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EXECUTIVE SUMMARY

I ntroduction

We are pleased to present the Maricopa County Risk Management Annual Report Fiscal Year
Ended June 30, 2001.

This report contains summaries of the fiscal year's losses and costs for Maricopa County’s
workers compensation, generd liability, automobile ligbility, auto physca damage, property,
medica mapractice, and unemployment exposures.

This report contains data and information regarding the frequency and severity of loss, as well
as information of the most frequent cause of loss. We hope the report will assist departments
in analyzing, developing, and implementing effective loss control and prevention programs to
reduce or diminate liability and losses.

On June 30, 2001, the Risk Management Department successfully completed its 20th year
under the sdf-insurance program.

TheRisk Management Department Structureand Misson

The Risk Management Department manages Maricopa County’s sdf-insurance program.  Its
misson statement is “Provide loss prevention and control and insurance and clams
management services for Maricopa County Government, so they can reduce or diminate their
losses” Our vison is to be recognized as a leader and relied upon for a countywide risk
management philosophy and culture. The following are primary risk management functions
and objectives.

Risk consulting

Insurance procurement with retention level analysis

Maricopa County Self-Insured Trust Fund management and financing

Adminigtration and monitoring of third party administrators for workers' compensation and
unemployment clams

Investigation and disposition of casudty clams and lawsuits

Safety training, reporting, and compliance, and loss control programs

Environmentd investigation, remediation, and reporting

Contract indemnification and insurance requirement language drafting and review



The Risk Management Department is divided into three operating divisions, Clams, Safety,
and Environmenta, and one Adminigration divison. The staff strivesto accomplish its misson
with assstance from the Maricopa County Board of Supervisors, Maricopa County Self-
Insured Trust Fund Board of Trustees, Office of the County Attorney, contracted risk and
insurance brokers, and third party administrators. The Risk Manager reports to the Chief
Financid Officer of Maricopa County.

ClamsDivison

The Claims Divison handles dl claims made againg the County. Claims are reviewed on their
merits and either paid or denied. Those claims that result in litigation are assigned to ether the
County Attorney’s Office or outsde counsd, and the Claims Divison works with such
atorneys to obtain the most favorable result possble for the County. On workers
compensation and unemployment clams, the Clams Divison, in conjunction with Human
Resources, oversees the efforts of a Third Party Administrator which adjusts these claims.

There were 1,530 clamswhich arosein FY 00-01 (see page V-2 of the satistical section). This
number of clams is down 6.8% from the previous fisca year, and further reflects a continued
decrease in number of clams over the past three fiscal years. This, in large part, is due to the
efforts of the Safety Divison noted below, aong with the work and attention of al Maricopa
County employees.

SAfety Divison

The Safety Divison focuses on Countywide safety management drategies to diminate
workplace accidents and injuries, and to reduce accidents that injure third parties or damage
their property. On workplace safety, the Divison's theme, “ Safety--It's the way we work,”
reflectsits core vaue.

Safety dtrives to identify specific safety issues relating to injury and accident causes dong with
identification of industry OSHA compliance requirements. As a clear example of its efforts to
improve departmentd safety performance, workers compensation clams payments and
reserves (see page V-1 of the statigtical section) of $3,016,291 in FY 99-00 were reduced to
$2,067,070 in FY00-01, a 32% reduction.

Environmenta Divison

The Environmenta Divison conducts remedid investigations and takes action addressing
environmenta liabilities found within County departments, facilities, properties, and operations
to identify, prevent, or remediate costly environmental exposures. Estimated possible
environmentd liability costs of known sites have been reduced from previous estimates of over
$500 million for FY 95-96 to gpproximately $182 million for FY 00-01.



As a prliminary step to the establishment of a comprehensive environmenta management
system, this Divison has developed a database management system to locate and document
much of the work that has been completed in the past five years. This database tracks
completed work and avoids duplication of future work.

In FY00-01, the Environmentd Division recovered $84,266 for the County on environmental
clams againg third parties, state assurance funds, or insurers.

Maricopa County, Arizona Sdlf-Insured Trust Fund

Arizona Revised Statutes Section 11-981 (ARS § 11-981) authorizes Maricopa County to seif-
insure or procure insurance from any insurer authorized by the State of Arizona Department of
Insurance, or both, for insurance as defined in Title 20 of the ARS including, but not limited to
workers compensation, generd liability, automobile ligbility, auto physca damage, property,
medicd mapractice, and unemployment.

Upon establishment of a self-insurance program, ARS § 11-981 requires Maricopa County to
desgnate a Trust Adminigtrator (Risk Manager) and establish a Trust which is funded by
dlocation of funds from Generd Fund and Non-Generd Fund departments and Specid
Digtricts, as well as other funding techniques permitted by State statute and authorized by the
Trust’s Board of Trustees.

The Maricopa County Sdf-Insured Trust Fund's financia activities, management issues, and
business affairs are managed by the Risk Manager and Board of Trustees. The Trustees must
be United States citizens and residents of Maricopa County, and are appointed by the Maricopa
County Board of Supervisors (BOS) and County Administrative Officer. During FY00-01, the
following individuas were members of the Board of Trustees:

Trustee Digtrict/Appointment Trustee
BOS Didtrict One To Be Appointed
BOS Digtrict Two Joe Taylor
BOS Didtrict Three Rocky Armfied
BOS Didtrict Four David C. Tierney, Chairman
BOSDigrict Five To Be Appointed
BOS Chairman BOS Chairman
County Administrator Tom Manos
Environmental Terry Trendler



Major FY00-01 Risk Management Accomplishments

Completed departmentd strategic plan and performance measures in accordance with the
Managing For Results (MFR) initiative.

Prepared and submitted loss runs to department directors for quarterly review.

Developed alitigation strategy with County Attorney, including attorney selection, periodic
review, timely communication and documentation flow and case eva uation.

Submitted dl quaified new claimsto the excess carrier on atimely basis,

Provided a least once per quarter training to managers and supervisors. These classes
included Supervisors Training in Accident Reduction Techniques (START), Safety
Motivation, and the Supervisors Development Training Program.

Provided monthly reports to the County Administrative Officer and department directors
detailing injury and vehicle accidents.

Conducted environmenta assessments for County facilities to identify and remedy potential

ligbilities and regulation compliance. (Recovered for County $84,266 on environmentd
clams againgt a state assurance fund.)

Major FY01-02 Risk Management Objectives

Make a detailed review of the costs for insurance policies to be renewed or replaced. Due
to hardening market, compare costs of obtaining smilar coverage to obtaining coverage
with higher County sdf-insured retention, and obtain coverage that is economicaly sound
for the County in light of exposure covered.

Increase annualized subrogation recoveries by more than 10%.

Prepare and submit loss runs to department directors for quarterly review.

Complete litigation management plans on reevant clams.

Submit al quaified new clamsto the excess carrier on atimely basis.

Conduct environmenta assessments for County facilities to identify and remedy potentia
liabilities and regulation compliance.



Initiate a monthly safety bulletin via the e-announcement on the EBC to provide timely
topicsfor presentation by supervisors during safety mestings.

Schedule the revised START (Supervisors Training in Accident Reduction Techniques)
course for al participating departments to help further reduce loss.

Develop a Supervisors Report of Injury to include reporting procedures for workplace
injurieswith investigation of incidents for |oss prevention recommendations.

FY00-01 Results

In the risk management area, Maricopa County enjoyed very good results in this fiscd year.
Thetota claims count was reduced by 6.8%. Though the tota amount paid on dl clamsin the
fiscal year increased by 2.4% (see Cogt of Risk chart which follows), when alocated to the
year in which the clam arose the amount paid or reserved in the fisca year (see page V-1 of
the statistica section) decreased by 53%. The County redized $492,228 in savings during the
year through the use of in-network medical providers. The total amount recovered through
subrogation efforts was $394,093. These postive results need to be viewed in light of the
County’s substantial growth in the number of people served within the County, in number of
employees, and in services rendered.

Maricopa County is one of the fastest growing counties in the nation with a population over 3
million. It is the fourth most populous county in the United States and is larger in population
than 21 states. Geographicaly it islarger than 2 states. From FY 98-99 to FY 00-01, Maricopa
County grew a a rate of 14%. Though such growth, while economicaly postive, can
negatively influence casudty clam frequency, Maricopa County experienced a decrease in
cdamsarisng in each fiscd year of 8.1% in this same period. Risk Management’s emphasis on
a strong proactive loss prevention and safety program is certainly a materid factor in this
reduction in clams. Totd claims and costs data are shown on pages V-1 through V-5 of the
datistical section.

The number of Maricopa County employees varies from month to month. For FY 99-00 and
FY00-01, the numbers of actua budgeted positions were 13,093 and 16,166, respectively. The
number of workers compensation clams for FY99-00 and FY00-01 was 806 and 853,
respectively. This reflects an increase in number of employees of 23.4% over the previous
fiscal year, with anincrease in the number of clams of only 5.8% over this same period.

The number of miles driven for County vehicles dropped from 21,762,411 milesin FY99-00 to
21,341,149 miles in FY00-01, a 2% reduction. Auto ligbility cdlams in this same period
dropped 23.4% and auto physica damage claims dropped 26%. Again, a clear indication of
Risk Management’ s strong, proactive loss prevention and safety program.



Sdf-Insured Trust Fund
Combined Balance Sheet Comparison
FY98-99, FY99-00, and FY00-01

FY98-99 FY99-00 FY00-01
Assets $17,800250  $20,784,045  $22,323,496
Liabilities $41211,769  $43:886992  $41,150,595
Equity (Deficit) ($23321519)  ($23,102,947)  ($18,827,009)

Totd Liabilities& Equity $17,890,250 $20,784,045 $22,323,496

During the FY98-99 through FY00-01 period, the Trust Fund's assets increased $4,433,246,
or 24.8%, from $17,890,250 to $22,323,496. During the same period, the Trust’s liabilities
decreased $61,174, or 0.15%, from $41,211,769 to $41,150,595. FY00-01's ($18,827,099)
fund deficit is a continuing result of a spend down of the saf-insured trust fund over afour year
period, where user departments were only charged for administrative costs while clams and
insurance were ill being paid by Risk Management on behdf of these user departments.
FY00-01 baance sheet details are provided in the financid section. The trust fund began
billing user departments for the full costs of claims and insurance in FY' 99-00.

