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Maricopa County Mission Statement 
The mission of Maricopa County is to provide regional leadership and 
fiscally responsible, necessary public services so that residents can 
enjoy living in a healthy and safe community.  
 

Strategic Priorities 
• Ensure safe communities and a streamlined, integrated justice 

system. 
• Promote and protect the public health of the community. 
• Provide regional leadership in critical public policy areas. 
• Carefully plan and manage land use in Maricopa County to 

promote sustainable development and to preserve and 
strengthen our environment. 

• Continue to exercise sound financial management and build 
the County’s fiscal strength while minimizing the property tax 
burden. 

• Maintain a quality workforce and equip County employees with 
the tools, skills, workspace and resources they need to do their 
jobs safely and well. 

• Continue to improve the County’s public image by increasing 
citizen satisfaction with the quality and cost-effectiveness of 
services provided by the County. 

Approved by the Maricopa County Board of Supervisors – June 6, 2005 
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Motion 
 
Tentative Adoption 
 
1) Approve the Fiscal Year 2009-10 Tentative Budget by total appropriation, pursuant to A.R.S. §§ 42-

17101 and 42-17102, for each department, fund and function in the amount of $2,136,483,257.  
 
2) Notwithstanding the Budgeting for Results Accountability Policy, approve the following: 
 

a) Adult Probation, Juvenile Probation and Superior Court are collectively known as the Judicial 
Branch, and considered as one appropriation.  Any and all appropriations within the Judicial 
Branch can be transferred between any and all Judicial Branch departments by fund and 
function, as requested and approved by the Presiding Judge of the Superior Court, without any 
further Board approval. 

 
b) Public Defense Services, Legal Advocate, Legal Defender, Juvenile Defender and Public 

Defender are known as Indigent Representation, and are considered as one appropriation.  Any 
and all appropriations within Indigent Representation can be transferred between any and all 
Indigent Representation departments by fund and function, as requested and approved by the 
County Manager, without any further Board approval. 

 
c) The appropriated budgets for all internal service funds administered by the Employee Health 

Initiatives department are considered one appropriation.  Any and all internal service fund 
appropriations within Employee Health Initiatives can be transferred between any and all funds 
by function as requested, upon review and recommendation of the Office of Management and 
Budget and approval by the County Manager, without any further approval by the Board of 
Supervisors. 

 
3) Pursuant to A.R.S. §11-275, the Board of Supervisors authorizes the transfer of any monies 

received in the General Obligation Debt Service Fund (312) to be reported in the General Fund 
(100). 

 
4) Set a public hearing to solicit public comment on the FY 2009-10 Budget for June 22, 2009 at 10:00 

AM. 
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State Shared Sales Tax Trend
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Transmittal Letter 
To:  Max Wilson, Chairman, District 4 

Fulton Brock, District 1 
Don Stapley, District 2 
Andrew Kunasek, District 3 
Mary Rose Wilcox, District 5 

 
Development of the 2009-10 budget was difficult and painful.  The revenue projections that 
have been booked are based on the pessimistic forecast from our economist, but we may have 
not have reached the bottom yet.  This is the third consecutive year of budget distress.  We are 
experiencing revenue declines that have not been registered in the recordable history of 
Maricopa County.  We are now at revenue level of past years and you need to revert back to 
the 2005 fiscal year to find sales taxes as low as we are experiencing in 2008-09, and back 
even further to reach level that are projected in the 2009-10 budget.  For the last two fiscal 
years, three of the four major revenue streams have seen declines in year-over-year 
collections.  In the current fiscal year, State-Shared Sales Tax, Jail Excise Tax and the Vehicle 
License Tax are under budgeted levels, even though these revenues were budgeted at a -2% 
compared to the prior year.  State-Shared Sales Tax and the Jail Excise Tax are in a free fall 
and are running -11.8% and -13.3% respectfully, below last year’s revenues.  We have not 
reached the bottom.  Each month appears to be worse than the last.  For April, the last 
recorded month, they were -19.0% and -19.9% respectfully, compared to last year’s actual 
results. 
 
State-Shared Sales Tax has had dismal results thus far in 2008-09.  We are below budget for 
this revenue by -$37.5 million through April 2009.  Our year-to-date revenue collections are $-
45.9 million compared to 2007-08 revenues.  State-Shared Sales Tax used to be our largest 
revenue in the general fund, but in recent years it has taken a back seat behind property taxes.  
Lackluster sales taxes are a major contributor to our budget woes. 
 
Similarly, the Jail Excise Tax has a -13.3% variance year-to-date through April 2009.  This 
revenue is a dedicated sales tax that funds adult and juvenile detention services and capital 
investments in our county jails 
and juvenile detention facilities.  
With the jail and juvenile 
detention populations increasing 
annually, it is imperative that 
these revenues keep pace with 
the funding requirements of 
operating these 24/7 facilities.  
However, year-to-date this 
revenue is -$13.3 million as 
compared to 2008-09 collections 
through April. 
 
The recommended appropriation budget is $2,136,483,257, which is a net reduction of 
$122,202,336 from the 2008-09 adopted budget.  The decrease is primarily due reductions in 
departmental budget and cancellation of capital projects throughout the government.  Total net 
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reductions of $225.9 million offset the dramatic decline in sales, VLT, Jail Tax and HURF 
revenues, and also offset unavoidable increases in mandated costs.  Mandated contributions 
to the State of Arizona alone increased by $29.3 million; this amount includes the FY 2008-09 
$24.1 million contribution to the State General Fund, which was to have been for one year but 
has been extended indefinitely.  The budget includes one-time investments, including the $25 
million payoff of outstanding capital leases, which allowed for a reduction of almost $12.9 
million in operating expenditures. 
 
The Budgeting for Results guidelines for fiscal year 2009-10 were adopted in November 2008 
prior to budget kick-off.  The guidelines are meant to set the stage for the budget development 
process to follow.  The primary goal of this year’s guidelines was to maintain fiscal stability and 
to obtain sustainable structural balance as our revenues continue to decline.  In order to reach 
these goals, the board adopted very conservative principles.  They are as follows: 
 

1. Contingency reduced and frozen 
2. No salary increases 
3. Departments to absorb retirement contribution changes 
4. Employer-paid portion of health and dental premiums will have minimal increases 
5. No new capital projects or increases in existing projects 
6. New information technology must have a Return on Investment of 3 years or less 
7. Operational expenditure reductions up to 20% 
8. Base budgets will be adjusted for mid-year reductions 
9. All budgets must be submitted within the targets provided 
10. Budget stabilization funds may be utilized for non-reoccurring expenses 

 
These budget guidelines helped to set the framework for the months of budget development 
that followed throughout winter and into the spring.  The budget being presented is structurally 
balanced with few one time exceptions.  This budget will be a responsible base to develop into 
the next fiscal year, and toward a new long range financial projection. 

Expenditures Uses 
Maricopa County’s 
expenditures are primarily 
made up of criminal justice and 
health care related costs.  The 
chart below illustrates the 
expenditures uses from the FY 
2009-10 budget. 

FY 2009-10 Tentative Budget
Uses of Funds $2,136,483,257
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General Fund Budget Reductions By Category
(in millions)
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General Fund Budget Reductions by Type
(in millions)
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Expenditure and Staffing Reductions 
With revenues continuing to decline steeply and no clear indications of a reversal in the trend, 
the FY 2009-10 operating budget contains significant expenditure reductions.  These 
reductions are necessary in order to structurally balance the County’s two primary operating 
funds – the general fund and the detention fund.  Many of our special revenue funds were also 
forced to make significant reductions due to revenue shortfalls.  These reductions are in 
addition to the sizable cuts taken in FY 2008-09.  County management was instructed to look 
for reductions that minimized service impacts, focused on administrative overhead and 
reduced or cut non-mandated programs.  Management was also encouraged to find ways to 
deliver services at lower costs.  In some cases departments found that they were simply able 
to “do more with less,” while other departments restructured their organization or capitalized on 
technology in order to achieve savings and maintain services.  Savings were achieved as the 
result of reduced demand in limited cases, such as Planning and Development.  This was also 
the case in the juvenile detention system, which closed a housing unit. 
 
On average, departments 
reduced their expenditures by 
11.7% from FY 2008-09.  This 
is particularly significant given 
the fact that departments had 
already reduced spending by 
an average of 5.6% in FY 
2008-09.  Reductions by 
category, shown to the right, 
were relatively proportionate to 
overall spending.  Public safety, 
which accounts for roughly 
75% of the County’s operating budget, was responsible for 60% ($33.52 million) of the overall 
reductions. 
 
Elected and appointed officials made difficult business choices as they were recommending 
their own departmental reductions.  Departments agreed to eliminate over 600 vacant 

positions that have been held 
open due to the hiring freeze 
that has been in place 
countywide since January 2008.  
Unfortunately, vacancy savings 
alone are not sufficient  to avoid 
reductions in force (RIF).  RIFs 
could affect as many as 200 
staff.  These layoffs will be 
somewhat mitigated by a 
retirement incentive program 
described later in this letter.  A 
small number of departments 

may implement work furloughs in order to meet their budget in FY 2009-10.  Several 
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Changes in County Population and County 
Staffing
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Countywide savings efforts, such as a coordinated assessment of printer and copier utilization 
and using cash on hand to pay off multi-year capital leases, were also undertaken.  Other 
significant reductions include realignment of caseload ratios in adult and juvenile probation, 
closure of the family planning clinic, and reductions in call center staffing. 
 
Maricopa County’s staff levels 
are the lowest that they have 
been in five years.  There are 
some efficiency gains.  The 
Board of Supervisors enacted 
a hiring freeze in January 
2008, and departments have 
had to find a way to operate 
with a short staffing model. 
The staffing per 1,000 in 
population is at its historical 
low of 3.3 employees per 
1000.  The graphic shows the 
dramatic drop in staffing as compared to population served. 

Structurally Balanced Budgeting and Historical Overview 
Many other governments have given up on the practice of structural balance.  However, 
Maricopa County still believes that structural balance is imperative to fiscal integrity and 
survival during these tough economic times.   It is the basis on which all of our budget policies 
and practices are grounded.  Structural balance means that reoccurring revenues meet or 
exceed reoccurring expenditures.  Because of structural balance, we have been able to fund 
capital projects with cash, and keep our expenditures in check.  During the development of the 
FY 2009-10 budget, we have been criticized by external and internal forces which state that we 
should reexamine our philosophies and utilize one-time fund balance to pay for operational 
costs.  The Board of Supervisors has resisted that ”easy-out” that leads to deficits, and chose 
to continue with our foundational principles to maintain structural balance. 
 
The County has been ratcheting down expenditures since fiscal year 2006-07, when our 
economist’s pessimistic revenue forecast first showed signs for concern.  We tightened our 
operating budgets and cut spending by almost $10 million that year.  It was a wake-up call and 
was just the beginning of the downward budgetary adjustments that needed to be made. 
 
Unfortunately, the downturn in the economy accelerated.  During the development of the FY 
2007-08 budget, significant drops in revenue projections continued.  The pessimistic scenario 
called for 3% growth in sales taxes.  Because of mandated increases in expenditures, cuts 
were made to personnel budgets, court security, overtime, supplies and services.  User fees 
increased and capital projects were cancelled or delayed. 
 
A mid-year adjustment was necessary when revenues spiraled downward in 2007-08.  The 
Board of Supervisors implemented a freeze on hiring, capital purchases and contingency 
funds.  Administrative budgets, countywide, were cut by 5% (this included the elimination of 64 
fulltime equivalent (FTE) positions.  The Planning and Development department reduced their 
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expenditures budget by 20% and 23 employees were released due to a workload slowdown 
and revenue reduction. 
 
The 2008-09 budget resulted in even larger cuts in expenditures.  Maricopa County cancelled 
the Southwest Regional Court Center, White Tanks and McDowell Mountain Park 
improvement projects, and delayed a number of transportation projects.  In order to structurally 
balance the budget, over $115 million in expenditure reductions and the elimination of 175.2 
FTE positions, or 1.2% of our workforce, was adopted.  Another 145.1 FTE positions were 
eliminated during the fiscal year.  It was also necessary to utilize our budget stabilization 
account to pay-off debt, lowering the burden on operating expenditures. 
 
So far this year, revenues have been in a free fall.  The chart below indicates the historical 
adjustments that have been made in the current fiscal year as revenues continue to plummet. 
 
 
 
 
 
 
 
 
 
 
The Board of Supervisors has kept spending in check.  During fiscal years 2006-07 and 2007-
08, reductions of $12.8 million occurred as a result of cutting administrative staff by 5% and 
other various reductions.  In the 2008-09 adopted budget, reductions totaling $162.6 million 
occurred.  Further reductions of $36.2 million were made midway through this fiscal year, as 
the Board asked for further belt tightening as the revenues continued to drop.  The 2009-10 
budget includes additional reductions of $130.3 million, bringing the total, over the four fiscal 
years, to $341.9 million. 
 
The only a handful of funds are not in structural balance as we move forward with this 
recommended budget. Funds are 580 (Solid Waste), Fund 224 (Planning and Development), 
Fund 266 (Check Enforcement) and Fund 675/685 (Risk and Health Trusts).  The Solid Waste 
department is a special revenue fund that has to book post closure monitoring activities that 
were previously not expensed but instead charged to a liability account.  Now that the fund is 
no longer an enterprise fund, these future expenses must be charged creating a technical 
structural deficit.  There is more on Planning and Development department issue in the section 
entitled Planning and Development Issues, below.  The Check Enforcement Component of the 
County Attorney’s Office has been spending down fund balance for many years extending the 
life of this non-mandated program.  Finally, the two trust funds are decreasing their cash 
balances but will still have sufficient cash to handle all administrative and claims requirements 
in the coming fiscal year. 

Econometric and Demographic Trends 
The Office of Management and Budget has been following the trends in the economy closely 
for several years.  Utilizing the services of Elliott Pollack and company, as well as the 

FY 09

Forecasted
Oct. 

Forecast*
Jan. 

Forecast*
Apr. 

Forecast* Budget
Sales -15% -6% -4.0% -4.0% -6%
VLT -12% -4% -4.0% -4.0% -4%
Jail -16% -6% -4.2% -4.2% -6%
*Source:  Quarterly "w orst case" by Elliott D. Pollack & Company

FY 10
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University of Arizona, Eller College of Management, Economic and Business Research Center 
our forecasting and economic information has more depth.  The information that has been 
received is not promising.  Below is a quote from the latest report from Elliott Pollack. 
 

The state and local economic region are performing even more poorly.  Doing 
the same analysis of recession employment levels reveals that the current 
downturn in Greater Phoenix is already deeper than the downturn of 1974 and is 
already nearly as long.  When the final employment statistics are revealed, they 
are likely to display a local recession period that is more than two times longer 
than anything that has been realized before. 
 

Elliott Pollack and Company, April 2009 
 
All of the financial information available to us at this time indicate that further economic distress 
is still likely. The pessimistic forecasts call for the future fiscal year to be one of the worst on 
record.  Our economist notes that sales tax is in a more severe decline than anticipated and 
that recovery may not occur until after the end of fiscal year 2009.  Our economic experts call 
for caution when budgeting and forecasting. 
 
In the fourth quarter of 2008, real GNP fell by 6.3%, it is expected to continue to decline by 
another 5% in the first quarter of 2009 when the information is reported.  The economic 
downturn is expected to be 
“persistent and weak”, 
according to economists, and 
will not recover until late in 2010 
calendar year. 
 
Our economists tell us that a 
quick recover will not occur.  
Employment data shows that 
job losses are deeper than 
anything we have seen in 
recent years.  The graphic 
below depicts the job losses in 
recent recessions compared to 
the current recession. 
 
Finally, federal stimulus packages are not yet resulting in increased economic activity.  Banks 
are continuing to restrict lending and consumers are not spending.  The sales tax and jail 
excise taxes are a reflection of the lack of consumer confidence that has transpired during this 
recession.  The federal stimulus might have a positive impact in the future, but thus far, has not 
created any additional consumer spending. 

Greater Phoenix Employment*
Annual Percent Change 1975–2010**
Source: Department of Commerce, Research Administration
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Property Taxes 
For the first time in recordable history, Maricopa County will have a primary tax rate that is 
below $1.00 per 100 of assessed valuation.  The primary property tax rate in the 
recommended budget is .9909 per 100 of assessed value.  The overall property tax rate, 
including the Board controlled 
secondary rates of the Flood 
Control and Library Districts, will 
be $1.1629.  Last year the 
combined property tax rate was 
$1.2047 per $100 of assessed 
valuation.  This is a $0.0418 
reduction, which is 3.5% lower 
than the prior fiscal year.  The 
primary rate dropped by 
$0.0418, while the Flood Control 
District and the Library District 
are being held flat to last year. 
 
Maricopa County has not had a 
General Obligation Bond debt 
issuance since 1986.  In the 
late-nineties, the Board of 
Supervisors decided to utilize a 
modified “pay as you go” capital 
plan for large capital improvement projects and other infrastructure.  This means that the 
County is paying cash for the Criminal Court Tower, the only capital improvement project 
currently funded by the general fund.  The cash funding philosophy has literally saved the 
taxpayers tens of millions in interest and hundreds of millions in secondary property taxes that 

would have otherwise been 
levied.  The secondary bond 
debt was paid off in 2004, and 
we have not issued anymore 
general obligation bonds since 
that time. 
 
During this recession, property 
taxes have been our primary 
source of new revenue.  In the 
recommended budget there is 
$29.2 million in new primary 
property taxes that are projected 
for 2009-10.  The Flood Control 
District will see a modest 
increase in property taxes of 
$322,471 and the Library 
District will see lower property 

Primary Property Tax Rates

$3.4355 $3.3913

$1.8311

$1.3683 $1.3309
$1.0327 $0.9909

$0

$1

$2

$3

$4

Pinal Pima State
Average

Yavapai Mohave Maricopa

FY 2008-09 FY 2009-10*

*Recommended Budget

State vs. Maricopa Spending 
Growth Index

Adjusted for Population Growth and Inflation (CPI)
Base Year = 100 = Fiscal Year 2003

80.0

90.0

100.0

110.0

120.0

130.0

FY '03 FY '04 FY '05 FY '06 FY '07 FY '08 FY '09

State of Arizona Maricopa County



Maricopa County Annual Business Strategies 
FY 2009-10 Recommended Budget Transmittal Letter

 

10 

tax revenues with a decline of $112,813.  However, because of the decline in home values, the 
property tax forecast into the future is more uncertain.  If the primary property tax rate was to 
remain constant in the coming years, Maricopa County could see a significant reduction in our 
property tax base.  Forecasts show that a primary property tax reduction of almost $30 million 
could occur just in fiscal year 2010-11, with upwards of $140 million (29%) by fiscal year 2012-
13.  Because of this lingering issue, $15 million of our property taxes have been categorized as 
one-time revenues when balancing the recommended budget. 
 
There is a two year lag on property tax assessed valuations being recorded in the Assessor’s 
property valuation books.  This means that there will be an ongoing issue with property taxes 
well after the recovery of sales and vehicle license taxes.  According to econometric estimates, 
assessed valuations in Maricopa County will not begin to rebound until fiscal year 2013-14 and 
then only slightly.  This could significantly prolong the budgetary recovery of Maricopa County. 

State Budget Threats 
The State of Arizona has a budgetary shortfall that is astounding.  Latest figures estimate that 
the shortfall could be as much as $3.0 billion or more.  That is 30% of the state’s $10 billion 
budget.  It is not surprising that many of the ideas to correct those shortfall look to other 
governmental entities such as school districts, cities and towns, and counties.  Counties in 
Arizona are an arm of state government, and counties have been asked in the past to help with 
state budgetary issues.  Last year, Maricopa County had to absorb a mandated state 
budgetary contribution of $46 million.  This was supposed to be a one-time contribution, but 
$24 million of that $46 million ended up in the state baseline budget for 2009-10.  That 
contribution is built into the recommended budget. 
 
However, there are other county contributions and mandates that are currently being 
discussed at the state capitol.  This includes 100% of new incremental funding for the Arizona 
Long-term Care System (ALTCS) program, elimination of the trip reduction program, the 
Department of Correction’s inmate shift, sweeps of special funds that come to the counties and 
general cash contribution requirements.  These new potential mandatory cost shifts or cash 
contributions are not built into the 2009-10 recommended budget. 
 
Many of the state budgetary ideas being discussed include sweeping fund balances from 
various local governments in Arizona.  The state has done this many times and further 
attempts to undertake this type of activity may seriously undermine the cities and towns, 
school districts and counties who are mandated to provide services to their constituencies.  
The Office of Management and Budget, along with Government Relations, will work closely 
with state officials in an attempt to avoid further financial hardship endured at the hands of 
state legislators. 

Federal Stimulus Funding 
The Obama Administration has brought new ideas and new funding to state and local 
governments in the form of ARRA.  ARRA stands for American Recovery and Reinvestment 
Act of 2009.  Maricopa County departments continue working to identify opportunities that align 
the goals of the ARRA with those of our residents.  Currently, County departments are 
expected to apply for opportunities representing approximately $100 million in ARRA funding, 
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not including the Federal Medical Assistance Percentage (FMAP).  However, new 
opportunities continue to be identified, and the final amount of Stimulus funding is expected to 
be much higher.  ARRA Projects have already been identified in several areas, involving many 
Maricopa County departments.  Some of the major project areas include: 
 

• Transportation and Infrastructure - Approximately 25 ARRA-funded asphalt rubber (AR) 
paving locations have currently been approved by the Board of Supervisors.  These 
projects will use $5,950,757 in ARRA funds which will be routed through the Maricopa 
Association of Governments. 

• Maricopa County departments are scheduled to receive Energy Efficiency & 
Conservation Block Grants (EECBG) in an initial allocation of $3,567,800.  Additional 
allocations will be funded competitively based on the outcomes of the initial funding.  
The initial funding is expected to be used to fund projects selected from the following 
list: 

o Public Works - Facilities Management - County-Wide Energy Efficiency and 
Facility Retrofit Program (ESCO) 

o Stadium District - Solar Power Project 
o Library District - White Tanks Library Net Zero Pollution Facility 
o Stadium District - Heat Exchanger Installation Project 
o Air Quality - Trip Reduction Program 
o Public Works - Transportation - West Valley Traffic Light Improvement Project 

 
• The ARRA provides the U.S. Department of Justice (DOJ) grants to combat violence 

against women, to fight internet crimes against children, to improve the functioning of 
the criminal justice system, to assist victims of crime, and to support youth mentoring.  
Edward Byrne Memorial Competitive Grants (EBMCG) totaling $1,477,760 have been 
awarded to date to several Maricopa County departments, including Adult Probation, 
County Attorney, Justice System Planning and Information, Juvenile Probation, and the 
Sheriff’s Office. 

• Human Services Programs will receive assistance in a number of areas.  First, 
Community Services will receive ARRA Funds from the US Department of Energy for 
the Weatherization Assistance Program (WAP) in the amount of $11.9 million, which is 
estimated to allow the weatherization of 1,604 dwellings.  Education will receive ARRA 
$1,276,679 in funds through the regular formula grant cycle and a future competitive 
process for Head Start and Early Head Start.  Workforce Development Division will 
receive $7,874,563, for job training to adults, dislocated workers, and youth.  An 
estimated 548 adults and dislocated workers will be served, 200 youth will be served in 
year-round program, and 637 youth will be served in the Summer Youth Employment 
Program. 

• Parks and Recreation expects to apply for two CIP projects, a Visitor Center and 
Amphitheater Project and the Estrella Family Campground, for a total of $19,404,444. 

• Public Health’s Healthcare for the Homeless program has received $237,718 to create 
three temporary contract positions to address healthcare needs for a homeless 
population that is expected to increase in FY 2009-10. 

• Correctional Health Services expects to apply for several projects including the 
deployment of Electronic Medical Records (EMR) and a Picture Archiving and 
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Communication System (PACS).  They currently expect to request approximately $2 
million in ARRA funding. 

 
Arizona Counties help to fund the AHCCCS (Arizona Health Care Cost Containment System) 
and ALTCS (Arizona Long-term Care System) annually. Federal Medical Assistance 
Percentage (FMAP) is available for Arizona’s health care programs.  This program has been 
established by the U.S. Secretary of Health and Human Services.  Funding for counties is 
expected to be $46 million for FY 2008-09, $67 million for FY 2009-10 and $37 million for FY 
2010-11.  Maricopa County’s share of this is expected to be about 60% of the total in each 
year, equating to $90 million over the three-year period. 
 
While this money is needed and very helpful, it has a sunset and can not be utilized to balance 
the budget structurally.  The stimulus money will primarily be used for capital investment or 
other one time expenditure. 

