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CONTRACT PERIOD THROUGH MARCH, 31, 2017 
 
 
TO:  All Departments 
 
FROM:  Office of Procurement Services 
 
SUBJECT: Contract for PARKS AND RECREATION WORK ORDER MANAGEMENT SYSTEM 
 
 
Attached to this letter is published an effective purchasing contract for products and/or services to be supplied to 
Maricopa County activities as awarded by Maricopa County on March 17, 2016. 
 
All purchases of products and/or services listed on the attached pages of this letter are to be obtained from the 
vendor holding the contract.  Individuals are responsible to the vendor for purchases made outside of contracts.  
The contract period is indicated above. 
 
 

 
 
 
NP/jl 
Attach 
 
Copy to:   Office of Procurement Services 
  Aimee Upton, Park and Recreation 
 
 



 
 

CONTRACT PURSUANT TO RFP 
 

SERIAL 16038-RFP 
 
This Contract is entered into this 17th day of March, 2016 by and between Maricopa County (“County”), a political 
subdivision of the State of Arizona, and PSD Software, a Georgia corporation (“Contractor”) for the purchase of 
work order management software and related services.   
 
1.0 CONTRACT TERM: 
 

1.1 This Contract is for a term of one (1) year, beginning on the 17th day of  March, 2016 and ending 
the 31st day of March, 2017. 

 
1.2 The County may, at its option and with the agreement of the Contractor, renew the term of this 

Contract for additional terms up to a maximum of four (4) years, (or at the County’s sole 
discretion, extend the contract on a month-to-month bases for a maximum of six (6) months after 
expiration).  The County shall notify the Contractor in writing of its intent to extend the Contract 
term at least sixty (60) calendar days prior to the expiration of the original contract term, or any 
additional term thereafter. 

 
2.0 FEE ADJUSTMENTS: 

 
2.1 Any request for a fee adjustment must be submitted sixty (60) days prior to the current Contract 

annual anniversary.  Requests for adjustment in cost of labor and/or materials must be supported 
by appropriate documentation.  If County agrees to the adjusted fee, County shall issue written 
approval of the change.  The reasonableness of the request shall be determined by comparing the 
request with the Producer Price Index for Software Maintenance, Technical Support, and other 
services related to software publishing, BLS series ID PCU511210511210504. 

 
3.0 PAYMENTS: 
 

3.1 As consideration for performance of the duties described herein, County shall pay Contractor the 
sum(s) stated in Exhibit “A.” 

 
3.2 Payment shall be made upon the County’s receipt of a properly completed invoice. 

 
3.3 INVOICES: 

 
3.3.1 The Contractor shall submit one (1) legible copy of their detailed invoice before 

payment(s) can be made.  Incomplete invoices shall not be processed.  At a minimum, the 
invoice must provide the following information: 

 
• Company name, address and contact 
• County bill-to name and contact information 
• Contract Serial Number 
• County purchase order number 
• Invoice number and date 
• Payment terms 
• Date of service or delivery 
• Quantity (number of days or weeks) 
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• Contract Item number(s) 
• Description of Purchase (product or services) 
• Pricing per unit of purchase 
• Freight (if applicable) 
• Extended price 
• Mileage w/rate (if applicable) 
• Arrival and completion time (if applicable) 
• Total Amount Due 

  
3.3.2 Problems regarding billing or invoicing shall be directed to the using agency as listed on 

the Purchase Order. 
  

3.3.3 Payment shall be made to the Contractor by Accounts Payable through the Maricopa 
County Vendor Express Payment Program.  This is an Electronic Funds Transfer (EFT) 
process.  After Contract Award the Contractor shall complete the Vendor Registration 
Form located on the County Department of Finance Vendor Registration Web Site 
(http://www.maricopa.gov/Finance/Vendors.aspx). 

  
3.3.4 Discounts offered in the contract shall be calculated based on the date a properly 

completed invoice is received by the County (ROI).  
  

3.3.5 EFT payments to the routing and account numbers designated by the Contractor shall 
include the details on the specific invoices that the payment covers.  The Contractor is 
required to discuss remittance delivery capabilities with their designated financial 
institution for access to those details. 

 
3.4 PAYMENT RETENTION: 
 

3.4.1 Ten percent (10%) of monies paid for Project Management and Project Labor earned by 
CONTRACTOR related to work under this agreement shall be retained by COUNTY 
until Final Completion of the services herein described in accordance with Exhibit B. 
COUNTY may elect to release specific retention payments based on mutually agreed 
milestones, but in no case shall retention be released prior to Final Completion.  All other 
payment terms and conditions shall not be affected by the retention. In the event of 
termination or cancellation of this contract by County through no fault of 
CONTRACTOR, CONTRACTOR shall be entitled to the refund of any funds in the 
retention account. 

 
3.4.2 After fifty percent (50%) of the work has been completed, the Maricopa County 

Executive Steering Committee may reduce the retainage to five percent (5%) of all 
monies previously earned and all monies earned thereafter.  Any reduction in retainage 
shall be in the discretion of the Maricopa County Executive Steering Committee.  Any 
interest earned on retainage shall accrue solely to the benefit of COUNTY. 

 
3.4.3 The CONTRACTOR shall have the right, pursuant to Arizona Revised Statues, to submit 

securities in lieu of retention for all work completed.  The CONTRACTOR is required to 
request this option at least ten (10) business days prior to submission of first Application 
for Payment to allow time for preparation of forms.  The CONTRACTOR shall request 
and obtain securities forms through COUNTY.  The COUNTY must identify either 
securities option or retention option prior to first Application for Payment. 

 
3.5 APPLICABLE TAXES: 

 
3.5.1 Payment of Taxes: The Contractor shall pay all applicable taxes. With respect to any 

installation labor on items that are not attached to real property performed by Contractor 
under the terms of this Contract, the installation labor cost and the gross receipts for 
materials provided shall be listed separately on the Contractor’s invoices. 
 



SERIAL 16038-RFP 
 
 

3.5.2 State and Local Transaction Privilege Taxes: Maricopa County is subject to all 
applicable state and local transaction privilege taxes. To the extent any state and local 
transaction privilege taxes apply to sales made under the terms of this contract it is the 
responsibility of the seller to collect and remit all applicable taxes to the proper taxing 
jurisdiction of authority. 

 
3.5.3 Tax Indemnification: Contractor and all subcontractors shall pay all Federal, state, and 

local taxes applicable to its operation and any persons employed by the Contractor. 
Contractor shall, and require all subcontractors to hold Maricopa County harmless from 
any responsibility for taxes, damages and interest, if applicable, contributions required 
under Federal, and/or state and local laws and regulations and any other costs including 
transaction privilege taxes, unemployment compensation insurance, Social Security and 
Worker’s Compensation. 

 
3.6 TAX:  (SERVICES) 
 

No tax shall be levied against labor. It is the responsibility of the Contractor to determine any and 
all taxes and include the same in proposal price. 
 

3.7 STRATEGIC ALLIANCE for VOLUME EXPENDITURES ($AVE): 
 

3.7.1 The County is a member of the $AVE cooperative purchasing group.  $AVE includes the 
State of Arizona, many Phoenix metropolitan area municipalities, and many K-12 unified 
school districts.  Under the $AVE Cooperative Purchasing Agreement, and with the 
concurrence of the successful Respondent under this solicitation, a member of $AVE 
may access a contract resulting from a solicitation issued by the County.  If you do not 
want to grant such access to a member of $AVE, please so state in your proposal.  In the 
absence of a statement to the contrary, the County shall assume that you do wish to grant 
access to any contract that may result from this Request for Proposal. 

 
3.8 INTERGOVERNMENTAL COOPERATIVE PURCHASING AGREEMENTS (ICPA’s) 

 
3.8.1 County currently holds ICPA’s with numerous governmental entities throughout the State 

of Arizona.  These agreements allow those entities, with the approval of the Contractor, 
to purchase their requirements under the terms and conditions of the County Contract.  
Please indicate on Attachment A, your acceptance or rejection regarding such 
participation of other governmental entities.  Your response shall not be considered as an 
evaluation factor in awarding a contract 

 
4.0 AVAILABILITY OF FUNDS: 
 

4.1 The provisions of this Contract relating to payment for services shall become effective when funds 
assigned for the purpose of compensating the Contractor as herein provided are actually available 
to County for disbursement.  The County shall be the sole judge and authority in determining the 
availability of funds under this Contract.  County shall keep the Contractor fully informed as to the 
availability of funds. 

 
4.2 If any action is taken by any state agency, Federal department or any other agency or 

instrumentality to suspend, decrease, or terminate its fiscal obligations under, or in connection 
with, this Contract, County may amend, suspend, decrease, or terminate its obligations under, or in 
connection with, this Contract.  In the event of termination, County shall be liable for payment 
only for services rendered prior to the effective date of the termination, provided that such services 
are performed in accordance with the provisions of this Contract.  County shall give written notice 
of the effective date of any suspension, amendment, or termination under this Section, at least ten 
(10) days in advance. 
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5.0 DUTIES: 
 

5.1 The Contractor shall perform all duties stated in Exhibit “B”, or as otherwise directed in writing 
by the Procurement Officer. 

 
5.2 During the Contract term, County may provide Contractor’s personnel with adequate workspace 

for consultants and such other related facilities as may be required by Contractor to carry out its 
contractual obligations. 

 
6.0 TERMS and CONDITIONS: 
 

6.1 INDEMNIFICATION: 
 
To the fullest extent permitted by law, and to the extent that claims, damages, losses or expenses 
are not covered and paid by insurance purchased by the Contractor, the Contractor shall defend 
indemnify and hold harmless the County (as Owner), its agents, representatives, agents, officers, 
directors, officials, and employees from and against all claims, damages, losses, and expenses 
(including, but not limited to attorneys' fees, court costs, expert witness fees, and the costs and 
attorneys' fees for appellate proceedings) arising out of, or alleged to have resulted from the 
negligent acts, errors, omissions, or mistakes relating to the performance of this Contract. 
 
Contractor's duty to defend, indemnify, and hold harmless the County, its agents, representatives, 
agents, officers, directors, officials, and employees shall arise in connection with any claim, 
damage, loss, or expense that is attributable to bodily injury, sickness, disease, death or injury to, 
impairment of, or destruction of tangible property, including loss of use resulting there from, 
caused by negligent acts, errors, omissions, or mistakes in the performance of this Contract, but 
only to the extent caused by the negligent acts or omissions of the Contractor, a subcontractor, any 
one directly or indirectly employed by them, or anyone for whose acts they may be liable, 
regardless of whether or not such claim, damage, loss, or expense is caused in part by a party 
indemnified hereunder. 
 
The amount and type of insurance coverage requirements set forth herein shall in no way be 
construed as limiting the scope of the indemnity in this paragraph. 
 
The scope of this indemnification does not extend to the sole negligence of County. 

 
6.2 INFRINGEMENT DEFENSE INDEMNIFICATION 

 
6.2.1 Defense and Indemnity: Contractor shall defend, Participate and Share in the Cost, as 

defined below, in the full defense of the County against any Claim, as defined below, and 
shall indemnify and hold harmless the County as provided for in this Section for any 
judgments, settlements and court awarded attorney’s fees resulting from a Claim where 
the claimant is adjudged the successful party in the Claim. Contractor’s obligations under 
this Section are conditioned on the following: (i) County promptly notifies Contractor of 
the Claim in writing upon  made aware of the Claim; (ii) County gives  Contractor lead 
authority and County being control of the defense and (if applicable) settlement of the 
Claim, provided that County’s legal counsel may participate in such defense and 
settlement, at  County’s expense, and (iii) County provides all information and assistance 
reasonably requested by  Contractor to handle the defense or settlement of the Claim. For 
purposes of this Section, “Claim” means any cause of action in a third party action, suit 
or proceeding against County alleging that CONTRACTOR software, or its upgrades, 
modifications, or revisions, as of its delivery date under this Agreement, infringes a valid 
U.S. patent, copyright or trademark.  For the purposes of this section, “Participate and 
Share in the Costs” means Contractor shall assist the County in the defense of the claim, 
to the extent agreed to by the parties, except that Contractor shall be solely responsible 
for any and all costs adjudged in a successful Claim against the County.   

