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Evaluating & 
Improving Results 

• Deliver Services and Collect Data 

• Monitor Activity and Budget    

      Performance 

Analyzing & 
Reporting Results 

• Validate and Record Data 

• Analyze Performance 

       Information  

• Communicate Results 

• Evaluate Performance against  

      Targets 

• Initiate Service Improvements 

• Conduct Employee Evaluations 

 

•  Mission, Vision, Values 

•  Environmental  

      Assessment  

•  Issue Statements   

•  Strategic Goals 

•  Programs, Activities,  

        Services 

•  Performance Measures  

        and Targets 

•  Employee Performance 

        Plans 

Planning for Results  

Budgeting for Results 

•  Align with Strategic Goals and 

       Performance 

•  Allocate Resources 

•  Purchase Results 

 

Delivering Results 

Managing 

for Results 

















FY 2013 FY 2014 FY 2014 FY 2014 FY 2015

CATEGORY ACTUAL ADOPTED REVISED FORECAST ADOPTED VAR %

LICENSES AND PERMITS

0610 - LICENSES AND PERMITS 7,169,083$          7,009,956$         7,009,956$          6,836,710$         7,034,506$         24,550$             0.4%

SUBTOTAL 7,169,083$          7,009,956$         7,009,956$          6,836,710$         7,034,506$         24,550$             0.4%

INTERGOVERNMENTAL

0615 - GRANTS 28,500$               711,534$            -$                        55$                    -$                      -$                      N/A

SUBTOTAL 28,500$               711,534$            -$                        55$                    -$                      -$                      N/A

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES 2,950,554$          3,426,570$         3,426,570$          3,996,670$         3,436,494$         9,924$               0.3%

0635 - OTHER CHARGES FOR SERVICES 1,637,878            1,784,282           1,784,282            1,462,201           1,404,226           (380,056)            -21.3%

SUBTOTAL 4,588,432$          5,210,852$         5,210,852$          5,458,871$         4,840,720$         (370,132)$           -7.1%

0637 - FINES & FORFEITS 2,757$                 3,646$               3,646$                 5,813$               3,646$               -$                      0.0%

MISCELLANEOUS

0645 - INTEREST EARNINGS 28,111$               49,361$             49,361$               36,690$             27,638$             (21,723)$            -44.0%

0650 - MISCELLANEOUS REVENUE 1,516,400            620,568             1,488,059            1,936,082           1,868,993           380,934             25.6%

SUBTOTAL 1,544,511$          669,929$            1,537,420$          1,972,772$         1,896,631$         359,211$            23.4%

ALL REVENUES 13,333,283$         13,605,917$       13,761,874$         14,274,221$       13,775,503$       13,629$             0.1%

OTHER FINANCING SOURCES

0680 - TRANSFERS IN 13,500$               -$                      -$                        -$                      -$                      -$                      N/A

ALL OTHER FINANCING SOURCES 13,500$               -$                      -$                        -$                      -$                      -$                      N/A

TOTAL SOURCES 13,346,783$         13,605,917$       13,761,874$         14,274,221$       13,775,503$       13,629$             0.1%

REVISED VS ADOPTED

Sources (Revenue) 



Uses (Expenditures) 
FY 2013 FY 2014 FY 2014 FY 2014 FY 2015

CATEGORY ACTUAL ADOPTED REVISED FORECAST ADOPTED VAR %

PERSONAL SERVICES

0701 - REGULAR PAY 5,450,741$         5,527,724$           5,900,579$         5,721,587$         5,995,736$         (95,157)$            -1.6%

0710 - OVERTIME 194,705             90,770                 90,770               170,047             89,712               1,058                 1.2%

0750 - FRINGE BENEFITS 2,674,637           2,499,477            2,597,152           2,657,493           2,824,968           (227,816)            -8.8%

0790 - OTHER PERSONNEL SERVICES 200,162             54,371                 54,371               53,406               14,220               40,151               73.8%

0795 - PERSONNEL SERVICES ALLOC-OUT (2,134,659)          (553,343)              (553,343)            (557,590)            (493,181)            (60,162)              -10.9%

0796 - PERSONNEL SERVICES ALLOC-IN 2,133,505           654,640               654,640             657,969             612,549             42,091               6.4%

SUBTOTAL 8,519,091$         8,273,639$           8,744,169$         8,702,912$         9,044,004$         (299,835)$           -3.4%

SUPPLIES

0801 - GENERAL SUPPLIES 279,746$            135,340$             163,654$            212,292$            163,648$            6$                     0.0%