First Things First Funding 
Public Health will also be receiving other grants.  These First Things First funds come from a 
voter-approved program funded through the State tobacco tax, and will be direct funds for 
Child Care Health Consultation (County-wide), with a projected award amount of $2.65 Million 
for 12 months.  Public Health also submitted a total of 3 First Things First proposals that are in 
the review process for the following programs: Injury Prevention (Central Phoenix only), with a 
potential award amount of $266,003 for 12 months; and Nurse Family Partnership Home 
Visitation (South Phoenix only), with a potential award amount of $1 Million for 12 months, of 
which $500,000 will be pass-through funds.  This funding source is expected to be on-going. 

Planning and Development Issues 
Planning and Development has continued to experience dramatic slowing in demand and 
associated revenues.  Maricopa County’s Planning and Development Department receives its 
major revenue streams from building plan reviews and building inspections.  Over the last 5 
years, during the housing boom, Planning and Development’s revenue budget experienced 
explosive growth.  Now that 
the boom is over and a 
recession has taken hold, the 
revenues have slowed 
dramatically.  The department 
has had to adjust its operating 
costs to align with the volatility 
of the real estate market.  The 
graphic to the right illustrates 
the six-year history of plans 
initiated for review and 
inspection, and the associated 
revenues.  As you can see, it 
has gone from a five-year high 
in FY 2005-06 of 17,659 
permits with an associated 
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revenue of $16.4 million, to a five year low in FY 2008-09 of an estimated 9,400 permits, with 
an associated revenue of $6.5 million.  This is a 47% decrease in volume and 60% decrease in 
revenue that is disproportionately felt in the new residential and new commercial permit types. 
 
Planning and Development’s management team has taken steps to address the downturn in 
demand over the past two fiscal years.  It has reviewed the fee structure and has made 
recommendations to raise those that required adjustment.  It has also instituted the elimination 
of 125 positions and $10.5 million in expenditures based on FY 2005-06 Budget numbers.  
That translates to 46% of its workforce and nearly 58% of its expenditure budget.  The 
department will continue to review the workload demand and will make additional adjustments 
to the budget and staffing pattern, if necessary.  Planning and Development has experienced 
six straight months of stable plan review demand but will conservatively prepare for another 1-
2 years at this demand level. 
 
Because of the unusual situation in this department, Fund 226, which is utilized by Planning 
and Development, is out of structural balance by $952,927.  This fund had a sizable fund 
balance that has been utilized over the past several years to lessen the service reductions in 
this area.  The 2009-10 budget calls for an additional reduction of 13% of the workforce (17 
FTEs) and furloughing all remaining employees one day per pay period throughout the fiscal 
year.  At the end of the fiscal year, the fund balance is projected to be $2,615,394. 

Technology Infrastructure 
The Infrastructure Refresh Project continues to progress on the downtown campus and covers 
a number of critical replacements and upgrades including: core, distribution, user access and 
wireless networks, buildings’ physical infrastructure and data centers.  The County has 
secured a disaster recovery location and begun deployment of the site.  Wi-Fi capabilities have 
been implemented at various downtown campus sites including: Facilities Management, 
Administration Building, West Court Building, Chambers, Board of Supervisors Auditorium and 
Change of Venue.  The downtown campus, with the exception of the jail facilities, and the 
disaster recovery deployment are expected to be completed by the end of FY 2009-10. 
 
The Managing for Results Information System (MFRIS) continues to mature through software 
upgrades.  The integrated budget and performance metric system is in its second year of use.  
The capability to update Strategic Business Plans came online in FY 2008-09 allowing 
departments the opportunity to update their goals, issues, activities and performance metrics in 
the consolidated system of record.  A position management module and other enhancements 
are planned for FY 2009-10. 
 
The Assessor’s Office continues to partner with the Office of Enterprise Technology (OET) to 
develop a new Computerized Assessor’s Mass Appraisal (CAMA) system.  The project will 
touch approximately a dozen applications used by the Assessor’s Office.  The collaborative 
effort will result in improved system performance, functionality, tools, integration and support.  
In FY 2008-09, the phase 1 of the appeals application re-write was deployed.  This appeals 
application will be finished in FY 2009-10 including appeals automation for residential, 
commercial, agricultural and mobile home appeals; e-signatures, reporting and support for the 
State Board of Equalization.   
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The Human Resource Information System (HRIS) is migrating from our in-house PeopleSoft 
application to an outsourced vendor, ADP.  This entire system is expected to go live early in 
FY 2009-10.  However, the benefits module has already been implemented in the Spring of 
2008.  The HRIS manages employee recruiting, employee records, time/labor reporting, 
payroll services and benefit administration.  The migration has allowed for standardization and 
implementation of best practices in the human resource area. 
 
The Sheriff's Office received funding for the Mobile Data Computing Project in FY 2008-09.  
This project provides wireless computing technology to patrol and field resources.  Mobile 
computing will provide law enforcement officers with quicker, better and more in-depth 
information than the traditional radio dispatch method.  Officers will be able to spend more time 
in the field, perhaps as many as five hours per week per officer, resulting in enhanced law 
enforcement Countywide.  The project, scheduled for full implementation in July, 2009, is also 
expected to increase officer safety and reduce response times. 
 
Projects completed in FY 2008-09 include the Secure Online Agenda Resource (SOLAR) 
system providing agenda management for the Board of Supervisors.  In cooperation with the 
Treasurer’s Office, OET developed and released Parcel Watch, an application designed to 
prevent predatory investors from acquiring orphan parcels.  SharePoint became available to 
support the collaboration and sharing of knowledge through technology.  Finally, the 
Treasurer’s Office Had its AlphaServers replaced with Integrity Servers including a Disaster 
Tolerant Configuration. 

Health Care Programs 
A large component of Maricopa County’s budget is made up of Health Care Programs.  These 
are costly programs that are either managed by the State of Arizona and/or funding is 
mandated by State Statutes and Court Orders.  Health Care Programs funds a variety of 
different issues including: mental health, indigent acute care and long-term care programs, 
tuberculosis services, HIV/AIDS services and litigation support costs associated with the these 
programs. 
 
Maricopa County is mandated 
to provide funding for the State 
of Arizona’s health care 
programs.  The county must 
make multi-million dollar 
contributions to: Arizona Long-
Term Care System (ALTCS), 
Arizona Health Care Cost 
Containment System 
(AHCCCS), and Arizona’s 
mental health programs as 
required by the Arnold v. Sarn 
court ruling. 
 
This year the contribution to the 
ALTCS program is estimated to 

Maricopa County ALTCS 
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increase by $3.9 million to $164.6 million, a 2.37% increase over the FY 2008-09 contribution.  
The Arnold v. Sarn and general mental health payments are estimated to increase by $1.7 
million to $37.6 million, and other mental health costs will remain constant at $4.7 million. 
 
The AHCCCS acute care contribution will remain relatively flat.  These mandated fixed 
contributions total $228.1 million.  While the Board of Supervisors has adopted a strategic goal 
which states, “Eliminate mandated fixed contributions to the State of Arizona in exchange for 
reductions in State funding of county programs,” we have not been able to make progress on 
this front since the state budget crisis began.  Instead we are faced with ever increasing costs 
associated with these programs.  Currently there are proposals down at the State Capitol to 
shift more of these ongoing operational costs to counties, lessening the burden on the state.  
We will continue to fight against these formulaic changes that have a devastating impact on 
county funds. 

The Criminal Court Tower and Capital Improvement Philosophy 
Maricopa County began its present day Capital Improvement Program (CIP) in FY 1999-00.  
The CIP plan utilizes a modified “pay as you go” financial policy.  The County pays cash for 
most CIP projects.  Fiscal Year 2004 was the final year of payment on the County’s 1986 
General Obligation (GO) bond debt.  The County currently has no GO bond debt, and has very 
little long-term debt.  The debt that the County does have is in the form of Lease Revenue 
Bonds.  The debt service on these is paid for with either cash that has been set aside, or 
through lease reversions and operational savings within the operating budget. 
 
Due to the fiscal downturn and limited new cash, the county has cancelled and delayed 
projects in order to concentrate efforts on building the new Criminal Court Tower.  This project 
is needed to maintain and improve court case processing in Maricopa County.  This, in turn, 
ensures that litigants, defendants, victims, and others involved in court cases obtain speedy 
justice.  On criminal cases, it limits the time a housed-inmate spends in the county jails.  This is 
good for the taxpayers because providing 24/7 care for individuals is very costly. 
 
The new Criminal Court Tower will serve as the anchor facility for the full service downtown 
court complex.  As a key component of that design, it is instrumental in providing improved 
accessibility, more efficient and effective court services to the public while addressing 
Maricopa County’s rapidly growing population. 
 
The Criminal Court Tower project involves the construction of a state-of–the-art 32 (22 fully 
constructed, 10 shelled out) courtroom facility, with approximately 682,792 square feet.  In 
addition to courtrooms, the facility will include a Jury Assembly area, a sally-port for prisoner 
transport, secured judicial parking, a food service area, and related space for Court support 
and the County’s Restorative Justice Program. 
 

• 8 high-volume early disposition and regional court centers 
• 4 initial pre-trial courts 
• 12 standard criminal courts 
• 4 large criminal courtrooms 
• 4 aggravated DUI courts 
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The Court Tower project has a budget of $339.5 million and is scheduled for completion in 
January 2012.  With the postponement of the Southwest Justice Center project in FY 2007-08, 
and the Southeast Justice Center project in FY 2008-09, funding for these two projects was 
shifted to the Court Tower project in order for it to be paid fully with cash. 
 
The CIP modified “pay-as-you-go” philosophy that has been used by the Board of Supervisors 
has avoided the use of General Obligations (GO) Bond debt issuance since 1986.  For the 
Court Tower Project, the “pay-as-you-go” policy will save the taxpayers of Maricopa County 
over $191 million in estimated debt service payments over a twenty year period.  This avoided 
assessing secondary debt repayment property taxes that would have cost the average 
taxpayer $9.00 annually.  This policy minimizes taxpayer costs over the long run. 

Employee Issues and Concerns 
Maricopa County has a skilled 
and capable workforce.  This is 
accomplished by providing 
market-based salaries for our 
employees, competitive 
benefits, and a rewarding 
career serving the public’s 
interest.  Workforce satisfaction 
is measured through employee 
satisfaction surveys, benefit 
surveys, exit interviews, and 
reviewing employee voluntary 
turnover or attrition rates.  Other 
steps being taken to maintain 
morale include sustaining 
competitive benefit packages, 
retirement plans (provided by 
the Arizona State Retirement System), a Rewarding Ideas program, Tuition Reimbursement, 
and a Peak Performers program. 
 
Because there was not funding for pay-for-performance this year, Maricopa County increased 
funding for the Peak Performers program.  This program was introduced several years ago to 
provide supervisors and managers with a way to reward employees with a monetary spot 
award when they witnessed an employee doing something special.  Supervisors are allowed to 
reward from $25 - $50 in American Express gift cards per event to employees throughout the 
year for providing superior customer service, completion of a special project, or for other 
successful assignments.  The program was funded at $175 per employee.  The expansion of 
this program has helped to keep morale high during these difficult financial times.  The cost of 
the expanded program is $1.2 million and utilized mostly one-time funds.  This program is 
funded again in the 2009-10 recommended budget.  Measurable employee satisfaction has 
remained high. 
 
For the past two years, there has been very little attrition in County positions.  This is probably 
due to economic realities.  For the FY 2008-09 3rd Quarter, the County-wide voluntary turnover 
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level was 1%, despite not funding the annual pay for performance increase in 2009-10.  
However, we are concerned about the market conditions that will hit Maricopa County when 
the economy improves.  The Compensation division of the Office of Management and Budget 
continually performs market surveys of County positions, even during time of economic 
distress.  If an adverse market condition does present itself, the division reports the issue to 
County administration for handling. 
 
A one-time employee retirement incentive program was introduced this year to retirement 
eligible employees.  This program, called the Post Employment Health Plan Enhancement 
Program (PEHPEP), was meant to help Maricopa County avoid lay-offs and reductions in force 
by encouraging higher paid employees to retire.  Retirement eligible employees had until April 
30, 2009, to notify Maricopa County of their participation in this program.  One hundred and 
fourteen employees have chosen to participate.  Eligible employees receive up to $30,000 in 
health saving account balances in exchange for their sick leave.  This is in addition to the 
$10,000 program that was already in place.  Position vacancies generated by the program will 
either be eliminated or will be filled at lower salary levels, thereby saving the County millions in 
personnel costs. 

Conclusions 
The 2009-10 recommended budget is fiscally sound.  Although this is the most difficult budget 
that I have had to prepare in my time as County Manager, it is a work product on which to 
build.  County leaders throughout the government have thought creatively and come up with 
new and innovative ways to do their work better.  Our leaders generally met the call for action.  
This budget does more with less.  We will need to continue to do so throughout this year and 
next.  While there are some service reductions, most of the expenditure cuts were efficiency 
based. 
 
I want to thank the Board of Supervisors for their continued leadership.  There is an extended 
international and local economic recession.  It is the Board’s duty to respond to it, and they are 
doing do.  I want to thank the Elected Officials, the Judicial Branch and Presiding Judge and 
the Appointed Officials for their cooperation and understanding during this time of fiscal 
downturn.  This budget could not have been balanced without their participation, great ideas 
and assistance. 
 
Sincerely,  
 
 
 
David R. Smith, 
County Manager 
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Summary Schedules 
Maricopa County and Districts Overview 

Consolidated Sources, Uses and Fund Balance by Fund Type 

FY 2009-10 Recommended Budget 

GENERAL
SPECIAL 

REVENUE DEBT SERVICE
CAPITAL 

PROJECTS
INTERNAL 
SERVICE SUBTOTAL ELIMINATIONS TOTAL

BEG. UNDESIGNATED FUND BAL.  $    183,850,408 $    146,809,730 $        8,735,641 $    512,911,199 $      75,848,144  $    928,155,122  $                       - $    928,155,122 

SOURCES OF FUNDS
OPERATING

 PROPERTY TAXES  $    487,350,934 $      94,510,522 $                       - $                       - $                       -  $    581,861,456  $                       - $    581,861,456 
 TAX PENALTIES & INTEREST          15,500,000                           -                           -                           -                           -          15,500,000                           -         15,500,000 
 SALES TAXES                           -        109,246,467            5,450,000                           -                           -        114,696,467                           -       114,696,467 
 LICENSES AND PERMITS            2,210,000          36,539,977                           -                           -                           -          38,749,977                           -         38,749,977 
 GRANTS                           -        126,571,503                           -                           -                           -        126,571,503                           -       126,571,503 
 OTHER INTERGOVERNMENTAL            2,439,693         14,959,386                          -                          -                          -          17,399,079                           -         17,399,079 
 PAYMENTS IN LIEU OF TAXES            8,674,402               371,191                           -                           -                           -            9,045,593                           -           9,045,593 
 STATE SHARED SALES TAX        368,431,060                           -                          -                          -                          -        368,431,060                           -       368,431,060 

 STATE SHARED HIGHWAY USER REV                           -          84,301,634                           -                           -                           -          84,301,634                           -         84,301,634 
 STATE SHARED VEHICLE LICENSE        118,385,455            8,185,047                           -                           -                           -        126,570,502                           -       126,570,502 

 INTERGOV CHARGES FOR SERVICES          13,569,916          78,767,445            2,698,636                           -            6,685,030        101,721,027         (37,100,645)         64,620,382 
 OTHER CHARGES FOR SERVICES          24,868,995          60,255,270                           -                           -          38,717,622        123,841,887                           -       123,841,887 
 INTERNAL SERVICE CHARGES 2,615,476           -                         -                         -                         145,343,024       147,958,500       (147,958,500)     -                         
 PATIENT SERVICES REVENUE 7,200                  1,390,074           -                         -                         -                         1,397,274           -                         1,397,274           
 FINES & FORFEITS 19,597,179         18,756,002         -                         -                         -                         38,353,181         -                         38,353,181         
 INTEREST EARNINGS 12,288,000         13,093,408         539,246              60,000                1,044,000           27,024,654         -                         27,024,654         
 MISCELLANEOUS REVENUE 3,338,106           44,476,200         -                         1,000,000           14,500                48,828,806         -                         48,828,806         
 GAIN ON FIXED ASSETS -                         250,000              -                         -                         -                         250,000              -                         250,000              
 TRANSFERS IN 10,142,704         175,470,716       2,081,585           1,668,264           -                         189,363,269       (189,363,269)     -                         

TOTAL OPERATING SOURCES  $ 1,089,419,120  $    867,144,842  $      10,769,467  $        2,728,264  $    191,804,176  $ 2,161,865,869  $   (374,422,414) $ 1,787,443,455 

NON-RECURRING
 GRANTS  $                       - $      10,692,074 $                       - $                       - $                       -  $      10,692,074  $                       - $      10,692,074 
 OTHER INTERGOVERNMENTAL                           -                           -                           -          15,091,000                           -          15,091,000                           -         15,091,000 

 INTERGOV CHARGES FOR SERVICES -                         -                         -                         26,095,834         -                         26,095,834         -                         26,095,834         
 MISCELLANEOUS REVENUE -                         4,500,000           -                         -                         -                         4,500,000           -                         4,500,000           
 TRANSFERS IN -                         -                         9,065,698           141,243,344       -                         150,309,042       (150,309,042)     -                         

TOTAL NON-RECURRING SOURCES  $                       -  $      15,192,074  $        9,065,698  $    182,430,178  $                       -  $    206,687,950  $   (150,309,042) $      56,378,908 

TOTAL SOURCES  $ 1,089,419,120  $    882,336,916  $      19,835,165  $    185,158,442  $    191,804,176  $ 2,368,553,819  $   (524,731,456) $ 1,843,822,363 

USES OF FUNDS
OPERATING

 PERSONAL SERVICES  $    420,589,320  $    462,362,356  $                       -  $                       -  $      12,076,425  $    895,028,101  $     (14,539,517) $    880,488,584 
 SUPPLIES 12,017,267         40,853,977         -                         -                         8,911,606           61,782,850         (8,771,431)         53,011,419         
 SERVICES 476,994,550       261,982,430       -                         3,000                  189,409,092       928,389,072       (160,372,251)     768,016,821       
 CAPITAL 5,571,269           10,214,939         25,141,204         -                         958,257              41,885,669         (1,375,946)         40,509,723         
 OTHER FINANCING USES 174,246,714       13,157,842         493,000              -                         1,465,713           189,363,269       (189,363,269)     -                         

TOTAL OPERATING USES  $ 1,089,419,120 $    788,571,544 $      25,634,204 $               3,000 $    212,821,093  $ 2,116,448,961  $   (374,422,414) $ 1,742,026,547 

NON-RECURRING
 PERSONAL SERVICES  $        1,042,581  $           796,108  $                       -  $        5,640,934  $                       -  $        7,479,623  $                       - $        7,479,623 
 SUPPLIES -                         333,462              -                         -                         90,500                423,962              -                         423,962              
 SERVICES 97,509,817         84,831,067         -                         12,567,500         2,003,600           196,911,984       -                         196,911,984       
 CAPITAL 23,998,020         6,595,839           -                         260,488,385       268,453              291,350,697       -                         291,350,697       
 OTHER FINANCING USES 61,299,990         79,943,354         -                         9,065,698           -                         150,309,042       (150,309,042)     -                         

TOTAL NON-RECURRING USES  $    183,850,408  $    172,499,830  $                       -  $    287,762,517  $        2,362,553  $    646,475,308  $   (150,309,042) $    496,166,266 

TOTAL USES  $ 1,273,269,528  $    961,071,374  $      25,634,204  $    287,765,517  $    215,183,646  $ 2,762,924,269  $   (524,731,456) $ 2,238,192,813 

STRUCTURAL BALANCE  $                       -  $      78,573,298  $     (14,864,737)  $        2,725,264  $     (21,016,917)  $      45,416,908  $                       - $      45,416,908 

ENDING UNDESIGNATED FUND BAL.  $                       -  $      68,075,272  $        2,936,602  $    410,304,124  $      52,468,674  $    533,784,672  $                       - $    533,784,672 

FUND TYPE:

 
 



Maricopa County Annual Business Strategies 
FY 2009-10 Recommended Budget County and Districts Overview

 

20 

Property Tax Levies and Rates 
Maricopa County levies primary property taxes based on assessed valuations of personal and real 
property.  The primary property tax may be used to support any type or level of service within the legal 
purview of the County.  The County Board of Supervisors, sitting as the Boards of Directors for the 
Flood Control and Library Districts also levies these district’s secondary property taxes. 

FY 2009-10 PRELIMINARY PROPERTY TAX LEVIES AND RATES
MARICOPA COUNTY, FLOOD CONTRL DISTRICT AND LIBRARY DISTRICT

Description
Net Assessed 

Value
SRP Effective 

Ass. Value Total w/SRP
Proceeds of 1-

cent Rate Tax Rate  Tax Levy  SRP PILT 
 Total Levy & 

SRP PILT 

MARICOPA COUNTY PRIMARY:
FY 2009-10 Preliminary 49,679,450,134$   642,894,514$   50,322,344,648$     5,032,234$     0.9909$   492,273,671$    6,370,442$    498,644,113$    
FY 2008-09 Adopted 44,881,602,698     569,949,948     45,451,552,646       4,545,155       1.0327     463,492,311      5,885,873      469,378,184      

Variance 4,797,847,436$     72,944,566$     4,870,792,002$       487,079$        (0.0418)$  28,781,360$      484,569$       29,265,929$      

FLOOD CONTROL DISTRICT SECONDARY:
FY 2009-10 Preliminary 54,862,329,172$   105,522,275$   54,967,851,447$     5,496,785$     0.1367$   74,996,804$      144,249$       75,141,053$      
FY 2008-09 Adopted 54,626,432,391     99,338,740       54,725,771,131       5,472,577       0.1367     74,674,333        135,796         74,810,129        

Variance 235,896,781$        6,183,535$       242,080,316$          24,208$          -$             322,471$           8,453$           330,924$           

LIBRARY DISTRICT SECONDARY:     
FY 2009-10 Preliminary 57,984,051,718$   642,894,514$   58,626,946,232$     5,862,695$     0.0353$   20,468,370$      226,942$       20,695,312$      
FY 2008-09 Adopted 58,303,635,287     569,949,948     58,873,585,235       5,887,359       0.0353     20,581,183        201,192         20,782,375        

Variance (319,583,569)$       72,944,566$     (246,639,003)$         (24,664)$        -$             (112,813)$         25,750$         (87,063)$            

GRAND TOTALS:    
FY 2009-10 Preliminary 1.1629$   587,738,845$    6,741,633$    594,480,478$    
FY 2008-09 Adopted 1.2047     558,747,827      6,222,861      564,970,688      

Variance (0.0418)$ 28,991,018$      518,772$      29,509,790$     

 

 

County-District Eliminations 
Certain amounts are budgeted as payments between Maricopa County and the Flood Control, Library 
and Stadium Districts.  The expenditures in one entity are associated with offsetting revenues and 
expenditures in another entity.  Between the County and Districts, such payments include the County 
Central Service Cost Allocation, interdepartmental charges, and the Flood Control District’s payment to 
the County to manage its operations.  When presenting the County and District budgets together in 
consolidated reports, Eliminations entries are included to remove double-counting.   
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Consolidated Sources, Uses and Fund Balance by Fund Type 
 

GENERAL
SPECIAL 

REVENUE DEBT SERVICE
CAPITAL 

PROJECTS
INTERNAL 
SERVICE SUBTOTAL ELIMINATIONS TOTAL

BEG. UNDESIGNATED FUND BAL.  $    183,850,408  $    124,932,450 $        8,735,641 $    467,733,987 $      75,848,144  $    861,100,630  $                       - $    861,100,630 

