base
Jail Excise Tax Maint. Of Effort - Above Base

265 PUBLIC HEALTH FEES
Vital Statistics - General Fund

574 ANIMAL CONTROL FIELD OPERATION
Transfer from License/Shelter Fund
SPECIAL REVENUE

DEBT SERVICE

312 BOND-DEBT SERVICE
Central Service Allocation

DEBT SERVICE

Transfers In

TRANSFERS BY FUND

ADOPTED REVISED PROJECTED

RESTATED RESTATED RESTATED ADOPTED
$ 109,627,487 $ 109,627,487 $ 109,627,487 $ 111,088,120
101,760,800 101,760,800 101,760,800 101,760,800
7,866,687 7,866,687 7,866,687 9,327,320
$ - $ - $ 17,000 $ 17,000
- - 17,000 17,000
$ 686,463 $ 686,463 $ 686,463 $ 679,789
686,463 686,463 686,463 679,789
$ 200,000 $ 200,000 $ 200,000 $ 110,000
200,000 200,000 200,000 110,000

$ 120,866,924
111,051,924
9,815,000

$ 45,000
45,000

$ 1,488,277
1,488,277

$ 120,866,924
111,051,924
9,815,000

$ 45,000
45,000

$ 1,488,277
1,488,277

$ 120,866,924
111,051,924
9,815,000

$ 45,000
45,000

$ 1,488,277
1,488,277

$ 120,866,924

120,866,924
$ 45,000
45,000

$ -

$ 123,286,664

$ 123,286,664

$ 123,303,664

$ 121,718,713

1,376,476 1,376,476 1,376,476 847,711
1,376,476 1,376,476 1,376,476 847,711
$ 1376476 $ 1,376,476 $ 1376476 $ 847,711
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Transfers In by Fund (Continued)

CAPITAL PROJECTS
234 TRANSPORTATION CAPITAL PROJECT
Transfer from Trans. Operating Fund

422 INTERGOVERNMENTAL CAP PROJ
Transfer from Gen. Govn't Grants Fund
Transfer from General Fund
Transfer from Environmental Svcs. Fund
Transfer from Air Quality Fees Fund

435 COUNTY IMPROVEMENT FUND
Transfer from Gen. Fund Project Reserve

440 LIBRARY DIST CAPITAL PROJECTS
Transfer from Library District Operating Fund

445 GENERAL FUND COUNTY IMPROV
Transfer from Gen. Fund Project Reserve

450 LONG TERM PROJECT RESERVE
Transfer from MLB Operations Fund

455 DETENTION CAPITAL PROJECTS
Transfer from Detention Operations Fund

990 FLOOD CONTROL CAPITAL PROJECTS
Transfer from Flood Control District Oper.
CAPITAL PROJECTS

ENTERPRISE

535 HEALTHCARE DELIVERY SYSTEM
Operating Subsidy from General Fund
Teaching Prog. Subsidy from Gen. Fund
Transfer from ALTCS Fund
Transfer from Health Plan Fund
Transfer from Non-AHCCCS Health Plans

566 SENIOR SELECT PLAN
Transfer from ALTCS Fund
ENTERPRISE

ELIMINATIONS
Maricopa County
Flood Control District
Library District
Stadium District

ADOPTED REVISED PROJECTED
RESTATED RESTATED RESTATED ADOPTED
$ 53,000,000 $ 53,000,000 $ 53,000,000 $ 57,000,000
53,000,000 53,000,000 53,000,000 57,000,000
$ 20,865,139 $ 20,865,139 $ 20,865,139 $ -
17,766,301 17,766,301 17,766,301 -
596,000 596,000 596,000 -
1,251,419 1,251,419 1,251,419 -
1,251,419 1,251,419 1,251,419 -
$ 36,250,000 $ 36,250,000 $ - $ -
36,250,000 36,250,000 - -
$ 1,102,200 $ 1,102,200 $ 1,102,200 $ -
1,102,200 1,102,200 1,102,200 -
$ - $ - $ 36,250,000 $ 7,532,477
- - 36,250,000 7,532,477
$ 1524018 $ 1524018 $ 1,524,018 $ 1,484,274
1,524,018 1,524,018 1,524,018 1,484,274
$ 98,138,712 $ 98,138,712 $ 98,138,712 $ 48,585,819
98,138,712 98,138,712 98,138,712 48,585,819
$ 49,000,000 $ 49,000,000 $ 48,800,000 $ 54,000,000
49,000,000 49,000,000 48,800,000 54,000,000

$ 259,880,069

$ 259,880,069

$ 259,680,069

$ 168,602,570

$ 38,813,090 $ 38,813,090 $ 38,813,090 $ 31,675,281
13,140,300 13,140,300 13,140,300 11,826,270
3,547,900 3,547,900 3,547,900 3,547,900
11,745,590 11,745,590 11,745,590 8,021,763
8,691,974 8,691,974 8,691,974 6,333,433
1,687,326 1,687,326 1,687,326 1,945,915

$ 1492138 $ 1,492,138 $ 1,492,138 $ 7,518,823
1,492,138 1,492,138 1,492,138 7,518,823

$ 40,305,228 $ 40,305,228 $ 40,305,228 $ 39,194,104

$(534,475,924) $ (534,475,924)

482,649,706
49,000,000
1,102,200
1,724,018

482,649,706
49,000,000
1,102,200
1,724,018

$(534,292,924)

482,666,706
48,800,000
1,102,200
1,724,018

$(441,451,218)
385,856,944
54,000,000

1,594,274
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Transfers Out by Fund

GENERAL FUND
Jail Excise Tax Maint. of Effort - Base
Jail Excise Tax Maint. of Effort - Above Base
Transfer to Intergovernmental Capital Proj.
Transfer to County Improvement Fund
Transfer to General Fund County Improvement
MMC Operating Subsidy
MMC Teaching Program Subsidy
SAIL Grant Match
Public Health Vital Statistics

SPECIAL REVENUE
217 CDBG, HOUSING TRUST
Central Service Allocation - General Fund

222 HUMAN SERVICES GRANTS
Central Service Allocation - General Fund

226 PLANNING AND DEVELOPMENT FEES
Central Service Allocation - General Fund
Central Service Allocation - Debt Service

232 TRANSPORTATION OPERATIONS
Central Service Allocation - General Fund
Central Service Allocation - Debt Service
Transportation CIP Transfer

239 PARKS SOUVENIR FUND
Transfer to Parks Enhancement Fund

240 LAKE PLEASANT RECREATION SVCS
Central Service Allocation - Debt Service

244 LIBRARY DISTRICT
Central Service Allocation - General Fund
Central Service Allocation - Debt Service
Library District CIP Transfer

248 SAIL GRANTS
Central Service Allocation - General Fund

249 GENERAL GOVERNMENT GRANTS
Transfer to General Fund County Improvement

250 CACTUS LEAGUE OPERATIONS
Central Service Allocation - General Fund

253 BALLPARK OPERATIONS
Central Service Allocation - General Fund
Transfer to B.O.B. Long Term Reserve

255 DETENTION OPERATIONS
Transfer to Detention Capital Projects

TRANSFERS BY FUND
Transfers Out

ADOPTED REVISED PROJECTED
RESTATED RESTATED RESTATED ADOPTED
$ 175,132,587 $ 175,132,587 $ 175,132,587 $ 144,498,360
111,051,924 111,051,924 111,051,924 120,866,924
9,815,000 9,815,000 9,815,000 -
596,000 596,000 596,000 -
36,250,000 - - -
- 36,250,000 36,250,000 7,532,477
13,140,300 13,140,300 13,140,300 11,826,270
3,547,900 3,547,900 3,547,900 3,547,900
686,463 686,463 686,463 679,789
45,000 45,000 45,000 45,000
$ 33,989 $ 33,989 $ 33,989 $ 21,225
33,989 33,989 33,989 21,225
$ - $ - $ - $ 319,802
- - - 319,802
$ 257,541 $ 257,541 $ 257,541 $ 254,112
224,134 224,134 224,134 233,538
33,407 33,407 33,407 20,574
$ 54,925,005 $ 54,925,005 $ 54,925,005 $ 59,006,719
1,647,240 1,647,240 1,647,240 1,835,655
277,765 277,765 277,765 171,064
53,000,000 53,000,000 53,000,000 57,000,000
$ - $ - $ 17,000 $ 17,000
- - 17,000 17,000
$ 98,019 $ 98,019 $ 98,019 $ 60,366
98,019 98,019 98,019 60,366
$ 169696 $ 1,696,966 $ 1,696,966 $ 681,388
592,619 592,619 592,619 680,066
2,147 2,147 2,147 1,322
1,102,200 1,102,200 1,102,200 -
$ 7371 $ 7371 $ 7371 $ -
7,371 7,371 7,371 -
$ 17,766,301 $ 17,766,301 $ 17,766,301 $ -
17,766,301 17,766,301 17,766,301 -
$ 1929 $ 1929 $ 1929 $ 14,803
1,929 1,929 1,929 14,803
$ 1553211 $ 1,553,211 $ 1,553,211 $ 1,505,724
29,193 29,193 29,193 21,450
1,524,018 1,524,018 1,524,018 1,484,274
$ 98,138,712 $ 98,138,712 $ 98,138,712 $ 48,585,819
98,138,712 98,138,712 98,138,712 48,585,819
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Transfers Out by Fund (Continued)

SPECIAL REVENUE

260 RESEARCH & REPORTING
Central Service Allocation - General Fund
Central Service Allocation - Debt Service

265 PUBLIC HEALTH FEES
Central Service Allocation - General Fund

290 WASTE TIRE
Central Service Allocation - General Fund
Central Service Allocation - Debt Service

295 HOUSING GRANTS
Central Service Allocation - General Fund

504 AIR QUALITY FEES
Central Service Allocation - General Fund
Transfer to Intergovernmental Cap. Proj.

505 ENVIRONMENTAL SERVICES GRANT
Central Service Allocation - General Fund

506 ENVIRONMTL SVCS ENV HEALTH
Central Service Allocation - General Fund
Transfer to Intergovernmental Cap. Proj.

532 PUBLIC HEALTH GRANTS
Central Service Allocation - General Fund

572 ANIMAL CONTROL LICENSE/SHELTER
Central Service Allocation - General Fund
Central Service Allocation - Debt Service
Transfer to Animal Control Field Operations

574 ANIMAL CONTROL FIELD OPERATION
Central Service Allocation - General Fund
Central Service Allocation - Debt Service

991 FLOOD CONTROL
Central Service Allocation - General Fund
Flood Control CIP Transfer

SPECIAL REVENUE

DEBT SERVICE
370 STADIUM DIST DEBT SERIES02

DEBT SERVICE

Transfer to Stadium District Special Revenue Fund

ADOPTED REVISED PROJECTED
RESTATED RESTATED RESTATED ADOPTED
$ 71,601 $ 71,601 $ 71,601 33,125
70,755 70,755 70,755 32,604
846 846 846 521
$ 241556 $ 241,556 $ 241,556 164,238
241,556 241,556 241,556 164,238
$ 156,663 $ 156,663 $ 156,663 146,117
40,055 40,055 40,055 23,001
116,608 116,608 116,608 123,116
$ 73,304 $ 73,304 % 73,304 -
73,304 73,304 73,304 -
$ 1393570 $ 1,393,570 $ 1,393,570 293,938
142,151 142,151 142,151 293,938
1,251,419 1,251,419 1,251,419 -
$ 66,083 $ 66,083 $ 66,083 -
66,083 66,083 66,083 -
$ 1,606,072 $ 1,606,072 $ 1,606,072 293,938
354,653 354,653 354,653 293,938
1,251,419 1,251,419 1,251,419 -
$ 1,086945 $ 1,086,945 $ 1,086,945 1,249,820
1,086,945 1,086,945 1,086,945 1,249,820
$ 1783238 $ 1,783,238 $ 1,783,238 347,268
292,114 292,114 292,114 345,564
2,847 2,847 2,847 1,704
1,488,277 1,488,277 1,488,277 -
$ 190,862 $ 190,862 $ 190,862 241,322
189,020 189,020 189,020 240,138
1,842 1,842 1,842 1,184
$ 50,122,858 $ 50,122,858 $ 49,922,858 55,136,127
1,122,858 1,122,858 1,122,858 1,136,127
49,000,000 49,000,000 48,800,000 54,000,000
$ 231,271,796 $ 231,271,796 $ 231,088,796 168,372,851
$ 200,000 $ 200,000 $ 200,000 110,000
200,000 200,000 200,000 110,000
$ 200,000 $ 200,000 $ 200,000 110,000
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ADOPTED REVISED
RESTATED RESTATED

PROJECTED
RESTATED

ADOPTED

SPECIAL REVENUE

$ 103,224,695
101,760,800
704,202
759,693

$ 8,691,974

8,691,974

$ 13,262,118
24,390
11,745,590
1,492,138

$ 1,687,326
1,687,326

$ 379
379

$ 111,884
28,582
83,302

$ 103,269,097
101,760,800
1,040,437
467,860

$ 6,395,128
61,695
6,333,433

$ 15,867,041
326,455
8,021,763
7,518,823

$ 1,950,968
5,053
1,945,915

$ 27,920
27,920

$ 31,000
31,000

ENTERPRISE
535 HEALTHCARE DELIVERY SYSTEM $ 103,224,695 $ 103,224,695
Dispro. Share Reimb. - General Fund 101,760,800 101,760,800
Central Service Allocation - General Fund 704,202 704,202
Central Service Allocation - Debt Service 759,693 759,693
541 HEALTH PLAN $ 8,691,974 $ 8,691,974
Central Service Allocation - General Fund - -
Transfer to Medical Center 8,691,974 8,691,974
551 LONG TERM CARE PLAN $ 13,262,118 $ 13,262,118
Central Service Allocation - General Fund 24,390 24,390
Transfer to Medical Center 11,745,590 11,745,590
Transfer to Senior Select 1,492,138 1,492,138
561 HEALTH SELECT $ 1,687,326 $ 1,687,326
Central Service Allocation - General Fund - -
Transfer to Medical Center 1,687,326 1,687,326
566 SENIOR SELECT PLAN $ 379 % 379
Central Service Allocation - General Fund 379 379
580 SOLID WASTE MANAGEMENT $ 111,884 $ 111,884
Central Service Allocation - General Fund 28,582 28,582
Central Service Allocation - Debt Service 83,302 83,302
ENTERPRISE $ 126,978,376 $ 126,978,376

