SERIAL 99021 RFP  INMATE TELEPHONE SYSTEM

DATE OF LAST REVISION: January 28, 2009 CONTRACT END DATE: May 31, 2010

MAY 31, 2010
MAY-31-2006
CONTRACT PERIOD THROUGH MAY-31.-2005

TO: All Departments
FROM: Department of Materials Management
SUBJECT: Contract for INMATE TELEPHONE SYSTEM

Attached to this letter is published an effective purchasing contract for products and/or services to be supplied
to Maricopa County activities as awarded by the Board of Supervisors on May 17, 2000.

All purchases of products and/or services listed on the attached pages of this letter are to be obtained from the
vendor holding the contract. Individuals are responsible to the vendor for purchases made outside of
contracts. The contract period is indicated above.

Wes Baysinger, Director
Materials Management

BW/mm
Attach

Copy to: Materials Management
Deborah Overton, MCSO
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ATTACHMENT A
Annual Revenue Commission Percentage(s) NUMBER OF
USWEST AT&T YEARS UP FRONT

$ 0 - $500,000 45% 51% 1
$500,001 - $1,000,000 45% 51% 1
$1,000,001 - $1,500,000 45% 51% 1
$1,500,001 - $2,000,000 45% 51% 1
$2,000,001 - $2,500,000 45% 51% 1
$2,500,001 - $3,000,000 45% 51% 1
$3,000,001 - $3,500,000 45% 51% 1
$3,500,001 - $4,000,000 45% 51% 1
$4,000,001 - $4,500,000 45% 51% 1
$4,500,000 - $5,000,000 45% 51% 1
$5,000,000 + 45% 51%

Vending card commission $20% commission and the cost of the card per minute to consumer is

$.30 per minute.
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AMENDMENT #1

SERIAL 99021-RFP

REQUEST FOR PROPOSAL TITLE: INMATE TELEPHONE SYSTEM

In accordance with Article 4.29 (AMENDMENTS), the following changes are being incorporated into serial 99021-RFP:

1.0

INTENT:

The intent of this document is to define the general requirements for entering into a concession contract for
providing a coinless collect/debit open architecture telephone system for the Maricopa County Sheriff's
Office, hereafter referred to as MCSO at the following locations:

MADISON JAIL (214%*)

(* Intake = 41, FL 2-6 = 173)
225 W. Madison St.

Phoenix, AZ 85003

DURANGO JAIL (107) TOWERS JAIL (88 **)
3225 W. Gibson (** Towers = 72, Contents = 16)
Phoenix, AZ 85009 3127 W. Gibson
Phoenix, AZ 85009
ESTRELLA JAIL (142 ***) MARICOPA MEDICAL CENTER (6)
(*** Estrella = 112, Tents = 30) 2601 E. Roosevelt
2939 W. Durango Phoenix, AZ 85008
Phoenix, AZ 85009
SOUTHEAST JAIL (4) AVONDALE JAIL (7)
1840 S. Lewis Dr. 920 E. Van Buren
Mesa, AZ 85210 Avondale, AZ 85323

SPECIAL PROJECTS — TENTS *** , CONTENTS **
Located next to one of the above facilities.

The current number of inmate telephone system sets installed at each facility is shown in parenthesis
adjacent to the above site locations. The Contractor shall install additional inmate telephone system sets, or
remove unnecessary inmate telephone system sets, as may be requested by MCSO from time-to-time at no
additional charge to MCSO.

Other locations may be added in the future, if required. Additional jail facilities are scheduled to be added in
the downtown and Durango areas within the term of this contract. The Contractor will be required to install
the proposed system at any new sites added by MCSO, or remove its system from any sites deleted by
MCSO. FY2003/04: Lower Buckeye Jail (Est. 420), 4™ Ave Jail (Est. 532), Central Services (Less than 5).
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The average daily inmate population of the Maricopa County Sheriff’s Office facilities fluctuates between
7,500 to 8,000 dependant on time of year with over 750 adds, moves, or deletions per day.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.3 Installation of all necessary cable, power lines, electrical hookups, cutoff keys for each
telephone with control in each facility, equipment and time clock synchronization.
Existing house cable used to provide inmate telephone service becomes the property of
MCSO. Any electrical work must be coordinated through Maricopa County Facilities
Management Department, using their list of contracted vendors for completion of this
type of work.

Qwest Responds: Qwest understands & accepts the revisions to this section.
2.8.9  Providing:
2.8.9.1 Free and collect local and long distance unrecorded legal calls.
2.8.9.2 Portable TDD machines for each facility with TDD relay service.

2.8.9.3 Provide the inmate with the option of English or Spanish voice prompts during
call set up.

2.8.9.4 Provide the called party with the option of hearing the notification of the origin
of the call and the option to decline the call in English or Spanish.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.12 Ability to deny inmates access to specific phone numbers, area codes, prefixes, voice
mail boxes, automated attendants, i.e. Police (911, 800, 411, 900 and 976). Ability to
produce an historical report of activity.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.15 Ability to block incoming calls and outgoing calls on a per phone, per pod, per facility,
per inmate, per time/date, per duration, per system basis, while still permitting legal calls.
Allow called party to block all future calls from the inmate or all MCSO jails.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.16 The Contractor will provide at their expense, one employee to serve as the Project
Manager and employees to serve as the Contractor’s system administrator/customer
support technician to meet Maricopa County Sheriff's Office needs.

2.8.16.1.1 The Contractor’s system administrator/customer support technician(s) will
carry out duties and assignments as specified in EXHIBIT I1l (Revised).

2.8.16.3 The Sheriff’s Office will supply one Database Librarian, at the Contractor’s
expense through an additional 1/4% Qwest commission, to audit and maintain
system non-recorded legal telephone numbers.