SOURCES OF FUNDS
OPERATING

 PROPERTY TAXES  $    487,350,934  $                       - $                       - $                       - $                       -  $    487,350,934  $                       - $    487,350,934 
 TAX PENALTIES & INTEREST          15,500,000                           -                           -                           -                           -          15,500,000                           -         15,500,000 
 SALES TAXES                           -        109,246,467                           -                           -                           -        109,246,467                           -       109,246,467 
 LICENSES AND PERMITS            2,210,000          35,406,377                           -                           -                           -          37,616,377                           -         37,616,377 
 GRANTS                           -        126,571,503                           -                           -                           -        126,571,503                           -       126,571,503 
 OTHER INTERGOVERNMENTAL            2,439,693          14,959,386                           -                           -                           -          17,399,079                           -         17,399,079 
 PAYMENTS IN LIEU OF TAXES            8,674,402                           -                           -                           -                           -            8,674,402                           -           8,674,402 
 STATE SHARED SALES TAX        368,431,060                           -                          -                          -                          -        368,431,060                           -       368,431,060 
 STATE SHARED HIGHWAY USER REV                           -          84,301,634                           -                           -                           -          84,301,634                           -         84,301,634 
 STATE SHARED VEHICLE LICENSE        118,385,455            8,185,047                          -                          -                          -        126,570,502                           -       126,570,502 
 INTERGOV CHARGES FOR SERVICES          13,569,916          75,938,507            2,698,636                           -            6,685,030          98,892,089                           -         98,892,089 
 OTHER CHARGES FOR SERVICES          24,868,995          60,229,270                          -                          -         38,717,622        123,815,887                           -       123,815,887 
 INTERNAL SERVICE CHARGES 2,615,476           -                         -                         -                         145,343,024       147,958,500       (147,958,500)     -                         
 PATIENT SERVICES REVENUE 7,200                  1,390,074           -                         -                         -                         1,397,274           -                         1,397,274           
 FINES & FORFEITS 19,597,179         18,101,306         -                         -                         -                         37,698,485         -                         37,698,485         
 INTEREST EARNINGS 12,288,000         11,954,593         64,152                -                         1,044,000           25,350,745         -                         25,350,745         
 MISCELLANEOUS REVENUE 3,338,106           38,930,604         -                         -                         14,500                42,283,210         -                         42,283,210         
 GAIN ON FIXED ASSETS -                         250,000              -                         -                         -                         250,000              -                         250,000              
 TRANSFERS IN 10,142,704         174,318,247       1,081,585           -                         -                         185,542,536       (185,542,536)     -                         

TOTAL OPERATING SOURCES  $ 1,089,419,120  $    759,783,015  $        3,844,373  $                       -  $    191,804,176  $ 2,044,850,684  $   (333,501,036)  $ 1,711,349,648 

NON-RECURRING
 GRANTS  $                       -  $      10,692,074 $                       - $                       - $                       -  $      10,692,074  $                       - $      10,692,074 
 OTHER INTERGOVERNMENTAL                           -                           -                           -            1,500,000                           -            1,500,000                           -            1,500,000 
 INTERGOV CHARGES FOR SERVICES -                         -                         -                         26,095,834         -                         26,095,834         -                         26,095,834         
 TRANSFERS IN -                         -                         9,065,698           97,024,276         -                         106,089,974       (106,089,974)     -                         

TOTAL NON-RECURRING SOURCES  $                       -  $      10,692,074  $        9,065,698  $    124,620,110  $                       -  $    144,377,882  $   (106,089,974)  $      38,287,908 

TOTAL SOURCES  $ 1,089,419,120  $    770,475,089  $      12,910,071  $    124,620,110  $    191,804,176  $ 2,189,228,566  $   (439,591,010)  $ 1,749,637,556 

USES OF FUNDS
OPERATING

 PERSONAL SERVICES  $    420,589,320  $    435,342,262  $                       -  $                       -  $      12,076,425  $    868,008,007  $                       -  $    868,008,007 
 SUPPLIES 12,017,267         33,652,553         -                         -                         8,911,606           54,581,426         (6,577,459)         48,003,967         
 SERVICES 476,994,550       236,858,774       -                         -                         189,409,092       903,262,416       (141,381,041)     761,881,375       
 CAPITAL 5,571,269           8,585,006           18,709,110         -                         958,257              33,823,642         -                         33,823,642         
 OTHER FINANCING USES 174,246,714       9,830,109           -                         -                         1,465,713           185,542,536       (185,542,536)     -                         

TOTAL OPERATING USES  $ 1,089,419,120  $    724,268,704 $      18,709,110 $                       - $    212,821,093  $ 2,045,218,027  $   (333,501,036) $ 1,711,716,991 

NON-RECURRING
 PERSONAL SERVICES  $        1,042,581  $           796,108  $                       -  $        3,440,934  $                       -  $        5,279,623  $                       -  $        5,279,623 
 SUPPLIES -                         333,462              -                         -                         90,500                423,962              -                         423,962              
 SERVICES 97,509,817         84,831,067         -                         12,567,500         2,003,600           196,911,984       -                         196,911,984       
 CAPITAL 23,998,020         6,595,839           -                         191,288,385       268,453              222,150,697       -                         222,150,697       
 OTHER FINANCING USES 61,299,990         35,724,286         -                         9,065,698           -                         106,089,974       (106,089,974)     -                         

TOTAL NON-RECURRING USES  $    183,850,408  $    128,280,762  $                       -  $    216,362,517  $        2,362,553  $    530,856,240  $   (106,089,974)  $    424,766,266 

TOTAL USES  $ 1,273,269,528  $    852,549,466  $      18,709,110  $    216,362,517  $    215,183,646  $ 2,576,074,267  $   (439,591,010)  $ 2,136,483,257 

STRUCTURAL BALANCE  $                       -  $      35,514,311  $     (14,864,737)  $                       -  $     (21,016,917)  $          (367,343)  $                       -  $          (367,343)

ENDING UNDESIGNATED FUND BAL.  $                       -  $      42,858,073  $        2,936,602  $    375,991,580  $      52,468,674  $    474,254,929  $                       -  $    474,254,929 

FUND TYPE:

 



Maricopa County Annual Business Strategies 
FY 2009 -10 Recommended Budget Budget Summary Schedules 

 22 

Sources and Uses of Funds 
 

FY 2009-10 Recommended Budget
$2,136,483,257
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Reconciliation of Budget Changes 
RECONCILIATION OF CHANGES IN APPROPRIATED EXPENDITURES AND OTHER USES

FY 2008-09 ADOPTED TO FY 2008-09 REVISED

 GENERAL 
 SPECIAL 
REVENUE 

 DEBT 
SERVICE 

 CAPITAL 
PROJECTS 

 INTERNAL 
SERVICE  ELIMINATIONS  TOTAL 

FY 2008-09 Adopted Budget 1,443,161,094$  946,735,459$ 23,389,608$ 273,253,604$ 215,577,693$ (643,229,865)$   2,258,887,593$ 

Total Adjustments (13,182)$             42,636,599$   -$                  345,000$        938,832$        33,551,696$      77,458,945$      

FY 2008-09 Revised Budget 1,443,147,912$  989,372,058$ 23,389,608$ 273,598,604$ 216,516,525$ (609,678,169)$   2,336,346,538$ 

OPERATING

FY 2008-09 Adopted Budget 1,166,652,302$  778,836,277$ 23,389,608$ -$                    212,317,693$ (409,432,723)$   1,771,763,157$ 

Budget Balancing Adjustments:
Budget Balancing Plan -$                        -$                    -$                  -$                    -$                     33,838,833$      33,838,833$      
Administrative Reductions -                          -                       -                     -                       (61,168)            61,168               -                          

Budget Balancing -$                        -$                     -$                   -$                     (61,168)$          33,900,001$      33,838,833$       

Capital Improvement Program -$                        -$                    -$                  -$                    -$                     (255,000)$          (255,000)$          
Donations -                          80,000             -                     -                       -                       -                         80,000                
Grants -                          11,649,684      -                     -                       -                       -                         11,649,684         
Intergovernmental Agreements (306,080)             -                       -                     -                       -                       -                         (306,080)             
Other Adjustments -                          3,305               -                     -                       -                       (3,305)                -                          
Total Adjustments (306,080)$           11,732,989$    -$                   -$                     (61,168)$          33,641,696$      45,007,437$       

FY 2008-09 Revised Budget 1,166,346,222$  790,569,266$ 23,389,608$ -$                    212,256,525$ (375,791,027)$   1,816,770,594$ 

NON-RECURRING

FY 2008-09 Adopted Budget 276,508,792$     167,899,182$ -$                  273,253,604$ 3,260,000$     (233,797,142)$   487,124,436$    

FY09 Mandated State Contribution -$                        24,168,400$   -$                  -$                    -$                     -$                      24,168,400$      
Capital Improvement Program -                          -                       -                     345,000           -                       (90,000)              255,000              
Donations 32,500                150,000           -                     -                       -                       -                         182,500              
Grants 188,327              5,084,166        -                     -                       -                       -                         5,272,493           
Intergovernmental Agreements 72,071                -                       -                     -                       -                       -                         72,071                
Major Maintenance -                          (1,000,000)       -                     -                       1,000,000        -                         -                          
Other Non-Recurring -                          2,501,044        -                     -                       -                       -                         2,501,044           
Total Adjustments 292,898$            30,903,610$    -$                   345,000$         1,000,000$      (90,000)$            32,451,508$       

FY 2008-09 Revised Budget 276,801,690$     198,802,792$ -$                  273,598,604$ 4,260,000$     (233,887,142)$   519,575,944$    
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Reconciliation of Budget Changes (continued)  
 GENERAL 

 SPECIAL 
REVENUE 

 DEBT 
SERVICE 

 CAPITAL 
PROJECTS 

 INTERNAL 
SERVICE  ELIMINATIONS  TOTAL 

FY 2008-09 Revised Budget 1,443,147,912$   989,372,058$ 23,389,608$ 273,598,604$ 216,516,525$ (609,678,169)$   2,336,346,538$  

Total Adjustments (169,878,384)      (136,822,592)   (4,680,498)     (57,236,087)     (1,332,879)       170,087,159      (199,863,281)      

FY 2009-10 Recommended Budget 1,273,269,528$   852,549,466$ 18,709,110$ 216,362,517$ 215,183,646$ (439,591,010)$   2,136,483,257$  

OPERATING

FY 2008-09 Revised Budget 1,166,346,222$   790,569,266$ 23,389,608$ -$                    212,256,525$ (375,791,027)$   1,816,770,594$  

Mandated State Health Contributions:
ALTCS Contribution 3,894,000$          -$                     -$                   -$                     -$                     -$                       3,894,000$          
Arnold v. Sarn IGA 1,790,635            -                       -                     -                       -                       -                         1,790,635            
AHCCCS Contribution (517,300)             -                       -                     -                       -                       -                         (517,300)             
Mandated State Health Contributions 5,167,335$          -$                    -$                  -$                    -$                     -$                      5,167,335$         

FY 09 Mandated State Contribution 24,168,400$        24,168,400$        

Other Mandated Expenditures:
Elected Official Salary Increase 658,413$             -$                     -$                   -$                     -$                     -$                       658,413$             
New Justice Precincts 222,769               -                       -                     -                       -                       -                         222,769               
Stormwater Enforcement (1,178,149)          -                       -                     -                       -                       -                         (1,178,149)          
Jail Excise Tax Maintenance of Effort 4,119,883            -                       -                     -                       -                       (4,119,883)         -                          
Primary and General Elections (6,742,544)          -                       -                     -                       -                       -                         (6,742,544)          

Other Mandated Expenditures (2,919,628)$        -$                     -$                   -$                     -$                     (4,119,883)$       (7,039,511)$        

Budget Balancing Adjustments:
Annualize FY 09 Budget Balancing (61,154,859)$      (8,926,218)$     -$                   -$                     -$                     -$                       (74,081,077)$      
Budget Balancing Plan (35,837,053)        (48,833,618)     -                     -                       (425,563)          27,370,834        (53,725,400)        
Administrative Reductions (5,228,579)          (492,694)          -                     -                       (251,104)          -                         (5,972,377)          
Efficiency and Process Improvement (34,263,071)        (12,621,087)     -                     -                       (456,921)          -                         (47,341,079)        
Revenue Enhancements 50,000                 -                       -                     -                       -                       -                         50,000                 
Pay Off Capital Leases and Other Debt (12,347,512)        (471,979)          -                     -                       (34,001)            -                         (12,853,492)        
Elim. Vacant Positions/Furloughs (18,447,093)        (6,502,126)       -                     -                       (250,494)          -                         (24,536,099)        
Service Reductions (2,629,293)          (1,320,223)       -                     -                       (181,450)          -                         (4,130,966)          
Shift Expenditures to Other Funds (3,064,384)          476,469           -                     -                       -                       -                         (2,587,915)          
Reduce or Elim. Non-Mandated Services (485,239)             -                       -                     -                       -                       -                         (485,239)             

Budget Balancing (173,407,083)$    (78,691,476)$   -$                   -$                     (1,599,533)$     27,370,834$      (226,327,258)$    
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Reconciliation of Budget Changes (continued) 
 

 GENERAL 
 SPECIAL 
REVENUE 

 DEBT 
SERVICE 

 CAPITAL 
PROJECTS 

 INTERNAL 
SERVICE  ELIMINATIONS  TOTAL 

Program Revenue Adjustments (450,504)$           3,305,501$      -$                   -$                     -$                     -$                       2,854,997$          
Personnel Savings 17,572,277          17,979,226      3,574               35,555,077          
Ann. Mid-Year and Other Base Adjustments 32,773,182          9,327,129        -                     -                       2,160,527        17,860,315        62,121,153          
Debt Service 45,500                 (4,680,498)     (4,634,998)          
Fund Transfers (49,838)               (1,128,887)       -                     -                       -                       1,178,725          -                          
Property Tax Non-Recurring Increase 15,000,000          15,000,000          
Grants -                          (18,247,322)     -                     -                       -                       -                         (18,247,322)        
Intergovernmental Agreements (242,748)             53,267             -                     -                       -                       -                         (189,481)             
Information Technology 1,511,005            1,511,005            
Major Maintenance Program 3,935,000            451,000           4,386,000            
Non-Recurring Expenditures (30,000)               651,000         -                   -                     -                      -                        621,000             
Total Adjustments (76,927,102)$      (66,300,562)$   (4,680,498)$   -$                     564,568$         42,289,991$      (105,053,603)$    

FY 2009-10 Recommended Budget 1,089,419,120$   724,268,704$ 18,709,110$ -$                    212,821,093$ (333,501,036)$   1,711,716,991$  

NON-RECURRING

FY 2008-09 Revised Budget 276,801,690$      198,802,792$ -$                  273,598,604$ 4,260,000$      (233,887,142)$   519,575,944$     

FY09 Mandated State Contribution -$                        (24,168,400)$   -$                   -$                     -$                     -$                       (24,168,400)$      

Budget Balancing Adjustments:
Administrative Reductions -$                        105,000$         -$                   -$                     -$                     -$                       105,000$             
Efficiency and Process Improvement 42,581                 -                       -                     -                       -                       -                         42,581                 
Pay Off Capital Leases and Other Debt 23,998,020          1,519,214        -                     -                       55,253             -                         25,572,487          
Reduce or Elim. Non-Mandated Services 250,000               -                       -                     -                       -                       -                         250,000               

Budget Balancing 24,290,601$        1,624,214$      -$                   -$                     55,253$           -$                       25,970,068$        

Capital Improvement Program -$                        (130,000)$        -$                   38,926,107$    -$                     -$                       38,796,107$        
Base Adjustments -                          6,183,841        -                     -                       -                       -                         6,183,841            
Fund Transfers (86,713,681)        (771,000)          -                     2,813,359        -                       94,935,661        10,264,339          
Fed. Recovery Grants/Crim Justice -                          9,158,935        -                     -                       -                       -                         9,158,935            
Other Grants (38,327)               (450,240)          -                     -                       -                       -                         (488,567)             
Intergovernmental Agreements (72,071)               (419,892)          -                     -                       -                       -                         (491,963)             
Information Technology (16,486,854)        (4,012,512)       -                     -                       -                       -                         (20,499,366)        
Major Maintenance -                          (1,982,037)       -                     -                       -                       -                         (1,982,037)          
Other Non-Recurring (13,930,950)        (55,554,939)   -                   (98,975,553)   (1,952,700)      32,861,507        (137,552,635)    
Total Adjustments (92,951,282)$      (70,522,030)$   -$                   (57,236,087)$   (1,897,447)$     127,797,168$    (94,809,678)$      

   
FY 2009-10 Recommended Budget 183,850,408$      128,280,762$ -$                  216,362,517$ 2,362,553$      (106,089,974)$   424,766,266$      
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Consolidated Revenues and Other Sources by Department and 
Fund Type 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ALL FUNDS
JUDICIAL BRANCH

110 - ADULT PROBATION 16,363,853$         18,826,621$         19,201,843$         16,784,431$         18,593,259$         (608,584)$             -3.2%
240 - JUSTICE COURTS 22,470,467           20,515,649           22,028,581           23,579,780           26,263,717           4,235,136             19.2%
270 - JUVENILE PROBATION 8,595,011             11,294,125           13,192,751           9,719,243             9,687,343             (3,505,408)            -26.6%
800 - SUPERIOR COURT 14,891,130           16,833,998           16,833,998           15,855,824           16,834,003           5                           0.0%

SUBTOTAL 62,320,461$         67,470,393$         71,257,173$         65,939,278$         71,378,322$         121,149$              0.2%

ELECTED OFFICIAL
120 - ASSESSOR 199,809$              150,000$              150,000$              97,472$                150,000$              -$                          0.0%
160 - CLERK OF THE SUPERIOR COURT 19,167,384           19,693,644           19,693,644           20,706,811           21,700,486           2,006,842             10.2%
190 - COUNTY ATTORNEY 13,827,630           16,511,977           16,511,977           15,210,199           16,127,584           (384,393)               -2.3%
210 - ELECTIONS 3,910,489             3,317,695             3,317,695             4,449,208             1,071,210             (2,246,485)            -67.7%
250 - CONSTABLES 1,603,775             1,843,000             1,881,327             1,703,114             1,638,556             (242,771)               -12.9%
280 - COUNTY ATTORNEY CIVIL 4,543,759             2,869,451             2,869,451             3,969,473             3,093,654             224,203                7.8%
360 - RECORDER 14,409,966           12,883,887           12,883,887           11,160,743           10,544,600           (2,339,287)            -18.2%
370 - SUPERINTENDENT OF SCHOOLS 1,888,191             2,840,677             2,840,677             2,043,995             3,144,795             304,118                10.7%
430 - TREASURER 3,955                    804,000                804,000                1,849                    308,341                (495,659)               -61.6%
500 - SHERIFF 70,705,775           65,060,563           64,233,614           64,400,415           67,851,111           3,617,497             5.6%

SUBTOTAL 130,260,733$       125,974,894$       125,186,272$       123,743,279$       125,630,337$       444,065$              0.4%

APPOINTED DEPARTMENT
150 - EMERGENCY MANAGEMENT 911,556$              1,159,532$           1,234,650$           1,324,747$           1,312,467$           77,817$                6.3%
180 - FINANCE 1,150,792             1,609,843             1,609,843             1,124,242             1,057,199             (552,644)               -34.3%
200 - COUNTY MANAGER 589,174                75,500                  490,500                480,615                9,160,035             8,669,535             1767.5%
220 - HUMAN SERVICES 46,995,563           54,652,376           66,259,263           52,534,979           62,527,574           (3,731,689)            -5.6%
230 - INTERNAL AUDIT 1,993                    -                            -                            -                            -                            -                            
260 - CORRECTIONAL HEALTH 522,357                39,318                  39,318                  39,085                  49,318                  10,000                  25.4%
290 - MEDICAL EXAMINER 392,565                302,768                397,768                378,142                521,383                123,615                31.1%
300 - PARKS AND RECREATION 5,862,772             8,460,659             8,879,390             8,469,754             5,717,324             (3,162,066)            -35.6%
310 - WORKFORCE MGT AND DEVELOPMEN 57,422                  44,700                  44,700                  48,757                  56,500                  11,800                  26.4%
340 - PUBLIC FIDUCIARY 713,359                918,848                918,848                931,868                1,020,000             101,152                11.0%
350 - EMPLOYEE HEALTH INITIATIVES 125,407,210         144,601,554         144,601,554         132,973,993         131,222,607         (13,378,947)          -9.3%
410 - ENTERPRISE TECHNOLOGY 20,657,676           16,557,997           16,557,997           20,377,499           15,920,669           (637,328)               -3.8%
440 - PLANNING AND DEVELOPMENT 11,540,965           13,674,233           13,677,538           5,874,079             6,780,564             (6,896,974)            -50.4%
460 - RESEARCH AND REPORTING 50,000                  -                            -                            69,729                  119,729                119,729                
470 - NON DEPARTMENTAL 1,521,967,075      1,656,779,912      1,623,218,587      1,540,155,689      1,410,402,423      (212,816,164)        -13.1%
520 - PUBLIC DEFENDER 2,509,618             2,656,341             2,656,341             2,569,121             2,318,864             (337,477)               -12.7%
540 - LEGAL DEFENDER 113,171                136,894                136,894                124,031                113,255                (23,639)                 -17.3%
550 - LEGAL ADVOCATE 27,601                  32,500                  32,500                  15,417                  27,349                  (5,151)                   -15.8%
560 - PUBLIC DEFENSE SERVICES 72,738                  100,000                100,000                -                            100,000                -                            0.0%
730 - MATERIALS MANAGEMENT 1,488,950             1,213,885             1,213,885             1,325,868             1,462,560             248,675                20.5%
740 - EQUIPMENT SERVICES 17,357,051           15,519,000           15,457,832           16,818,087           13,883,815           (1,574,017)            -10.2%
750 - RISK MANAGEMENT 40,623,935           36,172,043           36,172,043           36,172,043           29,772,374           (6,399,669)            -17.7%
790 - ANIMAL CARE AND CONTROL 13,302,097           12,266,834           12,398,118           13,952,898           15,517,874           3,119,756             25.2%
850 - AIR QUALITY 17,946,893           23,464,120           23,464,120           19,161,047           20,193,157           (3,270,963)            -13.9%
860 - PUBLIC HEALTH 34,565,381           42,781,456           41,806,959           33,755,710           36,092,017           (5,714,942)            -13.7%
880 - ENVIRONMENTAL SERVICES 19,619,052           20,570,464           20,570,464           19,606,334           18,166,457           (2,404,007)            -11.7%
910 - PUBLIC WORKS 157,167,647         189,913,069         191,425,748         160,641,820         167,154,665         (24,271,083)          -12.7%
860 - PUBLIC HEALTH 34,565,381           42,781,456           41,806,959           33,755,710           36,092,017           (5,714,942)            -13.7%
880 - ENVIRONMENTAL SERVICES 19,619,052           20,570,464           20,570,464           19,606,334           18,166,457           (2,404,007)            -11.7%
910 - PUBLIC WORKS 157,167,647         189,913,069         191,425,748         160,641,820         167,154,665         (24,271,083)          -12.7%

SUBTOTAL 2,049,036,842$    2,056,178,330$    2,056,093,026$    2,061,902,713$    2,060,722,271$    4,629,245$           0.2%

ELIMINATIONS
980 - ELIMINATIONS COUNTY (428,590,787)$      (568,416,251)$      (534,864,555)$      (541,756,198)$      (403,975,191)$      130,889,364$       -24.5%

SUBTOTAL (428,590,787)$      (568,416,251)$      (534,864,555)$      (541,756,198)$      (403,975,191)$      130,889,364$       -24.5%

MARICOPA COUNTY 1,813,027,249$    1,876,342,004$    1,892,552,872$    1,722,104,843$    1,749,637,556$    (142,915,316)$      -7.6%

RECOMM VS REVISED
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Consolidated Revenues and Other Sources by Department and Fund 
Type (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

GENERAL FUND
JUDICIAL BRANCH

240 - JUSTICE COURTS 17,483,212$         16,763,590$         16,763,590$         18,155,274$         20,140,000$         3,376,410$           20.1%
270 - JUVENILE PROBATION 38,584                  29,000                  29,000                  57,744                  29,000                  -                            0.0%
800 - SUPERIOR COURT 1,466,693             2,803,584             2,803,584             1,665,674             2,383,080             (420,504)               -15.0%

SUBTOTAL 18,988,489$         19,596,174$         19,596,174$         19,878,692$         22,552,080$         2,955,906$           15.1%

ELECTED OFFICIAL
120 - ASSESSOR 199,809$              150,000$              150,000$              97,472$                150,000$              -$                          0.0%
160 - CLERK OF THE SUPERIOR COURT 10,559,781           11,009,272           11,009,272           11,219,177           12,206,200           1,196,928             10.9%
190 - COUNTY ATTORNEY 66,412                  51,700                  51,700                  32,008                  24,300                  (27,400)                 -53.0%
210 - ELECTIONS 3,906,227             3,317,695             3,317,695             4,452,719             1,016,210             (2,301,485)            -69.4%
250 - CONSTABLES 1,603,775             1,843,000             1,881,327             1,703,114             1,638,556             (242,771)               -12.9%
280 - COUNTY ATTORNEY CIVIL 4,543,759             2,869,451             2,869,451             3,969,473             3,093,654             224,203                7.8%
360 - RECORDER 9,541,840             8,454,753             8,454,753             7,099,462             6,602,600             (1,852,153)            -21.9%
370 - SUPERINTENDENT OF SCHOOLS 244,473                828,091                828,091                606,549                828,091                -                            0.0%
430 - TREASURER 3,955                    4,000                    4,000                    1,849                    4,000                    -                            0.0%
500 - SHERIFF 13,307,781           13,005,817           12,771,808           12,972,440           11,486,976           (1,284,832)            -10.1%