6.2.2 Remedial Measures: If software becomes, or  Contractor reasonably believes use of 
software may become, the subject of a Claim, Contractor may, at its own expense and 
option: (i) procure for County the right to continue use of the Product; (ii) replace or 
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modify the software; or to the extent that neither (i) nor (ii) are deemed commercially 
practicable, (iii) refund to  County a pro-rated portion of the applicable fees for software 
based on a linear depreciation monthly over 10 year useful life, in which case County 
shall cease all use of software and return it to  Contractor. 

 
6.2.2.1 Exceptions: Contractor shall have no defense or indemnity obligation for any 

Claim based on: (i) modifications by someone other than Contractor; (ii) 
software has been modified by Contractor in accordance with County-provided 
specifications or instructions; (iii) use or combination by the County of software 
with Third Party Products, open source or freeware technology; (iv) Third Party 
Products, open source or freeware technology; (v) a product that is used or 
located by County in a country other than the country in which or for which it 
was supplied by  Contractor; (vi) possession or use of a product after  Contractor 
has informed  County of modifications or changes required to avoid such Claim 
and offered to implement those modifications or changes, if such Claim would 
have been avoided by implementation of Contractor's suggestions and to the 
extent County did not provide Contractor with a reasonable opportunity to 
implement Contractor's suggestions; or (vii) the amount of revenue or profits 
earned or other value obtained by the use of Products, or the amount of use of 
the Products. “Third Party Products” means any products made by a party other 
than Contractor, and may include, without limitation, products ordered by 
County from third parties. However, components of Contractor-branded 
Products are not Third Party Products if they are both: (i) embedded in Third 
Party Products (i.e., not recognizable as standalone items); and (ii) not identified 
as separate items on  Contractor’s price list, quotes, order specifications forms or 
Documentation. 

6.2.3 The foregoing states Contractor’s entire liability, and County’s sole and exclusive remedy 
except as provided at law or equity, with respect to any infringement or misappropriate of 
any intellectual property rights of another party. 

 
6.3 INSURANCE: 

 
6.3.1 Contractor, at Contractor’s own expense, shall purchase and maintain the herein 

stipulated minimum insurance from a company or companies duly licensed by the State 
of Arizona and possessing a current A.M. Best, Inc. rating of B++. In lieu of State of 
Arizona licensing, the stipulated insurance may be purchased from a company or 
companies, which are authorized to do business in the State of Arizona, provided that 
said insurance companies meet the approval of County.  The form of any insurance 
policies and forms must be acceptable to County. 

 
6.3.2 All insurance required herein shall be maintained in full force and effect until all work or 

service required to be performed under the terms of the Contract is satisfactorily 
completed and formally accepted.  Failure to do so may, at the sole discretion of County, 
constitute a material breach of this Contract. 

 
6.3.3 Contractor’s insurance shall be primary insurance as respects County, and any insurance 

or self-insurance maintained by County shall not contribute to it. 
 
6.3.4 Any failure to comply with the claim reporting provisions of the insurance policies or any 

breach of an insurance policy warranty shall not affect the County’s right to coverage 
afforded under the insurance policies. 

 
6.3.5 The insurance policies may provide coverage that contains deductibles or self-insured 

retentions. Such deductible and/or self-insured retentions shall not be applicable with 
respect to the coverage provided to County under such policies.  Contractor shall be 
solely responsible for the deductible and/or self-insured retention and County, at its 
option, may require Contractor to secure payment of such deductibles or self-insured 
retentions by a surety bond or an irrevocable and unconditional letter of credit. 
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6.3.6 The insurance policies required by this Contract, except Workers’ Compensation and 
Errors and Omissions, shall name County, its agents, representatives, officers, directors, 
officials and employees as Additional Insureds. 

 
6.3.7 The policies required hereunder, except Workers’ Compensation and Errors and 

Omissions, shall contain a waiver of transfer of rights of recovery (subrogation) against 
County, its agents, representatives, officers, directors, officials and employees for any 
claims arising out of Contractor’s work or service. 

 
6.3.8 Commercial General Liability. 

 
Commercial General Liability insurance and, if necessary, Commercial Umbrella 
insurance with a limit of not less than $1,000,000 for each occurrence, $2,000,000 
Products/Completed Operations Aggregate, and $2,000,000 General Aggregate Limit.  
The policy shall include coverage for premises liability, bodily injury, broad form 
property damage, personal injury, products and completed operations and blanket 
contractual coverage, and shall not contain any provisions which would serve to limit 
third party action over claims.  There shall be no endorsement or modifications of the 
CGL limiting the scope of coverage for liability arising from explosion, collapse, or 
underground property damage. 
 

6.3.9 Automobile Liability. 
 
Commercial/Business Automobile Liability insurance and, if necessary, Commercial 
Umbrella insurance with a combined single limit for bodily injury and property damage 
of not less than $500,000 each occurrence with respect to any of the Contractor’s owned, 
hired, and non-owned vehicles assigned to or used in performance of the Contractor’s 
work or services or use or maintenance of the Premises under this Contract.  

 
6.3.10 Workers’ Compensation. 

 
Workers’ Compensation insurance to cover obligations imposed by federal and state 
statutes having jurisdiction of Contractor’s employees engaged in the performance of the 
work or services under this Contract; and Employer’s Liability insurance of not less than 
$500,000 for each accident, $500,000 disease for each employee, and $500,000 disease 
policy limit.  
Contractor, its contractors and its subcontractors waive all rights against Contract and its 
agents, officers, directors and employees for recovery of damages to the extent these 
damages are covered by the Workers’ Compensation and Employer’s Liability or 
commercial umbrella liability insurance obtained by Contractor, its contractors and its 
subcontractors pursuant to this Contract. 
 

6.3.11 Errors and Omissions (Professional Liability) Insurance. 
 
Errors and Omissions (Professional Liability) insurance and, if necessary, Commercial 
Umbrella insurance, which shall insure and provide coverage for errors or omissions or 
professional liability of the CONTRACTOR, with limits of no less than $1,000,000 for 
each claim.\ 
 

6.3.12 Cyber –  
 
Policy Limit: 
 
The policy shall be issued with minimum limits of $100,000. 
The policy shall include coverage for all directors, officers, agents and employees of the 
Contractor. 
The policy shall include coverage for third party fidelity. 
The policy shall include coverage for theft. 
The policy shall contain no requirement for arrest and conviction. 
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The policy shall cover loss outside the premises of the Named Insured. 
The policy shall endorse (Blanket Endorsements are not acceptable) the Department as 
Loss Payee as our interest may appear. 

 
6.3.13 Cancellation and Expiration Notice. 

 
Insurance required herein shall not be permitted to expire, be canceled, or materially 
changed without thirty (30) days prior written notice to the County. 
 

6.4 ACCEPTANCE: 
 
For the County’s Initial purchase of each Equipment and Software product the Licensor shall 
provide an acceptance test period (the “Test Period “) that commences upon Installation.  
Installation shall be defined as: a.) the Equipment, if any, is mounted; b.) the Software is installed 
on the data base server(s) and/or personal computer(s); and c.) implementation team training, if 
any, is complete.  During the Test Period, Customer shall determine whether the Equipment and 
Software meet the Licensor published electronic documentation, (“Specifications”).  The Test 
Period shall be for 90 days.  If Customer has not given Licensor a written deficiency statement 
specifying how the Equipment or Software fails to meet the Specification (“Deficiency 
Statement’) within the Test Period, the Equipment and Software shall be deemed accepted.  If 
Customer provides a Deficiency Statement within the Test Period, Licensor shall have 30 days to 
correct the deficiency, and the Customer shall have an additional 60 days to evaluate the 
Equipment and Software.  If the Equipment or Software does not meet the Specifications at the 
end of the second 30 day period, the County may terminate this Contract.  Upon any such 
termination, Contractor shall, at Contractor’s cost, remove all equipment and software from 
County premises and equipment.  Customer shall return all Equipment and Software to Licensor, 
and Licensor shall refund any monies paid by Customer to Licensor therefore.  Upon completion 
of these terms, neither party shall then have any further liability to the other for the products that 
were the subject of the Acceptance Test. 
 

6.5 WARRANTY OF SERVICES: 
 

6.5.1 The Contractor warrants that all services provided hereunder shall conform to the 
requirements of the Contract, including all descriptions, specifications and attachments 
made a part of this Contract.  County’s acceptance of services or goods provided by the 
Contractor shall not relieve the Contractor from its obligations under this warranty. 

 
6.5.2 In addition to its other remedies, County may, at the Contractor's expense, require prompt 

correction of any services failing to meet the Contractor's warranty herein.  Services 
corrected by the Contractor shall be subject to all the provisions of this Contract in the 
manner and to the same extent as services originally furnished hereunder. 

 
6.6 INSPECTION OF SERVICES: 

 
6.6.1 The Contractor shall provide and maintain an inspection system acceptable to County 

covering the services under this Contract.  Complete records of all inspection work 
performed by the Contractor shall be maintained and made available to County during 
contract performance and for as long afterwards as the Contract requires. 

 
6.6.2 County has the right to inspect and test all services called for by the Contract, to the 

extent practicable at all times and places during the term of the Contract.  County shall 
perform inspections and tests in a manner that shall not unduly delay the work. 

 
6.6.3 If any of the services do not conform to Contract requirements, County may require the 

Contractor to perform the services again in conformity with Contract requirements, at no 
cost to the County.  When the defects in services cannot be corrected by re-performance, 
County may: 
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6.6.3.1 Require the Contractor to take necessary action to ensure that future 
performance conforms to Contract requirements; and 

 
6.6.3.2 Reduce the Contract price to reflect the reduced value of the services performed. 

 
6.6.4 If the Contractor fails to promptly perform the services again or to take the necessary 

action to ensure future performance in conformity with Contract requirements, County 
may: 
6.6.4.1 By Contract or otherwise, perform the services and charge to the Contractor, 

through direct billing or through payment reduction, any cost incurred by 
County that is directly related to the performance of such service; or 

 
6.6.4.2 Terminate the Contract for default. 

 
6.7 REQUIREMENTS CONTRACT: 
 

6.7.1 Contractors signify their understanding and agreement by signing a bid submittal, that the 
Contract resulting from the bid is a requirements contract.  However, the Contract does 
not guarantee any minimum or maximum number of purchases shall be made.  It only 
indicates that if purchases are made for the materials or services contained in the 
Contract, they shall be purchased from the Contractor awarded that item if the Contractor 
can meet all the delivery requirements of the County.  Orders shall only be placed when 
the County identifies a need and proper authorization and documentation have been 
approved. 

 
6.7.2 County reserves the right to cancel Purchase Orders within a reasonable period of time 

after issuance.  Should a Purchase Order be canceled, the County agrees to reimburse the 
Contractor for actual and documentable costs incurred by the Contractor in response to 
the Purchase Order. The County shall not reimburse the Contractor for any costs incurred 
after receipt of County notice of cancellation, or for lost profits, shipment of product prior 
to issuance of Purchase Order, etc. 

 
6.7.3 Contractors agree to accept verbal notification of cancellation of Purchase Orders from 

the County Procurement Officer with written notification to follow.  By submitting a bid 
in response to this Invitation for Bids, the Contractor specifically acknowledges to be 
bound by this cancellation policy. 
 

6.8 Suspension of Work  
 
The Procurement Officer may order the Contractor, in writing, to suspend, delay, or interrupt all or 
any part of the work of this contract for the period of time that the Procurement Officer determines 
appropriate for the convenience of the County.  No adjustment shall be made under this clause for 
any suspension, delay, or interruption to the extent that performance would have been so 
suspended, delayed, or interrupted by any other cause, including the fault or negligence of the 
Contractor.  No request for adjustment under this clause shall be granted unless the claim, in an 
amount stated, is asserted in writing as soon as practicable after the termination of the suspension, 
delay, or interruption, but not later than the date of final payment under the contract. 
 