INTERNAL SERVICE

$ 126,978,376

$ 127,541,154

654 EQUIPMENT SERVICES $ 491,717 $ 491,717 $ 491,717 $ 482,105
Central Service Allocation - General Fund 491,717 491,717 491,717 482,105
673 REPROGRAPHICS $ 38,089 $ 38,089 $ 38,089 $ 39,559
Central Service Allocation - General Fund 38,089 38,089 38,089 39,559
675 RISK MANAGEMENT $ 123,591 $ 123,591 $ 123,591 $ 122,626
Central Service Allocation - General Fund 123,591 123,591 123,591 122,626
681 TELECOMMUNICATIONS $ 239,768 $ 239,768 $ 239,768 $ 284,563
Central Service Allocation - General Fund 239,768 239,768 239,768 284,563
INTERNAL SERVICE $ 893,165 $ 893,165 $ 893,165 $ 928,853
ELIMINATIONS $(534,475,924) $ (534,475,924) $ (534,292,924) $(441,451,218)
Maricopa County 482,649,706 482,649,706 482,666,706 385,856,944
Flood Control District 49,000,000 49,000,000 48,800,000 54,000,000
Library District 1,102,200 1,102,200 1,102,200 -
Stadium District 1,724,018 1,724,018 1,724,018 1,594,274
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MARICOPA COUNTY
DIRECT ASSESSMENT SPECIAL DISTRICTS
SECONDARY ROLL
FISCAL YEAR 2003-04

ESTIMATED 2003-04 LESS 2003-04

DIST. 2002-03 EXPENDITURES BUDGET AVAILABLE DIRECT
NO. DISTRICT NAME LEVY PURPOSE BUDGET 2002-03 REQUEST FUNDS ASSESSMENT
Grandview Manor Bond Interest 3,744 3,744 2,804 0 2,804
Bond redemption 1,076 1,076 14,448 0 14,448
4,820 4,820 17,252 0 17,252
Fairview Lane Bond Interest 678 678 585 0 585
Bond redemption 689 689 688 0 688
1,367 1,367 1,273 0 1,273
East Fairview Lane Bond Interest 1,905 1,905 1,420 0 1,420
Bond redemption 3,844 3,844 3,308 0 3,308
5,749 5,749 4,728 0 4,728
White Fence Farms Bond Interest 4,475 4,475 3,514 0 3,514
Bond redemption 3,591 3,591 8,508 0 8,508
8,066 8,066 12,022 0 12,022
104th Place/University Dr. Bond Interest 2,391 2,391 2,046 0 2,046
Bond redemption 1,601 1,601 4,482 0 4,482
3,992 3,992 6,528 0 6,528
Queen Creek Water Improv Bond Interest 11,429 11,429 4,370 0 4,370
Bond redemption 15,126 15,126 6,402 0 6,402
26,555 26,555 10,772 0 10,772
Central Ave Bond Interest 12,362 12,362 10,283 0 10,283
Bond redemption 0 0 0 0 0
12,362 12,362 10,283 0 10,283
Billings Street Bond Interest 397 397 341 0 341
Bond redemption 0 0 0 0 0
397 397 341 0 341
Marquerite Drive Bond Interest 0 0 4,079 0 4,079
Bond redemption 0 0 6,067 0 6,067
0 0 10,146 0 10,146
28530 129th Avenue General 748 748 123 0 123
28531 14th Street General 501 501 1,172 0 1,172
28548 192nd Ave. General 874 874 2,522 0 2,522
28532 Avenida Del Sol General 796 796 0 0 0
28547 Beautiful Arizona Estates General 27,792 27,792 27,792 0 27,792
28795 Circle City Community Park General 13,800 13,800 13,800 0 13,800
28546 Desert Foothills North General 15,340 15,340 15,340 0 15,340
28535 Eagle Peak General 1,665 1,665 1,843 0 1,843
28529 Estrella Dells General 74,828 74,828 74,828 0 74,828
28533 Mallory General 543 543 1,096 0 1,096
28793 Queen Creek Water Improv  General 21,003 21,003 40,000 0 40,000
28539 West Phoenix Estates 10 General 10,125 10,125 10,125 0 10,125
$231,323 $231,323 $261,987 $0 $261,987
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MARICOPA COUNTY
STREET LIGHTING IMPROVEMENT DISTRICT LEVIES
SECONDARY ROLL
FISCAL YEAR 2003-04

Estimated 2003 Estimated

DIRECT NET 2003

2002-03 2003-04 TAX ASSESSED TAX

DIST # DESCRIPTION BUDGET BUDGET LEVY VALUATION RATE
13001 Sun City 38B 2,544 2,486 2,551 727,300 0.3507
13003 Sunrise Unit5 Ph 2 2,160 2,160 2,160 842,990 0.2562
13005 Golden West 2 7,836 7,891 8,357 1,791,940 0.4664
13010 Empire Gardens 2 960 966 1,027 213,500 0.4810
13051 Towne Meadows 17,340 17,451 18,497 7,174,939 0.2578
13056 The Vineyards of Mesa 8,640 8,697 9,203 1,826,100 0.5040
13057 Clark Acres 684 706 765 265,930 0.2877
13059 Country Meadows 9 15,564 15,119 15,423 2,212,550 0.6971
13069 Sun Lakes 09 2,220 2,236 2,370 770,750 0.3075
13070 Camelot Golf Club Est. 1 3,864 3,942 4,241 934,680 0.4537
13072 Desert Sands Golf & CC 3 5,088 5,201 5,598 824,267 0.6791
13075 Litchfield Park 19 3,780 4,038 4,302 1,794,100 0.2398
13078 Sunrise Meadows 1 192 195 0 4,269,314 0.0000
13079 Estate Ranchos 876 886 943 446,040 0.2114
13103 Desert Foothills Est 5 3,528 3,634 3,950 1,318,964 0.2995
13107 Desert Foothills Est 6 4,596 4,743 5,161 1,416,880 0.3643
13109 Apache Wells Mobile P 3A 1,920 1,952 2,092 204,836 1.0213
13121 Desert Sands Golf & CC 4 9,000 9,183 9,104 1,720,773 0.5291
13122 Sun Lakes 07 3,144 3,159 3,357 942,200 0.3563
13128 Litchfield Park 17 3,168 3,283 3,508 792,350 0.4427
13132 Valencia Village 6,420 6,264 6,392 1,428,829 0.4474
13147 Superstition View #1 3,216 3,235 3,435 533,600 0.6437
13169 Sun Lakes 22 3,960 3,982 4,213 3,482,680 0.1210
13176 Villa Royale 576 586 625 736,131 0.0849
13177 Coronado Acres 564 571 609 214,150 0.2844
13178 Sun Lakes 10 6,996 7,039 7,466 2,945,421 0.2535
13184 Hopeville 1,104 1,066 1,055 168,235 0.6271
13188 Sun Lakes 21 10,260 10,318 10,932 5,018,424 0.2178
13191 Dreamland Villa-19 768 770 811 338,950 0.2393
13203 Sun Lakes 19 4,824 4,862 5,161 2,310,300 0.2234
13210 Crestview Manor 768 770 956 192,800 0.4959
13219 Sun Lakes 12 7,128 7,174 7,603 2,420,752 0.3141
13220 Sun Lakes 14 5,820 5,850 6,189 2,122,140 0.2916
13221 Sun Lakes 16 &16A 9,192 9,247 9,795 3,206,250 0.3055
13223 Sun Lakes 18 12,372 12,470 13,229 4,107,315 0.3221
13226 Sun Lakes 11 & 11A 1,308 1,313 1,392 1,079,450 0.1290
13228 Crimson Cove 1,728 1,733 1,824 171,295 1.0648
13247 Sun City 57 8,388 8,970 10,036 1,642,750 0.6109
13248 Apache Wells Mobile P 3B 2,868 2,924 3,142 618,616 0.5079
13263 Sun City 10 18,672 20,456 22,059 3,947,111 0.5589
13264 Sun Lakes 03A 1,800 1,812 1,918 463,350 0.4139
13268 Sun Lakes 08 3,060 3,085 3,274 671,550 0.4875
13271 Mesquite Trails 3,372 3,391 3,587 690,131 0.5198
13281 Sun City 10A 17,640 19,111 20,380 3,543,850 0.5751
13287 Empire Gardens 3 972 976 1,034 223,050 0.4636
13288 Empire Gardens 4 1,128 1,134 1,199 248,950 0.4816
13290 Sun Lakes 15 5,508 5,534 5,857 2,253,080 0.2600
13291 Sun City 50A 3,444 3,272 3,224 448,150 0.7194
13298 Sun City West 686,976 675,685 701,001 185,393,090 0.3781
13303 Sun Lakes 17 10,080 10,137 10,328 3,369,450 0.3065
13310 Casa Mia 2A 1,872 1,911 2,051 421,500 0.4866
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13311 Pomeroy Estates 2,172 2,194 2,351 543,393 0.4327
13312 Rio Vista West 2 540 553 597 254,330 0.2347
13315 Apache Wells Mobile P 6 2,448 2,496 2,684 510,680 0.5256
13316 Sun City 44 15,180 15,008 15,611 2,470,180 0.6320
13325 Queen Creek Plaza 1,728 1,733 1,823 305,700 0.5963
13326 Rio Vista West 4,560 4,602 4,923 755,680 0.6515
13329 Desert Saguaro Estates 1 3,636 3,657 3,880 529,450 0.7328
13330 Sun City 45 11,808 11,712 12,211 2,193,900 0.5566
13331 Sun City 46 7,572 7,944 8,438 1,719,101 0.4908
13335 Casa Mia 2B 2,292 2,343 2,524 641,050 0.3937
13343 Knott Manor 1,752 1,765 1,855 228,850 0.8106
13346 Circle City 2,940 2,853 3,250 854,628 0.3803
13348 Desert Saguaro Estates 2 1,536 1,540 1,627 443,100 0.3672
13349 Sun City 47 16,920 16,633 17,172 2,992,029 0.5739
13351 Sun City 38 2,724 2,563 2,514 276,767 0.9083
13352 Mesa East 18,276 18,665 20,006 3,203,939 0.6244
13354 Sun City 49 17,448 16,949 17,277 3,520,750 0.4907
13356 Desert Sands Golf & CC 6 2,244 2,292 2,477 476,270 0.5201
13357 Desert Sands Golf & CC 7 3,828 3,904 4,166 626,012 0.6655
13358 Sun City 38A 2,772 2,613 2,568 286,600 0.8960
13359 Velda Rose Estates East 5 2,232 2,255 2,399 533,000 0.4501
13361 Sun Lakes 04 5,748 5,775 6,110 2,349,908 0.2600
13362 Sun Lakes 05 11,172 11,243 11,917 3,302,709 0.3608
13363 Sun Lakes 06 9,192 9,245 9,790 3,057,305 0.3202
13364 Sun City 48 13,356 13,043 13,359 3,412,485 0.3915
13371 Oasis Verde 6,384 6,434 6,827 1,147,600 0.5949
13372 Sun City 15D 4,212 4,233 4,390 297,800 1.4741
13374 Sun City 51 10,824 10,646 11,006 2,217,975 0.4962
13375 Sun City 52 10,104 11,050 12,535 2,402,736 0.5217
13376 Sun City 50 6,924 6,706 6,806 1,718,550 0.3960
13383 Sun City West Expansion 130,884 128,969 133,627 34,494,342 0.3874
13386 Litchfield Park 18 3,300 3,579 3,838 1,136,900 0.3376
13392 Sun City 41 9,960 10,017 10,490 1,749,000 0.5998
13393 Sun City 53 24,120 26,309 29,797 6,658,705 0.4475
13394 Sun City 54 14,652 16,380 18,846 3,756,912 0.5016
13395 Sun City 55 16,020 17,244 19,336 3,311,250 0.5839
13396 Desert Skies 2 1,884 1,906 2,030 386,550 0.5252
13397 Sun City 56 3,552 3,874 4,149 841,410 0.4931
13401 Sun City 33 19,068 19,944 21,977 3,625,057 0.6063
13402 Rancho Del Sol 2 2,868 2,887 3,063 1,319,220 0.2322
13404 Sun City 17E F&G 7,812 8,233 8,594 2,233,850 0.3847
13417 Western Ranchettes 2,856 2,869 3,036 606,140 0.5009
13418 AZ Skies Mobile Est E2 2,868 2,887 3,058 229,671 1.3315
13419 Sun City 35 22,860 24,180 26,791 4,358,675 0.6147
13420 Az Skies Mobil Estates 3,636 3,657 3,950 409,566 0.9644
13421 Sun City 28A 2,088 2,153 2,280 666,700 0.3420
13422 Velda Rose Estates East 3 936 940 990 266,000 0.3722
13423 Velda Rose Estates East 4 1,308 1,315 1,394 194,800 0.7156
13424 Linda Vista 3,432 3,453 3,695 568,400 0.6501
13432 Sun City 17H 3,636 3,542 3,596 758,650 0.4740
13433 Sun Lakes 01 5,640 5,679 6,033 1,423,784 0.4237
13434  Sun Lakes 02 5,904 5,945 6,297 1,436,358 0.4384
13437 Granite Reef Vista Park 804 810 858 197,950 0.4334
13438 Sun City 34 3,204 3,372 3,597 741,550 0.4851
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13439 Sun City 34A 15,024 16,127 18,053 3,392,455 0.5322
13440 Sun City 35A 14,844 14,641 15,178 3,031,908 0.5006
13441 Sun City 36 5,088 5,268 5,602 3,354,705 0.1670
13444 Velda Rose Estates East 2 1,500 1,508 1,594 345,250 0.4617
13446 Apache Wells Mobil P 1&2 12,948 13,265 14,314 2,324,741 0.6157
13447 Apache Cntry Club Est. 5 3,888 3,904 4,145 1,588,050 0.2610
13448 Apache Wells Mobile P 4B 936 953 1,021 198,900 0.5133
13449 Caballeros Haciendas 1,200 1,212 1,291 380,150 0.3396
13450 Casa Mia 5,628 5,765 6,216 989,350 0.6283
13451 Desert Skies 1,512 1,525 1,616 265,250 0.6092
13452 Dreamland Villa 16 9,732 9,809 10,404 2,128,820 0.4887
13453 Dreamland Villa 17 2,952 2,976 3,169 677,600 0.4677
13454 Linda Vista 2 2,880 2,911 3,093 575,150 0.5378
13455 Lucy T. Homesites 2 2,736 2,815 3,038 587,240 0.5173
13456 Luke Field Homes 7,332 7,225 7,460 628,422 1.1871
13459 McAfee Mobile Manor 1,500 1,517 1,617 327,678 0.4935
13460 Rancho Grande Tres 6,384 6,437 6,829 1,630,768 0.4188
13463 Sun Lakes 03 9,384 9,259 9,521 2,014,605 0.4726
13465 Western Ranchettes 2 2,832 2,851 3,022 554,650 0.5448
13478 La Casa Bonita 1,224 1,240 1,319 149,760 0.8807
13485 Sun City 32A 15,336 16,326 18,399 3,626,882 0.5073
13486 Sun City 31A 20,184 21,960 24,998 3,983,396 0.6276
13487 Sun City 39 9,216 9,293 9,574 3,029,018 0.3161
13488 Sun City 40 5,388 5,452 5,659 1,850,400 0.3058
13490 Brentwood Acres 1,536 1,540 1,635 280,200 0.5835
13492 Desert Sands Golf & CC 8 4,788 4,888 4,850 1,151,900 0.4210
13494 Sun City 37 13,236 13,049 13,502 2,147,704 0.6287
13495 Sun City 42 8,580 8,568 8,850 1,280,664 0.6910
13496 Sun City 43 16,680 16,425 17,009 2,789,200 0.6098
13499 Sun City 28B 2,280 2,510 2,702 411,350 0.6569
13510 Camelot Golf Club Est. 2 3,264 3,331 3,584 1,311,925 0.2732
13801 Scottsdale Estates 01 4,728 4,765 5,063 1,647,726 0.3073
13802 Scottsdale Highlands 1 1,704 1,723 1,835 816,800 0.2247
13810 Melville 1 5,412 5,458 5,792 1,730,400 0.3347
13812 Scottsdale Estates 04 12,348 12,451 13,209 4,141,600 0.3189
13813 Scottsdale Highlands 2 1,884 1,904 2,025 728,400 0.2780
13816 Scottsdale Estates 02 4,956 4,999 5,363 1,913,250 0.2803
13817 Cavalier 5,916 5,963 6,325 2,038,237 0.3103
13820 Hidden Village 1,512 1,528 1,625 1,273,200 0.1276
13821 Scottsdale Estates 03 6,708 6,763 7,170 3,050,300 0.2351
13825 Mesa Country Club Park 3,036 3,059 3,250 667,250 0.4871
13827 Scottsdale Estates 05 10,092 10,180 10,840 4,187,718 0.2589
13830 Trail West 1,512 1,523 1,621 674,400 0.2404
13836 Dreamland Villa 1,692 1,705 1,808 299,250 0.6042
13837 Scottsdale Cntry Acres 3,600 3,627 3,850 1,644,750 0.2341
13838 Cox Heights 1 3,420 3,441 3,664 1,445,531 0.2535
13839 Cox Heights 2 9,492 9,573 10,154 3,101,900 0.3273
13840 Dreamland Villa 02 2,472 2,487 2,635 1,383,184 0.1905
13844 Esquire Villa 1 4,932 4,969 5,267 897,400 0.5869
13848 Scottsdale Estates 07 10,416 10,505 11,149 3,800,570 0.2934
13849 Scottsdale Estates 06 10,584 10,668 11,311 3,998,400 0.2829
13850 Scottsdale Estates 08 6,864 6,915 7,331 2,767,573 0.2649
13851 Scottsdale Estates 09 4,380 4,412 4,675 1,470,300 0.3180
13853 Cox Hghts 3 & Scot Est 12 8,712 8,781 9,320 3,926,390 0.2374
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13855 Glenmar 1,860 1,879 1,998 409,200 0.4883
13859 Dreamland Villa 03 4,824 4,860 5,155 886,675 0.5814
13862 Town & Country Scottsdale 2,016 2,031 2,153 756,300 0.2847
13863 Country Place at Chandler 6,348 6,427 6,848 1,929,400 0.3549
13864 Scottsdale Highlands 4 1,164 1,169 1,235 480,950 0.2568
13865 Trail West 2 1,896 1,909 2,024 868,000 0.2332
13868 Scottsdale Estates 16 5,676 5,726 6,068 1,835,200 0.3306
13869 J & O Frontier Place 2,388 2,407 2,548 1,021,630 0.2494
13870 McCormick Estates 1 1,440 1,447 1,533 324,301 0.4727
13872 Dreamland Villa 04 2,136 2,148 2,272 435,300 0.5219
13874 Hallcraft 1 25,332 25,526 27,050 9,176,420 0.2948
13875 Hallcraft 2 15,252 15,379 16,311 5,376,700 0.3034
13876 Hallcraft 3 10,596 10,686 11,334 7,539,700 0.1503
13879 Apache Cntry Club Est. 1 7,008 7,065 7,500 2,178,224 0.3443
13882 Scottsdale Cntry Acres 2 5,916 5,965 6,336 2,384,100 0.2658
13884 Mereway Manor 5,112 5,155 5,481 2,199,944 0.2491
13885 Cox Heights 7 1,704 1,718 1,844 655,340 0.2814
13886 Cox Heights 6 1,140 1,147 1,215 448,200 0.2711
13888 Cox Heights 4 4,164 4,198 4,457 1,769,350 0.2519
13890 Dreamland Villa 05 5,424 5,468 5,811 1,019,050 0.5702
13896 Scottsdale Highlands 5 1,512 1,523 1,617 466,650 0.3465
13901 Velda Rose Estates 1 1,116 1,127 1,201 218,350 0.5500
13908 Apache Cntry Club Est. 3 10,644 10,728 11,389 3,325,100 0.3425
13909 Dreamland Villa 06 3,840 3,874 4,113 923,413 0.4454
13911 Velda Rose Estates 2 1,692 1,705 1,809 271,350 0.6667
13912 Velda Rose Estates 3 1,860 1,879 1,998 530,500 0.3766
13913 Holiday Gardens 1 156 160 0 463,200 0.0000
13916 Sun City 06 34,968 34,349 35,467 4,940,769 0.7178
13917 Sun City 05 14,772 14,431 14,795 2,802,229 0.5280
13919 Dreamland Villa 07 5,964 6,014 6,385 1,291,450 0.4944
13921 Dreamland Villa 08 4,116 4,150 4,403 1,027,650 0.4285
13922 Velda Rose Cntry Club Add 2,400 2,420 2,567 298,900 0.8588
13923 Sun City 06C 26,652 26,057 26,750 4,174,219 0.6408
13924 Sun City 06D 24,348 23,930 24,716 3,587,026 0.6890
13925 Sun City 06G 10,128 10,355 10,929 1,966,521 0.5558
13926 Sun City 07 8,340 9,060 9,767 1,794,894 0.5442
13927 Sun City 08 10,296 10,865 11,525 2,136,103 0.5395
13928 Sun City 09 8,424 8,880 9,329 1,502,550 0.6209
13929 Velda Rose Estates 4 1,860 1,879 1,998 485,700 0.4114
13930 Dreamland Villa 09 5,784 5,830 6,187 1,236,550 0.5003
13931 Sun City 11 35,364 37,024 39,471 6,213,090 0.6353
13932 Sun City 12 27,456 28,079 29,490 4,017,947 0.7340
13933 Sun City 15 3,156 3,282 3,421 1,078,528 0.3172
13934 Sun City 17 4,032 3,852 3,840 515,700 0.7446
13935 Sun City 01 238,224 251,127 268,880 29,935,674 0.8982
13936 Velda Rose Gardens 3,600 3,625 3,836 444,741 0.8625
13937 Dreamland Villa 10 5,400 5,450 5,784 1,156,900 0.5000
13938 Sun City 15B 4,848 4,732 4,774 980,725 0.4868
13939 Sun City 18 & 18A 28,008 28,618 29,980 4,777,702 0.6275
13940 Sun City 17A 2,568 2,459 2,463 375,650 0.6557
13941 Sun City 17B & 17C 6,912 7,087 7,368 1,439,500 0.5118
13942 Sun City 19 & 20 31,392 31,846 33,457 5,143,151 0.6505
13943 Dreamland Villa 11 7,836 7,902 8,389 1,661,832 0.5048
13944  Sun City 23 16,908 17,632 18,460 2,487,434 0.7421
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DIST # DESCRIPTION BUDGET BUDGET LEVY VALUATION RATE
13950 Sun City 21 & 21A 26,748 28,209 30,329 4,704,906 0.6446
13951 Dreamland Villa 12 6,540 6,591 6,990 1,314,500 0.5318
13952 Sun City 11A 8,748 9,386 10,029 1,107,200 0.9058
13953 Sun City 15C 10,368 10,572 11,022 3,099,004 0.3557
13954 Sun City 22 & 22A 24,612 25,461 26,985 3,103,561 0.8695
13955 Apache Wells Mobile P 5 2,448 2,503 2,681 329,019 0.8148
13962 Velda Rose Estates East 3,360 3,382 3,595 499,450 0.7198
13964 Sun City 14 5,160 5,151 5,277 539,250 0.9786
13965 Sun City 22B 7,716 7,968 8,432 2,536,008 0.3325
13966 Sun City 25 30,528 32,542 34,873 6,300,886 0.5535
13967 Sun City 25A 16,536 17,357 18,495 3,240,250 0.5708
13968 Sun City 27 8,040 8,571 9,643 1,809,900 0.5328
13969 Sun City 30 30,252 32,617 37,131 5,633,825 0.6591
13970 Sun City 16 18,900 18,825 19,666 7,470,835 0.2632
13972 Apache Wells Mobile P 3 7,668 7,837 8,398 1,412,323 0.5946
13973 Dreamland Villa 14 12,528 12,632 13,406 3,275,250 0.4093
13974 Apache Wells Mobile P 4 5,604 5,727 6,181 1,646,644 0.3754
13978 Apache Wells Mobile P 4A 2,436 2,487 2,680 567,846 0.4720
13985 Sun City 24 6,456 6,835 7,298 1,928,530 0.3784
13986 Sun City 26 14,976 15,921 16,954 3,660,808 0.4631
13989 Sun City 26A 12,744 13,617 14,403 1,958,030 0.7356
13990 Sun City 31 11,712 12,468 13,244 2,284,800 0.5797
13991 Suburban Ranchettes 3,360 3,080 2,894 1,101,030 0.2628
13992 Sun City 24B 6,600 6,757 7,185 2,350,096 0.3057
13993 Sun City 28 2,832 2,922 3,089 727,600 0.4245
13994 Sun City 32 11,544 11,287 11,959 2,228,550 0.5366
13995 Dreamland Villa 15 8,208 8,273 8,766 1,915,122 0.4577
13999 Sun City 24C 4,224 4,480 4,787 1,585,425 0.3019
23076 Pinnacle Ranch at 83rd Ave 2,628 2,527 2,540 1,088,600 0.2333
23137 Country Meadows 10 12,648 12,284 12,484 2,768,550 0.4509
23145 Litchfield Vista Views Il 1,896 1,838 1,889 932,090 0.2027
23176 Crystal Manor 6,780 6,920 7,433 1,012,250 0.7343
23189 Anthem | 216,000 324,000 400,568 35,815,029 1.1184
23254 Cloud Creek Ranch 984 1,005 624 323,410 0.1929
23255 Citrus Point 3,876 3,758 3,559 3,065,590 0.1161
23324 SCW Expansion 17 75,120 74,019 76,673 15,270,977 0.5021
23344 Dreaming Summit 1,2a,2b 22,176 22,499 34,965 11,260,316 0.3105
23352 Sun Lakes Unit 41 0 1,347 3,475 476,217 0.7297
23353 Wigwam Creek N.Ph.1 0 7,097 15,278 3,409,442 0.4481
23360 Dreaming Summit 3 0 10,856 24,553
23375 Russell Ranch Ph 1 0 8,661 13,714 657,270 2.0865
23393 Wigwam Creek South 0 16,784 35,999
3,131,016 3,276,216 3,528,680 749,867,649
2003 SQUARE
FOOTAGE
13435 Az Skies Mobile Est. W 2 1,868 1,893 2,112 314,226 0.6721
23104 Litchfield Vista Views 1,677 1,641 1,782 1,351,641 0.1318
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Personnel Plan

