Maricopa County
Animal Care and Control
Volunteer Department




Basic Numbers

®*e«®a*e Currently just over 400 active volunteers. Up
15% over this month last year.

&

*e®* &%« Total volunteer hours of service for November
was 2642 up 20% from this month last year.

&

*e* e e Total number of volunteers who give service
in any partlcular month ranges from 240 to 360,
summer months will show the highest numbers.

*¢*e®e¢ Average monthly hours per volunteer is 10,
we ask for a minimum of 8.



How do our volunteers spend their

time with us?

Hours Given

B Adoption counselor
M Kennel assistant

W Alternate placement
B Petsmart

M Transport

® Photography

© Grooming

= Events

Day foster



Why do volunteers stop volunteering?

Reasons for leaving

M Incomplete training

M No hours in 3 months
® Changed mind

M Change in availability
M Completed mandatory

service
m Health/other



Recruiting  ««¢«%« Over 100 new

Tt AU EL X volunteer applications each
month.
Most folks have the best .
intentions, but... L G S Approx|mate|y half

will attend a hew volunteer
orientation.

*¢®*e® e About half again
will fmlsh training.

*e"e®& Less than half of

these will have hours after
3 months.



Primary duties of the position
according to job description:

The Volunteer Coordinator

Develop & refine the program —
25%

Recruiting efforts — 20%
Volunteer training — 5%
Volunteer recognition — 5%
Communication —20%
Database maintenance — 5%
Other (meetings, admin) — 20%

Real life duties in my real
world:
Communication —40%
Volunteer training — 20%
Recruiting efforts — 15%

Event planning & participation —
10%

Database maintenance — 5%
Saving lives — 5%

Other (meetings, admin,
cleaning) — 5%



What’s in a week?

* &% &%« About 75 emails per day

*«%®«®e About 10 — 15 phone calls/texts per

Dear Diary- da
You'll never guess what i

I FINALLY caught today... ®*¢®e¢* e Event planning (visiting sites,
recruiting, preparing scooter, choosing
dogs and preparing adoption packets)

*&®e® & Recruiting (responding to emails,
sending new emails, preparing for and
facilitating orientations)

®*¢®* &%« Training (actual training in kennels
during buddy days and day-to-day
assistance for current volunteers)

*¢*«® & Project dogs, day fostering,
*e*«®a Paperwork



The Extras

"a*a® & Assist Alternate Placement by recruiting fosters and

conducting one-on-one orientations to get them started faster.

"&®*¢* & Evaluating dogs for the Project Dog program.
"¢* &% e Fostering pups for special fund-raising events who request

them (tough job, but somebody’s got to do it!)

"e®*a%*e¢ Perusing the e-list.

o6 L e
-

«* & Driving volunteers home after events.

"«*e*e Shopping to get snacks for volunteers for off-site events and

tralnlng classes.

*«*e*e Transporting dogs from one shelter to another or to

Petsmart.



Dream List

*¢®*«® ¢ Budget for volunteer
appreciation.

®*&® 4% e With another “me,” we could
do more events = more lives saved.

*¢*e®* & We could hold more frequent
training sessions in order to attract
more volunteers.

®*¢*e® & More presence on the kennel
floor to offer assistance to working
volunteers.

*ea*e® e Faster response times with
communication.

*¢® e* e Better efforts with scheduling =
more volunteers when and where we
need them.

*e®«* e | might consider taking both my
days off, but don’t count on it! ©
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