I nsurance Policies

Risk Management continues to analyze the current insurance market trends. 1t is expected that
insurance premiums in all lines of coverage will increase. The terrorist attacks on New Y ork
City and Washington, DC have added to this “hard” market. The market could have potential
increases in annua premium costs of over 100% across the board for the next fiscal year. The
Risk Management Department will continue working closely with our insurance broker to
aggressively pursue reasonable insurance coverages to protect Maricopa County.

At the close of thisfiscd year, the County’s mgor insurance policies are asfollows:

Coverage Policy Period Limits Deductible/SIR
Generd Liability 3-1-01/3-1-02 $25 million  $1 million SIR
(Excessliahility) $25 million

Medica Malpractice 12-4-00/12-4-01 $10 million  $1 million SIR
(Excessliahility) $15 million

Workers Compensation 7-1-01/7-1-02 Statutory $250,000 SIR
Property Damage 7-1-01/7-1-02 $600 million  $100,000 per occ.
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COST OF RISK

One recognized method to measure Risk Management effectiveness is to compare the
cost of risk over time. Effectiveness is determined by comparing the annual cost of the
Risk Management program, including paid claims, insurance premiums, operational and
administrative expenses, against the County's annual expenditures.

During the past three year period, Risk Management's percentage of the County's total
annual expenditures fluctuated from 1.04% to 1.00% to 1.08%. These fluctuations are
minimal and reflect an acceptable, stable result.

FY98-99 FY99-00 FY00-01

Claims and Premiums

Auto Liability $630,272 $410,456 $133,405
General Liability $2,150,774 $2,691,063 $680,693
Workers' Compensation $2,317,915 $2,900,655 $3,275,854
Medical Malpractice $3,252,491 $2,249.380 $4,304,303
Property/Auto Physical Damage $974,015 $269,101 $249,282
Environmental $300,000 $0 $225.,000
Unemployment $346,225 $339,966 $435,338
Premiums $1,429,433 $1,519,643 $1,791,892

Subtotal $11,401,125 $10,380,264 $11,095,767

Other Costs

Legal Expenses $3,547,286 $4,395,331 $5,594,105
Broker Fees $39,000 $39,000 $39,000
Consulting and Mngt Fees $82,348 $314,856 $324,525
Claims Admin Fees $184,528 $201,828 $207,751
Administrative $1,635,074 $1,435,592 $1,534,028

Subtotal $5,488,236 $6,386,607 $7,699,409

Total Risk Management Costs $16,889,361 $16,766,871 $18,795,176

Total County Expenditures $1,628,844,663 | $1,683,472,019 | $1,742,210,490

TOTAL COST AS A PERCENTAGE 1.04% 1.00% 1.08%
OF COUNTY EXPENDITURES

Notes: 1. Paid claims represents the amount paid in the fiscal year regardless of
occurrence date and does not include Reported but not Paid or IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported in the Local Governmental
Financial System.
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SAFETY AND LOSS CONTROL INITIATIVES

Risk Management recognizes that safety and loss control are of primary importance to the
successful completion of its stated mission. The County is much better served if an injury or
accident can be avoided rather than adjusted and paid for after it occurs.

The Safety Division continues to work proactively to heighten employee safety awareness with
all County departments. Along these lines, several improvements in communication and loss
reduction programs were implemented. The following safety initiatives were established or
continued in FY00-01:

e The 2001 Annual Safety Fair was held. The 5-day program of employee training events
included all departments of Maricopa County and over 500 County employees participated.

* Maricopa County’s Hazardous Materials Management program promoted of the use of
environmentally friendly products and the education of employees in regulatory
responsibilities. Hazardous waste streams were eliminated, and consolidated reporting
mandated by state government was established.

* A new forum for employees to demonstrate their safety knowledge and team work skills was
created. The Safety Challenge consisted of a series of five different tasks designed to require
group interaction and trust as well as basic safety knowledge.

* Seventy new training videos were added to the County’s safety library. This library enables
County operating departments to obtain quality safety training materials for internal safety
meetings. Safety awareness training is a key component to any safety program.

* The START (Supervisor Training in Accident Reduction Techniques) Program for all
County departments continues to be offered, and this training is now included in the
“Managing for Results” department measurements.

* Thirty heavy equipment-training classes were held this fiscal year. The Heavy Equipment
Safety Training program was enhanced this fiscal year through the updating of training
records to PATHLORE for easy accessibility by all County agencies, and the quarterly
equipment and operator inspection program designed to improve the maintenance program
of heavy equipment was implemented.

Safety provided technical assistance to the Arizona Department of Transportation for their Fleet
Safety and Heavy Equipment training and testing programs during the annual Arizona
Equipment and Safety Partnering Rodeo. It also was involved in the Unified Command Group,
(a local emergency association providing information to all local fire departments), the Local
Emergency Planning Committee, the Arizona Governmental Safety Association, the local
chapter of the American Society of Safety Engineers, and the Municipal Superintendents
Association.



Accidents and injuries may result in lost time and lost workdays, negatively affecting
productivity. These accidents and injuries not only cost Maricopa County millions of dollars,
but also severely impact employee effectiveness, morale, and productivity.

Senior management commitment and front line supervisor accountability are the keys to
maintaining day-to-day safety in every organization. Through the County-wide Managing for
Results program, the following 3-step process is suggested to ensure safety accountability is
properly managed:

1. Define safety accountability: ~ Accountability is only possible when the employer clearly
communicates to the employee what is to be done in the workplace and by whom. Defining
what employees and departments are accountable for begins the process.

2. Measure safety accountability: Developing a measurement process to see whether
departments and individuals are delivering the performance that has been defined is critical
to the process.

3. Reward safety accountability: Reward is a logical result of measurement. Safe behavior
is reinforced through the individual performance plan for each employee. Section 10 of the
newly revised performance plan was developed to accommodate this process.



COVERAGE REPORT

The following presents a review of the types of claims and the number of claims made in
FY00-01 for each exposure and coverage for Maricopa County. The dollars paid figures
for all exposures, except unemployment, are charged to the fiscal year of the event giving
rise to the claim. Since it may take over a year for a claim to be resolved, dollars paid in
this fiscal year do not reflect the full extent of the County’s exposure. (For a comparison
of dollars paid in each fiscal year see the chart of Cost of Risk on page I-8.)

Automobile Liability

For Auto Liability (see pages V-6 through V-8 of the statistical section), 69 auto liability
claims arose in FY00-01. The two departments with the highest number of claims in
FY00-01 were:

*  Sheriff with 38 claims, down from 42 the previous fiscal year.
MCDOT with 7 claims, down from 13 the previous fiscal year.

Recommendations to eliminate or reduce Automobile Liability claims:

County departments should continue to place emphasis on driver safety awareness and
defensive driving techniques. All departments should continue taking advantage of the
scheduled defensive driving courses sponsored by the Safety Division. Discussions of
motor vehicle accident prevention should be stressed during scheduled staff meetings.
The key to successfully reducing vehicle accidents is driver awareness through training.

The effects of the Sheriff Office’s driver training program and its adherence to
department policy in pursuit tactics is encouraging. Continued attendance at accident
avoidance course is recommended. It is further recommended that Flood Control District
and MCDOT continue using the standard four-hour defensive driving course for all
employees that operate motor vehicles while conducting County business.

Auto Physical Damage
For Auto Physical Damage (see pages V-9 through V-11 of the statistical section), 226
claims arose in this fiscal year. The two departments with the highest number of claims

WEre:

e Sheriff with 123 claims, down from 158 claims in the previous fiscal year.
*  MCDOT with 19 claims, down from 34 claims in the previous fiscal year.
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Recommendations to eliminate or reduce Auto Physical Damage claims:

Auto Physical Damage claims are direct physical damage losses to County vehicles
involving collisions or comprehensive loss due to collision with other vehicles, impacts
with stationary objects, vandalism, theft, or fire.

Auto Physical Damage claims also includes the reimbursement of the collision deductible
to a County employee if their vehicle is used during the course and scope of employment
and if the employee is in compliance with Policy and Procedures number A2325.

With the implementation of the $1,000 deductible per claim for all auto physical damage
claims effective July 1, 1999, all departments should be heavily involved in driver
training courses. Monthly staff training meetings for County employees should be
initiated, record keeping of repeat offenders maintained, studies conducted to identify
causes, and programs implemented to reduce frequency and severity of auto physical
damages claims.

The recommendations in the automobile liability section are also applicable in
eliminating or reducing the auto physical damage claims.

General Liability

For General Liability (see pages V-12 through V-14 of the statistical section), 328 claims
arose in FY01-02. The two departments with the highest number of claims were:

*  Sheriff with 128 claims, down from 139 claims the previous fiscal year.
* MCDOT with 103 claims, up from 98 claims the previous fiscal year.

Recommendations to eliminate or reduce General Liability claims:

All departments should identify and analyze the causes and potential causes of general
liability claims specific to their operations. Front line supervision should take a leading
role in loss prevention through scheduled routine inspections and elimination of hazards,
as well as employee training in loss prevention.

Risk Management continues to submit quarterly Loss Reports to each department director
for review and discussion. These Loss Reports should assist each department in
implementing in-house loss prevention programs to impact and reduce claim activity. In
addition, Risk Management’s Safety Division stands ready to assist departments with the
development of an inspection and maintenance program that can be successfully utilized
to reduce or eliminate claims.
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Risk Management continues to utilize the "Cost of Risk" to re-emphasize the importance
of front line involvement of the department director, manager, and supervisor to continue
educating all County employees on the importance of loss control and loss prevention.

Risk Management continues to utilize the "Pre-Alert" system with the larger departments
such as the Sheriff, MCDOT, Correctional Health, and Maricopa Health System.
However, all departments should be mindful of losses with a program in place for the
immediate notification to Risk Management when a loss occurs.

Medical Malpractice

For Medical Malpractice (see page V-15 of the statistical section), 20 claims against the
County arose in this fiscal year. Of these, 17 were against Maricopa Integrated Health
System (MIHS).

Recommendations to eliminate or reduce Medical Malpractice claims:

We continue to insure the facilities, employees, and staff, including resident physicians
and technicians, of MIHS. Attending physicians are not covered by the Trust Fund.