Introduction

The mission of Human Resources is to provide strategic direction, state-of-the-art infrastructure support,
customer service excellence and a healthy workplace environment for County departments, employees
and the citizens we serve. Our vision is to become the employer of choice to create cost-effective
services by re-engineering our business practices and policies.

Employee Satisfaction and Attrition

Maricopa County Employee Satisfaction Surveys provide management with critical information necessary
to recruit and retain productive employees. Valuable experience is lost when employee separations
increase. This results in costly recruitment and training, while adversely impacting customer confidence.
As evidenced in the chart below, employee satisfaction steadily increased from FY 1995/96 to FY
2001/02 and remained relatively constant during FY 2002/03.

Maricopa County
Employee Satisfaction

FY03

FY02

FYo1

FY00

Frog

FY96

4.8 5 5.2 5.4 5.6 5.8

Scores Above 5 =Positive Strongly Agree = 8
Scores Below 5 = Negative Strongly Disagree = 2

Another key metric is the rate of attrition. Since 1999, the Maricopa County attrition trend has continued
to improve.

Maricopa County vs.
State of Arizona Attrition

State of Arizona data provided
by the Arizona Department of
Administration Human
Resources System 2003
Annual Report

1999 2000 2001 2002 2003

(= Maricopa County B State of Arizona)
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Human Resources Infrastructure

Concentrated efforts to improve our human resources infrastructure have been in place for several
months and to that end we expect to implement the new PeopleSoft Human Resources Information
System (HRIS) with a go live date of December 22, 2003. County organizations are service driven and
the need to manage and control the intangible assets such as human capital is critical. Maricopa County
maintains a $500M payroll for approximately 15,000 employees countywide. The management of human
capital is and will continue to be the driving force behind our business solutions. Our employees provide
front line services to our customers, the residents of Maricopa County. Program planning, service delivery
systems and feedback from the recipients of those services is integral to the gauging of customer
satisfaction. The primary channel for feedback is through our human capital whose collective intelligence
can recommend business strategies to address service delivery issues on all levels for a growing 3.2
million population with changing demography.

One of the welcomed advantages of the new HRIS system is the ability to electronically retrieve
employee and position data in real time. A goal throughout this process is to drastically reduce the
number of forms and documents associated with employment processes.

Human Resources Employment Activity

The following data is depictive of the ongoing employment activity within the Human Resources
Department. During fiscal year 2002 through 2003, the Human Resources Department processed 2,401
requisitions for various positions within the County.

Requisitions for Vacant Positions

The “total number of requisitions” does not necessarily reflect the number of vacancies at Maricopa
County. Departments and agencies may list multiple vacancies or position control numbers on a
particular requisition.

There was a modest decline in the number of requisitions received in the 2002-2003 fiscal year. Despite
a Countywide voluntary recruitment slowdown at the start of this fiscal year, the overall number of
recruitments was just 84 less than the year prior. Working under severe budget constraints, departments
concentrated on retaining key employees, and eliminating unnecessary vacant positions in lieu of
recruiting and then facing potential layoffs or reductions in force. Fewer new positions were created
during this time as well.

Number of Requisition for
Vacant Positions Received
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Applications Received

The volume of applications is down considerably — a 20% reduction during the last fiscal year.  During
the 2002-2003 fiscal year, candidates applying for open competitive recruitments had the opportunity to
file applications electronically via the County’s HR website (http://www.maricopa.gov/human_resources).
During this initial period, 11,567 applications were submitted online. As candidates gain familiarity with
the electronic application feature and its ease of use, we anticipate the rate of electronic application
submittal will increase.

Total Applications Received
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Looking forward, the County will continue to encourage the electronic submission of applications, both
internally and externally. As the County moves forward with the installation and configuration of
PeopleSoft, additional functionality and features will be available to Human Resources staff and
internal/external candidates. This additional functionality will create more accessibility options for
applying online. Candidates with access to the Internet will be able to submit applications for current
recruitments directly over the Internet and have their information feed seamlessly into PeopleSoft.

Departments and agencies have an obligation to select the most highly qualified candidates to fill
vacancies. When applications are received for open recruitments, each one must be evaluated for
minimum qualifications and preferred knowledge, skills, and abilities. As part of the application
assessment, Human Resources may administer examinations, including written assessments in the form
of multiple choice exams, or performance exams to measure a candidate’s keyboarding ability, shorthand
speed, etc.