0802 - MEDICAL SUPPLIES 555,061             311,916               311,916             480,992             309,959             1,957                 0.6%

0803 - FUEL 206,072             185,219               194,825             184,526             194,507             318                    0.2%

0804 - NON-CAPITAL EQUIPMENT 13,521               41,578                 41,578               41,578               42,000               (422)                   -1.0%

0805 - SUPPLIES-ALLOCATION OUT (5,781)                (4,822)                  (4,822)                (10,034)              -                        (4,822)                -100.0%

0806 - SUPPLIES-ALLOCATION IN 5,289                 5,794                   5,794                 10,764               1,063                 4,731                 81.7%

SUBTOTAL 1,053,908$         675,025$             712,945$            920,118$            711,177$            1,768$               0.2%

SERVICES

0811 - HEALTH CARE SERVICES 988,555$            620,153$             1,246,934$         876,783$            769,382$            477,552$            38.3%

0812 - OTHER SERVICES 1,144,648           1,282,523            1,362,293           709,476             530,458             831,835             61.1%

0820 - RENT & OPERATING LEASES 23,946               38,676                 34,676               28,351               16,164               18,512               53.4%

0825 - REPAIRS AND MAINTENANCE 63,956               71,664                 64,464               99,110               64,457               7                       0.0%

0839 - INTERNAL SERVICE CHARGES 1,352,100           1,352,781            1,320,763           1,397,906           1,315,628           5,135                 0.4%

0841 - TRAVEL 11,196               8,042                   6,842                 9,160                 6,780                 62                     0.9%

0842 - EDUCATION AND TRAINING 4,820                 7,000                   7,000                 5,942                 7,000                 -                        0.0%

0843 - POSTAGE/FREIGHT/SHIPPING 191,771             173,931               173,595             166,089             147,860             25,735               14.8%

0850 - UTILITIES 334,247             422,492               422,492             383,827             268,782             153,710             36.4%

0872 - SERVICES-ALLOCATION OUT (57,778)              (57,778)                (57,778)              (54,188)              (78,922)              21,144               36.6%

0873 - SERVICES-ALLOCATION IN 57,778               58,388                 58,388               56,140               79,586               (21,198)              -36.3%

SUBTOTAL 4,115,239$         3,977,872$           4,639,669$         3,678,596$         3,127,175$         1,512,494$         32.6%

CAPITAL

0920 - CAPITAL EQUIPMENT -$                      -$                        -$                      -$                      12,000$             (12,000)$            N/A

0930 - VEHICLES & CONSTRUCTION EQUIP 258,945             243,143               243,143             243,143             324,192             (81,049)              -33.3%

SUBTOTAL 258,945$            243,143$             243,143$            243,143$            336,192$            (93,049)$            -38.3%

ALL EXPENDITURES 13,947,183$       13,169,679$         14,339,926$       13,544,769$       13,218,548$       1,121,378$         7.8%

OTHER FINANCING USES

0880 - TRANSFERS OUT 1,140,443$         1,139,945$           1,139,945$         1,139,945$         1,140,560$         (615)$                 -0.1%

ALL OTHER FINANCING USES 1,140,443$         1,139,945$           1,139,945$         1,139,945$         1,140,560$         (615)$                 -0.1%

TOTAL USES 15,087,626$       14,309,624$         15,479,871$       14,684,714$       14,359,108$       1,120,763$         7.2%

REVISED VS ADOPTED



Sources (Revenue) 

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015

FUND / FUNCTION CLASS ACTUAL ADOPTED REVISED FORECAST ADOPTED VAR %

573 ANIMAL CONTROL GRANTS

      OPERATING 1,341,932$          1,369,571$          1,525,528$          1,787,439$          1,539,157$       13,629$                 0.9%

FUND TOTAL SOURCES 1,341,932$          1,369,571$          1,525,528$          1,787,439$          1,539,157$       13,629$                 0.9%

572 ANIMAL CONTROL LICENSE SHELTER

      OPERATING 9,039,579$          8,783,032$          8,783,032$          8,475,618$          8,783,032$       -$                         0.0%

      NON RECURRING NON PROJECT 13,500                 -                         -                         -                         -                      -                           N/A

FUND TOTAL SOURCES 9,053,079$          8,783,032$          8,783,032$          8,475,618$          8,783,032$       -$                         0.0%

