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CONTRACT PERIOD THROUGH DECEMBER 31, 2015 2016 JUNE 30, 2017 
 
 
TO:  All Departments 
 
FROM:  Office of Procurement Services 
 
SUBJECT: Contract for INDEPENDENT CONTRACT FOR CGI 
 
 
Attached to this letter is published an effective purchasing contract for products and/or services to be supplied to 
Maricopa County activities as awarded by Maricopa County on December 05, 2013. 
 
All purchases of products and/or services listed on the attached pages of this letter are to be obtained from the 
vendor holding the contract.  Individuals are responsible to the vendor for purchases made outside of contracts.  
The contract period is indicated above. 
 
 

 
 
 
BW/at 
Attach 
 
 
 
 
Copy to:   Office of Procurement Services 
  Shelby Scharbach, Finance  

Sheila Renderos - OETX  
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CONTRACT PURSUANT TO INTENT TO NEGOTIATE - 
INDEPENDENT CONTRACTOR 

 
SERIAL 13166-IC 

 
This, Contract is entered into this 9th day of December, 20I3 by and between Maricopa County ("County"), a 
political subdivision of the State of Arizona, and Robert Hupp, an Independent Contractor Project Management 
Consulting LLC  ("Contractor") (collectively, the "Parties") for the purchase of Consulting services. 
 
1.0 CONTRACT TERM: 
 

1.1 This Contract is for a term of Two (2) years, beginning on the 9th day of December, 2013 and 
ending the 9th 30th day of December, 2015 2016 June, 2017. 

 
1.2 County may, at its option and with the agreement of Contractor, renew the term of this Contract 

for additional terms up to a maximum of ONE (1) additional year, (or at County's sole 
discretion, extend the contract on a month-to-month bases for a maximum of six (6) months 
after expiration).  County shall notify Contractor in writing of its intent to extend the Contract 
term at least thirty (30) calendar days prior  to  the  expiration  of  the  original  contract  term,  
or  any  additional  term thereafter. 

 
2.0 PAYMENTS: 
 

2.1 As consideration for performance of the duties described herein and in Exhibit B attached 
hereto and incorporated herein, County shall pay Contractor the sum(s) stated in Exhibit A 
attached hereto. 

 
2.2 Payment shall be made upon County's receipt of a properly completed invoice from 

Contractor. 
 

2.3 INVOICES: 
 

2.3.1 Contractor shall submit two (2) legible copies of his detailed invoice before payment(s) 
can be made.  At a minimum, the invoice must provide the following information: 

 
• Company name, address and contact 
• County bill-to name and contact information 
• Contract serial number 
•  County purchase order number 
•  Invoice number and date 
•  Payment terms 
•  Date of service 
•  Quantity 
•  Contract Item number(s) 
• Description of service provided 
•  Progress on Projects 
• Pricing per unit of service 
•  Extended price 
• Total Amount Due 
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2.3.2 Problems regarding billing or invoicing shall be directed to County. 
 

2.3.3 Payment shall be made to Contractor by Accounts Payable through the Maricopa 
County Vendor Express Payment   Program. This is an Electronic Funds Transfer (EFT) 
process. Contractor shall fill out an (EFT) Enrollment form located on the County 
Department of Finance Website as a fillable PDF document 
(www.maricopa.gov/finance/). 

 
2.3.4 EFT payments to the routing and account numbers designated by Contractor  will  

include the details on the  specific invoices  that  the payment covers. Contractor is 
required to discuss remittance delivery capabilities with their designated financial 
institution for access to those details. 

 
3.0 AVAILABILITY OF FUNDS: 
 

3.1 The provisions  of this Contract relating to payment  for services shall  become effective 
when funds assigned for the purpose of compensation to Contractor as herein provided are 
actually available to County for disbursement.   County shall be the sole judge and authority in 
determining the availability of funds under this Contract.   County shall keep Contractor fully 
informed as to the availability of funds. 

