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To: Joy Rich, County Manager 
 
From:  John Lewis, Chief Financial Officer 
 
Date: March 23, 2020 
 
Re:  FY 19-20 Executive Summary – February 2020 

 
 
Attached is the General Fund and Detention Fund financial activity through February 29, 
2020. The Executive Summary includes the beginning fund balance, revised revenue and 
expenditure budgets, and restricted, committed, assigned and unassigned ending fund 
balance. The reported General Fund audited beginning fund balance represents a net gain of 
$25.8m over the estimate that was used when preparing the FY 19-20 budget. 
 
Ending fund balances are classified as restricted, committed, assigned or unassigned, as 
appropriate, in accordance with Government Accounting Standards Board (GASB) Statement 
No. 54.  Restricted fund balances are subject to externally enforceable legal restrictions.  For 
the Detention Fund, the ending fund balance is restricted in its entirety given the statutory 
restrictions on the fund. Committed fund balances are constrained by limitations that the 
County imposes upon itself at its highest level of decision-making authority (i.e., Board of 
Supervisors). Any remaining amounts that are not restricted or committed in the General 
Fund are assigned and/or unassigned. 
 
The Executive Summary comments are provided below for significant revenue and 
expenditure categories, YTD budget variances of ±15 percent, and for departments with 
negative variances in either their total operating and/or non-recurring budgets.  In addition, 
charts depicting monthly data for the significant revenue sources are provided at the end of 
the reporting package.  
 
At this time, the impact of COVID-19 on the County’s economy is unknown. However, the 
County anticipates a decline in state-shared sales tax, jail excise tax, and other revenues due 
to economic disruptions caused by the virus. The state-shared sales tax and jail excise tax 
revenues are heavily influenced by tourism and the sale of goods and services, which are 
expected to be negatively impacted. As a result, the County anticipates a decline in both the 
state-shared sales tax and jail excise tax revenues beginning with the May 2020 collections 
(for March sales). The County is closely tracking revenues and evaluating the best methods 
to help mitigate the negative effects of the economic impact. 

 
General Fund Variance Analysis 
 
General Fund Revenues 
 

• Sales Tax Revenue (Operating) YTD variance of $19,080,625: The FY 19-20 
Sales Tax revenue reflects a YTD positive budget variance of $19.1m or 4.8 
percent. The FY 19-20 Sales Tax revenue budget of $611.2m is based on the 
County’s consulted economists ‘most likely’ forecast, which reflects an increase of 
9.1 percent over the FY 18-19 ‘most likely’ forecast.  As compared to February 
2019, the February 2020 month-end sales tax is 14.8 percent higher, while the 
year-to-date is 8.6 percent greater than the prior fiscal year. For additional monthly 
revenue trend information and comparisons to FY 18-19 actual revenue, see the 
chart provided at the end of the reporting package. 
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FY 19-20 Executive Summary – February 2020 
 
 

 
 

Pursuant to Arizona Revised Statute §42-5029, County population, proportionate share of 
collections, and net assessed valuations are factors in the State’s shared revenue distribution 
formula. The State of Arizona Department of Revenue reported that taxable sales are historically 
comprised of the following sectors: retail (55%), restaurants and bars (12%), contracting (10%), 
utilities (8%), use tax (6%), rentals of personal property (4%), hotels/motels (3%), and other 
miscellaneous (2%). 
 
In the February 2020 – Joint Legislative Budget Committee (JLBC) – Monthly Fiscal Highlights 
Report, the JLBC noted that the State of Arizona January 2020 sales tax collections were 12.9 
percent above January 2019. The Conference Board’s U.S. Consumer Confidence Index 
increased to 131.6 in January 2020, a 3.4 point or 0.3% increase from December 2019. The index 
is based on consumers’ perceptions of current conditions as well as their expectations six months 
into the future. The Conference Board’s U.S. Leading Economic Index declined in December 
2019, falling to 111.2 and is 0.5% below the December 2018 index. In addition, Maricopa 
County’s unemployment rate is 4.0 percent as of January 2020, which remains below the State 
rate of 4.6 percent, but is equal to the United States unemployment rate of 4.0 percent. 

