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MESSAGE FROM DIRECTOR
The Maricopa County Human
Services Department, Early
Education Division (EED)
2020-2021 annual report
highlights its Head Start
programs' critical achievements.
The overwhelming onset of the
COVID-19 pandemic created
many unique challenges and numerous
opportunities to continue implementing innovative
solutions that afforded high-quality learning
opportunities. Maricopa County prioritized Early
Education staff early in 2021 when the COVID-19
vaccine became available. The advocacy to
prioritize vaccinations for teachers positioned our
program to retain staff safe and pivot to in-person
services when ready.
As communities quickly adapted services to online
platforms, it was evident that digital inequality due to
affordability constraints was a substantial barrier for
many enrolled families. Our program successfully
sustained safe online and in-person learning
environments through strategic coordination and
partnership. Through the generous support from the
Maricopa County Board of Supervisors, families
were provided with access to laptops and other

resources that continued to build core skills while in
the home. In addition, families and children
remained connected to the Early Education
Division through virtual services that enhanced
social-emotional and educational progress.
Later in the year, through our ongoing collaboration
with the Maricopa County Department of Public
Health, we successfully developed a mitigation
strategy to resume in-person learning safely. This
unique collaboration positioned us to continue
serving children that were greatly destabilized
during the peeks of the pandemic and needed
comprehensive services.
It is critically important to recognize and thank our
EED staff for their ongoing commitment to meeting
the needs of children and families during this time of
uncertainty and change. Their resilience and
strength served as an essential resource that
provided hope and reassurance for many children
and families.

Eve Del Real

Eve Del Real
Director, Early Education Division
Assistant Director,
Maricopa County Human Services Division
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PROGRAM OVERVIEW
The Early Education Division (EED) delivers high quality early education services that build
confidence and resilience for children birth to five and their families through comprehensive
services and multiple program options.

Program Options

Early Head Start - Birth to 3
Home Based - Consists of weekly educational home
visits for parents and their child(ren) along with
bi-weekly socializations.
Center Based - For families who are working or
going to school. This option serves children
one-year-old and walking to age 3.
It operates Monday-Friday, 6 1/2 hours a day, year
round.
Child Care Partnerships - Maricopa County has
partnered with child care programs to provide
services for infants and toddlers whose parents are
working full time or are attending school. Services
are provided up to 10 hours a day, Monday-Friday,
year round.

HEAD START - Ages 3-5
Center Based Part Day - Services in this option are
provided in a school setting, 3 1/2 hours a day,
Monday-Thursday.
Center Based Full Day - Services in this option are
provided for families who work, are in school, or
need longer hours. Children attend 6 to 6 1/2 hours
a day, Monday-Friday. School sites operate on the
school calendar, community sites operate year
round and are intended for working families.
Child Care Partnerships - The program has
partnered with our child care centers who are
offering Early Head Start to families in order to
provide services to Head Start aged children.
Services to these families are provided MondayFriday, for up to 8 hours a day,
year round.

KINDER READINESS
EED uses a strength-based approach to early
learning, designed to enhance a child’s skills and
confidence to succeed in school and life. School
readiness activities are individualized to build
curiosity and persistence that serve as the
foundation for a child's approach to learning.
It is crucial for children from at-risk backgrounds to
build a strong sense of confidence and skills
necessary to maintain self-regulation needed to
focus in school settings. Research demonstrates
that participation in high quality early learning
environments improve academic outcomes by
reducing the time spent in special education
classrooms and boosting high school
graduation rates.

HS Ages 3 & 4

FALL 2020

SPRING 2021

Social/Emotional

76%

90%

Physical

88%

96%

Language

67%

87%

Cognitive

73%

90%

Literacy

62%

81%

Math

60%

84%

Benchmark Expectations

Meets/Exceeds

Meets/Exceeds

% OF CHILDREN MEETING OR EXCEEDING
SCHOOL READINESS GOALS

EHS Ages 1 & 2

FALL 2020

SPRING 2021

Social/Emotional

80%

82%

Physical

85%

77%

Language

71%

81%

Cognitive

79%

84%

Literacy

61%

66%

Math

60%

81%

Benchmark Expectations

Meets/Exceeds

% OF CHILDREN MEETING OR EXCEEDING
SCHOOL READINESS GOALS

*Assessment data: Teaching Strategies Gold (2020-21)

Meets/Exceeds

The program implements a research-based
curriculum that engages children in a language
and literacy-rich environment with built-in routines
that encourages the daily use of problem-solving
skills through social interaction.
The program measures a child's school readiness
skills through ongoing observation-based
assessment grounded in 38 research-based
objectives of meeting or exceeding age level
expectations for social, emotional, cognitive,
language and literacy, mathematics, and physical
development.