These assessments allow the Human Resources Department to create a pool of qualified candidates,
ranked by their scores on the specific examinations. Included in these assessments are examinations for
Juvenile and Adult Probation Officers, Clerical/Office Administrator assessments, and promotional exams
for Law Enforcement or Trial Courts employees.
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Number of Written Examinations Conducted

Number of Candidates Admitted
for Written Examinations
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Workforce Administration

It is the goal of the Maricopa County Human Resources Department to migrate to paperless personnel
files and employment processing activity. Our new HRIS software will allow us to produce on-line
turnaround documents and forms that can be processed in real time. Recruitment, applicant processing
and testing, applicant status/communications/tracking/selection and hiring processes will become fully
automated. The administration of personnel processes inclusive of position, job and personnel related
data will be accessible on-line. Through Employee Self-Service, an automated web-based process,
personnel will be able to update demographic information, family status changes, education and training.
The Manager Self-Service functionality will provide managers and supervisors the ability to enter on-line
performance management information such as performance evaluations, performance management
planning and recommended staff development activities. Managers and supervisors will have the ability to
create on-line succession plans, identify career pathing activities for employees and trouble shoot their
organizational development issues.

Our new HRIS system is customized to produce full position control so that only approved budgeted
positions can be filled through a recruitment process. This feature allows the Office of Management and
Budget to appropriately allocate dollars to department cost centers and to manage and monitor those
dollars when attrition and or business necessity requires a change in a budgeted position.

Staff Development

The EDGE Program

Our Staff Development and training programs over the years have enjoyed tremendous success. Over
the next fiscal year Staff Development is raising the bar with the advent of our new EDGE Program
(Executive Development Opportunities for Government Employees). The Executive Development
Program will provide 96 hours of training over a twelve-month period for management staff. The
Leadership School will target employees who show potential for supervision and upward mobility through
program activities spanning a six-month period and delivering 48 hours of curricula. The EDGE Program
is committed to partnering with Maricopa County leadership as it develops and sustains the peak
performance of a diverse, professional and qualified workforce.

The EDGE Program was designed using a competency based learning model and will provide the tools
that leaders need to develop skill sets for motivating, coaching, evaluating and recommending career and
succession plans for employees. This enhanced learning environment will allow Maricopa County to
recognize and meet its customer and citizen needs necessary for population expansion.
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On-Site and On-line Classes

Staff Development facilitates on-site educational programs such as a Master of Arts in Organizational
Management and will commence a Masters of Public Administration program in February of 2004. In a
recently completed survey employees indicated an interest in pursuing a Certificate Program in
Organizational Leadership with the possibility of expanding the curriculum into an Associate of Arts
Degree Program. We have targeted the development of an AA Degree Program for the spring of 2004.

Online classes are the fastest growth segment in Staff Development. The infrastructure for online classes
has been carefully crafted over a two-year time span. Employees now can choose from 41 web-based
classes at their desktops. E-Learning is a cost effective method of self-paced learning. E-Learning can be
tailored to specific goals, competencies and organizational issues to enhance employee efficiency.
Subject Matter Experts (SME’s) continue to author curriculum for e-learning courses and make the
process for on-line learning accessible to many employees who otherwise would be restricted by work
schedules and location. Managers and supervisors are used extensively as Adjunct Faculty in facilitating
training correlated specifically to County business practices and processes. Their contributions are
recognized annually at a retreat held in the spring of each year.

Employee Course Catalog

For the first time, the 2003 Employee Course Catalog was published as an annual publication, listing only
course titles and descriptions. The new format saved Staff Development $5,000 dollars in publication
expenses. Monthly calendars listing specific dates, times, locations and instructors were also published.
These classes are marketed through the Learning Resource Network and can target designated
audiences. Classes are organized using the Pathlore Learning Management System (LMS) according to
skill building competencies. An impressive number of employees, 4,066, attended at least one of 721
classes selected from 254 different course topics using on-line registration provided through the LMS
system.

Staff development will continue to partner with vendors to deliver end user technology training for
Maricopa County.

Tuition Reimbursement

Tuition Reimbursement is an important benefit for County employees and enables them to complete
degree and certificate programs as well as supplement job knowledge through skill related coursework. A
survey of Tuition Reimbursement Policies of local cities and counties resulted in the generation of a
proposal for an Educational Assistance Policy. The shift to educational assistance is scheduled for
implementation in January of 2004. This shift is important as it will place the responsibility for course
approval into the hands of the manager and supervisor who know best the job requirements employee
are expected to fulfill.

Amount of Tuition Number of Employees Participating
Reimbursement Paid in Tuition Reimbursement
$1,200,000- 600
$1,000,000 500
$800,000 400
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$400,000 200
$200,000 100

$0-
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Compensation and Awards

Gainsharing Initiative

In July 2002, the Board of Supervisors approved a Gainsharing Policy, which gives authority to all
Maricopa County departments to create a ‘Gainsharing Program’. This management instrument is
designed to increase productivity, and to complement the County’s Managing for Results (MfR) initiative.
These gainsharing programs offer County and Judicial Branch/Special District employees the opportunity
to share in the benefits derived from their efforts to enhance revenues and improve efficiencies, while
increasing service quality.  Maricopa County Gainsharing Programs for fiscal year 2003 were very
successful in their first full year of existence. Eight programs were approved, and seven programs were
fully implemented with a total savings of $5,996,711.92. Employee awards of approximately $405,414
were distributed, while the County realized a net gain of approximately $5,591,297.33. FY 2003
programs will continue into FY 2004 with additional programs being implemented.

Salary Advancements

In July 2003, employees participating in the Arizona State Retirement System received a base salary
increase of 3.9% in order to offset an increase in the employee pension contribution to the Arizona State
Retirement System. In addition to raising the base salaries and strengthening the retirement benefits, this
also increases the employer paid life insurance benefit for these employees. Most Arizona public sector
agencies did not fund such a base salary increase. In effect, these Maricopa County employees saw
virtually no change to their take-home pay with this Board of Supervisors approved increase.

Number of Salary
Advancements Processed
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Employee Health Initiatives Program

Using the best in class approach to benefit vendor selections, and through a careful examination of
funding methodologies, Maricopa County is able to offer a competitive benefits program to active, benefit-
eligible employees and their families effective January 1, 2004. This reconfigured program has enhanced
choice while delivering quality without substantially increasing payroll deduction costs. To accomplish
this goal, some structural changes have been made to the pharmacy and medical benefits which has
introduced the concept of “consumerism” to employees by encouraging the use of the appropriate place
of service while seeking medical care, and choosing the most cost-effective method of receiving care. To
improve health and financial outcomes, wellness initiatives will be emphasized. Included are programs
that will improve cardiovascular outcomes, evaluate health status and workplace productivity, focus on
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prevention/early intervention and return County employees to work more quickly when on short-term
disability.

In addition, to keep the employee rates as low as possible, the County has contributed an additional
$10.5 million dollars for calendar year 2004 towards the cost of health care to mitigate the increase from
being passed along to most employees. This allows Maricopa County to remain very competitive
compared to other Arizona public sector entities. Going forward, changes will be made to the texture,
structure, shape and means by which this program is financed and delivered to Maricopa County
employees and their families.

Matching Retirement Contributions

In July 2003, the County had to start contributing an additional 3.2% of an employee’s pay for those
employees enrolled in the Arizona State Retirement System. The retreat of the stock market has forced
Maricopa County, as well as the employee, to contribute more to the retirement system. Until the
investment performance of the retirement system returns to higher levels, these increased contribution
amounts are likely to continue for several years.

Market Range Salary Issues

Due to the sudden downturn in the economy that began in early FY 2002, and which was exacerbated by
events of September 11, 2001, budgets for FY 2003 were extremely tight, and salary advancements were
placed on hold until the economy stabilized. An Interim Salary Advancement Policy was approved for FY
2003, which provided guidelines for critical salary increases during this time of uncertainty. This policy
was not implemented for FY 2004. Departments, able to substantiate positions with high turnover levels
that are below market salary levels, are now able to pursue market based salary increases, and must
continue to be able to identify how these increases are to be funded within existing appropriations.

Commute Options

Maricopa County is concerned about the quality of life for its employees as well as the citizenry it
services. To comply with the state's regulations for clean air and assist with the alleviation of traffic
congestion as well as provide transportation options for employees. Maricopa County provides a
subsidized Commute Options program for its employees.

Employees may choose from VanPools through the RideShare Program, All Aboard America coach
services for areas on the boundary of metropolitan Phoenix and the Bus Card Plus Program, which
provides bus transit services.

Currently, there are 21 VanPools, which transport Maricopa County employees to work from their homes.
Approximately 30 employees monthly take advantage of the All Aboard America coach service. On an
annual basis employees use their bus card for 100,504 express rides to and from work and 122,768 local
rides to and from work. Maricopa County employees use approximately 3,000 bus cards monthly. Human
Resources is actively promoting the Commute Options Program to encourage more employees to take
advantage of the transit and vanpool services in existence.

Future Directions for Human Resources

In the next fiscal year Human Resources is planning to implement several massive projects. The first will
accomplish an assessment of the human capital employed throughout the Maricopa County. The purpose
of this activity will be to ascertain educational and training levels and to successfully plan for competency
based curriculum need to fully prepare our workforce for increased levels of productivity, sensitivity to
diversity and to achieve the goals delineated in departmental MFR Plans. We will revise and update HR
policies and procedures in a fashion easily understood and applied to all facets of the workplace. A
concentrated effort will be directed toward bringing an Associate of Arts Degree on-site for entry-level
employees replete with books and materials. Communicating with our employees is important and efforts
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will be made to increase live communications as well as technology-based communications to receive the
kind of feedback needed to improve our overall human resources goals and objectives.

We will continue to expand our outreach efforts into diverse communities to recruit the sharpest and best
talent reflective of the citizenry we serve. To accomplish this we must make our presence known to
established associations and institutions interested in advancing the careers of all individuals interested in
public service through career opportunities at Maricopa County.

Position Control

Throughout the year, departmental
staffing needs change. These
changes are handled through the
Position Request/Delete (PRD)
process. This process requires that
departments  submit  detailed
requests to add and/or delete
positions with full funding identified
by source. Human Resources |owms reviews request OMB | OMB returns request
verify position description and toverify funding  —g=—==% {0 department
market range information while availability
Budget Analysts verify that all
authorized positions are fully
funded on an annualized basis. Y
Once approved, the position | oms signs request Request is forwarded
changes are entered into the and issues new | t6 HUMan RESOurces
HRMS position database through Pos'lt:ﬁ’r‘nggr”“‘" for processing
one central point.

Department submits
budgeted position
request to OMB

OMB
Concurs

Position database is
updated -
Department
authorized to hire

¥

Another key element in position control is the historical tracking of funded positions and their full-time
equivalent (FTE) status. A trend view of FTE levels puts into perspective the prior year's staffing (and
consequently service) funding decisions. The chart below represents a ten-year historical look at the
County’s FTE levels, summarized for the Judicial and Elected Offices, Appointed Departments and
Special Districts.

FY 1994-95 FY 1995-96 FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001-02 FY 2002-03 FY 2003-04

Department Actual Actual Actual Actual Actual Actual Actual Actual Actual Adopted
Judicial 986.00 1,040.71 1,107.75 1,210.00 1,272.00 1,390.00 1,437.51 1,505.06 2,395.31 2,381.31
Elected 3,298.00 3,639.09 3,697.03 3,784.00 3,801.00 4,074.00 4,108.64 2,743.53 4,201.17 4,209.12
Appointed 9,030.00 8,511.92 8,197.34 7,973.00 7,763.00 8,034.00 9,453.40  11,537.79 9,060.06 9,194.72
Special District 120.00 88.00 98.00 68.00 63.00 60.00 54.00 124.00 132.75 135.25
Total  13,434.00 13,279.72  13,100.12  13,035.00 12,899.00  13,558.00  15,053.55  15,910.38  15,789.29  15,920.40

108



Maricopa County
FY 2003-04 Annual Business Strategies Personnel Plan

Budgeted FTE Summary

In order to more accurately follow past staffing and human resource allocation decisions by program, a
ten-year history of full-time equivalents by department is presented in the chart below. FTEs reflect the
hours budgeted for part-time positions converted to an equal number of full-time positions (based on a
standard of 40 hours per week.)

