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MARICOPA COUNTY

STADIUM DISTRICT

September 4, 2012

The Honorable Maricopa County Stadium District Board of Directors:

It is our pleasure to submit to you the Comprehensive Annual Financial Report of the Maricopa County
Stadium District (Stadium District) for the year ended June 30, 2012 in accordance with Arizona
Revised Statue §48-4231.D. The Statute requires that the Stadium District receive an independent
financial audit of the accounts and records of the Stadium District within 120 days of the June 30 fiscal
year end.

CliftonLarsonAllen, LLP, a certified public accounting firm, has audited the Stadium District’s financial
statements for the year ended June 30, 2012 and issued an unqualified (“clean”) opinion. The
examination was conducted in accordance with U. S. generally accepted governmental auditing
standards and the Independent Auditors’ Report is located at the front of the financial section of this
report.

Management assumes full responsibility for the completeness and reliability of the information
contained in this report. Management of the Stadium District has established a comprehensive internal
control framework that is designed both to protect the Stadium District’'s assets from loss, theft, or
misuse and to compile sufficient reliable information for the preparation of the Stadium District’'s
financial statements in conformity with accounting principles generally accepted in the United States of
America. Because the cost of internal controls should not outweigh their benefits, the Stadium District’s
comprehensive framework of internal controls has been designed to provide reasonable rather than
absolute assurance that the financial statements will be free from any material misstatement.

Management’s discussion and analysis (MD&A) immediately follows the independent auditors’ report
and provides a narrative introduction, overview, and analysis of the basic financial statements. MD&A
complement this letter of transmittal and should be read in conjunction with it.

PROFILE OF THE DISTRICT

The Stadium District was formed in accordance with ARS §48-4202.A. through action of the Maricopa
County Board of Supervisors in September 1991. The Stadium District has a Board of Directors
consisting of the five members of the Maricopa County Board of Supervisors. The County Manager
serves as the Executive Director of the Stadium District. The Stadium District is located in the central
portion of the State of Arizona and has the same boundaries as Maricopa County. The District’s
boundaries encompass the Greater Metropolitan Phoenix (GMPA) area. The GMPA includes the cities
of Phoenix, Tempe, Mesa, Scottsdale, Glendale, Peoria, Goodyear, Surprise, Chandler and the town of
Paradise Valley. The Stadium District is staffed with three staff members and the Executive Director
Representative as shown on the List of Principal Officials.
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From the Stadium District’s inception through 1996, the Stadium District provided funds for building or
renovating seven Cactus League baseball spring training facilities. On February 17, 1994, the Stadium
District entered into an agreement with the Arizona Professional Baseball Team Limited Partnership to
finance a portion of the acquisition cost and construction for a new major league baseball stadium
currently known as Chase Field.

The Stadium District owns Chase Field, home of the Arizona Diamondbacks, which opened in 1998
under the name Bank One Ballpark. Bank One was bought by JPMorgan Chase. In the fall of 2005, the
name of the ballpark was changed to Chase Field.

The Stadium District is a blended component unit of Maricopa County. The Stadium District’s financial
information is included in the Maricopa County Comprehensive Annual Financial Report.

The annual operating budget serves as the foundation for the Stadium District’s financial planning and
control. The Stadium District is required by ARS §48-4232 to annually prepare and adopt a balanced
budget. The objective of these budgetary controls is to ensure compliance with legal provisions
embodied in the annual operating budget approved by the Board of Directors not later than June 30
each year. Arizona law further requires that no expenditure shall be made or liability incurred in excess
of the amounts budgeted except as provided by law, however, expenditures can be transferred
between line items within a fund without seeking Board approval. The level at which expenditures may
not legally exceed appropriations is the fund level; however, the Board of Directors may amend the
budget upon a finding of good cause.

A schedule of revenues, expenditures and changes in fund balance (budget and actual) is provided in
this report for the Chase Field General Fund, Cactus League Special Revenue Fund, Debt Service
Fund, and Chase Field Capital Projects Reserve Fund.