 
• Property Tax Revenue (Operating) YTD variance of $7,977,561: The FY 19-20 Property Tax 

revenue reflects a YTD positive budget variance of $8.0m or 2.1 percent. The FY 19-20 Property 
Tax revenue budget of $599.7m reflects a 6.9 percent increase from the FY 18-19 budget and 
levy. The budget also includes an estimated 0.9 percent delinquency rate. FY 19-20 YTD 
collections through February 2020 are 62.1 percent of the adopted levy compared to a historical 
average of 58.5 percent. For additional monthly revenue information and comparisons to FY 18-
19 actual revenue, see the chart provided at the end of the reporting package.  
 
Property taxes are due semiannually on October 1, 2019, and March 1, 2020, and become 
delinquent on November 1, 2019, and May 1, 2020, respectively. Property taxes may alternatively 
be paid on a calendar year basis by December 1, 2019. 
  

• Vehicle License Tax (VLT) Revenue (Operating) YTD variance of $508,734: The FY 19-20 
VLT revenue reflects a YTD positive budget variance of $508.7 thousand or 0.4 percent. This 
variance is comprised of a positive variance of $286.0 thousand related to VLT YTD and a 
positive variance of $222.7 thousand related to unbudgeted VLT-Aviation revenue. The FY 19-20 
VLT revenue budget of $180.1m is based on the County’s consulted economists ‘most likely’ 
forecast, which reflects an increase of 9.5 percent over the FY 18-19 ‘most likely’ forecast.  For 
additional monthly revenue information and comparisons to FY 18-19 actual revenue, see the 
chart provided at the end of the reporting package. 

 
Pursuant to Arizona Revised Statute §28-5801, the VLT rate is based on an assessed vehicle 
value of 60% of the manufacturer’s base retail price reduced by 16.25% for each year since the 
vehicle was first registered. The rate is calculated by multiplying $2.80 or $2.89 for new vehicles 
and used vehicles, respectively, for each $100 of the assessed value. Population growth and 
vehicle registration upon establishing residency are also factors that influence VLT revenues. Per 
the Arizona Office of Employment and Population Statistics, Maricopa County’s estimated 
population on July 1, 2019 (most recent), increased 1.7% from the prior year. 
 

• Intergovernmental Revenue (Operating) YTD variance of $5,959,737: The FY 19-20 
intergovernmental revenue reflects a YTD positive budget variance of $6.0m or 28.1 percent. 
Departments that make up the largest portion of the positive variance are as follows: Elections 
(45%), Sheriff’s Office (44%), and Enterprise Technology (8%). 

 
• Miscellaneous Revenue (Operating) YTD variance of $15,517,779: The FY 19-20 

miscellaneous revenue reflects a YTD positive budget variance of $15.5m or 46.3 percent. 
Departments that make up the largest portion of the positive variance are Recorder’s Office 
(65%), and Non-Departmental (31%). 
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FY 19-20 Executive Summary – February 2020 
 
 

 
 

• Interest Revenue (Operating) YTD variance of $7,207,430: The FY 19-20 interest revenue 
reflects a YTD positive budget variance of $7.2m or 450.5 percent. The FY 19-20 interest revenue 
budget of $2.4m is a conservative projection based on an estimate of the interest yield and fund 
balance and is calendarized evenly over the course of the year.  
 

• Total Non-Recurring Revenue YTD variance of $615,018: The FY 19-20 non-recurring revenue 
reflects a YTD positive budget variance of $615.0 thousand or 32.1 percent. Non-Departmental 
primarily comprises this positive variance as revenues for general government are higher than 
budgeted. 

 
General Fund Expenditures 

 
• Personnel Services Expenditures (Operating) YTD variance of $14,533,954: Current YTD 

expenditures are 3.4 percent under budget. Departments that make up the largest portion of the 
positive variance are as follows: Sheriff’s Office (28%), County Attorney (15%), Assessor’s Office 
(9%), Elections (8%), Public Defender (7%), Public Health (7%), Clerk of the Superior Court (7%), 
and Juvenile Probation (5%). 

 
• Supplies Expenditures (Operating) YTD variance of $2,086,353: Current YTD expenditures 

are 18.3 percent under budget. Departments that make up the largest portion of the positive 
variance are as follows: Enterprise Technology (36%), Adult Probation (22%), Sheriff’s Office 
(17%), Environmental Services (10%), Clerk of the Superior Court (7%), and Public Health (6%).  
 

• Services Expenditures (Operating) YTD variance of $26,216,991: Current YTD expenditures 
are 19.6 percent under budget. Departments that make up the largest portion of the positive 
variance are as follows: Enterprise Technology (26%), Facilities Management (23%), Non-
Departmental (14%), Public Defense (13%), Superior Court (8%), and County Attorney (5%). 