Budgeted FTEs

FY 1994-95 FY 1995-96 FY 1996-97 FY 1997-98 FY 1998-99 FY 1999-00 FY 2000-01 FY 2001-02 FY 2002-03 FY2003-04

Actual Actual Actual Actual Actual Actual Actual Actual Acutal Adopted

ADULT PROBATION 740.00 775.69 851.00 937.00 949.00 1,045.00 1,120.50 1,175.00 1,092.00 1,072.00
ANIMAL CARE & CONTROL 114.00 113.00 120.00 125.00 135.00 130.00 146.00 132.50 140.00 140.50
APPROPRIATED FUND BALANCE - - - - - - 1.00 - - -
ASSESSOR 300.00 308.00 297.00 334.00 329.00 325.00 326.00 321.80 322.00 321.00
BOARD OF SUPERVISORS CLERK 10.00 7.00 7.00 7.00 7.00 7.00 7.00 7.80 8.00 7.00
BOARD OF SUPERVISORS DIST 1 3.00 4.00 4.00 4.00 4.00 4.00 4.00 3.00 3.00 3.00
BOARD OF SUPERVISORS DIST 2 3.00 4.00 3.00 4.00 3.00 4.00 4.00 3.00 3.00 3.00
BOARD OF SUPERVISORS DIST 3 3.00 4.00 3.00 4.00 4.00 4.00 4.00 4.00 3.50 3.50
BOARD OF SUPERVISORS DIST 4 3.00 3.00 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00
BOARD OF SUPERVISORS DIST 5 4.00 4.00 4.00 4.00 3.00 4.00 4.00 3.50 3.50 3.50
CALL CENTER - - 10.00 20.00 20.00 32.00 33.00 33.00 34.00 33.00
CAPITAL FACILITIES DEVELOPMENT - - - - - 4.00 6.00 7.00 6.00 8.00
CHIEF INFORMATION OFFICER 72.00 100.00 106.00 70.00 64.00 62.00 67.00 67.00 66.50 60.50
CLERK OF THE SUPERIOR COURT 653.00 606.04 596.25 589.00 596.00 599.00 620.00 666.00 689.00 684.00
COMMUNICATIONS - - - - - - - - 7.50 8.00
COMMUNITY DEVELOPMENT 12.00 12.00 10.00 11.00 10.00 10.00 10.00 10.00 10.00 9.00
CONSTABLES 25.00 28.00 26.00 27.00 29.00 29.00 30.00 30.00 30.00 30.00
CONTRACT COUNSEL - - - - - - - 8.25 7.25 7.25
CORRECTIONAL HEALTH 26.00 133.00 135.78 165.00 177.00 223.00 220.40 263.75 264.78 262.75
COUNTY ADMINISTRATIVE OFFICER 14.00 11.00 12.00 13.00 15.00 13.00 16.00 18.00 11.33 12.00
COUNTY ATTORNEY 600.00 676.71 737.30 742.00 796.00 831.00 850.00 828.50 917.25 915.25
ELECTIONS 57.00 57.00 57.00 55.00 53.00 54.00 54.00 54.00 54.00 54.00
EMERGENCY MANAGEMENT 12.00 13.00 14.00 14.00 14.00 14.00 15.00 15.00 15.00 14.00
ENVIRONMENTAL SERVICES 151.00 229.00 238.60 245.00 272.00 267.00 266.75 283.00 273.50 282.10
EQUIPMENT SERVICES 60.00 64.00 63.00 65.00 60.00 60.00 62.00 63.00 63.00 54.00
FACILITIES MANAGEMENT 139.00 219.00 183.40 158.00 158.00 184.00 196.50 228.00 242.25 237.00
FINANCE 70.00 57.00 53.00 49.00 46.00 42.00 36.00 43.00 44.00 47.50
FLOOD CONTROL DISTRICT 244.00 240.00 240.00 241.00 222.00 222.00 222.25 223.00 226.00 224.00
GENERAL GOVERNMENT - 1.00 7.00 7.00 1.00 11.00 9.00 1.00 1.00 -
HEALTH CARE DELIVERY SYSTEM 3,718.00 2,974.75 2,630.50 2,099.00 1,812.00 1,766.00 3,013.25 3,326.01 3,326.01 3,5628.29
HEALTH CARE MANDATES - 2.00 1.00 1.00 1.00 1.00 46.00 41.00 34.00 31.00
HEALTH PLANS 372.00 378.00 377.50 444.00 361.00 353.00 345.70 357.47 357.47 415.43
HOUSING 64.00 63.00 64.00 63.00 64.00 64.00 64.00 64.00 64.00 -
HUMAN RESOURCES 73.00 100.00 96.00 81.00 82.00 79.00 81.00 67.25 66.20 51.00
HUMAN SERVICES 301.00 273.00 256.00 286.00 281.00 295.00 287.00 368.00 369.00 368.00
INDIGENT REPRESENTATION 327.00 357.34 349.19 421.00 459.00 446.00 466.25 - - -
INTEGRATED CRIMINAL JUST INFO - - - - - - 1.00 14.00 15.00 22.00
INTERNAL AUDIT 10.00 9.00 8.00 10.00 12.00 16.00 15.00 16.00 16.00 15.10
JUDICIAL MANDATES - - - - - 36.00 - - - -
JUSTICE COURTS 211.00 236.02 228.75 244.00 294.00 280.00 287.01 300.06 - -
JUVENILE PROBATION 539.00 538.00 540.00 589.00 679.00 794.00 784.00 827.50 868.50 832.50
LEGAL ADVOCATE - - - - - - - 53.00 60.50 60.50
LEGAL DEFENDER - - - - - - - 69.00 74.75 74.75
LIBRARY DISTRICT 121.00 134.48 126.66 134.00 146.00 143.00 118.00 135.50 135.50 135.50
MANAGEMENT & BUDGET 19.00 23.00 22.00 21.00 22.00 24.00 18.00 22.00 22.00 20.00
MATERIALS MANAGEMENT 75.00 53.00 53.00 47.00 38.00 39.00 38.00 39.00 40.00 36.00
MEDICAL ELIGIBILITY 335.00 336.31 337.50 342.00 263.00 298.00 292.50 291.50 - -
MEDICAL EXAMINER 27.00 44.00 45.50 47.00 50.00 52.00 54.00 64.00 63.00 65.00
PARKS & RECREATION 78.00 72.89 76.84 77.00 74.00 80.00 86.50 98.46 104.00 104.00
PLANNING & DEVELOPMENT 54.00 55.00 54.00 66.00 65.00 93.00 108.00 115.00 125.00 125.00
PUBLIC DEFENDER - - - - - - - 433.30 430.30 430.30
PUBLIC FIDUCIARY 36.00 37.00 41.00 37.00 33.00 33.00 35.00 35.00 35.00 34.00
PUBLIC HEALTH 504.00 507.09 503.25 460.00 441.00 479.00 459.24 523.48 534.89 542.37
RECORDER 66.00 65.00 63.00 66.00 65.00 69.00 69.00 71.25 71.25 70.25
RESEARCH & REPORTING - 12.00 14.50 14.00 8.00 7.00 34.50 9.50 6.75 8.75
RISK MANAGEMENT 18.00 12.00 12.00 19.00 19.00 19.00 19.00 20.00 19.00 19.00
SHERIFF 1,858.00 2,053.00 2,108.00 2,188.00 2,235.00 2,428.00 2,482.50 1,022.00 2,487.75 2,494.75
SHERIFF DETENTION - - - - - - - 1,443.00 - -
SOLID WASTE 50.00 31.00 45.00 19.00 17.00 18.00 18.00 12.00 14.00 13.00
STADIUM DISTRICT 9.00 7.00 7.00 7.00 7.00 8.00 4.00 4.00 4.00 4.00
SUPERINTENDENT OF SCHOOLS 35.00 29.00 28.00 29.00 29.00 29.00 30.00 30.00 30.00 33.00
SUPERIOR COURT 617.00 668.40 677.60 764.00 819.00 873.00 910.20 981.00 - -
TELECOMMUNICATIONS 107.00 39.00 42.00 45.00 41.00 42.00 42.00 42.00 43.00 42.00
TOTAL COMPENSATION - - - - - - - 15.00 16.00 25.00
TRANSPORTATION 495.00 500.00 511.00 522.00 512.00 511.00 511.50 504.00 477.75 479.75
TREASURER 109.00 75.00 66.00 64.00 64.00 64.00 64.00 64.00 64.00 64.00
TRIAL COURTS - - - - - - - - 1,273.31 1,276.31

Total 13,434.00 13,279.72 13,100.12 13,035.00 12,899.00 13,558.00 15,053.55 15,910.38 15,789.29 15,920.40
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Within each department, positions may be budgeted from a variety of funding sources.

In general, as

discussed earlier in this document, the General Fund covers the bulk of Personnel Services, with monies
from Special Revenue, Capital Project, Enterprise and Internal Service funds covering the rest. The
following chart displays this breakdown.

BUDGETED FTE

FTE DISTRIBUTION BY FUNDING SOURCE - FY 2003-04 ADOPTED

GENERAL SPECIAL DEBT CAPITAL INTERNAL TOTAL
DEPARTMENT FUND REVENUE SERVICE PROJECTS ENTERPRISE  SERVICE FUNDS
ADULT PROBATION 227.00 845.00 - - - - 1,072.00
ANIMAL CARE & CONTROL - 140.50 - - - - 140.50
APPROPRIATED FUND BALANCE B - B B - B -
ASSESSOR 321.00 B B - B 321.00
BOARD OF SUPERVISORS DIST 1 3.00 - B B - B 3.00
BOARD OF SUPERVISORS DIST 2 3.00 - - - - - 3.00
BOARD OF SUPERVISORS DIST 3 3.50 - - - - - 3.50
BOARD OF SUPERVISORS DIST 4 4.00 - - - - - 4.00
BOARD OF SUPERVISORS DIST 5 3.50 - - - - - 3.50
CALL CENTER 33.00 - - - - - 33.00
CAPITAL FACILITIES DEVELOPMENT - - - 8.00 - - 8.00
CHIEF INFORMATION OFFICER 60.50 - - - 60.50
CLERK OF THE BOARD 7.00 - - - - - 7.00
CLERK OF THE SUPERIOR COURT 561.00 123.00 - - - - 684.00
COMMUNICATIONS - - B B - 8.00 8.00
COMMUNITY DEVELOPMENT - 9.00 B B - B 9.00
CONSTABLES 30.00 - B B - B 30.00
CONTRACT COUNSEL 7.25 - - - - - 7.25
CORRECTIONAL HEALTH - 259.75 - 3.00 - - 262.75
COUNTY ADMINISTRATIVE OFFICER 12.00 - - - - - 12.00
COUNTY ATTORNEY 770.00 145.25 - - - - 915.25
ELECTIONS 54.00 - - - - - 54.00
ELIMINATIONS - - - - - - -
EMERGENCY MANAGEMENT 1.15 12.85 - - - - 14.00
ENVIRONMENTAL SERVICES 13.43 268.67 - - - - 282.10
EQUIPMENT SERVICES - - - - - 54.00 54.00
FACILITIES MANAGEMENT 237.00 B B - B 237.00
FINANCE 47.50 - B B - B 47.50
FLOOD CONTROL DISTRICT B 224.00 B B - B 224.00
GENERAL GOVERNMENT - - - - - - -
HEALTH CARE DELIVERY SYSTEM - - - - 3,528.29 - 3,528.29
HEALTH CARE MANDATES 31.00 - - - - - 31.00
HEALTH PLANS - 44.00 - - 371.43 - 415.43
HOUSING - - - - - - -
HUMAN RESOURCES 51.00 - - - - - 51.00
HUMAN SERVICES 5.00 363.00 - - - - 368.00
INTEGRATED CRIMINAL JUST INFO - 22.00 - - - - 22.00
INTERNAL AUDIT 15.10 - - - - - 15.10
JUVENILE PROBATION 222.00 598.50 B 12.00 B 832.50
LEGAL ADVOCATE 60.50 - B B - B 60.50
LEGAL DEFENDER 74.25 0.50 B B - B 74.75
LIBRARY DISTRICT - 135.50 - - - - 135.50
MANAGEMENT & BUDGET 20.00 - - - - - 20.00
MATERIALS MANAGEMENT 25.00 - - - - 11.00 36.00
MEDICAL ELIGIBILITY - - - - - - -
MEDICAL EXAMINER 63.00 2.00 - - - - 65.00
PARKS & RECREATION 31.00 73.00 - - - - 104.00
PLANNING & DEVELOPMENT - 125.00 - - - - 125.00
PUBLIC DEFENDER 406.80 23.50 - - - - 430.30
PUBLIC FIDUCIARY 34.00 - - - - 34.00
PUBLIC HEALTH 101.31 441.06 B B - B 542.37
RECORDER 44.25 26.00 B B - B 70.25
RESEARCH & REPORTING B 8.75 B B - B 8.75
RISK MANAGEMENT - - - - - 19.00 19.00
SHERIFF 893.50 1,576.25 - 25.00 - 2,494.75
SHERIFF DETENTION - - - - - - -
SOLID WASTE - 7.00 - - 6.00 - 13.00
STADIUM DISTRICT - 4.00 - - - - 4.00
SUPERINTENDENT OF SCHOOLS 33.00 - - - - - 33.00
TELECOMMUNICATIONS - - - - - 42.00 42.00
TOTAL COMPENSATION 25.00 - - - - - 25.00
TRANSPORTATION - 479.75 - - - - 479.75
TREASURER 64.00 - B B - B 64.00
TRIAL COURTS 1,115.31 161.00 - B - B 1,276.31
Total Departments 5,713.85 6,118.83 - 48.00 3,905.72 134.00 15,920.40
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Countywide staffing from FY 2002-03 to FY 2003-04 increased by 131.11 full-time equivalents (FTE's), or
0.82%. Significant changes in staffing levels from FY 2002-03 to FY 2003-04 are provided in the
commentary below.

FY 2003-04 Significant Staffing Variances
Adult Probation — Decrease due to mid-year State budget reductions.

Chief Information Officer — Decrease due to 10% budget reduction.

Clerk Of The Superior Court — Reduction due to reduced staff in the Expedited Child Enforcement Fund
and the Clerk of the Court EDMS Fund.

Environmental Services — Increase is due to funding for the Bio-Defense grant and staffing for the West
Nile Virus coverage.

Equipment Services — Decrease due to 10% budget reduction.

Facilities Management — Decrease due to Real Estate Division moving from Facilities Management to
Finance.

Finance — Increase due to the net effect of Real Estate Division moving from Facilities Management to
Finance and a 10% budget reduction.

Health Care Delivery System — Increase is due to the addition of staff in areas experiencing increased
service demand such as the Burn Center, Post Partum Nursing Unit, Sub-Acute Nursery, Psychiatric
services, Social Services, the Emergency Department, Registration, and the Business Office.

Health Plans — Increase due to sharing Information Technology FTE’s with the Delivery System, which is
now in-sourced, and the SAIL Grant’'s expanded funding.

Housing — Decrease due to the elimination of the Department from the County.

Human Resources — Decrease due to the net effect of Employee Well-being Division moving from
Human Resources to Total Compensation and a 10% budget reduction.

Integrated Criminal Justice Information System — Increase due to the following projects: Accused-in-
Process, Data Exchange and Information Technology Service Management.

Juvenile Probation — Decrease due to outsourcing staffing for the Residential Treatment Center.
Materials Management — Decrease due to 10% budget reduction.
Public Health — Increase is due to additional grant funding.

Sheriff — Increase due to the addition of five new deputies for the Cave Creek patrol service and two new
Computer Forensic Crimes Analysts.

Total Compensation — Increase due to the net effect of Employee Well-being Division moving from
Human Resources to Total Compensation and a 10% budget reduction.
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Capital Improvement Program

Executive Summary

The Capital Improvement Program (CIP) is a plan that identifies capital projects to be completed over the
next five years. The CIP outlines project costs, funding sources and future operating costs associated
with each capital improvement. Because these projects typically span more than one fiscal year, the plan
is updated annually to track existing projects, identify new projects and to update funding estimates and
forecasts.

Capital Improvement Projects

A Capital Improvement Project is defined by County policy as a non-recurring project costing more than
$150,000, resulting in the construction, renovation or acquisition of land, infrastructure and/or building(s)
with an expected useful life of many years. The most common examples include purchase of land and
buildings as well as construction of buildings, roads and flood control improvements. Sources of funding
for Capital Improvement Projects include voter-approved bonds, other forms of long-term financing such
as Certificates of Participation (COPs), voter-authorized taxes, operating funds, contributions from other
public and private entities and grants.

The CIP spans a five-year period beginning with FY 2003-04 and ending FY 2007-08. The total
anticipated cost for projects presented in the FY 2003-04 CIP is $826 million with the largest amount of
planned spending in FY 2003-04 (see table, below) due to the completion of the jail and juvenile detention
program approved by voters in 1998.

Capital Improvement Program
FY 2003-04 through FY 2007-08

ALL FUNDS
$315.599 813 Maricopa County, Flood Control District, and Transportation

$151,348,000

$124,798,000 $125,083,000
$108,909,829

FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08
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The largest portion of expenditures for the County’s five-year Capital Improvement Program (CIP) is in the
Department of Transportation with 40.3%. Flood Control District Projects are next with 32.6%, then the
Detention Fund Projects with 14.2%; followed by the County Improvement Fund Projects (COPs) with
5.5%; the General Fund County Improvement with 4.8% and Intergovernmental Capital Projects comprise
the remaining 2.6% of the five-year CIP (see chart, below).

FY 2003-04 Capital Improvement Program

Distinction by Fund
Intergovernmental

Capital Projects
2.6%

Flood Control
District
32.6%

Transportation
40.3%

General Fund

County
Improvement
(Fund 445)
4.8%
County
Improvement
Detention Fund Fund (Fund 435)
14.2% 5.5%
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It should be noted that over the five-year period, the cost of a project and its projected completion date
could vary from the initial plan, due to changes in Board priorities, greater than anticipated costs,
unforeseen events and/or changes in funding assumptions. The following table highlights significant
changes from the FY 2003-04 Capital Improvement Program.

