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 MARCH 31, 2008 
CONTRACT PERIOD THROUGH MARCH 31, 2005 
 
 
TO:  All Departments 
 
FROM:  Department of Materials Management 
 
SUBJECT: Contract for SUBSTANCE ABUSE TREATMENT PROGRAM (NIGP 95205) 
 
 
Attached to this letter is published an effective purchasing contract for products and/or services to be supplied 
to Maricopa County activities as awarded by Maricopa County on March 05, 2003. 
 
All purchases of products and/or services listed on the attached pages of this letter are to be obtained from the 
vendor holding the contract.  Individuals are responsible to the vendor for purchases made outside of 
contracts.  The contract period is indicated above. 
 
 
 
     
Wes Baysinger, Director 
Materials Management 
 
SF/mm 
Attach 
 
 
 
 
Copy to:   Clerk of the Board 

Barbara Broderick, Adult Probation 
Marcus Reinkensmeyer, Superior Courts 
Alice Bustillo, Juvenile Probation 
Rudy Mayfield, Juvenile Probation 
Cheryl Starky, MIHS  
Russ Wellborn, Juvenile Probation 
Katherine Gibbs, Juvenile Probation 

  Mirheta Muslic, Materials Management 
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SUBSTANCE ABUSE TREATMENT PROGRAM 
 
1.0 INTENT: 
 

The intent of this Request for Proposal is to establish a contract for a Substance Abuse Treatment Program. 
The program facility is located at 3445 West Durango Phoenix, AZ 85009.  
 
The site includes a three (3) building campus which consists of: one (1) administrative building and two (2) 
twenty-four (24) bed housing buildings. The substance abuse treatment program will be one of two 
programs on campus. It will encompass one two of the housing buildings, two the classrooms and a 
portion of the administrative building (allowing office space for Maricopa County Juvenile Probation 
staff and the provider of educational services). The facility is not a locked facility.  
 
Background: The Maricopa County Juvenile Probation Department is in the process of constructing has 
constructed a residential treatment facility. The construction of the facility is being funded through the 
Maricopa County Jail Tax Initiative and operational costs for the facility will be funded through Maricopa 
County Juvenile Probation’s general revenue on an annual basis. The facility is scheduled for completion at 
the end of calendar year 2002. The boy’s substance abuse treatment portion of the facility is scheduled to 
opened for operation in January May of 2003.  
 
The Each 24-bed housing building is comprised of: 

1. Three separate pods. (Each pod consists of: Eight (8) bedrooms, One (1) day room, One (1) 
restroom with a shower and One (1) laundry room with one washer and one dryer.) 

2. Two staff stations, one shared by two pods and one for the third pod 
3. Two living rooms, one shared by two pods and one for the third pod 
4. One kitchen 
5. One dining room 
6. One activity room 
7. Four staff offices 
8. Adjacent outside basketball court 
9. Outside raised garden 

 
The administration building will be shared by two programs a male specific substance abuse treatment 
program and the provider of a future program and a female specific substance abuse treatment 
program housed in the second 24-bed housing building on campus). In addition, Maricopa County 
Juvenile Probation and the provider of educational services will have space in the administration building. 
 
Maricopa County Juvenile Probation shall provide the following;  
1. Buildings 
2. Major maintenance and upkeep 
3. Utilities 
4. Major appliances including washers, dryers, and kitchen appliances. (The proposing vendor 

shall provide fax machines, PC’s, Copiers, Televisions, VCR’s, DVD Players, and any other 
appliances deemed necessary for the successful implementation of this program.) 

5. Facility furniture – i.e. Office furniture, sofas, chairs, tables, desks, dressers, beds. 
 
2.0 SCOPE OF WORK: 
 

2.1 TAX: 
 
  No tax shall be levied against labor.  Bid pricing to include all labor, overhead, tools and equipment 

used, profit, and any taxes that may be levied. It is the responsibility of the bidder to determine any 
and all taxes and include the same in bid price. 
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2.2 SOLICITED SERVICES: 

 
2.2.1 Substance Abuse Treatment 

 
Housing Unit 1 shall consist of:  Male youth, ages 8-17, who are in need of substance 
abuse treatment and are ordered by the Juvenile Court to be placed in treatment, shall be 
provided substance abuse treatment. There shall be three components to the substance 
abuse treatment; the residential component, the treatment component, and the 
transition/after-care component. 
 