 
3.2 If any action is taken by any state agency, Federal department or any other agency or 

instrumentality to suspend, decrease, or terminate its fiscal obligations under, or in connection 
with, this Contract, County may amend, suspend, decrease, or terminate its obligations under, 
or in connection with, this Contract.  In the event of termination, County shall be liable for 
payment only for services rendered prior to  the  effective  date  of  the  termination,  provided  
that  such  services  were performed in accordance with the provisions of this Contract.  
County shall give written notice of the effective date of any suspension, amendment, or 
termination under this Section, at least ten (10) business days in advance. 

 
4.0 DUTIES: 
 

4.1 Contractor shall perform all duties stated in Exhibit B, or as otherwise directed in writing by 
County's Procurement Officer or contract administrator. 

 
4.2 During the Contract term, County shall provide Contractor’s personnel with adequate workspace 

for consultants and such other related facilities as may be required by Contractor to carry out its 
contractual obligations. 

 
5.0 TERMS and CONDITIONS: 
 

5.1 INDEMNIFICATION: 
 

5.1.1 To the fullest extent permitted by law, Contractor shall defend, indemnify, and hold 
harmless County, its agents, representatives, officers, directors, officials, and employees 
from and against all claims, damages, losses and expenses, including, but not limited to, 
attorney fees, court costs, expert witness fees, and the cost of appellate proceedings, 
relating to, arising out of, or alleged to have resulted from the negligent acts, errors, 
omissions, mistakes or malfeasance relating to the performance of this Contract.  
Contractor’s duty to defend, indemnify and hold harmless County, its agents, 
representatives, officers, directors, officials, and employees shall arise in connection with 
any claim, damage, loss or expense that is caused by any negligent acts, errors, omissions 
or mistakes in the performance of this Contract by the Contractor, as well as any person 
or entity for whose acts, errors, omissions, mistakes or malfeasance Contractor may be 
legally liable. 
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5.2 INSURANCE REQUIREMENTS: 
 

5.2.1 Contractor, at Contactor's own expense, shall purchase and maintain the herein 
stipulated minimum insurance from a company or companies duly licensed by the State 
of Arizona and possessing a current A.M. Best, Inc. rating of B++, VII or higher.  In lieu 
of State of Arizona licensing, the stipulated insurance may be purchased from a 
company or companies, which are authorized to do business in the State of Arizona, 
provided that said insurance companies meet the approval of County.  The form of any 
insurance policies and forms must be acceptable to County. 

 
5.2.2 All insurance required herein shall be maintained in full force and effect until all work or 

service required to be performed under the terms of the Contract is satisfactorily 
completed and formally accepted.  Failure to do so may, at the sole discretion of 
County, constitute a material breach of this Contract. 

 
5.2.3 Contractor's  insurance shall be primary insurance as respects County, and any insurance 

or self-insurance maintained by County shall not contribute to it. 
 

5.2.4 Any failure to comply with the claim reporting provisions of the insurance policies or 
any breach of an insurance policy warranty shall not affect County's  right to coverage 
afforded under the insurance policies. 

 
5.2.5 The insurance policies may provide coverage that contains deductibles or self-insured 

retentions. Such deductible and/or self-insured retentions shall not be applicable with 
respect to the coverage provided to County under such policies.  Contactor shall be 
solely responsible for the deductible and/or self-insured retention and County, at its 
option, may require Contractor to secure payment of such deductibles or self-insured 
retentions by a surety bond or an irrevocable and unconditional letter of credit. 

 
5.2.6 County reserves the right to request and to receive, within ten (l0) business days, 

certified copies of any or all of the herein required insurance certificates.  County shall 
not be obligated to review policies and/or endorsements or to advise Contractor of any 
deficiencies in such policies and endorsements, and such receipt shall not relieve 
Contractor from, or be deemed a waiver of County's right to insist on strict fulfillment 
of Contractor's obligations under this Contract. 

 
5.2.7 The insurance policies required by this Contract, except Workers' Compensation, and 

Errors and Omissions, shal1 name County, its agents, representatives, officers, directors, 
officials and employees as Additional Insured. 