 
• Intergovernmental Payments (Operating) YTD variance of $8,070,252: Current YTD 

expenditures are 4.2 percent under budget. Non-Departmental primarily comprises this positive 
variance as expenditures for general public safety and general government under budget. 
 

• Capital Outlay (Operating) YTD variance of $1,479,691: Current YTD expenditures are 37.6 
percent under budget. Equipment Services primarily comprises this positive variance as 
expenditures for public safety vehicle purchases are under budget. 

 
• Total Non-Recurring Expenditures YTD variance of $31,908,771: Current YTD expenditures 

are 55.4 percent under budget. Departments that make up the largest portion of the positive 
variance are as follows: Sheriff’s Office (39%), Superior Court (18%), Elections (15%), Enterprise 
Technology (13%), and Non-Departmental (9%). 

 
General Fund Departmental Expenditure Variances 
 
Elections YTD operating variance of ($1,717,071): Current YTD operating expenditures are 27.9 
percent over budget. The negative variance is primarily attributed to unanticipated expenditures related to 
the November 2019 elections. The department is currently being reimbursed by the participating 
jurisdictions for the election costs and anticipates requesting a budget adjustment from the Board of 
Supervisors in April 2020. 
 
Detention Fund Variance Analysis 
 
Detention Fund Revenues 
 

• Sales Tax (Jail Excise Tax) Revenue (Operating) YTD variance of $5,468,703: The FY 19-20 
Jail Excise Tax revenue reflects a YTD positive budget variance of $5.5m or 4.7 percent. The FY 
19-20 Jail Tax revenue budget of $178.4m is based on the County’s consulted economists ‘most 
likely’ forecast, which reflects an increase of 9.5 percent over the FY 18-19 ‘most likely’ forecast. 
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FY 19-20 Executive Summary – February 2020 
 
 

 
 

As compared to February 2019, the February 2020 month-end sales tax is 11.7 percent higher, 
while the year-to-date is 8.2 percent greater than the prior fiscal year. For additional monthly 
revenue trend information and comparisons to FY 18-19 actual revenue, see the chart provided at 
the end of the reporting package. 
 
The Jail Excise tax is a 1/5 of one-cent sales tax established under the authority of propositions 
400 and 401, which were passed in November 1998 to be used for the construction and operation 
of adult and juvenile detention facilities within Maricopa County. This sales tax was extended to 
include County jail facility operations in November 2002 by the passing of proposition 411. This 
tax is specific to Maricopa County and is not subject to the same distribution formula as State 
shared sales tax.  

 
• Intergovernmental Revenue (Operating) YTD variance of ($1,987,747): The FY 19-20 

Detention Fund intergovernmental revenue reflects a YTD negative budget variance of $2.0m or 
12.1 percent; total budgeted revenue is $24.6m. The Sheriff’s Office comprises this variance 
primarily due to a positive variance of $83.0 thousand for booking and housing per diem paid by 
federal and state agencies and a negative variance of $2.0m for booking and housing per diem 
paid by cities and towns. As of February 2020, billable bookings and billable housing days are 5.9 
percent and 5.2 percent lower, respectively, over the same time period last year. 
 

• Miscellaneous Revenue (Operating) YTD variance of $4,346: The FY 19-20 miscellaneous 
revenue reflects a YTD positive budget variance of $4.3 thousand or 46.1 percent. The Sheriff’s 
Office primarily comprises this positive variance as ancillary revenues related to inmate intake 
and release and inmate detention housing are higher than budgeted.  

 
• Total Non-Recurring Revenue YTD variance of $935,124: The FY 19-20 non-recurring 

revenue reflects a YTD positive budget variance of $935.1 thousand or 187.0 percent. The 
variance is primarily related to interest revenue. The FY 19-20 interest revenue budget of $750k 
is a conservative projection based on the prior year’s interest yield and is calendarized evenly 
over the course of the year. 
 

Detention Fund Expenditures 
 

• Personnel Services Expenditures (Operating) YTD variance of $11,332: Current YTD 
expenditures are $11.3 thousand under budget. Juvenile Probation primarily comprises this 
positive variance as expenditures for custody and control and mental health are under budget.  
 

• Supplies Expenditures (Operating) YTD variance of $2,178,708: Current YTD expenditures 
are 15.6 percent under budget. Departments that make up the largest portion of the positive 
variance are Sheriff’s Office (68%), and Correctional Health (23%). 

