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MARICOPA COUNTY

INTERNAL AUDIT
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Big thanks to the
Annual Report Project Team:
Tim Lockinger, Audit Supervisor
Tim Carroll, Senior Auditor
Tobi Salinas, Internal Auditor
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The Internal Audit Department is proud to highlight its performance over the
past year. This report reflects the value of internal auditing and our key
contributions. Our accomplishments were made possible by collaborative
relationships with county partners and through the support of the Board of
Supervisors.

| am proud to say that this was a year full of outstanding audits, awards, and accolades for our tea
We also soared beyond expectations on an external assessment of our department.

We are often asked, “Who audits the auditors
review every five years, and this took place in 2022. In addition to receiving a strong bill of health,
depart ment was described as the “cutting edg

Other accomplishments include:
1 Saved taxpayers nearly $600,000 in future cost avoidance through our data analytics progra
1 Reduced unresolved audit recommendations 34% by strengtheningpfefiimns

1 Presented progressive auditing techniques at the 2022 Regional Conference sponsored by |
Association of Local Government Auditors

There is a human element to our story that goes beyond the numbers. Our audit team upholds an
energetic and supportive workplace that encourages professional development and opportunity. Ir
2022, we worked to develop staff by providing Situational Leadership-laead8edhip training
workshops. This culture assists in attracting and retaining the finest team members and enables u
deliver higher quality and consistency in our services to Maricopa County. This mindset also fuels
optimism for achieving greater heights in the years to come.

Michael McGee
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We are a team of professionals that provides independent and objective assessments designed to &
value and improve operations. We help the County accomplish its objectives by bringing a systema

disciplined approach to evaluating and improving the effectiveness of risk management, control, anc
governance processes.
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Provide objective i nfRiomotatheieftectivepefficientheeondnacal, mridy '’
system of internal controls to the Board of ethical use of public resources.

Supervisors so they can make informed decisions

and protect the interests of County citizens.
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1. Adopt aholistic approachr 5. Cultivate £ONtiNUOUS iIMprovement
identifying, prioritizing, and responding to philosophy that promotes incremental change,
risks in a timely manner. problem solving, and sustained improvements.

2. Embraceagile audit practiceatare 6. Employconsistent leadership and

flexible and forwartbcused. staff developmentrategies that

strengthen performance, retention, and

succession.
3. Collaborateith other County

stakeholders to increase engagen
share best practices, provide new
perspectives, and develop an ope

S : Vision and
flow of risk information.

Mission

4. Provide the Board of Supervisors

meaningflﬁssurance, advice,
and insight on key risks.

Strategic
Objectives

Align to Mission, Vision & Strategy by
Aligning Actions with Strategic Objectives
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Our performance audits examine county programd/e r evi ew t he County’ s
functions, operations, or the management systemsith the Minimum Accounting Standards set forth

and procedures to assess whether an agency is and required by the Supreme Court of Arizona,
achieving economy, efficiency, and effectiveness Administrative Office of the Courts.
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Using data analytics, Internal Audit increases audive perform followip procedures to determine if
coverage by testing transactions relating taisigh recommendations and action plans are impleme
county operations on a periodic basis.
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#/ .42V #4 15%$) 43 We prepare a report highlighting the financial
We audit contracts to reduce the risk of non strength of the County. This awaidning report
compliance and improper payments and/or lost Provides graphical information on key financial
revenues. indicators, trends, and benchmark comparisons.
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Our specialized IT auditors perform assessments//€ Provide specialized auditing and consulting

of IT systems and internal controls, including syst&fhVices to the Board of Supervisors upon request.

and data security, IT governance, business continuity,

/

and other general controls.
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CountyWide Annual Perform Issue Conduct
Risk Assessment  Audit Plan Audit Work Report FollowUp

Visit www.maricopa.gov/internalaudit

J u

nted.

24


https://www.maricopa.gov/1524/Internal-Audit
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Industry recommended practices were identified to support victimisgikasements.

Optimized monitoring is needed for ankle monitor alerts when defendants/probationers are nearin
victim s vicinity.

The process for documenting victim impact is being retooled to ensure that it is considered in
sentencing recommendations to the courts.
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Governance was elevated by establishing strategic goals and measures for service delivery.
A service catalog was developed and published to strengthen client support.