2.8.16.4 Upon the signing of this Amendment by both parties, Qwest will agree to
increase commissions paid on Gross Billed Qwest revenue from the current
forty-five percent (45%) to forty-five & one-quarter percent (45.25%) within 30
days of the signing date. All commissions will continue to be paid in the Up-
Front & True-Up format currently in place.
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Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.17

MCSO will provide office space for the Project Manager and the Contractor’s customer
support technician/system administrator(s). All costs associated with furnishings, desks,
phones, pagers, computers, printers, facsimile machines, system forms, etc. will be the
responsibility of Contractor unless otherwise specified by the Maricopa County Sheriff's
Office. (MCSO has limited space available for the contracted vendor and the
system. The space that MCSO can provide for the contracted vendor will be viewed
during the scheduled site walk-thru on December 20.)

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.18

Ability to provide reports on a daily, weekly, monthly, yearly, or real time basis as
follows. Reports will be generated at least monthly for quality assurance purposes.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.18.1 SYSTEM UPGRADES: The Contractor will maintain a history report of each

system change to include: date and time change, facilities affected, change
implemented, testing completed and the date of acceptance of the change by the
contracting officer. A copy of the history report will be given to MCSO.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.18.2 SYSTEM CHANGES: Ability by MCSO to produce audit reports including: list
of legal telephone numbers, free or collect, blocked telephone numbers, date of
Add/Change/Delete. Disallowed calls by phone, pod, facility, system, or PIN.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.18.3 CALL RECORDS: Ability by MCSO to produce individual and summary call
record reports:

2.8.18.3.1 INDIVIDUAL: by PIN, phone, time/date, duration, call type, call
status, target number, target area code, collect, legal non-record.

2.8.18.3.2 SUMMARY: Disallowed, by duration, frequently called numbers,
by type of call, collect or free calls by phone, pod, facility, system,
or PIN.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.20

Provide detection of three-way call attempts and a notation in the call detail record of the
attempt.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.21

Provide the necessary VAC 100 equipment, software, and personnel expertise to
implement, maintain, reproduce and monitor audio recordings of all non-legal calls on all
phones in this contract. A networked audio recording system with monitoring and
reproducing capability and maintenance contract with ease of use and large volume
recording hard drive storage is required. Writeable CDs are the preferred reproducing
media to include encrypt password capability. (Section 2.10.6.12, paragraph 5, states that
“A minimum of twenty-one listening/reproducer stations will be required at various
MCSO locations for this RFP. Additional stations as required by MCSO will be provided
by the Contractor at their expense ) Three workstations (of the twenty-one ) must include
CD burners that will copy a large volume of recordings on the CD within several
minutes. Additional workstations may be requested as new jails are added to the
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network. The record retention period for all audio recordings will be one (1) year, unless
otherwise specified by the Maricopa County Sheriff's Office. The Contractor shall
provide all equipment or supplies required by the recording system. The media provided
by the Contractor becomes the property of MCSO.

Qwest Responds: Qwest understands & accepts the revisions to this section.
2.8.25 Provide legal call reports (local and long distance, collect and free)
Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.28 Provide the necessary equipment, software, personnel and expertise to implement,
update, and monitor a personal identification number (PIN) system. The PIN would be
generated from the pre-existing MCSO Jail Management System (JMS).

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.29 Provide the necessary equipment, software, personnel and expertise to implement, update
and monitor a financially acceptable to both parties, biometrics identification system
when available.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.8.30 Provide five (5) state-of-the art laptop computers with modem capability and application
software for use by MCSO personnel, with change out to state-of-the art models when
requested by MCSO, but no sooner than every two years at the Contractor’s expense.
When laptop computers are replaced by Qwest as a result of this section, the old laptop
computers being replaced will be returned to Qwest after removal of MCSO proprietary
data.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10 All telephone units must permit local, long distance, TDD and international calling, paid for by collect
mechanism and/or canteen debit, some local legal calls will be free. All phone units must meet these
minimum requirements and contain the following minimum features:

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.1 Have answer supervision that is accurate 95% of the time or better for busy signals, do not answer
and operator interrupt, automatic disconnect.

Qwest Responds: Qwest understands & accepts the revisions to this section.
2.10.6 Telephone System Features (detailed description)

The system shall be a state-of-the art digital telephone system design, self-contained within
its own cabinet. It shall be capable of adding or modifying system features by software
upgrades as opposed to hardware replacement. It shall be capable of the following features
(not in any specific hierarchy order) listed below.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.1  PIN - Prior to allowing the inmate to dial a desired telephone number, the system requires
the use of a PIN. The PIN (MCSO Booking Number) would be generated from the Jail
Management System (JMS).
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Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.2

Centralized Database Validation - The system shall obtain validation from a centralized
database, resident on site at MCSO and supplied and maintained by the vendor, for each
call placed.

This validation process shall be completed within one second or less. When validated, the
inmate's telephone call shall take place over the system network. If the inmate dials an
unapproved telephone number, the call shall be immediately terminated and the inmate
shall receive a recorded message or distinctive reorder tone indicating an unauthorized
telephone number was dialed.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.2.a

One Database — The system shall have only one database for all MCSO jail legal and
blocked telephone numbers. The system shall have the capability of accepting
additions, deletions, and changes through a single manual entry or by downloading a
large amount of data at one time with a historical audit trail.
2.10.6.2.1 Legal Telephone Numbers — MCSO shall have the capability to “block
from listening” any legal telephone conversation recorded prior to MCSO
receiving notification by an attorney of a change/new telephone number.
A notation in the call detail record shall indicate the listening block.
2.10.6.2.2 Legal Telephone Number Database — shall have the capability to allow

entries of the name associated with the telephone number and multiple
sources (AZ Bar, Yellow Pages, Inmate, etc.) for audit purposes.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.3 Special Pro-Per Inmate PIN — The system shall be capable of allowing Pro-Per inmates

the use of a special non-record PIN to be restricted to only those MCSO pre-approved
witness interview telephone numbers.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.9