SUBTOTAL 43,977,812$         41,533,779$         41,338,097$         42,154,263$         37,050,587$         (4,287,510)$          -10.4%

APPOINTED DEPARTMENT
180 - FINANCE 1,150,792$           1,609,843$           1,609,843$           1,124,242$           1,057,199$           (552,644)$             -34.3%
200 - COUNTY MANAGER -                            500                       500                       2,148                    1,100                    600                       120.0%
230 - INTERNAL AUDIT 1,993                    -                            -                            -                            -                            -                            
260 - CORRECTIONAL HEALTH 156,525                -                            -                            -                            -                            -                            
290 - MEDICAL EXAMINER 290,594                302,768                302,768                283,230                302,768                -                            0.0%
310 - WORKFORCE MGT AND DEVELOPMEN 57,422                  44,700                  44,700                  48,757                  56,500                  11,800                  26.4%
340 - PUBLIC FIDUCIARY 713,359                918,848                918,848                931,868                1,020,000             101,152                11.0%
390 - HEALTH CARE PROGRAMS 9,237                    14,400                  14,400                  17,530                  7,200                    (7,200)                   -50.0%
460 - RESEARCH AND REPORTING 50,000                  -                            -                            69,729                  119,729                119,729                
470 - NON DEPARTMENTAL 1,084,172,997      1,103,487,668      1,103,670,168      1,031,858,245      1,025,999,181      (77,670,987)          -7.0%
520 - PUBLIC DEFENDER 134,421                67,000                  67,000                  78,400                  67,000                  -                            0.0%
540 - LEGAL DEFENDER 700                       2,100                    2,100                    -                            2,100                    -                            0.0%
550 - LEGAL ADVOCATE 18,277                  20,000                  20,000                  2,917                    20,000                  -                            0.0%
560 - PUBLIC DEFENSE SERVICES 72,738                  100,000                100,000                -                            100,000                -                            0.0%
730 - MATERIALS MANAGEMENT 574,339                217,000                217,000                456,768                457,849                240,849                111.0%
860 - PUBLIC HEALTH -                            -                            -                            960                       -                            -                            
880 - ENVIRONMENTAL SERVICES -                            1,000                    1,000                    550                       1,000                    -                            0.0%
910 - PUBLIC WORKS 677,381                617,670                617,670                604,653                604,827                (12,843)                 -2.1%

SUBTOTAL 1,088,080,775$    1,107,403,497$    1,107,585,997$    1,035,479,997$    1,029,816,453$    (77,769,544)$        -7.0%

MARICOPA COUNTY 1,151,047,076$    1,168,533,450$    1,168,520,268$    1,097,512,952$    1,089,419,120$    (79,101,148)$        -6.8%

RECOMM VS REVISED
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Consolidated Revenues and Other Sources by Department and Fund 
Type (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE FUND
JUDICIAL BRANCH

110 - ADULT PROBATION 16,363,853$         18,826,621$         19,201,843$         16,784,431$         18,593,259$         (608,584)$             -3.2%
240 - JUSTICE COURTS 4,987,255             3,752,059             5,264,991             5,424,506             6,123,717             858,726                16.3%
270 - JUVENILE PROBATION 8,556,427             11,265,125           13,163,751           9,661,499             9,658,343             (3,505,408)            -26.6%
800 - SUPERIOR COURT 13,424,437           14,030,414           14,030,414           14,190,150           14,450,923           420,509                3.0%

SUBTOTAL 43,331,972$         47,874,219$         51,660,999$         46,060,586$         48,826,242$         (2,834,757)$          -5.5%

ELECTED OFFICIAL
160 - CLERK OF THE SUPERIOR COURT 8,607,603$           8,684,372$           8,684,372$           9,487,634$           9,494,286$           809,914$              9.3%
190 - COUNTY ATTORNEY 13,761,218           16,460,277           16,460,277           15,178,191           16,103,284           (356,993)               -2.2%
210 - ELECTIONS 4,262                    -                            -                            (3,511)                   55,000                  55,000                  
360 - RECORDER 4,868,126             4,429,134             4,429,134             4,061,281             3,942,000             (487,134)               -11.0%
370 - SUPERINTENDENT OF SCHOOLS 1,643,718             2,012,586             2,012,586             1,437,446             2,316,704             304,118                15.1%
430 - TREASURER -                            800,000                800,000                -                            304,341                (495,659)               -62.0%
500 - SHERIFF 57,397,994           52,054,746           51,461,806           51,427,975           56,364,135           4,902,329             9.5%

SUBTOTAL 86,282,921$         84,441,115$         83,848,175$         81,589,016$         88,579,750$         4,731,575$           5.6%

APPOINTED DEPARTMENT
150 - EMERGENCY MANAGEMENT 911,556$              1,159,532$           1,234,650$           1,324,747$           1,312,467$           77,817$                6.3%
200 - COUNTY MANAGER 589,174                75,000                  490,000                478,467                9,158,935             8,668,935             1769.2%
220 - HUMAN SERVICES 46,995,563           54,652,376           66,259,263           52,534,979           62,527,574           (3,731,689)            -5.6%
260 - CORRECTIONAL HEALTH 365,832                39,318                  39,318                  39,085                  49,318                  10,000                  25.4%
290 - MEDICAL EXAMINER 101,971                -                            95,000                  94,912                  218,615                123,615                130.1%
300 - PARKS AND RECREATION 5,911,892             8,525,289             8,944,020             8,534,384             5,788,857             (3,155,163)            -35.3%
390 - HEALTH CARE PROGRAMS 7,412,992             7,594,722             7,594,722             5,235,400             5,926,709             (1,668,013)            -22.0%
440 - PLANNING AND DEVELOPMENT 11,540,965           13,674,233           13,677,538           5,874,079             6,780,564             (6,896,974)            -50.4%
470 - NON DEPARTMENTAL 317,032,542         357,718,690         357,468,698         324,542,258         310,013,181         (47,455,517)          -13.3%
520 - PUBLIC DEFENDER 2,375,197             2,589,341             2,589,341             2,490,721             2,251,864             (337,477)               -13.0%
540 - LEGAL DEFENDER 112,471                134,794                134,794                124,031                111,155                (23,639)                 -17.5%
550 - LEGAL ADVOCATE 9,324                    12,500                  12,500                  12,500                  7,349                    (5,151)                   -41.2%
790 - ANIMAL CARE AND CONTROL 13,302,097           12,266,834           12,398,118           13,952,898           15,517,874           3,119,756             25.2%
850 - AIR QUALITY 17,946,893           23,464,120           23,464,120           19,161,047           20,193,157           (3,270,963)            -13.9%
860 - PUBLIC HEALTH 34,565,381           42,781,456           41,806,959           33,754,750           36,092,017           (5,714,942)            -13.7%
880 - ENVIRONMENTAL SERVICES 19,619,052           20,569,464           20,569,464           19,605,784           18,165,457           (2,404,007)            -11.7%
910 - PUBLIC WORKS 125,838,573         169,191,439         170,704,118         143,189,722         138,954,004         (31,750,114)          -18.6%

SUBTOTAL 604,631,475$       714,449,108$       727,482,623$       630,949,764$       633,069,097$       (94,413,526)$        -13.0%

MARICOPA COUNTY 734,246,368$       846,764,442$       862,991,797$       758,599,366$       770,475,089$       (92,516,708)$        -10.7%

RECOMM VS REVISED
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Consolidated Revenues and Other Sources by Department and Fund 
Type (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

DEBT SERVICE
APPOINTED DEPARTMENT

470 - NON DEPARTMENTAL 21,128,816$         14,832,050$         14,832,050$         16,859,291$         12,910,071$         (1,921,979)$          -13.0%
SUBTOTAL 21,128,816$         14,832,050$         14,832,050$         16,859,291$         12,910,071$         (1,921,979)$          -13.0%

MARICOPA COUNTY 21,128,816$         14,832,050$         14,832,050$         16,859,291$         12,910,071$         (1,921,979)$          -13.0%

RECOMM VS REVISED

 
 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

INTERNAL SERVICE FUND
APPOINTED DEPARTMENT

350 - EMPLOYEE HEALTH INITIATIVES 125,407,210$       144,601,554$       144,601,554$       132,973,993$       131,222,607$       (13,378,947)$        -9.3%
410 - ENTERPRISE TECHNOLOGY 20,657,676           16,557,997           16,557,997           20,377,499           15,920,669           (637,328)               -3.8%
730 - MATERIALS MANAGEMENT 914,611                996,885                996,885                869,100                1,004,711             7,826                    0.8%
740 - EQUIPMENT SERVICES 17,357,051           15,519,000           15,457,832           16,818,087           13,883,815           (1,574,017)            -10.2%
750 - RISK MANAGEMENT 40,623,935           36,172,043           36,172,043           36,172,043           29,772,374           (6,399,669)            -17.7%

SUBTOTAL 204,960,483$       213,847,479$       213,786,311$       207,210,722$       191,804,176$       (21,982,135)$        -10.3%

MARICOPA COUNTY 204,960,483$       213,847,479$       213,786,311$       207,210,722$       191,804,176$       (21,982,135)$        -10.3%

RECOMM VS REVISED

 
 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

CAPITAL PROJECTS
APPOINTED DEPARTMENT

470 - NON DEPARTMENTAL 98,526,599$         180,741,504$       147,247,671$       166,572,284$       61,479,990$         (85,767,681)$        -58.2%
910 - PUBLIC WORKS 90,246,207           94,852,944           94,852,944           66,680,101           63,140,120           (31,712,824)          -33.4%

SUBTOTAL 188,772,806$       275,594,448$       242,100,615$       233,252,385$       124,620,110$       (117,480,505)$      -48.5%

MARICOPA COUNTY 188,772,806$       275,594,448$       242,100,615$       233,252,385$       124,620,110$       (117,480,505)$      -48.5%

RECOMM VS REVISED

 
 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ELIMINATIONS
APPOINTED DEPARTMENT

300 - PARKS AND RECREATION (49,120)$               (64,630)$               (64,630)$               (64,630)$               (71,533)$               (6,903)$                 10.7%
910 - PUBLIC WORKS (59,594,514)          (74,748,984)          (74,748,984)          (49,832,656)          (35,544,286)          39,204,698           -52.4%

SUBTOTAL (59,643,634)$        (74,813,614)$        (74,813,614)$        (49,897,286)$        (35,615,819)$        39,197,795$         -52.4%

ELIMINATIONS
980 - ELIMINATIONS COUNTY (428,590,787)$      (568,416,251)$      (534,864,555)$      (541,756,198)$      (403,975,191)$      130,889,364$       -24.5%

MARICOPA COUNTY (488,234,421)$      (643,229,865)$      (609,678,169)$      (591,653,484)$      (439,591,010)$      170,087,159$       -27.9%

RECOMM VS REVISED
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Consolidated Revenues and Other Sources by Fund 
Type/Department 

FUND TYPE:

GENERAL
SPECIAL 

REVENUE DEBT SERVICE
CAPITAL 

PROJECTS
INTERNAL 
SERVICE SUBTOTAL ELIMINATIONS TOTAL

JUDICIAL
110 - ADULT PROBATION -$                       18,593,259$       -$                       -$                       -$                       18,593,259$       -$                       18,593,259$       
240 - JUSTICE COURTS 20,140,000         6,123,717           -                         -                         -                         26,263,717         -                         26,263,717         
270 - JUVENILE PROBATION 29,000                9,658,343           -                         -                         -                         9,687,343           -                         9,687,343           
800 - SUPERIOR COURT 2,383,080           14,450,923         -                         -                         -                         16,834,003         -                         16,834,003         

SUBTOTAL 22,552,080$       48,826,242$      -$                      -$                      -$                      71,378,322$       -$                      71,378,322$      

ELECTED
120 - ASSESSOR 150,000              -                         -                         -                         -                         150,000              -                         150,000              
160 - CLERK OF THE SUPERIOR COURT 12,206,200         9,494,286           -                         -                         -                         21,700,486         -                         21,700,486         
190 - COUNTY ATTORNEY 24,300                16,103,284         -                         -                         -                         16,127,584         -                         16,127,584         
210 - ELECTIONS 1,016,210           55,000                -                         -                         -                         1,071,210           -                         1,071,210           
250 - CONSTABLES 1,638,556           -                         -                         -                         -                         1,638,556           -                         1,638,556           
280 - COUNTY ATTORNEY CIVIL 3,093,654           -                         -                         -                         -                         3,093,654           -                         3,093,654           
360 - RECORDER 6,602,600           3,942,000           -                         -                         -                         10,544,600         -                         10,544,600         
370 - SUPERINTENDENT OF SCHOOLS 828,091              2,316,704           -                         -                         -                         3,144,795           -                         3,144,795           
430 - TREASURER 4,000                  304,341              -                         -                         -                         308,341              -                         308,341              
500 - SHERIFF 11,486,976         56,364,135         -                         -                         -                         67,851,111         -                         67,851,111         

SUBTOTAL 37,050,587$       88,579,750$      -$                      -$                      -$                      125,630,337$     -$                      125,630,337$    

APPOINTED
150 - EMERGENCY MANAGEMENT -                         1,312,467           -                         -                         -                         1,312,467           -                         1,312,467           
180 - FINANCE 1,057,199           -                         -                         -                         -                         1,057,199           -                         1,057,199           
200 - COUNTY MANAGER 1,100                  9,158,935           -                         -                         -                         9,160,035           -                         9,160,035           
220 - HUMAN SERVICES -                         62,527,574         -                         -                         -                         62,527,574         -                         62,527,574         
260 - CORRECTIONAL HEALTH -                         49,318                -                         -                         -                         49,318                -                         49,318                
290 - MEDICAL EXAMINER 302,768              218,615              -                         -                         -                         521,383              -                         521,383              
300 - PARKS AND RECREATION -                         5,788,857           -                         -                         -                         5,788,857           (71,533)              5,717,324           
310 - WORKFORCE MGT AND DEVELOPM 56,500                -                         -                         -                         -                         56,500                -                         56,500                
340 - PUBLIC FIDUCIARY 1,020,000           -                         -                         -                         -                         1,020,000           -                         1,020,000           
350 - EMPLOYEE HEALTH INITIATIVES -                         -                         -                         -                         131,222,607       131,222,607       -                         131,222,607       
390 - HEALTH CARE PROGRAMS 7,200                  5,926,709           -                         -                         -                         5,933,909           -                         5,933,909           
410 - ENTERPRISE TECHNOLOGY -                         -                         -                         -                         15,920,669         15,920,669         -                         15,920,669         
440 - PLANNING AND DEVELOPMENT -                         6,780,564           -                         -                         -                         6,780,564           -                         6,780,564           
460 - RESEARCH AND REPORTING 119,729              -                         -                         -                         -                         119,729              -                         119,729              
470 - NON DEPARTMENTAL 1,025,999,181    310,013,181       12,910,071         61,479,990         -                         1,410,402,423    -                         1,410,402,423    
520 - PUBLIC DEFENDER 67,000                2,251,864           -                         -                         -                         2,318,864           -                         2,318,864           
540 - LEGAL DEFENDER 2,100                  111,155              -                         -                         -                         113,255              -                         113,255              
550 - LEGAL ADVOCATE 20,000                7,349                  -                         -                         -                         27,349                -                         27,349                
560 - PUBLIC DEFENSE SERVICES 100,000              -                         -                         -                         -                         100,000              -                         100,000              
730 - MATERIALS MANAGEMENT 457,849              -                         -                         -                         1,004,711           1,462,560           -                         1,462,560           
740 - EQUIPMENT SERVICES -                         -                         -                         -                         13,883,815         13,883,815         -                         13,883,815         
750 - RISK MANAGEMENT -                         -                         -                         -                         29,772,374         29,772,374         -                         29,772,374         
790 - ANIMAL CARE AND CONTROL -                         15,517,874         -                         -                         -                         15,517,874         -                         15,517,874         
850 - AIR QUALITY -                         20,193,157         -                         -                         -                         20,193,157         -                         20,193,157         
860 - PUBLIC HEALTH -                         36,092,017         -                         -                         -                         36,092,017         -                         36,092,017         
880 - ENVIRONMENTAL SERVICES 1,000                  18,165,457         -                         -                         -                         18,166,457         -                         18,166,457         
910 - PUBLIC WORKS 604,827              138,954,004       -                         63,140,120         -                         202,698,951       (35,544,286)       167,154,665       

SUBTOTAL 1,029,816,453$  633,069,097$    12,910,071$      124,620,110$    191,804,176$    1,992,219,907$  (35,615,819)$    1,956,604,088$ 

980 - ELIMINATIONS COUNTY -$                       -$                       -$                       -$                       -$                       -$                       (403,975,191)$   (403,975,191)$   

MARICOPA COUNTY 1,089,419,120$  770,475,089$     12,910,071$       124,620,110$     191,804,176$     2,189,228,566$  (439,591,010)$   1,749,637,556$  

FY 2009-10 RECOMMENDED BUDGET
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Consolidated Revenues and Other Sources by Category and 
Fund Type 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ALL FUNDS

0601 - PROPERTY TAXES 425,923,454$      456,457,388$      456,457,388$      456,457,388$      487,350,934$      30,893,546$        6.8%
0605 - TAX PENALTIES & INTEREST 14,012,182          14,500,000          14,500,000          18,387,585          15,500,000          1,000,000            6.9%
0606 - SALES TAXES 138,063,948        138,206,968        138,206,968        116,148,473        109,246,467        (28,960,501)         -21.0%

SUBTOTAL 577,999,584$      609,164,356$      609,164,356$      590,993,446$      612,097,401$      2,933,045$          0.5%

LICENSES AND PERMITS
0610 - LICENSES AND PERMITS 37,674,754$        44,594,484$        44,594,484$        35,516,888$        37,616,377$        (6,978,107)$         -15.6%

SUBTOTAL 37,674,754$        44,594,484$        44,594,484$        35,516,888$        37,616,377$        (6,978,107)$         -15.6%

INTERGOVERNMENTAL
0615 - GRANTS 115,400,440$      125,136,891$      144,269,296$      118,532,108$      137,263,577$      (7,005,719)$         -4.9%
0620 - OTHER INTERGOVERNMENTAL 41,617,765          27,933,003          26,317,378          20,149,010          18,899,079          (7,418,299)           -28.2%
0621 - PAYMENTS IN LIEU OF TAXES 8,604,237            7,661,044            7,661,044            8,189,833            8,674,402            1,013,358            13.2%
0625 - STATE SHARED SALES TAX 460,958,772        459,033,619        459,033,619        392,000,906        368,431,060        (90,602,559)         -19.7%
0626 - STATE SHARED HIGHWAY USER REV 102,751,593        111,458,984        111,458,984        87,814,203          84,301,634          (27,157,350)         -24.4%
0630 - STATE SHARED VEHICLE LICENSE 148,862,870        147,200,868        147,200,868        131,844,270        126,570,502        (20,630,366)         -14.0%

SUBTOTAL 878,195,677$      878,424,409$      895,941,189$      758,530,330$      744,140,254$      (151,800,935)$     -16.9%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES 72,847,311$        114,752,760$      114,809,894$      111,374,568$      124,987,923$      10,178,029$        8.9%
0635 - OTHER CHARGES FOR SERVICES 113,106,105        127,680,285        129,500,383        119,999,699        123,815,887        (5,684,496)           -4.4%
0636 - INTERNAL SERVICE CHARGES -                           -                           -                           -                           -                           -                           
0638 - PATIENT SERVICES REVENUE 1,041,624            1,382,985            1,302,316            1,038,395            1,397,274            94,958                 7.3%

SUBTOTAL 186,995,040$      243,816,030$      245,612,593$      232,412,662$      250,201,084$      4,588,491$          1.9%

FINES & FOREFEITS
0637 - FINES & FORFEITS 31,392,198$        32,410,860$        32,410,860$        35,434,010$        37,698,485$        5,287,625$          16.3%

SUBTOTAL 31,392,198$        32,410,860$        32,410,860$        35,434,010$        37,698,485$        5,287,625$          16.3%

MISCELLANEOUS
0645 - INTEREST EARNINGS 68,481,218$        25,702,859$        25,702,859$        40,684,088$        25,350,745$        (352,114)$            -1.4%
0650 - MISCELLANEOUS REVENUE 48,840,818          41,829,006          38,726,531          36,842,961          42,283,210          3,556,679            9.2%

SUBTOTAL 117,322,036$      67,531,865$        64,429,390$        77,527,049$        67,633,955$        3,204,565$          5.0%

ALL REVENUES 1,829,579,289$   1,875,942,004$   1,892,152,872$   1,730,414,385$   1,749,387,556$   (142,765,316)$     -7.5%

OTHER FINANCING SOURCES
0651 - GAIN ON FIXED ASSETS 296,151$             400,000$             400,000$             380,057$             250,000$             (150,000)$            -37.5%
0652 - PROCEEEDS FROM FINANCING 29,951,856          -                           -                           -                           -                           -                           
0680 - TRANSFERS IN -                           -                           -                           -                           -                           -                           

ALL OTHER FINANCING SOURCES 30,248,007$        400,000$             400,000$             380,057$             250,000$             (150,000)$            -37.5%

TOTAL SOURCES 1,859,827,296$   1,876,342,004$   1,892,552,872$   1,730,794,442$   1,749,637,556$   (142,915,316)$     -7.6%

RECOMM VS REVISED
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Consolidated Revenues and Other Sources by Category and Fund Type 
(continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

GENERAL FUND

TAXES
0601 - PROPERTY TAXES 425,923,455$      456,457,388$      456,457,388$      456,457,388$      487,350,934$      30,893,546$        6.8%
0605 - TAX PENALTIES & INTEREST 14,012,182          14,500,000          14,500,000          18,387,585          15,500,000          1,000,000            6.9%
0606 - SALES TAXES -                           -                           -                           -                           -                           -                           

SUBTOTAL 439,935,637$      470,957,388$      470,957,388$      474,844,973$      502,850,934$      31,893,546$        6.8%

LICENSES AND PERMITS
0610 - LICENSES AND PERMITS 1,668,162$          1,923,641$          1,923,641$          2,329,338$          2,210,000$          286,359$             14.9%

SUBTOTAL 1,668,162$          1,923,641$          1,923,641$          2,329,338$          2,210,000$          286,359$             14.9%

INTERGOVERNMENTAL
0615 - GRANTS 175,000$             -$                         220,827$             198,442$             -$                         (220,827)$            -100.0%
0620 - OTHER INTERGOVERNMENTAL 5,161,105            5,307,848            5,073,839            5,397,083            2,439,693            (2,634,146)           -51.9%
0621 - PAYMENTS IN LIEU OF TAXES 8,604,237            7,661,044            7,661,044            8,189,833            8,674,402            1,013,358            13.2%
0625 - STATE SHARED SALES TAX 460,958,772        459,033,619        459,033,619        392,000,906        368,431,060        (90,602,559)         -19.7%
0626 - STATE SHARED HIGHWAY USER REV -                           -                           -                           -                           -                           -                           
0630 - STATE SHARED VEHICLE LICENSE 139,312,594        137,859,289        137,859,289        123,318,180        118,385,455        (19,473,834)         -14.1%

SUBTOTAL 614,211,708$      609,861,800$      609,848,618$      529,104,444$      497,930,610$      (111,918,008)$     -18.4%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES 14,499,064$        13,731,038$        13,731,038$        13,871,924$        13,569,916$        (161,122)$            -1.2%
0635 - OTHER CHARGES FOR SERVICES 23,717,199$        25,175,329$        25,175,329$        24,945,503$        24,868,995$        (306,334)$            -1.2%
0636 - INTERNAL SERVICE CHARGES 4,413,316            2,340,375            2,340,375            3,933,096            2,615,476            275,101               11.8%
0638 - PATIENT SERVICES REVENUE 9,237                   14,400                 14,400                 17,530                 7,200                   (7,200)                  -50.0%

SUBTOTAL 42,638,816$        41,261,142$        41,261,142$        42,768,053$        41,061,587$        (199,555)$            -0.5%

FINES & FOREFEITS
0637 - FINES & FORFEITS 16,901,603$        16,669,467$        16,669,467$        16,992,075$        19,597,179$        2,927,712$          17.6%

SUBTOTAL 16,901,603$        16,669,467$        16,669,467$        16,992,075$        19,597,179$        2,927,712$          17.6%

MISCELLANEOUS
0645 - INTEREST EARNINGS 25,290,700$        12,000,000$        12,000,000$        15,146,057$        12,288,000$        288,000$             2.4%
0650 - MISCELLANEOUS REVENUE 7,372,260            4,613,267            4,613,267            5,081,267            3,338,106            (1,275,161)           -27.6%