6.9 Stop Work Order  
 
The Procurement Officer may, at any time, by written order to the Contractor, require the 
Contractor to stop all, or any part, of the work called for by this contract for a period of 90 days 
after the order is delivered to the Contractor, and for any further period to which the parties may 
agree. The order shall be specifically identified as a stop work order issued under this clause. 
Upon receipt of the order, the Contractor shall immediately comply with its terms and take all 
reasonable steps to minimize the incurrence of costs allocable to the work covered by the order 
during the period of work stoppage. Within a period of 90 days after a stop-work is delivered to 
the Contractor, or within any extension of that period to which the parties shall have agreed, the 
Procurement Officer shall either—  
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6.9.1 Cancel the stop-work order; or  

 
6.9.2 Terminate the work covered by the order as provided in the Default, or the Termination 

for Convenience of the County, clause of this contract. 
 

6.9.3  The Procurement Officer may  make an equitable adjustment in the delivery schedule 
and/or contract price, or otherwise, and the contract shall be modified, in writing, 
accordingly, if the Contractor demonstrates that the stop work order resulted in an 
increase in costs to the Contractor.  

 
6.10 UNCONDITIONAL TERMINATION FOR CONVENIENCE: 

 
Maricopa County may terminate the resultant Contract for convenience by providing sixty (60) 
calendar days advance notice to the Contractor. 
 

6.11 TERMINATION FOR DEFAULT: 
 

The County may, by written notice of default to the Contractor, terminate this contract in whole or 
in part if the Contractor fails to: 
 
6.11.1 Deliver the supplies or to perform the services within the time specified in this contract or 

any extension;  
 
6.11.2 Make progress, so as to endanger performance of this contract; or  
 
6.11.3  Perform any of the other provisions of this contract.  
 
6.11.4 The County’s right to terminate this contract under these subparagraph may be exercised 

if the Contractor does not cure such failure within 10 days (or more if authorized in 
writing by the County) after receipt of the notice from the Procurement Officer 
specifying the failure. 

 
6.12 STATUTORY RIGHT OF CANCELLATION FOR CONFLICT OF INTEREST: 

 
Notice is given that pursuant to A.R.S. § 38-511 the County may cancel any Contract without 
penalty or further obligation within three years after execution of the contract, if any person 
significantly involved in initiating, negotiating, securing, drafting or creating the contract on 
behalf of the County is at any time while the Contract or any extension of the Contract is in effect, 
an employee or agent of any other party to the Contract in any capacity or consultant to any other 
party of the Contract with respect to the subject matter of the Contract.  Additionally, pursuant to 
A.R.S § 38-511 the County may recoup any fee or commission paid or due to any person 
significantly involved in initiating, negotiating, securing, drafting or creating the contract on 
behalf of the County from any other party to the contract arising as the result of the Contract. 
 

6.13 CONTRACTOR LICENSE REQUIREMENT: 
 

6.13.1 The Respondent shall procure all permits, insurance, licenses and pay the charges and 
fees necessary and incidental to the lawful conduct of his/her business, and as necessary 
complete any required certification requirements,  required by any and all governmental 
or non-governmental entities as mandated to maintain compliance with and in good 
standing for all permits and/or licenses.  The Respondent shall keep fully informed of 
existing and future trade or industry requirements, Federal, State and Local laws, 
ordinances, and regulations which in any manner affect the fulfillment of a Contract and 
shall comply with the same. Contractor shall immediately notify both Office of 
Procurement Services and the using agency of any and all changes concerning permits, 
insurance or licenses. 
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6.13.2 Respondents furnishing finished products, materials or articles of merchandise that shall 
require installation or attachment as part of the Contract, shall possess any licenses 
required.  A Respondent is not relieved of its obligation to posses the required licenses by 
subcontracting of the labor portion of the Contract.  Respondents are advised to contact 
the Arizona Registrar of Contractors, Chief of Licensing, at (602) 542-1525 to ascertain 
licensing requirements for a particular contract.  Respondents shall identify which 
license(s), if any, the Registrar of Contractors requires for performance of the Contract. 
 

6.14 SUBCONTRACTING: 
 

6.14.1 The Contractor may not assign to another Contractor or Subcontract to another party for 
performance of the terms and conditions hereof without the written consent of the 
County.  All correspondence authorizing subcontracting must reference the Bid Serial 
Number and identify the job project. 

 
6.14.2 The Subcontractor’s rate for the job shall not exceed that of the Prime Contractor’s rate, 

as bid in the pricing section, unless the Prime Contractor is willing to absorb any higher 
rates or the County has approved the increase.  The Subcontractor’s invoice shall be 
invoiced directly to the Prime Contractor, who in turn shall pass-through the costs to the 
County, without mark-up.  A copy of the Subcontractor’s invoice must accompany the 
Prime Contractor’s invoice. 

 
6.15 AMENDMENTS: 

 
All amendments to this Contract shall be in writing and approved/signed by both parties. Maricopa 
County Office of Procurement Services shall be responsible for approving all amendments for 
Maricopa County. 
 

6.16 ADDITIONS/DELETIONS OF SERVICE: 
 
6.16.1 The County reserves the right to add and/or delete materials and services to a Contract.  If 

a service requirement is deleted, payment to the Contractor shall be reduced 
proportionately, to the amount of service reduced in accordance with the bid price.  If 
additional materials or services are required from a Contract, prices for such additions 
shall be negotiated between the Contractor and the County. 
 

6.16.2 The County reserves the right of final approval on proposed staff for all Task 
Orders.  Also, upon request by the County, the Contractor shall be required to remove 
any employees working on County projects and substitute personnel based on the 
discretion of the County within two business days, unless previously approved by the 
County. 

 
6.17 VALIDITY: 

 
The invalidity, in whole or in part, of any provision of this Contract shall not void or affect the 
validity of any other provision of the Contract. 
 

6.18 SEVERABILITY: 
 

The invalidity, in whole or in part, of any provision of this Contract shall not void or affect the 
validity of any other provision of this Contract. 
 

6.19 RIGHTS IN DATA: 
 

The County shall have the use of data and reports resulting from a Contract without additional cost 
or other restriction except as may be established by law or applicable regulation.  Each party shall 
supply to the other party, upon request, any available information that is relevant to a Contract and 
to the performance thereunder. 
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6.20 NON-DISCRIMINATION: 
 
CONTRACTOR agrees to comply with all provisions and requirements of Arizona Executive 
Order 2009-09 including flow down of all provisions and requirements to any subcontractors. 
Executive Order 2009-09 supersedes Executive order 99-4 and amends Executive order 75-5 and 
may be viewed and downloaded at the Governor of the State of Arizona’s website 
http://azmemory.azlibrary.gov/cdm/singleitem/collection/execorders/id/680/rec/1 which is hereby 
incorporated into this contract as if set forth in full herein. During the performance of this contract, 
CONTRACTOR shall not discriminate against any employee, County or any other individual in 
any way because of that person’s age, race, creed, color, religion, sex, disability or national origin. 

  
6.21 CERTIFICATION REGARDING DEBARMENT AND SUSPENSION 

 
6.21.1 The undersigned (authorized official signing for the Contractor) certifies to the best of his 

or her knowledge and belief, that the Contractor 
 

6.21.1.1 is not presently debarred, suspended, proposed for debarment, declared 
ineligible, or voluntarily excluded from covered transactions by any Federal 
Department or agency; 

 
6.21.1.2 have not within 3-year period preceding this Contract been convicted of or 

had a civil judgment rendered against them for commission of fraud or a 
criminal offense in connection with obtaining, attempting to obtain, or 
performing a public (Federal, State or local) transaction or contract under a 
public transaction; violation of Federal or State antitrust statues or 
commission of embezzlement, theft, forgery, bribery, falsification or 
destruction of records, making false statements, or receiving stolen property;  

 
6.21.1.3 are not presently indicted or otherwise criminally or civilly charged by a 

government entity (Federal, State or local) with commission of any of the 
offenses enumerated in paragraph (2) of this certification; and 

 
6.21.1.4 have not within a 3-year period preceding this Contract had one or more 

public transaction (Federal, State or local) terminated for cause of default. 
 

6.21.2 The Contractor agrees to include, without modification, this clause in all lower tier 
covered transactions (i.e. transactions with subcontractors) and in all solicitations for 
lower tier covered transactions related to this Contract. 

 
6.22 VERIFICATION REGARDING COMPLIANCE WITH ARIZONA REVISED STATUTES §41-

4401 AND FEDERAL IMMIGRATION LAWS AND REGULATIONS: 
 

6.22.1 By entering into the Contract, the Contractor warrants compliance with the Immigration 
and Nationality Act (INA using e-verify) and all other federal immigration laws and 
regulations related to the immigration status of its employees and A.R.S. §23-214(A).  The 
contractor shall obtain statements from its subcontractors certifying compliance and shall 
furnish the statements to the Procurement Officer upon request.  These warranties shall 
remain in effect through the term of the Contract.  The Contractor and its subcontractors 
shall also maintain Employment Eligibility Verification forms (I-9) as required by the 
Immigration Reform and Control Act of 1986, as amended from time to time, for all 
employees performing work under the Contract and verify employee compliance using the 
E-verify system and shall keep a record of the verification for the duration of the 
employee’s employment or at least three years, whichever is longer.  I-9 forms are available 
for download at USCIS.GOV. 

 
6.22.2 The County retains the legal right to inspect contractor and subcontractor employee 

documents performing work under this Contract to verify compliance with paragraph 6.22.1 
of this Section.  Contractor and subcontractor shall be given reasonable notice of the 
County’s intent to inspect and shall make the documents available at the time and date 

http://azmemory.azlibrary.gov/cdm/singleitem/collection/execorders/id/680/rec/1
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specified.  Should the County suspect or find that the Contractor or any of its subcontractors 
are not in compliance, the County shall consider this a material breach of the contract and 
may pursue any and all remedies allowed by law, including, but not limited to:  suspension 
of work, termination of the Contract for default, and suspension and/or debarment of the 
Contractor.  All costs necessary to verify compliance are the responsibility of the 
Contractor. 

 
6.23 INFLUENCE 

 
As prescribed in MC1-1202 of the Maricopa County Procurement Code, any effort to influence an 
employee or agent to breach the Maricopa County Ethical Code of Conduct or any ethical conduct 
may be grounds for Disbarment or Suspension under MC1-902.   
An attempt to influence includes, but is not limited to: 
 
6.23.1 A Person offering or providing a gratuity, gift, tip, present, donation, money, 

entertainment or educational passes or tickets, or any type valuable contribution or 
subsidy, 
 

6.23.2 That is offered or given with the intent to influence a decision, obtain a contract, garner 
favorable treatment, or gain favorable consideration of any kind. 

 
If a Person attempts to influence any employee or agent of Maricopa County, the Chief 
Procurement Officer, or his designee, reserves the right to seek any remedy provided by the 
Maricopa County Procurement Code, any remedy in equity or in the law, or any remedy provided 
by this contract.   

 
6.24 ACCESS TO AND RETENTION OF RECORDS FOR THE PURPOSE OF AUDIT AND/OR 

OTHER REVIEW: 
 

6.24.1 In accordance with section MCI 371 of the Maricopa County Procurement Code the 
Contractor agrees to retain all books, records, accounts, statements, reports, files, and 
other records and back-up documentation relevant to this Contract for six (6) years after 
final payment or until after the resolution of any audit questions which could be more 
than six (6) years, whichever is latest.  The County, Federal or State auditors and any 
other persons duly authorized by the Department shall have full access to, and the right to 
examine, copy and make use of, any and all said materials. 

 
6.24.2 If the Contractor’s books, records , accounts, statements, reports, files, and other records 

and back-up documentation relevant to this Contract are not sufficient to support and 
document that requested services were provided, the Contractor shall reimburse Maricopa 
County for the services not so adequately supported and documented.  

 
6.24.3 If at any time it is determined by the County that a cost for which payment has been made 

is a disallowed cost, the County shall notify the Contractor in writing of the 
disallowance.  The course of action to address the disallowance shall be at sole discretion 
of the County, and may include either an adjustment to future invoices, request for credit, 
request for a check or deduction from current billings Submitted by the Contractor by the 
amount of the disallowance, or to require reimbursement forthwith of the disallowed 
amount by the Contractor by issuing a check payable to Maricopa County. 