Call Duration - The system shall be capable of adjusting pre-set call duration limits through
software at the request of MCSO. The duration limits may vary according to facility, type
of call or temporary restriction. A warning tone at two minutes and again at one minute
before automatic call termination shall be provided. The current durations are set for 12
minutes on collect calls and 20 minutes on legal calls. The current maximum duration for
Long Distance calls is 20 minutes.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.12 Recording/Monitoring Calls - The system shall include live (real-time) monitoring and call

recording capability as well as playback and reproduction of recordings. The recording
device(s) should be networked using digital storage technology and shall provide quick
access ( 30 seconds or less for search time) for playback of any specific telephone call. It
should provide multiple listening capability of telephones and provide the date, time, and
unique location of the call on the device such as channel number. The system will provide
custom naming of the devices and channels, including reproducer/listening stations.

MCSO may provide a separate centrally located operating hard-drive to serve as a backup
in the event of equipment failure. The recording device will be capable of recording up to 6
months of audio recording from each jail facility. MCSO assumes responsibility for the
maintenance/repairs of the backup server(s).
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If the backup is implemented at MCSO, and, in the event of a device failure, the redundant
MCSO backup device must automatically engage to record the same digital recording so
that there is no loss of conversation due to failure.

Playback of audio remotely from any workstation/reproducer on the network with “private
listening" (headphones) during playback is required. Currently, MCSO has twelve
listening/reproducer stations. A minimum of twenty-one (21) listening/reproducer stations
will be required at various MCSO locations for this RFP, to include headphones, printer,
CD-writer, and CD label stamper. Additional stations as required by MCSO will be
provided by the Contractor at their expense.

Several security levels with user defined permissions are required.

System Manager

System Administrator

User Security Level Access — by facility and task
(High, Medium, and Low)

The system will be time synchronized to the Naval Observatory Clock including an
automatic daylight saving adjustment and AZ time.

Searches for recorded DTMF codes including the standard telephone digits of 0-9, *, # and
characters A, B, C, D are required when the user's phone has the capability to generate
these tones (Call recipient).

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.13 Advanced Feature Detection - The system will accurately (95%) detect when a recipient
attempts to transfer the inmate telephone call using 3-way calling. When detected, a
notation will be placed in the call detail record.
Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.14 System “Target” Alert - When a pre-identified telephone number is called by any inmate or
specific PINs place calls, the system will alert the designated MCSO personnel.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.15 “Gang Scenario Alert” - The system will alert a specific PC (Workstation) or telephone
when specific PINs, target numbers or inmate telephones place a phone call.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.16 The system will be capable of including a branding at the beginning of each type of telephone
call as specified by MCSO. Current branding:

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.16.1 Legal — All telephone calls made to Legal Representatives will begin with a
Telephone Branding that includes, “(Telephone Company Name) has a Legal (or
collect Legal) call from (Inmate Name) at the Maricopa County (Facility Name)
Jail.”

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.10.6.16.2  Personal — All personal telephone calls made will begin with Telephone Branding
that includes, “(Telephone Company Name) has a call (or collect call) from
(Inmate Name) at the Maricopa County (Facility Name) Jail. This call will be
recorded. If this call has been placed to legal counsel, please hang up immediately
and notify the Sheriff"” Office at 602-256-1202."
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Qwest Responds: Qwest understands & accepts the revisions to this section.

2.13.3 A Statement of Work (SOW), including A Gantt chart, must be prepared by the vendor
for initial implementation and all changes to telephone services required on the
installation.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.13.5 All operational maintenance will be coordinated with the contracting officer and- MCSO,
but be provided by the Contractor. Each case of trouble reported to the Contractor for
action will be researched as to the cause and documented in the trouble log book along
with the action that resolved the trouble. A notation stating only that the problem was
resolved is not acceptable. The trouble logbook shall remain at a MCSO specified
location.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.13.5.4 All equipment/applications time sync of the Inmate Telephone System will
be within one (1) minute of each other at all times. If there is more than one
(1) minute difference, the Contractor will correct this discrepancy within
thirty-six (36) hours of written notification from MCSO. Failure to comply
will result in a $250.00 fine for each business day until the time sync for the
entire Inmate Telephone System is within one (1) minute.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.13.5.6 Inmates will be able to make calls within 24 hours of notification by MCSO
of permanent housing assignment in a MCSO facility. The PIN's of Inmates
released from MCSO will be deactivated from the ability to place calls
within 24 hours of notification by MCSO. These natifications will be in
electronic form. Changes/updates will be completed within 24 hours of
notification. Failure to comply will result in a $250.00 fine for each day
after the stated "grace" period, until the Contractor is in compliance.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.13.5.8 MCSO expects the Contractor to fully comply with the time frames in this
contract. However, should a dispute arise as to whether there should be an
assessed penalty and if so, how much, the dispute will be resolved by a
team consisting of two (2) members from MCSO, one (1) member from
Maricopa County Telecommunications Department and one (1) member
from each of the Contractors service team (i.e. LEC, Call processing
provider, recording provider, etc.) Each dispute resolution team member
will have one vote with the exception of the service provider team member
whose company is being considered for assessment of the fine. This
exception team member may represent his company's position during
discussions. A simple majority shall be required of the eligible voting
dispute resolution team members to determine the resolution. The decision
will be based on the loghooks and written explanations from all parties
involved in the dispute. This final decision of the dispute resolution team
will be final and binding upon all parties.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.13.5.10  MCSO is currently under contract and an Inmate Telephone System is in
place. Should a new Contractor be selected as a result of this RFP, a
coordination team will be formed for a smooth and orderly transition from
the current system to the new system. This team will consist of MCSO
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personnel, the current Contractor and the new Contractor. This transition
should cause minimum service interruptions. All the existing cable and
equipment is the property of the current Contractor. A new Contractor may
install new cable or acquire legal rights to the existing cable of the current
Contractor.