We should continue to review the quality assurance procedures and policies to include
proper documentation of patients' care and their treatment schedules. Prompt reporting of
potential claims is required to assure early investigation and determination of negligence
and standard of care issues.

The Hospital has put in place an electronic record management database. This will
enable them to better track records and reduce or eliminate instances of records being lost
or misplaced, which often has an impact on liability claims and lawsuits.
Correctional Health has established a review procedure to update the policies and
procedures of their operation to improve patient care.

Property
There were 34 Property claims that arose in FY00-01 (see pages V-16 through V-18 of

the statistical section). The Sheriff’s Office had 8 claims, down from 22 claims in the
previous fiscal year.
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Recommendations to eliminate or reduce Property claims:

Theft, fire, vandalism, and storm damage represent the majority of property claims.
Theft and vandalism losses are controllable and can be avoided or mitigated by adhering
to present procedures or implementing new appropriate security measures.

Much of the property losses result from theft of equipment from vehicles and/or other
locations. Of 166 total property claims in the past three fiscal years, 53 involved theft.
Theft from vehicles is controllable by locking vehicles, placing all unattached equipment
in the vehicle trunk or removing to residence during off-duty periods, and employing
basic general security measures. Other equipment should not be left unattended in open
site.

Unemployment

For Unemployment (see pages V-19 through V-20 of the statistical section), Maricopa
County paid $435,338 for unemployment claims in FY00-01, compared to $339,966 in
FY99-00. Human Services ($73,304) and MIHS ($73,293) were the two highest
departments in this area.

Recommendations to eliminate or reduce Unemployment claims:

All department directors, managers, and supervisors should clearly document all
employee performance and attendance to maintain proper documentation in an
employee’s file. This documentation will be needed in case a hearing is later scheduled if
the affected County department has questioned the benefits. All department heads should
also work closely with Human Resources on these issues for advice and guidance.

Workers' Compensation

For Workers' Compensation, there were 853 claims (see pages V-21 through V-23 of the
statistical section) that arose against Maricopa County in FY00-01 The five departments
with the highest number of claims included:

*  Sheriff with 248 claims, down from 272 claims in the previous fiscal year.

*  MIHS with 247 claims, up from 189 claims in the previous fiscal year.

e Adult Probation with 34 claims, down from 36 claims in the previous fiscal year.

* Public Health with 29 claims, up from 26 claims in the previous fiscal year.

* Rabies Animal Control with 26 claims, down from 31 claims in the previous fiscal
year.
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Recommendations to eliminate or reduce Workers' Compensation claims:

Each department should continue to educate their employees about potential hazards in
the workplace as well as the financial impact workers' compensation claims have on
Maricopa County.

Each department director, manager, or supervisor should carefully, with deliberate
diligence, interview each employee filing a claim and complete the “Employer’s Report
of Injury” immediately.

Each department should clearly review and document “block # 28 of the Employer’s
Report of Injury to help identify those claims that are in question.

Environmental

The Environmental Division reviews the County’s overall environmental liability
exposure. These efforts are funded by settlements of claims against the County’s
insurance coverage.

In general, all environmental exposure is established as an assessment designated to the
department currently using the property in question. However, at present, no assessment
costs are charged to the affected department. Once the review is completed, any future
incident will be charged to the responsible department. Some costs are passed directly to
the affected department when the incident is directly attributable to that department’s
operations.

Recommendations to eliminate or reduce Environmental claims:

Each department and every employee should understand that environmental stewardship
is a responsibility that includes protecting themselves from unnecessary physical
exposure to hazardous materials and wastes, as well as protecting the taxpayer and
themselves personally from liability costs imposed by citizen lawsuits or regulatory fines
and penalties. The cost to voluntarily comply is usually much less than the costs of fines
and overseen compliance.
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MARICOPA COUNTY

RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Balance Sheets—Internal Service Funds

Assets
Current assets:
Cash and cash equivalents-
Risk management

Environmental insurance claims recovery

Employee benefits
Interest receivable
Prepaid insurance

Total current assets
Restricted assets:
Investments held by trustee

Total restricted assets

Machinery and equipment
Less: accumulated depreciation

Net machinery and equipment
Total assets

Liabilities and fund equity
Liabilities:
Accounts payable
Accrued liabilities
Employee compensation payable
Deposits held for others
Reported but unpaid claims:
Auto liability
General liability
Workers' compensation
Medical malpractice
Auto physical damage
Property
Incurred but not reported claims:
Auto liability
General liability
Workers' compensation
Medical malpractice
Employee medical
Short-term disability

Total liabilities
Fund equity:
Contributed capital

Retained earnings (accumulated deficit)

Total fund equity (deficit)

Total liabilities and fund equity

June 30, 2001

Risk
Management

$ 17,184,582
1,759,830

209,625
697,923

19,851,960

2,429,908

2,429,908

74,554
(32,926)

41,628

$ 22,323,496

$ 499,267
197
82,087

345,460
10,960,299
8,003,772
2,757,761
65,921
161,816

151,084
6,658,504
186,809
11,277,618

41,150,595

2,886,478
(21,713,577)

(18,827,099)

$ 22,323,496

See accompanying notes to financial statements.
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Employee

Benefits

$ 3,654,113
43,958
2,000

3,700,071

291,533

(17,062)

274,471

$ 3,974,542

$ 81,799
218,305

221,974

52,859
87,028

661,965

30,445

3,282,132

3,312,577

$ 3,974,542



MARICOPA COUNTY

RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Statements of Revenues, Expenses, and
Changesin Fund Equity—Internal Service Funds

Year Ended June 30, 2001

Operating revenues:
Charges for services
Insurance recoveries
County and employee premiums
Total operating revenues

Operating expenses.
Personal services
Supplies and services
Brokers fees
Consulting and management fees
Claims administration service fees
Lega expenses
Claims and insurance:
Auto liability claims paid
Auto liability claims reported increase in estimate
Auto liability IBNR claims decrease in estimate
Total auto liability
General liability claims paid
General liability claims reported decrease in estimate
Genera liability IBNR claimsincrease in estimate
Total genera liability
Workers compensation claims paid
Workers compensation claims reported decrease in estimate
Workers compensation IBNR claimsincrease in estimate
Total workers compensation
Medical malpractice claims paid
Medical malpractice claims reported decrease in estimate
Medical malpractice IBNR clamsincrease in estimate
Total medical malpractice
Auto physical damage claims paid
Auto physical damage claims reported decrease in estimate
Total auto physical damage
Property claims paid
Property claims reported decrease in estimate
Total property
Employee medical claims paid
Employee medical IBNR claims decrease in estimate
Total employee medical
Short-term disability claims paid
Short-term disability IBNR claims increase (decrease) in estimate
Total short-term disability

Unemployment claims

Risk
M anagement

Employee
Benefits

$ 19,227,729
84,266

$ 3,433,082

19,311,995

3,433,082

1,058,781
460,518
39,000
324,525
207,751
5,594,105

133,405
143,756
(504,576)

(227,415)

680,693
(624,967)
1,583,681

1,639,407

3,275,854
(487,893)
290,010

3,077,971

4,304,303
(5,189,668)
2,412,858

1,527,493

187,208
(872)

186,336

62,074
(83,909)

(21,835)

435,338

See accompanying notes to financial statements.
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MARICOPA COUNTY
RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Statements of Revenues, Expenses, and
Changesin Fund Equity—Internal Service Funds
Year Ended June 30, 2001

(Continued)
Risk Employee
M anagement Benefits
Dental claims $ 1,595,692
Environmental contingency $ 225,000
General liability insurance premiums 568,963
Workers compensation insurance premiums 181,670
Individual blanket bonds 22,940
Property insurance premiums 324,084
Mal practice insurance premiums 694,235
Health insurance 244,868
Depreciation 14,729 7,822
Total operating expenses 16,333,596 2,973,689
Operating income 2,978,399 459,393
Nonoper ating revenues (expenses):
Investment income 1,328,638 308,928
Loss on disposal of machinery and equipment (15,773) (8,912)
Net nonoper ating revenues 1,312,865 300,016
Net income 4,291,264 759,409
Fund equity (deficit), July 1, 2000, as restated (23,118,363) 2,553,168
Fund equity (deficit), June 30, 2001 $ (18,827,099) $ 3,312,577

See accompanying notes to financial statements.
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MARICOPA COUNTY

RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS

Statements of Cash Flows—Internal Service Funds

Year Ended June 30, 2001
Risk Employee
Management Benefits
Cash flows from operating activities:
Operating income $ 2,978,399 $ 459,393
Adjustments to reconcile operating income to net
cash provided by operating activities:
Depreciation 14,729 7,822
Net change in liability for incurred but not reported cle 3,781,973 (29,280)
Changes in assets and liabilities:
Increase in:
Prepaid insurance (47,668)
Accounts payable 45,114
Accrued liabilities 197
Deposits held for others 68,716
Decrease in:
Due from other governmental units 19,342
Accounts payable (272,551)
Accrued liabilities (710,980)
Employee compensation payable (2,463) (56,424)
Liability for reported but unpaid claims (6,243,553)
Net cash provided by (used for) operating activities 209,063 (196,297)
Cash flows from capital and related financing activities:
Acquisition of machinery and equipment (22,344) (245,426)
Net cash used for capital and related financing activi (22,344) (245,426)
Cash flows from investing activities:
Interest on investments 1,308,737 307,273
Proceeds from sale of investments held by trustee 2,347,238
Purchase of investments held by trustee (2,429,908)
Net cash provided by investing activities 1,226,067 307,273
Net increase in cash and cash equivalents 1,412,786 (134,450)
Cash and cash equivalents, July 1, 2000 17,531,626 3,788,563
Cash and cash equivalents, June 30, 2001 $ 18,944,412 $ 3,654,113
Noncash investing, capital, and financing activities:
Disposal of machinery and equipment $ (17,307) $  (9,153)
Elimination of accumulated depreciation related to disposa 1,534 241
Loss on disposal of machinery and equipment 15,773 8,912
Deletion of equipment due to change in capitalization polic (41,176) (41,709)
Deletion of accumulated depreciation due to change in
capitalization policy 25,760 18,045
Restatement of July 1, 2000, fund equity due to change in
capitalization policy 15,416 23,664