ECONOMIC CONDITION

Maricopa County Stadium District’s primary revenue source for Stadium District operations and capital
maintenance of Chase Field is the use of Chase Field. The Stadium District generates revenue through
use agreements with the Arizona Diamondbacks and the Stadium District's Booking Manager, Select
Artists’ Associates/SMG. These agreements provide base levels of revenue plus additional revenues
which increase/decrease with ticket prices or attendance. As a result of the modest improvement of the
economy along with a conservative 2012 budget, fiscal year 2012 revenues from the Arizona
Diamondbacks were 1.5% above the amount budgeted for fiscal year 2012.

Maricopa County Stadium District’s primary revenue source for Cactus League purposes and Bond
repayment is the Auto Rental Surcharge of $2.50 per rental car contract. This revenue is dependent
entirely on the number of autos rented within the Stadium District boundaries (Maricopa County).
Despite the slow economic recovery and continued high unemployment, fiscal year 2012 saw revenues
increase by 4.1% from the previous year. During fiscal year 2012 Fitch Ratings revised the rating
outlook on the Revenue Refunding Bonds Series 2002 to stable from negative. The Arizona Workforce
Annual Forecast Report states that “various economic indicators suggest a gradually improving
economy in the U.S. as well as Arizona”. Some of those indicators are “improvement in real Gross
Domestic Product (GDP)” along with a “gradual climb in household net worth as the decline in U.S.
home prices have slowed.” The Arizona Workforce Annual Forecast Report also stated that “during the
two-year forecast time period (2011 to 2013) the Leisure and Hospitality industry has the second
highest growth rate of 7.6%”, this can be translated to an increase in the number of car rentals during
the 2011-2013 time period as well. According to the Annual Research Presentation, Arizona Tourism in
2011, which was presented at the Governor's Conference on Tourism, international, domestic and
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business travel is forecasted to show an increase in 2012, 2013 and 2014. Based on the forecast
referred to previously it is expected that Auto Rental Surcharge revenue will continue to increase during
fiscal year 2013.

Debt service on the 2002 Revenue Refunding Bonds is the primary use of the auto rental surcharge
revenue with a small portion being used for Cactus League operations of the Stadium District. Debt
service payments and reserve funds for the refunding bonds were structured based on conservative
revenue estimates; these revenues are expected to cover all debt service payments. The Stadium
District has approximately two times the annual debt service payment amount in reserves and fund
balances. Under the Intergovernmental Agreement with the Arizona Sports and Tourism Authority
(AZSTA), the Stadium District forwards any remaining revenue after debt payments, required reserves
and operations to the AZSTA to be used for Cactus League purposes. After the debt payments,
required reserves and operations transfer, Fiscal Year 2012 Car Rental Surcharge revenue was not
sufficient to provide for the transfer of any remaining revenue to the AZSTA. The Revenue Refunding
Bonds are insured by Ambac.

The Stadium District revenues are impacted by the contracts with the Arizona Diamondbacks and
Stadium District Booking Manager as well as visitors to the Valley who are renting autos. As noted
above, the contracts for use of the Stadium are based on fixed amounts with increases/decreases
based on ticket prices and attendance. Because of the slow pace of the economic recovery these
revenues were budgeted conservatively for fiscal 2013.

Chase Field is a cornerstone of downtown Phoenix. The building of the ballpark was one of the
catalysts for revitalization of the downtown area. During FY 2012 Hotel Palomar opened at CityScape,
where the mixed-use development in downtown Phoenix features office space, shopping, dining and
entertainment. The Downtown Phoenix Legends Signage District, a multi-media/multi-site advertising
venue, became fully operational during 2012. This District is an advertising option that displays through
static and LED boards, upcoming events and traditional advertising.

The Stadium District can handle multi-sized events such as meetings, trade shows, banquets and
concerts drawing 40,000+ attendees. The Stadium District has been used for such events as holiday
parties by local corporations, galas by organizations hosting conferences at the Phoenix Convention
Center and graduations hosted by local universities and colleges. Revenue generated by these events
is used to make capital repairs and improvements to the ballpark and for Stadium District operations.