SUBTOTAL 32,662,960$        16,613,267$        16,613,267$        20,227,324$        15,626,106$        (987,161)$            -5.9%

ALL REVENUES 1,148,018,886$   1,157,286,705$   1,157,273,523$   1,086,266,207$   1,079,276,416$   (77,997,107)$       -6.7%

OTHER FINANCING SOURCES
0651 - GAIN ON FIXED ASSETS -$                         -$                         -$                         -$                         -$                         -$                         
0652 - PROCEEEDS FROM FINANCING 29,953,944          -                           -                           -                           -                           -                           
0680 - TRANSFERS IN 3,028,190            11,246,745          11,246,745          11,246,745          10,142,704          (1,104,041)           -9.8%

ALL OTHER FINANCING SOURCES 32,982,134$        11,246,745$        11,246,745$        11,246,745$        10,142,704$        (1,104,041)$         -9.8%

TOTAL SOURCES 1,181,001,020$   1,168,533,450$   1,168,520,268$   1,097,512,952$   1,089,419,120$   (79,101,148)$       -6.8%

RECOMM VS REVISED
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Consolidated Revenues and Other Sources by Category and Fund Type 
(continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE

TAXES
0606 - SALES TAXES 138,063,948        138,206,968        138,206,968        116,148,473        109,246,467        (28,960,501)         -21.0%

SUBTOTAL 138,063,948$      138,206,968$      138,206,968$      116,148,473$      109,246,467$      (28,960,501)$       -21.0%

LICENSES AND PERMITS
0610 - LICENSES AND PERMITS 36,006,592$        42,670,843$        42,670,843$        33,187,550$        35,406,377$        (7,264,466)$         -17.0%

SUBTOTAL 36,006,592$        42,670,843$        42,670,843$        33,187,550$        35,406,377$        (7,264,466)$         -17.0%

INTERGOVERNMENTAL
0615 - GRANTS 115,225,440$      125,136,891$      144,048,469$      118,333,666$      137,263,577$      (6,784,892)$         -4.7%
0620 - OTHER INTERGOVERNMENTAL 14,509,676          22,625,155          21,243,539          14,751,927          14,959,386          (6,284,153)           -29.6%
0626 - STATE SHARED HIGHWAY USER REV 102,751,593        111,458,984        111,458,984        87,814,203          84,301,634          (27,157,350)         -24.4%
0630 - STATE SHARED VEHICLE LICENSE 9,550,276            9,341,579            9,341,579            8,526,090            8,185,047            (1,156,532)           -12.4%

SUBTOTAL 242,036,985$      268,562,609$      286,092,571$      229,425,886$      244,709,644$      (41,382,927)$       -14.5%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES 40,312,560$        71,048,065$        71,105,199$        73,810,078$        75,938,507$        4,833,308$          6.8%
0635 - OTHER CHARGES FOR SERVICES 55,024,212          61,939,995          63,760,093          56,267,107          60,229,270          (3,530,823)           -5.5%
0638 - PATIENT SERVICES REVENUE 1,032,387            1,368,585            1,287,916            1,020,865            1,390,074            102,158               7.9%

SUBTOTAL 96,369,159$        134,356,645$      136,153,208$      131,098,050$      137,557,851$      1,404,643$          1.0%

FINES & FOREFEITS
0637 - FINES & FORFEITS 14,490,595$        15,741,393$        15,741,393$        18,441,935$        18,101,306$        2,359,913$          15.0%

SUBTOTAL 14,490,595$        15,741,393$        15,741,393$        18,441,935$        18,101,306$        2,359,913$          15.0%

MISCELLANEOUS
0645 - INTEREST EARNINGS 19,858,544$        12,064,335$        12,064,335$        13,877,827$        11,954,593$        (109,742)$            -0.9%
0650 - MISCELLANEOUS REVENUE 21,083,102          37,199,354          34,096,879          18,583,850          38,930,604          4,833,725            14.2%

SUBTOTAL 40,941,646$        49,263,689$        46,161,214$        32,461,677$        50,885,197$        4,723,983$          10.2%

ALL REVENUES 567,908,925$      648,802,147$      665,026,197$      560,763,571$      595,906,842$      (69,119,355)$       -10.4%

OTHER FINANCING SOURCES
0651 - GAIN ON FIXED ASSETS 296,151$             400,000$             400,000$             380,057$             250,000$             (150,000)$            -37.5%
0680 - TRANSFERS IN 166,041,292        197,562,295        197,565,600        197,565,600        174,318,247        (23,247,353)         -11.8%

ALL OTHER FINANCING SOURCES 166,337,443$      197,962,295$      197,965,600$      197,945,657$      174,568,247$      (23,397,353)$       -11.8%

TOTAL SOURCES 734,246,368$      846,764,442$      862,991,797$      758,709,228$      770,475,089$      (92,516,708)$       -10.7%

RECOMM VS REVISED

 
 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

DEBT SERVICE

TAXES
0601 - PROPERTY TAXES (1)$                       -$                         -$                         -$                         -$                         -$                         

SUBTOTAL (1)$                       -$                         -$                         -$                         -$                         -$                         

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES 3,054,932$          2,663,869$          2,663,869$          4,477,888$          2,698,636$          34,767$               1.3%

SUBTOTAL 3,054,932$          2,663,869$          2,663,869$          4,477,888$          2,698,636$          34,767$               1.3%

MISCELLANEOUS
0645 - INTEREST EARNINGS 1,095,072$          638,524$             638,524$             851,746$             64,152$               (574,372)$            -90.0%

SUBTOTAL 1,095,072$          638,524$             638,524$             851,746$             64,152$               (574,372)$            -90.0%

ALL REVENUES 4,150,003$          3,302,393$          3,302,393$          5,329,634$          2,762,788$          (539,605)$            -16.3%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN 16,978,813$        11,529,657$        11,529,657$        11,529,657$        10,147,283$        (1,382,374)$         -12.0%

ALL OTHER FINANCING SOURCES 16,978,813$        11,529,657$        11,529,657$        11,529,657$        10,147,283$        (1,382,374)$         -12.0%

TOTAL SOURCES 21,128,816$        14,832,050$        14,832,050$        16,859,291$        12,910,071$        (1,921,979)$         -13.0%

RECOMM VS REVISED
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Consolidated Revenues and Other Sources by Category and Fund Type 
(continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

CAPITAL PROJECT

INTERGOVERNMENTAL
0620 - OTHER INTERGOVERNMENTAL 21,946,984$        -$                         -$                         -$                         1,500,000$          1,500,000$          

SUBTOTAL 21,946,984$        -$                         -$                         -$                         1,500,000$          1,500,000$          

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES 7,300,482$          20,103,960$        20,103,960$        12,670,873$        26,095,834$        5,991,874$          29.8%

SUBTOTAL 7,300,482$          20,103,960$        20,103,960$        12,670,873$        26,095,834$        5,991,874$          29.8%

MISCELLANEOUS
0645 - INTEREST EARNINGS 17,515,074$        -$                         -$                         8,428,809$          -$                         -$                         
0650 - MISCELLANEOUS REVENUE 1,785,114            -                           -                           4,176,572            -                           -                           

SUBTOTAL 19,300,188$        -$                         -$                         12,605,381$        -$                         -$                         

ALL REVENUES 48,547,654$        20,103,960$        20,103,960$        25,276,254$        27,595,834$        7,491,874$          37.3%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN 140,225,152$      255,490,488$      221,996,655$      207,976,131$      97,024,276$        (124,972,379)$     -56.3%

TOTAL SOURCES 188,772,806$      275,594,448$      242,100,615$      233,252,385$      124,620,110$      (117,480,505)$     -48.5%

RECOMM VS REVISED

 
 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

INTERNAL SERVICE

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES 7,680,273$          7,205,828$          7,205,828$          6,543,805$          6,685,030$          (520,798)$            -7.2%
0635 - OTHER CHARGES FOR SERVICES 34,364,694          40,564,961          40,564,961          38,787,089          38,717,622          (1,847,339)           -4.6%
0636 - INTERNAL SERVICE CHARGES 157,193,628        165,060,305        164,999,137        159,402,255        145,343,024        (19,656,113)         -11.9%

SUBTOTAL 199,238,595$      212,831,094$      212,769,926$      204,733,149$      190,745,676$      (22,024,250)$       -10.4%

FINES & FOREFEITS

MISCELLANEOUS
0645 - INTEREST EARNINGS 4,675,891$          1,000,000$          1,000,000$          2,367,416$          1,044,000$          44,000$               4.4%
0650 - MISCELLANEOUS REVENUE 694,055               16,385                 16,385                 110,157               14,500                 (1,885)                  -11.5%

SUBTOTAL 5,369,946$          1,016,385$          1,016,385$          2,477,573$          1,058,500$          42,115$               4.1%

ALL REVENUES 204,608,541$      213,847,479$      213,786,311$      207,210,722$      191,804,176$      (21,982,135)$       -10.3%

OTHER FINANCING SOURCES
0652 - PROCEEEDS FROM FINANCING (2,088)$                -$                         -$                         -$                         -$                         -$                         
0680 - TRANSFERS IN 354,030               -                           -                           -                           -                           -                           

ALL OTHER FINANCING SOURCES 351,942$             -$                         -$                         -$                         -$                         -$                         

TOTAL SOURCES 204,960,483$      213,847,479$      213,786,311$      207,210,722$      191,804,176$      (21,982,135)$       -10.3%

RECOMM VS REVISED

 
 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ELIMINATIONS

CHARGES FOR SERVICE
0636 - INTERNAL SERVICE CHARGES (161,606,944)       (167,400,680)       (167,339,512)       (163,335,351)       (147,958,500)       19,381,012          -11.6%

SUBTOTAL (161,606,944)$     (167,400,680)$     (167,339,512)$     (163,335,351)$     (147,958,500)$     19,381,012$        -11.6%

ALL REVENUES (161,606,944)$     (167,400,680)$     (167,339,512)$     (163,335,351)$     (147,958,500)$     19,381,012$        -11.6%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN (326,627,477)       (475,829,185)       (442,338,657)       (428,318,133)       (291,632,510)       150,706,147        -34.1%

ALL OTHER FINANCING SOURCES (326,627,477)$     (475,829,185)$     (442,338,657)$     (428,318,133)$     (291,632,510)$     150,706,147$      -34.1%

TOTAL SOURCES (488,234,421)$     (643,229,865)$     (609,678,169)$     (591,653,484)$     (439,591,010)$     170,087,159$      -27.9%

RECOMM VS REVISED
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Revenue Sources and Variance Commentary 
This section describes Maricopa County’s major revenue sources, along with historical collection trends and 
forecasts for upcoming fiscal years. Maricopa County’s major revenues include the following categories: 

• Property Taxes 
• Jail Excise Tax 
• State Shared Sales Tax 

• State Shared Highway User Revenues 
• State Shared Vehicle License Taxes 

 
Basis for Estimating Revenue 
In accordance with the Budgeting for Results Budget Policy Guidelines, revenues are estimated conservatively for 
budgetary purposes because it is preferable to err by under-estimating revenues than by over-estimating them. 
For major tax-based revenues, economic forecasting models are applied. The following sections describe the 
major revenue sources for the County, as well as the estimated collections for FY 2009-10. 

Taxes 

Property Taxes 
Property taxes are imposed on both real and personal property.  Primary property taxes finance the County’s 
general operations through its General Fund. The table below contains information on historical property tax 
levies.  Primary property taxes are used to support general operations, whereas secondary property taxes fund 
voter-approved general obligation bonds and special overrides. At the present time, Maricopa County levies only 
primary property taxes. The County’s last general obligation bonds were paid in full in FY 2003-04, and no County 
secondary taxes have been levied since 
that time.  

The Board of Supervisors must adopt 
the property tax levies for all taxing 
jurisdictions within the County on or 
before the third Monday in August for 
the fiscal year that begins on the 
previous July 1. Property taxes are paid 
in arrears in two installments, due 
November 1 and May 1.  

Growth in both the tax base and tax levy 
for primary property tax purposes is 
limited by the Arizona Constitution. If the 
primary property tax levy is at the limit 
(as it has been for Maricopa County 
since FY 2005-06), it may increase by 
only 2% per year on property taxed in 
the prior year.  

 

Primary
General Fund Debt Service Total 

2000-01 225,396,514$     24,051,128$       249,447,642$ 
2001-02 252,676,223       20,071,906         272,748,129  
2002-03 277,949,612       19,565,638         297,515,250  
2003-04 308,122,580       19,234,591         327,357,171  
2004-05 339,882,099       -                 339,882,099  
2005-06  371,224,118       -                 371,224,118  
2006-07  398,725,245       -                 398,725,245  
2007-08 430,023,735       -                 430,023,735  
2008-09 463,492,311       -                 463,492,311  
2009-10 * 492,273,671       -                 492,273,671  

*Forecast: Source Elliott D. Pollack & Co.
Note:  Excludes Payments in Lieu of Taxes

SecondaryFiscal 
Year

Property Tax Levy
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The following schedule lists the overall primary net assessed values and tax rates for the last nine fiscal years, 
the preliminary tax rates for FY 2009-10, and the forecasted tax rates for the next four years.  The FY 2009-10 
preliminary primary property tax rate for Maricopa County is anticipated to be reduced to $0.9909 per $100 net 
assessed value as a result of the constitutional levy limit. 

As illustrated below, the net assessed value has been forecasted to decrease over the next three years, due to 
the real estate crisis.  Although the value is forecasted to show a slight increase in FY 2013-14, this value is still 
lower than the FY 2007-08 value. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Fiscal 
Year

Net Assessed 
Value 

(Thousands)

 Primary 
Tax Rate 
(per $100 
N.A.V.) 

Net Assessed 
Value 

(Thousands)

 Debt 
Service 

Tax Rate 
(per $100 
N.A.V.) 

 
Combined 

Rate 
2000-01 19,362,298$     1.1641 20,877,716$     0.1152 1.2793     
2001-02 21,159,862       1.1832 22,724,309       0.0876 1.2708     
2002-03 22,955,865       1.2108 24,457,047       0.0800 1.2908     
2003-04 25,447,851       1.2108 27,477,988       0.0700 1.2808     
2004-05 28,070,870       1.2108 30,066,987       -      1.2108     
2005-06 31,010,285       1.1971 33,197,218       -      1.1971     
2006-07 33,807,465       1.1794 36,294,694       -      1.1794     
2007-08 38,930,267       1.1046 49,534,573       -      1.1046     
2008-09 44,881,603       1.0327 58,303,635       -      1.0327     
2009-10* 49,679,450       0.9909 57,984,052       -      0.9909     
2010-11* 46,664,573       TBD 48,876,153       -      TBD
2011-12* 38,643,671       TBD 40,694,729       -      TBD
2012-13* 35,376,115       TBD 37,136,383       -      TBD
2013-14* 36,146,187       TBD 37,894,794       -      TBD

*Forecast: Source FY 2009-10 to 2012-14  Elliott D. Pollack & Co.

SecondaryPrimary
Net Assessed Values and Tax Rates 
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The effects of the real estate crisis on County property tax revenues are lagging the market trends due to the 
retrospective nature of property value assessments, as shown in the graph below. Appreciation will account for 
approximately 59% of the increase to the FY 2009-10 levy.  This is in sharp contrast to the growth patterns of five 
to seven years ago, which were much more heavily influenced by new construction. At the estimated maximum 
rates, levy growth is expected to decline substantially in FY 2009-10 and subsequently fall below zero in FY 2010-
11. Recovery at just above zero is not expected to occur until FY 2013-14.  

 

PRIMARY PROPERTY TAX LEVY GROWTH
 APPRECIATION vs. NEW CONSTRUCTION
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*Forecast: Source FY 2009-10 to 2017-18  Elliott D. Pollack & Co.
 

 

The FY 2009-10 primary property tax levy (excluding Salt River Project) is $492,273,671, an increase of 
$28,781,360 (6.21%) from the FY 2008-09 adopted primary levy. Property tax revenue is budgeted in FY 2009-10 
based on prior years’ collection trends in relation to the adopted levy.  

 

Property Tax Collection Analysis
Maricopa County Primary

Levy Amount Estimated Collections Collection Rate
492,273,671$       487,350,934$               99%  

 

For further information, refer to the “Comparative Tax Data” schedule, as well as the Levy Limit and Truth in 
Taxation comparisons. 
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Jail Excise Tax 
The County levies a Jail Excise Tax that is collected by the State of Arizona and transmitted to the County 
Treasurer monthly. The only special sales tax in Maricopa County at this time is the Jail Excise Tax.  

In November 1998, Maricopa County voters approved a new 
Jail Excise Tax to fund construction and operation of adult 
and juvenile detention facilities. Tax authority began in 
January 1999 and was to expire after nine years or 
collections of $900 million. The $900 million was reached in 
FY 2006-07. In November 2002, Maricopa County voters 
approved an extension of the Jail Excise Tax for an additional 
twenty years after the expiration of the original tax.   

Despite annual growth of 16% as recently as FY 2005-06, 
local tax revenues have been seriously impacted by the 
national economic slowdown.  Jail Excise Tax revenue is 
budgeted based on the pessimistic forecast.  FY 2008-09 Jail 
Excise Tax revenues are forecasted at -15.9% below the prior 
year’s collections. This trend is expected to continue in FY 
2009-10 and, as a result, the revenue forecast has been 
lowered to just over the FY 2003-04 level.  

 

State Shared Sales Taxes 
Maricopa County does not have legal authority to levy a 
general-purpose sales tax. However, the County does receive a portion of the State of Arizona's Transaction 
Privilege Tax collections, which are deposited in the General Fund. The State collects Transaction Privilege 
Taxes on 30 types of business activities, at rates ranging from 0.516 to 6.05 percent.  A portion of each of these 
taxes, ranging from 0 to 80 percent, is allocated to a pool for distribution to the cities, counties and state. Of this 
distribution base, 40.51 percent is allocated to Arizona counties based on the larger of two different distribution 
base calculations: a) 50% based on point of sale + 50% based on assessed valuation; or b) 50% based on point 
of sale + 50% based on population. Counties also receive a portion of an additional 2.43 percent of the 
distribution base of receipts, distributed using a 50% point of sale + 50% population basis method.   

Listed to the left are the actual State Shared Sales Tax collections 
for the last nine fiscal years, forecasted totals for FY 2008-09 plus 
the budget for FY 2009-10. As discussed above in regard to Jail 
Excise Tax collections, State Shared Sales Tax collection growth 
slowed substantially in FY 2006-07 and actual collections are 
expected decline year-over-year in fiscal years FY 2008-09 and FY 
2009-10.  Recovery at just above FY 2005-06 levels is not expected 
to occur until FY 2013-14 (see table to the left). The declining 
revenues currently being experienced are attributable to two 
primary factors: 1) prior to FY 2006-07, consumer spending was 
driven to record-high levels by unusually high capital gains and 
construction sales tax, both of which are transitory in nature. 
Beginning in FY 2006-07, this trend reversed, causing sales tax 
growth to slow considerably. 2)  The weak state of the economy, 
which many economists are calling a recession (see Econometric 
and Demographic Trends section of the Transmittal Letter for 
further discussion on the current state of the economy).  

State Shared Sales Taxes are budgeted for the upcoming fiscal 
year at the “pessimistic” forecast scenario of a -6.0% decline over 
economist Pollack’s FY 2008-09 forecast, resulting in a $23.6 
million reduction in revenue.  

Jail Excise Tax
Fiscal 
Year  Annual Collections

Growth 
Rate

2000-01 97,752,375$         6.3%
2001-02 98,029,348           0.3%
2002-03 98,932,138           0.9%
2003-04 107,441,209         8.6%
2004-05 119,143,065         10.9%
2005-06 137,876,660         15.7%
2006-07 145,389,195         5.4%
2007-08 138,063,949         -5.0%
2008-09 116,148,473         -15.9%
2009-10 * 109,246,467         -5.9%
2010-11 * 115,801,255         6.0%
2011-12 * 121,591,318         5.0%
2012-13 * 127,670,884         5.0%
2013-14 * 134,054,428         5.0%

* Forecast: Source Elliott D. Pollack & Co.

State Shared Sales Tax
Fiscal 
Year Annual Collections

Growth 
Rate

2000-01 322,429,593$       4.3%
2001-02 325,728,202        1.0%
2002-03 330,260,143        1.4%
2003-04 357,526,559        8.3%
2004-05 397,712,843        11.2%
2005-06 457,785,985        15.1%
2006-07 480,411,951        4.9%
2007-08 460,958,749        -4.0%
2008-09 392,000,906        -15.0%
2009-10 * 368,431,060        -6.0%
2010-11 * 390,536,924        6.0%
2011-12 * 410,063,770        5.0%
2012-13 * 430,566,958        5.0%
2013-14 * 452,095,306        5.0%

*Forecast: Source Elliott D. Pollack & Co.
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State Shared Highway User Revenues 
The State of Arizona collects highway user revenue, principally from a $0.18 per gallon tax on the motor fuel sold 
within the state.  The primary purpose of highway user revenue is to 
fund construction and maintenance of streets and highways.  The State 
distributes these highway user funds in approximately the following 
proportions: 50 percent to the State Highway Fund, 30 percent to cities 
and towns and 20 percent to counties. The highway user revenues 
distributed to the counties are allocated based upon fuel sales and 
estimated consumption as well as population. Maricopa County 
Highway User Revenue Funds (HURF) are deposited in the 
Transportation Operations Fund.  Listed to the right are the actual 
collections of the highway user revenues for the last eight fiscal years, 
forecasted totals for FY 2008-09, and the budget for FY 2009-10.   

HURF revenue is budgeted based on the pessimistic forecast.  FY 
2008-09 HURF revenues are forecasted at -14.5% below the prior 
year’s collections. This trend is expected to continue in FY 2009-10, 
which is mostly due to the State shifting HURF revenues to its General 
Fund for other purposes. Due to the huge budget deficit faced by the 
State of Arizona, the forecast presented here remains unpredictable.  
Recovery is expected to occur in FY 2010-11; however this value is still 
lower than the FY 2004-05 value.   

   

State Shared Vehicle License Taxes 
The State of Arizona levies Vehicle License Taxes (VLT) annually on all vehicles, based upon their estimated 
value. The Vehicle License Tax is essentially a personal property tax on cars and trucks. VLT is paid as part of 
the annual auto license renewal process, billed and payable during the month in which the vehicle was first 
registered. VLT rates are applied to a vehicle’s depreciated value and as a result, revenue growth depends 

greatly on the volume of new car sales. VLT revenue is shared with 
counties and cities, and a portion is also deposited in the Highway 
User Revenue Fund (HURF), which is also shared with local 
governments. The table to the left shows actual and forecasted 
vehicle license tax collections from FY 2000-01 to FY 2013-14. 

FY 2008-09 VLT forecasted collections are lower than the 
collections in FY 2004-05. The trend of negative growth is expected 
to continue through FY 2009-10, based on the pessimistic forecast.  
Revenues are not expected to rebound until FY 2010-11, while still 
being below the FY 2006-07 levels until FY 2014-15, as shown in 
the table to the left.  

 
 
 
 

 

 
 

Fiscal 
Year  

State Shared 
Highway User 

Revenues
Growth 

Rate
2000-01 78,243,269$     1.2%
2001-02 78,285,212       0.1%
2002-03 82,153,376       4.9%
2003-04 86,598,735       5.4%
2004-05 90,566,136       4.6%
2005-06 96,972,512       7.1%
2006-07 107,593,116     11.0%
2007-08 102,751,593     -4.5%
2008-09 87,814,202       -14.5%
2009-10 * 84,301,634       -4.0%
2010-11 * 87,673,699       4.0%
2011-12 * 90,284,637       3.0%
2012-13 * 92,986,412       3.0%
2013-14 * 95,733,908       3.0%

* Forecast: Source Elliott D. Pollack & Co.

State Shared Vehicle License Tax
Fiscal General
Year Fund
2000-01 93,389,137$        5.9%
2001-02 99,372,045         6.4%
2002-03 103,532,057        4.2%
2003-04 116,054,332        12.1%
2004-05 122,637,826        5.7%
2005-06 138,003,052        18.9%
2006-07 143,543,616        4.0%
2007-08 139,312,595        -2.9%
2008-09 123,318,182        -11.5%
2009-10 * 118,385,455        -4.0%
2010-11 * 125,488,582        6.0%
2011-12 * 130,508,126        4.0%
2012-13 * 135,728,451        4.0%
2013-14 * 141,157,589        4.0%

*Forecast: Source Elliott D. Pollack & Co.