Minimal disruption of service is required for new installation. Inside wire,
conduit, punch down blocks and related material are considered to be
imbedded in the facility and will be available for use by the Contractor.
(Does not include entrance cable or other telephone cable not installed
specifically for the provision of inmate telephone service.) Telephones,
telephone backboards or other current system equipment is the
property of the respective current contracted vendor. Any cable,
conduit, blocks, wire installed by the Contractor becomes the property
of MCSO.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.13.5.12  The Contractor shall immediately (within 2 hours of discovery) bring to the

attention of MCSO any legal telephone calls recorded in error. Failure to
comply with reporting will result in a $500.00 assessed penalty for each day
the recording error is unreported. Corrections will occur within a mutually
agree upon time frame. If not, further assessed penalties may be applied.
2.13.5.12.1 Report untimely or inaccurate data entry.

2.13.5.12.2 Report software failure.

2.13.5.12.3 Report equipment failure.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.13.6  The Contractor will perform system checks and preventative maintenance on a monthly

basis to ensure the system is operating at optimum efficiency and performance. A system
check and preventative maintenance logbook, that includes the findings & action taken,
will be maintained by the Contractor and remain at a MCSO specified location.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.15

COMMISSION AND ASSESSED PENALTY SCHEDULE

2151

COMMISSION PROPOSAL.:

The components of charge-call (coinless) telephone service outlined in Equipment
Specifications/Scope of Service & described in this solicitation may have varying
sales and income generating capabilities for different vendors. This is provided for on
the attached commission schedule form for the facilities listed in Equipment
Requirements on the attached form, you must enter your most competitive
commission, as explained below, for the contract periods listed, whichever is most
advantageous to you, for charge-call (coinless) services. The commission for charge-
call (coinless) service will be based on the total combined monthly sales for all
locations in this contract during the contract period specified. MCSO may request the
percentage commission be broken out according to local, toll, long distance,
international, & debit canteen.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.15.1.2 Single Commission Percentage (%): The single commission percentage for

the percentage of sales to be reported must be entered for charge-call
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telephones. If a single commission percentage for service is not to be
entered, enter “NONE”. Commission percentages for local & Intralata
services may be different from the commission percentage for Interlata,
Interstate, & International calling.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.15.2 CONTRACTING OFFICER COMPLETE UPON AWARD:

Commission Payment Page of the Special Terms and Conditions and the offeror's
proposal, commission settlement will be made as follows:

21521

Contractor will pay a minimum of 85% of total commission due on the first
annual basis, based on projections of calls, up front within 45 days of
contract award. Subsequent years of the contract, the minimum required
will be an increase of 2% each year of total commission due on an annual
basis, based on projections of calls from the previous year, will be paid by
contractor within 45 days (July 15) of the contract award anniversary date
(May 31). In other words, year two will be a minimum of 87% up front,
year three a minimum of 89% up front, etc. Proposals above the minimum
percentage as stated herein and for multiple years, instead of annual basis
will be given consideration. A "true-up" for each annual year will be
completed and paid by contractor with the annual percentage up front. The
last year of the contract, contractor will pay the "true-up™ payment within
45 days (July 15) of close of contract.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.15.2.3

An assessed penalty will be paid within 30 days from the end of the
calendar year quarter (March, June, September, December) the failure to
perform certain services occurred. This section applies to sections
2.13.5.4,2.135.6 & 2.13.5.12.

Qwest Responds: Qwest understands & accepts the revisions to this section.

2.15.3 COMMISSION PAYMENT:

2.153.1

2.15.3.3

Settlement reports (in duplicate) and commission payment must arrive on
the date specified in Paragraph 2.15.2.1, Commission Payment at the
address listed below:

Maricopa County Sheriff's Office

102 West Madison Street

Phoenix, Arizona 85003

Attn: Inmate Telephone System Manager
Telecommunications Technology Division

2.15.3.2.2  Commission percentage(s) for charge-call sales
2.15.3.2.3  Amount of commission payment for charge-call sales

Assessed Penalty payment will be mailed to the same address as the
Commission Payment, Paragraph 2.15.3.1.
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Qwest Responds: Qwest understands & accepts the revisions to this section.

3.5 PRICE/COMMISSION REVISIONS

The prices and commissions established in this contact will remain firm through the term of the
contract unless revised with the following:

35.1 Maricopa County Initiated Changes:

3.5.11

In the event of a price decrease, the commission to Maricopa County will be
decreased by a percentage which will result in the reduction in income
generated by the price decrease being absorbed by Maricopa County. The
contracting officer in computing the appropriate percentage of fee change
will take any increase/decrease in Contractor’s expenses directly
attributable to price revisions into consideration.

Qwest Responds: Qwest understands & accepts the revisions to this section.

3512

The contracting officer will effect such price/commission revisions by
issuing a unilateral contract amendment to become effective on the date
indicated in the amendment. The Contractor will implement the prices on
the date established in the amendment. The commission revision will be
considered final unless the proposer submits a request for reconsideration to
the contracting officer within 30 days after receipt of the amendment by the
proposer. Such requests for reconsideration may only be based on the fact
that the contracting officer’s commission revision will result in loss of
income to the Contractor, which can be directly attributed to the price
revision. After receipt of a request for reconsideration, the contracting
officer will reconsider his action & issue a final decision under the Disputes
clause of this contract. However, nothing in this clause will excuse the
Contractor from proceeding with implementation of the revised prices on
the date established in the amendment.