 
• Services Expenditures (Operating) YTD variance of $8,766,565: Current YTD expenditures 

are 21.2 percent under budget. Departments that make up the largest portion of the positive 
variance are as follows: Facilities Management (77%), Sheriff’s Office (8%), Correctional Health 
(6%), and Integrated Criminal Justice Information System (5%).  

 
• Capital Outlay (Operating) YTD variance of $346,814: Current YTD expenditures are 49.5 

percent under budget. Equipment Services primarily comprises this positive variance as 
expenditures for public safety vehicle purchases are under budget. 

 
• Total Non-Recurring Expenditures YTD variance of $7,241,952: Current YTD expenditures 

are 76.4 percent under budget. Departments that make up the largest portion of the positive 
variance are as follows: Non-Departmental (52%), Juvenile Probation (23%), and Sheriff’s Office 
(21%). 
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FY 19-20 Executive Summary – February 2020 
 
 

 
 

HURF Revenue Variance Analysis 
 

• Intergovernmental Revenue YTD variance of ($643,875): The FY 19-20 State-Shared Highway 
User Revenue Fund (HURF) YTD actual revenue of $80,531,061 is less than budgeted YTD 
revenue of $81,174,936 resulting in a negative budget variance of 643.9 thousand or 0.8 percent. 
The FY 19-20 HURF revenue budget of $121.8m is based on the County’s consulted economists 
‘most likely’ forecast, which reflects an increase of 4.8 percent over the FY 18-19 ‘most likely’ 
forecast. For additional monthly revenue information and comparisons to FY 18-19 actual 
revenue, see the chart provided at the end of the reporting package. 
 
HURF revenues consist of $0.18 per gallon gasoline, $0.26 per gallon use fuel (diesel) tax, motor 
carrier fees (commercial carriers), 45% of vehicle license tax and registrations fees and various 
other fees. HURF is state-shared revenue, which the County receives a portion of based on a 
statutorily determined rate and a portion that is allocated to the County based on gasoline 
distribution, diesel fuel consumption, and on a portion of unincorporated population. The monies 
received are reported in the Transportation Operations Fund and is not part of the General Fund 
variances.  
 

In a collaborative effort, the Department of Finance continues to provide accurate and timely financial 
information to support management decisions.   
 
Let me know if you have any questions that we can address. 
 
cc: Assistant County Manager – D950 
 Budget Director 

Budget Managers 
Budget Office Supervisors 
Deputy Finance Director 
Finance Managers 
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MARICOPA COUNTY
GENERAL FUND PORTION OF SALES TAX COLLECTIONS

FY 19-20

A B C D (C-A)/A) E F(E-B) G (F/B) H I (E) J (I-H) K (J/H)

(link) YTD  TOTAL
MONTH YTD MONTH % MTH YTD VARIANCE % YTD BUDGET ACTUAL VARIANCE % YTD

JUL 47,756,348$       47,756,348$      50,822,466$       6.4% 50,822,466$        3,066,118$         6.4% 49,777,767$      50,822,466$      1,044,699$          2.1%
AUG 47,109,777$       94,866,125$      49,546,577$       5.2% 100,369,043$      5,502,918$         5.8% 98,197,190$      100,369,043$    2,171,853$          2.2%
SEP 45,024,649$       139,890,774$    48,436,303$       7.6% 148,805,346$      8,914,572$         6.4% 144,999,924$    148,805,346$    3,805,422$          2.6%

OCT 45,897,607$       185,788,381$    49,720,856$       8.3% 198,526,202$      12,737,821$       6.9% 192,281,896$    198,526,202$    6,244,306$          3.2%
NOV 46,095,871$       231,884,251$    48,316,976$       4.8% 246,843,178$      14,958,927$       6.5% 240,389,559$    246,843,178$    6,453,619$          2.7%
DEC 46,975,508$       278,859,759$    52,314,903$       11.4% 299,158,081$      20,298,321$       7.3% 288,824,735$    299,158,081$    10,333,346$        3.6%

JAN 49,228,394$       328,088,154$    53,836,075$       9.4% 352,994,156$      24,906,002$       7.6% 339,131,177$    352,994,156$    13,862,979$        4.1%
FEB 55,882,036$       383,970,190$    64,148,492$       14.8% 417,142,648$      33,172,458$       8.6% 398,062,023$    417,142,648$    19,080,625$        4.8%
MAR 46,986,214$       430,956,404$    -$                       -$                        -$                        446,708,372$    -$                      -$                         