Standardized project management processes can benefit progress tracking and outcomes.
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Headcounts and security walks complied with requirements.
Inmate supervision methods were identified and reported to provide insights to county stakeholde

Compliance with inmate safety inspections varied by jail location; implementing periodic complian
checks can aid in improvement
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Telework access to sensitive data is secured using most nationally recognized best practices.
Device patching improvements are underway to reinforce telework security.
Department survey responses revealed security awareness opportunities for teleworking employe

Policy and training improvements are being formulated to address best practice recommendations


https://www.maricopa.gov/DocumentCenter/View/79560/Adult-Probation-Department---Victim-Services-PDF
https://www.maricopa.gov/DocumentCenter/View/73761/Enterprise-Technology---Service-Delivery-PDF
https://www.maricopa.gov/DocumentCenter/View/79385/Sheriffs-Office---Detention-PDF
https://www.maricopa.gov/DocumentCenter/View/80311/OET---Remote-Access-Management-and-Security-PDF
https://www.maricopa.gov/5202/Audit-Reports

1 5$) 40! #4

2%#/ - - %. $!'4)41 %. 3+D) %
@' N j Onkcnaoo , ]

Action plans and followp help ensure

recommendations are implemented. &nly o I .as 2a _kiiaj"
of the58recommendations in progress are
over three years old. @ ii )il haiajpa ' l#
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Meaningful recommendations and agency concurren

@ @ are the first step in creating positive change.
®B2220,

During fiscal year 2022, the audited agencies

“ I‘ ” ” ’ ’ ’ concurred with each new recommendation. All
recommendations were accompanied by agpead
management action plans.
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1 Public Safety
1 Service Delivery
1 Governance
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A robust internal audit function adds value in a variety of ways. For instance, it deters activities suct
fraud, waste, noncompliance, etalsid facilitatgsositive changes resulting in greater efficiencies.
While it is difficult to measure intangible value, internal auditing produces measurable savings, such
identifying improper contractual payments and uncollected revenue.

3'6). "3 3).#% &) 3#! , 9%! 2 ééén
_ Actual savings include amounts
Actual Savings $2.3 M identified for recovery or credit to
the County. Potential savings and

cost avoidance include identified
_ _ _ expenditures that are unnecessary
Potential Savings and Cost AvoidargkyXJY and can be averted going forward.

During fiscal year 2022, internal audit work would have cost taxpayers significantly more if the auditi
function was outsourced to external audit firms.

r..50, #/ 34 /#/ -01!2) 3

Our costs include those for

providing internal audit services,

including estimated amounts for

rent, utilities, insurance, and other
$3.2 M Occupancy costs.

Our Cost $2.28 M

[

Cost to Outsource
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Our quality assurance program covers all aspects of the internal audit activity, in accordance with th
International Standards for the Professional Practice of Internal Auditing. Conformance to the Stanc
and its Code of Ethics is verified by:

1 Periodic selassessmentd_imited procedures were completed for fiscal year 2022 due to the
completion of the External Quality Control Review on June 15, 2022.

1 External Quality Control RevieviRepresentatives from the Association of Local Government
Auditors (ALGA) completed a peer review for the period July 1, 2016 through June 30, 2021
using théPeer Review Guide for Assessing Conformance with International Standards for the
Practice of Internal Auditing review team concluded that our internal quality control system
was suitably designed and is operating effectively to provide reasonable assurance of
conformance with th®tandardisr assurance and consulting engagements.

6
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Popular Annual
Financial Reporting
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The Government Finance Officers Association
(GFOA) of the United States and Canada has given &
Award for Outstanding Achievement in Popular Annuz
Financial Reporting to Maricopa County Internal Audi
for its Citizens Financial Condition feefuetfiscal year
ended June 30, 2021.

The Award for Outstanding Achievement in Popular
Annual Financial Reporting is a prestigious national
award recognizing conformance with the highest
standards for preparation of state and local governm
popular reports.

