
    
        
 

 
 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
        
 
 
 
 

 
 

April 2010 
 

Highlights 
Internal Audit Report to the 

Board of Supervisors 

County Assessor’s Office 
 
Controls for Capturing and Valuing Properties are 
Adequate; Other Controls Need Strengthening 
 
 
 
What We Found 
Valuation Changes  The Maricopa County Assessor’s Office (MCAO) had 
adequate controls over assessing and valuing properties.  However, there were 
no formal approval and documentation processes for making manual changes 
to parcel values prior to publication of the annual Notice of Valuation being 
sent to property owners. 
 
Legal Classifications  MCAO correctly classified or changed the classification 
of exempt, historic, and residential rental properties.  However, MCAO 
incorrectly classified some parcels as agricultural, was unaware of 
improvements on several residential parcels, and did not always follow 
documentation procedures for exemptions and agricultural properties. 
 
Business Personal Property  MCAO does not have a comprehensive system in 
place to account for all business personal property within the County.  A 
number of businesses were not identified in the unsecured personal property 
database system. 
 
Information Technology  Overall, policies and controls to protect the 
confidentiality, integrity, and availability of the Assessor Application data are 
in place.  However, improvement is needed in the following areas: system 
access controls, application change controls, IT strategic planning, and IT 
policies and procedures. 
 
MCAO uses aerial photos, state land maps, GIS mapping, and appraiser 
canvasses to ensure all properties are assessed.  As of February 2010, real 
property parcels and personal property accounts had a combined net assessed 
value of nearly $50 billion. 
 

 

 
Why We Did This Review 
This audit was selected as a result of 
our annual risk assessment process.  
The Assessor’s Office is responsible 
for truly and fairly valuing all real and 
personal taxable property within the 
County.  Assessor staff determine full 
cash value (market value) and limited 
value for taxable property within 
Maricopa County.  
 
 
What We Recommend 
• Strengthen procedures for 

manually overriding parcel values 

• Improve the transfer of building 
permit information 

• Visit all agricultural properties 
every four years 

• Institute more defined procedures 
for performing and documenting 
site visits for exempt properties 

• Review process used to locate 
unreported business personal 
property 

• Strengthen IT controls; include the 
development of an IT strategic plan 
and the updating of IT procedures 

 

“Do the Right Things Right!”    Maricopa County Internal Audit Department 

For more information, please contact 
Richard Chard, Deputy County Auditor, at 602-

506-7539 or rchard@mail.maricopa.gov 
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