See accompanying notes to financial statements.
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MARICOPA COUNTY
RISK MANAGEMENT TRUST FUND
Statement of Revenues, Expenses, and

Changes in Fund Equity—Internal Service Fund

Budget and Actual
Year Ended June 30, 2001
Budget Actual Variance
Operating revenues:
Charges for services $ 19,227,730 $ 19,227,729 $ (1)
Insurance recoveries 84,266 84,266
Total operating revenues 19,227,730 19,311,995 84,265
Operating expenses:
Personal services 1,110,810 1,058,781 52,029
Supplies and services 577,614 460,518 117,096
Brokers' fees 67,000 39,000 28,000
Consulting and management fees 585,500 324,525 260,975
Claims administration service fees 200,024 207,751 (7,727)
Legal expenses 4,221,343 5,594,105 (1,372,762)
Total auto liability 733,779 (227,415) 961,194
Total general liability 3,663,388 1,639,407 2,023,981
Total workers' compensation 2,401,446 3,077,971 (676,525)
Total medical malpractice 2,625,355 1,527,493 1,097,862
Total auto physical damage 527,698 186,336 341,362
Total property 283,186 (21,835) 305,021
Unemployment claims 430,000 435,338 (5,338)
Environmental contingency 200,000 225,000 (25,000)
General liability insurance premiums 469,196 568,963 (99,767)
Workers' compensation insurance premiums 197,297 181,670 15,627
Individual blanket bonds 21,534 22,940 (1,4006)
Property insurance premiums 311,617 324,084 (12,467)
Malpractice insurance premiums 949,000 694,235 254,765
Other insurance 70,577 0 70,577
Depreciation 41,000 14,729 26,271
Total operating expenses $19,687,364 $16,333,596 $3,353,768
Operating income 2,978,399
Nonoperating revenues (expenses):
Investment income 606,910 1,328,638 721,728
Loss on disposal of machinery and equipment (15,773)
Net nonoperating revenues 606,910 1,312,865 721,728
Net income 4,291,264

Fund deficit, July 1, 2000, as restated (23,118,363)

Fund deficit, June 30, 2001 $ (18,827,099)

See accompanying notes to financial statements.
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MARICOPA COUNTY
RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Notes to Financial Statements
June 30, 2001

NOTE 1 - Summary of Significant Accounting Policies

The County, in the exercise of the authority granted by Arizona Revised Statutes (A.R.S.)
§11-981, has established a trust fund and declares itself self-insured. For financial statement
presentation purposes, the Self-Insured Trust Fund is reported as Risk Management and
Employee Benefits Trust Funds (Funds). The Funds’ financial statements are prepared in
conformity with U.S. generally accepted accounting principles, as set forth primarily in
Governmental Accounting Standards Board (GASB) Statements No. 10, Accounting and
Financial Reporting for Risk Financing and Related Insurance Issues and No. 30, Risk
Financing Omnibus. A summary of the more significant accounting policies of the Funds
follows.

A. Reporting Entity

The Self-Insured Trust Fund is under the direction of an administrator appointed by the
Board of Supervisors of Maricopa County, Arizona. In addition, the trust is administered by
no less than nine joint trustees, all of whom shall be citizens of the United States of America
and residents of Maricopa County, Arizona. The County Board of Supervisors also appoints
the trustees. However, the ultimate financial accountability for the Funds remains with the
County. The County is responsible for the management and operations of the financing of
the uninsured risk of loss related to torts; theft of, damage to, and destruction of assets; errors
and omissions; injuries to employees; natural disasters; and for certain health benefits (major
medical, short-term disability, and dental) to eligible employees and their dependents.

B. Fund Accounting

The Funds apply only those applicable Financial Accounting Standards Board Statements
and Interpretations, Accounting Principles Board Opinions, and Accounting Research
Bulletins issued on or before November 30, 1989, unless those pronouncements conflict with
or contradict GASB pronouncements.

The Funds’ accounts are maintained in accordance with the principles of fund accounting to
ensure that limitations and restrictions on their available resources are observed. The
principles of fund accounting require that resources be classified for accounting and
reporting purposes into funds in accordance with the activities or objectives specified for
those resources. Each fund is considered a separate accounting entity, and its operations are
accounted for in a separate set of self-balancing accounts that comprise its assets, liabilities,
fund equity, revenues, and expenses.
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MARICOPA COUNTY
RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Notes to Financial Statements
June 30, 2001

The Funds’ financial transactions are recorded and reported as internal service funds since
their operations are financed and operated in a manner similar to private business enterprises.
The intent of the County Board of Supervisors is that the costs (expenses, including
depreciation) of providing goods or services to other departments within the County on a
continuing basis be financed or recovered primarily through user charges. The measurement
focus of the Funds is on the flow of economic resources. With this measurement focus, all
assets and all liabilities associated with the operations of the Funds are included on the
balance sheet. Fund equity (i.e., net total assets) is segregated into contributed capital and
retained earnings components. The operating statement presents increases (e.g., revenues)
and decreases (e.g., expenses) in net total assets.

C. Basis of Accounting

Basis of accounting relates to the timing of the measurements made, regardless of the
measurement focus applied and determines when revenues and expenses are recognized in
the accounts and reported in the financial statements. The financial statements of the Funds
are presented on the accrual basis of accounting. Revenues are recognized when they are
earned, and expenses are recognized when they are incurred. Interfund transfers that would
be treated as revenues or expenses if they involved parties external to Maricopa County are
recorded in the appropriate revenue or expense account.

D. Cash and Cash Equivalents

The Funds’ cash and cash equivalents are held by the County Treasurer in its investment
pool, and they are reported at fair value. The Funds’ investments in the County Treasurer’s
investment pool represents proportionate interests in that pool’s portfolio; however, the
Funds’ portions are not identified with specific investments and are not subject to custodial
credit risk. No oversight is provided for the County Treasurer’s investment pool, and the
pool’s structure does not provide for shares. Interest earned from investments purchased
with such pooled monies is allocated to each of the funds based on their average daily cash
balance on a quarterly basis. Interest earned and not received prior to June 30, is recorded as
interest receivable.

For purposes of the statement of cash flows, cash and cash equivalents consist of the Funds’
share of the pooled portfolio of specific investments and repurchase agreements purchased
by the Maricopa County Treasurer’s Office. The County considers only those highly liquid
investments with a maturity of three months or less when purchased to be cash equivalents.
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MARICOPA COUNTY
RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Notes to Financial Statements
June 30, 2001

E. Machinery and Equipment

Machinery and equipment are capitalized at cost. Depreciation of machinery and equipment
is charged as an expense against operations. These assets are depreciated over their
estimated useful lives using the straight-line method. The estimated useful lives of
machinery and equipment range from 3 to 10 years.

F. Employee Compensation Payable

Employee compensation payable consists of payroll and payroll related costs incurred at June
30, and personal time off (PTO) earned by employees based on services already rendered.
Employees may accumulate up to 240 hours of PTO, but any PTO hours in excess of the
maximum amount that are unused at year-end will be transferred to family medical leave
(FML). FML benefits are used by employees for FML qualifying events and are cumulative
but do not vest with employees and therefore, are not accrued. However, upon retirement,
employees of the Funds with accumulated FML in excess of 1,000 hours are entitled to a
$3,000 bonus. The amount of such bonuses is accrued in the liability of employee
compensation payable.

NOTE 2 - Reporting Changes

As of July 1, 2000, the County reclassified the nonself-insured activity from the Employee
Benefits Trust Fund, to the County’s Special Purpose Agency Fund. In addition, as of July 1,
2000, the Employee Benefits Office became funded as a department of the General Fund;
previously it was operated through the Employee Benefits Trust Fund. The result was a
decrease in revenues and expenses from the previous fiscal year of approximately $43
million in the Employee Benefits Trust Fund. The July 1, 2000, fund equity of the Employee
Benefits Trust Fund was not restated for the reclassification of the activities as Arizona
Revised Statutes (A.R.S.) require that the monies must remain on deposit in the trust fund
until expended.

NOTE 3 - Beginning Fund Equity Restated
As of July 1, 2000, the County increased the machinery and equipment capitalization
threshold to $5,000 and all asset items under that level were no longer capitalized. The

write-off of assets was treated as a reduction in the beginning retained earnings of the Funds.
The beginning fund equity (deficit) balances in the Funds were restated as follows:
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MARICOPA COUNTY
RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Notes to Financial Statements

June 30, 2001
Risk Employee
Management Benefits

Fund equity (deficit) at June 30, 2000, as

previously reported $ (23,102,947) $ 2,576,832
Net change in the fixed asset capitalization

threshold to $5,000 (15,416) (23,664)
Fund equity (deficit) at July 1, 2000, as

restated $ (23,118,363) § 2,553,168

NOTE 4 - Prepaid Insurance

Prepaid insurance for the Risk Management Trust Fund consists of $617,923 of prepaid
broker services, workers’ compensation, general and auto liability, property, blanket bonds,
and malpractice insurance policies. The initial premiums for these policies are amortized pro
rata over each policy or contract term using the consumption method. The remaining balance
of $80,000 consists of prepaid deposits to the workers’ compensation third party
administrator.

Prepaid insurance for the Employee Benefits Trust Fund consists of prepaid deposits to the
short-term disability third party administrator.

NOTE 5 - Investments Held by Trustee

Investments held by trustee consist of a one-year U.S. Treasury note that matures on June 30,
2002, and is stated at cost, which approximates fair value. The investment was purchased by
an outside financial institution and held by its trustee in the County’s name. The investment
is held as a performance bond for unfunded workers’ compensation claims as required by the
Industrial Commission of Arizona.

NOTE 6 - Deposits Held for Others

Deposits held for others consist of employee flexible spending account contributions for
health care and dependent care. The balance is composed of the excess of current plan year
contributions over withdrawals and forfeitures since program inception.