 
5.2.8 The policies required hereunder, except Workers' Compensation, and Errors and 

Omissions, shall contain a waiver of transfer of rights of recovery (subrogation) against 
County, its agents, representatives, officers, directors, officials and employees for any 
claims arising out of Contractor's work or service. 

 
5.2.9 Commercial General Liability. 

 
Commercial General Liability (CGL) insurance and, if necessary, Commercial 
Umbrella insurance with a limit of not less than $1,000,000 for  each  occurrence,  
$2,000,000  Products/Completed  Operations Aggregate, and $2,000,000 General 
Aggregate Limit. The policy shall include coverage for bodily injury, broad form 
property damage, personal injury,   products   and  completed   operations   and   
blanket   contractual coverage, and shall not contain any provision which would serve 
to limit third party action over claims. There shall be no endorsement or modification  of  
the  CGL  limiting  the scope  of  coverage  for  liability arising from explosion, 
collapse, or underground property damage. 
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5.2.10 Automobile Liability. 
 
Commercial/Business Automobile Liability insurance and, if necessary, Commercial 
Umbrella insurance with a combined single limit for bodily injury and property damage 
of not less than $2,000,000 each occurrence with respect to any of the Contractor’s 
owned, hired, and non-owned vehicles assigned to or used in performance of the 
Contractor’s work or services under this Contract. 

 
5.2.11 Cancellation and Expiration Notice. 

 
Insurance required herein shall not be permitted to expire, be canceled, or materially 
changed without thirty (30) days prior written notice to the County. 

 
5.3 WARRANTY OF SERVICES: 

 
5.3.1 Contractor warrants that all services provided hereunder will conform to the 

requirements of this Contract, including all descriptions, specifications and attachments 
made a part of this Contract.  County's  acceptance of services or goods provided by 
Contractor shall not relieve Contractor from its obligations under this warranty. 

 
5.3.2 In addition to its other remedies, County may, at Contractor's expense, require prompt 

correction of any services failing to meet Contractor's warranty herein. Services 
corrected by Contractor shall be subject to all the provisions of this Contract in the 
manner and to the same extent as services originally furnished hereunder. 

 
5.4 NOTICES: 

 
All notices given pursuant to the terms of this Contract shall be addressed to:  
 
For County: 
Maricopa County 
Office of Procurement Services 
Attn: Chief Procurement Officer 
320 West Lincoln Street 
Phoenix, Arizona 85003-2494 

 
For Contractor:  
Project Management Consulting LLC 
Attn: Robert Hupp 
1 Clear Vista Drive 
Rolling Hills Estates, CA 90274 

 
5.5 CONTRACTOR IS AN INDEPENDENT CONTRACTOR: 

 
Contractor  is  an  independent  contractor  and  nothing  herein  shall  serve  to constitute  
Contractor   as  an  officer  or  employee  of   the  County,  nor  shall Contractor  represent  
himself  as  such.    Contractor expressly  understands  and agrees that County shall not be 
obligated to provide any employee-related benefit to Contractor including, but not limited to, 
workers compensation  insurance or any health or accident insurance.  Contractor is free to 
devote whatever time he chooses to any other business in which he may choose to engage; 
provided, however, that he shall devote sufficient time as required for the performance of the 
services agreed to in this Contract.  Contractor may determine his own hours of work and may 
perform the work in any manner or sequence he determines; subject, however, to such 
restrictions as may exist in order to comply with the policies of County or to satisfy applicable 
law. Contractor shall have no authority to bind County to any statement, promise, 
representation, contract or agreement, or  to  waive  any  of  County's  rights  or  obligate  
County  in  any  way,  unless specifically authorized in writing by County. 
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5.6 TERMINATION FOR CONVENIENCE: 
 

The County reserves the right to terminate the Contract, in whole or in part at any time, when in 
the best interests of the County without penalty or recourse.  Upon receipt of the written notice, 
the Contractor shall immediately stop all work, as directed in the notice, notify all subcontractors 
of the effective date of the termination and minimize all further costs to the County.  In the event 
of termination under this paragraph, all documents, data and reports prepared by the Contractor 
under the Contract shall become the property of and be delivered to the County upon demand.  
The Contractor shall be entitled to receive just and equitable compensation for work in progress, 
work completed and materials accepted before the effective date of the termination.   