FINANCIAL POLICIES

It is the Board of Directors’ strategic goal to establish a fiscally prudent, balanced budget annually. This
goal is evidenced in the consistency of the Stadium District’'s budget from year-to-year. Generally about
5% of the Stadium District’s budget is for operations such as staffing.

Changes to the Stadium District budget from year to year are the result of major maintenance or capital
projects which vary depending on the needs of the Stadium. The largest portion of the budget is to
make bond payments on the outstanding bonds which were used to fund Cactus League facilities.

The construction of the ballpark was primarily funded by a %2 of 1 percent sales tax which ended in
November 1997, five months prior to the opening of the ballpark. Since that time, all Stadium District
operations, major maintenance projects and capital improvements to the facility have been funded
through charges for use of the ballpark. It is anticipated that all future capital repairs or improvements
will be funded through charges for use of the ballpark.

@)



Long-Term Financial Planning

As owner of Chase Field, the Stadium District’s strategic plan focuses on the use and capital needs of
the ballpark. The Stadium District's goals include increasing the use of the ballpark as well as
generating revenue to build the necessary reserves for future capital improvements to the ballpark. The
Stadium District is in a unique position compared to many public stadiums; the Stadium District has no
outstanding debt from the initial construction of the stadium. The Stadium District is now focused on
funding financial reserves for future capital needs of the stadium and capital improvements to remain a
state-of-the-art facility to accommodate future world class national and international sports or
championship events.

Revenue in the Chase Field General Fund is based on long-term agreements with the Arizona
Diamondbacks and from Stadium District Events held at the ballpark. The majority of revenues from the
Team agreements are fixed amounts with inflationary/deflationary factors tied to ticket prices as well as
a small portion based on baseball game attendance. Ticket prices have decreased by 0.50% for the
2012 season. A significant portion of the revenue from the 2012 season will be received by the Stadium
District in December 2012 based on current agreements with the Arizona Diamondbacks. In addition,
the booking manager for the Stadium District has entered into several multi-year agreements for events
to be held at Chase Field.

AWARDS AND ACKNOWLEDGMENTS

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Maricopa County Stadium
District for its comprehensive annual financial report (CAFR) for the fiscal year ended June 30, 2011.
This was the eighth consecutive year that the Stadium District has achieved this nationally prestigious
award from GFOA. In order to be awarded a Certificate of Achievement, the Stadium District had to
publish an easily readable and efficiently organized CAFR that satisfied both generally accepted
accounting principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. We believe that our current CAFR
continues to meet the Certificate of Achievement Program’s requirements and we are submitting it to
the GFOA to determine its eligibility for a 2012 certificate.

The preparation of this Comprehensive Annual Financial Report could not have been accomplished
without the efficient and dedicated services of the entire Stadium District staff that assisted and
contributed in its preparation. We also wish to express our sincere appreciation to the Board of
Directors for their support in planning and overseeing the financial operations of the Stadium District in
a responsible and progressive manner.

Respectfully submitted,

Daren K. Frank
Executive Director Representative
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for Excellence
in Financial
Reporting
Presented to

Maricopa County Stadium District
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For its Comprehensive Annual
Financial Report
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Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive anmuil financial
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standards in government accounting
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President
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~m CliftonLarsonAllen LLP

» www._cliftonlarsonallen.com

CliftonLarsonAllen

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Maricopa County Stadium District
Phoenix, Arizona

We have audited the accompanying financial statements of the governmental activities and each major
fund of the Maricopa County Stadium District (District), a component unit of Maricopa County, Arizona,
as of and for the year ended June 30, 2012, which collectively comprise the District’'s basic financial
statements as listed in the table of contents. These financial statements are the responsibility of the
District’'s management. Our responsibility is to express opinions on these financial statements based on
our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Maricopa County
Stadium District, a component unit of Maricopa County, Arizona, as of June 30, 2012, and the
respective changes in financial position thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
September 4, 2012 on our consideration of the Stadium District’'s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and
other matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and the results of that testing, and not to provide an opinion on the internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results of
our audit.