 Housing Unit 2 shall consist of:  Female Youth, ages 8-17, who are in need of 
substance abuse treatment and are ordered by the Juvenile Court to be placed in 
treatment, shall be provided substance abuse treatment.  There shall be three 
components to the substance abuse treatment; the residential component, the 
treatment component, and the transition/after-care component. 

 
 

2.3 OPERATIONAL STANDARDS: 
 

The residential program shall operate twenty-four (24) hours a day, seven (7) days a week and 
youth shall be placed in the program based on placement process and a Juvenile Court order for 
one year of treatment.  
 
The contracted agency shall provide one (1) year of continuous substance abuse treatment to 
youth in the program. Approximate breakdown of the services shall be: Residential treatment for 
four months and after-care treatment for eight months. 
 
The program provided shall be licensed as a level two treatment facility by Arizona 
Behavioral Health Services and must adhere to Arizona Behavioral Health Services 
Licensure requirements for a level two treatment facility. 
 
The contracted agency shall establish and maintain an educational component for youth during the 
residential portion of treatment. This component must be approved in writing by the Arizona State 
Department of Education. The contracted agency will provide a summary of each child 
progress in the educational component to the Maricopa County Juvenile Probation 
Department on a regular basis, which shall include, but not be limited to:  monthly progress 
reports, incident reports, special educational needs and individual strengths and challenges. 
 
The contracted agency shall provide all food service for youth in the residential portion of 
treatment. The food service component shall adhere to Arizona Behavioral Health Services 
Licensure requirement R9-20-407. 
 
The contracted agency is to work in partnership with Maricopa County Juvenile Probation. This 
partnership shall be demonstrated through activities such as; sharing of information, willingness to 
enforce Terms of Probation and court orders, preparation of court reports as requested, and 
working in collaboration with Juvenile Probation oversight personnel.  

 
2.4 RESIDENTIAL FACILITY: 
 

The provider awarded the contract shall provide: 
 

2.4.1 Residential placement: Based on Placement process and Juvenile Court order. 
2.4.2 Staff: Staff shall monitor youth 24 hours per day, seven days per week. Staff to youth 

ratio shall be no more than 1:8 at all times. 
2.4.3 Sleeping quarters: Single room occupancy for each youth. 
2.4.4 Meals: Meals shall be prepared in the kitchen located within the housing building.  
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2.4.5 Clothing: Youth may wear their own clothing while living in the treatment facility. If 
youth do not have adequate and appropriate clothing, it shall be provided for them by the 
contracted agency.  

2.4.6 Hygiene: The contracted agency shall provide hygiene products for youth in the 
residential portion of treatment.  

2.4.7 Recreation: Youth shall be provided with recreational activities. The recreational activity 
is in addition to physical education provided during the school day. Youth shall be 
provided the opportunity for a minimum of one-half-hour of recreational activity per day. 
Recreational activity is defined as “large muscle exercise”.  

2.4.8 School: Education shall be provided to youth while residing in the treatment facility as 
stated in “Operational Standards 2.3” 2.1.5”.  

2.4.9  Life Skills: Life skills groups shall be a daily activity. The Child-care staff shall facilitate 
these groups. A minimum of a one-hour group shall be conducted each day.  

2.4.10  Schedule: There shall be a daily schedule posted in a common area. It shall include 
youth activities seven days a week.  

2.4.11 Medical Treatment: Youth shall have access to medical and dental care while in the 
residential portion of treatment. Child-care staff shall transport youth to medical and/or 
dental appointments as needed. The contracted agency shall adhere to Arizona 
Behavioral Health Services Licensure requirements for a level two treatment facility 
regarding specific medical staff being on-site and/or contracted. 

2.4.12 Religion: Youth shall be given reasonable opportunity to pursue personal religious 
beliefs during residential treatment. 