 
6.25 AUDIT DISALLOWANCES: 

 
If at any time, County determines that a cost for which payment has been made is a disallowed 
cost, such as overpayment, County shall notify the Contractor in writing of the disallowance.  
County shall also state the means of correction, which may be but shall not be limited to 
adjustment of any future claim submitted by the Contractor by the amount of the disallowance, or 
to require repayment of the disallowed amount by the Contractor. 
 

6.26 OFFSET FOR DAMAGES; 
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In addition to all other remedies at Law or Equity, the County may offset from any money due to 
the Contractor any amounts Contractor owes to the County for damages resulting from breach or 
deficiencies in performance of the contract. 
 

6.27 PUBLIC RECORDS: 
 

Under Arizona law, all Offers submitted and opened are public records and must be retained by 
the Records Manager at the Office of Procurement Services. Offers shall be open to public 
inspection and copying after Contract award and execution, except for such Offers or sections 
thereof determined to contain proprietary or confidential information by the Office of Procurement 
Services. If an Offeror believes that information in its Offer or any resulting Contract should not 
be released in response to a public record request under Arizona law, the Offeror shall indicate the 
specific information deemed confidential or proprietary and submit a statement with its offer 
detailing the reasons that the information should not be disclosed.  Such reasons shall include the 
specific harm or prejudice which may arise from disclosure. The Records Manager of the Office of 
Procurement Services shall determine whether the identified information is confidential pursuant 
to the Maricopa County Procurement Code. 
 

6.28 PRICES: 
 

Contractor warrants that prices extended to County under this Contract are no higher than those 
paid by any other customer for these or similar services. 

 
6.29 INTEGRATION: 
 

This Contract represents the entire and integrated agreement between the parties and supersedes 
all prior negotiations, proposals, communications, understandings, representations, or agreements, 
whether oral or written, express or implied. 
 

6.30 RELATIONSHIPS: 
 
In the performance of the services described herein, the Contractor shall act solely as an 
independent contractor, and nothing herein or implied herein shall at any time be construed as to 
create the relationship of employer and employee, co-employee, partnership, principal and agent, 
or joint venture between the County and the Contractor. 

 
6.31 GOVERNING LAW: 
 

This Contract shall be governed by the laws of the state of Arizona.  Venue for any actions or 
lawsuits involving this Contract shall be in Maricopa County Superior Court or in the United 
States District Court for the District of Arizona, sitting in Phoenix, Arizona 
 

6.32 ORDER OF PRECEDENCE: 
 

In the event of a conflict in the provisions of this Contract and Exhibit C, if applicable, the terms 
of this Contract shall prevail. 
 

6.33 INCORPORATION OF DOCUMENTS: 
 

The following are to be attached to and made part of this Contract: 
 
6.33.1 Exhibit A, Pricing; 
 
6.33.2 Exhibit B, Scope of Work; 

 
6.33.3 Exhibit C, Service Level Agreement, Maintenance Agreement, License Agreement 

 
6.33.4 Exhibit D, Office of Procurement Services Contractor Travel and Per Diem Policy. 
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NOTICES: 

 
All notices given pursuant to the terms of this Contract shall be addressed to: 
 
For County: 
 
Maricopa County 
Office of Procurement Services 
ATTN:  Contract Administration 
320 West Lincoln Street 
Phoenix, Arizona 85003-2494 
 
 
For Contractor: 
 
PSD Software 
ATTN: Kelly Ball 
3855 Shallowford Road Suite 325 
Marietta, GA 30062
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[  ] NET 10 DAYS [  ] NET 45 DAYS [  ] 1% 10 DAYS NET 30 DAYS 
[  ] NET 15 DAYS [  ] NET 60 DAYS [  ] 2% 30 DAYS NET 31 DAYS 
[  ] NET 20 DAYS [  ] NET 90 DAYS [  ] 1% 30 DAYS NET 31 DAYS 
[x ] NET 30 DAYS [  ] 2% 10 DAYS NET 30 DAYS [  ] 5% 30 DAYS NET 31 DAYS 

 

Exhibit A – Pricing 
 

SERIAL 16038-RFP 
NIGP CODE: 
RESPONDENT'S NAME: PSD Software 
COUNTY VENDOR NUMBER : 
ADDRESS: 3855 Shallowford Road Suite 325 

Marietta, GA 30062 
P.O. ADDRESS: 
TELEPHONE NUMBER: 770-594-0061 
FACSIMILE NUMBER: 404-806-4454 
WEB SITE: www.hiperweb.com 
CONTACT (REPRESENTATIVE): Kelly Ball 
REPRESENTATIVE'S E-MAIL ADDRESS: ball@epsdi.com 

 
YES NO REBATE 

 
WILL ALLOW OTHER GOVERNMENTAL ENTITIES TO PURCHASE FROM THIS CONTRACT 

shall ACCEPT PROCUREMENT CARD FOR PAYMENT: 

WILL OFFER REBATE (CASH OR CREDIT) FOR UTILIZING PROCUREMENT CARD: 
(Payment shall be made within 48 hours of utilizing the Purchasing Card) 

 
 

RESPONDENT IS REQUIRED TO PICK ONE OF THE FOLLOWING PAYMENT TERMS. 
FAILURE TO INDICATE PAYMENT TERMS shall RESULT IN A DEFAULT TO NET 30 DAYS. 
RESPONDENT MUST INITIAL THEIR SELECTION BELOW. 

 
 
 
 
 
 
 

1.0    PRICING: (Not to Exceed Figures) 
Implementation and Training $26,650  NTE 
Annual Service/Maintenance Fee(s)   $5,500  NTE 
2.0 Additional Pricing 
Respondents may list additional pricing options not included in section 1.0 above, or for ad-hoc out of 
scope work. 
GIS Integration $3,000.00 optional 
Scheduling Enchancement $7,000.00 optional 
Dedicated Server (annual)* $4,800.00 required to meet the County Cyber Security Assesment 

[x]  [  ] 

[  ] [x ] 

[  ] [x ]  

http://www.hiperweb.com/
http://www.hiperweb.com/
mailto:ball@epsdi.com
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Exhibit B – Scope of Work 
 

Overview 
Implementation project management is an integral component of PSD’s systems development and integration 
services.  An experienced project manager is assigned to every PSD project.  A successful implementation shall be 
dependent on the contributions and commitment of both PSD and MARICOPA COUNTY.  The project tasks are 
documented in a series of integrated activities as described below. 

 
 

Initial Data Architecture Consulting and Data Conversion 
 

HiperWeb v. 11.0 has a very flexible relational data model that enables PSD consultants to implement the system in 
a way that closely matches each customer’s operational requirements, while limiting and often eliminating the need 
to actually customize system processing for the customer.  The most critical phase of the implementation effort is 
the initial data planning and gathering effort. Experienced PSD consultants work closely with County experts to 
define the system control data in a manner that best meets the County’s needs.   The most important consideration 
for a C o u n t y  implementing HiperWeb is the data required from system reports and queries that managers shall 
actually use to oversee operations.  Different clients often use different processes and data to manage their 
operations.  By reviewing and understanding what information and knowledge a County needs to receive from 
HiperWeb, the consultant can determine how to best organize and track the data entered into HiperWeb. 

 
After the project kickoff meeting, the PSD consultant(s) shall meet with County personnel (including upper 
management, supervisors, technical / network administrator personnel, DBAs, customer service representatives, etc.) 
to obtain a comprehensive picture of how the system can best be utilized in the County’s environment.  The 
consultant(s) can then document the County data that most appropriately corresponds with elements in the 
HiperWeb data model. 

 
Implementation/Installation Including GIS Integration 

 

HiperWeb implementation can be separated into several distinct activities. 
 
•     Software installation, and configuration, including server, County and 
database. 

 
•     Execution of the data conversion plan, if required. 

 
•     Review the GIS Master Plan and Strategic Alignment with the Maintenance Master Plan, if required 

 
•     Develop a GIS operational plan that is linked to the strategic master plan, if required. 

 
•     Configure the system to promote and maximize the use of GIS 

 
•     Quality assurance including business case testing. 

 
•     System Test & Acceptance Execution (see details below). 

 
•     User and Administrator Training. 

 
•     Migration to production and initial support. 

 
System Testing & Acceptance 

 

Testing is an ongoing process. PSD tests all software releases prior to delivery and installation. Testing is conducted 
both at PSD headquarters and on-site to ensure the product s h a l l  meet all of C o u n t y ’ s  expectations.   
Since the HiperWeb control data shall be configured specifically for The County, the system must be thoroughly 
tested in the County environment and using County data.  With system interfaces and conversions, all systems have 
differences that must be thoroughly validated. Testing shall be a continuous process throughout the project involving 
PSD and County staff. 

 
Training/Knowledge Transfer 

 

Multiple instructor led training modules are necessary to successfully implement HiperWeb into County’s work 
environment.  This training shall ensure that system users know how to execute critical system transactions, and it 
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shall give the users an opportunity to gain a strong comfort level with HiperWeb’s user-friendly processes.  Multiple 
training modules shall be delivered to County system users based on their operational responsibilities. 

 

PSD sha l l  also provide training for The County IT personnel on the installation, operation, and use of 
HiperWeb. This session prepares the project team to begin the installation and conversion activities as well as 
preparing IT analysts to handle in-house support requests and ongoing and routine maintenance. 

 
Post Production/Ongoing Support 

During and after the installation process, PSD personnel s h a l l  work with staff to support the installations and 
to ensure the system operates as intended, by providing troubleshooting support from headquarters and at the 
County’s site.   Our teams consist of systems engineers, the same professionals who built the system and are 
adding new features, plus industry consultants who know your issues.  Our support shall give the Co unty 
quick solutions to questions as they arise. 

 
Project Management 

 

Implementation project management is an integral component to PSD’s systems development and integration 
services. 

 
The PSD lead consultant shall serve as the project manager whose responsibilities include project management, 
County coordination and schedule updates. The lead consultant also provides frequent informal and formal status 
updates to County Project Managers. The lead consultant shall work with County personnel to quickly resolve any 
issues that arise. The primary focus of the lead consultant is to ensure County satisfaction through delivery of a 
system that meets client requirements in a professional manner – experience ensures quality. 
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MARICOPA COUNTY 
ILLUSTRATIVE 

7-D ec -15  14-D ec -15  21-D ec -15  28-D ec -15  4-J an-16 11-J an-16 

IMPLEMENTATION SCHEDULE 7    8    9   10    11      14   15   16   17   18  21 22  23  24  24     28  29  30   31    1 4    5    6    7    8 11  12   13   14   15 

 
P h a s e I - P r o j e c t P l a n n i n g & I n i t i a t i o n 

P ro jec t Kic k Of f - OnLine 

P ro jec t C hart er and Out c o m es 

D is c us s as s et build o ut in Exc el 

 
P h a s e I I - S ys t e m R e q u i r e m e n t s A n a l ys i s 

M anagem ent Int erv iew and R equirem ent s 

Suppo rt St af f Int erv iew and R equirem ent s 

P ro c es s A lignm ent wit h C M M S St rat egies 

F inanc ial R equirem ent s A nalys is 

P M R equirem ent s A nalys is 

R o les & R es po ns ibilit ies 

 
Inf o rm at io n needed f ro m T P C G Ut ilt ies 
D epart m ent 

P h a s e I I I - S o l u t i o n D e f i n i t i o n & D e s i g n 
C o rrec t iv e M aint enanc e - N o A c t io n is 
R equired 
P rev ent at iv e M aint enanc e - N o A c t io n is 
R equired 

Inv ent o ry C o nt ro l - N o A c t io n is R equired 

 
P h a s e I V    B u i l d a n d T e s t 

D at abas e Set up 

N ew M em ber C o nf igurat io n 

Sk ills & Sk ill R at es 

Em plo yee Set up 

D epart m ent s Set up 

B udget C o des / C o s t C ent ers 

T o o ls & H eav y Equipm ent 

J o b T ypes 

T as k s 

J o b T ypes / T as k s R elat io ns hip 

A s s et C las s if ic at io n 

Wo rk Order P rio rit y 

Wo rk Order St at us 

P art s C at ego ry 

P art s C las s es 

Wareho us e C o nf igurat io n 

M as t er F ac ilit ies & Lo c at io ns Set up 

P ho t o s & A t t ac hm ent s 

Web Serv ic es A P I C o nf igurat io n 

P M Gro up 
 

Sec urit y; A pp ro les and Em plo yee A s s ignm ent 

Wo rk R eques t T ypes 

Wo rk R eques t Sub-t ypes 
 

S i t e V i s i t f o r R e v i e w a n d A c c e p t a n c e 
IT C o o rdinat io n - A c t iv e X c o nt ro l regis t rat io n 
f o r repo rt s 

IT C o o rdinat io n - Wo rk R eques t / Int ranet 

Expo rt dat a t o exc el o r c o m m a delim it ed f ile 

Walk t hro ugh, t es t & ac c ept anc e 

QA , F inal c hanges t o pro c es s es if any 

 
P h a s e V     T r a n s i t i o n - T r a i n i n g & G o L i v e 

C us t o m ize t raining m at erial - Spec if ic t o Ut ilit y- 
R o le 

Wo rk R eques t 

C M T raining 

P M T raining 

Inv o ic ing -N A 

C M / P M R epo rt s 

Inv ent o ry - N A 

M anagem ent R epo rt s 

A dm inis t rat iv e T raning 

Go Liv e 

P o s t I m p l e m e n t a t i o n 
Sit e Vis it 1 

 
Sit e Vis it 2 - T o be D et erm ined 
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SUPPORT 
PSD provides only one level of support – EXCELLENCE. We have over 20 years of County testimonial to attest to 
our commitment to our client/members. This support pyramid shows how we define support severity and response. 