APR 46,316,435$       477,272,840$    -$                       -$                        -$                        496,675,673$    -$                      -$                         
MAY 55,989,906$       533,262,746$    -$                       -$                        -$                        554,230,439$    -$                      -$                         
JUN 51,013,568$       584,276,314$    -$                       -$                        -$                        611,197,954$    -$                      -$                         

584,276,314$     417,142,648$     

YTD (Year To Date)

YTD BUDGET TO ACTUAL FY 19-20
    MONTHLY/YTD COLLECTIONS FY 19-20    

ACTUAL FY 18-19     & COMPARISON TO FY 18-19    
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Tax is received by the County two months after it is collected at retail.
Amounts are presented in the month when the cash payment is received (cash basis).

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY20 BUDGET $49.8 $48.4 $46.8 $47.3 $48.1 $48.4 $50.3 $58.9 $48.6 $50.0 $57.6 $57.0
FY20 ACTUAL $50.8 $49.5 $48.4 $49.7 $48.3 $52.3 $53.8 $64.1
FY19 ACTUAL $47.8 $47.1 $45.0 $45.9 $46.1 $47.0 $49.2 $55.9 $47.0 $46.3 $56.0 $51.0

$38.0
$40.0
$42.0
$44.0
$46.0
$48.0
$50.0
$52.0
$54.0
$56.0
$58.0
$60.0
$62.0
$64.0
$66.0
$68.0

M
ill

io
ns

Monthly State-Shared Sales Tax Revenues
Budget Vs. Actual

FY20 BUDGET FY20 ACTUAL FY19 ACTUAL
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MARICOPA COUNTY DOES NOT INCLUDE TAX PENALTIES & INTEREST      
GENERAL FUND PORTION OF PROPERTY TAX COLLECTIONS

FY 19-20

A B C D (C-A)/A) E F(E-B) G (F/B) H I (E) J (I-H) K (J/H)

YTD  TOTAL
MONTH YTD MONTH % MTH YTD VARIANCE % YTD BUDGET ACTUAL VARIANCE % YTD

JUL 1,666,027$         1,666,027$        1,946,400$         16.8% 1,946,400$          280,373$             16.8% 2,680,887$        1,946,400$        (734,487)$            -27.4%
AUG 2,985,642$         4,651,670$        1,473,601$         -50.6% 3,420,001$          (1,231,669)$        -26.5% 4,931,948$        3,420,001          (1,511,947)$         -30.7%
SEP 29,644,184$       34,295,854$      31,336,833$       5.7% 34,756,834$        460,980$             1.3% 47,216,036$      34,756,834        (12,459,202)$       -26.4%

OCT 202,296,695$     236,592,548$    230,052,427$     13.7% 264,809,261$      28,216,713$        11.9% 241,422,860$    264,809,261      23,386,401$         9.7%
NOV 60,808,737$       297,401,286$    49,330,854$       -18.9% 314,140,115$      16,738,829$        5.6% 315,512,327$    314,140,115      (1,372,212)$         -0.4%
DEC 28,175,880$       325,577,166$    33,899,519$       20.3% 348,039,634        22,462,468$        6.9% 343,243,511$    348,039,634      4,796,123$           1.4%

JAN 12,087,180$       337,664,346$    15,261,579$       26.3% 363,301,213        25,636,867$        7.6% 355,975,593$    363,301,213      7,325,620$           2.1%
FEB 18,689,095$       356,353,440$    18,809,423$       0.6% 382,110,636        25,757,196$        7.2% 374,133,075$    382,110,636      7,977,561$           2.1%
MAR 25,942,410$       382,295,850$    -$                        -                           -$                        403,493,589$    -                         -$                         

APR 142,998,189$     525,294,039$    -$                        -                           -$                        542,422,470$    -                         -$                         
MAY 33,289,850$       558,583,889$    -$                        -                           -$                        593,726,236$    -                         -$                         
JUN 5,276,160$         563,860,049$    -                           -$                        599,663,335$    -                         -$                         

563,860,049$     382,110,636$     

YTD (Year To Date)

YTD BUDGET TO ACTUAL FY 19-20

Note:  Month and YTD amounts are true property tax collections for the General Fund obtained from the Treasurer's Information System. Included in that figure are also property taxes collected in 
the General Obligation - Debt Service Fund (312) that are transferred to the General Fund.