HEALTH & NUTRITION
Proper health and nutrition are essential for children
during this period of rapid growth and development
to succeed in school. Due to COVID and the
program’s transition to virtual services nutrition
resources and dental hygiene kits were sent home.
The program works to ensure children have access

to continuous health care and health insurance
coverage or alternate benefits. Access to child
vaccination resources help protect young children
from dangerous diseases. Staff work closely with
parents to support children are up to date on all
routine vaccinations.

70% 41% 97% 74%
Of enrolled
children received
dental exams

Of enrolled
children received
medical exams

Children with
health insurance

Children complete/
up-to-date on
immunizations

COMPREHENSIVE
SERVICES
Mental Health
A child’s social emotional development and sense of
self is actively occurring in the context of positive
interpersonal relationships during a critical time in
their development. Children experiencing toxic
stress, food insecurity, or lacking responsive care
giving are in higher need of social support to buffer
the negative impact to their emotional development.
Early Childhood Mental Health Consultation is an
intervention that teams with mental health
professionals, and early educators, to improve the
social, emotional, and behavioral health of children
in early care and education programs.
Inclusion
All children are deserving of inclusive environments
that celebrate everyone’s unique abilities and
development. The EED Inclusion Coordinator works
closely with families and teaching staff to help

navigate the referral process for intervention
services or special education resources.
Children with disabilities or other special needs
benefit from being in inclusive environments with
typically developing children and achieve more than
they do in segregated environments. The program
offers supportive environments that teach children
about respecting and valuing others regardless of
ability.
Head Start Performance Standard 1302.60 states
that a program must ensure enrolled children with
disabilities, including but not limited to those who
are eligible for services under IDEA, and their
families receive all applicable program services
delivered in the least restrictive possible
environment and that they fully participate in all
program activities.

FAMILY SUPPORT
AND ENGAGEMENT
EED involves parents at all levels, including program
planning, policy development, program governance,
and education. Parents engage with the program
from the start, as they meet with Family Support
Specialists to complete their application, discuss
their family circumstances and work to identify their
family strengths, challenges, and resources.
Evidence based tools such as Family Assessments
in ChildPlus and Parent Interest Surveys serve to
develop a Family Partnership Agreement. The FPA

includes family goals and strategies to support
parents as advocates for their children.
Family engagement activities include utilizing
research based parent curriculum. The curriculum
provides parent education that occurs throughout
the year at the classroom level to promote
positive parent-child relationships, networking
opportunities, and family well-being.

Family Assessment Results
Strength

Interest

Need

Emergency/
Crisis

86%

12%

3%

0%

Employment/Job Training

80%

15%

7%

0%

Housing Assistance

67%

25%

8%

0%

Medical/Dental Services

89%

8%

3%

0%

Positive Parent-Child
Relationships

90%

9%

3%

0%

Families as Life Long
Educators

84%

14%

2%

0%

Families as Learners Adult Education

57%

30%

15%

0%

Family Engagement
in Transitions

90%

9%

1%

0%

Category
Family Well Being:
Financial Literacy

Family Connections to
Peers & Community Support Systems

83%

15%

3%

0%

Families as Advocates &
Leaders - Leadership Skills

75%

22%

5%

0%

Covid-19 Health &
Financial Disruption

41%

26%

30%

5%

Food Security

63%

26%

11%

1%

Family Support Specialist/Family Educators assess risk and protective
factors of a family’s home environment that may affect a child’s
development. Above shows % of families with strengths, interests,
needs and if they are in an emergency/crisis in certain domains.

Family Profile and Services

884
642
365
587
98
187

Head Start/
EHS Families

Received at
least one
family service
Received
emergency or
housing
assistance
One/both
parents are
employed
In job
training or
school
Advanced
education/
earned GED
or degree

MALE ENGAGEMENT
The male engagement program focuses on
planning and providing activities for fathers,
grandfathers, step-dads, uncles, or other men who
are active in the lives our Early Head Start and Head
Start children. It gives the significant male in the
lives of a Head Start child the support necessary to
become a stronger advocate. The ideas and
techniques are used to sustain the child
academically, emotionally and the opportunity to
exercise learning through play.