 
 Level of Severity Description Default  

Low One user or small group affected Yes 

Medium Departments of large group affected  

High Whole company affected  

Business Impact Description Default 

Low More of an irritation than a stoppage Yes 

Medium Business degraded but reasonable 
workaround 

 

High Critical – Major business processes 
stopped 

 

 High Severity Medium Severity Low Severity  

High Impact P1- Critical P2 – Major P3-Minor 

Medium Impact P2 – Major P3 – Minor P4 - Informational 

Low Impact P3 – Minor P4 - Informational P4 - Informational 

Priority Response Goal / 
Hours 

Resolution Plan / Hours Resolved Goal/Hours 

 HW 
Status 

HW Status HW Status 

P1 - Critical 1 Assigned 2 In Progress 4 Closed 

P2 – Major 4 12 24 

P3 – Minor 8 72 96 

P4 – Informational 8 na na 
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P5 – Scheduled Upgrade 8 na na 

P6 – Next Upgrade 8 na na 

 
PSD provides free software upgrades for our clients so as long as the annual maintenance and support is 
current. Upgrades are performed by PSD technicians after consulting with the County on available new 
features.
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PROPOSAL SCOPE – SYSTEM EXPECTATIONS 
 

Basic Requirements and Performance Features 
 

a.  System        must 
have   the   ability   to   allow   for 
slight programming and/or other 
adaptations (i.e.  page layout, data 
entry field, reporting, etc) to more 
closely meet the County’s needs. 

 

Fully Compliant - HiperWeb is a process based, highly 
configurable solution that provides the ability to tailor 
workflows, views and reports to meet the requirements 
of individual users, user roles and user workgroups. 

 

b. System  must  be  100%  web  based  with  data 
securely   stored   on   private   servers   located 
within the continental United States that are 
maintained by the vendor or vendor 
representative.  All data s h a l l  be backed up 
no less than daily and shall be available for 
County use if/when needed.  All data files and 
backups shall be stored at a central location 
within the continental United States of 
America. All datamust be encrypted in transit, 
and preferably at rest as well. 

 

Fully Compliant – Our hosting partner since 2006 is 
Venture Technologies,  www.ventech.com. Venture owns 
and operates multiple SSAE audited data centers located 
in the continental US. Copies of certifications, security 
audits and business continuity plan are available upon 
request. 

 

c. System shall be kept current with Software as 
a Service  (SaaS)  industry  standards.  It  is 
expected that upgrades shall be seamless and 
customer support from the vendor shall be 
provided to the satisfaction of the County. 

 

Fully Compliant 

d. All materials and cost associated with the on - 
going operation and updating of the system 
shall be inclusive in an annual service fee with 
no additional or hidden cost. Request for 
customization post implementation shall be 
agreed  upon  by  both  parties  with  all 
associated cost provided prior to work. 

Fully Compliant 

e. System  shall  display and  update  data  in  real 
time, 24/7. 

Fully Compliant 

f. Technical  support  shall  be  available  with  
all 

calls/emails for assistance responded to within 
24 hours, 7 days a week with timeline provided 

     

Fully Compliant – a copy of our SLA is provided. 

g. System shall allow for 100 to 250 users at any 
time, based on seasonal hosts/volunteers with 
30 to 40 users being logged into the system at 
any given time 

Fully Compliant – there is not a user limit imposed on 
the system. 

 
 
 

11  
 

http://www.ventech.com/
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Security & Performance 
 

a. All data transfer must be secure and encrypted 
meeting recognized industry standards for data 
transfer. The system must protect personal 
information during transmission over the 
internet as well as after being written to the 
central database. Access to or manipulation of 
data in the central database by unauthorized 
persons shall be prevented 

 
Fully Compliant – Industry standard certificates shall be 
issued specific to the county to manage transmission 
traffic (https). Security of the central database and data 
at rest is managed at the Data Center level, procedures 
and controls are outlined in the SSAE audit information. 

 

b. Please provide a copy of your company’s 
security policies. 

 
Security policies are covered in the by SSAE 

 

c. A robust data backup plan shall be made 
available to allow the system to be re-built in 
six hours or less, even on holidays and 
weekends.  Incremental backups should run at 
least once daily with full backups run weekly. 

 
Fully Compliant - 

 

d. Contractor should have a secondary datacenter 
located within the continental United States in 
the event that the primary datacenter 
experiences a failure. This datacenter must 
allow for MCPRD to remain operational in the 
event the main datacenter ceases operation. 

 
Fully Compliant – Business Continuity plan is available in 
the short listed due-diligence. 
(http://ventech.com/cloud_data_center.html) 

 

e. Contractor shall have access to data 24/7.  
Fully compliant 

f. System must provide consistent performance, 
especially on weekends, holidays, and special 
events. System must be able to process 
hundreds of transaction per minute. System 
must be available 24/7 with 99.99% uptime 

 
Fully Compliant 

 
 
 

Work orders Requirements for preventative and non-routine maintenance tasks 
 

We have addressed the ability to comply with the County stated requirements on an individual basis in the following 
responses. In lieu of elaborating on the method of compliance with each line item, we have included a narrative of 
how we meet the expectations. 

 

a.    Creation of work orders must be a simple process and intuitive.  An “entry” 
form must be available for both maintenance and non-maintenance employee to 
create a work order.  This form must be simple and easy to use with little or no 

 

Fully Complaint 

 
 
 

 

http://ventech.com/cloud_data_center.html
http://ventech.com/cloud_data_center.html
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training.  Please provide examples of your data entry forms for the creation of 
work orders. 

b. Work orders must include: 
a. Date, time, system user (employee who 

created the work request 
b. Name and email address of requestor 
c. Description of problem and/or work required 
d. Notes 
e. Linked system facility/location/asset and 

task/work duty 
f. Due date w/time and priority 
g. Ability to establish reoccurring dates for 

preventative maintenance tasks 
h. Assigned Division 
i. Assigned Park Location 
j. Who (employee) the work order has been 

assigned to 
k. Location (Facility) 
l.  Work order category – classification 

grouping for work orders (PM, Planned, 
Emergency) 

m.   Linked images – photos of the 
problem/order. Linked photos shall print with 
WO. 

n. Ability to enter all Work order related 
attributes, tasks, activities and associated 
work plan resources into a single entry 
screen or dashboard. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Fully Compliant 

 
 

c.                                System       shall       provide       for       multiple 
divisions/locations to  be  selected and  shall be assigned to  various 
users.  Users may be limited access to only those divisions/locations 
they have been assigned to or provided access (i.e. Maintenance staff 
at one park can only create work orders for their own park). 

 
 
 
 

Fully Compliant 

 

d.    System provides for  multiple approval levels for  work orders 
that are created in certain categories (i.e. work order for window 
replacement   shall   require   supervisory  approval   prior   to   
being assigned to an employee) 

 
 
 

Fully Compliant 

 

e.                                As  work  is  entered  into  the  system,  those 
employees with the proper approval links can review data prior to 
completing the process. 

 
Fully Compliant 
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f.                                Work  order  rejection feature  must  include  a 
rejection reason (using drop down menus or similar) for tracking for 
statistics purposes. 

 
Fully Compliant 

 

g.                                System  must  be  able  to  create  and  track 
preventative maintenance work flow and track completion (i.e. 
monthly air filter changes, routine water valve testing). 

 
Fully Compliant 

h. System must allow for entry of work time for 
individuals and crews on  work orders (unlimited combinations of 
employees). 

 

Fully Compliant 

 

i.                                 When posting work performed, multiple sites 
may be selected and the system shall assign equal time for each 
location and have the ability to input time for each location (i.e. 
user may use 8am to 12pm and select several work orders. Time 
shall be split equally to reduce data entry time). 

 
Fully Compliant 

 

j.                                Locations/sites/facilities  may  be  created  or 
inactivated at any time.  County shall retain the ability to search 
for inactive sites 

 
Fully Compliant 

 

k.                                Work order scheduling feature  must  include 
date for work to be completed, employee(s) assigned and an 
estimated time required to complete the order. 

 
Fully Compliant 

 

l.                                 Assigned work must be easily retrievable and 
provided in an easy to use format.   Provide examples of ass igned 
work reports and process to retrieve data. 

 
Fully Compliant 

m. System must  have  the  ability to  review and 
check the status of work orders at any time 

 

Fully Compliant 

n. Assigned  work  order  report  sha l l   print  with 
lines for entry of actual work performed to allow users the ability to 
track work when away from computer access. 

 

Fully Compliant 

o. System  must  have  ability  to  include  linked 
images, reference documents, video and audio on all work orders. 

 

Fully Compliant 

 

p. System must have the ability to send work orders reports, etc to 
an email address entered for a specific user Work orders must 
have definable status values (e.g. planning, pending supervisory 
approval,  in  process,     waiting   parts,     waiting   equipment, 
waiting   labor,    completed,   closed),    with    the    ability   to 
add/delete status values.   System must also provide history on 
work  orders  to  see  status  as  work  order  moves through the 
various approval levels (if required). 

 
Fully Compliant 

 

q. System must have unique identifier for all Work orders  
Fully Compliant 
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r. New  work  orders  can  be  built  from  existing  work  orders 

(i.e.  work  order  to  replace  window  is submitted and during 
this work, a broken door is noted.   System must allow a work 
order to be built in easy to follow and intuitive steps). 

 
Fully Compliant 

 

s. All actions taken on work orders have date/time stamps (e.g. 
status, close), user name, etc. for audit trail. 

 
Fully Compliant 

 

t. Work orders can be linked to “Projects” for tracking purposes.  
Fully Compliant 

u. System shall track a group of Work orders as a Project.  
Fully Compliant 

v. System  s h a l l   allow  a  Work  order  to  be  created  
without associating  with  an Asset  (see Asset Tracking/Set-
up)  

 
Fully Compliant 

 

w.   System shall have the ability to assign Work orders to 
alternative resources based on availability (i.e. contracted 
maintenance vendor, non-user in system 

 
Fully Compliant 

 

x. System must have the ability to use any past or current Work 
order as a template for future work (e.g. copy work order records 
and change attributes or components to meet current situation) 

 
Fully Compliant 

 

y. Descriptions of work done one work orders may be designated 
to prompt for a series of questions that must be answered at the 
time  of  data  entry  (i.e.  when  entering  that  the  employee 
performed 3 hours of “fertilizing”, the system shall prompt 
user defined questions such as application rate, weather, mixture 
percentage, etc.) 

 
Fully Compliant 

 

z. System  s h a l l   have  the    ability  to   set  "warning"  flags  
for certain  types  of   work  orders  (i.e.   safety  inspection 
requirements). 

