
    
        
 
 
 

 

 
    
 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
        
 
 
 
 

 
 

July 2009 

Highlights 
Internal Audit Report to the 

Board of Supervisors 

Performance Measure Certification 
The Accuracy of Reported Performance Measures 
is Declining 
 
 

What We Found 
66% of the measures reviewed were inaccurate 
The accuracy of reported measures varies.  Management from some of the 
agencies we reviewed stated that several of their performance measures do 
not enhance their agencies’ accountability or decision-making processes, or 
do not accurately represent the true performance of their activities. 
 
We reviewed 50 Managing for Results (MfR) performance measures from 
six County agencies.  A summary of the certification results is shown 
below. 
 

 

The main reason that some measures could not be certified was a lack of 
supporting data.  Since FY07, there has been a noticeable downward trend 
in measures receiving favorable certification ratings. 

 

Why We Did This Review 
Each year, Internal Audit reviews 
agency-reported performance 
measures to ensure reported results 
are accurate and reliable.  This year, 
we examined 50 performance 
measures from the following 
County agencies:  

• Adult Probation 

• Clerk of the Superior Court 

• Employee Health Initiatives 

• Flood Control District 

• Public Fiduciary 

• Sheriff’s Office 
 
Overall, we identified an immediate 
need for agency improvement over 
data collecting, calculating, and 
reporting procedures. 
 
What We Recommend 
We recommended agency 
management: 

• Develop written procedures 
for collecting, calculating, 
and reporting performance 
measures 

• Ensure internal tracking 
methodologies align with 
performance measure 
definitions 

Maricopa County Internal Audit Department 

For more information, please contact 
Richard Chard, at 602-506-7539 or 

rchard@mail.maricopa.gov 
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