INTERNATIONAL

Anindependent menber of Nexia International
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Board of Directors
Maricopa County Stadium District

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 10 through 18
and 42 through 43 be presented to supplement the basic financial statements. Such information,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Maricopa County Stadium District’'s basic financial statements. The other
supplementary information — budget to actual other major governmental funds are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The other
supplementary information — budget to actual other major governmental funds are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records
used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated in all material respects in relation to the basic
financial statements taken as a whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Maricopa County Stadium District’'s basic financial statements. The
introductory and statistical sections are presented for purposes of additional analysis and are not a
required part of the basic financial statements. Such information has not been subjected to the auditing
procedures applied in the audit of the basic financial statements, and accordingly, we do not express an
opinion or provide any assurance on it.

Lhof oL anson lom L2457
CliftonLarsonAllen LLP

Mesa, Arizona
September 4, 2012

©)



REQUIRED SUPPLEMENTARY INFORMATION



THIS PAGE BLANK



MARICOPA COUNTY STADIUM DISTRICT
(A COMPONENT UNIT OF MARICOPA COUNTY)
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2012

This section of the Maricopa County Stadium District’'s (Stadium District) financial report presents a
discussion and analysis of the Stadium District’s financial performance during the fiscal year ended
June 30, 2012. Please read it in conjunction with the Stadium District's basic financial statements
following this section.

FINANCIAL HIGHLIGHTS

L

The assets of the Stadium District exceeded liabilities at the close of the prior fiscal year by
$278.3 million (net assets). Of this amount, $277.9 million is invested in capital assets, net of
related debt, $21.9 million is restricted, and unrestricted net assets had a deficit balance of
$21.5 million.

The Stadium District's total net assets decreased by $1.9 million. Net assets decreased
primarily due to maintenance on the Stadium and upgrades to the sound system.

The Stadium District’s total long-term debt decreased by $4.8 million in comparison with the
prior year. This decrease is due to the Stadium District making a $3.6 million principal payment
on the 2002 Revenue Refunding Bonds and a $1.2 million principal payment on the contractual
obligations held by the Team. The Stadium District’'s outstanding debt consists of $31.0 million
in 2002 Revenue Refunding Bonds and $7.0 million in commitments payable to the Team for
stadium renovations and upgrades.

As of June 30, 2012, the governmental funds reported combined fund balances of $31.4 million,
an increase of $0.9 million in comparison with the prior year. Of the combined fund balance,
$3.7 million is restricted for Cactus League purposes, $9.2 million is restricted to fund Cactus
League debt service and $9.0 million is restricted to fund future capital improvements to Chase
Field.

At the end of the fiscal year, unassigned fund balance for the Chase Field General Fund was
$9.5 million, or 743% of total General Fund expenditures. Although the restricted fund balance
in the Debt Service and Chase Field Capital Projects Reserve funds would be used to pay
expenditures of these funds; when compared to total expenditures, the unassigned Chase Field
General Fund fund’s balance is 96% of total governmental expenditures during the current fiscal
year.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Stadium District's basic
financial statements. The Stadium District's basic financial statements comprise three components
1) Government-wide financial statements; 2) Fund financial statements; and 3) Notes to the financial
statements. Required Supplementary Information is included in addition to the basic financial
statements.

(10)



MARICOPA COUNTY STADIUM DISTRICT
(A COMPONENT UNIT OF MARICOPA COUNTY)
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2012

Government-Wide Financial Statements

Government-wide Financial Statements are designed to provide readers with a broad overview of the
Stadium District’'s finances, in a manner similar to private-sector business. The accrual basis of
accounting is used for the government-wide financial statements.

The statement of net assets presents information on all Stadium District assets and liabilities, with the
difference between the two reported as net assets. Over time, increases or decreases in net assets
may serve as a useful indicator of whether the financial position of the Stadium District is improving or
deteriorating.

The statement of activities presents information showing how net assets changed during the most
recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will result in cash flows in future fiscal periods (e.g.,
earned but unused vacation leave).

Both of these government-wide financial statements distinguish functions of the Stadium District that
are principally supported by Chase Field operations and auto rental surcharge revenues (governmental
activities). The governmental activity of the Stadium District is culture and recreation. The Stadium
District has no business-type activities.

