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Saving More Lives...
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Maricopa County Animal Care and Control (MCACC)
is a leader in the Arizona animal welfare arena.
Leaders, whether individuals or organizations, must
maintain a serious selfcritique approach to busi-
ness in order to retain the relevance of their pro-
grams.

In tough times, organizations, including govern-
ments, secure sustainability by becoming more effi-
cient. Programs are assessed under serious cest
benefit analysis. Stretching every dollar to reach as
many customers as
omarching orderso.

Assessing every program and every investment with-
eader

out exception is a |
is most critical when the economic environment is
not at its best. In times like these, growth in key
programs can only be achieved by trimming areas
where the benefits are less quantifiable.

In animal welfare, those decisions are not easy. We
ask ourselves every day:
community and its animals in the most meaningful
and efficient way?06 Tal
ocasetnef i tsd6 when | ives
endeavor. However, we at MCACC understand that
our community needs service providers who are
capable of continuous and meaningful change.
MCACC reinvents itself to provide the best possible
level of service and to honor our commitment to end
the senseless euthanasia of homeless pets.

We make operational decisions to sustain our life
saving efforts and secure a safer future for pets and
their owners. Mabel Newcomber, a leading econo-
mi st in the early
proach to the study of
more important to know where you are going than to
get there quickly. Do not mistake activity for achieve-
ment . 6

Last fiscal year, MCACC experienced a reduction in
dog licensing sales. Dog licensing sales are the
bread of our organization, feeding and supporting all
our animal sheltering and lifesaving efforts. Al-
though this reduction may appear insignificant (1%
or 3,800 licenses) and our awarevinning licensing
process is extremely efficient, it caused us to reas
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FROM THE DIRECTOR

sess our business approach. As a result, in a few
months, we will be unveiling our new dog licensing
program. We are certain this new approach will
allow MCACC to increase efficiency and savings, anc
to utilize more resources for saving lives.

Our shelter intake experienced a 6% reduction, dowr
3,000 animals; however, total euthanasia went
down by 14%, or 4,000 animals. Part of this suc-
cess is the result of a review of our process to trans-
fer pets to other organizations through our new hope
mogem.oul d be everyoneds

Hard economic times caused Friends of Animal Care
and Control (FACCG6s) to
dbsatioosh Ad alresuft,gve had to fimtit thesnurpberap
Spay and Neuter Assistance Program (SNAP) vouct
ers issued to Maricopa County families. However,
over 12,000 surgeries were provided to needy pets.
We were able to reduce the cost of our Uno por Ung
program, also supported through donations, and
continue to provide services to vulnerable neighbor-

AXY nNer. i

AN C A A

MCACC offers many
services to the
community:
Adoptions
Vaccinations

Roode iwouccammumite benef it t he Dog License
k @unftgld enfereement divisioniisraddiessiggianimat Spay/Neuter
a rcentrohproblents with incréased effioiencya Evene g Microchip

though staffing levels have been maintained at a
lower level than the previous year (by regular attri-
tion 8 not reduction in force), response times have
not suffered and services are being maintained at a
reasonable level.

Volunteer Opportunities
Return to Owner
Quarantine

Dog/Cat Intake

Our spay and neuter clinics are working to improve

their work flow. Our call center is working harder

than ever. Every part of our operation is doing more

with less. We at MCACC are committed to reinvent-
, ingwurgelves o theetthelchaliargeaseof the pres.

ner that secures the sustainability of our lifsaving
efforts and ensures a brighter future for our commu-
nity.

want to thank FACC3s
partners and individuals who believe in what we are
doing. You have helped to make MCACC the numbe
one life-saving and petadoption organization in Ari-
zona. THANK YOU!
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54,696 dogs and cats came to
MCACC last year. While the
number is high, it is 3,000 less
than the prior year. We would
like to believe that the tide has
started to change in our pet
homelessness problem. While
we still have a long way to go
before no more homeless ani-
mals are euthanized, the
change is encouraging.

SHELTER SERVICES

Our goal of zero euthanasia of
healthy, treatable, and manage-
able animals by 2012 is looking
like it may become a reality.