NOTE 7 - Liabilities for Unpaid Claims
The Funds provide for claims liabilities based on estimates of the ultimate cost of claims,

including future claims adjustment expenses, that have been reported but not settled, and of
claims that have been incurred but not reported.
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MARICOPA COUNTY
RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Notes to Financial Statements
June 30, 2001

The County is liable for any single claim up to the insurance deductible or self-insurance
retention (SIR), whichever is applicable, and the excess of insurance limits. The following
insurance deductibles, self-insurance retentions, and insurance limits were in effect during

fiscal year 2000-01:

Policy Type Deductible SIR Limit

General and auto liability $ 1,000,000 § 25,000,000

Excess general and auto liability primary 25,000,000
Property liability/inland marine

including boiler and machinery $ 100,000 599,593,869

Earthquake 10,000,000

Flood zones B and C 100,000,000

Flood zone A 10,000,000

Difference in conditions 40,000,000
Employee dishonesty 50,000 10,000,000
Theft and robbery 5,000 1,000,000
Computer and wire transfer fraud 50,000 10,000,000
Forgery alteration/property 5,000 1,000,000
Aviation (owner, landlord, and

tenant — OL&T) premises none 20,000,000
Excess workers’ compensation 250,000 statutory

Employer’s liability 1,000,000
Self-insurer’s guaranty bond none 250,000
Medical malpractice 1,000,000 10,000,000

Excess medical malpractice primary 15,000,000
Employee medical 75,000 no limit

Settled claims have not exceeded the above commercial insurance coverage limits over the
past three years.

Risk Management Trust Fund

Liabilities for unpaid claims are estimates of the ultimate cost of claims that include the
insurance deductible, the SIR, and the excess of insurance limits. The estimates are
determined by an independent actuary using the following actuarial methods: incurred loss
development, paid loss development, frequency/severity, exposure/loss rate (incurred losses),
and the exposure/loss rate (paid losses). Total liabilities are equal to the sum of:
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MARICOPA COUNTY
RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Notes to Financial Statements
June 30, 2001

1. Reported but unpaid claims (RBUC), which represent the estimated liability on reported
claims established by the Risk Management department and

2. Incurred but not reported (IBNR) reserves, which include known loss events that are
expected to become claims and expected future development on claims already reported.
IBNR, therefore, is largely an estimate of loss and claim adjustment expenses associated
with future likely claims activity based on historical actual results that establish a reliable
pattern.

Accrued actuarial liabilities are based on a discounted 55 percent confidence level assuming
a 5.95 percent annual rate of return on future investment income.

The liabilities reported at June 30, 2001, for each insurable area follow:

Auto liability $ 496,544
General liability 17,618,803
Workers’ compensation 8,190,581
Medical malpractice 14,035,379
Auto physical damage 65,921
Property 161,816

Total $ 40,569,044

The total estimates of unpaid claim liabilities of $40.6 million at June 30, 2001, decreased by
approximately $2.5 million from last year’s balance of $43.0 million. A significant reason
for this decrease was due to medical malpractice since the physicians and surgeons at the
County hospital obtain their own malpractice insurance coverage.

Changes in the liabilities for unpaid auto, general, workers’ compensation, medical
malpractice, auto physical damage, and property claims follow:

Current-Year

Claims and
Balance Changes in Claims Balance
July 1 Estimates Payments June 30
1998-99 § 30,372,897 $ 19,724,588 $ (9,325,467) $ 40,772,018
1999-00 40,772,018 10,779,261 (8,520,655) 43,030,624
2000-01 43,030,624 6,181,957 (8,643,537) 40,569,044
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MARICOPA COUNTY
RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Notes to Financial Statements
June 30, 2001

Employee Benefits Trust Fund

The liability for medical and short-term disability claims as shown below is based on the
fiscal year 1996-97 actuarial report and claims paid in fiscal years 1997-98 through 2000-01.
Effective January 1, 1998, all employee medical benefits are now provided through
commercial insurance. The County is still liable for claims filed under the previous medical
coverage.

Accrued actuarial liabilities at June 30, 2001, for each insurable area follow:

Employee medical $ 52,859
Short-term disability 87,028
Total $ 139,887

Changes in the liabilities for unpaid medical and short-term disability claims follow:

Current-Year

Claims and
Balance Changes in Claims Balance
July 1 Estimates Payments June 30
1998-99 $ 493,267 $ 442,472 $ (759,620) $ 176,119
1999-00 176,119 696,724 (703,676) 169,167
2000-01 169,167 924,104 (953,384) 139,887

NOTE 8 - Fund Deficit

The County Board of Supervisors elected not to fund the Risk Management Trust Fund’s
unpaid claims in fiscal years 1995-96 through 1998-99. Consequently, the Risk Management
Trust Fund only billed user departments for operating costs and administrative expenses for
those years. This resulted in a fund deficit of $23,321,519 at June 30, 1999. Starting July 1,
1999, Risk Management began billing user departments for actuarially determined claim
estimates that are projected to be paid each fiscal year. As of June 30, 2001, the fund deficit
has been reduced to $18,827,099.

NOTE 9 - Retirement Plan
Plan Description—The Funds contribute to a cost-sharing multiple-employer defined

benefit pension plan administered by the Arizona State Retirement System. Benefits are
established by state statute and generally provide retirement, death, long-term disability,
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MARICOPA COUNTY
RISK MANAGEMENT AND EMPLOYEE BENEFITS TRUST FUNDS
Notes to Financial Statements
June 30, 2001

survivor, and health insurance premium benefits. The System is governed by the Arizona
State Retirement System Board according to the provisions of A.R.S. Title 38, Chapter 5,
Article 2.

The System issues a comprehensive annual financial report that includes financial statements
and required supplementary information. The most recent report may be obtained by writing
the ASRS, 3300 North Central Avenue, P.O. Box 33910, Phoenix, AZ 85067-3910, or by
calling (602) 240-2000 or (800) 621-3778.

Funding Policy—The Arizona State Legislature establishes and may amend active plan
members’ and the Funds’ contribution rates. For the year ended June 30, 2001, active plan
members and the Funds were each required by statute to contribute at the actuarially
determined rate of 2.66 percent (2.17 percent retirement and 0.49 percent long-term
disability) of the members’ annual covered payroll. The Funds’ contributions to the System
for the years ended June 30, 2001, 2000, and 1999 were $23,909, $31,546, and $47,554,
respectively, which were equal to the required contributions for the year.
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TOTAL COST—ALL CLAIMS
(PAID OR RESERVED)
FY98-99 TO FY00-01

$4,200,000 — . , ,
tAuto Liability Paid Medical Malpractice Paid
Auto Liability Reserved Medica Malpractice Reserved
— Auto Physicd Damage Paid Property Damage Paid
$3,600,000 - = Auto Physical Damage Reserved Property Damage Reserved
= Genera Liability Paid Workers Compensation Paid
1 General | ishility Reserved Workers Compensation Reserved
$3,000,000
$2,400,000
$1,800,000 -
$1,200,000 -
$600,000
o [ — = = - =
FY98-99 FY99-00 FY00-01

Auto Physical  General Medical Workers
Auto Liability Damage Liability Malpractice Property Compensation
$ Paid $121,361 $411,853 $860,881 $492,954 $70,289 $2,686,463 $4,643,801
FY98-99 | Open Reserves $3,097 $333 $1,254,821 $275,070 $0 $1,356,018 $2,889,339
Total Incurred $124,458 $412,186 | $2,115,702 $768,024 $70,289 $4,042,480 $7,533,139
$ Paid $120,417 $296,482 $743,083 $557,308 $81,457 $2,070,497 $3,869,244
FY99-00 | Open Reserves $116,112 $2,870 | $1,743,997 $271,213 | $113,810 $945,794 $3,193,795
Total Incurred $236,529 $299,352 $2,487,079 $828,521 | $195,267 $3,016,291 $7,063,039
$ Paid $72,374 $315,830 $51,569 $9,479 $21,697 $883,726 $1,354,675
FY00-01 | Open Reserves $148,998 $97,458 $588,169 $436,021 $51,863 $1,183,343 $2,505,852
Total Incurred $221,372 $413,288 $639,738 $445,500 $73,560 $2,067,070 $3,860,528

Notes: 1. Dallars Paid represents the amount paid for the year in which the event occurred and does not include Reported but not
Paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system except for Workers' Compensation amounts as
valued on June 30, 2001, as reported by the Tristar System.



TOTAL CLAIMSSUMMARY TABLE
FY98-99 TO FYO00-01

FY98-99 FY99-00 FY 00-01

Department # Claims $ Paid #Clams  $Paid #Clams $Paid

ADULT PROBATION 28 $23,966 43 $72,847 41 $28,566
CLERK OF SUP. COURT 26 $87,629 20 $54,089 22 $9,462
CORRECTIONAL HEALTH 21 $74,104 20 $558,398 20 $13,813
COUNTY ASSESSOR 15 $48,061 11 $963 8 $8,822
COUNTY ATTORNEY 43 $32,165 38 $120,187 35 $15,595
ELECTIONS 38 $76,222 6 $2,880 18 $36,916
ENVIRONMENTAL SERVICES 24 $12,647 17 $6,597 27 $26,630
EQUIPMENT SERVICES 21 $64,575 23 $67,717 19 $13,558
FACILITESMANAGEMENT 22 $65,927 29 $98,267 23 $25,947
FLOOD CONTROL 34 $44,953 52 $82,954 36 $34,289
HOUSING 19 $15,448 15 $66,796 14 $39,107
HUMAN SERVICES 23 $16,677 22 $12,817 22 $9,758
JUSTICE COURTS 18 $17,836 18 $16,866 20 $21,600
JUVENILE COURTS 37 $37,227 33 $51,862 30 $30,972
LIBRARY 8 $45,405 15 $16,274 12 $2,607
MARICOPA HEALTH SYSTEM 258 $1,445,543 249 $570,662 284 $196,366
MCDOT 243 $195,188 174 $87,127 151 $59,221
MEDICAL ELIGIBILITY 9 $45,471 4 $2,384 9 $831
PARKS & RECREATION 47 $65,275 27 $85,138 33 $130,766
PLANNING & DEVELOPMENT 16 $29,833 14 $12,758 9 $2,590
PUBLIC HEALTH 43 $88,402 35 $100,725 37 $46,879
RABIES ANIMAL CONTROL 31 $64,042 58 $45,604 39 $26,312
RISK MANAGEMENT 0 $0 0 $0 2 $447
SHERIFF 765 $1,919,999 637 $1,639,921 545 $546,805
SUPERIOR COURTS 20 $59,814 30 $72,737 24 $7,248
ALL OTHERS 66 $67,391 50 $22,674 50 $19,567
TOTALS 1875 $4,643,801 1640 $3,869,244 1530 [$1,354,675

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include Reported
but not Paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system except for Workers' Compensation
amounts as valued on June 30, 2001, as reported by the Tristar System.
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TOTAL NUMBER OF CLAIMS

FY98-99 TO FYO00-01
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B Automobile Liability O Auto Physical Damage 0O General Liability O Medical Malpractice B Property O Workers Compensation

FY98-99 FY99-00 FY00-01
Automobile Liability 87 90 69
Auto Physical Damage 454 305 226
General Liability 407 350 328
Medical Malpractice 41 35 20
Property 78 54 34
Workers Compensation 808 806 853
TOTAL 1875 1640 1530

Notes: 1. Number of claims paid represents the amount of claims for the year in which the event occurred.