When fathers get involved in their children’s early
education, it has so many positive effects on both
the child and the father. It contributes to a child’s
happiness, well-being, and social and academic
success. Research also shows that a father’s active
play style promotes problem-solving skills. Fathers
who take an active role in their children’s lives feel
better about themselves, find more meaning, and
have greater pride and enjoy life. They commit fewer
crimes and abuse substances less often.

66,958

818

558

Hours parents spent
volunteering their time

Number of parents who
attended one or more
family engagement activity

Number of males who
attended at least one male
engagement activity

FISCAL
EED received $15,659,509 in annual funding from
the Office of Head Start to serve 807 Head Start and
182 Early Head Start children. Due to the COVID-19
Pandemic, the program was able to secure a waiver
for a portion of the Non-Federal Share requirement
and was successful in meeting $1,355,046 in
Non-Federal Share match.
The Early Head Start Child Care Partnership
program received $2,804,899 in funding from the
Office of Head Start to serve 160 Early Head Start
children in Child Care Partnerships. Due to the
COVID-19 Pandemic, the program was able to

41

Number of Head Start
Classrooms

secure a waiver for a portion of the Non-Federal
Share requirement and was successful in meeting
$631,012 in Non-Federal Share match.
The Early Head Start Expansion program received
$1,843,849 in funding from the Office of Head Start
to serve 96 Early Head Start children in
Child Care Partnership Expansion classrooms.
Due to the COVID-19 Pandemic, the program was
able to secure a waiver for a portion of the
Non-Federal Share requirement and was
successful in meeting $162,068 of the
required match.

14

Number of Early
Head Start Classrooms

Expenditures Per Grant
Early Head Start Child Care
& Head Start Partnerships

Expansion

Personnel

$6,089,515

$341,823

$263,955

Fringe Benefits

$3,110,054

$157,015

$121,951

Travel

$4

$78

$32

Equipment

$0

$0

$0

Supplies

$565,355

$30,774

$14,094

Contractual

$902,796

$1,613,034

$762,057

Operating Services $968,473

$69,925

$43,233

Indirect Costs

$110,742

$85,671

$2,042,304

32

Number of EHS/Infant
Classrooms at Childcare
Partnership Sites

Results of Federal
Monitoring and Audit
An annual financial audit of
Maricopa County is completed
by the Arizona Auditor General’s
Office. These audits include the
Head Start grants and comply
with the Single Audit Act and
OMB Curricular A133. The most
recent audit is for FY2018. Head
Start Grants did not participate in
Federal Monitoring in 2020.

PROGRAM GOVERNANCE
Maricopa County Head Start Policy Council provides
program parents and community representatives
with the opportunity to participate in the shared
decision-making process for the entire program. The
Policy Council works with management staff and the

Maricopa County Board of Supervisors to make
program decisions. They also develop and approve
policies, procedures and plans, and approve the
program budget.

Board of Supervisors

Policy Council Members

District 1
Jack Sellers, Chairman

Parent Representatives
Karina Acuna
Carmen Perez
Yazmin Castro
Carol Cermeno
Mayada Mohammed
Hilda Cota
Alyssa Darden (Alt.)
Cynthia May
Selma Alvarez
Mirna Barreras (Alt.)
Dina Levin (Alt.)
Maysa Manassra
Joana Ruiz de Alvarez
Jacqueline Royalty
Yuri Alcala
Marel Lopez
Maria Pacheco
Beatriz Zepeda Diaz
Nereida Beltran Diaz (Alt.)
Krystal Ballain (Alt.)
Esthela Perez (Alt.)
Tessa Pluma (Alt.)
Vicenta Morales Farias (Alt.)
Yuridia Guterrez (Alt.)

District 3
Bill Gates, Vice Chairman
District 2
Steve Chucri
District 4
Clint Hickman
District 5
Steve Gallardo

HUMAN SERVICES MARICOPA COUNTY
HEAD START
DEPARTMENT

MARICOPA.GOV/619/EARLY-EDUCATION
PHONE: 602.372.3700
2150 S COUNTRY CLUB DRIVE, SUITE 7
MESA, AZ 85210

Community Representatives
Sarah Agostinho
Marcella Gadberry
Reyna Trujillo
Board of Supervisors
Cristina Arzaga-Williams – Liaison

