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Controls over County Vehicles and Related Areas 
Need Strengthening 
 
 
 
What We Found 
We identified 21 separate County policies related to vehicle usage.  Eight of 
21 (38%) are outdated, and many are not effectively communicated.  In 
addition, some agencies tasked with enforcing the policies do not have 
sufficient authority to do so.  As a result, there is confusion and a lack of 
proper oversight and accountability, which can result in increased costs, 
mismanagement, and abuse. 
 
We also found control weaknesses in the following areas. 

Driver Accountability 
• Suspended Licenses • Taxable Fringe Benefit 
• Mileage Reimbursements • Photo Enforcement Tickets 
• Overnight Usage Permits  

Fleet Management 
• Fleet Utilization/Costs • Authorized Vehicle Use 
• Fuel Usage • Leased Vehicles 
• Fleet IT Systems  

We noted no exceptions in our work related to Accident/Damage Claims, 
Vehicle Replacement, and Green Government. 
 

 
 
We appreciate the excellent cooperation provided by Maricopa County 
agencies while conducting this audit. 

 
Why We Did This Review 
The County owns approximately 
1,851 cars, sport utility vehicles, 
vans, and trucks.  Vehicles, by their 
nature, are associated with increased 
legal, personal, and financial risk. 
 
Our audit objectives included the 
following: 

• Are vehicle-related policies 
relevant and current? 

• Are County agencies and 
drivers in compliance with 
vehicle-related policies? 

 
The Sheriff’s Office, the most 
significant user/owner of County 
vehicles, did not provide supporting 
documentation for some audit 
objectives. 
 
What We Recommend 
• Review, revise, and 

consistently communicate all 
policies and procedures related 
to County vehicle usage 

• Improve controls over driver 
accountability 

• Improve management of 
vehicle utilization and 
operating costs 

“Do the Right Things Right!”    Maricopa County Internal Audit Department 

For more information, please contact 
Richard Chard, Deputy County Auditor, at 

602-506-7539 or rchard@mail.maricopa.gov 
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