ACTUAL FY 18-19
     MONTHLY/YTD COLLECTIONS FY 19-20    

     & COMPARISON TO FY 18-19    
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Amounts are presented in the month when the cash payment is received (cash basis).

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY20 BUDGET $2.7 $2.3 $42.3 $194.2 $74.1 $27.7 $12.7 $18.2 $29.4 $138.9 $51.3 $5.9
FY20 ACTUAL $1.9 $1.5 $31.3 $230.1 $49.3 $33.9 $15.3 $18.8
FY19 ACTUAL $1.7 $3.0 $29.6 $202.3 $60.8 $28.2 $12.1 $18.7 $25.9 $143.0 $33.3 $5.3
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MARICOPA COUNTY
GENERAL FUND PORTION OF VEHICLE LICENSE TAX COLLECTIONS

FY 19-20

A B C D (C-A)/A) E F(E-B) G (F/B) H I (E) J (I-H) K (J/H)

(link) YTD  TOTAL
MONTH YTD MONTH % MTH YTD VARIANCE % YTD BUDGET ACTUAL VARIANCE % YTD

JUL 14,610,106$       14,610,106$      14,720,235$       0.8% 14,720,235$        110,130$            0.8% 15,627,964$      14,720,235$      (907,729)$            -5.8%
AUG 15,713,726$       30,323,832$      17,942,726$       14.2% 32,662,961$        2,339,129$         7.7% 31,644,261$      32,662,961$      1,018,700$          3.2%
SEP 15,132,185$       45,456,017$      14,095,490$       -6.9% 46,758,451$        1,302,434$         2.9% 46,476,256$      46,758,451$      282,195$             0.6%

OCT 13,066,740$       58,522,757$      13,660,458$       4.5% 60,418,909$        1,896,152$         3.2% 60,503,643$      60,418,909$      (84,734)$              -0.1%
NOV 15,445,511$       73,968,267$      15,438,780$       0.0% 75,857,689$        1,889,422$         2.6% 75,516,735$      75,857,689$      340,954$             0.5%
DEC 12,666,669$       86,634,936$      12,896,623$       1.8% 88,754,312$        2,119,376$         2.4% 88,603,661$      88,754,312$      150,651$             0.2%

JAN 12,830,714$       99,465,650$      13,535,988$       5.5% 102,290,300$      2,824,651$         2.8% 102,937,378$    102,290,300$    (647,078)$            -0.6%
FEB 15,640,170$       115,105,820$    16,457,302$       5.2% 118,747,603$      3,641,783$         3.2% 118,461,561$    118,747,603$    286,042$             0.2%
MAR 12,048,455$       127,154,275$    -$                       -$                        133,029,598$    -$                      -$                         

APR 13,573,885$       140,728,160$    -$                       -$                        -$                        148,702,099$    -$                      -$                         
MAY 15,221,516$       155,949,675$    -$                       -$                        -$                        163,775,408$    -$                      -$                         
JUN 16,051,468$       172,001,143$    -$                       -$                        -$                        180,095,990$    -$                      -$                         

172,001,143$     118,747,603$     

YTD (Year To Date)

YTD BUDGET TO ACTUAL FY 19-20
     MONTHLY/YTD COLLECTIONS FY 19-20    

ACTUAL FY 18-19      & COMPARISON TO FY 18-19    
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Tax is received by the County one month after it is collected at retail.
Amounts are presented in the month when the cash payment is received (cash basis).

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY20 BUDGET $15.6 $16.0 $14.8 $14.0 $15.0 $13.1 $14.3 $15.5 $14.6 $15.7 $15.1 $16.3
FY20 ACTUAL $14.7 $17.9 $14.1 $13.7 $15.4 $12.9 $13.5 $16.5
FY19 ACTUAL $14.6 $15.7 $15.1 $13.1 $15.4 $12.7 $12.8 $15.6 $12.0 $13.6 $15.2 $16.1
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MARICOPA COUNTY
JAIL TAX COLLECTIONS

FY 19-20

A B C D (C-A)/A) E F(E-B) G (F/B) H I (E) J (I-H) K (J/H)