 
5.7 TERMINATION FOR DEFAULT: 

 
5.7.1 In addition to the rights reserved in the Contract, the County may terminate the Contract 

in whole or in part due to the failure of the Contractor to comply with any term or 
condition of the Contract, to acquire and maintain all required insurance policies, bonds, 
licenses and permits, or to make satisfactory progress in performing the Contract.  The 
Procurement Officer shall provide written notice of the termination and the reasons for it 
to the Contractor. 

 
5.7.2 Upon termination under this paragraph, all goods, materials, documents, data and reports 

prepared by the Contractor under the Contract shall become the property of and be 
delivered to the County on demand. 

 
5.7.3 County may, upon termination of this Contract, procure, on terms and in the manner that 

it deems appropriate, materials or services to replace those under this Contract.  
Contractor shall be liable to County for any excess costs incurred by County in 
procuring materials or services in substitution for those due from Contractor. 

 
5.7.4 Contractor shall continue to perform, in accordance with the requirements of the 

Contract up to the date of termination, as directed in the termination notice. 
 

5.7.5 Upon termination by County of this Contract under Section 5.7, County shall pay 
Contractor only (i) his earned but unpaid compensation as of the date of termination, 
and (ii) reimburse validly incurred expenses through the termination date.  Contractor 
shall have no entitlement to any other payments herein. 

 
5.8 STATUTORY RIGHT OF CANCELLATION FOR CONFLICT OF INTEREST:  

 
Notice is given that pursuant to A.R.S. §38-511 the County may cancel this Contract without 
penalty or further obligation within three years after execution of the contract, if any person 
significantly involved in initiating, negotiating, securing, drafting or creating the contract on 
behalf of the County is at any time while the Contract or any extension of the Contract is in effect, 
an employee or agent of any other party to the Contract in any capacity or consultant to any other 
party of the Contract with respect to the subject matter of the Contract.  Additionally, pursuant to 
A.R.S §38-511 the County may recoup any fee or commission paid or due to any person 
significantly involved in initiating, negotiating, securing, drafting or creating the contract on 
behalf of the County from any other party to the contract arising as the result of the Contract. 

 
5.9 OFFSET FOR DAMAGES; 

 
In addition to all other remedies at law or equity, the County may offset from any money due to 
the Contractor any amounts Contractor owes to the County for damages resulting from breach or 
deficiencies in performance under this contract. 

 
5.10 RELATIONSHIPS: 

 
In the performance of the services described herein, the Contractor shall act solely as an 
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independent contractor, and nothing herein or implied herein shall at any time be construed as 
to create the relationship of employer and employee, partnership, principal and agent, or joint 
venture between the County and the Contractor. 

 
5.11 AMENDMENTS: 

 
All amendments to this Contract shall be in writing and approved/signed by both Parties. 
Maricopa County Office of Procurement Services shall be responsible for approving all 
amendments for Maricopa County. 

 
5.12 ACCESS TO AND RETENTION OF RECORDS FOR THE PURPOSE OF AUDIT AND/OR 

OTHER REVIEW: 
 

5.12.1 In accordance with section MCI 367 of the Maricopa County Procurement Code 
Contractor agrees to retain all books, records, accounts, statements, reports, files, and 
other records. and back-up documentation relevant to this Contract for six (6) years after 
final payment or until after the resolution of any audit questions which could be more 
than six (6) years, whichever is latest.  The County, Federal or State auditors and any 
other persons duly authorized by County shall have full access to, and the right to 
examine, copy and make use of, any and all said materials. 