For the first time in our history,
more than half of the animals
coming into our shelters are
walking out. (See chart below)

Our live release rate at the end
of the year was 54%. For the
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last quarter of the year, it was
above 60%.

We euthanized 4% less of the
animals we took in this year
compared to last year.

While we hope to continue to
save more lives, we maintain
that community involvement is
essential.

v

MCACC received a new adoption bus this year.
Decked out in bright colors and with adorable animals
on board, it is sure to cause some tails to wag.

e

Shelter Intake

W Return to Owner
W Transfer to Rescue
B Adoptions

W Euthanasia

MCACC strives to find homes for as many
animals as possible. Adoption numbers
are up from the year before, even though

we took in

Mobile Adoptions Bus went to 316 events
this past year (100 more than last year).
MCACC also has cats at four local PETCO
stores. We adopted 1,006 cats and 942
dogs for a total of 1,948 animals from our

off-site adoptions.
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adoptable.

With over 100 New Hope Rescue partners, more than 10,000 dogs and cats were given a
second chance at finding a permanent home. New Hope groups take animals that may

not be adopted under regular circumstances and work with them to make them
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SHELTER SERVICEBVETERINARY CLINIC

Peek into MCACC®s c !l i ndlimicstafftredtedy, 886 dogsiahdicatsfdr& ne s s
a welloiled machine. With two clinics and variety of illnesses and injuries.
three fulltime veterinarians, 14,716 spay

The clinic has partnerships in place with local
veterinary and veterinary technician schools.
Because of this, they are able to work on more,

neuter surgeries were done this past year. The
clinic staff performed surgery on 1,500 more
animals than the previous year.

To reach the goal of lowering euthanasia (no  the students. Eight veterinary interns were
euthanasia for treatable and manageable pets trained this year along with eight veterinary
by 2012), dogs and cats that are sick need to  technicians. Moreover, 15 local veterinarians
be treated. volunteered their time with MCACC.

Spay Neuter Surgeries
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Ctereye VETERINARY CLINIC SPECIAL CASES

enucleation; . . .

puppy after While the main duty for MCACCOs veterinar)
deformtm: lzg ies, they also perform other surgeries to help the animals that come to the shelter.

amputate

Many dogs came in needing deep wound cleaning in order to stave off what could be-

come deadly infections. If a dog or cat came in with a deformed or severely injured
Il imb, the veterinary team amputated the |
enucleations on injured or diseased eyes and hernia repairs as well.

The most interesting surgery of the year was probably done on the hermaphrodite dog.
The dog had dual sex organs. Our Chief Veterinarian basically made a proper sheath
from the female parts for the male sex organ.




The Uno por Uno
program also
offers free cat
spay/neuter
surgeries every
month. 121
owned cats and
381 feral cats
were altered.
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The Uno por Uno Programhas T h e
become a community staple.
When it was initiated in 2007,
the goals were simple:

COMMUNITY OUTREAGHUNO POR UNO

goals havendét 20hligensgsesdld and
the team is in more communi-
ties than ever. This year, Uno
por Uno was in 12 communities
in Tempe, Queen Creek, Phoe-
nix, Glendale, Paradise Valley,

and Chandler.

Rabies vaccinations and dog
licenses were well up from the
prior year, indicating more peo-
ple know now about the law
mandating current rabies vac-
cines and dog licenses for their
canines.

Increase rabies vaccina-
tion compliance

Increase license compli-
ance

Uno por Uno offers free rabies
vaccination clinics, free spay
neuter clinics, opportunities to
purchase a Maricopa County
dog license, and education
about responsible pet owner-
ship.

Increase spay/neuter sur-
geries

Reduce impounds

Reduce bites This year, the results were out- §

standing:
Help eliminate the eutha-

nasia of healthy pets * 431 surgeries

e 6,274 vaccinations

PRl Maricopa County

MCACC6s Uno por U
new addition. The Uno por Uno bus
helps to spread the word about the
importance of spaying and
neutering, licensing, and
vaccinating. When the bus is in youn
gl community, the Community Outreach
team may be holding a free rabies
vaccination clinic or even a free
spay/neuter clinic. So when you see

ww.pets.maricopa.gov

the bus, stop by
going on.
SPAY NEUTER ASSISTANCE PROGRAM
Surgeries MCACCds Spay Neuter Assi

helping save lives. While still a success, the program
went through some changes this year. Due to funding,
there is now a limit of 1,000 applications handed out
each month.