The Stadium District is a blended component unit of Maricopa County and is included as such in the
County’s Comprehensive Annual Financial Report.

The Stadium District has no component units.

Fund Financial Statements

Fund Financial Statements are groupings of related accounts that are used to maintain control over
resources that have been segregated for specific activities or objectives. The Stadium District, like other
state and local governments, uses fund accounting to ensure and demonstrate finance-related legal
compliance. All of the funds of the Stadium District are governmental funds.

¢ Governmental Funds — Governmental funds are used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental funds financial
statements use the modified accrual basis of accounting and focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating the Stadium District’s
near-term financing requirements.

(11)



MARICOPA COUNTY STADIUM DISTRICT
(A COMPONENT UNIT OF MARICOPA COUNTY)
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2012

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental funds balance sheet and the governmental funds
statement of revenues, expenditures and changes in fund balances provide a reconciliation to
facilitate the comparison between governmental funds and governmental activities.

The Stadium District maintains four individual governmental funds, all of which are reported as
major funds. Information is presented separately in the governmental funds balance sheet and
in the governmental funds statement of revenues, expenditures and changes in fund balances
for the Chase Field General Fund, Cactus League Special Revenue Fund, Debt Service Fund,
and Chase Field Capital Projects Reserve Fund.

The Stadium District has no proprietary or fiduciary funds.

Notes to Basic Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found
immediately following the basic financial statements.

Required Supplementary Information

Required supplementary information is presented concerning the Stadium District's Chase Field
General Fund and Cactus League Special Revenue Fund budgetary schedules. The Debt Service Fund
and Chase Field Capital Projects Reserve Fund budgetary schedules are presented as other
supplementary information. Budgetary comparison schedules have been provided to demonstrate
compliance with the budgets.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial
position. In the case of the Stadium District, assets exceeded liabilities by $278.3 million at the close of
the current fiscal year.

(12)



MARICOPA COUNTY STADIUM DISTRICT
(A COMPONENT UNIT OF MARICOPA COUNTY)
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2012

The following table reflects the condensed statement of net assets as of June 30, 2012 and 2011.

Table A-1
Condensed Statement of Net Assets
Percent
2012 2011 Change
Assets
Current and Other Assets $ 31,608,810 $ 30,809,053 2.60%
Capital Assets:
Non-depreciable 35,608,005 35,608,005 0.00%
Depreciable (net) 249,166,794 256,683,702 -2.93%
Total Assets 316,383,609 323,100,760 -2.08%
Liabilities
Other Liabilities 154,886 167,881 -7.74%
Long-Term Liabilities:
Due Within One Year 4,980,879 4,792,217 3.94%
Due in More Than One Year 32,979,198 37,975,295 -13.16%
Total Liabilities 38,114,963 42,935,393 -11.23%
Net Assets
Invested in Capital Assets, Net
of Related Debt 277,867,942 284,184,850 -2.22%
Restricted 21,863,485 22,131,926 0.00%
Unrestricted (21,462,781) (26,151,409) -17.93%
Total Net Assets $ 278,268,646 $ 280,165,367 -0.68%

By far the largest portion of the Stadium District’'s net assets reflects its investment in capital assets,
mainly the Chase Field, less $7.0 million in related debt used for stadium renovations and upgrades.
The restricted net assets represents net assets restricted for the cactus league operations, debt service
and capital outlay. The deficit balance for unrestricted net assets is a result of the long-term bonds
issued for Cactus League facilities while ownership of these facilities lies with the local government,
rather than the Stadium District. Therefore the Stadium District statements show the liability for the
long-term bonds issued, but not the asset constructed with the bond proceeds. The entire amount of
debt to be repaid over time is presented on the Statement of Net Assets, while the revenue to repay the
debt, from auto rental surcharge collections, will be presented on the Statement of Activities in the year
it is collected.

The Stadium District uses these capital assets to provide services to citizens; consequently, these
assets are not available for future spending. Although the Stadium District’s investment in its capital
assets is reported net of related debt, it should be noted that the resources needed to repay this debt
must be provided from other sources, since the capital assets themselves cannot be used to liquidate
these liabilities.