FY 2003-04 Capital Improvement Program
Five-year Total By Fund

FIVE-YEAR TOTAL
FY 2002-03 through FY 2003-04 through (Increase)/
CIP Allocation by Fund FY 2006-07 FY 2007-08 Decrease

General Fund

General Fund County Improvement Fund (445) $ - $ 39,476,122 $ (39,476,122)
County Improvement Fund (435)* 93,100,183 45,406,376 47,693,807
Intergovernmental Capital Projects Fund 28,527,000 21,400,213 7,126,787

Subtotal General Fund $ 121,627,183 $ 106,282,711 $ 15,344,472

Special Revenue

Detention Fund $ 278,563,676 % 117,361,689 161,201,987
Transportation Capital Projects Fund 332,594,242 332,594,242 -
Subtotal Special Revenue $ 611,157,918 $ 449,955,931 $ 161,201,987
Maricopa County Total $ 732,785,101 $ 556,238,642 $ 176,546,459
Special Districts
Library District Capital Projects Fund** $ 2,550,640 $ - $ 2,550,640

Flood Control District Capital Projects Fund 269,500,000 269,500,000 -
Special Districts Total $ 272,050,640 $ 269,500,000 $ 2,550,640

Total--County plus Districts $  1,004,835,741  $ 825,738,642 $ 179,097,099

* A number of projects were moved from the County Improvement Fund to the new General Fund County Improvement Fund.
** Moved to Operating Budget.
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Capital Projects Budget

The capital project budget is the first year of the CIP. The recommended FY 2003-04 Maricopa County
and Special Districts’ capital project budget is $315.6 million and is comprised of projects for which
funding has been clearly identified for the duration of the projects. Total budgeted expenditures by fund

source compared with FY 2002-03 are shown in the table below:

CAPITAL BUDGET BY FUND

FY 02-03 FY 02-03 FY 02-03 FY 03-04
Fund Adopted Revised Projected Recomm.
General Fund
General Fund County Improvement Fund* $ - $ - $ 5,156,072 $ 23,851,077
County Improvement Fund* 88,867,183 77,131,320 10,176,288 22,029,606
Intergovernmental Capital Projects Fund 21,915,097 21,915,097 7,210,708 20,900,213
Subtotal General Fund $110,782,280 $ 99,046,417 $ 22,543,068 $ 66,780,896
Special Revenue
Detention Fund $239,325,795 $239,276,783 $120,910,024 $117,361,689
Transportation Capital Projects 84,306,743 84,306,743 58,571,840 77,457,228

Subtotal Special Revenue $323,632,538
Maricopa County Total $434,414,818
Special Districts

Library District Capital Projects** $ 1,102,200
Flood Control District Capital Projects 48,704,497

$323,583,526

$422,629,943

$ -
48,504,497

$179,481,864

$202,024,932

$ -
48,115,000

$194,818,917

$261,599,813

$ -
54,000,000

Special Districts Total $ 49,806,697

Total--County plus Districts $484,221,515

$ 48,504,497

$471,134,440

$ 48,115,000

$250,139,932

$ 54,000,000

$315,599,813

* New Fund established 02/2003. A number of projects were moved from the County Improvement Fund to the new General Fund
County Improvement Fund.

** Expenditures moved to Operating budget in FY 02-03.

Operating & Capital Budgets — Their Relationship

A direct relationship exists between Maricopa County’s capital and operating budgets. Operating cost
estimates are the anticipated annual costs to operate facilities and improvements upon completion or
acquisition. Capital projects completed generally require additional operating budget resources for
upkeep, maintenance, security and other costs associated with additional acreage, mileage or square
footage.

Future operating costs related to new facilities constructed or acquired through the CIP are carefully
considered before project commitments are made. This is a particularly important budgetary consideration
with the new jail and juvenile detention facilities. It is the County’s philosophy and policy that new capital
projects will be undertaken only if future operating revenues are reasonably estimated to be sufficient to
support associated future operating costs. Operating costs associated with new facilities are budgeted by
the user department in conjunction with the Facilities Management Department. Estimated operating
costs, as well as anticipated savings in lease costs and operating costs of facilities to be replaced, are
factored into the County’s 5-year financial forecast.

The estimated annual operating costs for the new general fund and detention facilities include utility
costs, housekeeping staff, general maintenance commodities (e.g., janitorial supplies), and miscellaneous
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contract costs (e.g. janitorial contracts). The following table illustrates the estimated ongoing operating
costs associated with the new facilities constructed or acquired through the CIP:

NEW FACILITY OPERATING COSTS

FY 2003-04 FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08

General Fund Projects

Public Health Clinic - 470,300 479,493 488,947 498,670
Environmental Services Facility - 73,159 74,297 75,466 76,667
Human Services Campus - 272,863 281,048 289,479 298,165
Elections Facility 401,307 162,885 167,772 172,805 177,989
Downtown Property Development/Acquisition - 1,715,645 1,747,409 1,780,068 1,813,647
Sheriff's Property & Evidence Warehouse - 326,837 336,643 346,741 357,144
NW Consolidated Justice Courts - 165,611 170,579 175,697 150,968
NE Superior Court Expansion - 387,470 399,094 411,068 423,399
Star Call Center 69,609 70,877 72,321 73,806 75,334

Subotal General Fund $ 470,916 $ 3,645647 $ 3,728,656 $ 3,814,077 $ 3,871,983

Detention Fund Projects

4th Avenue Jail $ 3,366,668 $ 3,467,668 $ 3,525,774 $ 3,630,026 $ 3,737,402
Lower Buckeye Jail 3,179,897 3,275,294 3,323,316 3,421,253 3,622,122
FMD Maintenance Facility 119,206 122,782 126,465 130,259 134,167
Sheriff's Training Facility 381,772 393,225 405,022 417,173 429,688
Juvenile Durango 1,442,956 1,486,244 1,509,725 1,554,301 1,600,214
Juvenile Mesa 477,697 492,029 498,516 513,244 528,414

Subtotal Detention Fund $ 8,968,196 $ 9,237,242 $ 9,388,818 $ 9,666,256 $ 9,952,007

TOTAL FUNDS $ 9,439,112 $ 12,882,889 $ 13,117,474 $ 13,480,333 $ 13,823,990
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County Departments

General Fund / Special Revenue Funds

Summary

In general, capital projects are budgeted separately from the operating budget in a series of capital
project funds. During FY 1999-2000, the Board adopted a new policy (A1920, which may be found online
at www.maricopa.gov/budget/policies/pdf/a1920.pdf) establishing a formal review and approval process
for Capital Improvement Projects requests (excluding Transportation and the Flood Control District). This
policy requires each department to submit to the Facilities Review Committee (FRC) proposals for
potential projects that may be undertaken during the next five-year period, regardless of the source of
funds or building delivery method.

The FRC is comprised of the Facilities Management Director, senior representatives from the Office of
Management and Budget (OMB), representatives from the Judicial Branch and elected offices and the
Chief Financial Officer. The committee also includes an elected official and an at-large representative,
both of whom are committee appointees. (Its should be noted that, specifically excluded from this policy
are the previously established processes for the capital improvement plans of the Flood Control District
and the Department of Transportation.)

The process begins with the FRC approving instructions to be used for Capital Improvement Project
requests for the coming year; the instructions are typically provided no later than June 30th. By
September 1st of each year, departmental requests need to be submitted to the FRC using the
Justification Approval Request format. Departmental requests are not considered without an approved
facilities master plan.

There are five phases in the Capital Budget and Planning Process: 1) Justification Phase; 2) Conceptual
Phase; 3) Design Phase; 4) Construction Phase and 5) Occupancy Phase. There are specific
requirements for each phase outlines in the aforementioned policy. Recommended projects are entered
into the CIP in the latter portion of the conceptual phase and before the design phase. The new policy has
resulted in more consistency and efficiency in capital project planning and implementation and ensure
that projects are congruent with County wide long-term goals and initiatives.
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Project Detalil

A total of eight (8) capital projects are identified and recommended to the Board for support from the
Intergovernmental Capital Projects Fund (Fund 422). A total of four (4) capital projects are identified and
recommended to the Board for support from the County Improvements Fund (Fund 435). A total of eight
(8) projects are identified and recommended to the Board for support from the General Fund (Fund 445)
by the Facilities Review Committee in the proposed CIP. The recommended projects are as follows.

422 Intergovernmental Cap Projects 5-YR TOTAL TOTAL
Continuing Projects Prior Years  FY 2003-04  FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08 (FY 2004-08)  PROJECT
Buckeye Hills Shooting Range $ 390,000 $ 1,610,000 $ - $ - $ - $ - $ 1,610,000 $ 2,000,000
Elections Facility 350,000 2,950,000 - - - - 2,950,000 3,300,000
Environmental Services Bldg 202,838 1,800,000 500,000 - - - 2,300,000 2,502,838
Human Services Campus 2,764,512 4,231,488 - - - - 4,231,488 6,996,000
Northeast Superior Court Expansion - 2,000,000 - - - - 2,000,000 2,000,000
Sheriff Property & Evidence Warehouse 1,000,000 5,806,547 - - - - 5,806,547 6,806,547
Sheriff's Training Facility 3,000,000 666,301 - - - - 666,301 3,666,301
West Regional Center 1,357,576 1,333,333 - - - - 1,333,333 2,690,909
Subtotal $ 9,064,926 $20,397,669 $ 500,000 $ - $ - $ - $20,897,669 $ 29,962,595
Project Reserve $ - $ 502544 $ - $ - $ - $ - $ 502544 $ 502,544
TOTAL FUND 422 $ 9,064,926 $20,900,213 $ 500,000 $ - $ - $ - $21,400,213 $ 30,465,139
435 County Improvement Fund 5-YR TOTAL TOTAL
Continuing Projects Prior Years FY 2003-04  FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08 (FY 2004-08) PROJECT
Downtown Property Development/Acquisition $ 1,000,000 $ 8,447,225 $17,974,955 $3,401,815 $ - $ - $29,823,995 $ 30,823,995
Public Health Facility 827,100 10,200,000 2,000,000 - - - 12,200,000 13,027,100
New Admin Services/Forensic Science Center Parking 8,734,372 1,000,000 - - - - 1,000,000 9,734,372
Downtown Campus Expansion/Improvements 10,491,394 2,382,381 - - - - 2,382,381 12,873,775
Completed Projects
Medical Examiner/Forensic Science Facility 18,670,640 - - - - - - 18,670,640
Clerk of the Court Service Center 12,384,465 - - - - - - 12,384,465
Relocation of Scottsdale Justice Courts 1,701,041 - - - - - - 1,701,041
Mesa Justice Court Facility 132,687 - - - - - - 132,687
Regional Land Acquisitions 254,124 - - - - - - 254,124
Tempe Co-Located Justice Courts 46,226 - - - - - - 46,226
Facilities Management Building 2,134,980 - - - - - - 2,134,980
Cost of Issuance 1,251,187 - - - - - - 1,251,187
Security Building 9,208,484 - - - - - - 9,208,484
Subtotal $66,836,700 $22,029,606 $19,974,955 $3,401,815 $ - $ - $45,406,376  $112,243,076
TOTAL FUND 435 $66,836,700 $22,029,606 $19,974,955 $3,401,815 $ - $ - $45,406,376  $112,243,076
Fund 445 General Fund County Improvement Fund 5-YR TOTAL TOTAL
Continuing Projects Prior Years  FY 2003-04  FY 2004-05 FY 2005-06 FY 2006-07 FY 2007-08 (FY 2004-08)  PROJECT
Downtown Campus Expansion/Improvements $ 2,056,454 $ 853,898 $ - $ - $ - $ - $ 853,898 $ 2,910,352
Downtown Property Development/Acquisition - 8,972,775 2,025,045 - - - 10,997,820 10,997,820
Northeast Superior Court Expansion - 6,000,000 8,350,000 - - - 14,350,000 14,350,000
Security Building - 3,733,000 1,150,000 1,100,000 5,983,000 5,983,000
Northwest Consolidated Justice Courts - 1,500,000 - - - - 1,500,000 1,500,000
Justice Courts Consolidation - 1,000,000 - - - - 1,000,000 1,000,000
Star Call Center/R&R* - 1,411,000 - - - - 1,411,000 1,411,000
Adminstration Bldg Renovations - - - - 1,800,000 1,200,000 3,000,000 3,000,000
Completed Projects
New Administration Building Parking 893,930 - - - - - - 893,930
Spur Cross Ranch 3,698,967 - - - - - - 3,698,967
Medical Examiner/Forensic Science Facility 224,045 - - - - - - 224,045
Clerk of the Court Service Center 2,486,612 - - - - - - 2,486,612
Relocation of Scottsdale Justice Courts 130,632 - - - - - - 130,632
Facilities Management Building 213,916 - - - - - - 213,916
Southeast Regional Property Acquisition 11,000 - - - - - - 11,000
Meese Settlement 476,315 - - - - - - 476,315
Land Acquisition near Lake Pleasant 950,000 - - - - - - 950,000
Subtotal $11,141,871 $23,470,673 $11,525,045 $1,100,000 $1,800,000 $1,200,000 $39,095,718 $ 50,237,589
Project Reserve $ - $ 380404 $ - $ - $ - $ - $ 380404 $ 380,404
TOTAL FUND 445 $11,141,871 $23,851,077 $11,525,045 $1,100,000 $1,800,000 $1,200,000 $39,476,122 $ 50,617,993
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Project Title: Buckeye Hills Shooting Range

Managing Department: Facilities Management

Project Location: Buckeye Hills Recreation Area

Supervisor District: 5

Project Narrative

The Project will allow for the construction of a regional facility for the Sheriff's Office and other regional
law enforcement agencies for firearms training and certification and the project will provide water and
electrical infrastructure for a public shooting range to be constructed by the Parks and Recreation
Department at an adjacent location.

Funding Summary
$1,500,000 Intergovernmental Capital Projects Fund (Fund 422).

$500,000 Private Contributions

Project Cost Summary

The total budget for this project is $5,185,000 with $390,000 expended through FY 2002-03. The FY
2003-04 total available funding and budget is $1,610,000. This leaves a total cost balance of $3,185,000.
This funding will have to be identified in order to complete the project.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05  FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW ~ $ 390,000 $ - $ -3 - $ - $ -3 - $ 390,000
Construction $ - 1,610,000 - - - - 1,610,000 4,795,000
Other Costs-Force Acct Labor - - - - - - -
Project Total $ 390,000 $ 1,610,000 $ - $ - $ - $ - $1,610,000 $ 5,185,000

Operating Cost Summary
N/A

Managing for Results
User Department did not provide information.
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Project Title: Elections Facility

Managing Department: Facilities Management

Project Location: 320 W Lincoln

Supervisor District: 5

Project Narrative

The Project will allow for the construction of a facility for the Elections Department. The County currently
leases a warehouse at a cost of $34,523 monthly. The lease expires January 2004. Beyond that, the
cost remains the same for 2 months and escalates 5% thereafter. The current facilities lack adequate
parking and size to support the current activities. The existing facility at 320 W. Lincoln will be
reconfigured for use by Elections, Purchasing, Print Shop and the Sheriff's Office. A 14,000 square feet
addition is being added to the facility.