Growth 
Rate
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Levy Limit and Truth-in-Taxation Comparisons 
 

FY 2009-10 PRELIMINARY PRIMARY PROPERTY TAX LEVY VS. LEVY LIMIT

FY 2009-10 Adjusted Allowable Levy Limit 492,273,671$  
Maximum Tax Rate (per $100 Assess Value) 0.9909$          

FY 2009-10 Preliminary Primary Levy (excluding SRP): 492,273,671$  
Primary Tax Rate (per $100 Assess Value) 0.9909$          

Amount Under/(Over) Limit: -$                   
 
 

PRELIMINARY FY 2009-10 LEVY VS. TRUTH-IN-TAXATION LEVY

Current NAV Subject to Taxation in Prior Year 47,711,742,868$  
FY 2008-09 Primary Property Tax Levy 463,492,311$       
FY 2009-10 Truth-in-Taxation Tax Rate 0.9714$                
FY 2009-10 Primary Net Assessed Value 49,679,450,134$  
FY 2009-10 Truth-in-Taxation Primary Levy 482,586,179$       

FY 2009-10 Primary Levy 492,273,671$       
FY 2009-10 Primary Rate 0.9909$                

Amount Under/(Over) Truth-in-Taxation Levy (9,687,492)$          
Amount Under/(Over) Truth-in-Taxation Rate (0.0195)$               

Truth-in-Taxation Assessment on a $250,000 Home: 242.85$                
Recommended Primary Levy on a $250,000 Home: 247.73                  

(Increase)/Decrease (4.87)                     
-2.0%

Impact of County Rate on a $250,000 home:
FY 2008-09 301.18$                
FY 2009-10 290.73                  
Net Impact on Taxpayer 10.45                    

3.5%  
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Fund Balance and Variance Commentary 
The following schedule lists estimated beginning fund balances, projected revenues, expenditures and 
appropriated fund balance for the upcoming fiscal year, along with resulting estimated fund balances at the end of 
the upcoming fiscal year.  “Beginning fund balance” represents resources accumulated within each fund as of the 
start of the fiscal year, based on actual and projected revenues and expenditures for prior fiscal years.  For 
budgeting purposes, fund balances are “Unreserved/Undesignated”, which means that estimated unreserved fund 
balances are reduced by amounts designated for other purposes.  Fund designations are explained in greater 
detail later in this section, along with a list of designations. 

The process for estimating all beginning fund balances for the upcoming fiscal year begins with audited actual 
fund balance information as of the end of the prior fiscal year, as presented in the Maricopa County 
Comprehensive Annual Financial Report (CAFR).  For governmental funds, (which include the General Fund as 
well as Special Revenue, Debt Service and Capital Project funds), the “unreserved fund balance” is used.  For 
proprietary funds (enterprise and internal service funds), “expendable fund balance” is calculated as: 

Current assets less amounts held for contractual obligations less current liabilities. 
 
“Expendable fund balance” provides a more accurate estimation of the resources that can be appropriated from 
these types of funds than “unreserved fund equity”, which includes the net value of property, plant, and equipment 
as well as long-term liabilities. 

A number of grant funds reflect negative unreserved/undesignated beginning fund balances as a result of 
Governmental Accounting Standards Board (GASB) financial reporting requirements disallowing the inclusion of 
revenues received after 60 days following the end of the fiscal year.  The Department of Finance and the Office of 
Management and Budget are working with affected departments to improve their financial reporting practices, and 
to ensure that annual expenditures remain within authorized grant awards and that any reimbursements due from 
the federal government are received in a timely manner. 

In addition to the grant funds, the following funds are also projected to have a deficit fund balance at the end of 
FY 2009-10: 

Emergency Management (215) 

The Emergency Management Fund (215) receives grant and fee revenue.  Grant revenue received after 60 days 
following the close of the year has resulted in a deficit balance.  

County Improvement Debt 2 (321) 

The negative fund balance results from debt service expenditures that will be paid for with cash that exists in 
other debt service funds. 

Financing Series 2008 (441) 

The negative fund balance results from project expenditures that will be paid for with cash that exists in other 
capital project funds. 

Benefits Trust (Funds 601 through 632)  

The Benefits Trust is an Internal Service Fund comprised of several funds used to account for specific employee 
benefit plans.  Most plans in the trust are achieving favorable financial results, as demonstrated by their positive 
fund balances.  The performance of a few benefit plans has been unfavorable; those funds are anticipated to 
have negative fund balances.  Collectively, the employee benefit plan funds have a significant positive fund 
balance.   
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Fund Balance Summary 

SOURCES: USES:

FUND

UNDESIG. BEG. 
FUND 

BALANCE OPERATING
NON 

RECURRING OPERATING
NON 

RECURRING
STRUCTURAL 

BALANCE

UNDESIG. 
ENDING FUND 

BALANCE

GENERAL 183,850,408$    1,089,419,120$ -$                       1,089,419,120$ 183,850,408$    -$                       -$                       

SPECIAL REVENUE
NON-GRANT FUNDS
201 ADULT PROBATION FEES 866,814$           14,116,202$      -$                       14,116,202$      347,701$           -$                       519,113$           
203 SHERIFF DONATIONS 105,573             84,640               -                         84,640               -                         -                         105,573             
204 JUSTICE CT JUDICIAL ENHANCEMNT 626,843             916,686             -                         916,686             -                         -                         626,843             
205 COURT DOCUMENT RETRIEVAL 455,492             1,229,100          -                         1,229,100          200,000             -                         255,492             
207 PALO VERDE 420,415             404,459             -                         404,459             -                         -                         420,415             
208 JUDICIAL ENHANCEMENT 407,896             1,388,117          -                         1,388,117          255,000             -                         152,896             
209 PUBLIC DEFENDER TRAINING 196,866             496,645             -                         496,645             163,129             -                         33,737               
210 ECONOMIC DEVELOOPMENT 588,334             65,000               -                         -                         504,483             65,000               148,851             
212 SHERIFF RICO -                         1,155,000          -                         1,155,000          -                         -                         -                         
213 COUNTY ATTORNEY RICO 2,012,243          2,750,000          -                         2,750,000          750,000             -                         1,262,243          
214 SHERIFF JAIL ENHANCEMENT 1,057,853          2,205,000          -                         2,205,000          -                         -                         1,057,853          
215 EMERGENCY MANAGEMENT (94,233)              908,008             -                         908,008             -                         -                         (94,233)              
218 CLERK OF COURT FILL THE GAP 80,214               2,206,000          -                         2,206,000          40,000               -                         40,214               
220 DIVERSION 1,040,642          1,108,810          -                         1,108,810          1,000,000          -                         40,642               
221 COUNTY ATTORNEY FILL THE GAP 813                    1,964,388          -                         1,964,388          -                         -                         813                    
225 SPUR CROSS RANCH CONSERVATION 534,747             305,000             -                         305,000             285,000             -                         249,747             
226 PLANNING AND DEVELOPMENT FEES 3,568,321          6,752,764          -                         7,705,691          -                         (952,927)            2,615,394          
228 JUVENILE PROBATION SPECIAL FEE 809,196             4,204,187          -                         4,204,187          -                         -                         809,196             
229 JUVENILE RESTITUTION 87,986               25,000               -                         25,000               -                         -                         87,986               
232 TRANSPORTATION OPERATIONS -                         96,392,000        -                         60,847,714        35,544,286        35,544,286        -                         
235 DEL WEBB 515,565             27,800               -                         2,753                 -                         25,047               540,612             
236 RECORDERS SURCHARGE 3,531,359          3,942,000          -                         3,498,813          364,485             443,187             3,610,061          
239 PARKS SOUVENIR 26,755               170,000             -                         170,000             -                         -                         26,755               
240 LAKE PLEASANT RECREATION SVCS 1,549,763          1,766,010          -                         1,766,010          345,000             -                         1,204,763          
241 PARKS ENHANCEMENT FUND 1,957,407          3,435,027          -                         3,434,284          1,330,742          743                    627,408             
243 PARKS DONATIONS 807,198             108,000             -                         108,000             40,000               -                         767,198             
245 JUSTICE COURTS SPECIAL REVENUE 3,611,381          5,207,031          -                         5,207,031          282,824             -                         3,328,557          
252 INMATE SERVICES 9,375,731          14,520,364        -                         14,520,364        1,328,541          -                         8,047,190          
254 INMATE HEALTH SERVICES 466,531             149,715             -                         149,715             -                         -                         466,531             
255 DETENTION OPERATIONS 52,443,440        322,818,421      -                         322,818,421      52,443,440        -                         -                         
256 PROBATE FEES 445,535             389,531             -                         389,531             -                         -                         445,535             
257 CONCILIATION COURT FEES 695,581             1,695,930          -                         1,695,930          -                         -                         695,581             
259 TRIAL COURTS SPECIAL REVENUE 2,704,718          6,100,817          -                         6,100,817          384,000             -                         2,320,718          
261 LAW LIBRARY FEES 813,656             940,000             -                         940,000             -                         -                         813,656             
262 PUBLIC DEFENDER FILL THE GAP 880,888             1,472,536          -                         1,472,536          158,064             -                         722,824             
263 LEGAL DEFENDER FILL THE GAP 1,799                 59,000               -                         59,000               -                         -                         1,799                 
264 SUPERIOR COURT FILL THE GAP 228,540             2,010,454          -                         2,010,454          -                         -                         228,540             
265 PUBLIC HEALTH FEES 3,404,792          6,609,352          -                         6,609,352          156,436             -                         3,248,356          
266 CHECK ENFORCEMENT PROGRAM 85,584               346,000             -                         431,584             -                         (85,584)              -                         
267 CRIM JUSTICE ENHANCEMENT 1,071,646          1,909,746          -                         1,909,746          800,000             -                         271,646             
268 VICTIM COMP AND ASSISTANCE 655,473             100,000             -                         100,000             -                         -                         655,473             
269 VICTIM COMP RESTITUTION INT 612,938             40,000               -                         40,000               -                         -                         612,938             
270 CHILD SUPPORT ENHANCEMENT 353,383             95,000               -                         -                         75,000               95,000               373,383             
271 EXPEDITED CHILD SUPPORT 536,921             445,580             -                         445,580             -                         -                         536,921             
273 VICTIM LOCATION 175,344             24,000               -                         10,000               -                         14,000               189,344             
274 CLERK OF THE COURT EDMS 1,265,588          3,370,000          -                         3,370,000          933,582             -                         332,006             
275 JUVENILE PROBATION DIVERSION 948,756             386,633             -                         386,633             -                         -                         948,756             
276 SPOUSAL MAINT ENF ENHANCEMENT 142,866             115,921             -                         115,921             -                         -                         142,866             
281 CHILDRENS ISSUES EDUCATION 306,171             115,007             -                         115,007             -                         -                         306,171             
282 DOM REL MEDIATION EDUCATION 267,807             190,682             -                         190,682             -                         -                         267,807             
290 WASTE TIRE 2,871,519          5,173,154          -                         5,173,154          -                         -                         2,871,519          
376 EVENTS CENTER OPERATIONS 40,381               -                         -                         -                         -                         -                         40,381               
504 AIR QUALITY FEES 4,706,717          16,167,772        -                         15,390,707        2,608,000          777,065             2,875,782          
506 ENVIRONMTL SVCS ENV HEALTH 4,474,208          17,263,457        -                         17,263,457        1,177,701          -                         3,296,507          
572 ANIMAL CONTROL LICENSE/SHELTER 3,855,068          10,649,387        -                         9,777,524          187,750             871,863             4,539,181          
574 ANIMAL CONTROL FIELD OPERATION 870,393             3,295,702          -                         3,295,702          225,000             -                         645,393             
580 SOLID WASTE MANAGEMENT 11,194,798        725,000             -                         2,008,369          5,629,000          (1,283,369)         4,282,429          
669 SMALL SCHOOL SERVICE 55,793               104,204             -                         104,204             -                         -                         55,793               
741 TAXPAYER INFORMATION 387,878             304,341             -                         304,341             -                         -                         387,878             
780 SCHOOL TRANSPORTATION 353,200             792,887             -                         792,887             -                         -                         353,200             
782 SCHOOL COMMUNICATION 42,517               102,240             -                         102,240             -                         -                         42,517               
795 COUNTY SCHOOL INDIRECT COST 39,594               355,311             -                         355,311             -                         -                         39,594               
988 PUBLIC WORKS FLOOD CONTROL -                         35,718,850        -                         35,718,850        -                         -                         -                         

SUBTOTAL NON-GRANT FUNDS 131,541,197$    607,889,868$    -$                       572,375,557$    107,559,164$    35,514,311$      59,496,344$      

Beginning Fund Balance Summary
MARICOPA COUNTY FY 2009-10 RECOMMENDED BUDGET
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Fund Balance Summary (continued) 

SOURCES: USES:

FUND

UNDESIG. BEG. 
FUND 

BALANCE OPERATING
NON 

RECURRING OPERATING
NON 

RECURRING
STRUCTURAL 

BALANCE

UNDESIG. 
ENDING FUND 

BALANCE
SPECIAL REVENUE (CONT'D)
GRANT FUNDS
211 ADULT PROBATION GRANTS (54,092)$            4,477,057$        -$                       4,477,057$        -$                       -$                       (54,092)$            
216 CLERK OF THE COURT GRANTS (41,568)              1,615,346          -                         1,615,346          -                         -                         (41,568)              
217 CDBG HOUSING TRUST 483,503             23,202,613        -                         23,202,613        -                         -                         483,503             
219 COUNTY ATTORNEY GRANTS (61,687)              7,884,340          -                         7,884,340          -                         -                         (61,687)              
222 HUMAN SERVICES GRANTS (4,212,162)         39,324,961        -                         39,324,961        -                         -                         (4,212,162)         
223 TRANSPORTATION GRANTS (57,196)              -                         755,000             -                         755,000             -                         (57,196)              
224 MEDICAL EXAMINER GRANT (88)                     218,615             -                         218,615             -                         -                         (88)                     
227 JUVENILE PROBATION GRANTS (595,635)            5,042,523          -                         5,042,523          -                         -                         (595,635)            
230 PARKS & REC. GRANTS 2,649                 4,820                 -                         4,820                 -                         -                         2,649                 
233 PUBLIC DEFENDER GRANTS 14,192               342,187             -                         342,187             -                         -                         14,192               
238 TRIAL COURTS GRANTS 25,277               2,013,724          -                         2,013,724          -                         -                         25,277               
248 ELECTIONS GRANT (31,321)              -                         55,000               -                         84,524               -                         (60,845)              
249 NON DEPARTMENTAL GRANT -                         20,000,000        9,158,935          20,000,000        19,158,935        -                         (10,000,000)       
251 SHERIFF GRANTS (405,161)            4,852,537          533,139             4,852,537          533,139             -                         (405,161)            
292 CORRECTIONAL HEALTH GRANT (1,106)                42,818               -                         42,818               -                         -                         (1,106)                
503 AIR QUALITY GRANT (537,975)            4,025,385          -                         4,025,385          -                         -                         (537,975)            
505 ENVIRONMENTAL SERVICES GRANT 312,265             902,000             -                         902,000             -                         -                         312,265             
532 PUBLIC HEALTH GRANTS (2,055,545)         35,409,374        -                         35,409,374        -                         -                         (2,055,545)         
573 ANIMAL CONTROL GRANTS 700,699             1,572,785          -                         1,572,785          -                         -                         700,699             
581 SOLID WASTE GRANTS 18,317               -                         190,000             -                         190,000             -                         18,317               
715 SCHOOL GRANT (112,113)            962,062             -                         962,062             -                         -                         (112,113)            

SUBTOTAL GRANTS (6,608,747)$       151,893,147$    10,692,074$      151,893,147$    20,721,598$      -$                       (16,638,271)$     
SPECIAL REVENUE 124,932,450$    759,783,015$    10,692,074$      724,268,704$    128,280,762$    35,514,311$      42,858,073$      

DEBT SERVICE
320 COUNTY IMPROVEMENT DEBT 8,028,803$        2,762,788$        3,476,103$        11,297,930$      -$                       (8,535,142)$       2,969,764$        
321 COUNTY IMPROVEMENT DEBT 2 706,838             1,081,585          5,589,595          7,411,180          -                         (6,329,595)         (33,162)              
DEBT SERVICE 8,735,641$        3,844,373$        9,065,698$        18,709,110$      -$                       (14,864,737)$     2,936,602$        

CAPITAL PROJECT
234 TRANSPORTATION CAPITAL PROJECT 52,450,583$      -$                       63,140,120$      -$                       85,728,037$      -$                       29,862,666$      
422 INTERGOVERNMENTAL CAP PROJ 3,382,499          -                         180,000             -                         857,075             -                         2,705,424          
435 COUNTY IMPROVEMENT 181                    -                         -                         -                         -                         -                         181                    
440 FINANCING SERIES 2007 39,994,850        -                         -                         -                         900,000             -                         39,094,850        
441 FINANCING SERIES 2008 (51,833,462)       -                         -                         -                         113,088,797      -                         (164,922,259)     
445 GENERAL FUND CTY IMPROV 423,739,336      -                         61,299,990        -                         15,788,608        -                         469,250,718      
CAPITAL PROJECT 467,733,987$    -$                       124,620,110$    -$                       216,362,517$    -$                       375,991,580$    

INTERNAL SERVICE
601 CMG HIGH OPTION 1,917,990$        34,499,958$      -$                       37,373,246$      -$                       (2,873,288)$       (955,298)$          
602 CMG LOW OPTION 814,358             1,230,506          -                         1,166,616          -                         63,890               878,248             
603 OAP IN (2,483,655)         17,737,642        -                         21,753,998        -                         (4,016,356)         (6,500,011)         
604 OAP HIGH OPTION 4,922,277          28,880,575        -                         31,459,236        -                         (2,578,661)         2,343,616          
605 OAP LOW OPTION 789,975             1,886,671          -                         1,756,417          -                         130,254             920,229             
606 CHOICE FUND H.S.A. (357,442)            719,447             -                         792,524             -                         (73,077)              (430,519)            
607 FI DENTAL PPO 51,497               5,468,592          -                         5,560,052          -                         (91,460)              (39,963)              
608 COINSURANCE 16,792,374        13,683,010        -                         13,713,239        -                         (30,229)              16,762,145        
609 CONSUMER CHOICE 2,345,568          2,355,443          -                         2,374,116          -                         (18,673)              2,326,895          
610 70% STD 3,582,620          1,749,290          -                         1,749,290          -                         -                         3,582,620          
611 60% STD 863,049             576,713             -                         576,713             -                         -                         863,049             
612 50% STD 669,196             722,524             -                         722,524             -                         -                         669,196             
613 40% STD 350,361             541,457             -                         541,457             -                         -                         350,361             
614 BEHAVIORAL HEALTH 1,534,090          2,408,542          -                         4,856,970          -                         (2,448,428)         (914,338)            
615 WELLNESS 1,987,628          1,845,120          -                         1,092,840          -                         752,280             2,739,908          
616 CONTRACT ADMINISTRATION 527,045             462,416             -                         462,416             -                         -                         527,045             
617 MEDICAL INCENTIVE/PENALTIES 1,239,289          -                         -                         -                         1,000,000          -                         239,289             
618 BENEFIT ADMINISTRATION 1,982,218          2,426,506          -                         2,426,506          19,033               -                         1,963,185          
621 FLEX SPENDING HEALTH 504,651             2,019,833          -                         2,019,833          -                         -                         504,651             
622 FLEX SPENDING DEP CARE 213,528             791,577             -                         791,577             -                         -                         213,528             
623 VISION 265,334             1,263,399          -                         1,323,793          -                         (60,394)              204,940             
624 STAND ALONE VISION (171)                   40,744               -                         40,744               -                         -                         (171)                   
625 FI PREPAID DENTAL 91,995               517,592             -                         517,592             -                         -                         91,995               
626 FI LIFE & AD&D 7,768                 1,043,794          -                         1,043,794          -                         -                         7,768                 
627 SUPPLEMENTAL LIFE 214,240             3,766,274          -                         3,766,274          -                         -                         214,240             
628 EMPLOYEE ASSISTANCE 2,619                 198,058             -                         198,058             -                         -                         2,619                 
629 SI DENTAL 4,434,046          3,258,138          -                         3,328,534          -                         (70,396)              4,363,650          
630 DEPENDENT LIFE 5,911                 399,282             -                         399,282             -                         -                         5,911                 

Beginning Fund Balance Summary
MARICOPA COUNTY FY 2009-10 RECOMMENDED BUDGET
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Fund Balance Summary (continued) 
 

SOURCES: USES:

FUND

UNDESIG. BEG. 
FUND 

BALANCE OPERATING
NON 

RECURRING OPERATING
NON 

RECURRING
STRUCTURAL 

BALANCE

UNDESIG. 
ENDING FUND 

BALANCE
INTERNAL SERVICE (CONT'D)
631 VOLUNTARY BENEFITS 2,576                 256,284             -                         256,284             -                         -                         2,576                 
632 CIGNA FOR SENIORS 19,890               473,220             -                         473,220             -                         -                         19,890               
652 HS SELF-INSURED TRUST FUND 1,279,919          -                         -                         -                         -                         -                         1,279,919          
654 EQUIPMENT SERVICES 1,399,055          13,883,815        -                         13,192,006        233,300             691,809             1,857,564          
673 REPROGRAPHICS 304,121             1,004,711          -                         1,004,711          -                         -                         304,121             
675 RISK MANAGEMENT 20,957,481$      29,772,374$      -$                       40,186,672$      7,915$               (10,414,298)$     10,535,268$      
681 TELECOMMUNICATIONS 8,616,743          15,920,669        -                         15,900,559        1,102,305          20,110               7,534,548          
INTERNAL SERVICE 75,848,144$      191,804,176$    -$                       212,821,093$    2,362,553$        (21,016,917)$     52,468,674$      

ELIMINATIONS -$                       (333,501,036)$   (106,089,974)$   (333,501,036)$   (106,089,974)$   -$                       -$                       

ALL FUNDS 861,100,630$    1,711,349,648$ 38,287,908$      1,711,716,991$ 424,766,266$    (367,343)$          474,254,929$    

Beginning Fund Balance Summary
MARICOPA COUNTY FY 2009-10 RECOMMENDED BUDGET
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Fund Designations 
The following schedule lists amounts designated for future purposes within the estimated balances of various 
funds. Designations are the County’s self-imposed limitation on financial resources that would otherwise be 
available for use. The primary fund balance designation is for budget stabilization.  For the County General Fund, 
this includes an amount designated to cover cash shortfalls during the fiscal year due to the property tax 
collection cycle, as well as a reserve or “rainy day” fund.  Combined, these two elements equal 17% of the 
operating budget.  The designations in the Detention Fund are for budget stabilization and future capital 
improvements.   
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Fund/Designation FY 2007-08 FY 2008-09 FY 2009-10 (Inc.)/Dec.

GENERAL FUND (100)
Budget Stabilization:

Cash Flow/Property Tax 54,000,000$       58,000,000$      62,000,000$      (4,000,000)$       (1)
Reserve 157,809,663       118,549,851      125,306,776      (6,756,925)         (2)

211,809,663$     176,549,851$    187,306,776$    (10,756,925)$     

Benefits Self-Funding Reserve 34,300,000$       34,300,000$      -$                      34,300,000$      (3)
Sheriff Court Remodel Major Maintenance Project 3,433,900           -                        -                        -                         

249,543,563$     210,849,851$    187,306,776$    23,543,075$      

SPECIAL REVENUE FUNDS

Planning and Development Fees (226)
Future Capital Projects 10,000,000$       9,000,000$        -$                      9,000,000$        (4)

Transportation Operations (232)
Budget Stabilization -$                        -$                      7,600,304$        (7,600,304)$       (2)

Detention Operations (255)
Budget Stabilization -$                        35,000,000$      35,000,000$      -$                       (2)
Future Capital Projects 75,000,000         50,000,000        124,887,547      (74,887,547)       (4)

75,000,000$       85,000,000$      159,887,547$    (74,887,547)$     
Public Health Fees (265)

Future Capital Projects 634,000$            634,000$           -$                      634,000$           (4)

Air Quality Fees (504)
Future Capital Projects 3,000,000$        2,700,000$       -$                      2,700,000$       (4)

CAPITAL PROJECT FUNDS

Detention Capital Projects Fund (455)
Future Capital Projects

Detention Facilities -$                       -$                     53,173,539$      (53,173,539)$    (4)
Court Tower Inmate Holding -                        -                      28,391,973             (28,391,973) (4)

-$                        -$                      81,565,512$      (81,565,512)$     

FY 2009-10 Fund Balance Designations

NOTES:
(1) Based on estimate of the amount needed to eliminate the need for Tax Anticipation Notes or other forms of short-term 
borrowing to finance current operations.
(2) This reserve is maintained to offset the impact of economic downturns or unexpected financial losses.  
(3) Amount designated to support County's migration to fully self-insured employee benefits.
(4) Amount needed to fund "pay as you go" capital projects.  
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Expenditure Limitation 
Maricopa County expenditures are subject to limitation according to Article 9, Section 20 of the Arizona 
Constitution.  The Expenditure Limitation is calculated annually by the Economic Estimates Commission based on 
Maricopa County’s actual expenditures in FY 1979-80, with base adjustments approved by County voters or by 
the Legislature as functions are transferred to or from the County. The Commission makes annual adjustments to 
reflect changes in population and in inflation, as measured by the Gross Domestic Product Price Deflator.  

