
The Mission
The mission of the State, Regional, and Federal Enterprise

Retrieval System (SRFERS) Project is to increase effectiveness
of public safety by demonstrating the ability to share justice information

by utilizing the Global Criminal Justice Intelligence Sharing Plan;
the Global Justice XML Data Model (GJXDM); and the infrastructure

and resources of existing multi-jurisdictional justice systems.
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Implementation of the National
Criminal Intelligence Sharing Plan

How the System Will Work
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Phase II Deliverables (FY 2006)
• The addition of new regions to share the data 

initially exchanged in Phase I
 - each new agency must be a justice agency  

  approved for data sharing with other justice  
  agencies under the policies and procedures of  
  the National Crime Information Center

• Expand on the data shared by adding up to
three of the following data sources: DMV,
CAL-PHOTO, Parole Leads, Rap sheet info, Parole 
Info and Probation Information

•  Add a ‘requery’ functionality to the application 
- users will be able to use the results from one  
  query as the input for a new query

• Develop an alert notification system
- this system will allow users to setup an alert  
 that will automatically notify them when a  
 given name or license plate is queried by   
 another user

A San Diego 
Officer queries 
a suspect via the 
Global Query 
application.  No 
match is found in 
San Diego records, 
but...

Booking info 
from Phoenix is 
returned and the 
photo is used to 
make a positive ID.

A Maricopa County 
Probation Officer 
runs a check on a 
probationer.  No 
records are found 
for him in Phoenix 
but . . . 

A San Diego hit 
confirms that he 
has violated his 
probation. 

An Alaskan Investigator with only a name and a license plate tracks 
down a suspect.  There is no record in Alaska, but
A SRFERS search shows:
- The vehicle crossed from Canada into Washington last week
- The suspect was arrested in San Diego
- A detective in Phoenix has also been running searches on the suspect

• California Department of Justice 
• Arizona Department of Public Safety 
• Alaska Department of Public Safety 
• Los Angeles County Sheriff 
• Maricopa County, AZ 
• Nevada Department of Public Safety 
• Phoenix Police Department 
• Whatcom County, Washington 

Proposed Program Participants 
Phase I participants include: 
• NLETS –   (The International Justice and Public 

Safety Information Sharing Network) 
• ARJIS –   (Automated Regional Justice 

Information System) 
• ALEISS –  (Alaska Law Enforcement 

Information Sharing System) 
• ICJIS –   (Integrated Criminal Justice 

Information System, Maricopa County) 
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Objectives
This multi-jurisdictional project proposes
to accomplish the following objectives in 
Phase 1:

• Provide justice personnel with the ability  
to query critical data and photographs from 
neighboring jurisdictions/states

• Use existing secure justice networks to link 
multi-jurisdictional systems

• Address legal, privacy, and policy limitations 
and restrictions

• Document security architecture, 
credentialing, and auditing capabilities

• Develop generic GJXDM Version 3.0 
transport/interfaces

• Produce a Model Implementation Plan and 
Check List for nationwide deployment

• Establish a National Policy Advisory 
Committee to provide appropriate cross-
jurisdictional governance and policy

• Develop operational and functional 
requirements and a business case for 
subsequent phases to include other 
jurisdictions and data sources

Phase I Deliverables
• Regional Query: A subject query to obtain 

booking photos and associated information 
between Arizona, California, and Alaska 
criminal justice agencies, utilizing the
NLETS network

• The ability for agencies to query the NLETS 
message archive log to determine if vehicles 
and/or persons of interest have been 
queried anywhere else in the nation and 
Canada.

• The ability for agencies to query NLETS for 
wanted vehicles crossing the ports of entry 
on the U.S. / Mexican border/Canadian 
border.

Overview
Enhanced information sharing is critical to 
improving the capacity of law enforcement 
and other emergency agencies to protect 
the American public against terrorism and 
all other criminal acts that threaten its 
safety. The National Criminal Intelligence  
Sharing Plan outlines recommendations 
and steps to be taken to improve the 
information sharing capabilities of law 
enforcement and other emergency agencies. 
One of the key recommendations was “the 
efficient leveraging of existing efforts - 
the commitment to build on, not reinvent, 
substantial information sharing activities 
already under way.” 

The State, Regional, and Federal Enterprise 
Retrieval System (SRFERS) Project seeks to 
implement the recommendations of the 
National Criminal Intelligence Sharing Plan 
by utilizing existing secure information 
sharing networks, systems, and applications 
to share critical criminal justice information 
between jurisdictions previously unavailable.  
Connecting these presently disparate, 
incompatible, and fragmented regional 
systems will demonstrate the effectiveness 
of leveraging existing information sharing 
efforts and markedly enhance the capabilities 
and effectiveness of public safety agencies 
throughout the nation.


