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To: Andrew Kunasek, Chairman, Board of Supervisors
Fulton Brock, Supervisor, District |
Don Stapley, Supervisor, District Il
Max W. Wilson, Supervisor, District IV
Mary Rose Wilcox, Supervisor, District V

From: Ross L. Tate, County Auditor
Date: October 28, 2011

Fiscal Year (FY) 2011 was a period of productivity and major achievement for Internal Audit.

We appreciate the Board of Supervisors, the
administration for their strong, continued
Significant Work in FY11
We published 26 audit reports that included €& mmendations. Some of the reports we
issued are shown below. For a complete summary of our work, see Appendix C on page 24.

¢ County Attorneyods Office

+ Countywide IT Inventory

+ Court Tower Construction Contract

¢ Library District

¢ Sheri ffos Office
Internal Audit Achieves Audit Excellence
For the second year in a row, Internal Audit received the Government
Finance Officers Association Award for Outstanding Achievement in
Popular Annual Financial Reporting. This national award recognizes the
guality of our Citizens Financial Condition Report.
Chairman Kunasek was pleased with the natio
commented that AWe at Maricopa County want
the taxpayers to know how we are spending t

We also received the Knighton Bronze Award from the Association of Local
Government Auditors for our Vehicle Usage audit. This international award
recognizes the best performance audits by local government audit
departments. See page 3.

C
s u



Internal Audit is a Good Investment

Il n addition to strengthening the Countyods
hard dollar recoveries and cost savings, while reducing various types of risks.

FY11 audit work would have cost more Cost Comparison to Outsource
than twice as much if external auditors FY11 Audits

had been used instead of Internal Audit _
staff. 'ntergils'f‘“d't $1,654,999

The average cost per audit hour for an
external auditor was $185, compared to (e $4.220,573 |
$75 for an internal auditor (includes

overhead). See page 12.

Emphasizing the Need for a Strong Internal Audit Function

Bond rating agencies Fitch and Moodyods
consider the existence of an internal audit
function a key component of strong
management practices.

Internal Audit strengthens
Maricopa County by

Moodyos uses the citfi ZORI SEOnGniemal contols
Condition Report prepared by Internal deterring fraud, and

Audit to evaluate trends and considers the
Countyds audit functH

fraud.

Credentials for a Stronqg Internal Audit Function

Internal Audit staff members take the time to invest the resources to further their education [
studying for professional certifications and graduate degrees, resulting in a more qualified
auditing staff. In addition, auditors are involved in various
professional organizations. In FY11, Ross Tate became
PresidentElect for the Association of Local Government
Auditors (ALGA).

ALGA is an international organization committed to supporting
and improving local government auditing through advocacy,

p collaboration, education and training, and upholding the highest
D § standards of professional ethics.

Mr. Tate chaired and coordinated the 23rd Annual Conference ir
Charlotte, North Carolina in May 2011. In 2012, the ALGA
conference will be held in Maricopa County. Internal Audit was instrumental in winning the &
for that conference, which annually attracts hundreds of auditors from around the nation ang
Canada.

Audit staff held 12 leadership positions in FY11 and actively participated in a variety of
professional service organizations. See page 17.
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Il nt ernal Auditodos Missi on

To provide objective information on
to the Board of Supervisors so they can make informed decisions
and protect the interests of County citizens
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|l nter nal Audi tdos Vi sion

To promote the effective, efficient, economical,
and ethical use of public resources

|l nter nal Audi tds Motto

Do the Right Things Right!

To learn more about Internal Audit,
see the Internal Audit Charter (Appendix G, page 37)
and the Internal Audit Profile (Appendix H, page 39)
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Independence

The Maricopa County Internal Audit Department is effectively

organized, reporting directly to the Board of Supervisors, with an
advisory reporting relationship to a
Committee.