Veterinarians continue to be interested in the pro-
gram. In fact, many have said that the program has
helped them to stay afloat during these tough eco-
nomic times. More than 59 clinics participate in
SNAP.

M July 09-June 10
M July 08-June 09

$805,770 was spent on 12,901 surgeries this year.
The money for the surgeries comes from donations
raised by Friends of Animal Care & Control (FACCs),
MCACCO®s 5 Orofit(partheB. non

no p

st al



July 2009/ June 2010

MCACCds Field

FIELD ENFORCEMENT
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Enfor AE@é6Rti Pvebssi gat wd slEegns vidlation warnimgslandd 8l fad-s .
ure to license citations.

created to ensure the safety and health
of people and pets in the community.
The Animal Control Officers (ACOSs) re-
sponded to 33,443 activities this year.

Keeping the community safe is impor-
tant. With 5,551 animal bites reported,

Bite investigations may also prompt
quarantines. MCACC followed up on
1,798 home quarantines this year.

Arizona law states that all dogs over
three months of age must be licensed.
Animal Control Officers issued 5,675

M Leash Law
m Emergency Calls
MW Other Citations

Field Activities

B Animal Bites
B Home Quarantine

M License Violation

Animal Control
Officers
impounded
25,614
animals this

year.

Arizona law also states that all dogs
must be confined entirely to their

owner 0s

property or

away from their home. 1,756 leash law
citations were given out.

Animal Control Officer Snider with a dog
rescued off the street.

Contract Services

The Field Department has contract agreements to provide services to cities and towns in Maricopa

County. They are:

Phoenix
Goodyear
Scottsdale
Tempe
Guadalupe
Queen Creek

Cave Creek

San Lucy

Paradise Valley
Gila Bend
Tolleson
Chandler
Gilbert

El Mirage

Glendale
Litchfield Park
Youngtown
Carefree
Buckeye

Fountain Hills

Salt River Pima/Maricopa Indian Communities

District of t he

Tohono

O60Odham Nation

on
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LICENSING

MCACCds | icensing section mailed out over 579,

e 328,998 renewals
e 65,369 past due notices
e 11,077 final notices

e 173,765 failure to license notifications

For fiscal year 2010, there are fewer past due and failure to license notices mailed out. We
would like to believe more county residents are realizing the importance of licensing their dogs

and doing so on time.

In November 2009, the licensing section expanded their services by holding mobile licensing

) _ events out in the community.The team set up in veterinary clinics throughout the valley and
MCACC is excited

to announce that

issued over 400 licenses.

we will be rolling

out permanent dog

DOG LICENSES ISSUED

licenses. You will

still have to pay for Altered dog: 245 541 (73%)
ly fee, but

a yearlyfee, bu Senior Dog Altered 51,704 (15%) 36,517 dog
you will no longer licenses were
need to get a new Unaltered Dog 38,647 (12%)

. g
tag, unless it gets issued online!
lost. TOTAL LICENSES: 336, 892

YEAR OF THE CAT

Maricopa County is seeing a cat  Also, a small number of lost cats MCACC is committed to provide
crisis. Thousands of cats are actually go back to their owners, the following in order to save
without homes and hundreds amere %9%. About15% of dogs M ' € catsd lives:
more are born every year. More  go back to their owners.
than 14,000 cats come through

our shelter doors yearly.

Monthly free catonly spay

MCACC has dedicated 2010 as neuter clinics

the Year of the Cat to change
these numbers, in effect, saving
to the shelter get adopted and more cats lives. MCACC is focus-

Monthly feral cat spay neu-

0,
Only 25% of the cats that come ter clinics

about 20% get rescued. Too ing on three main issues: reduce e
many cats are being euthanized. shelter intake, increase adoption,
Cat euthanasia is higher than dog and raise community awareness
euthanasia, even though we take of cat issues.

in more dogs.

Monthly cat adoption spe-
cials

Flyers and posters in the
community