The decrease of $1.9 million in Stadium District net assets is primarily due to maintenance performed
on the Stadium and upgrades to the sound system.
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MARICOPA COUNTY STADIUM DISTRICT
(A COMPONENT UNIT OF MARICOPA COUNTY)
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2012

The following table indicates the changes in net assets for governmental activities for the fiscal years
ended June 30, 2012 and 2011.

Table A-2
Condensed Statement of Activities
Percent
2012 2011 Change
REVENUES

Program Revenues:
Charges for Services $ 4395005 $ 4,250,004 3.41%
Capital Grants and Contributions 789,141 1,093,751 -27.85%

General Revenues:
Auto Surcharge Tax 5,191,681 4,988,266 4.08%
Sales Tax 322 1,667 -80.68%
Investment Earnings 425,974 426,812 -0.20%
Total Revenues 10,802,123 10,760,500 0.39%

EXPENSES

Culture and Recreation 10,810,878 11,549,002 -6.39%
Interest on Long-Term Debt 1,887,966 2,066,658 -8.65%
Total Expenses 12,698,844 13,615,660 -6.73%
CHANGE IN NET ASSETS (1,896,721) (2,855,160) 33.57%
Net Assets - Beginning of Year 280,165,367 283,020,527 -1.01%
NET ASSETS - END OF YEAR $ 278,268,646  $ 280,165,367 -0.68%

Total revenues increased $41,623 or 0.4 percent.

¢ Charges for services increased $145,001 or 3.4% as a result of the All-Star game being hosted
by the Arizona Diamondbacks in addition to the post season games being played at Chase
Field.

¢ Capital grants and contributions decreased by $304,610 or 27.9% primarily as a result of the
last of four $250,000 annual payments occurring in Fiscal Year 2011 by the Arizona
Diamondbacks to fund capital and major maintenance projects and a reduction in donated
capital to Chase Field from the Team.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDED JUNE 30, 2012

¢ Auto rental surcharge increased by $203,415 or 4.0% which is directly related to the number of
auto rental contracts entered into during the fiscal year between auto leasing companies and
renters.

¢ Interest earnings decreased $838 or 0.2%. There were no significant changes to investments in
the current year.

Total expenses decreased $916,816, or 6.7%.

¢ Culture and recreation expenses decreased by $738,124, or 6.4%, as a result of a decline in
repair and maintenance projects entered into.

¢ Interest on long-term debt decreased by $178,692, or 8.7%, as a result of a reduction in the
principal balance on the 2002 Revenue Refunding bonds.

FINANCIAL ANALYSIS OF THE STADIUM DISTRICT’S FUNDS

As noted earlier, the Stadium District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds — The general government functions are contained in the Chase Field General,
Cactus League Special Revenue, Debt Service, and Chase Field Capital Project Reserve Funds. The
focus of the Stadium District's governmental funds is to provide information on near-term inflows,
outflows, and balances of spendable resources. Such information is useful in assessing the Stadium
District’s financing requirements. In particular, unassigned fund balance may serve as a useful measure
of a government’s net resources available for spending at the end of the fiscal year.

The Chase Field General Fund is the chief operating fund of the Stadium District. At the end of the
current fiscal year, unassigned and total fund balance was $9.5 million. As a measure of liquidity, it may
be useful to compare fund balance to total fund expenditures. Unassigned fund balance represents
743% of total Chase Field General Fund expenditures.

The fund balance of the Stadium District's Chase Field General Fund increased by $1,004,039 during
the current fiscal year. This increase is due to Stadium District policy of budgeting for expenditures not
to exceed expected revenues. As a result of this policy actual expenditures for the current fiscal year
were less than actual revenues resulting in a fund balance increase.