Qwest Responds: Qwest understands & accepts the revisions to this section.
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5‘?"!" ¢ 'FI"P‘/{
AMENDMENT 2 c:._:g‘,efa l-}

BETWEEN MARICOPA COUNTY 'j,f
AND QWEST CORPORATION S

TO THE INMATE TELEPHONE SYSTEM AGREEMENT SERIA
st 7 Qe s

This Amendment 2 (*Amendment”) is to the Inmate Telephone System Agreement Serial 99021-RFP by
and between Owest Corporation ["OWEST") and Maricopa County ("MCS0") dated
{"Agreement™), Qwest and MCSO may be referred to individually in this Amendment as “Party”, or
iogether as “Parties”. Al capitalized tarms in (his Amendment will have the meanings set forth in the
Agreement unless otherwise defined herein, This Amendment will be effective on the latest date signed
by bolh Parties (“Ameandmeant Efeclive Date™).

1. The Parties hereby agres to amend the Agreemaent as follows:
1.1 The following language is inserted as Section 2.8.33;

Sofiware Fealure Uipgrades — MCEQ may request fealure software upgrades specific to the needs of
Maricopa County Sheriffs Office.

1.2 The following language |s inserted as Section 2.8.33.1;
MCS0 shall be responsible for the costs indicated below, for adding such custom features inclueding

software development, design, documentations, enginesring test and CM activities for the following
enhancements o the Inmate Telephone System;

Additional live manitoring intervals of 70, 80 and 80 | %4,500.00

/oy

seconds _
Auto-manitonng shut-off upon termination of a call 35, 750,00

and aulo-monitoring automatically proceeding to
the next call upan kermination of a call

Flacing the monilored call af the top of the lve 5. 750.00
manitoring  list and include lime green color

indicator,

Taotal Cost $18,000.00

1.3 The following language is inserted a5 Section 3.4.4:

The Contractar shall send an mvolcs o Maricopa County for the amount of all MCE0 feature upgrades
indicated in Section 2.8.33.1 as amended abowe. Maricopa County shall remit payment to Contractor
within thirty (30) calendar days of receipt of the Invaice for these enhanced Serices.

2. Except as amended herein, all other fterms and condifions of the Agresmant apply to this
Amandmeant.
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AMENDMENT 3
TO THE INMATE TELEPHONE SYSTEM AGREEMENT SERIAL 98021 - RFP
BETWEEHN MARICOPA COUNTY
AND QWEST CORPORATION

This Amendment 3 (“Amendment”] & o the Inmate Telephone System Agreement Sarial 99021-BFP by
and betwesn Qwest Corporation ("CWEST™) and Maricopa County ("MOS07) deted May, 2000
i“Agreement”). Cwest and MCS0 may be rafemrad fo individually in this Amendmant as “Parly”, or
tegether as “Paries”, Al capitalized terms in this Amendmant will have the meanings =21 lorth in the
Agregman unless atherwise defined harein, This Amendment will b affective on the ales! dale sigred
by both Parties (“&@mendment Effective Date™).

1. Tha Partioo horoby agres to amond tha Agroomant as follows:
1.1 The following BEnguage is insarted &g Section 2.8.33.2:
MZS0 shall be reaponsible for the costs indicated below, for adding such custom features including

softeere devalopment, design, documentations, engneerng test and CM activities for the folowing
anhareamants to the Inmate Telephons Systern:

Automated Living Unit Management via &  $13,500.00

JMS  includes engineering  development
| and testing as provided in the Scope -u1'

e ——— e r—

1.2 The following language |8 Inserted as Section 3.4.4:

The Contracior shall send an invoice 10 Maricopa County for the amount of all MCSOD leature upgredes
Indicated in Section 2.8.33.2 88 amended abowe. Maricopa County shall rem# payment to Canlracior
within thiry [30) calendar days ol recaipt of the invoica for thase enhanced sanaces.

2 Excepl as amendsd hersin, all other terms and conditions of the Agresment apply to this
Armendment,

© 205 Cwesi Coporaon. Comboential Dscinsune and SSiitiion 15 S=0Hct 10 e MiMe and conditions of This inmai= Teeptons Sysiem

O -
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3. The Parias hareby exscute and authorize this Amendrsent to be effective as of tha Amendment

Efectve Date end to eepire coterminows with the Agraamsent,

MARCOPA COUNTY

N .
L{ J:r—:r':. L _i-""-—- l{__,a!"_.!-15_.-I.-II?:F"-"-"""'III
Signature
Crtiran Chverion

Prinfied Mame

[iractar Mancopa County Sheriif's Offos Telecommunications

Titla

Frintad Mama
Breconive  \Uice Wandeor

Titha

%f 15 (05

Dk

Approvid:

A>~J:'..LELL—-. e ——

Signatumn: a"

Wateloy Baginger

Prirgad Mama

DIAECTOA MATEHIALE HAN.&GEIIENT

Title

e s
Dae | F

52000 Owest Coporaton. Coridetial Dedosune and distribulion & arbjedct i e b ind cndions o TS nmats Telephone Sysen
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AMEMNDMENT 4
TO THE INMATE TELEPHONE SYSTEM AGREEMENT SERIAL $5021-RFP
EETWEEN MARICOPA COUNTY
AND QWEST CORPORATION

This Amendment 4 ("Amendment”) is to the Inmale Telephone System Agreement Seral
9930218FP by and between Qwast Corporation ("Owesi"} and Maricopa County dated May 31,
2000 (“Agreemeni”). Cwest and Maricopa County may be raferred to indhidually in this
Amendmant as "Party®, or together as "Parties”.  All capitalized terma in this Amandment will
have the meanings sel lorh in the Agreement urdess otherwise defined hersin.  This
Armandment will be affective on the latest date signed by both Parties.