 
Fully Compliant 

aa.  System s h a l l  have some mechanism to prevent duplicate 
work orders from being created 

 
Fully Compliant 

 
bb.  System must provide reporting on work orders not completed by 

assigned date 

 
Fully Compliant 

 
Asset Tracking/set-up 

 
a. Any number of assets (fixed assets) can be established and tracked by the 

system 

Fully Compliant 

 
b. All assets can have associated GIS tracking information added 

Fully Compliant 
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c. Asset setup requirements include: 
 

a. Facility Location 
b. Description 
c. Condition 
d. Size 
e. Locations 
f. Features – unique characteristics 
g. Original cost 
h. Contractor, build date, warranty date 
i. Special use instructions 
j. User defined fields 
k. Notes 
l. Linked photos 
m. Linked Documents 

Fully Compliant 

 

d. Assets may be tied together (multiple assets in one facility/location code) for 
reporting and tracking purposes. For example, a playground is inside the park. 
The playground has multiple amenities (slide, climbing wall) which are 
individually able to be track.  This relationship of one asset included in another 
is tracked 

Fully Compliant 

 
e. Ability to move asset or group of assets from one parent to another and 

maintain the asset's work and cost history from its previous parent/child 
relationships (e.g. move a water pump from o ne station to another). 

Fully Compliant 

 
f. System must allow for each facility/asset to have a unique series of job 

duties (tasks) linked.  Every asset may have different work tasks associated 

Fully Compliant 

 
 

User Experience 

 
a.   Electronic versions of training manuals must be available to all 

users in the main menu/log in screen. 

 
Fully Compliant 

 

b. More than one user may update the database at the same time, in 
the same program 

 

Fully Compliant 

c. County desires the ability to limit the features and functions 
allowed for each employee that utilizes the system. User defined 
access is required. 

Fully Compliant 

 

d. Users are required to log in only once and have access to all 
approved areas of the system based on access and security rights 
of the individual 

 

Fully Compliant 

 

e. System is designed to be intuitive and easily usable by all levels 
of staff with easy navigation, field tabbing, and pull down menus. 
Ability to record hours, equipment, materials and miscellaneous 
costs associated with a work performed in the fewest steps 
possible 

 
 

Fully Compliant 

 

f. System must use Windows copy, cut, and paste functions in every 
user editable field. 

 

Fully Compliant 
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Reporting  
Fully Compliant 

 

a.   Reports shall be available via drop down menus. 
 

Fully Compliant 
 

b. All reporting features must be exportable to Excel Fully Compliant 
 

c. System must provide standard reports that may be selected from 
drop down menus. Report generation must be straightforward 
and easy to request 

 

Fully Compliant 

 

d. Please provide examples of standard reports. 
 

Sample Reports Doc attached 
 

e. Examples of standard reports must include 
 

Fully Compliant with the listed 
reports please reference the sample 
reports guide. Custom reports are 
part of the SaaS agreement and are 
handled in response to the provided 
SLA as a P3 service request. 

 
 
 

Management Oversight and Inspections 
 
 

a. System s h a l l  require management “approval” to review data Fully Compliant 
and set  work order status prior to“completion” of a WO 

 

b. Supervisor, manager’s and director must have the ability to 
approve, reject and schedule work requests. 

 

Fully Compliant 

 

c. System allows for inspection forms and inspection results 
processing for supervisors and manager’s to inspect work 
performance by staff. 

 

Fully Compliant 

 

d. General inspection items/forms are designated by the County. 
System has no limits on number of inspection items that may be 
entered 

 

Fully Compliant 

 

e. Inspections forms may be created for any asset in the system 
(parent/child relationship). For example, a specific “form” may 
be used for inspection of a restroom facility and a different 
“form” may be created/used for inspection of a boat dock. 

 

Fully Compliant 

 

f. Each inspection form(s) may include unlimited number of items. 
If limited, state the max number of line items that may be 
associated with a form. 

 

Fully Compliant – Inspection forms for 
typical parks and recreation processes 
are provided at startup. Additionally 
inspection forms can be modified by 
the appropriate user group 
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Mobile Applications 
 

Mobile applications are provided for 
both Android and iOS. Samples of 
mobile application screens are 
included in the narrative. 

 

Mobile applications are native and can 
work in an connected (wifi or cellular 
network) or offline mode. apps auto 
recognize presence of the network and 
shall auto synch 

 

 
 
 
 
 

Scheduling 
 

a.   Provide pricing separately for this section. Scheduling is a component of 
the software that is included in 
the base system. Scheduling 
functionality is detailed in the 
narrative. The actual 

scheduling process is configured to 
match the processes of the 
individual customer so there is 
additional process configuration 
required and has been offered as 
additional implementation fees. 

 

b. System has ability to assign staff to  work orders based on 
schedule entered into system (i.e. if Thursday is the day for 
trash collection, system shall assign work order to specific user 
that is working on Thursday). 

 
 

Fully Compliant 

 

c. Scheduling must allow for single time or pattern work schedules to 
be entered 

 

Fully Compliant 

 

d. System allows for staff scheduling of work tasks and duties. 
 

Fully Compliant 
 

e. System also scheduled preventative maintenance tasks based on 
criteria entered for an asset 

 

Fully Compliant 

 

f. Scheduling must allow for single time or pattern work schedules to 
be entered. 

 

Fully Compliant 

 

g. Scheduling process must include an easy way to assign repetitive 
work duties/tasks to employees. For example, a trash route that 
is performed every other day. In the scheduling process, Parks 
would like to assign the route every other day for the next 6 
months in one step 

 

Fully Compliant 

 

h. As work orders are created, scheduling must be available but not 
required in the completion/approval process with work orders 

 

Fully Compliant 

 

i. System must produce schedule log sheets. These sheets should 
show all scheduled tasks/duties for an employee, with specific 
notes, estimated job/work completion times and areas to enter 
actual times and notes. 

 

Fully Compliant 
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j. Schedules may be created at any time, for any work duties 
required. Schedules are flexible and are not required for logging 
resources. Work can be tracked into the system without ever 
creating a schedule. 

 

Fully Compliant 

 

k. Notes may be included when creating schedules. These notes 
shall print out and/or are viewable to the employee scheduled 
perform the work. 

 

Fully Compliant 

 

l. System shall automatically log/enter work times/duties from 
schedules, with exception input option. If schedule is created in 

 

Fully Compliant 

system, a single step is needed to enter/appr9ove the actual work 
time as it is entered into the system. 

 
m.   System has the ability to provide reports to review anticipated 

activities by any time period in the future. 
Fully Compliant 

 
 
 

NARRATIVE - OPERATIONAL BUSINESS NEEDS 
 

In an attempt to be concise and descriptive of our proposed solution and the merit of HiperWeb to meet the 
requirements outlined we have provided the following narrative to address the County’s goals. We have not 
included illustrations of all functionality but examples of a broad range. 

 

Work Orders 
 

Work Order Overview 
HiperWeb’ s work order feature supports tracking multiple types of job plans, including preventative maintenance, 
predictive maintenance, corrective maintenance, and demand maintenance. The system then uses job types; skill set 
availability, and other factors to assist in automatic planning, prioritization, and scheduling of work. HiperWeb 
tracks, by the assets to which they were assigned, every work order created in the system. HiperWeb lets users post 
job cost information in detail such as labor, materials, equipment, journal entry, and contractor services. Attachments 
such as photos, videos, pdf, word documents can also be posted to a work order. 

 
Work can be assigned to specific employees, crews, supervisors or contractors. Work orders can also be 
automatically assigned to an employee or a crew based on the skill sets specified for the task and availability of 
resources. 

 
Initiate Work: In HiperWeb, work order can be generated from various sources as follows: ( *optional ) 

•  Dispatch/3-1-1 Mobile App/ Web Page – Service Request 
•  Employee – Work Request 
•  Third Party – Contractors 
•  Planned Maintenance – Auto-generated 
•  Predictive Maintenance Calculation 
•  Inspection – Visual and Condition Code 
•  Close work order – Additional Work Required 
•  Interface – CIS & Billing * 
•  SCADA Interface * 

 

 
* Optional Features 
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Route Work: In HiperWeb, work order can be routed in a number of ways depending on the process type. For 
example, for centralized maintenance, work orders are routed by zone, stations, supervisor and skill type. For 
localized maintenance, work orders are routed by supervisor and skill type. 

 
Linear assets, including solid waste and public works can be routed using GIS service maps or through the pre- 
defined processes by individual department and function. 

 
HiperWeb is process-based and routing can be configured to meet the District’s routing requirements by user-profile. 

 
Coordinator/Planner Scheduler: HiperWeb provides the planner/scheduler with several planning tools to make 
sure that resources are available for the team leaders to effectively perform their assigned tasks on time as planned. 
Planning tools include dashboards for “Unassigned Work”, “Work In Progress”, “Past Due”, “PM Forecast”, “Crew 
Workload”,  “Calendar  View”,  “Re-assign Work”,  “Route  Management”,  “Review  &  Close”,  “Planning  Daily 
Values”, “GPS Truck Location”, “Stock Levels”, “Skills Requirements”, “Material Forecast”, “Drawings”, 
“Estimating”, etc. 

 
Additionally, HiperWeb alerts the planner/scheduler about warranty data and any upcoming PM work order by 
location whenever a corrective maintenance is created. 

 
Projects can be used to create work orders across multiple departments for improving communication and reducing 
the wait time on the job site. E-mail alert can be used to alert the department with a linked work order upon job 
completion. For example, a street light needs to be relocated before major construction begins. When the street 
department work order is completed, an e-mail alert is sent to the utilities department and to inform them that the job 
site is ready. 

 
Condition: HiperWeb tracks both; site condition and asset condition as follows: 
Asset condition fields are captured during the work order completion process or the inspection process. Asset 
condition fields, including ISO rating, are transposed to the asset record immediately and become available for 
reporting, analyzing and viewing in a real-time environment. 

 
Site condition codes are filtered by service type and can be used to track the before and after condition of the job site 
or repair. Certain conditions can be set to trigger additional work orders for future repair or site remediation. 

 
Job Cost:   HiperWeb’ s ability to handle multiple tasks and multiple equipment on a single work order is a yet 
another powerful feature that reduces paperwork and increases productivity. With HiperWeb, supervisors simply 
inquire and review the work requests, select the appropriate resolution for the particular problem or work to be done, 
assign the most cost-effective manpower and press submit. 
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. 
The Job Cost module is used to track labor hours for regular time and overtime, material charges, equipment charges 
including FEMA rates, contractor cost, street cut, and journal entries for misc. expenses such as mileage and non- 
stock items. 

 
Invoices can be generated from HiperWeb for internal and external billing. 

 
The sample screen below shows all job cost features from the work order edit 

 
 
 
 
 
 
 
 
 
 
 
 
 

. 
Job cost and statistical reports can be grouped by asset, location, work type, facility, process, project, address, 
priority, department, task, condition, crew and more. 
Other information such as Job Safety Actions and Equipment Idle time can be captured at the time of closing work 
orders. This information can be used to support data needed for strategic initiatives. 

 
All tasks in HiperWeb can be assigned to one or more strategic initiatives to provide roll up for Key Performance 
Indicators (KPI) through the HiperWeb Standard Dashboard or through HiperWeb API. 

 
 

Task Management and Linking Processes 
Tasks in HiperWeb are one of the many ways users can track work. HiperWeb allows users to manage these tasks 
efficiently. One of these key features is the ability to copy or “clone” all details from an existing task to create new 
ones. This eliminates the time necessary to manually enter the same data for multiple tasks. Users interested in 
defining processes in more detail can assign an unlimited amount of materials to specific tasks as well as specific 
labor skills, estimated hours, departments, employees, tools, contractors, attachments, attachments from O & M 
manuals or CAD drawings, estimated costs, and standard operating procedures (S.O.P.’s) 
 
If a work order calls for a task which has a linked SOP, that SOP shall automatically attach to, and print with the work 
order. The same holds true for parts, skills, tools, contractors, and manuals. Users define and edit all of these 
elements when setting up each task. 

 
Barcode Integration 
Users using the material management module can integrate barcode devices with HiperWeb. HiperWeb can have 
material from the warehouse scanned, added, and released to a work order using barcode equipment. 