Funding Summary
100% Intergovernmental Capital Projects Fund (Fund 422).

Project Cost Summary

The total budget for this project is $3,300,000 with $350,000 expended through FY 2002-03. The FY
2003-04 budget is $2,950,000.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ 150,000 $ 454,542 $ - $ - $ - 8 - $ 454542 $ 604,542
Construction 200,000 2,495,458 - - - - 2,495,458 2,695,458
Other Costs-Force Acct Labor - - - - - - - -
Project Total $ 350,000 $ 2,950,000 $ - $ - $ - $ - $ 2,950,000 $ 3,300,000

Operating Cost Summary
Estimated operating costs upon completion of this facility in FY 2003-04 total $401,307.

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Total
Year FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project

Current Operating Costs
Personal Sevices $ 401,307 | $ 401,307 $ - % - % - % - $ 401,307 $ 802,614
Supplies & Services - - - - - - - -
Capital Outlay

Subtotal $ 401,307 | $ 401,307 $ - 3% - 3% -3 - $ 401,307 $ 802,614

Current Facilities Management Operating Costs (If Necessary)
Personal Services $ -8 - $ - $ - % - % -3 -3
Supplies & Services - - - - - - -
Capital Outlay - - - - - - -

Subtotal $ -8 - 8 - $ - $ - $ - $ - 8
Total Current Costs  $ 401,307 $ 401,307 $ - % - $ - $ - $ 401,307 $ 802,614
Post Construction/Managing Department Operating Costs
Personal Services $ -8 - % - % - $ - $ - $ - $ -
Supplies & Services - 32,385 33,357 34,357 35,388 135,487 135,487
Capital Outlay - - - - - - - -
Subtotal $ -8 - $ 32385 $ 33357 $ 34357 $ 35388 $ 135487 $ 135,487
Post Construction/Facilities Management Operating Costs (If Necessary)
Personal Services $ -8 - 8 - $ - $ - $ - $ - 8 -
Supplies & Services - - 130,500 134,415 138,448 142,601 545,964 545,964
Capital Outlay - - - - - - - -
Subtotal $ -8 - $ 130,500 $ 134,415 $ 138,448 $ 142,601 $ 545964 $ 545,964
Total Post Construction Costs $ -8 - $ 162,885 $ 167,772 $ 172,805 $ 177,989 $ 681,451 $ 681,451

TOTAL PROJECT COSTS _$ 401,307 | $ 401,307 $ 162,885 $ 167,772 $ 172,805 $ 177,989 $ 1,082,758 $ 1,484,065
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Project Title: Elections Facility (Continued)
Managing for Results

Purpose Statement:

The Purpose of the Elections Facility project is to remodel the Sheriff's Warehouse for Elections so that
they may run elections at a lower cost.

Strategic Goals Addressed:

e Increase the percentage of early votes cast to total votes cast to 55% by 2005.
e Reduce the hours worked per eligible voter by 5% by 2005.
e Reduce the ratio of ballots to be verified to ballots cast by 5%.

Strategic Plan Program Supported:

e Elections
e Voter Registration

Strategic Activities Supported:

e Early Voting Election Processing Geographical Services Technical Staf
e Ballot Tabulation  Warehouse Voter Registration Scanning

Strategic Services Supported:

e Early voting special accommodations ballot duplication ballots to be verified
e Write ins ballot processing audit ballot receiving troubleshooting services
e Jurisdiction boundaries jurisdiction maps redistricting services

Performance Measure Data:
User Department did not provide information.
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Project Title: Environmental Services Building

Managing Department: Capital Facilities Development

Project Location: 16th Street & Roosevelt

Supervisor District: 5

Project Narrative

This project will result in an approximately 5,000 square foot facility. The purpose of the Environmental
Services Facility project is to improve delivery of services to the public and to provide County workers with
a safe, space-effective, operationally efficient environment. The site is located at Roosevelt and 16th
Street, near the current Environmental Services site, which is ideal for air-monitoring equipment currently
in use and is ¥ mile south of the freeway and close to other downtown facilities. The mobile food
inspection component of the project provides a safe access site for both large and small vehicles. The
parking structure, co-located on the site, provides the opportunity to purchase a smaller parcel of land
and still handle a higher volume of vehicles. Construction is scheduled to begin in 2003 with completion in
2004.

Funding Summary
100% Intergovernmental Capital Projects Fund (Fund 422).
Funding for this project will be transferred to Fund 422 from Environmental Services Fund $1,251,419

and Air Quality Fees Fund $1,251,419. Environmental Services is responsible for continued operating
costs.

Project Cost Summary

The total budget for this project is $2,508,838 with $202,838 expended through FY 2002-03. The FY
2003-04 budget is $1,800,000.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ - $ - $ - $ - $ - $ - $ - $ -
Construction 202,838 1,800,000 500,000 - - 2,300,000 2,502,838
Other Costs-Force Acct Labor - - - - - - - -
Project Total $ 202,838 $1,800,000 $ 500,000 $ - $ - $ - $2,300,000 $ 2,502,838

Operating Cost Summary
Estimated operating costs upon completion of this facility in FY 2004-05 total $73,159.

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Total
Year FY 03-04  FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project

Post Construction/Facilities Management Operating Costs (If Necessary)
Personal Services $ -1 s - $ 9984 $ 10284 $ 10592 $ 10910 $ 41,770 $ 41,770
Supplies & Services - - 63,175 64,013 64,874 65,757 257,819 257,819
Capital Outlay

Subtotal $ -8 - $ 73159 $ 74297 $ 75466 $ 76,667 $ 299,589 $ 299,589

Total Post Construction Costs $ -1$ - $ 73,159 $ 74297 $ 75466 $ 76,667 $ 299,589 $ 299,589
TOTAL PROJECT COSTS $ -1$ - $ 73159 $ 74297 $ 75466 $ 76,667 $ 299,589 $ 299,589

Managing for Results
User Department did not provide information.

123



Maricopa County

FY 2003-04 Annual Business Strategies Capital Improvement Program
Project Title: Human Services Campus

Managing Department: Capital Facilities Development

Project Location: Between 9th and 13th Ave, Madison & Jackson Streets
Supervisor District: 5

Project Narrative

The Human Services Campus will be an integrated service delivery facility located in downtown Phoenix
designated to serve the homeless and the working poor. A group comprised of faith-based, non-profit,
private, community, and governmental organizations working together to provide services for the most
needy within the community is completing planning. Construction will begin in 2003 with completion in
2004.

Funding Summary
Total funding for the Human Services Campus is as follows:

Organization/Entity:

Non County Sources  $17,653,000
Maricopa County 6,996,000
$24,649,000

Maricopa County’s portion of this project will be funded 100% by Intergovernmental Capital Projects Fund
(Fund 422).

Project Cost Summary

The total budget for this project is $24,649,000 with the County funding $6,996,000. The FY 2003-04
County portion is $4,231,000.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ - $ - $ - $ - % - $ - $ -3 -
Construction 2,764,512 4,231,488 - - - 4,231,488 6,996,000
Other Costs-Force Acct Labor - - - - - - - -
Project Total $ 2,764,512 $ 4,231,488 $ - $ - $ - $ - $ 4,231,488 $ 6,996,000

Operating Cost Summary
Estimated operating costs upon completion of this facility in FY 2004-05 total $272,863.

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Total
Year FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Post Construction/Facilities Management Operating Costs (If Necessary)
Personal Services $ -8 - $ 81,041 $ 83472 $ 85976 $ 88,556 $ 339,045 $ 339,045
Supplies & Services - - 191,822 197,576 203,503 209,609 802,510 802,510
Capital Outlay - - - - - - - -
Subtotal $ -8 - $ 272,863 $ 281,048 $ 289,479 $ 298,165 $ 1,141,555 $ 1,141,555
Total Post Construction Costs $ -8 - $ 272,863 $ 281,048 $ 289,479 $ 298,165 $ 1,141,555 $ 1,141,555
TOTAL PROJECT COSTS $ -1$ - $ 272,863 $ 281,048 $ 289,479 $ 298,165 $ 1,141,555 $ 1,141,555
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Project Title: Human Services Campus (Continued)

Managing for Results

Purpose Statement:

The Purpose of the Human Services Campus project is to deliver high-quality human services for the
homeless and working poor in downtown Phoenix so that the cycle of homelessness and poverty can be
broken.

Strategic Goals Addressed:

e Provide regional leadership in critical public policy areas in a fiscally responsible manner.
e Advance the proposed homeless assistance center to the point of assurance of success.

Strategic Plan Program Supported:

Human Services Campus (Board of Supervisors)

Leadership of coalition of public, private, nonprofit organizations (Board of Supervisors)
Healthcare for the Homeless (Public Health)

Workforce Development (Human Services)

Strategic Activities Supported:

e Primary Care Clinic
e Substance Abuse Counseling
e Job Seeker Services

Strategic Services Supported:

e Examinations Laboratory tests

o Referrals for dental and vision care Mental health assessments and referrals
e Substance abuse assessments Individual employment plans

e Adult Basic Education and GED instruction Resume development

e Computerized career and job search Referrals for housing

e Outreach encounters

Performance Measure Data:
User Department did not provide information.
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Project Title: Sheriff Property & Evidence Warehouse

Managing Department: Capital Facilities Development

Project Location: Durango Complex

Supervisor District: 5

Project Narrative

The Property and Evidence Storage Division holds all crime scene evidence for all County cases. This is
also where the personal property of convicted persons is held until their release or they are otherwise no
longer in the system. Currently, the MCSO Property and Evidence Storage is located in the lower level of
the Central Court Building and on the third floor of the First Avenue Jail. The current storage facility is
antiquated, inadequate, inefficient and unsafe. This location is detrimental for various reasons, with the
most serious being leaks from the plumbing on the upper floors allowing the possibility of evidence
contamination.

Modern scientific advances have placed greater demands on the storage of evidence requiring an
increasing amount of both refrigerated and frozen cold storage. This project will develop a modern
storage facility, utilizing up-to-date storage and retrieval technology to store property and evidence in a
safe and secure environment. The new facility will provide maximum efficiency for both the storage and
retrieval of materials.

The new facility will be built on the Durango Campus; integrated with the Durango Master Plan so that
future MCSO projects will be compatible with this project.

The new Property and Evidence Storage facility will comprise approximately 45,000 square feet including
administrative offices, evidence storage, cooler and freezer storage, money vault, drug vault,
gun/ammunition room, processing areas, night drop, viewing rooms, and staff support functions.
Additionally, there will be parking for staff, public and the night drop off.

Funding Summary
100% Intergovernmental Capital Projects Fund (Fund 422).

Project Cost Summary

The total budget for this project is $6,806,547 with $1,000,000 expended through FY 2002-03. The FY
2003-04 budget is $5,806,547.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ - % - $ - % - $ - $ - $ - $ -
Construction 1,000,000 5,806,547 - - - 5,806,547 6,806,547
Other Costs-Force Acct Labor - - - - - - - -
Project Total $ 1,000,000 $5,806,547 $ - $ - $ - $ - $5,806,547 $ 6,806,547
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Project Title:

Operating Cost Summary

Sheriff Property & Evidence Warehouse (Continued)

Estimated operating costs upon completion of this facility in FY 2004-05 total $326,337.

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Total
Year FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Current Operating Costs
Personal Sevices $ -8 - $ - $ - $ - $ - $ - $ -
Supplies & Services - - - - - - - -
Capital Outlay - - - - - - - -
Subtotal $ -1$ - 8 - 8 - $ - $ - 3 - $ -
Current Facilities Management Operating Costs (If Necessary)
Personal Services $ 31,559 | $ - $ - $ - $ - $ - $ - $ 31,559
Supplies & Services 87,300 - - - - - - 87,300
Capital Outlay - - - - - - - -
Subtotal $ 118,859 | $ - $ - 8 - $ - $ -3 - $ 118,859
Total Current Costs $ 118,859 $ - $ - 8 - $ - $ -3 - $ 118,859
Post Construction/Managing Department Operating Costs
Personal Services $ -8 - $ - $ - $ - $ - $ - $ -
Supplies & Services - - - - - - -
Capital Outlay - - - - - - - -
Subtotal $ -1$ - $ - 8 - $ - $ -3 - $ -
Post Construction/Facilities Management Operating Costs (If Necessary)
Personal Services $ -8 - $ 115587 $ 119,055 $ 122,626 $ 126,305 $ 483,573 $ 483,573
Supplies & Services - - 211,250 217,588 224,115 230,839 883,792 883,792
Capital Outlay - - - - - - - -
Subtotal $ -1$ - $ 326,837 $ 336,643 $ 346,741 $ 357,144 $ 1,367,365 $ 1,367,365
Total Post Construction Costs $ -1$ - $ 326,837 $ 336,643 $ 346,741 $ 357,144 $ 1,367,365 $ 1,367,365
TOTAL PROJECT COSTS $ 118,859 | $ - $ 326,837 $ 336,643 $ 346,741 $ 357,144 $ 1,367,365 $ 1,486,224

Managing for Results

User Department did not provide information.
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Project Title: West Regional Center

Managing Department: Facilities Management

Project Location: New Avondale City Center

Supervisor District: 5

Project Narrative

Project includes funding for the balance of infrastructure payments to the City of Avondale associated
with the 15.86 acres purchased by the County within the new Avondale City Center.

Funding Summary
100% Intergovernmental Capital Projects Fund (Fund 422).

Project Cost Summary

The total budget for this project is $2,690,909 with $1,357,576 expended through FY 2002-03. The FY
2003-04 budget is $1,333,333.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ 1,357,576 $ 1,333,333 $ -8 -8 - % - $1,333,333 $ 2,690,909
Construction - - - - - -
Other Costs-Force Acct Labor - - - - - - - -
Project Total $ 1,357,576 $ 1,333,333 $ - $ - $ - $ - $1,333,333  $ 2,690,909

Operating Cost Summary
N/A

Managing for Results
User Department did not provide information.
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Project Title: Northeast Superior Court Expansion

Managing Department: Facilities Management

Project Location: Union Hills and 40th Street

Supervisor District: 3

Project Narrative

The Northeast Superior Court Expansion Project will be Phase | of what eventually may become the
Northeast Regional Center for Maricopa County. The facility will house 12 Superior Court courtrooms in
approximately 73,500 square feet. The project has been fully master planned showing all three sequential
phases. The facility will be located in a county-owned tract of land east of State Route 51 at 40th Street.