1 Tha Parties hereby agees 1o amond the Agreament as follows:
1.1 The following language |s ingered at the end ol Section 2.7:

2.7 FEH Communications has recommended 10 Maricopa County Sherfl's Office
(hereinafier "MCS0") that Cwes? Communications Corporation (heralinafter “QC0T
shall begin carrying, biling, and paying commissions on al “collect” interLATA and
interstate long distance calls originating at MOS0 faciliies under the contract on a
date mutually agressble fo the padles (“Commencement Date"), MOS0 has
approved QCC to provide such functions.  From the effective date of this
Amendmant forward, GCC shall provide such interLATA and interstate long distance
sarvices pursuant to the pedformance speciications that MOS0 has requested.
Thaza parformance specificetions sre contzined in Section 1 of the attached
agregment batwesn FSH and QCC. These terma are incorporated herein by
rel@rence.  |In addtion to OCC's sendce commitments, MCS0 acknowledges and
agrees to the follewing:

A, FEH Communications will hawve access to the QStealth reports provided to
PSSO by QCC lor purposes of revanue and commission verification.

B. MCE0 shall ni:;l:’rf',r Cwest, FSH and QCC of any breach of this Agreerment within
thirty (30) days of detecting such breach, afler which Qwest and QGG shall have
thirty (30) days to cure such bresch,

. MCS0 understands and agrees that QCC shall have the right, in its sole
discretion, to discontinue service to MCS0 upon ninety (90) days written notice. In
the evant that QCC chooses to discontinue provisioning long distance servics to
RS0 and provides written netice to FSH, then FSH will Immediately begin a search
far & new long distance provider, Unidil such time as QCC is replaced or the ninety
(200 day period has slapsed (whichever is shoster), QCC will confinus fo camy long
distance calls and pay all contracted commissions o FSH and to MCS0. QOO0 will
wark with FSH and MCS0 1o ensuwre a amooth transition to a new long distance
prowvider,

1.2 On and sfter the Commencemeant Date, "ATAT & replacsd with "QCC" in Sections
281:21811;2154.3 21546 and 2.15.4.58,

1.3 On and aller the Commencement Date, the team response under Section 2.8.22 is

1ofd
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1.5
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deleted in it entirety, the last two full paragraphs of the team response in Secticn
2,10.8.8 arg delatad in their entirety and the deleted provisions are replaced with:

“The Inmate Calling Systern offers international calling. One method of completing
imernational calling may be through the use of pre-paid calling cards sold through the
MCSO commissary. MCSO may purchase International Calling Cards from the
Contractor or their authorized designee at a fifty-one percent (51%) discount off the face
value of the cards to be sold to inmates. The inmate must call a toll free numbsr to the
prepaid'debit calling platform. The prepaididebit calling platiorm answers the call and
directs the user to input a prepaidideblt calling card number, or debits the inmale's
account. International collect dialing, while not currently available, may be rainfreduced
curing the term of this contract ondy with the prior knowladge and approval of MCS0."

The follewing language ia inssrted in replacerment for the curment text n Seclons
215.1.2: 215.4.8 and 5.28.8;

“After the Commencemant Data, the "blended” rate realized by MCSO will change, The
‘blended” rate figure I8 provided for comparieon purposes only, and  represents
payment of forty-five point two-live percent (45.25%) of gross billed Qwest revenues and
filty-two parcent (524%:) of gross billed QCC revenues generated by the inmate phone
gystem at MCS0. From the Commencernent Date to May 31, 2006 and each year
thereafter during the term of the contract, QCC will pay MCSO fifty-two percent (52%) of
the gross billed interlATA and interstate long distance revenws. From the
Commeancament Date, payment of the Qwest local and intralATA cormmission will
continue io be paid on an “up-front” and "rue-up™ basis as outlined in this contract.
Aftar the Commencement Date, the QCC long distance commission will be paid on a
morthly basis rather than the up front and trues-up arrangermesnt.”

Section 2.15.2.1 is amended to read as follows:

21521 After the Commencement Date of this Amendment, the minimum wp front
paymant for the Cwest local and intralATA commission s ninety-three
percent (83%) of tolal commission due on the confract award anniversary
date (May 31) based on projections of calls from the previous year. Tha
ménimurm required will not exceed ninety-three percent (93%) of the previous
Vear's commission amount. The wp-front payment for local and miralLATA
commission will be paid within 30 days (June 30) of the contract award
nnivarsary date (May 21). A "true-up” for esch annual vear will be
calculated and paid with the annual up front payment. During the last year of
the contract, inclusive of all extensions, the "true-up” payment would be made
within thirty (30) days (June 30) of the close of the contract. Should the “true-
up” result in Chwest due a refurd, MCSO will make payment within forty-five
[45) days. The QCC interlLATA and long distance commission will be paid on
a manthly basis rather than the up fromt and true-up arrangement and will be
received by MCS0 from QCC within thirty (30) calendar days of the and of
the previous monthe reporting period,
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On the Commencerment Date of this Amendment, the first two sentencea of the team
response in each of Sections 2.15.4.1, 2154.2 and 2.15.4.10 will be daleted in thair
enfirety and replaced with the following:

Qwest {local and intralATA} and QCC (interLATA and Interstate long distance) wil
connedd, bill, and pay commissions an all inmate calls criginating at MCSO locations.
Qwest's desgnated subcontractor, FSH Communications, LLC, shall remit the annusl
up-front and trua-up commissions on behalf of Cwast to MCS0,

The fallowing is inserted &t the end of Ssction 5.1

5.19 MCS0 acknowledges that OCC has agreed to provide FSH Communications
LLC {a subcontractos under the contract) with the following on a monthly
hagis: {a) & managemant foe of two point five peroent (2.5%4) of QCC'a groas
billed interLATA and interstate long distance revenue; and (b)) a zero point
four-nine-four dollars ($0.404) per call compensation fee for each interLATA
and interstate long distance completed call originating at MCSO facilities,
MCS0 understands, acknowledges and approves this arrangement and wil
nol deem these payments 1o be a violation of the confract.

