
 
 

Maintenance, Repair and Operational Supplies (MRO) 
Executive Summary 

 
 
Lead Agency: City of Tucson, Arizona Solicitation:  141003 
RFP Issued: March 6, 2014 Pre-Proposal Date: March 18, 2014 
Response Due Date: April 22, 2014 Proposals Received:  8 
 

Awarded to:    
    

The City of Tucson, Arizona, Department of Procurement issued RFP 141003 on April 22, 2014, to establish a 
national cooperative contract for maintenance, repair and operations (MRO) supplies, parts, equipment, 
materials and related services. 
 
Notice of the solicitation was sent to potential offerors, as well as advertised in the following: 
 

• City of Tucson website 
• Hawaii Tribune–Herald, HI 
• Daily Journal of Commerce, OR 
• The State, SC 
• The Olympian, WA 
• Times Union, NY 
• The Salt Lake Tribune, UT 
• National IPA website 

 
On April 22nd proposals were received from the following offerors: 

• Arizona Partsmaster 
• Browns Partsmaster 
• Crescent Electric 
• Fastenal 
• Gopher Bearing 
• HD Supply 
• Waxie Sanitary 
• W.W. Grainger 
 

The proposals were evaluated by an evaluation committee. Using the evaluation criteria established in the RFP, 
the committee elected to shortlist and interview the two top-ranked companies: W.W. Grainger and Fastenal.  
 
On June 10, 2014, interviews were conducted with the shortlisted companies. After the interviews, the 
committee recommended requesting a Best and Final Offer (BAFO) from the two companies.  
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On August 14, 2014, the committee members reviewed the short-listed companies’ response to the BAFO, 
interviews and reference checks. At that time, the committee members individually scored and their rankings 
were totaled to arrive at an overall ranking. As a result, the committee recommended entering into exclusive 
negotiations with the intent to award to the top-ranked firm: W.W. Grainger. 
 
The City of Tucson, AZ, National IPA and W.W. Grainger successfully negotiated a contract and the City of Tucson 
executed the agreement with a contract effective date of January 1, 2015. 
 
Contract includes:   

• Deep Discounted Core List 
• Lamp and Ballast Program 
• Agency-Specific Customizable Core List (minimum of 100 items) 
• Additional discounts for high volume and/or repetitive product purchases 

Term:   
Initial three year agreement from January 1, 2015 through December 31, 2017 with the option to renew 
for two (2) additional one-year periods through December 31, 2019.   

Pricing/Discount:  

National Core List available here 

Product Category Discount  
 

Grainger Product Category Discount % 
Air Filters 45% 
Motors & Power Transmission 28% 
Cleaning Equipment & Supplies 25% 
Personal Protective Equipment 25% 
Lighting 25% 
Tools 20% 
Police, Fire, EMS Equipment & Supplies 20% 
Batteries 18% 
Electrical Supplies 15% 
Pumps & Plumbing Supplies 15% 
HVAC Equipment & Supplies 15% 
Material Handling, Storage, & Packaging 15% 
Safety & Security Supplies 10% 
Pneumatics 10% 
Measuring Tools & Test Instruments 10% 
Machining & Cutting 10% 
Welding 10% 
Lubricants, Sealants, & Paint 10% 
Fasteners & Adhesives 10% 
Outdoor Equipment & Supplies 10% 
Lab Equipment & Supplies 10% 
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Grainger Pricing: 
 
The City of Tucson, AZ awarded a cooperative purchasing agreement to W.W. Grainger for maintenance, repair and 
operational supplies.  The pricing consists of deep, discounted core lists supplemented with specific manufacturer 
discounts and general discounts for product catalog categories.  

Highlights include: 

• 800 Item Core List of the most frequently purchased items by agencies nationwide 
• Customized Core List of minimum 100 items for each participating agency to meet specific agency product needs 

and drive additional savings. 
• Customer Specific Pricing (CSP) for additional competitive discounts and pricing for high volume and/or 

repetitive product purchases 
• Lamps & Ballasts Program 
• Product Category Discounts: 

 
Grainger Product Category Discount % 
Air Filters 45% 
Motors & Power Transmission 28% 
Cleaning Equipment & Supplies 25% 
Personal Protective Equipment 25% 
Lighting 25% 
Tools 20% 
Police, Fire, EMS Equipment & Supplies 20% 
Batteries 18% 
Electrical Supplies 15% 
Pumps & Plumbing Supplies 15% 
HVAC Equipment & Supplies 15% 
Material Handling, Storage, & Packaging 15% 
Safety & Security Supplies 10% 
Pneumatics 10% 
Measuring Tools & Test Instruments 10% 
Machining & Cutting 10% 
Welding 10% 
Lubricants, Sealants, & Paint 10% 
Fasteners & Adhesives 10% 
Outdoor Equipment & Supplies 10% 
Lab Equipment & Supplies 10% 

 
 
 
 
 
 



National IPA Participant Incentive* 
 

A 1% incentive will be paid to participants on growth in net annual spend that is 10% greater than prior calendar 
year net annual spend. 
A 2% incentive will be paid to participants on growth in net annual spend that is 20% greater than prior calendar 
year net annual spend. 

 
*Minimum Qualifications Apply  

 
In addition, participating agencies benefit from additional programs including: 

• Inventory Solutions 
o Inventory Scan 
o KeepStock 
o On-Site Specialist 
o Inventory Track 
o Enhancement and Spot Buy 
o First Aid Replenishment 

• Green/Sustainability Program 
• Training and education programs at no cost 
• Lighting and energy audits 
• Environmentally Responsible Value-Added audits 
• Customizable Small Business Program 
• Repair Services 
• Safety Services 
• Consulting Services 

Freight is FOB Destination for standard ground shipments, excluding Alaska, Hawaii, export orders, sourced products, 
expedited delivery, carrier or special handling by carrier.   

All National IPA participants must complete a Grainger Contract Participation Form. This form is required by Grainger to 
insure that participants receive all of the benefits of the City of Tucson MRO Contract #141003. Please go to 
http://www.grainger.com/Grainger/static/fos_nationalipa.html and complete the online Contract Participation Form. 

http://www.grainger.com/Grainger/static/fos_nationalipa.html







