 
5.12.2 If Contractor's  books, records,  accounts, statements, reports, files, and other records and 

back-up documentation relevant to this Contract are not sufficient to support and 
document that requested services were provided, Contractor shall reimburse County for 
the services not so adequately supported and documented. 

 
5.13 AUDIT DISALLOWANCES: 

 
If at any time, County determines that a cost for which payment has been made is a disallowed 
cost, such as overpayment, County shall notify the Contractor in writing of the disallowance.  
County shall also state the means of correction, which may be but shall not be limited to 
adjustment of any future claim submitted by the Contractor by the amount of the disallowance, or 
to require repayment of the disallowed amount by the Contractor. 

 
5.14 SEVERABILITY: 

 
The invalidity, in whole or in part, of any provision of this Contract shall not void or affect the 
validity of any other provision of this Contract. 

 
5.15 RIGHTS IN DATA: 

 
County shall own and have the use of all data and reports resulting from this Contract without 
additional cost or other restriction except as provided by law. Each party shall supply to the 
other party, upon request, any available information that is relevant to this Contract and to the 
performance hereunder. 

 
5.16 INTEGRATION: 

 
This Contract represents the entire and integrated agreement between the Parties and supersedes 
all prior negotiations, proposals, communications, understandings, representations, or agreements, 
whether oral or written, express or implied. 

 
5.17 CONTRACTOR LICENSE REQUIREMENT: 

 
5.17.1 Contractor  shall  procure  all  permits,  insurance,  licenses  and  pay  the charges and 

fees necessary and incidental to the lawful conduct of his business,  and,  as  necessary,  
complete  any  required  certification requirements, required by any and all 
governmental or non-governmental entities as mandated to maintain compliance with 
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and in good standing for all  permits  and/or  licenses.    Contractor  shall  keep  fully  
informed  of existing  and  future trade  or  industry  requirements,  Federal,  State  and 
Local laws, ordinances, and regulations which in any manner affect the fulfillment of 
this Contract and shall comply with the same.   Contractor shall  immediately notify 
both County's  Office of Procurement Services and the using agency, if applicable, of 
any and all changes concerning permits, insurance or licenses. 

 
5.18 CERTIFICATION REGARDING DEBARMENT AND SUSPENSION 

 
5.18.1 The undersigned (authorized official signing for Contractor) certifies to the best of his 

knowledge and belief, that Contractor, defined as the primary participant in accordance 
with 45 CFR Part 76, and its principals: 

 
5.18.1.1 are not presently debarred, suspended, proposed for debarment, declared 

ineligible, or voluntarily excluded from covered transactions by any Federal 
department or agency; 

 
5.18.1.2 have not within a 3-year period preceding this Contract been convicted of or 

had a civil judgment rendered against them for commission of fraud or a 
criminal offense in connection with obtaining, attempting to obtain, or 
performing a public (Federal, State or local) transaction or contract under a 
public transaction; violation of Federal or State antitrust statutes; commission 
of embezzlement, theft, forgery, bribery, falsification or destruction of records; 
making false statements; or receiving stolen property; 

 
5.18.1.3 are  not  presently  indicted  or  otherwise  criminally  or  civilly charged by a 

government entity (Federal, State or local) with commission of, any of the 
offenses enumerated  in paragraph (2) of this certification; and 

 
5.18.1.4 have not within a 3-year period preceding this Contract had one or more 

public transactions (Federal, State or local) terminated for cause of default. 
 

5.18.2 Should Contractor not be able to provide this certification, an explanation as to why 
should be attached to this Contract. 

 
5.19 PRICES: 

 
Contractor warrants that prices extended to County under this Contract are no higher than 
those paid by any other customer for these or similar services. 

