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A Message from David L. Stevens, Chief Information Officer — Maricopa County

Welcome to the Office of Enterprise Technology (OET), Maricopa County, and most importantly to the
team! | cannot overstate that you are our most valuable asset and without your commitment, talent, and
professionalism we will be less than successful in our important work for Maricopa County and the citizens
we serve.

You were selected for employment and our team based on the qualities that you displayed through the
recruitment process — for many years | have said that | look for four key components: “Aptitude, Attitude,
Initiative, and Talent”. You have all of these and more!

OET endeavors to create a workplace that will foster your growth and development into excellent leaders
and professionals. | hope you will work in a way that is collaborative, respectful, disciplined in action, and
with a sense of compassion for others. We desire to listen to our colleagues and customers in order to bring
first-class technology and business realization — | also want to emphasize | hope it will be fun along the
way!

| expect you to contribute your best each day and please know that my door is always open. The keys to
your success include being dependable, reliable, collaborative, supportive, excellent communicators,
initiating follow-through, building trust with our customers, ownership of actions and service delivery, and
following the policies and procedures. Again, | hope you find your career at OET challenging, rewarding,
and full of opportunities to make a difference.

Please take time to get to know your colleagues and our customers — | very much believe we do a better job
when we understand our customers’ challenges. Relationships and established trust are invaluable to you
individually and OET collectively. Again, | look forward to seeing you grow as a professional while
delivering excellent customer service and fiscally sound solutions that also enable the success of our
stakeholders and citizens.

Sincerely,

David L. Stevens
Chief Information Officer
Maricopa County

10/1/2013