Expenditures from “local revenues” are subject to limitation. Generally, local revenues include taxes, fees, and 
fines assessed by the County, but exclude revenues from intergovernmental payments, grants, proceeds of debt, 
and interest earnings. Maricopa County’s expenditures subject to limitation are certified by the State Auditor 
General, and published in an annual Expenditure Limitation report. When actual expenditures subject to limitation 
are less than the limitation, the excess capacity can be carried forward to future fiscal years. For this reason, 
actual expenditures are reported as $1 less than the limitation. 

 

Expenditure Limitation

FY 2009-10 Expenditure Limitation 1,147,551,545$   

FY 2009-10 Est. Expenditures Subject to Limitation 1,147,551,544$   

Expenditures (Over)/Under Limitation 1$                         
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Consolidated Expenditures and Other Uses by Department, 
Fund and Function Class  

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

GENERAL FUND
JUDICIAL BRANCH
110 - ADULT PROBATION

OPERATING 65,669,617$        60,982,903$         61,112,616$         61,112,613$         58,854,159$         2,258,457$              3.7%
DEPT TOTAL 65,669,617$        60,982,903$         61,112,616$         61,112,613$         58,854,159$         2,258,457$              3.7%

240 - JUSTICE COURTS
OPERATING 13,525,602$        14,115,672$         14,234,238$         13,805,222$         14,488,923$         (254,685)$               -1.8%

DEPT TOTAL 13,525,602$        14,115,672$         14,234,238$         13,805,222$         14,488,923$         (254,685)$               -1.8%
270 - JUVENILE PROBATION

OPERATING 21,466,054$        17,220,629$         17,862,469$         16,568,646$         16,449,965$         1,412,504$              7.9%
DEPT TOTAL 21,466,054$        17,220,629$         17,862,469$         16,568,646$         16,449,965$         1,412,504$              7.9%

800 - SUPERIOR COURT
OPERATING 71,911,618$        70,347,261$         70,347,261$         68,071,976$         62,531,673$         7,815,588$              11.1%

DEPT TOTAL 71,911,618$        70,347,261$         70,347,261$         68,071,976$         62,531,673$         7,815,588$              11.1%
JUDICIAL BRANCH TOTAL 172,572,891$      162,666,465$       163,556,584$       159,558,457$       152,324,720$       11,231,864$            6.9%

ELECTED
010 - BOARD OF SUPERVISORS DIST 1

OPERATING 360,165$             372,646$              372,646$              358,344$              346,428$              26,218$                   7.0%
DEPT TOTAL 360,165$             372,646$              372,646$              358,344$              346,428$              26,218$                   7.0%

020 - BOARD OF SUPERVISORS DIST 2
OPERATING 361,785$             372,649$              372,649$              363,644$              346,428$              26,221$                   7.0%

DEPT TOTAL 361,785$             372,649$              372,649$              363,644$              346,428$              26,221$                   7.0%
030 - BOARD OF SUPERVISORS DIST 3

OPERATING 332,767$             372,649$              372,649$              340,915$              346,428$              26,221$                   7.0%
DEPT TOTAL 332,767$             372,649$              372,649$              340,915$              346,428$              26,221$                   7.0%

040 - BOARD OF SUPERVISORS DIST 4
OPERATING 322,750$             372,648$              372,648$              337,967$              346,428$              26,220$                   7.0%

DEPT TOTAL 322,750$             372,648$              372,648$              337,967$              346,428$              26,220$                   7.0%
050 - BOARD OF SUPERVISORS DIST 5

OPERATING 370,925$             372,643$              372,643$              357,321$              346,428$              26,215$                   7.0%
DEPT TOTAL 370,925$             372,643$              372,643$              357,321$              346,428$              26,215$                   7.0%

120 - ASSESSOR
OPERATING 24,292,822$        24,923,302$         24,064,278$         23,883,882$         22,993,757$         1,070,521$              4.4%

DEPT TOTAL 24,292,822$        24,923,302$         24,064,278$         23,883,882$         22,993,757$         1,070,521$              4.4%
140 - CALL CENTER

OPERATING 1,701,399$          1,628,190$           1,606,369$           1,591,281$           1,363,590$           242,779$                 15.1%
DEPT TOTAL 1,701,399$          1,628,190$           1,606,369$           1,591,281$           1,363,590$           242,779$                 15.1%

160 - CLERK OF THE SUPERIOR COURT
OPERATING 32,973,970$        32,343,816$         32,214,103$         30,987,830$         30,056,139$         2,157,964$              6.7%

DEPT TOTAL 32,973,970$        32,343,816$         32,214,103$         30,987,830$         30,056,139$         2,157,964$              6.7%
190 - COUNTY ATTORNEY

OPERATING 64,866,489$        62,837,039$         62,837,039$         61,882,173$         56,599,487$         6,237,552$              9.9%
DEPT TOTAL 64,866,489$        62,837,039$         62,837,039$         61,882,173$         56,599,487$         6,237,552$              9.9%

210 - ELECTIONS
OPERATING 13,303,841$        20,096,904$         20,096,904$         19,454,352$         8,212,297$           11,884,607$            59.1%

DEPT TOTAL 13,303,841$        20,096,904$         20,096,904$         19,454,352$         8,212,297$           11,884,607$            59.1%
250 - CONSTABLES

OPERATING 2,304,339$          2,361,217$           2,361,217$           2,244,708$           2,403,317$           (42,100)$                 -1.8%
NON RECURRING NON PROJECT -                           -                            38,327                  23,422                  -                            38,327                     100.0%

DEPT TOTAL 2,304,339$          2,361,217$           2,399,544$           2,268,130$           2,403,317$           (3,773)$                   -0.2%
280 - COUNTY ATTORNEY CIVIL

OPERATING 14,768,872$        15,915,927$         9,788,397$           10,793,578$         10,012,600$         (224,203)$               -2.3%
NON RECURRING NON PROJECT -                           -                            400,000                961,514                -                            400,000                   100.0%

DEPT TOTAL 14,768,872$        15,915,927$         10,188,397$         11,755,092$         10,012,600$         175,797$                 1.7%
360 - RECORDER

OPERATING 2,326,088$          2,279,710$           2,279,710$           2,050,707$           2,095,117$           184,593$                 8.1%
DEPT TOTAL 2,326,088$          2,279,710$           2,279,710$           2,050,707$           2,095,117$           184,593$                 8.1%

370 - SUPERINTENDENT OF SCHOOLS
OPERATING 2,272,739$          2,320,833$           2,320,833$           2,084,572$           2,035,900$           284,933$                 12.3%

DEPT TOTAL 2,272,739$          2,320,833$           2,320,833$           2,084,572$           2,035,900$           284,933$                 12.3%
430 - TREASURER

OPERATING 5,021,146$          3,396,965$           2,909,938$           2,968,286$           2,618,874$           291,064$                 10.0%
DEPT TOTAL 5,021,146$          3,396,965$           2,909,938$           2,968,286$           2,618,874$           291,064$                 10.0%

500 - SHERIFF
OPERATING 69,542,707$        72,529,713$         72,223,633$         71,230,295$         62,420,406$         9,803,227$              13.6%
NON RECURRING NON PROJECT -                           -                            72,071                  72,472                  -                            72,071                     100.0%
SHERIFF CEN SVC COMP VOICE SYS -                           -                            551,843                183,947                -                            551,843                   100.0%
SHERIFF MOBILE DATA COMPUTING -                           -                            2,038,434             1,358,954             -                            2,038,434                100.0%

DEPT TOTAL 69,542,707$        72,529,713$         74,885,981$         72,845,668$         62,420,406$         12,465,575$            16.6%
ELECTED TOTAL 235,122,804$      242,496,851$       237,666,331$       233,530,164$       202,543,624$       35,122,707$            14.8%

REVISED VS RECOMM
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

GENERAL FUND (cont'd)
APPOINTED
060 - CLERK OF THE BOARD

OPERATING 725,110$             716,421$              716,421$              689,833$              650,135$              66,286$                   9.3%
NON RECURRING NON PROJECT -                           -                            -                            -                            696,056                (696,056)                 

DEPT TOTAL 725,110$             716,421$              716,421$              689,833$              1,346,191$           (629,770)$               -87.9%
150 - EMERGENCY MANAGEMENT

OPERATING 268,218$             234,996$              219,330$              207,252$              173,881$              45,449$                   20.7%
DEPT TOTAL 268,218$             234,996$              219,330$              207,252$              173,881$              45,449$                   20.7%

180 - FINANCE
OPERATING 3,936,346$          3,787,037$           3,787,037$           3,716,401$           3,282,573$           504,464$                 13.3%

DEPT TOTAL 3,936,346$          3,787,037$           3,787,037$           3,716,401$           3,282,573$           504,464$                 13.3%
200 - COUNTY MANAGER

OPERATING 2,795,446$          2,904,116$           2,538,228$           2,331,236$           2,434,692$           103,536$                 4.1%
DEPT TOTAL 2,795,446$          2,904,116$           2,538,228$           2,331,236$           2,434,692$           103,536$                 4.1%

220 - HUMAN SERVICES
OPERATING 2,702,376$          2,517,013$           2,517,013$           2,517,013$           2,063,610$           453,403$                 18.0%
NON RECURRING NON PROJECT -                           -                            -                            -                            250,000                (250,000)                 

DEPT TOTAL 2,702,376$          2,517,013$           2,517,013$           2,517,013$           2,313,610$           203,403$                 8.1%
230 - INTERNAL AUDIT

OPERATING 1,845,053$          1,843,786$           1,843,786$           1,836,699$           1,553,494$           290,292$                 15.7%
DEPT TOTAL 1,845,053$          1,843,786$           1,843,786$           1,836,699$           1,553,494$           290,292$                 15.7%

260 - CORRECTIONAL HEALTH
OPERATING 3,731,743$          3,581,457$           3,423,762$           3,211,035$           3,049,876$           373,886$                 10.9%

DEPT TOTAL 3,731,743$          3,581,457$           3,423,762$           3,211,035$           3,049,876$           373,886$                 10.9%
290 - MEDICAL EXAMINER

OPERATING 7,779,563$          7,738,016$           7,565,426$           7,298,209$           6,659,432$           905,994$                 12.0%
DEPT TOTAL 7,779,563$          7,738,016$           7,565,426$           7,298,209$           6,659,432$           905,994$                 12.0%

300 - PARKS AND RECREATION
OPERATING 1,760,561$          1,426,304$           1,176,016$           1,265,217$           694,615$              481,401$                 40.9%

DEPT TOTAL 1,760,561$          1,426,304$           1,176,016$           1,265,217$           694,615$              481,401$                 40.9%
310 - WORKFORCE MGT AND DEVELOPMENT

OPERATING 3,169,232$          6,145,531$           6,145,531$           6,071,424$           3,049,142$           3,096,389$              50.4%
DEPT TOTAL 3,169,232$          6,145,531$           6,145,531$           6,071,424$           3,049,142$           3,096,389$              50.4%

330 - GENERAL LITIGATION
OPERATING -$                         -$                          721,871$              721,871$              1,022,167$           (300,296)$               -41.6%

DEPT TOTAL -$                         -$                          721,871$              721,871$              1,022,167$           (300,296)$               -41.6%
340 - PUBLIC FIDUCIARY

OPERATING 2,705,465$          2,612,944$           2,556,334$           2,538,768$           2,477,439$           78,895$                   3.1%
NON RECURRING NON PROJECT -                           -                            37,640                  37,068                  -                            37,640                     100.0%

DEPT TOTAL 2,705,465$          2,612,944$           2,593,974$           2,575,836$           2,477,439$           116,535$                 4.5%
390 - HEALTH CARE PROGRAMS

OPERATING 220,745,891$      234,768,067$       232,265,570$       229,023,904$       237,341,157$       (5,075,587)$            -2.2%
DEPT TOTAL 220,745,891$      234,768,067$       232,265,570$       229,023,904$       237,341,157$       (5,075,587)$            -2.2%

410 - ENTERPRISE TECHNOLOGY
OPERATING 10,550,573$        10,785,417$         10,785,417$         9,652,436$           7,583,233$           3,202,184$              29.7%

DEPT TOTAL 10,550,573$        10,785,417$         10,785,417$         9,652,436$           7,583,233$           3,202,184$              29.7%
460 - RESEARCH AND REPORTING

OPERATING 373,009$             327,743$              327,743$              318,212$              391,970$              (64,227)$                 -19.6%
DEPT TOTAL 373,009$             327,743$              327,743$              318,212$              391,970$              (64,227)$                 -19.6%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

GENERAL FUND (cont'd)
APPOINTED (cont'd)
470 - NON DEPARTMENTAL

OPERATING 288,529,063$      371,063,308$       380,972,108$       284,556,302$       359,458,577$       21,513,531$            5.6%
NON RECURRING NON PROJECT -                           269,543,792         266,698,375         163,443,733         174,326,446         92,371,929              34.6%
11TH AVE BLDG RESTORATION 65,058                 -                            -                            -                            -                            -                              
333 WEST HATCHER -                           414,000                414,000                138,000                -                            414,000                   100.0%
ADMIN BUILDING IMPROVEMENTS 1,437,403            323,000                323,000                270,941                -                            323,000                   100.0%
APACHE LAKE 542,625               -                            -                            -                            -                            -                              
AVONDALE SHERIFF SUB -                           -                            -                            -                            93,612                  (93,612)                   
BUILDING SECURITY PROJECTS 417,484               400,000                400,000                242,380                500,000                (100,000)                 -25.0%
CANYON LAKE (1)                         -                            -                            -                            -                            -                              
CARPET AND PAINTING PROGRAM 169,113               -                            -                            -                            -                            -                              
CENTRAL COURT BLDG -                           -                            -                            -                            1,225,800             (1,225,800)              
CHAMBERS BUILDING 1,654,331            -                            -                            (43)                        -                            -                              
CODE COMPLIANCE RESERVE 440,757               400,000                400,000                277,690                400,000                -                              0.0%
COURTS AREA GENERAL -                           -                            -                            -                            161,269                (161,269)                 
DOWNTOWN JUSTICE CENTER -                           -                            -                            -                            207,756                (207,756)                 
DRNGO ADMIN BLDG AND SHOPS 53,737                 -                            -                            -                            155,268                (155,268)                 
DURANGO PARKING GARAGE 268,351               -                            -                            -                            -                            -                              
EAST CRTS INFRASTRUC IMPRVMNTS 22,537                 -                            -                            -                            166,004                (166,004)                 
EASTSIDE VETERINARY CENTER -                           -                            -                            -                            425,250                (425,250)                 
EMERGENCY SVCS ADMIN IMP 275,366               158,000                -                            52,672                  -                            -                              
ENERGY MANAGEMENT STUDIES 102,197               712,000                712,000                497,050                -                            712,000                   100.0%
ENVIRONMENTAL PROJECTS 207,570               150,000                150,000                61,338                  875,000                (725,000)                 -483.3%
EQUIPMENT SERVICES -                           1,059,000             159,000                365,494                -                            159,000                   100.0%
FIRST AVENUE JAIL -                           -                            900,000                -                            -                            900,000                   100.0%
FORENSIC SCIENCE CENTER 135,959               -                            -                            -                            -                            -                              
GENERAL INVESTIGATION AND TOU 153,264               -                            -                            -                            -                            -                              
GLENDALE REGIONAL DAY -                           67,000                  67,000                  89,243                  -                            67,000                     100.0%
JUVENILE DETENTION BLDG 245,204               350,000                350,000                333,912                -                            350,000                   100.0%
LAW ENFORCEMENT COMPUTER CTR 95,954                 -                            -                            -                            -                            -                              
LBJ COMPLEX -                           92,000                  92,000                  80,881                  -                            92,000                     100.0%
LIFE SAFETY PROJECTS 448,594               500,000                500,000                273,547                500,000                -                              0.0%
MSCO BARTLETT LAKE SUBST IMPRV (2)                         -                            -                            -                            -                            -                              
NORTHEAST JUSTICE COURT 276,748               -                            -                            -                            -                            -                              
NORTHWEST JUSTICE COURTS 89,258                 -                            -                            -                            -                            -                              
OLD COURT HOUSE BLDG IMPRVMTS -                           30,000                  30,000                  10,000                  -                            30,000                     100.0%
PROGRAM FEES 257,056               200,000                200,000                167,333                200,000                -                              0.0%
PUBLIC HEALTH CLINIC 2,310,955            26,000                  26,000                  8,672                    -                            26,000                     100.0%
SAGUARO LAKE 79,295                 -                            -                            -                            -                            -                              
SCOTTSDALE ADULT PROBATION 1,530,069            -                            -                            -                            -                            -                              
SE JUV INFRASTRUC IMPRVMTS 3,922                   -                            -                            -                            -                            -                              
SE REG INFRASTRUC IMPRVMTS 1,073,593            374,000                599,000                171,595                540,624                58,376                     9.7%
SEC CTR INFRASTRUC -                           143,000                143,000                118,279                2,366,419             (2,223,419)              -1554.8%
SOUTHPORT ADULT PROBATION -                           67,000                  -                            -                            72,360                  (72,360)                   
U OF A COOP EXTENSION -                           -                            -                            -                            369,500                (369,500)                 
VEHICLE PROCESSING CENTER 52,749                 -                            -                            -                            -                            -                              
WEST COURT 209,807               -                            -                            -                            -                            -                              
WEST COURT INFRASTRUC IMPRVMTN 849,158               1,500,000             1,500,000             659,794                319,044                1,180,956                78.7%

DEPT TOTAL 301,997,174$      647,572,100$       654,635,483$       451,818,813$       542,362,929$       112,272,554$          17.2%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

GENERAL FUND (cont'd)
APPOINTED (cont'd)
490 - MANAGEMENT AND BUDGET

OPERATING 3,707,502$          3,746,301$           3,597,903$           3,346,825$           3,186,167$           411,736$                 11.4%
DEPT TOTAL 3,707,502$          3,746,301$           3,597,903$           3,346,825$           3,186,167$           411,736$                 11.4%

520 - PUBLIC DEFENDER
OPERATING 35,972,532$        36,768,742$         36,141,386$         35,447,733$         34,751,968$         1,389,418$              3.8%

DEPT TOTAL 35,972,532$        36,768,742$         36,141,386$         35,447,733$         34,751,968$         1,389,418$              3.8%
540 - LEGAL DEFENDER

OPERATING 9,333,498$          10,511,194$         10,511,194$         9,789,935$           9,855,901$           655,293$                 6.2%
DEPT TOTAL 9,333,498$          10,511,194$         10,511,194$         9,789,935$           9,855,901$           655,293$                 6.2%

550 - LEGAL ADVOCATE
OPERATING 8,174,964$          9,529,764$           9,529,764$           8,369,847$           8,731,895$           797,869$                 8.4%

DEPT TOTAL 8,174,964$          9,529,764$           9,529,764$           8,369,847$           8,731,895$           797,869$                 8.4%
560 - PUBLIC DEFENSE SERVICES

OPERATING 23,162,362$        15,414,886$         15,414,886$         25,812,769$         14,353,929$         1,060,957$              6.9%
DEPT TOTAL 23,162,362$        15,414,886$         15,414,886$         25,812,769$         14,353,929$         1,060,957$              6.9%

570 - JUVENILE DEFENDER
OPERATING 4,494,280$          3,654,409$           4,281,765$           4,281,765$           4,164,849$           116,916$                 2.7%

DEPT TOTAL 4,494,280$          3,654,409$           4,281,765$           4,281,765$           4,164,849$           116,916$                 2.7%
730 - MATERIALS MANAGEMENT

OPERATING 2,039,807$          2,029,600$           1,979,326$           1,915,965$           1,884,254$           95,072$                   4.8%
DEPT TOTAL 2,039,807$          2,029,600$           1,979,326$           1,915,965$           1,884,254$           95,072$                   4.8%

790 - ANIMAL CARE AND CONTROL
OPERATING 360,115$             322,919$              301,247$              257,919$              257,903$              43,344$                   14.4%

DEPT TOTAL 360,115$             322,919$              301,247$              257,919$              257,903$              43,344$                   14.4%
860 - PUBLIC HEALTH

OPERATING 11,164,401$        12,462,708$         12,388,109$         11,333,426$         10,787,840$         1,600,269$              12.9%
DEPT TOTAL 11,164,401$        12,462,708$         12,388,109$         11,333,426$         10,787,840$         1,600,269$              12.9%

880 - ENVIRONMENTAL SERVICES
OPERATING 4,388,509$          3,687,644$           3,687,644$           3,557,034$           3,350,072$           337,572$                 9.2%

DEPT TOTAL 4,388,509$          3,687,644$           3,687,644$           3,557,034$           3,350,072$           337,572$                 9.2%
910 - PUBLIC WORKS

OPERATING 13,811,487$        12,908,663$         12,829,165$         12,756,881$         11,340,005$         1,489,160$              11.6%
DEPT TOTAL 13,811,487$        12,908,663$         12,829,165$         12,756,881$         11,340,005$         1,489,160$              11.6%

APPOINTED TOTAL 681,695,217$      1,037,997,778$    1,041,924,997$    840,125,490$       918,401,184$       123,523,813$          11.9%
GENERAL FUND TOTAL 1,089,390,912$   1,443,161,094$    1,443,147,912$    1,233,214,111$    1,273,269,528$    169,878,384$          11.8%

REVISED VS RECOMM

 



Maricopa County Annual Business Strategies 
FY 2009-10 Recommended Budget Budget Summary Schedules 

 66 

Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE GRANTS
JUDICIAL
110 - ADULT PROBATION

211 ADULT PROBATION GRANTS
OPERATING 4,183,823$         4,577,481$         4,952,703$         4,299,918$         4,477,057$         475,646$                 9.6%

FUND TOTAL 4,183,823$         4,577,481$         4,952,703$         4,299,918$         4,477,057$         475,646$                 9.6%
DEPT TOTAL 4,183,823$         4,577,481$         4,952,703$         4,299,918$         4,477,057$         475,646$                 9.6%

270 - JUVENILE PROBATION
227 JUVENILE PROBATION GRANTS

OPERATING 6,116,353$         6,227,304$         8,125,930$         5,431,536$         5,042,523$         3,083,407$              37.9%
FUND TOTAL 6,116,353$         6,227,304$         8,125,930$         5,431,536$         5,042,523$         3,083,407$              37.9%
DEPT TOTAL 6,116,353$         6,227,304$         8,125,930$         5,431,536$         5,042,523$         3,083,407$              37.9%

800 - SUPERIOR COURT
238 TRIAL COURTS GRANTS

OPERATING 1,443,081$         2,013,724$         2,013,724$         1,300,677$         2,013,724$         -$                            0.0%
FUND TOTAL 1,443,081$         2,013,724$         2,013,724$         1,300,677$         2,013,724$         -$                            0.0%
DEPT TOTAL 1,443,081$         2,013,724$         2,013,724$         1,300,677$         2,013,724$         -$                            0.0%

JUDICIAL BRANCH TOTAL 11,743,257$       12,818,509$       15,092,357$       11,032,131$       11,533,304$       3,559,053$              23.6%

ELECTED
160 - CLERK OF THE SUPERIOR COURT

216 CLERK OF THE COURT GRANTS
OPERATING 1,504,211$         1,635,833$         1,635,833$         1,486,225$         1,615,346$         20,487$                   1.3%

FUND TOTAL 1,504,211$         1,635,833$         1,635,833$         1,486,225$         1,615,346$         20,487$                   1.3%
DEPT TOTAL 1,504,211$         1,635,833$         1,635,833$         1,486,225$         1,615,346$         20,487$                   1.3%

190 - COUNTY ATTORNEY
219 COUNTY ATTORNEY GRANTS

OPERATING 6,761,658$         8,347,330$         8,347,330$         7,342,807$         7,884,340$         462,990$                 5.5%
FUND TOTAL 6,761,658$         8,347,330$         8,347,330$         7,342,807$         7,884,340$         462,990$                 5.5%
DEPT TOTAL 6,761,658$         8,347,330$         8,347,330$         7,342,807$         7,884,340$         462,990$                 5.5%