574 ANIMAL CONTROL FIELD OPERATION

      OPERATING 2,951,772$          3,453,314$          3,453,314$          4,011,164$          3,453,314$       -$                         0.0%

FUND TOTAL SOURCES 2,951,772$          3,453,314$          3,453,314$          4,011,164$          3,453,314$       -$                         0.0%

DEPARTMENT OPERATING TOTAL SOURCES 13,333,283$         13,605,917$         13,761,874$         14,274,221$         13,775,503$      13,629$                 0.1%

DEPARTMENT NON RECURRING TOTAL SOURCES 13,500$               -$                        -$                        -$                        -$                     -$                         N/A

DEPARTMENT TOTAL  SOURCES 13,346,783$         13,605,917$         13,761,874$         14,274,221$         13,775,503$      13,629$                 0.1%

REVISED VS ADOPTED

FY 2013 FY 2014 FY 2014 FY 2014 FY 2015

FUND / FUNCTION CLASS ACTUAL ADOPTED REVISED FORECAST ADOPTED VAR %

100 GENERAL

      OPERATING 257,903$             258,954$              258,954$              258,954$             258,954$          -$                        0.0%

                                                      FUND TOTAL USES 257,903$             258,954$              258,954$              258,954$             258,954$          -$                        0.0%

573 ANIMAL CONTROL GRANTS

      OPERATING 1,074,036$          1,363,711$           1,669,668$           1,419,780$          1,539,157$       130,511$             7.8%

      NON RECURRING NON PROJECT 357,615               300,000               300,000               300,000               -                      300,000               100.0%

                                                      FUND TOTAL USES 1,431,651$          1,663,711$           1,969,668$           1,719,780$          1,539,157$       430,511$             21.9%

572 ANIMAL CONTROL LICENSE SHELTER

      OPERATING 9,196,566$          8,783,032$           9,567,889$           9,087,344$          8,783,032$       784,857$             8.2%

      NON RECURRING NON PROJECT 847,003               -                          -                          -                         -                      -                         N/A

                                                      FUND TOTAL USES 10,043,569$         8,783,032$           9,567,889$           9,087,344$          8,783,032$       784,857$             8.2%

574 ANIMAL CONTROL FIELD OPERATION

      OPERATING 3,147,664$          3,319,206$           3,398,639$           3,333,915$          3,399,773$       (1,134)$                0.0%

      NON RECURRING NON PROJECT 206,839               284,721               284,721               284,721               378,192            (93,471)                -32.8%

                                                      FUND TOTAL USES 3,354,503$          3,603,927$           3,683,360$           3,618,636$          3,777,965$       (94,605)$              -2.6%

DEPARTMENT OPERATING TOTAL USES 13,676,169$         13,724,903$         14,895,150$         14,099,993$         13,980,916$      914,234$             6.1%

DEPARTMENT NON RECURRING TOTAL USES 1,411,457$          584,721$              584,721$              584,721$             378,192$          206,529$             35.3%

DEPARTMENT TOTAL  USES 15,087,626$         14,309,624$         15,479,871$         14,684,714$         14,359,108$      1,120,763$          7.2%

REVISED VS ADOPTED

Uses (Expenditures) 









Budget Development Process 

OMB prepares 
baseline budget 

per BOS direction 

BOS approves 
budget 

guidelines 

Departments 
prepare budget 

request 

OMB prepares 
budget 

recommendation 

OMB makes any 
Tentative to Final 

changes 

BOS approves 
recommended 
budget (May) 

BOS adopts final 
budget (June) 

BOS sets tax rates 
(3rd Monday in 

August) 





Governmental “Buckets” of Money – Funds  



Governmental “Buckets” of Money – 

Operating vs. One Time 

Operating - Revenue and expenditures that are expected 

to continue on regularly basis and in a timely period.   

One Time – Revenue and expenditures that are not 

reliable or expected on a regular basis. 



Expenditure Limitation 

Just because you 

have a fast car, 

doesn’t mean that 

you can go fast.  

Expenditure limitation restricts how much a 

government can spend.  Grants and debt payments 

are excluded from the limit. 

http://www.freepicturesweb.com/e/ViewImg/index.html?url=http://images.freepicturesweb.com/img1/01/16/29.jpg
http://traviswhitecommunications.com/wp-content/uploads/2012/11/fast-car.jpg


Compensation Figures 

Data below can be used to estimate costs associated 

with staffing changes that may be recommended. 

Annual Job Type 

$  48,414  Shelter Worker 

$  51,753 Vet Tech 

$116,250 Vet 

 