Board of Supervisors

Fulton Brock Don Stapley Andrew Kunasek Max W. Wilson Mary Rose Wilcox
District | District Il District IlI District IV District V
(Chairman)

Citizends Audit
Advisory Committee

County Management ‘ Internal Audit ‘

David Smith Ross Tate
County Manager County Auditor



The Citizends Audit Advisory Committeeds prim
Supervisors in fulfilling its oversight responsibilities. The Committee accomplishes this

function by reviewing the Countyds financi al
controls, and the audit process.

See Audit Committee Charter (Appendix F, page 35) and Audit Committee Biographies
(Appendix I, page 41) .

Citizends Audit Advisory

Commi tt e

Vacant
Ralph Lamoreaux Janet Secor Matthew Breecher Derek Barber District V
District | District Il District Il District IV
(Chair)

Shelby Scharbach David Benton Ross Tate Jay Zsorey
Marl.copa'l Coupty Maricopa County Maricopa Office of the
Chief Financial At torneyds OfCéuntgAuditor Auditor General
Officer



Awards

GFOA Award for Outstanding Achievement
in Popular Annual Financial Reporting

For the second year in a row, the Government Finance Officers Association
(GFOA) presented Internal Audit with the Award for Outstanding Achievement in
Popular Annual Financial Reporting.

(Amslal Thisis a prestigious national award recognizing conformance with the highest
standards for the preparation of state and local government popular reports.

In order to receive this award, a government unit mus
publish a Popular Annual Financial Report. The
report must conform to program standards of
creativity, presentation, understandability, and reader
appeal. Internal Audit received the award for its
Citizens Financial Condition Report for FY10.

CITIZENS FINANCIAL
CONDITION REPORT
MARICOPA COUNTY

FISCAL YEAR 2010

Financial Highlights

Qur Fiscal Year (FY) 2010 Gitizens Financial Gondition

Report highlights the financial strength of the County’s

General Fund within the context of severe financial

challenges cumrently facing the national and local

mmmmm

Report highlights inciude:

« FY 2010 total revenues fell below FY 2006 levels.

« Conservative fiscal policies have guided spending
tures did not exceed revenues.

‘and ensured expenditures di

GFOA is a professional association of state/provincial
and local finance officers in the United States and
Canada, and has served the public finance professio
since 1906.

Key County financial indicators compared very
ks.

« Funding for the County's primary employee
retirement plan decreased slightly.

About the Financial Condition Report

The FY 2010 ediition of the Maricopa County Citizens.
Financial Condition Reportis based primarly on the
County's F¥ 2010 Comprehensive Annual Financial
Report issued December 2010 by the Department of
Finance.

This work provides information, trends, and comparisons.
‘on County financial fopics including:

We have produced the Citizens Financial Condition
Report annually since FY98.

Revenues and Expenditures
Cagh and Investments
Long Term Debt and Liquidity
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Chairman Andrew Kunasek , Maricopa County Board of Supervisors, joins Internal Audit to celebrate
the GFOA Award for Outstanding Achievement In Popular Annual Financial Reporting




ALGA Knighton Bronze Award
2010 Best Audit Report

The Association of Local Government Auditors (ALGA) awarded the 2010
Knighton Bronze Award to Maricopa County Internal Audit for our Vehicle
Usage audit report. The Knighton Awards recognize the best performance
audit reports issued by ALGA members each year.

With over 2,000 members and growing, ALGA is the professional organization of choice for
local government audit professionals in the United States, Canada, and several other countries.

Ross Tate and staff receive the ALGA Knighton Bronze Award from the ALGA Awards
Program Committee, represented by Terra Van Andel (far left), and Pam Weipert, Chair (far right)

The judges said:

AWhile this review of vehicle usage resulted
primary report was presented in a succinct and accessible style. The report effectively
used charts and graphs and was visually enhanced by using Google Maps to identify
mi |l eage and cal cul ate fuel usage findings. o

Chairman Andrew Kunasek , Maricopa County Board of Supervisors,
joins Internal Audit to celebrate the ALGA Knighton Bronze Award