2.4.13 Goals: During the residential portion of the program youth shall: 
• Orient to the program 
• Assimilate into program milieu 
• Complete an assessment with his counselor 
• Develop a treatment plan with his counselor 
• Begin transition planning 
• Participate in individual, group and family counseling 
• Participate in life skills groups 
• Participate in daily activities 
• Attend educational services 
• Participate in recreational activities 
• Demonstrate respect for other youth and staff 
• Demonstrate drug and crime free thinking and behavior 

 
2.5 TREATMENT: 
 

Treatment shall be defined as the application of planned procedures to identify and change 
patterns of behavior that are maladaptive, destructive, or health injuring; or to restore appropriate 
levels of physical, psychological, or social functioning ( Connors, Donovan, & Diclemente, 2001). 
Treatment must utilize a specific treatment modality, be individualized, sensitive to culture, 
gender specific and take into consideration each youth’s place in the treatment process. The 
Maricopa County Juvenile Probation Department considers substance abuse to be a family 
disorder, i.e; “Substance abuse is a family disorder, due to both the genetic predisposition toward 
developing substance abuse problems and to the negative impact on the family, its function, and 
it’s members” (Connors, Donovan, & Diclemente, 2001, p.170). Maricopa County Juvenile 
Probation holds that recidivism decreases as positive family involvement increases and holds that 
“Substance abuse treatment that includes family members or significant others is effective in 
reducing drinking or drug use, decreasing psychological and physical problems among family 
members, reducing health care utilization, and improving personal and familial functioning” 
(Connors, Donovan, & Diclemente, 2001, p.170). Family involvement in treatment is congruent 
with the Maricopa County Juvenile Probation Mission to make a positive difference in the lives of 
juveniles and the community. 

 
As family involvement is critical, treatment shall have a strong family component. Individual and 
group counseling shall address family issues. Counseling staff shall strive to involve family 
members in family counseling sessions. Counselors shall engage family members in all phases of 
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the treatment process and shall provide family members with treatment and educational materials 
as well as resources.  

 
Treatment must adhere to the Arizona Behavioral Health Licensure standards for a level two 
Residential Treatment Center. The contracted agency must identify and utilize a professionally 
recognized treatment as defined by Arizona Behavioral Health Licensure requirements and 
treatment shall be provided by a counselor as defined by Arizona Behavioral Health Licensure 
requirements. The Counselor to youth ratio shall be no more than 1:8 within the residential 
portion of the substance abuse treatment.  

 
2.5.1 Assessment: A comprehensive assessment shall be completed with each youth upon 

placement in treatment. A counselor shall complete the assessment. 
2.5.2 Treatment plan: Treatment plans shall adhere to the Arizona Behavioral Health 

Licensure standards. Counseling staff shall complete treatment plans. An initial treatment 
plan shall be completed with each youth upon his placement. Parent/guardian shall be 
involved in the development of the plan. The treatment plan shall be updated every 90 
days  60 days .  

2.5.3 Individual Counseling: Each youth shall receive a minimum of one hour of individual 
counseling per week with his assigned counselor. The session shall occur in a one-hour 
block of time.  

2.5.4 Group counseling: Each youth shall receive five hours of group counseling per week 
facilitated by a counselor. The group sessions shall occur in a minimum of one-hour 
blocks of time.  

2.5.5 Family counseling: Each youth shall receive a minimum of one hour of family 
counseling per week facilitated by a  counselor, based on family involvement and 
availability. The session shall occur in a one-hour block of time. 

2.5.6 Transition/Relapse prevention: Each youth shall prepare, with his assigned  counselor, a 
transition/relapse prevention plan. Parent/guardian shall be involved in the development 
of the plan. The plan shall be prepared prior to the youth’s 90-day treatment plan 60 day 
treatment update. The plan shall then be incorporated into the treatment plan.  

2.5.7 Discharge Summary: A youth’s assigned counselor will complete a discharge summary 
upon a youth’s exit from the residential portion of treatment. 