(link) YTD  TOTAL
MONTH YTD MONTH % MTH YTD VARIANCE % YTD BUDGET ACTUAL VARIANCE % YTD

JUL 13,956,216$       13,956,216$      14,869,656$       6.5% 14,869,656$        913,440$            6.5% 14,499,472$      14,869,656$      370,184$             2.6%
AUG 13,951,501$       27,907,717$      14,597,645$       4.6% 29,467,300$        1,559,583$         5.6% 28,809,231$      29,467,300$      658,069$             2.3%
SEP 13,504,564$       41,412,282$      14,493,317$       7.3% 43,960,617$        2,548,335$         6.2% 42,833,737$      43,960,617$      1,126,880$          2.6%

OCT 13,734,332$       55,146,614$      14,903,738$       8.5% 58,864,355$        3,717,741$         6.7% 57,034,100$      58,864,355$      1,830,255$          3.2%
NOV 13,688,572$       68,835,186$      14,446,957$       5.5% 73,311,312$        4,476,126$         6.5% 71,182,234$      73,311,312$      2,129,078$          3.0%
DEC 13,812,416$       82,647,603$      15,347,387$       11.1% 88,658,699$        6,011,097$         7.3% 85,394,010$      88,658,699$      3,264,689$          3.8%

JAN 14,255,630$       96,903,232$      15,602,745$       9.4% 104,261,444$      7,358,212$         7.6% 99,986,146$      104,261,444$    4,275,298$          4.3%
FEB 16,259,829$       113,163,062$    18,163,437$       11.7% 122,424,881$      9,261,819$         8.2% 116,956,178$    122,424,881$    5,468,703$          4.7%
MAR 13,757,664$       126,920,726$    -$                       -$                        -$                        131,076,400$    -$                      -$                         

APR 13,510,424$       140,431,150$    -$                       -$                        -$                        145,554,116$    -$                      -$                         
MAY 16,080,320$       156,511,470$    -$                       -$                        -$                        162,020,300$    -$                      -$                         
JUN 14,718,489$       171,229,959$    -$                       -$                        -$                        178,377,215$    -$                      -$                         

$171,229,959 122,424,881$     

YTD (Year To Date)

YTD BUDGET TO ACTUAL FY 19-20
     MONTHLY/YTD COLLECTIONS FY 19-20    

     & COMPARISON TO FY 18-19    ACTUAL FY 18-19
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Tax is received by the County two months after it is collected at retail.
Amounts are presented in the month when the cash payment is received (cash basis).

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY20 BUDGET $14.5 $14.3 $14.0 $14.2 $14.1 $14.2 $14.6 $17.0 $14.1 $14.5 $16.5 $16.4
FY20 ACTUAL $14.9 $14.6 $14.5 $14.9 $14.4 $15.3 $15.6 $18.2
FY19 ACTUAL $14.0 $14.0 $13.5 $13.7 $13.7 $13.8 $14.3 $16.3 $13.8 $13.5 $16.1 $14.7
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MARICOPA COUNTY
TRANSPORTATION FUND - HIGHWAY URBAN REVENUE FUNDS (HURF) COLLECTIONS

FY 19-20

A B C D (C-A)/A) E F(E-B) G (F/B) H I (E) J (I-H) K (J/H)

(link) YTD  TOTAL
MONTH YTD MONTH % MTH YTD VARIANCE % YTD BUDGET ACTUAL VARIANCE % YTD

JUL 10,234,575$       10,234,575$      10,613,677$       3.7% 10,613,677$        379,102$            3.7% 10,146,867$      10,613,677$      466,810$             4.6%
AUG 9,218,944$        19,453,519$      10,213,234$       10.8% 20,826,911$        1,373,391$         7.1% 20,293,734$      20,826,911$      533,177$             2.6%
SEP 9,596,151$        29,049,670$      9,143,265$        -4.7% 29,970,176$        920,506$            3.2% 30,440,601$      29,970,176$      (470,425)$            -1.5%

OCT 9,956,168$        39,005,838$      10,142,964$       1.9% 40,113,140$        1,107,302$         2.8% 40,587,468$      40,113,140$      (474,328)$            -1.2%
NOV 10,237,242$       49,243,080$      9,871,079$        -3.6% 49,984,219$        741,138$            1.5% 50,734,335$      49,984,219$      (750,116)$            -1.5%
DEC 9,889,601$        59,132,681$      10,216,632$       3.3% 60,200,851$        1,068,170$         1.8% 60,881,202$      60,200,851$      (680,351)$            -1.1%