The Cactus League Special Revenue Fund balance increased by $95,189 during the current fiscal
year. This increase resulted from limited spending with the Cactus League Special Revenue Fund. The
Debt Service Fund balance decreased by $10,518 or 0.1%. The fund balance for the Chase Field
Capital Projects Reserve Fund decreased by $198,885 as a result of a decline in revenue received
from the Diamondbacks for repair and maintenance projects.
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The following table indicates the changes in fund balance for governmental funds for the fiscal years
ended June 30, 2012.
Table A-3
Fund Balances

Increase
(Decrease)
Fund Balance From 2010-11
Chase Field General Fund $ 9,543,662 $ 1,004,039
Cactus League Special Revenue Fund $ 3,666,764 $ 95,189
Debt Service Fund $ 9245158 % (10,518)
Chase Field Capital Projects Reserve Fund $ 8951563 $ (198,885)

BUDGETARY HIGHLIGHTS

A schedule showing the original and final budget amounts compared to the Stadium District's actual
financial activity for the Chase Field General Fund is provided in this report as required supplementary
information. The favorable variance of $372,694 in culture and recreation was primarily a result of; 1)
The Facility Assessment conducted in FY 2012 was $59,706 under the amount budgeted; 2) $69,264
budgeted but not needed for additional security for the 2012 All-Star Game and activities held at Chase
Field; and 3) some items budgeted for the operations of Chase Filed were not needed - $243,724.

CAPITAL ASSETS

The Stadium District’s investment in capital assets for its governmental activities at year end amounted
to $284.8 million. This investment in capital assets includes land, buildings and improvements, and
machinery and equipment. The total decrease in the Stadium District’s investment in capital assets for
the current period was 2.6%, primarily due to a greater amount of depreciation expense incurred in the
current year compared to capital asset additions.

The District installed a new sound system in the current year for $1.0 million. Capital assets for the
governmental activities are presented below to illustrate changes from the prior year.

Table A-4
Capital Assets
(Net of Accumulated Depreciation)

Percent

2012 2011 Change
Land $ 35,608,006 $ 35,608,005 0.00%
Buildings and Improvements 237,695,048 244,537,686 -2.80%
Machinery and Equipment 11,471,746 12,146,016 -5.55%
Total Capital Assets $284,774,799  $ 292,291,707 -2.57%

Additional information on the Stadium District’s capital assets can be found in the notes to the financial
statements, Note 5.
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LONG-TERM DEBT ACTIVITY

At the current fiscal year end, the Stadium District had total long-term debt outstanding of $37.9 million
as compared to $42.6 million in the prior fiscal year excluding the premium and deferred amount on the
refunding. This amount is comprised of commitments payable to the Team for $6.9 million and the 2002
Revenue Refunding Bonds outstanding of $30.9 million. The bonds are insured by Ambac and carry an
insured and underlying rating of “BBB-" assigned by Fitch Ratings.

The 2002 Revenue Refunding Bonds are revenue bonds backed by the auto rental surcharge revenue.
The 2002 Revenue Refunding Bonds were issued to refund all outstanding Cactus League debt in
order to take advantage of favorable interest rates. The commitments to the Team are payable from
revenue paid to the Stadium District by the Team under certain agreements for ballpark operations. For
additional information, see the notes to the financial statements Note 7.

Table A-5
Outstanding Long-term Debt
2012 2011
Revenue Refunding Bonds $ 30,945,000 $ 34,515,000
Commitments Payable 6,906,857 8,106,857
Total Outstanding Debt $ 37,851,857 § 42,621,857

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

¢ As a result of the modest improvement in the economy and Auto Rental Surcharge revenue
coming in at 17% and 15% above budget for Fiscal Years 2011 and 2012 respectfully, it is
expected that Auto Rental Surcharge revenue will continue to slowly increase. Auto Rental
Surcharge revenue for the 2012-2013 budget year has been budgeted 10% above the FY 2012
level. Many of the Stadium District’'s revenues are related to use agreements, as opposed to
property or sales taxes; therefore, operating revenues are expected to remain stable.

¢ Baseball ticket prices decreased by 0.50% for the 2012 season. Many of the revenue sources
that the Stadium District receives from the Diamondbacks are increased/decreased based on
ticket prices. A significant portion of the revenue from the 2012 season will be received by the
Stadium District in December 2012. Based on the decrease in 