Visit our website for our awandnningCitizens
Financial Condition Reparts

#2198t %) B %3 4% 742) 0,
GFOA's Triple Crown recoq
have received GFOA's Cer t

Excellence in Popular Annual Financial Reporting
Award (see above), Financial Reporting, and the
Distinguished Budget Presentation Award.
Congratulations to the Office of Budget and Finance
on the last 2 awards!


https://www.maricopa.gov/1670/Citizens-Financial-Condition-Reports
https://www.maricopa.gov/1670/Citizens-Financial-Condition-Reports
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Internal Audit reports directly to the Board of Supervisors. This organizational structure
provides assurance that county officials cannot unduly influence the nature or scope of the
audit work, and gives the Board a direct line of communication with Internal Audit.

During an engagement, auditors are required to disclose any impairment of independence or
objectivity. Auditors confirm this during regularly scheduled team meetings.
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TheBoarca ppoi nted Citizens’ Audit Advisory Commi
oversight responsibilities by considering and reviewing audit plans, findings, recommendations, and
general audit activitieShe Committee meets at least four times annually or more frequently as
circumstances require.

Visit our website for a list of Bllties and PoweshdCommittee Member Biographies

Ryan Wimmer, 2021 Advisory
Committee Chairperson, received a
plague for his service.

Presented to

Ryan Wimmer

Chairperson 2021

a County
dvisory Committee

10


http://www.maricopa.gov/358/Citizens-Audit-Advisory-Committee
http://www.maricopa.gov/DocumentCenter/Home/View/17161
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familiarity with professional

aUditing St_andarqs’ me_thOdS’ Certified Information Certified Internal

and techniques, in addition Systems Auditor (4) Auditor (5)

to specialized training in

information systems,

business and government (el b o
management, accounting,

and fraud detection and

deterrence.

Our staff holds32

professional certifications

Professional Advanced

and advanced degl’eeS- Certifications (8) Degrees (9)

Additionally, most auditors

maintain membership in a

variety of professional / b b c
organizations. an op] ,] ranjcao ran
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Mr. McGee is a Certified Public Accountant with a career in auditing and administratic
in both the public and private sectors. His experience includes over 19 years in
management and senior management positions. Prior to joining Maricopa County, Mi
served the State of Arizona as the Statewide Internal Audit Manager. He attended
Ari zona State University where he rece
graduated from Texas A&M University wi

3531 . !$!-3%.15%p4 -

Ms. Adams is a Certified Information S
accounting from Utah State University
from the University of Utah. She has over 25 years of professional auditing experien
with 20+ years as an information systems auditor. Ms. Adams is a member of ISACA
the Association of Local Government Auditors, and the Institute of Internal Auditors.

0! 42! %¢ #B22/ ;) %! %2

Ms. Carroll is a Certified Internal Auditor, Certified Information Systems Auditor,

and Certified in Risk and Information Systems Control. She ha8ymaas of
performance and IT auditing experience in the public sector. Ms. Carroll has a
master’s degree in information managen
Business at Arizona State University.

341 #9 | " %23, 350:%2653/ 2

Ms. Aberilla is a Certified Internal Auditor and Certified Government Auditing
Professional, and holds a Certification in Risk Management Assurance. She graduate
from the ASU School of Public Affairs
and has 12 years of professional internal audit experience. Her strengths include
applying legal and regulatory requirements, project management, research and risk
assessment, data analysis, and presenting complex information to stakeholders.
Memberships include the Association of Local Government Auditors and the Institute
of Internal Auditors.

12
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Mr. Lockinger is a Certified Public Accountant licensed in Arizona and Ntvhdas.

a bachelor’”s degree in business admini
Vegas, and over 30 years of progressive accounting and supervisory experience witt
the highly regulated gaming industry. He is also experienced in the analysis and
development of systems of internal controls. Mr. Lockinger is a member of the

Association of Local Government Auditors.
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Mr. Nesvig is a Certified Fraud Examiner with over 10 years of internal audit experier
spanning both public and private sectors. He holds a Juris Doctor and a Master of La
in taxation from the University of San
economics from St. Olaf College. Mr. Nesvig is a member of the Association of Local
Government Auditors and the Association of Certified Fraud Examiners.
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Mr. Schaben is a Certified Information Systems Auditor and a Certified Fraud
Examiner. He graduated cum laude from the W.P. Carey School of Business at Arizo
State University with a bachelor’s deg
prior to joining Internal Audit in 2015. Mr. Schaben is a member of the Association of
Local Government Auditors, ISACA, and the Association of Certified Fraud
Examiners.
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Mr. Carroll is a Certified Fraud Examiner with over 15 years of professional audit

experience. He has a bachelor’ s degr e
Bowling Green State University, a bach
from Hil bert College, and a master’ s d

College. Mr. Carroll is a member of the Association of Certified Fraud Examiners an
the Association of Local Government Auditors.