2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system except for Workers Compensation

amounts as valued on June 30, 2001, as reported by the Tristar System.
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TOTAL DOLLARSPAID
FY98-99 TO FYO00-01

$3,000,000

$2,500,000 -

$2,000,000 -

$1,500,000 -

$1,000,000 -

$500,000 -

o - -

FY98-99 FY99-00 FY00-01
@ Automobile Liability 0O Auto Physicd Damage 0O Genera Liability O Medica Mdpractice B Property O Workers Compensation

FY98-99 FY99-00 FY00-01
Automobile Liability $121,361 $120,417 $72,374
Auto Physical Damage $411,853 $296,482 $315,830
General Liability $860,881 $743,083 $51,569
Medical Malpractice $492,954 $557,308 $9,479
Property $70,289 $81,457 $21,697
Workers Compensation $2,686,463 $2,070,497 $883,726
TOTAL $4,643,801 $3,869,244 $1,354,675

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include Reported
but not Paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system except for Workers Compensation
amounts as valued on June 30, 2001, as reported by the Tristar System.
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AVERAGE COST PER CLAIM
FY98-99 TO FYO00-01
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FY98-99 FY99-00 FY00-01

@ Automobile Liability OAuto Physical Damage 0O Genera Liability O Medical Malpractice B Property OWorkers Compensation

FY98-99 FY99-00 FY00-01
Automobile Liability $1,395 $1,338 $1,049
Auto Physical Damage $907 $972 $1,397
General Liability $2,115 $2,123 $157
Medical Malpractice $12,023 $15,923 $474
Property $901 $1,508 $638
Workers Compensation $3,325 $2,569 $1,036
TOTAL $2,477 $2,359 $885

Notes: 1. Average cost per claim represents the dollars paid for the year in which the event occurred per category divided
by the number of claims for the year in which the event occurred per category.
2. Total average cost per claim represents the dollars paid for the year in which the event occurred for all categories
divided by the number of claims for the year in which the event occurred for all categories.
3. Amounts as valued on June 30, 2001, as reported by the Riskmaster system except for Workers Compensation
amounts as valued on June 30, 2001, as reported by the Tristar System.
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BillS


BillS


AUTO LIABILITY LOSSSUMMARY
FY98-99 TO FYO00-01

FY98-99 FY99-00 FY 00-01

Department # Claims $ Paid # Claims $ Paid # Claims $ Paid

CONSTABLES 1 $0 1 $1,006 2 $4,453
COUNTY ATTORNEY 0 $0 2 $1,903 2 $0
ELECTIONS 9 $3,241 1 $0 1 $0
ENVIRONMENTAL SERVICES 1 $0 0 $0 4 $5,714
EQUIPMENT SERVICES 2 $2,414 0 $0 0 $0
FACILITIESMANAGEMENT 2 $10,590 1 $500 2 $2,839
FLOOD CONTROL 2 $7,560 9 $15,072 2 $8,128
HOUSING 0 $0 1 $622 0 $0
HUMAN SERVICES 1 $840 1 $0 2 $1,128
INDIGENT REPRESENTATION 0 $0 0 $0 1 $2,000
JUVENILE COURTS 2 $83 0 $0 1 $0
LIBRARY 0 $0 1 $1,443 0 $0
MARICOPA HEALTH SYSTEM 3 $3,290 3 $3,270 0 $0
MCDOT 11 $19,276 13 $23,652 7 $11,453
MEDICAL EXAMINER 0 $0 1 $826 1 $767
PARKS & RECREATION 0 $0 1 $1,101 4 $3,340
PLANNING & DEVELOPMENT 0 $0 3 $3,722 1 $458
PLANNING & TRAINING 1 $0 0 $0 0 $0
PUBLIC HEALTH 4 $10,067 2 $1,409 0 $0
RABIES ANIMAL CONTROL 1 $0 6 $1,377 1 $0
SHERIFF 46 $63,950 42 $63,763 38 $32,094
SOLID WASTE 0 $0 1 $750 0 $0
SUPERIOR COURTS 0 $0 1 $0 0 $0
TELECOM 1 $50 0 $0 0 $0
ALL OTHERS 0 $0 0 $0 0 $0
TOTALS 87 $121,361 90 $120,417 69 $72,374

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include Reported
but not paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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AUTO LIABILITY NUMBER OF CLAIMS
FY98-99 TO FYO00-01
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FY98-99 FY99-00 FY00-01
FY98-99 FY99-00 FY00-01
Department # Claims Department # Claims Department # Claims
SHERIFF 46 SHERIFF 42 SHERIFF 38
MCDOT 11 MCDOT 13 MCDOT 7
ELECTIONS 9 FLOOD CONTROL 9 ENVIRONMENTAL 4
SERVICES
PUBLIC HEALTH 4 RABIES ANIMAL 6 PARKS & RECREATION 4
CONTROL
MARICOPA HEALTH 3 MARICOPA HEALTH 3 5 DEPARTMENTS each at 2 10
SYSTEM SYSTEM
ALL OTHERS 14 ALL OTHERS 17 ALL OTHERS 6

Notes: 1. Number of claims paid represents the amount of claims for the year in which the event occurred.

2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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DOLLARSPAID FOR AUTO LIABILITY
FY98-99 TO FYO00-01
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FY98-99 FY99-00 FY00-01
FY98-99 FY99-00 FY00-01
Department Department Department
SHERIFF $63,950 | SHERIFF $63,763 | SHERIFF $32,094
MCDOT $19,276 | MCDOT $23,652 | MCDOT $11,453
FACILITIES $10,590 | FLOOD CONTROL $15,072 | FLOOD CONTROL $8,128
MANAGEMENT
PUBLIC HEALTH $10,067 | PLANNING & $3,722 | ENVIRONMENTAL $5,714
DEVELOPMENT SERVICES
FLOOD CONTROL $7,560 | MARICOPA HEALTH $3,270 | CONSTABLES $4,453
SYSTEM
ALL OTHERS $9,918 | ALL OTHERS $10,938 | ALL OTHERS $10,532

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include Reported but not
paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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AUTO PHYSICAL DAMAGE LOSS SUMMARY
FY98-99 TO FYO00-01

Notes:

FY 98-99 FY99-00 FY00-01

Department # Claims $ Paid # Claims $ Paid # Claims $ Paid
ADULT PROBATION 2 $4,045 3 $4,975 4 $5,170
CLERK OF SUP. COURT 2 $1,341 2 $0 0 $0
CONSTABLES 3 $4,895 5 $5,187 3 $0
COUNTY ASSESSOR 4 $1,549 3 $0 0 $0
COUNTY ATTORNEY 7 $914 10 $19,336 4 $4,177
ELECTIONS 12 $3,602 $1,353 0 $0
ENVIRONMENTAL SERVICES 6 $2,348 $4,687 9 $7,628
EQUIPMENT SERVICES 12 $23,276 $13,922 3 $1,392
FACILITIESMANAGEMENT 7 $4,188 $1,421 6 $4,879
FLOOD CONTROL 16 $2,743 17 $11,683 10 $0
HOUSING 5 $734 2 $3,948 1 $0
HUMAN SERVICES $447 0 $0 4 $7,117
INDIGENT REPRESENTATION 2 $1,698 2 $0 4 $781
JUVENILE COURTS 13 $17,798 1 $0 6 $3,801
LIBRARY $1,953 2 $0 0 $0
MARICOPA HEALTH SYSTEM 7 $1,881 11 $3,932 6 $6,764
MCDOT 63 $35,292 34 $23,745 19 $9,395
MEDICAL ELIGIBILITY 1 $325 1 $1,524 1 $499
PARKS & RECREATION 22 $8,283 6 $7,390 7 $675
PLANNING & DEVELOPMENT $2,441 5 $5,626 4 $476
PUBLIC HEALTH $4,956 5 $1,748 4 $2,222
RABIES ANIMAL CONTROL $5,347 14 $2,757 4 $1,765
SHERIFF 229 $278,701 158 $180,637 123 $257,613
SOLID WASTE $767 $2,311 $0
TELECOM $174 $0 $1,476
ALL OTHERS $2,156 $297 $0
TOTALS 454 $411,853 305 $296,482 226 $315,830

1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include Reported

but not Paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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AUTO PHYSICAL DAMAGE NUMBER OF CLAIMS
FY98-99 TO FYO00-01
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FY98-99 FY99-00 FY00-01
FY98-99 FY99-00 FY 00-01
Department Department Department
SHERIFF 229 SHERIFF 158 SHERIFF 123
MCDOT 63 MCDOT 34 MCDOT 19
PARKS & RECREATION 22 FLOOD CONTROL 17 FLOOD CONTROL 10
FLOOD CONTROL 16 RABIES ANIMAL 14 ENVIRONMENTAL 9
CONTROL SERVICES
JUVENILE COURTS 13 MARICOPA HEALTH 11 PARKS & RECREATION 7
SYSTEM
ALL OTHERS 111 ALL OTHERS 71 ALL OTHERS 58