Funding Summary
General Fund (Fund 445) - $14,350,000

Intergovernmental Capital Project (Fund 422) - $2,000,000

Project Cost Summary

The total budget for this project is $16,350,000 with $0 expended through FY 2002-03. The FY 2003-04
budget is $8,000,000 and the FY2004-05 budget is $8,350,000.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ - $ 500,000 $ - % - 8 - $ - $ 500,000 $ 500,000
Construction - 7,500,000 8,350,000 - - - 15,850,000 15,850,000
Other Costs-Force Acct Labor - - - - - - - -
Project Total $ - $ 8,000,000 $ 8,350,000 $ - $ - $ - $ 16,350,000 $16,350,000

Operating Cost Summary
Estimated operating costs upon completion of this facility in FY 2004-05 total $387,470.

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Total
Year FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project

Post Construction/Facilities Management Operating Costs (If Necessary)
Personal Services $ -8 - $ 55190 $ 56,846 $ 58552 $ 60038 $ 230,626 $ 230,626
Supplies & Services - - 332,280 342,248 352,516 363,091 1,390,135 1,390,135
Capital Outlay

Subtotal $ -1$ - $ 387,470 $ 399,094 $ 411,068 $ 423,129 $ 1,620,761 $ 1,620,761

Total Post Construction Costs  $ -1$ - $ 387,470 $ 399,094 $ 411,068 $ 423,129 $ 1,620,761 $ 1,620,761
TOTAL PROJECT COSTS  $ -1$ - $ 387,470 $ 399,094 $ 411,068 $ 423,129 $ 1,620,761 $ 1,620,761

Managing for Results
User Department did not provide information.
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Project Title: Downtown Property Development/Acquisition

Managing Department: Capital Facilities Development

Project Location: Between 5th and 7th Ave, Jefferson & Jackson Streets
Supervisor District: 5

Project Narrative

This project will provide a master plan for the County’s development of the four-block area bounded by
Jefferson Street, Jackson Street, Fifth Avenue, and Seventh Avenue and the design and construction of a
300,000 square foot County Administration building and Board of Supervisors general meeting
auditorium.

Funding Summary
74% County Improvements Fund (Fund 435)

26% General Fund (Fund 445)

Project Cost Summary

The total budget for this project is $41,821,8151 with $1,000,000 expended through FY 2002-03. The FY
2003-04 budget is $17,420,000.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07  FY 07-08 Total Project
Programming/Design/Land/ROW  $ - % - $ - % - % - $ - 3 - $ -
Construction 1,000,000 17,420,000 20,000,000 3,401,815 - 40,821,815 41,821,815
Other Costs-Force Acct Labor - - - - - - - -
Project Total $ 1,000,000 $17,420,000 $ 20,000,000 $ 3,401,815 $ - $ - $40,821,815 $ 41,821,815

Operating Cost Summary
Estimated operating costs upon completion of this facility in FY 2004-05 total $1,715,645.

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Total
Year FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project

Post Construction/Facilities Management Operating Costs (If Necessary)

Personal Services $ -8 - $ 307,845 $ 317,080 $ 326,592 $ 336,390 $ 1,287,907 $ 1,287,907
Supplies & Services - - 1,407,800 1,430,329 1,453,476 1,477,257 5,768,862 5,768,862
Capital Outlay - - - - - - - -
Subtotal $ -1$ - $1,715,645 $1,747,409 $1,780,068 $1,813,647 $ 7,056,769 $ 7,056,769

Total Post Construction Costs $ -8 - $1,715645 $1,747,409 $1,780,068 $1,813,647 $ 7,056,769 $ 7,056,769
TOTAL PROJECT COSTS $ -1$ - $1,715645 $1,747,409 $1,780,068 $1,813,647 $ 7,056,769 $ 7,056,769

Managing for Results
User Department did not provide information.
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Project Title: Public Health Clinic

Managing Department: Capital Facilities Development

Project Location: 16th and Roosevelt Street

Supervisor District: 5

Project Narrative

The purpose of the Public Health Clinic is to replace an aging and decrepit clinical facility for Public
Health so that the public can receive services and County employees can work in a safe, space-effective,
operationally efficient environment. The site is located near the current public health facility, which is Y2
mile south of the freeway and in close proximity to other downtown facilities. Client visits to the Public
Health Clinic are high volume year-round, peaking June through September for childhood immunizations.

Funding Summary
85% County Improvements Fund (Fund 435)

15% Intergovernmental Capital Projects Fund (Fund 422)

Project Cost Summary

The total budget for this project is $13,027,100 with $827,100 expended through FY 2002-03. The FY
2003-04 budget is $10,200,000.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ - % - % - 3 - $ - $ - $ - $ -
Construction 827,100 10,200,000 2,000,000 - - - 12,200,000 13,027,100
Other Costs-Force Acct Labor - - - - - - - -
Project Total $ 827,100 $ 10,200,000 $ 2,000,000 $ - $ - % - $12,200,000 $13,027,100

Operating Cost Summary
Estimated operating costs upon completion of this facility in FY 2004-05 total $470,300.

Current Year 1 Year 2 Year 3 Year 4 Year 5 Five Year Total
Year FY03-04 FYO04-05 FYO05-06 FYO06-07 FY07-08 Total Project

Current Operating Costs
Personal Sevices $ -8 - $ - $ -3 -3 - 8 - 8
Supplies & Services - - - - - - -
Capital Outlay

Subtotal  $ -1 - $ - $ - $ - $ - $ - $

Current Facilities Management Operating Costs (If Necessary)
Personal Services $ 77,325 | $ - $ - $ - 8 - $ - $ - $ 77,325
Supplies & Services 188,019 - - - - - - 188,019
Capital Outlay - - - - - - - -
Subtotal $ 265,344 | $ - % - $ - 3 - 3 - $ - $ 265,344
Total Current Costs  $ 265,344 $ - $ - $ - % - $ - % - $ 265,344

Post Construction/Managing Department Operating Costs
Personal Services $ -8 - $ - $ -3 -3 - 3 - 8
Supplies & Services - - - - - -
Capital Outlay

Subtotal $ -1$ - $ - % - $ - $ - $ - $

Post Construction/Facilities Management Operating Costs (If Necessary)
Personal Services $ - s - $ 120,232 $ 123,839 $ 127,554 $ 131,381 $ 503,006 $ 503,006
Supplies & Services - - 350,068 355,654 361,393 367,289 1,434,404 1,434,404
Capital Outlay - - - - - - - -
Subtotal $ -8 - $ 470,300 $ 479,493 $ 488,947 $ 498,670 $ 1,937,410 $ 1,937,410
Total Post Construction Costs  $ -8 - $ 470,300 $ 479,493 $ 488,947 $ 498,670 $ 1,937,410 $ 1,937,410
TOTAL PROJECT COSTS $ 265344 | $ - $ 470,300 $ 479,493 $ 488,947 $ 498,670 $ 1,937,410 $ 2,202,754
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Project Title: Public Health Clinic (Continued)

Managing for Results

Purpose Statement:

The

Purpose of the Public Health Clinical Services Building project is to provide a clean, safe, and

efficient clinical facility for the Department’s clients so that they can be treated and their diseases treated
and/or cured.

Strategic Goals Addressed:

Meet or exceed performance objectives for 95% of the Department’s program service output
measures by the end of FY 2005. (Activities require a space/plant upgrade in order to maintain
output given increasing demand).

Add $2,000,000 in new or expanded grant awards, contracts, and allowable fees by June, 2005 to
maintain existing programs and develop new programs to meet the increasing demand for public
health services. (Many of the clinical activities are grant funded. In order to maintain current grants,
and competitively apply for new grants, safe and efficient space is needed to produce the output
required by grantors).

Establish quality public health facilities throughout Maricopa County by June, 2006 to ensure client
service needs are met in safe, efficient and regionally located working environments. (The Clinical
Services Building is the cornerstone of this goal).

Lower the risk of communicable and chronic disease in Maricopa County for food borne illnesses,
sexually transmitted diseases, diseases related to smoking, infectious diseases, public health threats,
and other significant community health problems by June, 2005. (The Department requires safe and
clean space to treat clients in order to reduce/eliminate STDs and infectious diseases).

Strategic Plan Programs Supported:

HIV/HCV Services
Immunization Services
Infectious Disease Control and Treatment

Strategic Activities Supported:

HIV Counseling and Testing

Adult Immunizations

Hansen’s Disease Services

Infectious Disease Control for Refugees

Jail Work Release Examinations (Con-Tents)
Public Health Laboratory

Public Health Pharmacy

Sexually Transmitted Disease Testing & Treatment
Tuberculosis Services
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Project Title: Public Health Clinic (Continued)

Strategic Services Supported:

HIV tests and diagnoses

Individual HIV prevention plans for people receiving HIV tests
Adult immunizations

Foreign travel immunizations

Hansen'’s Disease control

Refugee Screening

Jail work release screenings

Lab test results

Laboratory training and consultation sessions
Pharmacy services

STD testing and treatment

STD clinical examinations

STD field contacts

Tuberculosis clinic services

Tuberculosis field services and X-ray services.

FY 2003-04
FY 2002-03 Estimated w/Capital
Year End Estimated Improvement

Measure (%; #; or $) (%,; #; or $)
Results
Percent of clients who said Fhat their HIV test result 95% 100%
was explained clearly and simply
Percent of clients who test confidentially 55% 60%
Clinic a9p0|ntment show rate for clients seen in 7506 87%
Hansen's Clinic
Perc.ent of refuge_es identified with TB infection that 85% 88%
receives preventive therapy
Percent of refugees identified with treatable parasites 80% 85%
placed on treatment
Cost savings on lab tests $4,767,765 $5,000,000
Percent savings over wholesale price: Rifampin 300 mg 79% 80%
Percent savings over wholesale price: PZA 500 mg 41% 45%
zzrcent savings over wholesale price: Myambutol 400 5204 5506
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Project Title: Public Health Clinic (Continued
FY 2003-04
FY 2002-03 Estimated w/Capital
Year End Estimated Improvement
Measure (%; #; or $) (%; #; or $)
Outputs:
Number of clients receiving pretest counseling 6,000 7,200
Number of clients completing counseling 4,000 5,100
Number of clients served 3,500 4,500
Number of clients seen 72 75
Number of client contacts in the clinic 1,300 1,614
Number of client contacts in the field 1,300 1,614
Total number of contacts 2,600 2,711
Total laboratory tests 153,475 160,535
Number of prescriptions filled 50,857 51,000
Syphilis serologies performed at community
outreaches, field records closed, and 8,000 8,100
counseling/education sessions performed
Number of cases of early syphilis successfully treated 300 320
Demand:
Number of people needing HIV tests 6,000 6,000
Number of people calling to request service 8,000 10,069
Number of people with Hansen’s Disease in Maricopa 35 35
County
Numbgr of refugees entering Maricopa County for 1,200 1,200
screening
Total number of lab tests requested 153,475 153,475
Number of prescriptions presented at Public Health 50,857 51,000
pharmacy
Efficiency:
Average time spent per client (includes travel, 15 14
paperwork and time spent directly with client), in hours ' '
Number of clients per hour per nurse 2.5 2.1
Number of patients per hour 1.2 1.6
Cost per client $235 $235
Average number of tests performed per technologist 21,925 25,000
Number of prescriptions processed per employee 17,000 17,204
Cost per client served $58 $58
Percent of clients initiated for syphilis who are
preventively treated or treated for infection within 7 86% 86%
days

*The Con-Tents activity delivers services within the Maricopa County Jail system. Although the activity
will be housed in the new clinic, services will continue to be delivered in the field. Therefore, performance
measures for this activity are not expected to change significantly as a result of the completion of the new
building.

FY2003-04 year-end actuals omitted as that FY has not yet begun.

134



Maricopa County

FY 2003-04 Annual Business Strategies Capital Improvement Program

Project Title: New Admin Services/Forensic Science Center Parking
Garage

Managing Department: Capital Facilities Development

Project Location: 7th Ave & Jefferson Street

Supervisor District: 5

Project Narrative

This project will result in the construction of an 8-level, 985-space parking structure. The New
Administration Building has 903 dedicated parking spaces and the Forensic Science Center has 82
spaces. Construction begins in 2001 and completes in 2002.

Funding Summary
100% County Improvements Fund (Fund 435).

Project Cost Summary

The total budget for this project is $9,734,372 with $8,734,372 expended through FY 2002-03. The FY
2003-04 budget is $1,000,000.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ - $ - $ - $ - $ - $ - $ - $ -
Construction 9,628,302 1,000,000 - - 1,000,000 10,628,302
Other Costs-Force Acct Labor - - - - - - - -
Project Total $ 9,628,302 $ 1,000,000 $ - $ - $ - $ - $ 1,000,000 $ 10,628,302

Operating Cost Summary
N/A

Managing for Results
User Department did not provide information.
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Project Title: Downtown Campus Expansion/Improvements

Managing Department: Facilities Management

Project Location: Jackson Street to Jefferson Street, 5th Ave to 7th Ave
Supervisor District: 5

Project Narrative

Funding will be used for the close-out of the project, including the completion of street improvements on
Jackson Street as outlined in the Memorandum of Agreement with the City of Phoenix, utility relocations
and the final settlements/judgments for land acquired under the original project plan. Funds will also be
used to provide temporary landscaping and dust control measures for the sites acquired under the project
plan.

This original project to construct a high-rise and three smaller support buildings has been cancelled due
to fiscal constraints.

Funding Summary
100% General Fund (Fund 445)

Project Cost Summary

The total budget for this project is $15,784,127 with $12,547,848* expended through FY 2002-03. The FY
2003-04 budget is $3,236,279.

Prior Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Years FY 03-04 FY 04-05 FY 05-06 FY 06-07 FY 07-08 Total Project
Programming/Design/Land/ROW  $ 8,611,222 $ 1,262,149 $ - $ - $ - 8 - $1,262,149 $ 9,873,371
Construction 3,884,119 1,974,130 - - - - 1,974,130 5,858,249
Other Costs-Force Acct Labor 52,507 - - - - - 52,507
Project Total $12,547,848 $ 3,236,279 $ - $ - $ - $ - $3,236,279 $ 15,784,127

*$2,046,359 funded from cash in FY 00.

Operating Cost Summary
N/A

Managing for Results

Purpose Statement:

The Purpose of the Downtown Campus Expansion/Improvement project is to satisfy all outstanding costs
and requirements of the cancelled project (direct purpose) for the Board of Supervisors (direct customer)
so that close-out is completed properly and in compliance with open contracts and agreements (direct
result).

Strategic Goals Addressed:

e Design and construct all Capital projects on schedule, within budget, in cooperation with the customer
and meeting the goals of the County.

Strategic Plan Program Supported:
e Building Renovation and Minor Construction

Strategic Activities Supported:

e Design Activity
e Construction Activity
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Project Title: Downtown Campus Expansion/Improvements
(Continued)

Strategic Services Supported:

Programming Design Documents
Schematic Design Documents
Design Development Documents
Construction Documents
Construction

FY 2002-03 FY 2003-04
FY 2002-03 Year End Estimated w/Capital
YTD Actual Estimated Improvement
Measure %; #, or $ (%; #; or $) (%; #; or $)
Result: 100% of construction delivered
within 100% or less of the project 100% 100% 100%
construction budget
Output: # of construction projects
0 1 2
completed
Demand: # of construction projects
4 4 4
scheduled
Efficiency: Average construction cost per $180 $180 