 
5.20 GOVERNJNG LAW: 

 
This Contract shall be governed by the laws of the State of Arizona.  Venue for any  actions  
or  lawsuits  involving  this Contract  will  be  in  Maricopa  County Superior Court or in the 
United States District Court for the District of Arizona, sitting in Phoenix, Arizona 

 
5.21 INFLUENCE 

 
As prescribed in MC1-1202 of the Maricopa County Procurement Code, any effort to influence an 
employee or agent to breach the Maricopa County Ethical Code of Conduct or any ethical conduct, 
may be grounds for Disbarment or Suspension under MC1-902.   
An attempt to influence includes, but is not limited to: 

 
5.21.1 A Person offering or providing a gratuity, gift, tip, present, donation, money, 

entertainment or educational passes or tickets, or any type valuable contribution or 
subsidy, 
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5.21.2 That is offered or given with the intent to influence a decision, obtain a contract, garner 
favorable treatment, or gain favorable consideration of any kind. 

 
If a Person attempts to influence any employee or agent of Maricopa County, the Chief 
Procurement Officer, or his designee, reserves the right to seek any remedy provided 
by the Maricopa County Procurement Code, any remedy in equity or in the law, or any 
remedy provided by this Contract. 

 
5.22 INCORPORATION OF DOCUMENTS: 

 
5.22.1 The Parties agree that  the following attached Exhibits are made part of this Contract: 

 
5.22.2 Exhibit A, Pricing; and 

 
5.22.3 Exhibit B, Statement of Work 
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EXHIBIT A  
 

PRICING 
 
SERIAL 13166-IC  
NIGPCODE: 91858 
RESPONDENT'S NAME: Project Management Consulting LLC Attn: Robert Hupp 
COUNTY VENDOR NUMBER:  2011005046 0 
ADDRESS: 1 Clear Vista Drive, Rolling Hills Estates, CA 90274 
P.O. ADDRESS:   
TELEPHONE NUMBER: 310/541-5514 
WEB SITE:   
CONTACT (REPRESENTATIVE): Robert Hupp 
REPRESENTATIVE'S E-MAIL ADDRESS: rhupp@rhqp.com  

PAYMENT TERMS. NET IO DAYS 

1.1 ANNUAL COMPENSATION $210,000  

TO BE BILLED·Bl-MONTHLY IN ARREARS 

RELOCATION FEES NOT EXCEEDING $4,000 SHALL BE PAID TO CONTRACTOR 
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EXHIBIT B 
 
 
12141 EXHIBIT B, 2013 Statement of Work for Enterprise  Resource Planning CERP) Project 
Management 

 
This Statement of Work ("SOW") is entered into between Maricopa County, a political subdivision of the State of 
Arizona (the "County"), and Robert Hupp ("Contractor") (collectively, the "Parties"),  and is made a part of the 
Parties' Contract Pursuant to Invitation to Negotiate-Independent Contractor, Serial No. 13166-IC (the 
"Contract"). 
 
The County is in need of the consulting services set forth in this SOW for the purpose of implementing Enterprise 
Resource Planning (ERP) Systems in its large scale government operation, which has multiple system applications 
and interfaces (the "Project"). 
 
Contractor represents that he has a strong background in large scale ERP system implementations. For the duration 
of the Contract, Contractor shall consult for County as an independent contractor and as requested from time to time 
by the County's ERP Steering Committee and, on a day-to-day basis, from the County's Office of Enterprise 
Technology (OET) CIO and, as necessary, the CIO's designee. 
 
1.0 INITIATING DEPARTMENT(S): 

Finance, Office of Management and Budget (OMB), Office of Procurement Services (OPS), and OET 

 
2.0 PROJECT SCOPE: 

Contractor will ensure the successful management, implementation, and closure of the Project according 
to the defined requirements for the Project, including system integration and reporting.  The following 
system modules must be within the scope of the ERP System to be implemented, to which Contractor 
shall provide consulting services: 

 
2.1 Financial System:   including the Financial Accounting Management  module, E-Procurement  

System, Budget and Purchase Card (P-Card) Program Management 

 
The Parties acknowledge that the current financial system has many interfaces including but not 
limited to, Budget, Payroll, P-card, Postage (outside vendor), and various system workflows 
using the OnBase enterprise document management application. 
 