Notes: 1. Number of claims paid represents the amount of claims for the year in which the event occurred.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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DOLLARSPAID FOR AUTO PHYSICAL DAMAGE
FY98-99 TO FYO00-01
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FY98-99 FY99-00 FY00-01
FY98-99 FY99-00 FY00-01
Department Department Department
SHERIFF $278,701 | SHERIFF $180,637 | SHERIFF $257,613
MCDOT $35,292 | MCDOT $23,745 | MCDOT $9,395
EQUIPMENT SERVICES $23,276 | COUNTY ATTORNEY $19,336 | ENVIRONMENTAL $7,628
SERVICES
JUVENILE COURTS $17,798 | EQUIPMENT SERVICES $13,922 | HUMAN SERVICES $7,117
PARKS & RECREATION $8,283 | FLOOD CONTROL $11,683 | MARICOPA HEALTH $6,764
SYSTEM
ALL OTHERS $48,503 | ALL OTHERS $47,158 | ALL OTHERS $27,314
Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include Reported but not

Paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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GENERAL LIABILITY LOSSSUMMARY

FY98-99 TO FYO00-01

FY98-99
# Claims

FY99-00

FY00-01

# Claims

Department

# Claims $ Paid

$ Paid

$ Paid

ADULT PROBATION 2 $0 4 $0 3 $0
CLERK OF THE COURT 3 $25 2 $0 1 $0
CORRECTIONAL HEALTH 5 $61,210 10 $15,645 4 $7,916
COUNTY ASSESSOR 2 $0 1 $0 0 $0
COUNTY ATTORNEY 21 $8,503 15 $47,716 14 $7,765
ELECTIONS 1 $0 1 $193 $125
ENVIRONMENTAL SERVICES 3 $0 $0 $0
EQUIPMENT SERVICES 0 $0 $0 $2,105
FACILITIESMANAGEMENT 4 $690 3 $149 $0
FLOOD CONTROL 3 $0 13 $9,562 16 $2,329
HOUSING 3 $0 $199 2 $0
HUMAN SERVICES 1 $0 $0 0 $0
INDIGENT REPRESENTATION 5 $42 4 $94 7 $0
JUSTICE COURTS 7 $15,069 11 $461 3 $0
JUVENILE COURTS 4 $0 3 $0 0 $0
MARICOPA HEALTH SYSTEMS 34 $44,915 12 $16,417 14 $143
MCDOT 136 $80,115 98 $8,011 103 $108
MEDICAL EXAMINER 2 $0 1 $0 2 $0
PARKS & RECREATION 5 $12,737 5 $431 3 $0
PLANNING & DEVELOPMENT 7 $14,781 2 $432 0 $0
PUBLIC HEALTH 1 $473 1 $0 4 $23,215
RABIES ANIMAL CONTROL 10 $44,473 4 $375 7 $0
SHERIFF 134 $569,829 139 $643,305 128 $7,416
STADIUM DISTRICT $0 1 $0 $0
SUPERIOR COURTS $92 10 $91 $0
ALL OTHERS $7,930 4 $0 $447
TOTALS 407 $860,881 350 $743,083 328 $51,569

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include
Reported but not paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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GENERAL LIABILITY NUMBER OF CLAIMS
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FY98-99 FY99-00 FY00-01
FY98-99 FY99-00 FY 00-01
Department # Claims Department # Claims Department # Claims
MCDOT 136 SHERIFF 139 SHERIFF 128
SHERIFF 134 MCDOT 98 MCDOT 103
MARICOPA HEALTH 34 COUNTY ATTORNEY 15 FLOOD CONTROL 16
SYSTEM
COUNTY ATTORNEY 21 FLOOD CONTROL 13 COUNTY ATTORNEY 14
RABIES ANIMAL 10 MARICOPA HEALTH 12 MARICOPA HEALTH 14
CONTROL SYSTEM SYSTEM
ALL OTHERS 72 ALL OTHERS 73 ALL OTHERS 53

Notes: 1. Number of claims paid represents the amount of claims for the year in which the event occurred.

2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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DOLLARSPAID FOR GENERAL LIABILITY
FY98-99 TO FYO00-01
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IALL OTHERS
COUNTY ATTORNEY
2 MARICOPA HEALTH SYSTEM
8
FLOOD CONTROL
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MCDOT
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| ] CORRECTIONAL HEALTH

] FLOOD CONTROL

]ALL OTHERS

. PUBLIC HEALTH

| CORRECTIONAL HEALTH

ICOUNTY ATTORNEY

] SHERIFF

FY98-99 FY00-01

Q
S

FY98-99 FY99-00 FY00-01

Department Department Department
SHERIFF $569,829 | SHERIFF $643,305| PUBLIC HEALTH $23,215

MCDOT $80,115 [ COUNTY ATTORNEY $47,716 | CORRECTIONAL $7,916
HEALTH
CORRECTIONAL $61,210 | MARICOPA HEALTH $16,417 | COUNTY ATTORNEY $7,765
HEALTH SYSTEM
MARICOPA HEALTH $44,915 | CORRECTIONAL $15,645 | SHERIFF $7,416
SYSTEM HEALTH
RABIES ANIMAL $44,473 | FLOOD CONTROL $9,562 | FLOOD CONTROL $2,329
CONTROL
ALL OTHERS $60,339 | ALL OTHERS $10,437 | ALL OTHERS $2,928

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include Reported but not paid
nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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40

MEDICAL MALPRACTICE
NUMBER OF CLAIMSAND DOLLARSPAID

FY98-99 TO FYO00-01
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FY98-99

FY99-00

FY00-01

OALTCS 0O CORRECTIONAL HEALTH B MARICOPA HEALTH SYSTEM

FY98-99 FY99-00 FY 00-01
Department # Claims $ Paid # Claims $ Paid # Claims $ Paid
ALTCS 1 $3,525 1 $55 0 $0
CORRECTIONAL HEALTH 5 $728 3 $531,502 3 $250
MARICOPA HEALTH SYSTEM 35 $488,701 31 $25,752 17 $9,229
TOTAL 41 $492,954 35 $557,308 20 $9,479
Notes:

1. Dollars Paid represent the amount paid for the year in which the event occurred and does not include Reported but not

Paid nor IBNR reserves.
2. Number of claims paid represents the amount of claims for the year in which the event occurred.
3. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
4. Chart represents number of claims.
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PROPERTY LOSS SUMMARY
FY98-99 TO FYO00-01

FY98-99

FY99-00

FY00-01

Department

# Claims

$ Paid

# Clai

ms $Paid

# Claims

$ Paid

ADULT PROBATION 5 $8,296 0 $0 0 $0
CHIEF INFORMATION OFFICER 0 $0 1 $3,088 0 $0
CLERK OF THE BOARD 0 $0 0 $0 1 $0
CLERK OF THE SUP. COURT 0 $0 0 $0 1 $0
COUNTY ASSESSOR 1 $0 0 $0 0 $0
COUNTY ATTORNEY 0 $0 2 $2,282 0 $0
FACILITIESMANAGEMENT 2 $1,486 2 $7,406 4 $13,228
FLOOD CONTROL 4 $686 2 $0 2 $0
HOUSING 5 $10,964 5 $31,296 4 $2,435
HUMAN SERVICES 3 $0 0 $0 0 $0
JUSTICE COURTS 0 $0 1 $0 1 $0
JUVENILE COURTS 3 $3,761 1 $0 0 $0
LIBRARY 0 $0 2 $0 0 $0
MARICOPA HEALTH SYSTEM 0 $0 2 $5 0 $0
MATERIALS MANAGEMENT 1 $0 0 $0 0 $0
MCDOT 7 $1,589 2 $10,927 6 $0
MEDICAL ELIGIBILITY 1 $5,818 0 $0 1 $236
MEDICAL EXAMINER 0 $0 1 $343 1 $0
PARKS & RECREATION 13 $24,444 2 $1,884 2 $0
PUBLIC HEALTH $0 0 $0 0 $0
RABIES ANIMAL CONTROL 0 $0 3 $0 1 $0
SHERIFF 26 $10,350 22 $17,191 8 $5,615
SOLID WASTE 2 $117 2 $0 0 $0
SUPERIOR COURTS 0 $0 1 $7,037 1 $183
TELECOM 1 $2,459 1 $0 0 $0
ALL OTHERS 2 $318 2 $0 1 $0
TOTALS 78 $70,289 54 $81,457 34 $21,697

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include
Reported but not paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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PROPERTY NUMBER OF CLAIMS
FY98-99 TO FYO00-01
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FY98-99 FY 99-00 FY00-01
FY98-99 FY99-00 FY 00-01
Department # Claims Department # Claims Department # Claims
SHERIFF 26 SHERIFF 22 SHERIFF 8
PARKS & RECREATION 13 HOUSING 5 MCDOT 6
MCDOT 7 RABIES ANIMAL 3 2 DEPARTMENTS each 8
CONTROL a4
2 DEPARTMENTS each 10 9 DEPARTMENTS each 18 2 DEPARTMENTS each 4
at5 at 2 at 2
ALL OTHERS 22 ALL OTHERS 6 ALL OTHERS 8

Notes: 1. Number of claims paid represents the amount of claims for the year in which the event occurred.