 
Printing Work Orders 
Users are able to print a work order as well as print and view online files (text, images, photographs, and videos) 
attached to a work order. All information entered in the work order shall appear on the printed work 
order. 

 
Auto-generate Work Orders Based on Results (Reliability Maintenance & Inspection) 
For reliability maintenance, HiperWeb integrates with any blue-tooth enabled device to capture and store device 
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specific information in the field. Inspection data can also generate corrective work orders based on single entry or 
computed formula when the results fall outside a specified range. 

 
For a SCADA system interface, system administrators must define the runtime variable. Once this data is defined, 
HiperWeb shall read and record the specified value through the DDE channel. If the value that HiperWeb reads 
from SCADA is outside the specified range, HiperWeb shall automatically generate a corrective work order. 

 
HiperWeb supports inspections of user-defined assets and supports reporting to meet OSHA requirements. System 
users can define the inspections in different ways and then apply these inspection requirements to one or more assets. 
For example, system users can define inspections as tasks within the system. If the inspections must be performed on 
a regular basis, the tasks can be assigned to a PM schedule defined with the correct frequency. If the inspections are 
to be done on an as needed basis, system users can assign the inspection tasks to individual work orders that they 
generate as needed. In addition, inspections can be defined as components of Standard Operating Procedures 
(S.O.P’s). Users can also build, edit and maintain their own inspections. 

 
Mobile inspections can be downloaded directly to the device so users can complete inspections without an 
internet connection. Once a connection is detected, the inspection shall automatically be submitted without any 
user interaction. 

 
Also, photo/videos can be attached to any inspections during the inspection out in the field. 

 
Work Order Project Linking 
HiperWeb enables users with the proper authority levels (supervisory, etc. – defined by system administrator) to 
create projects that can have an unlimited number of related work orders. Users can define a project and its attributes 
(including definition, budgets, etc.), then link an unlimited number of work orders to that single project. Users can 
define project descriptions and scopes separately from the definition of individual work orders. In addition, users can 
modify existing project data, and reassign work orders from one project to another. 

 
Email and Alert Notifications 
HiperWeb provides a flexible approach to notifying users of new work orders, emergency work orders, and providing 
alerts. Email and system alerts can occur at any status update or any critical process in the system. Alerts can be 
assigned based on tasks, crews, supervisors and can be issued by user’s assigned departments or facilities. 

 
 

Email and Alert Features Include: 
•  Employee notification by work order status 
•  Upcoming PM alerts with required resources 
•  Critical tasks by individual employee 
•  Inbound alerts from another department 
•  Scheduled reports alert 
•  Daily, weekly and monthly alerts by user profile 
•  User-defined criteria 

 
Estimating and Budgeting Revisions and Approval Levels 
HiperWeb Estimating module is used to create and route for approval job cost estimates and to provide an accurate 
job estimates with up-to-date pricing from the inventory system. HiperWeb allows the user to build job estimates 
faster by automating repetitive tasks and by linking to sub-assemblies or previous job estimates. 

 
Estimate module features include: 

•  Produces management and line reports for operational department 
•  Offers utility specific estimating processes 
•  Identify both commercial and residential cost centers 
•  Generates comparative estimates vs. actual cost 
•  As needed integrates with your Recreation Managment system 
•  As needed integrates with staking sheet and/or CAD system 
•  Offers utility specific estimating feature functions 
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•  Ability to produce multiple versions of an estimate 
•  Provides billing data to billing systems 
•  Provides tracking of asset from inception to retirement 
•  Track work related maintenance for individual assets. 
•  Provides interface to GIS 
•  Supports billable projects 

 
SCHEDULING AND ASSET MANAGEMENT 

 

HiperWeb provides the planner/scheduler with several planning tools to make sure that resources are available for 
the team leaders to effectively perform their assigned tasks on time as planned. Planning tools include dashboards 
for “Unassigned Work”, “Work In Progress”, “Past Due”, “PM Forecast”, “Crew Workload”, “Calendar View”, “Re- 
assign Work”, “Route Management”, “Review & Close”, “Planning Daily Values”, “GPS Truck Location”, “Stock 
Levels”, “Skills Requirements”, “Material Forecast”, “Drawings”, “Estimating”, etc. 
Additionally, HiperWeb alerts the planner/scheduler about warranty data and any upcoming PM work order by 
location whenever a corrective maintenance is created. 

 
Projects can be used to create work orders across multiple departments for improving communication and reducing 
the wait time on the job site. E-mail alert can be used to alert the department with a linked work order upon job 
completion. For example, a street light needs to be relocated before major construction begins. When the street 
department work order is completed, an e-mail alert is sent to the utilities department and to inform them that the job 
site is ready. 
 
Three Click Approach 
HiperWeb’s foundation was built on the “3-Click” approach. We believe a user must be able to get to his/her needed 
activity within three clicks. The HiperWeb Menu Tree allows users to accomplish this task with minimal clicks. 

 
The Menu Tree 
The HiperWeb Menu Tree is the user’s User-Defined menu built on that specific user’s process. This means the user 
will only see the features and processes that pertain to them, nothing less. This is an extremely powerful feature that 
allows the separation of processes from management to supervisors down to the crews performing the wor k. 

 
Sample screenshots of HiperWeb dynamic menu tree (by user profile) 
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Dashboards 
The HiperWeb dashboard is a control panel placed in front of the user at login, housing work and asset 
management detailed or rolled up summary information in both; tabular or graphical format depending on the user 
group or individual’s preference. 

 
Sample screenshots of various HiperWeb Dashboards 
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Asset Management 
 
 

The HiperWeb solution supports all types of assets including: Fixed Assets, Rolling Assets and Linear Assets. 
HiperWeb is strategically focused Work and Asset Management system specifically designed for utilities and public 
works to effectively manage and maintain the public infrastructure. 
Using a Six sigma designs approach, every feature in HiperWeb must be: 

•  Employee Driven 
•  Centered Process 
•  Supports Mobile workforce 

 
Employee Driven: Must be user friendly and easily adapts to the user’s day-to-day-activities and not the other way 
around. 
Centered Process: HiperWeb is process based. Every feature is mapped to a process and every process is inked to a 
strategic priority. Each process in HiperWeb has its own dashboard and indicators both; qualitative and quantitative. 
Management can use these indicators to report and analyze CMMS results directly from within HiperWeb or through a 
City/Utility overall executive dashboard, such as SharePoint   or Cognos, using the API toolkit. 
There are hundreds of processes and over 1400 inspection templates that exist in HiperWeb today. New processes 
can be easily built in HiperWeb to meet the overall utility needs but not the other way around. 
Supports Mobile Workforce: Must be able to provide all work and asset management features including job 
costing and inspection from mobile devices in real-time or batch environment. 

 
Fixed Assets: HiperWeb tracks all utilities/public assets using multiple components including company, GL account, 
property unit, plant account, process, location, unit, asset year, cost center, business unit, district, serial number, mfg. 
name, model number, etc.  HiperWeb tracks significant detail about asset transactions including install year, project 
number, work order number, and charge type.   The system automatically generates GL journal entries when 
transactions result in GL account changes.  HiperWeb can maintain the charge detail data for each business unit 
using parent / child relationship between assets. 
The fixed asset module has a series of templates unique to each process, making it easy for the user to capture 
relevant information to that asset within a specific process. Asset tree is organized by Major Process, Treatment 
Plant, Sub-process, Parent and Child drill down. There is no limit on the drill down levels. 
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All templates are built with condition assessment and ISO rating fields that can be populated manually or from the 
inspection  module  during  preventative  maintenance.  The  Redundancy,  Consequence  of  Failure  and 
Rating/Criticality fields are used to prioritize both; maintenance and capital replacement. 
 
The Fixed asset module is ideal for Watershed Management, Parks & Recreations Facilities, Buildings and Grounds, 
Tanks, etc. 
 
Asset Management – Rolling Assets: HiperWeb tracks all utilities/public rolling assets using multiple components 
including company, GL account, property unit, plant account, location, driver data, odometer reading, vehicle data, 
engine data, insurance information, asset year, cost center, divisions/ business unit, etc.  HiperWeb tracks significant 
detail about asset transactions including install year, project number, work order number, and charge type. 
 
HiperWeb fleet maintenance module is used to track odometer reading, fuel activities, major and minor repair. 
Preventive maintenance/full service work orders can be auto-generated based on odometer reading, cycles or dates. 
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All maintenance activities including, labor, material, shop charge, fuel, outside repair and other miscellaneous cost 
are tracked and reported to Finance on an as needed basis. Each business unit director can view departmental 
charges at any time through their mobile devices. 
 
Additionally, Interface to fuel system can be customized to interface with the existing fuel system. 
The Rolling assets module is ideal for use by city/utility fleet maintenance department. 
 
Managers and supervisors shall appreciate HiperWeb’s automated processes like on-line work requests that eliminate 
written requests and voice mail phone. The online work request is available on mobile devices such as iPhone and 
Androids phones or tablets 
 
Asset Management - Linear Assets: Please see GIS section 
Additional Features: 

•  Supports multiple asset Identification numbers for parent and child asset 
•  Barcode scanning for asset, work order and parts identification 
•  Parent/Child assets can be across the departments.  For example, a bridge is made up of multiple assets 

divided between Streets, Water and Sewer. 
•  Supports multiple unit of measures by asset type 
•  History information concerning the maintenance history and expenditures that have occurred on each asset 

feature/component by date range 
•  Detailed historical records on each asset concerning inspections and test results. 
•  User-define performance condition criteria  for  analyzing the  condition of  individual assets  and  their 

components. 
•  Built-in predictive maintenance tools 
•  Import, predictive maintenance tools – user-defined 
•  Capital Replacement Lookup table 
•  Capital Replacement Forecast Report (15 Years) 
•  Design Costs 
•  Easement/Land Acquisition Cost 
•  Construction Costs 
•  Depreciation – Straight Line Method 
•  Lifecycle information 

 
Preventative Maintenance 
HiperWeb scheduling feature gives you easier way to quickly create, schedule and manage PM jobs. The PM wizard 
is available to quickly identify assets by type, mfg./model  relationship, process, location, and others. The wizard 
includes a QA feature to quickly identify assets that has not been scheduled for PM. 
PM features include: 

•  Filtering by key information (location, process, class, mfg./model number, etc.) 
•  Recurring (pre-defined frequency) or one-time schedule 
•  Runtime hours or mileage 
•  Seasonal PM 
•  Static/floating PM 
•  Auto-generate individual work orders or flag assets by route 
•  Manual Generations of PM 
•  PM schedule shift 
•  PM Shadowing 
•  Keep PM dates aligned by asset (Quarterly, Monthly, Semi-annual & Annual PM always fall on the same 

day of week) 
•  PM behavior by user profile 
•  Advanced days 
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HiperWeb has the ability to link to other ‘SCADA’ or runtime based systems. Previous implementations of such 
interfaces required customizations to accurately capture all variables and values. 

 
The PM also provides the assignment of priorities to assets and equipment and the PM priorities shall reflect asset 
and equipment priorities. 

 
The PM forecast report projects manpower requirements, including type and number of personnel for a specified 
future time period based on information in the PM plans 
 
HiperWeb  allows  unlimited  tasks  per  Preventive  Maintenance  activity  and  provides  predefined  sets  of  PM 
procedures that can be referenced by any number of PM orders. Additionally, HiperWeb have the ability to re- 
calculate Preventive Maintenance labor hours, equipment hours and material estimates based on actual work order 
history. 

 
 

REPORTING 
 

HiperWeb comes out of the box with over 400 reports and querying templates based on use cases from our existing 
customer database. Additionally custom reports are included in the ongoing maintenance and support. We shall work 
with the individual stakeholders by division to review the existing reports and KPIs and define, create and publish 
any new and additional requirements. 

 
 

INTEGRATION WITH 3rd PARTY APPLICATIONS 
 

HiperWeb provides an open API approach to interfacing with 3rd party solutions. Our APIs are well documented and 
the the proposed solution comes with the HiperWeb for ESRI and Google Earth interface established. 

 

We interface with a number of financial and recreation management type systems for both one way and bi- 
directional data feeds. HiperWeb provides a complete customer 311 solution. 