Below are the primary application modules currently anticipated to be included in the ERP 
System implementation.  This list is not ali inclusive.  A project envisioning phase will identify 
remaining business needs. 

 
2.1.1 Financial Accounting Management (Modules) 

Grants management, capital assets and capital projects reporting and tracking, accounts 
receivable, accounts payable, receiving and inventory (warehouse) control, cash 
management, cost al1ocation, and financial reporting (fund base and government-wide 
financial reporting) including the facilitation for preparing the audited financial reports. 

2.1.2 E-Procurement System 
Vendor registration, requisitioning, purchase orders (internal catalog ordering and 
contractor punch outs), solicitation issuance and receipt, spend tracking, and contract 
development and monitoring.  All functions in thee-procurement system must be tied 
to an enterprise commodity code and fully integrated with the Financial Accounting 
System. E-procurement system must support standard and ad hoc reporting. 

2.1.3 Purchase Card CP-Card) Program Management 
P-Card purchase reporting, tracking, spend reconciliation, budget distribution, and 
interface with Procurement System and Financial Accounting System. 

2.1.4 Technology  Platform 
Include all necessary components to migrate from Mainframe platform to the Web-
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based platform. 
 

2.2 Performance Budgeting (PB): 
 

2.2.1  Employee Position Control 
2.2.2  Managing for Results (MFR) and/or Performance Measures 
2.2.3  Budgeting and Forecast (multiple years) 
2.2.4  Multi-year budgeting for capital and major maintenance projects 
2.2.5 Facilitation of preparing the Final Budget Document 

 
2.3 Treasury System:  including Cash and Investment Management 

Cash and investment management, interest income apportionment, property tax interface with 
Assessor's Office and property tax apportionment, management of several thousand taxing 
districts. Daily interface with County's financial banking institution including the use of positive 
pay. The Treasury System accounts for cash and investments similar to the operations of a Bank. 
The Treasury System (TIS) was developed in-house and may or may not be considered a 
component of any new ERP county-wide systems integration solution. The TIS is not integrated 
with the current financial system but does have limited system interfaces. 

 
2.3 Managed Advantage: 

Hosted environment 
 

2.4 Info Advantage (Business Objects): 
Financial reporting tool 

 
3.0 PROJECT BACKGROUND 
 

The CGI-Advantage system has been the County's financial system for almost 20 years. Though the 
current system has performed the necessary functions within the County, there are drawbacks to the 
application. The current systefu limits the ability of the County to integrate with modern technology that 
will improve efficiency, cost effectiveness, and align its performance with results. A CGI-Advantage 
upgrade and implementation of additional Advantage Modules to the latest 3.x platform will provide the 
County with a more sophisticated technology stack and a more substantial set of embedded services as 
compared to the current 2.x model that the County is currently using. 

 
The County utilizes a system for budgeting that was built internally in partnership with Microsoft. It uses 
Performance Point Server as its core. The system allows for budget monitoring and forecasting across a 
number of dimensions for a single year as well as multi-year for projects.  The system allows for tracking 
and control at a high level which is reconciled with very detailed budget data.  The key advantage to the 
system is the ability to consolidate the data very easily and quickly.  Position budgeting is a separate 
application, utilizing a tool called Enterprise Reporting.  The tool is less than ideal to perform this function 
and is very cumbersome.  Position management has been done in the County's  Human Resource system 
(previously PeopleSoft and currently ADP); however a new Position Management Application developed 
internally was released to multiple (but not all) County departments in 2013.  This application performs 
aspects of position control but will not replace the position budgeting.  Reporting out of both systems is 
very labor intensive.  There are a number of interfaces with various other systems in the County, such as 
ADP and Advantage. 

 
Performance metrics are aggregated and reported on via an internally designed system also built in 
partnership wi th  Microsoft.  There are reports that combine data from the financial budget system and 
the performance measure system. 