2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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DOLLARSPAID FOR PROPERTY
FY98-99 TO FYO00-01
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FY98-99 FY99-00 FY00-01

FY98-99

Department

FY99-00
Department

FY00-01
Department

PARKS & RECREATION $24,444 | HOUSING $31,296 | FACILITIES $13,228
MANAGEMENT
HOUSING $10,964 | SHERIFF $17,191 | SHERIFF $5,615
SHERIFF $10,350 | MCDOT $10,927 | HOUSING $2,435
ADULT PROBATION $8,296 | FACILITIES $7,406 | MEDICAL ELIGIBILITY $236
MANAGEMENT
MEDICAL ELIGIBILITY $5,818 | SUPERIOR COURTS $7,037 | SUPERIOR COURTS $183
ALL OTHERS $10,417 | ALL OTHERS $7,602 | ALL OTHERS $0

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include Reported but
not paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Riskmaster system.
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UNEMPLOYMENT LOSS SUMMARY

FY98-99 TO FYO00-01

FY98-99
$ Paid

FY99-00
$ Paid

FY00-01
$ Paid

Department

ADULT PROBATION $16,462 $21,792 $36,923
AMBULATORY CARE $17,937 $10,914 $8,928
CLERK OF THE SUP. COURT $15,262 $7,654 $24,347
COUNTY ASSESSOR $3,961 $4,718 $8,694
COUNTY ATTORNEY $10,428 $3,563 $15,858
ELECTIONS $2,726 $5,381 $3,753
ENVIRONMENTAL SERVICES $0 $1,315 $7,459
FACILITIESMANAGEMENT $7,918 $2,827 $4,209
HUMAN RESOURCES $2,211 $4,380 $3,485
HUMAN SERVICES $66,278 $65,711 $73,304
INDIGENT REPRESENTATION $8,386 $108 $2,367
INTERNAL AUDIT $0 $1,480 $6,664
JUSTICE COURTS $3,993 $14,112 $11,783
JUVENILE COURTS $6,706 $4,826 $15,729
LIBRARY $222 $1,236 $6,698
MARICOPA HEALTH SYSTEM $71,359 $58,190 $73,293
MCDOT $6,640 $11,407 $13,959
MEDICAL ELIGIBILITY $18,796 $10,485 $13,186
PARKS & RECREATION $5,025 $2,989 $1,131
PLANNING & DEVELOPMENT $4,629 $6,133 $1,422
PUBLIC HEALTH $13,178 $2,230 $14,336
RABIES ANIMAL CONTROL $2,644 $1,600 $10,637
SHERIFF $27,357 $56,672 $20,888
SUPERIOR COURTS $7,152 $17,448 $21,368
TELECOM $0 $3,895 $5,189
ALL OTHERS $26,956 $18,897 $29,731
TOTALS $346,225 $339,966 $435,338

Notes: 1. Dollars Paid represents the amount paid for the fiscal year and does not include any reserves.
2. Amounts as valued on June 30, 2001, as reported by the Local Government Financial System.
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DOLLARSPAID FOR UNEMPLOYMENT
FY98-99 TO FYO00-01
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FY98-99 FY99-00 FY00-01
FY98-99 FY00-01
Department Department Department
MARICOPA HEALTH $71,359 | HUMAN SERVICES $65,711 | HUMAN SERVICES $73,304
SYSTEM
HUMAN SERVICES $66,278 | MARICOPA HEALTH $58,190 | MARICOPA HEALTH $73,293
SYSTEM SYSTEM
SHERIFF $27,357 | SHERIFF $56,672 | ADULT PROBATION $36,923
MEDICAL $18,796 | ADULT PROBATION $21,792 | CLERK OF THE SUP. $24,347
ELIGIBILITY COURT
AMBULATORY CARE $17,937 | SUPERIOR COURTS $17,448 | SUPERIOR COURTS $21,368
ALL OTHERS $144,498 | ALL OTHERS $120,152 | ALL OTHERS $206,104

Notes: 1. Dollars Paid represents the amount paid for the fiscal year and does not include any reserves.
2. Amounts as valued on June 30, 2001, as reported by the Local Government Financial System.
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WORKERS COMPENSATION LOSS SUMMARY
FY98-99 TO FYO00-01

FY98-99 FY99-00 FY00-01

Department

# Claims

$ Paid

# Claims

$ Paid

# Claims

$ Paid

ADULT PROBATION 19 $11,625 36 $67,871 34 $23,396
ALTCS 6 $20,075 4 $113 6 $1,117
CLERK OF THE SUP. COURT 21 $86,263 16 $54,089 20 $9,462
CORRECTIONAL HEALTH 11 $12,166 7 $11,251 13 $5,647
COUNTY ASSESSOR 8 $46,512 7 $963 8 $8,822
COUNTY ATTORNEY 15 $22,749 9 $52,951 15 $3,653
ELECTIONS 16 $69,380 2 $1,334 14 $36,791
ENVIRONMENTAL 13 $10,299 10 $1,910 14 $13,288
SERVICES

EQUIPMENT SERVICES 7 $38,885 10 $40,321 14 $10,061
FACILITIESMANAGEMENT 7 $48,974 11 $13,132 9 $5,000
FLOOD CONTROL 9 $33,964 10 $39,182 6 $23,832
HOUSING 6 $3,750 2 $27,301 5 $648
HUMAN SERVICES 14 $15,391 19 $11,467 16 $1,513
INDIGENT 3 $7,950 3 $366 9 $10,175
REPRESENTATION

JUSTICE COURTS 10 $2,267 6 $16,404 15 $21,600
JUVENILE COURTS 15 $15,585 28 $51,862 23 $27,171
LIBRARY 4 $43,452 9 $12,750 10 $2,607
MARICOPA HEALTH 179 $906,756 189 $536,386 247 $180,230
SYSTEM

MCDOT 26 $58,917 26 $19,442 16 $38,265
MEDICAL ELIGIBILITY 7 $39,328 3 $860 6 $96
PARKS & RECREATION 4 $16,363 10 $71,507 8 $19,807
PUBLIC HEALTH 30 $72,906 26 $99,218 29 $21,441
RABIES ANIMAL CONTROL 13 $14,223 31 $41,095 26 $24,547
SHERIFF 330 $997,168 272 $814,564 248 $374,068
SUPERIOR COURTS 11 $59,723 17 $65,311 19 $7,065
ALL OTHERS 24 $31,793 41 $18,848 23 $13,423
TOTALS 808 $2,686,463 806 $2,070,497 853 $883,726

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include
Reported but not paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Tristar system.
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WORKERS COMPENSATION NUMBER OF CLAIMS
FY98-99 TO FYO00-01
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FY98-99

FY98-99
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£
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FY99-00
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330
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Department
SHERIFF

# Claims
272

Department
SHERIFF

# Claims
248
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179

MARICOPA HEALTH
SYSTEM
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ADULT PROBATION
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31
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21
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220
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269

Notes: 1. Number of claims paid represents the amount of claims for the year in which the event occurred.
2. Amounts as valued on June 30, 2001, as reported by the Tristar system.
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$1,500,000

DOLLARSPAID FOR WORKERS COMPENSATION
FY98-99 TO FYO00-01

$1,250,000
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MARICOPA HEALTH SYSTEM
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PUBLIC HEALTH
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]
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:| ADULT PROBATION

| SHERIFF
MARICOPA HEALTH SYSTEM

FY98-99

FY99-00

ALL OTHERS

ELECTIONS
JUVENILE COURTS

FY00-01

FY98-99 FY99-00 FY00-01
Department Department Department

SHERIFF $997,168 | SHERIFF $814,564 | SHERIFF $374,068
MARICOPA HEALTH $906,756 | MARICOPA HEALTH $536,386 | MARICOPA HEALTH $180,230
SYSTEM SYSTEM SYSTEM

CLERK OF THE SUP. $86,263 | PUBLIC HEALTH $99,218 | MCDOT $38,265
COURT

PUBLIC HEALTH $72,906 | PARKS & RECREATION $71,507 | ELECTIONS $36,791
ELECTIONS $69,380 | ADULT PROBATION $67,871 | JUVENILE COURTS $27,171
ALL OTHERS $553,990 | ALL OTHERS $480,951 | ALL OTHERS $227,202

Notes: 1. Dollars Paid represents the amount paid for the year in which the event occurred and does not include Reported but not
paid nor IBNR reserves.
2. Amounts as valued on June 30, 2001, as reported by the Tristar system.
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DEFINITIONS

Auto Physical Damage Claims — Direct physical damage to vehicles involving collision
or comprehensive loss due to collision, theft, fire, vandalism, or glass breakage, etc.
Excludes normal wear, tear, and maintenance damage.

Automobile Liability Claims — Claims made against Maricopa County for bodily injury
and property damage arising from accident or use of vehicle for which the County is
legally lidble.

Cost of Risk — Total cost of paid casudty losses, including unemployment |osses,
insurance premiums and other Risk Management operational and administrative expenses.

Deductible — Retained portion of loss that is not insured based on absolute dollar amount
or time period.

General Liability Claims — Claims made against Maricopa County for bodily injury and
property damage arising from negligence and/or omission by Maricopa County
employees/agents, and aso clams arising from County owned or leased premises for
which the County islegdly liable.

Incurred But Not Reported (IBNR) — Liability reflected on Risk Management's balance
sheet, representing actuarialy projected liability losses resulting from events that have
already occurred, but not yet been reported to Maricopa County. May also represent the
possible growth or future maturation liability cost for reported claims.

Indemnification Agreement — Contractual agreement wherein one party (the indemnitor)
agrees to hold another party (the indemnitee) harmless. The indemnitor is often required
to add indemnitee to its liability policies as an additional insured. A typica construction
contract requires the contractor to indemnify the owner for liability to members of public
who are injured or whose property is damaged during course of contractors operations.
The objective is to restore the indemnitee to same financial position they were prior to loss
without profit or loss.

Loss Control/Prevention — Risk Management control procedures that emphasize safety
programs that are designed and implemented to reduce the frequency and severity of
potential losses involving injuries and property damage.

Medical Malpractice Claims — Professiona liability claims arising from medical care and
treatment to general public that falls below standard of care criteria.
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Property Claims — Direct or indirect loss or damage to personal property including
building, structure and contents on an al risk, replacement cost basis, including contingent
business interruption loss.

Reported But Unpaid — A liability reflected on Risk Management's balance sheet that
represents the estimated future liability for known clams;, and, aso same as "case
reserves.”

Risk Management — Process that includes the four management functions of planning,
organizing, leading, and controlling a department to minimize the adverse effects of
fortuitous losses. Defined in process terms, risk management is a sequence of four steps:

1) Identifying exposures to accidental loss that interfere or adversely affect Maricopa
County's objectives.

2) Measure the financial consequences of losses occurring and examine aternative
risk management techniques for dealing with these exposures.

3) Selecting and implementing the best risk management technique(s) to treat
exposures/| osses.

4) Monitoring the results and improving where appropriate.

Self-1nsurance — Protecting against loss by the systematic provision of a fund to provide
for losses which Maricopa County must pay without benefit of purchased insurance.

Self-Insured Retention (SIR) — The optimal dollar amount per claim or occurrence
determined by a cost benefit analysis, that Maricopa County retains or must pay prior to
itsinsurance carriers becoming legally liable for additional losses or expenses.

Unemployment Claims — Statutory wage claims incurred by Maricopa County arising
from temporarily unemployed or terminated employees.

Workers Compensation Claims — Statutory benefits of indemnity (wage loss), medica

expense, rehabilitation, death and survivor payments to Maricopa County employees for
injuries or medical conditions related to course and scope of employment activities.
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