2.5.8 Goals: During the treatment portion of the program youth shall: 
• Participate openly and honestly in counseling sessions 
• Prove commitment to substance abuse treatment 
• Demonstrate effort to work toward goals in all areas of treatment plan 
• Identify and address own negative behaviors 
• Complete treatment program assignments 
• Model appropriate and positive substance free attitudes and behavior 
• Develop transition/relapse prevention plan 

 
2.6 TRANSITION/AFTER-CARE: 
 

Maricopa County Juvenile Probation believes the key element to maintaining positive change 
made by youth in residential substance abuse treatment is a strong transition and after-care 
component. In order to maintain positive change each individual needs to formulate his or her 
own plan for identifying problem areas and coping with the world. Therefore, identifying 
underlying issues of substance abuse and learning new coping mechanisms must begin upon a 
youth’s placement in residential treatment, not upon discharge. Additionally, the Transition/After-
care component of treatment shall begin upon a youth’s placement in the residential portion of 
treatment. Planning for the transition out of residential treatment into after-care treatment shall be 
addressed in the youth’s initial treatment plan. Transition activities, such as, on and off site family 
visits, will be identified and utilized in order to ensure a smooth and successful transition out of 
residential placement back into the youth’s home and community. This first portion of transition 
planning will be completed with the youth’s assigned counselor. The youth, his assigned 
counselor and assigned after-care specialist,  shall meet prior to the 90-day treatment plan  60 day 
treatment plan review in order to develop a transition plan that is incorporated into the revised 
treatment plan. From that point the youth and after-care specialists shall meet once per week.  
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When the youth leaves the residential facility, after-care shall take place in the youth’s place of 
residence and continue for a period of up to eight months. The after-care specialist to youth ratio 
shall not exceed a ratio of 1:24. The after-care specialist shall work closely with the counseling 
staff in the residential portion of treatment to insure a smooth transition for youth from residential 
treatment to the after-care program. It is suggested that the contracted agency utilize a phasing 
process for the after-care program.  

 
2.6.1 The Transition/After-care Component shall consist of the following: 

 
2.6.1.1 Assessment:  A comprehensive assessment shall be completed with the youth 

and his family prior to or within one (1) week of a youth’s completion of the 
residential portion of treatment.  

 
2.6.1.2  Transition/Relapse Prevention Plan: A transition/relapse prevention plan shall 

be completed with the youth and his family prior to completing the residential 
portion of treatment. The plan shall include community resources.  

 
2.6.1.3 Individual Counseling: Frequency of sessions shall be based on assessment, 

position in after-care treatment, adherence to treatment plan and relapse 
prevention plan, meeting attendance, and participation in community resources. 

 
2.6.1.4 Family Counseling: Frequency of sessions shall be based on family assessment, 

family involvement, position in after-care, and adherence to treatment plan and 
relapse prevention plan. 

 
2.6.1.5 Resources: The after-care specialist shall provide the youth and his family with 

community-based resources, including but not limited to; AA/NA meetings, 
meeting sponsor, education services, employment opportunities, and counseling 
services. 

 
2.6.1.6 Liaison: The after-care specialist shall act as a liaison between youth and family 

and interested parties including, probation officer, CPS and Value Options case 
manager, Juvenile Court, counselor, school and employers. 

 
2.6.1.7 Goals: During the after-care program youth shall: 

2.6.1.7.1 Remain clean and sober 
2.6.1.7.2 Receive no new court referrals 
2.6.1.7.3 Attend school and/or gain and maintain employment 
2.6.1.7.4 Successfully complete probation 
2.6.1.7.5 Attending individual and family counseling sessions 
2.6.1.7.6 Attend support group meetings such as AA/NA 
2.6.1.7.7 Identify and be aware of relapse triggers and indicators 
2.6.1.7.8 Participate in recreational activities 
2.6.1.7.9 Become involved in community-based activities 

 
2.7 OUTCOME MEASURES: 
 

The contracted provider will develop, utilize, and track outcome measures. Outcome measures 
shall be performance based. The purpose of the measures will be to verify services have taken 
place as expected and as outlined in the provider contract and to determine whether those services 
have succeeded in bringing about and maintaining positive change in youth and families.  
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2.8 TECHNICAL COMPONENT: 
 

2.8.1 Specifications for Automated Information Tracking: 
 

This list is neither exhaustive nor specific but gives a guideline of areas that shall be 
tracked and electronically shared with the Juvenile Probation Department’s JOLTS 
system which currently runs on an IBM ISeries DB/2 database. The following are areas 
of potential inclusion with some referencing other industry documentation. Compliance 
with industry standards including Licensure Rules for Behavioral Health Service 
Agencies, State, and federal regulations must always be in compliance: 