JAN 9,891,565$        69,024,246$      9,779,860$        -1.1% 69,980,711$        956,465$            1.4% 71,028,069$      69,980,711$      (1,047,358)$         -1.5%
FEB 9,926,309$        78,950,555$      10,550,350$       6.3% 80,531,061$        1,580,506$         2.0% 81,174,936$      80,531,061$      (643,875)$            -0.8%
MAR 9,929,795$        88,880,351$      -$                       -$                        -$                        91,321,803$      -$                      -$                         

APR 9,672,484$        98,552,835$      -$                       -$                        -$                        101,468,670$    -$                      -$                         
MAY 10,757,993$       109,310,828$    -$                       -$                        -$                        111,615,537$    -$                      -$                         
JUN 9,830,219$        119,141,047$    -$                       -$                        -$                        121,762,408$    -$                      -$                         

119,141,047$     80,531,061$       

YTD (Year To Date)

YTD BUDGET TO ACTUAL FY 19-20
     MONTHLY/YTD COLLECTIONS FY 19-20    

ACTUAL FY 18-19      & COMPARISON TO FY 18-19    
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Amounts are presented in the month when the cash payment is received (cash basis).

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
FY20 BUDGET $10.1 $10.1 $10.1 $10.1 $10.1 $10.1 $10.1 $10.1 $10.1 $10.1 $10.1 $10.1
FY20 ACTUAL $10.6 $10.2 $9.1 $10.1 $9.9 $10.2 $9.8 $10.6
FY19 ACTUAL $10.2 $9.2 $9.6 $10.0 $10.2 $9.9 $9.9 $9.9 $9.9 $9.7 $10.8 $9.8
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	From:  John Lewis, Chief Financial Officer
	From:  John Lewis, Chief Financial Officer
	 Personnel Services Expenditures (Operating) YTD variance of $11,332: Current YTD expenditures are $11.3 thousand under budget. Juvenile Probation primarily comprises this positive variance as expenditures for custody and control and mental health ar...
	 Personnel Services Expenditures (Operating) YTD variance of $11,332: Current YTD expenditures are $11.3 thousand under budget. Juvenile Probation primarily comprises this positive variance as expenditures for custody and control and mental health ar...
	 Supplies Expenditures (Operating) YTD variance of $2,178,708: Current YTD expenditures are 15.6 percent under budget. Departments that make up the largest portion of the positive variance are Sheriff’s Office (68%), and Correctional Health (23%).
	 Supplies Expenditures (Operating) YTD variance of $2,178,708: Current YTD expenditures are 15.6 percent under budget. Departments that make up the largest portion of the positive variance are Sheriff’s Office (68%), and Correctional Health (23%).
	 Services Expenditures (Operating) YTD variance of $8,766,565: Current YTD expenditures are 21.2 percent under budget. Departments that make up the largest portion of the positive variance are as follows: Facilities Management (77%), Sheriff’s Office...
	 Services Expenditures (Operating) YTD variance of $8,766,565: Current YTD expenditures are 21.2 percent under budget. Departments that make up the largest portion of the positive variance are as follows: Facilities Management (77%), Sheriff’s Office...
	 Capital Outlay (Operating) YTD variance of $346,814: Current YTD expenditures are 49.5 percent under budget. Equipment Services primarily comprises this positive variance as expenditures for public safety vehicle purchases are under budget.
	 Capital Outlay (Operating) YTD variance of $346,814: Current YTD expenditures are 49.5 percent under budget. Equipment Services primarily comprises this positive variance as expenditures for public safety vehicle purchases are under budget.
	 Total Non-Recurring Expenditures YTD variance of $7,241,952: Current YTD expenditures are 76.4 percent under budget. Departments that make up the largest portion of the positive variance are as follows: Non-Departmental (52%), Juvenile Probation (23...
	 Total Non-Recurring Expenditures YTD variance of $7,241,952: Current YTD expenditures are 76.4 percent under budget. Departments that make up the largest portion of the positive variance are as follows: Non-Departmental (52%), Juvenile Probation (23...
	In a collaborative effort, the Department of Finance continues to provide accurate and timely financial information to support management decisions.
	In a collaborative effort, the Department of Finance continues to provide accurate and timely financial information to support management decisions.
	Let me know if you have any questions that we can address.
	Let me know if you have any questions that we can address.

	6-9
	10-13
	14-18
	19-21
	22-31
	22
	23
	24-31
	Property Tax
	PT Chart
	VLT-F100
	VLT-F100 Chart
	Jail Tax
	JT Chart
	HURF
	HURF Chart





