
    
        
 
 
 

 

 
    
 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
        
 
 
 
 

 
 

May 2010 

Highlights 
Internal Audit Report to the 

Board of Supervisors 

Performance Measure Certification 
Only 51% of the Measures Reviewed 
Could be Certified 
 
 

What We Found 
We reviewed 41 Managing for Results (MFR) performance measures from five 
County agencies.  A summary of the certification results is presented in the 
chart below.  Many measures could not be certified because formalized 
procedures for collecting, calculating, and reporting performance were 
deficient.  Only 51% of the measures reviewed could be certified. 
 

 
 

The number of measures receiving a certified or certified with qualifications 
rating improved in FY10 after two years of decreases. 
 

 
 
We appreciate the excellent cooperation we received from management and 
staff of each agency reviewed. 

Why We Did This Review 
Each year, Internal Audit reviews 
agency-reported performance 
measures to ensure reported results 
are accurate and reliable.  This year, 
we examined 41 performance 
measures from the following 
County agencies:  

• Assessor’s Office 

• Attorney’s Office 

• Public Defense Services 
(Juvenile Defender, Legal 
Defender, and Public Defense 
Services) 

• Public Works (Solid Waste and 
Transportation) 

• STAR Call Center 

Overall, we identified a need for 
improvements over collecting, 
calculating, and reporting 
performance measures by the 
agencies reviewed. 
 
What We Recommend 
We recommended agency 
management: 

• Develop written procedures for 
collecting, calculating, and 
reporting performance measures 

• Retain supporting 
documentation for reported 
performance measures 

“Do the Right Things Right!”  Maricopa County Internal Audit Department 

For more information, please contact 
Richard Chard, Deputy County Auditor, at 602-

506-7539 or rchard@mail.maricopa.gov 
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