 
 

4.0 CONTRACTOR RESPONSIBILITIES: 
Contractor will ensure the following are implemented per requirements, schedule, and budget: 

 
4.1 All key functionality, mandates, policies and business rules that drive the business processes are 



SERIAL 13166-IC 
 

implemented in the County's ERP System 
4.2 All key interfaces and integration requirements with existing subsystems,  such as ADP, 

Treasurer's Information System (TIS), OnBase, etc. 
4.3 All necessary data conversions 

 
Contractor's responsibilities include (but are not ‘limited to) the following: 

 
4.4 Preparing and managing all key project management documentation based on 'generally accepted 

project management standards, e.g., Project Management Institute (PMI), COBIT, including: 
Project Charter, Stakeholder Matrix, Project Management Plan, Communication Plan, 
Organizational Change Management Plan, Test Plan, Status Reports, and Delivery Agreements 

4.5 Assisting in the development and/or refinement of Project management best practices to leverage 
Project delivery capabilities in furtherance of OET's PMO 

4.6 Organizing Project start-up activities, initiating Project infrastructure, coordinating Project team 
logistics and facilities, and coordinating all Project related procurement and system related 
installation and configuration 

4.7 Preparing, submitting, and presenting written and verbal communication of regular Project tatus 
reports for all stakeholders and the ERP Steering Committee 

4.8 Developing and managing all Project risks and issues, including risk assessments and 
contingency plans 

4.9 Managing Project scope, budget and fiscal controls 
4.10 Managing Project plans and Project progress, determining appropriate actions to ensure delivery of 

new systems on schedule 
4.11 Reviewing and evaluating Project deliverables and CGI's performance, including advising the 

County on recommendations made by CGI concerning system architecture and implementation 
strategies and plans   . 

4.12 Working with business stakeholders, the ERP Steering Committee, and OET to establish and 
manage expectations 

4.13 Acting as a liaison between the Project team, business stakeholders. the ERP Steering Committee, 
and OET from beginning of the Project through the Project's completion 

4.14 Leading Project team members to ensure tasks progress according to schedule and budget 
4.15 Forecasting and tracking hours and timeframes via the Project schedule. Estimating, validating, 

and re-estimating (as needed) Project tasks & schedule. 
4.16 Advising the County Management and ERP Steering Committee of changes in the Project 

schedule 
4.17 Documenting and distributing Lessons Learned at completion of all Project milestones 
4.18 Providing input for Project team member performance appraisals 
4.19 Providing assistance on tasks or OET strategic initiatives when deemed advantageous or related to 

ERP objectives 
4.20 Evaluating and recommending changes to current and future ERP system requirements to meet 

organizational needs 
4.21 Creating and managing business and Project metrics for both the implementation and future 

system performance 
 
5.0 TERMS OF ENGAGEMENT: 

 
5.1 Contractor shall invoice the County monthly per the Contract 
5.2 Contractor agrees to work on-site unless mutually agreed to for exceptions 
5.3 County will provide Contractor work space and technology, e.g., laptop, PC, VPN 
5.4 Contractor shall be the primary party responsible for the successful  management  of the Project in 

accordance with the approved Project schedule and budget 
5.5 Contractor shall treat all information associated with the Project in the same manner that 

Contractor would treat their confidential or proprietary information.  The County requests that 
Contractor inform it of any requests received from third parties for Project information. 

5.6 Contractor shall not speak to the press about this engagement, provide endorsement, testimonials, 
references for the CGI product or its competitors unless prior written permission is provided by an 
authorized representative of the County. 



SERIAL 13166-IC 
 

PROJECT MANAGEMENT CONSULTING LLC ATTN.: ROBERT HUPP, 1 CLEAR VISTA DRIVE, 
ROLLING HILLS ESTA, CA 90274 
 
 
PRICING SHEET: NIGP CODE 91858 
 
 
Vendor Number:    2011004304 0 2011005046 0 VC0000004583 
 
Certificates of Insurance   Required 
 
Contract Period:    To cover the period ending December 31, 2015 2016 June 30, 2017. 
 


