THE INTEGRATED CRIMINAL
JUSTICE INFORMATION SYSTEM

Monthly Update Newsletter

Volume 1, Issue 1 May 2002

ICJIS Mission Statement

(Excerpted from the ICJIS Strategic Business Plan)

The Mission of the Integrated Criminal Justice Information
System is to enhance public safety, improve service to the
community, and promote quality justice and law
enforcement decision making by sharing information that is
timely, secure, reliable and comprehensive.

ICJIS Project Phases

Phase | - implement an integration server, identify and
implement shared business process improvements,
research and implement an 'accused in process' index,
implement a secured network backbone and interface to
Department of Public Safety.

Phase Il - extend integration to local, State and Federal
justice systems/agencies, continue improvements in
County capabilities regarding management information
systems and electronic document retrieval.

Phase Ill - provide access services to the public, improve
the capabilities regarding integration of electronic
documents.
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ICJIS Accomplishments-2001

* Integration of County Systems — acquired
and installed software to receive, translate
and send data

* Common Case Number Analysis — devised
project plan to implement the common
number across the system

* Shared Business Processes — analyzed key
processes and data exchanges needed

* Security Requirements — analyzed security
and installation of network equipment

* Convergent Architectural Direction —
completed and accepted plan for agency
technology direction

ICJIS: Integrating and Sharing Information
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ICJIS Monthly Status Updates

Integration of County Systems and Implementation
of Data Exchanges

*  Approved common code table system design

* Finalized electronic document authentication and
digital signature plan

* Distributed consolidated ICJIS project plan
Implementation of Secured Backbone Network
* Equipment ordered for installation

Research Accused in Process Index

* Initiated research of other jurisdictions
Parallel Agency Projects

* Clerk of Court converted pilot imaging system
documents to new ON-Base system

Alternate Funding Sources

* Grant requests submitted to the Arizona Criminal
Justice Commission (ACJC)

Administrative

* Commenced recruitment for Network Security
Officer

COMING UP

= Continue Common Case Number Joint Application
Design (JAD) sessions

= Implement video visitation — Estrella Jail
= Obtain approval of Common Data Dictionary

= Implement data exchanges — iCIS to CAIS and

ACS to CAIS (continued)

(COMING UP — continued)

= Develop agreement for shared use of CAIS among
County Attorney and Indigent Representation
agencies

= Install DPS equipment at MCSO Data Center

= Present electronic document authentication and
digital signature plan to JALET

Integration Engine Statistics
» 649,079 data exchanges - calendar year 2001

» 147,707 data exchanges - March 2002
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Did You Know?

That the Integration Engine, operated by ICJIS,
currently connects 9 different applications among our
justice and law enforcement agencies? What are
they? Sheriff's Office Jail Management (JMS), County
Attorney Information System (CAIS), Clerk of the Court
Docket Management and Minute Entry Systems
(MEEDS), Public Defender Case Management,
Juvenile Case Management (JOLTS), Adult Probation
Case Management (APETS), Superior Court Case
Management (ACS) and the IA Court application.

Facts and Figures

Since inception and testing in May 2001, the
Integration Engine has completed 1,043,014 data
exchanges to share data among systems noted above!

Calendar of Events

Business Team Meeting: May 6, 2002, 1 - 3 pm
Common Case Number Meeting: May 9, 2002, 9-10am
Executive Committee: May 22, 2002, 10am -12 noon

JALET Council: Thursday, May 16, 2002, 3-4:30 pm

Contact for information contained in this newsletter:
Janet G. Cornell, IT Consultant
Phone 602-506-1709 ® email: jcornell@mail.maricopa.gov

Maricopa County Criminal Justice Agencies that are ICJIS:
Clerk of the Superior Court, County Attorney, Indigent Representation,
Sheriff, and the Superior Court of Arizona in Maricopa County.
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