 
GIS 

 

The proposed software supports the latest version of both; Google Maps and ESRI ArcGIS Map Server. 
The system is designed to work with GIS Data seamlessly enabling the user to turn on/off layers as needed. Only 
layers within the user profile are available for viewing and editing with no pre-set limits to the number of assets or 
the size or complexity of the asset data, other than those imposed by the GIS software. 

 
Additional features: 

  Create work order from a single asset, multiple assets, or a network 
  Mass close service requests (i.e. outages, stations alarms) 
  Schedule work by asset type 
  Query the GIS data from within the CMMS 
  Desktop Map interface to view assets, search, pan, zoom, locate, measure distances and includes the 

capability to view information about assets' attributes from the Map. 
  Locate address using GPS locating services 
  Attach multiple assets to work orders 
  View work in progress with filtering capabilities by service type, crew, field supervisors, zone, etc. 
  View and update incidents map 
  Record inspection results for assets, projects, etc. 
  Update asset attributes from within HiperWeb to GIS SDE tables 
  View work history by address or asset 
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HiperWeb GIS Viewer Sample Screen 
ESRI Map Interface 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Google Map Interface 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mobile Key Features:   
Users  shall be  able to  access their  workspace in  the  field  on variety devices, including laptops, tablets and 
smartphones. With the mobile version of the software, the users s h a l l  be able to view work orders from 
the dashboard  (tabular  and/or  map  view),  update  field  status,  assign  labor,  material  and  equipment  hours,  
log inspection results, complete work orders and create new ones if needed. 
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MANAGE ASSETS VIEW 

PERFORMANCE 
MOBILE 
INSPECTIONS 

MAP ACTIVITIES 
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FILTER ASSET MAPS 
BY ASSET TYPE 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Inspection Log – Mobile Screenshot 

CREATE 
WORKORDERS 
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Exhibit C  
 

SOFTWARE LICENSE AND MAINTENANCE AGREEMENT 
between 

MARICOPA COUNTY, ARIZONA 
and 

PSD SOFTWARE, LLC 
 
Section 1. Applicability. This agreement pertains solely to CLIENT’s use of the software listed in 
Section 3. 

 
Section 2. License Grant. PSD grants to CLIENT a non-exclusive license to use the Software 
listed in Section 3 and any updates to it published or produced by PSD (collectively, the 
“Software”), on computer system(s) utilized by CLIENT in the conduct of its official business 
regardless of location, but only for the direct benefit of CLIENT and the Affiliates of CLIENT as 
defined in Section 4. All right, title and interest in and to the Software in all forms, including all 
copies of the Software, remain the property of PSD. In consideration for such license granted 
hereunder, CLIENT agrees to pay and has paid the license fee as specified for the Software. 

 
Section 3. Software License and Maintenance Fees. For the purposes of this Agreement the 
Software includes the complete inventory of HiperWeb products and modules offered by PSD. 

 
Section 4. Use; Restrictions & Affiliates of CLIENT. For the purposes of this Agreement the 
Affiliates of CLIENT shall mean all departments, divisions of CLIENT agreed to by PSD and 
CLIENT as Additional Affiliates of CLIENT “Additional Affiliates” (collectively, the 
“Affiliates”). PSD shall not unreasonably withhold permission for CLIENT to add Additional 
Affiliates Except as provided herein, CLIENT shall use the Software solely for the internal 
business operations of CLIENT and CLIENT’s Affiliates, and for no other purpose, including, 
without limitation, processing the data of any third party, remarketing or any other use. PSD 
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may modify the Software at any time for any reason. CLIENT agrees to follow instructions 
provided by PSD from time to time for use of the Software. CLIENT may not sublicense or 
transfer its rights in the Software to any third party. Except as provided herein, CLIENT will not 
allow any third party to access or use the Software. 

 
Section 5. Intellectual Property Rights. The Software constitutes confidential and proprietary 
information of PSD. CLIENT agrees to take reasonable steps to protect the confidentiality of the 
Software. CLIENT shall not disclose or transfer the Software to third parties. CLIENT agrees 
not to reverse-engineer, decompile, modify, reproduce, rent, lease or otherwise dispose of the 
Software. The parties agree that the Louisiana Public Records Act shall govern such information. 

 
Section 6. Term; Termination. CLIENT’s license to use the Software shall be effective on the 
Effective Date and shall continue thereafter until terminated. CLIENT may terminate this 
Agreement at any time upon thirty (30) days’ written notice but such termination shall not relieve 
CLIENT from its obligations to pay license and maintenance fees or any other fees owed under 
this Agreement. PSD may terminate this Agreement upon written notice should CLIENT breach 
any provision of this Agreement that is not cured within ten (10) days after receipt of written 
notice from PSD. 

 
Section 7. Exclusion of Warranties and Limitation of Damages. The licensed program is licensed 
“as is.” Except as otherwise provided herein, there are no express or implied warranties 
whatsoever, including, but not limited to, the implied warranties of merchantability, and fitness 
for a particular purpose. PSD shall in no event be liable to CLIENT for any damages, including 
any indirect, incidental, or consequential damages, lost profits, lost savings, or other such 
damages arising out of the installation, use, improper use, or inability to use the software and/or 
any information obtained through the use of the licensed program, even if PSD has been advised 
of the possibility of such damages, or for any claim by any other person or entity. CLIENT shall 
promptly inform PSD of any problem with, or deficiency in, the Software. In all situations 
involving the performance of the Software, PSD shall exercise reasonable efforts to correct 
defects, or if defects cannot be corrected within a reasonable amount of time, replace the 
Software. CLIENT acknowledges that this Section sets forth CLIENT’s sole and exclusive 
remedy and PSD’s sole and exclusive liability, for breach of warranty or any other duty. 

 
Section 8. Amendments and Assignments. All Amendments to this Agreement must be made in 
writing, reference this Agreement, and be signed and dated by an authorized person on behalf of 
both CLIENT and PSD. CLIENT may not assign any of its rights or delegate any of its duties 
under this Agreement without prior written consent of PSD, and any attempted assignment or 
delegation without such consent shall be void. PSD may assign this Agreement to an affiliated 
PSD without the consent of CLIENT, and such assignment shall become effective against 
CLIENT upon CLIENT’s receipt of written notice of assignment. 

 
Section 9. Miscellaneous. This Agreement constitutes the entire agreement between CLIENT 
and PSD as to the subject matter hereof and there are no other agreements or understandings, 
express or implied, written or oral. If one or more provisions of this Agreement shall be held to 
be invalid, illegal or unenforceable, the validity, legality and enforceability of the remaining 
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Provisions shall not be affected or impaired thereby. This Agreement shall be governed by the laws 
of the State of Arizona, excluding its principles of conflicts of law. 

 
 

SUPPORT SERVICES 
 

PSD provides only one level of support – EXCELLENCE. We have over 20 years of client testimonial to attest to our 
commitment to our client/members. This support pyramid shows how we define support severity and response. 

 
 Level of Severity Description Default  

Low One user or small group affected Yes 
Medium Departments of large group 

affected  

High Whole company affected  
Business Impact Description Default 

Low More of an irritation than a 
stoppage Yes 

Medium Business degraded but 
reasonable workaround 

 

High Critical – Major business 
processes stopped 

 

 High Severity Medium Severity Low Severity  
High Impact P1 – Critical P2 – Major P3 – Minor 
Medium Impact P2 – Major P3 – Minor P4 – Informational 
Low Impact P3 – Minor P4 – Informational P4 – Informational 

 
Priority Response Goal / 

Hours 
Resolution Plan / Hours Resolved Goal/Hours 

 HW 
Status 

HW Status HW Status 

P1 - Critical 1 
Assigned 

2 In 
Progress 

4 Closed 

P2 – Major 4 12 24 
P3 – Minor 8 72 96 
P4 – Informational 8 na na 
P5 – Scheduled Upgrade 8 na na 
P6 – Next Upgrade 8 na na 
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Exhibit D   
 

Office of Procurement Services Contractor Travel and Per Diem Policy 
 

 
1.0 All contract-related travel plans and arrangements shall be prior-approved by the County Contract 

Administrator.  
 
2.0 Lodging, per diem and incidental expenses incurred in performance of Maricopa County/Special District 

(County) contracts shall be reimbursed based on current U.S. General Services Administration (GSA) domestic 
per diem rates for Phoenix, Arizona.  Contractors must access the following internet site to determine rates (no 
exceptions): www.gsa.gov 
 
2.1 Additional incidental expenses (i.e., telephone, fax, internet and copying charges) shall not be 

reimbursed. They should be included in the contractor’s hourly rate as an overhead charge. 
 

2.2 The County shall not (under no circumstances) reimburse for Contractor guest lodging, per diem or 
incidentals. 

 
3.0 Commercial air travel shall be reimbursed as follows: 

 
3.1 Coach airfare shall be reimbursed by the County.  Business class airfare may be allowed only when 

preapproved in writing by the County Contract Administrator as a result of the business need of the 
County when there is no lower fare available.  
 

3.2 The lowest direct flight airfare rate from the Contractors assigned duty post (pre-defined at the time of 
contract signing) shall be reimbursed.  Under no circumstances shall the County reimburse for airfares 
related to transportation to or from an alternate site.  
 

3.3 The County shall not (under no circumstances) reimburse for Contractor guest commercial air travel. 
 
4.0 Rental vehicles may only be used if such use would result in an overall reduction in the total cost of the trip, 

not for the personal convenience of the traveler.  Multiple vehicles for the same set of travelers for the same 
travel period shall not be permitted without prior written approval by the County Contract Administrator. 

 
4.1 Purchase of comprehensive and collision liability insurance shall be at the expense of the contractor.  

The County shall not reimburse contractor if the contractor chooses to purchase these coverage. 
 
4.2 Rental vehicles are restricted to sub-compact, compact or mid-size sedans unless a larger vehicle is 

necessary for cost efficiency due to the number of travelers.  (NOTE:  contractors shall obtain pre-
approval in writing from the County Contract Administrator prior to rental of a larger vehicle.) 

 
4.3 County shall reimburse for parking expenses if free, public parking is not available within a 

reasonable distance of the place of County business.  All opportunities must be exhausted prior to 
securing parking that incurs costs for the County.  Opportunities to be reviewed are the DASH; 
shuttles, etc. that can transport the contractor to and from County buildings with minimal costs. 

 
4.4 County shall reimburse for the lowest rate, long-term uncovered (e.g. covered or enclosed parking 

shall not be reimbursed) airport parking only if it is less expensive than shuttle service to and from the 
airport. 

 
4.5 The County shall not (under no circumstances) reimburse the Contractor for guest vehicle rental(s) or 

other any transportation costs. 
 
5.0 Contractor is responsible for all costs not directly related to the travel except those that have been pre-approved 

by the County Contract Administrator.  These costs include (but not limited to) the following: in-room movies, 
valet service, valet parking, laundry service, costs associated with storing luggage at a hotel, fuel costs 
associated with non-County activities, tips that exceed the per diem allowance, health club fees, and 
entertainment costs.  Claims for unauthorized travel expenses shall not be honored and are not reimbursable.  

http://www.gsa.gov/
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6.0 Travel and per diem expenses shall be capped at 15% of project price unless otherwise specified in individual 

contracts. 
 

7.0 Contractor shall provide, (upon request) with their invoice(s), copies of receipts supporting travel and per diem 
expenses, and if applicable with a copy of the written consent issued by the Contract Administrator. No travel 
and per diem expenses shall be paid by County without copies of the written consent as described in this policy 
and copies of all receipts. 
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PSD SOFTWARE 3855 SHALLOWFORD ROAD, STE. 325, MARIETTA, GA 30062 
 
 
NIGP Code:     20880 
 
Terms:     NET 30 
 
Vendor Number:   2011006986 0 
 
Telephone Number:   770-594-0061 
 
Fax Number:    404-806-4454 
 
Contact Person:   Kelly Ball 
 
E-mail Address:   kelly.ball@hiperweb.com 

 
Certificates of Insurance   Required 

 
Contract Period:   To cover the period ending March 31, 2017. 

 
 

mailto:kelly.ball@hiperweb.com
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