Except as amended herain, all other terms and canditions of the Agreement apply to this
Amendment. If there is a conflics between any provision in the Agreement regarding the
designation of the interLATANong distance provider and the terms of this Amendment for
periods occurring &fter the Commencernent Date, the terms of this Amendment will
prevail.

The Paries hereby execute and authorize this Amendment to be effective as of the

latest date of signature of this Amendment and to expire coterminous with the
Agreement.

[signature page follows]
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AMENDMENT 5
TO THE INMATE TELEPHONE SYSTEM AGREEMENT SERLAL 99021 — RFFP
BETWEEN MARICOPA COUNTY
AND QWEST CORPORATION

This Amendment § {“Armendment”) is to the Inmate Telephone System Agreement Serial Y021-
RFP by and berween Qwest Corporation (“Cwest”) and Maricopa County (“MCS)") dated
May, 2000 (“Agreement”). Qwest and MCSO may be referred to individually in this Amendment
as “Party”, or together as “Parties”. All capitalized terms mn this Amendment will have the
meanings set forth in the Agreement unless other wise defined herein. This Amendment will he
effective on the latest date signed by both Parties (* Amendment Effective Date™).

1. The Parties herchy agree to amend the Apreemnent as follows:
1.1 The following language is inseried as Section 2.8.34:
QWEST and MCS0 will share equally in the cost of the initial purchase of the

non-standard handset “cord free™ telephone sets to be installed in the Isolation
Cells at the 4" Ave. Jail and Lower Buckeye Jail.

Enhancement Total Cost
4% of the equipment cost of 27 handset “cond free” §5,052,
telephones to be installed in MCSO Tsolation Cells.
(Total purchase 511,904, or $440.89 ca.) J

s Except as amended herein, all other terms and conditions of the Agreement apply to
this Amendment.

006 Qrwest Corporation. Confldential, Dischsurs s distribastion is subject b the terms s conditions of This Inmate Telephane
Sysbem Agresment
O -
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3, The Parties hereby execute and authorize this Amendment to be effective as of the
Amendment Effective Date and to expire coterminous with the Apreement.

MARICOPA COUNTY

Signature

__Dehorah Overion
Printed MNarme

Drirector Manicopa County Sheriffs CHfice Telscommunications i

Titke

Drate

QWEST CORFORATION

Signature

Printed Name

Title

Dite

Approved:

Sigmature

Wesley Bavsinger
Printed Mame

DIRECTOR MATERIALS MAMAGEMENT

Title

Date

2006 Crwest Coeparaten, Confidential. Dischosen: nd disrisution & sehjeet 10 the srms. and comdiiores of This lnmene Teliphone
Hystem Agreement.
s .
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AMENDMENT #6
TO THE INMATE TELEFHONE 5YSTEM AGREEMENT SERIAL #9031 — RFF
BETWEEN MARICOFA COUNTY
AND QWEST CORPORATION

This Amendment & (" Amendment™} is to the Inmate Telephone System Agreement Serial 99021 -
RFP by and betwesn Qwest Corporation (POrwest™) and Maricopa Cownty (“MOS07) dated
My, 2000 (*Agreement™), Croest and MOS0 may be referred to individaally in this Amendment
as “Party”, or lagether as “Parties”™, All copitalized ferms in this Amendment will have the
meanings set forth m the Agreement unless other wise defined berein, This Amendment will be
effective an the latest date signed by bath Parties (" Amendment Effective Date™),

1. The Partbes hereby agree i amend che Agreemment as follows;
Section 2822 is amended to read as folbows:

International collect dialing to Mexico is provided by the services of a
subcontractor, NCIC Communications (“MCIC"). The end user call rates for
“collect” calls to Mexico ane catablished by Tel Mex (the Mexican national
telephome company), and are nod controlbed by NCIC Communications, Orest,
F&H Communications (subcontractor), or Maricepa County.

Amother methad of completing International calling is threagh the wse of pre-paid
calling cards, purchased through Vahee Added Communicalions [subcontracion)
and aold through the MOS0 Cammissary.

The following langeage is inserted an cthe end of Section 2.10.6.8:

International collect calling is provided by the services of the subcontractor,
MCIC. The calls are processed throwgh an sutomsted service, not a live cpesator,
The inmatz is required @0 dial 2 special sccess pumber that routes the call through
the service,

The follewing language is mseried 2t the end of Section 2,15 4,1k

FEH Communications (Jwest"s designated sabeontractor will pay
commizsions for all completed collect calls to Mexico connected through
NI,

For each completed cafl, FSH Communications receives $1.50 from NCIC
FEH Communications will pay MOS0 & commission of fifty-two pereent
(5334 on the monthly revenoe FEH Communieations receives from NCIC for
all completed inmate collsct calls 10 Mexico from MOS0 facilities. This
commisgion will be paid monthly by FSH Communications within 45 days of
the end of each reporting period. (ie., commissions for calls made in June wall
be commissioned by Angust 157} FEH Communications will provide MOSO
with monthhy reports showing the tatal number of “collect” calls o Mexico
made by MOS0 inmates aleng with corresponding FSH Communications
revenls geiveratod and commizsion owed on that revenue.

Page 3of 3
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2. Except as amended hersin, all other terms and conditions of the Agreement remain and
nething in this Amendment is intended to change any other terms and conditions of the

Agresrent,

3. ThePartics bereby exccate and suihorize this Amendment to be effective as of the
Amendment Effective Date and to expire colerminous with the Agreement.