13
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Ms. Chan is a Certified Internal Auditor and Certified Government Auditing
Professional, with over 15 years of professional internal auditing experience. She
started as an Internal Audit intern in May of 2007 and became a staff auditor in Octok
of 2007. She has a bachelor’s degree
from the W.P. Carey School of Business at Arizona State University. Ms. Chan is a
member of the Institute of Internal Auditors, Association of Local Government
Auditors, and the Arizona Chapter of Certified Fraud Examiners.
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Ms. Erran joined Internal Audit in June 2018. She holds a Bachelor of Science in
Accounting from Grand Canyon University. Her experience includes Performance
Government Auditing, Accounting, and Income tax preparation. Ms. Erran is a memb
of the Institute of Internal Auditors and the Association of Local Government
Auditors.
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Mr. Griedl is a Certified Public Accountant and a Certified Internal Auditor. He has a
bachelor of business administration degree majoring in accounting from the Universit
of WisconsirOshkosh, with over 30 years of audit experience. He was a consultant o
a large fivgear contract compliance and cost recovery project. He has experience in
aerospace, public utilities, oil and gas, real estate investments, securities, and public
accounting. Mr. Griedl is a member of the Institute of Internal Auditors and is a Past
President of the Phoenix Chapter of the Institute of Internal Auditors.
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Ms. McPherson is a Certified Internal Auditor. She graduated from the W.P. Carey
School of Business at Arizona State Urn

holds a master’s degree in teaching ec
with Wells Fargo Bank and has more than 15 years of professional internal auditing
experience. Ms. McPherson is a member of the Institute of Internal Auditors,
Association of Local Government Auditors, and Association of Certified Fraud
Examiners. She also teaches an accounting course at a local community college.

14
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Mr. Moore is a Certified Information Systems Auditor with over 10 years of auditing
experience between public and private se¢tergraduated magna cum laude from

the W.P. Carey School of Business at Arizona State University with bachelor degree:
accountancy and management. Mr. Moore is a member of ISACA.
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Ms. Mejia joined Internal Audit in October 2022. She graduated Magna Cum Laude
from Benedictine University with a bachelor's degree in Business Administration. She
a member of the Association of Local Government Auditors.
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Lucia joined Internal Audit in Decembe
Public Service & Public Policy with a concentration in Business from Arizona State
University. She is currently pursuing

School of Global Management. She has experience in local governrpeofit non
administration, and consulting
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Lupe joined Internal Audit in June 2022. She graduated from the W.P. Carey School
Business at Arizona State University v
member of the Association of Local Government Auditors.

15
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Mr. Salinas joined Internal Audit in July 2021. He holds a Bachelor of Science in
Finance from the W.P. Carey School of Business at Arizona State University. He is a
member of the Association of Local Government Auditors.
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Mr. Shepherd joined Internal Audit in September 2022. He holds a Bachelor of Scien
in Finance from the W.P. Carey School of Business at Arizona State University. He is
member of the Association of Local Government Auditors.
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Ms. Zibell joined Internal Audit in July 2019. Her experience includes over 20 years i
government, 15 of those years with the State of Arizona in various accounting, auditir
and technical roles. She has a bachelor of science in business management and a
master’s in business administration.
support background which includes accounting, auditing, software and database
implementation projects, data analytics, and end user training.
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Ms. Smith joined Internal Auditin March20@% e has an associ at
assisting from Everest College and a b
University.She has more than 16 years of experience working in law firms, including ¢
years as a paralegal and 7 years as an executive assistant to managing members an
c-level executives.
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Patra Carroll Brenda Erran Stacy Aberilla
Audit Manager Senior Auditor Audit Supervisor
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Lupe Rubalcava Max Shepherd Rosa Mejia Castaneda Lucia Haten
Internal Auditor Internal Auditor Internal Auditor Internal Auditor
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Kerisha Allen Mireyda Villaregdanchez
Internal Auditor Senior Auditor
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