 
• Treatment plans 
• Assessments 
• Treatment history 
• Progress notes 
• Daily progress reports 
• Evaluations 
• Psychological evaluations/reports 
• Rosters 
• Scheduling and appointment calendaring abilities 
• Visiting information – onsite/offsite 
• Medication tracking 
• Medication errors 
• Unauthorized leave 
• Discharge summary 
• Aftercare planning 
• Drug testing results 
• Interested party information – Probation Officer assigned, etc. 
• Court history 
• Detention history 
• Follow up contacts after release 
• Counseling 
• Educational progress 
• Incident reports (Behavioral, Medical issues, etc) 
• UA testing 

 
Maricopa County Juvenile Probation considers the following preferred standards for the 
information tracking system: 
 
• N-tier and browser based, 
• Use an open relational database. 
• Scale to support growth in staff, facilities, locations, and clients. 
• Modifiable to the needs of the provider and the Juvenile Probation Department. 
• Open architecture for ease of integration with the Juvenile Probation Department’s  

information system. 
 

Maricopa County Judicial Agencies and Office of the Chief Information Officer have 
published standards all new systems shall be designed to and conform with. Currently 
these standards are: Rules based application design, J2EE Java environment, IBM DB/2 
UDB database, HP UNIX platform, IBM Websphere as application server 
 
Maricopa County Judicial Agencies and Office of the Chief Information Office also 
accept, within the scope of systems that integrate well, the following:  Visual IDE’s and 
rules based tools for application design, Microsoft’s n-tier DNA/.NET/Web services 
architecture, Tier 1 SQL relational databases (Oracle, MS SQL, etc.), Tier 1 hardware 
platforms (Sun, IBM RS/6000, Windows 2000, etc.), and Tier 1 application servers 
(J2EE or Microsoft’s DNA/.NET/Web Services). 
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SPECTRUM HEALTH SYSTEMS INC, 10 MECHANIC STREET, SUITE 302, 324 GROVE STREET, 
WORCESTER, MA 01608 
 
WILLING TO ACCEPT FUTURE SOLICITATIONS VIA EMAIL: ___X__ YES  _____ NO 
 
INTERNET ORDERING CAPABILITY: __X___ YES  _____ NO    ______ % DISCOUNT 
 
OTHER GOV'T. AGENCIES MAY USE THIS CONTRACT: __X___YES  _____ NO 
 

PRICING: 
NOTE:  DO NOT INCLUDE SALES/USE TAX IN YOUR BID PRICE.  The percentage of sales/use tax  
applicable to this contract will be listed on the purchase order and allowed at time of payment.   
 
PRICING SHEET S08 32 02/B0604895/NIGP 95205 
 

ITEM DESCRIPTION 
 
I. Cost per Youth per Day: 
 

SERVICE  RATE PER DAY  ANNUAL COST 
 

Residential  $187.05    $1,556,630.10 
After Care  $ 13.47    $   112,097.34 
TOTAL:   $200.52    $1,668,727.44 
 
1. Cost per Male Youth per Day:  (effective 8/1/05) 
 
SERVICE  RATE PER DAY  ANNUAL COST 
 
Residential  $183.46    $1,530,911.00 
After Care  $ 12.12    $     96,691.00 
TOTAL:  $195.58    $1,627,602.00 
 
2. Cost per Female Youth per Day:  (effective 8/1/05) 
 
SERVICE  RATE PER DAY  ANNUAL COST 
 
Residential  $184.05     $1,535,821.00  
After Care  $12.12     $     96,691.00  
TOTAL:  $196.17     $1,632,512.00  
 
Terms:      1% 10 DAYS NET 30 
 
Vendor Number:   W000000995 X 
 
Telephone Number:   508/792-5400 
 
Fax Number:     508/831-0074 
 
Contact Person:    Charles Faris 
 
E-mail Address:    chuck.faris@spectrumhealthsystems.org 
 
Company Web Site: www.spectrumhealthsystems.org 
 
Certificates of Insurance Required 
 
Performance Bond Required $1,668,727.44 
 
Contract Period: To cover the period ending March 31, 2005 2008. 