MARICOPA COUNTY .
Signature

Dilwmals Cvglng
Printed Name

Mrectar, Marcopa County Sherifl™s (ffice, Telecommunications Division
Title

[0 24 o2

“Date

g

Sipfinture

LAccey OOweyer D

Printed Bame

Tetle

xg;:tjm \CB

Approved:

et EvE
Fi'lg,nu[m L

ﬁ\h—. LJ (_)_‘ﬂ_:j'. AR v
Printed Mame —

Dy, feet, Mo,
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EXHIBIT 11

DEFINITIONS OF COMMUNICATIONS TERMS:

The following terms are used throughout this solicitation:

1

10

11

12

13

14

15

16

17

18

19

LATA (local access transport area) - A geographic area within which a local exchange carrier
(LEC) may provide service.

LEC (Local Exchange Carrier) - Firms tariffed by the Arizona Corporation Commission to
offer LEC services.

ALEC (Alternate Local Exchange Carrier) - Firms tariffed by the Arizona Corporation
Commission to offer alternative LEC services.

INTRA - LATA. (Within the boundary of a FCC established LATA.)
Inter LATA - Crossing over the boundaries of a FCC established LATA.

Non-sent-paid - Not paid by coin but by credit cards, third party billing, collect, or inmate
debit.

Local calls - Non-toll calls made within a LATA.
Toll calls - Non-local calls made within a LATA.
Long distance calls - Calls made between LATAsS.

Call screening - Feature of the telephone instrument, which informs the operator that the
instrument is a public, pay, inmate telephone.

Charge-a-call phones - As they relate to Maricopa County jails; no credit cards will be
allowed. Only collect billing or direct charge to commissary account is permissible.

COCOT (customer owned coin-operated telephones) - Private pay telephone operation
companies.

Dial Tone First - Assures the caller that the station is not out of order without coin deposit. It
also allows emergency and other selected calls without a coin deposit.

TDD - Telephone Device for the Deaf.

Audio Recording - Device(s) for electronically recording phone conversations.

PIN (Personal Identification Number) - An individual number (i.e. Booking number) assigned
to each inmate and used for call accounting purposes. PINs should be alphanumeric up to 11

characters/digits in length.

Third Party Disconnect - A method for automatic disconnect for blocking of numbers placed
to a third party from the phone originally called by an inmate.

Concessionaire System Administrator(s) - Individual(s) employed by the vendor to
coordinate and/or carry out on site duties and responsibilities of the vendor.

Branding - A message placed at the beginning of the call and at random thereafter (if desired
by MCSO) to inform of the calls origin and other pertinent information.



20

21

22

23

24

25

26
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Inmate Canteen Debit Billing - Automated accounting system used for per payment of local,
toll, long distance and international calls.

Normal Working Hours - For purposes of this contract, eight (8) or ten (10) hours per day,
seven (7) days per week. Hours are scheduled by MCSO.

Legal call — A collect, or non-collect “free”, call that is not recorded and meets the criteria for
“Right to Counsel Confidential”.

Collect recorded call — A collect local or long distance personal call that is recorded.
Free recorded call — Maricopa County criminal justice agency main telephone numbers that
are non-collect “free” and recorded. Examples include: Adult Probation, Justice and Superior

Courts.

Commission —A percentage of gross telephone revenue generated from the Inmate Telephone
System, paid to MCSO.

Assessed Penalty — Restitution for failure to perform certain services.

Qwest Responds: Qwest understands & accepts the revisions to this section.
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EXHIBIT I

Contractor’s System Administrator/Customer Support Technician
Minimum Position Requirements

The Contractor will provide support staff to function as Service/Site Administrators for this contract. There may be a
supervisor and then additional support personnel to handle the duties required in this contract. Hours of coverage by
locations, required by MCSO will determine the number of personnel. These personnel must have the necessary
qualifications to assume full accountability of the Inmate Telephone System to include, but not limited to:

1.

10.

11.

12.

13.

14,

15.

16.

17.

18.

19.

Must meet the requirements specified by MCSO Policy for employees from contract vendors who perform
duties or services not completed by Office personnel.

Maintain and certify records and files

Coordinate smooth operation of the Inmate Telephone System

Conduct quarterly inspections of all associated Inmate Telephone System equipment
Schedule and monitor maintenance, upgrades and testing

Evaluate and report on effectiveness of the system

Recommend enhancements or modifications as needed

Provide input for planning and decision making

Take corrective action in regard to equipment replacement and/or repair

Liaison with appropriate divisions within MCSO

Conduct training as required

Supervises collection, storage and distribution of data as required

Coordinate staff for call outs after normal business hours, weekends and holidays
Respond to requests for information as defined by MCSO

Maintain authorization lists, correspondence regarding legal, grievances or system changes
Prepare management reports as requested by MCSO

Testify in court and/or depositions

Respond to consumer complaints related to the Inmate Telephone System in a timely manner as requested
by MCSO

Assist with the development of written procedures

Qwest Responds: Qwest understands & accepts the revisions to this section.

IN WITNESS WHEREOF, this Contract Amendment is executed on the date set forth below when executed by
Maricopa County Materials Management.



CONTRACTOR

AUTHORIZED SIGNATURE

PRINTED NAME AND TITLE

ADDRESS

DATE

MARICOPA COUNTY

MATERIALS MANAGEMENT

DATE
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QWEST COMMUNICATIONS, 20 E. THOMAS ROAD 237° FL OOR, PHOENIX, AZ 85012
4041 N-CENTRAL AVENUE 18™ FLOOR PHOENIX;AZ 85012
US WEST OWEST COMMUNICATIONS 3033 N-3"° STREET SUITE #607 ROOM-501 PHOENIX-AZ 85012

NIGP CODE NIGP 9157904

REVENUE CONTRACT BEING NEGOTIATED

Vendor Number: W000002116 X

Contact Person: Robert E. Bobbett

E-mail Address: robert.bobbett@gwest.com
Telephone Number: 602/512-2513

Fax Number: 602/279-5250

Contract Period: To cover the period ending May 31, 2005 2006 2010.