210 - ELECTIONS
248 ELECTIONS GRANT

OPERATING 4,261$                29,524$              29,524$              27,810$              -$                       29,524$                   100.0%
NON RECURRING NON PROJECT -                         -                         -                         -                         84,524                (84,524)                   

FUND TOTAL 4,261$                29,524$              29,524$              27,810$              84,524$              (55,000)$                 -186.3%
DEPT TOTAL 4,261$                29,524$              29,524$              27,810$              84,524$              (55,000)$                 -186.3%

370 - SUPERINTENDENT OF SCHOOLS
715 SCHOOL GRANT

OPERATING 1,011,026$         1,027,016$         1,027,016$         608,091$            962,062$            64,954$                   6.3%
NON RECURRING NON PROJECT -                         785,000              1,144,561           -                         -                         1,144,561                100.0%

FUND TOTAL 1,011,026$         1,812,016$         2,171,577$         608,091$            962,062$            1,209,515$              55.7%
DEPT TOTAL 1,011,026$         1,812,016$         2,171,577$         608,091$            962,062$            1,209,515$              55.7%

500 - SHERIFF
251 SHERIFF GRANTS

OPERATING 6,274,206$         7,548,150$         6,085,927$         5,371,707$         4,852,537$         1,233,390$              20.3%
NON RECURRING NON PROJECT -                         -                         -                         -                         533,139              (533,139)                 

FUND TOTAL 6,274,206$         7,548,150$         6,085,927$         5,371,707$         5,385,676$         700,251$                 11.5%
DEPT TOTAL 6,274,206$         7,548,150$         6,085,927$         5,371,707$         5,385,676$         700,251$                 11.5%

ELECTED TOTAL 15,555,362$       19,372,853$       18,270,191$       14,836,640$       15,931,948$       2,338,243$              12.8%

APPOINTED
220 - HUMAN SERVICES

217 CDBG HOUSING TRUST
OPERATING 7,601,704$         12,709,280$       22,683,547$       8,022,296$         23,202,613$       (519,066)$               -2.3%

FUND TOTAL 7,601,704$         12,709,280$       22,683,547$       8,022,296$         23,202,613$       (519,066)$               -2.3%
222 HUMAN SERVICES GRANTS

OPERATING 39,930,287$       41,943,098$       43,575,718$       44,250,080$       39,324,961$       4,250,757$              9.8%
FUND TOTAL 39,930,287$       41,943,098$       43,575,718$       44,250,080$       39,324,961$       4,250,757$              9.8%
DEPT TOTAL 47,531,991$       54,652,378$       66,259,265$       52,272,376$       62,527,574$       3,731,691$              5.6%

260 - CORRECTIONAL HEALTH
292 CORRECTIONAL HEALTH GRANT

OPERATING 361,604$            32,818$              32,818$              35,582$              42,818$              (10,000)$                 -30.5%
FUND TOTAL 361,604$            32,818$              32,818$              35,582$              42,818$              (10,000)$                 -30.5%
DEPT TOTAL 361,604$            32,818$              32,818$              35,582$              42,818$              (10,000)$                 -30.5%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE GRANTS (contd.)
APPOINTED (contd.)
290 - MEDICAL EXAMINER

224 MEDICAL EXAMINER GRANT
OPERATING 15,352$              -$                       95,000$              95,000$              218,615$            (123,615)$          -130.1%

FUND TOTAL 15,352$             -$                      95,000$             95,000$             218,615$            (123,615)$         -130.1%
DEPT TOTAL 15,352$             -$                      95,000$             95,000$             218,615$            (123,615)$         -130.1%

300 - PARKS AND RECREATION
230 PARKS AND RECREATION GRANTS

OPERATING 115,171$            14,965$              14,965$              84,892$              4,820$                10,145$              67.8%
NON RECURRING NON PROJECT -                         -                         176,269              24,013                -                         176,269              100.0%

FUND TOTAL 115,171$            14,965$             191,234$           108,905$           4,820$                186,414$           97.5%
DEPT TOTAL 115,171$            14,965$             191,234$           108,905$           4,820$                186,414$           97.5%

390 - HEALTH CARE PROGRAMS
532 PUBLIC HEALTH GRANTS

OPERATING 7,412,990$         7,594,722$         7,594,722$         5,878,321$         5,926,709$         1,668,013$         22.0%
FUND TOTAL 7,412,990$         7,594,722$        7,594,722$        5,878,321$        5,926,709$         1,668,013$        22.0%
DEPT TOTAL 7,412,990$         7,594,722$         7,594,722$         5,878,321$         5,926,709$         1,668,013$         22.0%

470 - NON DEPARTMENTAL
249 NON DEPARTMENTAL GRANT

OPERATING -$                       9,654,668$         8,622,538$         -$                       20,000,000$       (11,377,462)$     -132.0%
NON RECURRING NON PROJECT -                         6,568,541           1,752,491           -                         10,000,000         (8,247,509)         -470.6%

FUND TOTAL -$                      16,223,209$      10,375,029$      -$                      30,000,000$       (19,624,971)$    -189.2%
DEPT TOTAL -$                      16,223,209$      10,375,029$      -$                      30,000,000$       (19,624,971)$    -189.2%

520 - PUBLIC DEFENDER
233 PUBLIC DEFENDER GRANTS

OPERATING 380,489$            387,251$            387,251$            326,715$            342,187$            45,064$              11.6%
FUND TOTAL 380,489$            387,251$           387,251$           326,715$           342,187$            45,064$             11.6%
DEPT TOTAL 380,489$            387,251$           387,251$           326,715$           342,187$            45,064$             11.6%

790 - ANIMAL CARE AND CONTROL
573 ANIMAL CONTROL GRANTS

OPERATING 1,055,697$         879,460$            879,460$            1,472,753$         1,572,785$         (693,325)$          -78.8%
NON RECURRING NON PROJECT -                         -                         150,000              -                         -                         150,000              100.0%

FUND TOTAL 1,055,697$         879,460$           1,029,460$        1,472,753$        1,572,785$         (543,325)$         -52.8%
DEPT TOTAL 1,055,697$         879,460$            1,029,460$         1,472,753$         1,572,785$         (543,325)$          -52.8%

850 - AIR QUALITY
503 AIR QUALITY GRANT

OPERATING 3,749,550$         4,132,151$         4,132,151$         3,676,915$         4,025,385$         106,766$            2.6%
FUND TOTAL 3,749,550$         4,132,151$        4,132,151$        3,676,915$        4,025,385$         106,766$           2.6%
DEPT TOTAL 3,749,550$         4,132,151$        4,132,151$        3,676,915$        4,025,385$         106,766$           2.6%

860 - PUBLIC HEALTH
532 PUBLIC HEALTH GRANTS

OPERATING 28,445,228$       38,006,654$       37,112,826$       29,349,450$       29,482,665$       7,630,161$         20.6%
FUND TOTAL 28,445,228$       38,006,654$      37,112,826$      29,349,450$      29,482,665$       7,630,161$        20.6%
DEPT TOTAL 28,445,228$       38,006,654$      37,112,826$      29,349,450$      29,482,665$       7,630,161$        20.6%

880 - ENVIRONMENTAL SERVICES
505 ENVIRONMENTAL SERVICES GRANT

OPERATING 1,334,882$         482,998$            482,998$            592,727$            902,000$            (419,002)$          -86.8%
NON RECURRING NON PROJECT -                         425,000              425,000              815                     -                         425,000              100.0%

FUND TOTAL 1,334,882$         907,998$           907,998$           593,542$           902,000$            5,998$               0.7%
DEPT TOTAL 1,334,882$         907,998$            907,998$            593,542$            902,000$            5,998$                0.7%

910 - PUBLIC WORKS
223 TRANSPORTATION GRANTS

OPERATING 537,294$            665,308$            665,308$            472,739$            -$                       665,308$            100.0%
NON RECURRING NON PROJECT -                         -                         1,077,093           690,050              755,000              322,093              29.9%

FUND TOTAL 537,294$            665,308$           1,742,401$        1,162,789$        755,000$            987,401$           56.7%
581 SOLID WASTE GRANTS

NON RECURRING NON PROJECT -$                       -$                       435,586$            163,079$            190,000$            245,586$            56.4%
FUND TOTAL -$                       -$                       435,586$            163,079$            190,000$            245,586$            56.4%
DEPT TOTAL 537,294$            665,308$           2,177,987$        1,325,868$        945,000$            1,232,987$        56.6%

APPOINTED TOTAL 91,448,248$       123,496,914$    130,710,741$    95,550,427$      145,149,493$     (14,438,752)$    -11.0%
SPECIAL REVENUE GRANTS TOTAL 118,746,867$     155,688,276$    164,073,289$    121,419,198$    172,614,745$     (8,541,456)$      -5.2%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE OTHER
JUDICIAL
110 - ADULT PROBATION

201 ADULT PROBATION FEES
OPERATING 12,752,967$       14,249,145$       14,249,145$       14,244,700$       14,116,202$       132,943$                 0.9%
NON RECURRING NON PROJECT -                         394,823              2,355,882           2,013,707           347,701              2,008,181                85.2%

FUND TOTAL 12,752,967$       14,643,968$       16,605,027$       16,258,407$       14,463,903$       2,141,124$              12.9%
DEPT TOTAL 12,752,967$       14,643,968$       16,605,027$       16,258,407$       14,463,903$       2,141,124$              12.9%

240 - JUSTICE COURTS
204 JUSTICE CT JUDICIAL ENHANCEMNT

OPERATING 610,856$            657,480$            657,480$            614,302$            916,686$            (259,206)$               -39.4%
NON RECURRING NON PROJECT -                         -                         2,427,171           2,421,326           -                         2,427,171                100.0%

FUND TOTAL 610,856$            657,480$            3,084,651$         3,035,628$         916,686$            2,167,965$              70.3%
245 JUSTICE COURTS SPECIAL REVENUE

OPERATING 2,969,207$         3,776,505$         4,607,009$         4,520,115$         5,207,031$         (600,022)$               -13.0%
NON RECURRING NON PROJECT -                         -                         2,666,359           1,652,802           282,824              2,383,535                89.4%

FUND TOTAL 2,969,207$         3,776,505$         7,273,368$         6,172,917$         5,489,855$         1,783,513$              24.5%
DEPT TOTAL 3,580,063$         4,433,985$         10,358,019$       9,208,545$         6,406,541$         3,951,478$              38.1%

270 - JUVENILE PROBATION
228 JUVENILE PROBATION SPECIAL FEE

OPERATING 2,850,693$         4,696,187$         4,696,187$         4,684,513$         4,204,187$         492,000$                 10.5%
NON RECURRING NON PROJECT -                         -                         779,609              779,609              -                         779,609                   100.0%

FUND TOTAL 2,850,693$         4,696,187$         5,475,796$         5,464,122$         4,204,187$         1,271,609$              23.2%
229 JUVENILE RESTITUTION

OPERATING 17,967$              25,000$              25,000$              21,443$              25,000$              -$                            0.0%
FUND TOTAL 17,967$              25,000$              25,000$              21,443$              25,000$              -$                            0.0%

255 DETENTION OPERATIONS
OPERATING 34,665,501$       35,714,330$       35,072,490$       33,037,268$       33,651,118$       1,421,372$              4.1%

FUND TOTAL 34,665,501$       35,714,330$       35,072,490$       33,037,268$       33,651,118$       1,421,372$              4.1%
275 JUVENILE PROBATION DIVERSION

OPERATING 297,595$            316,635$            316,635$            258,814$            386,633$            (69,998)$                 -22.1%
FUND TOTAL 297,595$            316,635$            316,635$            258,814$            386,633$            (69,998)$                 -22.1%
DEPT TOTAL 37,831,756$       40,752,152$       40,889,921$       38,781,647$       38,266,938$       2,622,983$              6.4%

800 - SUPERIOR COURT
204 JUSTICE CT JUDICIAL ENHANCEMNT

OPERATING 27,289$              -$                       -$                       -$                       -$                       -$                            
FUND TOTAL 27,289$              -$                       -$                       -$                       -$                       -$                            

208 JUDICIAL ENHANCEMENT
OPERATING 599,249$            433,286$            433,286$            421,876$            433,277$            9$                            0.0%
NON RECURRING NON PROJECT -                         -                         677,777              657,949              -                         677,777                   100.0%

FUND TOTAL 599,249$            433,286$            1,111,063$         1,079,825$         433,277$            677,786$                 61.0%
245 JUSTICE COURTS SPECIAL REVENUE
256 PROBATE FEES

OPERATING 321,557$            389,531$            389,531$            389,524$            389,531$            -$                            0.0%
FUND TOTAL 321,557$            389,531$            389,531$            389,524$            389,531$            -$                            0.0%

257 CONCILIATION COURT FEES
OPERATING 1,585,752$         1,695,930$         1,695,930$         1,695,926$         1,695,930$         -$                            0.0%
NON RECURRING NON PROJECT -                         -                         64,000                -                         -                         64,000                     100.0%

FUND TOTAL 1,585,752$         1,695,930$         1,759,930$         1,695,926$         1,695,930$         64,000$                   3.6%
259 TRIAL COURTS SPECIAL REVENUE

OPERATING 5,780,456$         5,680,313$         5,680,313$         5,576,488$         6,100,817$         (420,504)$               -7.4%
NON RECURRING NON PROJECT -                         -                         1,063,516           864,716              -                         1,063,516                100.0%
JURY SYSTEM REWRITE -                         -                         370,000              -                         384,000              (14,000)                   -3.8%

FUND TOTAL 5,780,456$         5,680,313$         7,113,829$         6,441,204$         6,484,817$         629,012$                 8.8%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE OTHER (Contd.)
JUDICIAL (Contd.)
800 - SUPERIOR COURT (Contd.)

261 LAW LIBRARY FEES
OPERATING 854,565$            940,000$            940,000$            823,916$            940,000$            -$                            0.0%
NON RECURRING NON PROJECT -                         -                         559,256              244,256              -                         559,256                   100.0%

FUND TOTAL 854,565$            940,000$            1,499,256$         1,068,172$         940,000$            559,256$                 37.3%

264 SUPERIOR COURT FILL THE GAP
OPERATING 1,734,516$         2,010,454$         2,010,454$         1,731,247$         2,010,454$         -$                            0.0%
NON RECURRING NON PROJECT -                         -                         180,567              180,567              -                         180,567                   100.0%

FUND TOTAL 1,734,516$         2,010,454$         2,191,021$         1,911,814$         2,010,454$         180,567$                 8.2%
271 EXPEDITED CHILD SUPPORT

OPERATING 340,848$            445,580$            445,580$            445,574$            445,580$            -$                            0.0%
FUND TOTAL 340,848$            445,580$            445,580$            445,574$            445,580$            -$                            0.0%

276 SPOUSAL MAINT ENF ENHANCEMENT
OPERATING 86,680$              115,921$            115,921$            115,919$            115,921$            -$                            0.0%

FUND TOTAL 86,680$              115,921$            115,921$            115,919$            115,921$            -$                            0.0%
281 CHILDRENS ISSUES EDUCATION

OPERATING 78,509$              115,007$            115,007$            114,999$            115,007$            -$                            0.0%
FUND TOTAL 78,509$              115,007$            115,007$            114,999$            115,007$            -$                            0.0%

282 DOM REL MEDIATION EDUCATION
OPERATING 182,247$            190,682$            190,682$            190,680$            190,682$            -$                            0.0%

FUND TOTAL 182,247$            190,682$            190,682$            190,680$            190,682$            -$                            0.0%
DEPT TOTAL 11,591,668$       12,016,704$       14,931,820$       13,453,637$       12,821,199$       2,110,621$              14.1%

JUDICIAL BRANCH TOTAL 65,756,454$       71,846,809$       82,784,787$       77,702,236$       71,958,581$       10,826,206$            13.1%
ELECTED
160 - CLERK OF THE SUPERIOR COURT

205 COURT DOCUMENT RETRIEVAL
OPERATING 1,097,877$         1,150,236$         1,150,236$         912,764$            1,229,100$         (78,864)$                 -6.9%
NON RECURRING NON PROJECT -                         -                         44,001                44,001                200,000              (155,999)                 -354.5%

FUND TOTAL 1,097,877$         1,150,236$         1,194,237$         956,765$            1,429,100$         (234,863)$               -19.7%
208 JUDICIAL ENHANCEMENT

OPERATING 777,583$            744,438$            744,438$            744,320$            954,840$            (210,402)$               -28.3%
NON RECURRING NON PROJECT -                         415,000              415,000              412,398              255,000              160,000                   38.6%

FUND TOTAL 777,583$            1,159,438$         1,159,438$         1,156,718$         1,209,840$         (50,402)$                 -4.3%
218 CLERK OF COURT FILL THE GAP

OPERATING 2,167,646$         2,155,862$         2,155,862$         2,093,850$         2,206,000$         (50,138)$                 -2.3%
NON RECURRING NON PROJECT -                         275,000              467,722              400,849              40,000                427,722                   91.4%

FUND TOTAL 2,167,646$         2,430,862$         2,623,584$         2,494,699$         2,246,000$         377,584$                 14.4%
270 CHILD SUPPORT ENHANCEMENT

OPERATING 74,000$              80,000$              80,000$              45,600$              -$                       80,000$                   100.0%
NON RECURRING NON PROJECT -                         77,500                77,500                56,805                75,000                2,500                       3.2%

FUND TOTAL 74,000$              157,500$            157,500$            102,405$            75,000$              82,500$                   52.4%
273 VICTIM LOCATION

OPERATING -$                       3,302$                3,302$                -$                       10,000$              (6,698)$                   -202.8%
NON RECURRING NON PROJECT -                         50,000                50,000                -                         -                         50,000                     100.0%

FUND TOTAL -$                       53,302$              53,302$              -$                       10,000$              43,302$                   81.2%
274 CLERK OF THE COURT EDMS

OPERATING 3,032,133$         2,900,005$         2,900,005$         2,702,278$         3,370,000$         (469,995)$               -16.2%
NON RECURRING NON PROJECT -                         550,000              703,777              466,610              933,582              (229,805)                 -32.7%

FUND TOTAL 3,032,133$         3,450,005$         3,603,782$         3,168,888$         4,303,582$         (699,800)$               -19.4%
DEPT TOTAL 7,149,239$         8,401,343$         8,791,843$         7,879,475$         9,273,522$         (481,679)$               -5.5%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE OTHER (Contd.)
ELECTED (Contd.)
190 - COUNTY ATTORNEY

213 COUNTY ATTORNEY RICO
OPERATING 2,316,248$         2,750,000$         2,750,000$         2,397,892$         2,750,000$         -$                            0.0%
NON RECURRING NON PROJECT -                         -                         600,768              600,768              750,000              (149,232)                 -24.8%

FUND TOTAL 2,316,248$         2,750,000$         3,350,768$         2,998,660$         3,500,000$         (149,232)$               -4.5%
220 DIVERSION

OPERATING 722,414$            1,008,810$         1,008,810$         1,201,968$         1,108,810$         (100,000)$               -9.9%
NON RECURRING NON PROJECT -                         -                         -                         -                         1,000,000           (1,000,000)              

FUND TOTAL 722,414$            1,008,810$         1,008,810$         1,201,968$         2,108,810$         (1,100,000)$            -109.0%
221 COUNTY ATTORNEY FILL THE GAP

OPERATING 1,528,857$         2,314,388$         2,314,388$         2,210,403$         1,964,388$         350,000$                 15.1%
NON RECURRING NON PROJECT -                         -                         717,657              717,657              -                         717,657                   100.0%

FUND TOTAL 1,528,857$         2,314,388$         3,032,045$         2,928,060$         1,964,388$         1,067,657$              35.2%
266 CHECK ENFORCEMENT PROGRAM

OPERATING 447,809$            599,997$            599,997$            454,264$            431,584$            168,413$                 28.1%
FUND TOTAL 447,809$            599,997$            599,997$            454,264$            431,584$            168,413$                 28.1%

267 CRIM JUSTICE ENHANCEMENT
OPERATING 1,535,466$         2,384,928$         2,384,928$         2,253,626$         1,909,746$         475,182$                 19.9%
NON RECURRING NON PROJECT -                         -                         556,328              556,328              800,000              (243,672)                 -43.8%

FUND TOTAL 1,535,466$         2,384,928$         2,941,256$         2,809,954$         2,709,746$         231,510$                 7.9%
268 VICTIM COMP AND ASSISTANCE

OPERATING 1,296$                100,000$            100,000$            182$                   100,000$            -$                            0.0%
NON RECURRING NON PROJECT -                         400,000              400,000              133,328              -                         400,000                   100.0%

FUND TOTAL 1,296$                500,000$            500,000$            133,510$            100,000$            400,000$                 80.0%
269 VICTIM COMP RESTITUTION INT

OPERATING 1,459$                40,000$              40,000$              8,278$                40,000$              -$                            0.0%
NON RECURRING NON PROJECT -                         400,000              400,000              133,328              -                         400,000                   100.0%

FUND TOTAL 1,459$                440,000$            440,000$            141,606$            40,000$              400,000$                 90.9%
DEPT TOTAL 6,553,549$         9,998,123$         11,872,876$       10,668,022$       10,854,528$       1,018,348$              8.6%

360 - RECORDER
236 RECORDERS SURCHARGE

OPERATING 6,288,737$         3,863,298$         3,863,298$         3,616,769$         3,498,813$         364,485$                 9.4%
NON RECURRING NON PROJECT -                         639,000              2,510,359           2,281,859           364,485              2,145,874                85.5%

FUND TOTAL 6,288,737$         4,502,298$         6,373,657$         5,898,628$         3,863,298$         2,510,359$              39.4%
669 SMALL SCHOOL SERVICE

OPERATING -$                       110,000$            110,000$            85,079$              104,204$            5,796$                     5.3%
FUND TOTAL -$                       110,000$            110,000$            85,079$              104,204$            5,796$                     5.3%

780 SCHOOL TRANSPORTATION
OPERATING 497,470$            792,887$            792,887$            703,822$            792,887$            -$                            0.0%

FUND TOTAL 497,470$            792,887$            792,887$            703,822$            792,887$            -$                            0.0%
782 SCHOOL COMMUNICATION

OPERATING 81,067$              82,680$              82,680$              90,699$              102,240$            (19,560)$                 -23.7%
FUND TOTAL 81,067$              82,680$              82,680$              90,699$              102,240$            (19,560)$                 -23.7%

795 COUNTY SCHOOL INDIRECT COST
OPERATING -$                       -$                       -$                       -$                       355,311$            (355,311)$               
NON RECURRING NON PROJECT -                         1,881,148           1,881,148           1,881,148           -                         1,881,148                100.0%

FUND TOTAL -$                       1,881,148$         1,881,148$         1,881,148$         355,311$            1,525,837$              81.1%
DEPT TOTAL 578,537$            2,866,715$         2,866,715$         2,760,748$         1,354,642$         1,512,073$              52.7%

430 - TREASURER
741 TAXPAYER INFORMATION

OPERATING -$                       800,000$            800,000$            -$                       304,341$            495,659$                 62.0%
NON RECURRING NON PROJECT -                         -                         211,980              211,980              -                         211,980                   100.0%

FUND TOTAL -$                       800,000$            1,011,980$         211,980$            304,341$            707,639$                 69.9%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE OTHER (Contd.)
ELECTED (Contd.)
500 - SHERIFF

203 SHERIFF DONATIONS
OPERATING 16,574$              25,800$              105,800$            48,254$              84,640$              21,160$                   20.0%

FUND TOTAL 16,574$              25,800$              105,800$            48,254$              84,640$              21,160$                   20.0%
212 SHERIFF RICO

OPERATING 903,518$            1,155,000$         1,155,000$         893,038$            1,155,000$         -$                            0.0%
FUND TOTAL 903,518$            1,155,000$         1,155,000$         893,038$            1,155,000$         -$                            0.0%

214 SHERIFF JAIL ENHANCEMENT
OPERATING 761,697$            2,205,000$         2,205,000$         1,817,935$         2,205,000$         -$                            0.0%
NON RECURRING NON PROJECT -                         -                         517,954              517,954              -                         517,954                   100.0%

FUND TOTAL 761,697$            2,205,000$         2,722,954$         2,335,889$         2,205,000$         517,954$                 19.0%
252 INMATE SERVICES

OPERATING 10,940,446$       16,812,421$       16,812,421$       17,828,865$       14,520,364$       2,292,057$              13.6%
NON RECURRING NON PROJECT -                         2,300,000           11,665,077         10,439,988         -                         11,665,077              100.0%
JMS MIGRATION -                         -                         -                         -                         1,328,541           (1,328,541)              

FUND TOTAL 10,940,446$       19,112,421$       28,477,498$       28,268,853$       15,848,905$       12,628,593$            44.3%
254 INMATE HEALTH SERVICES

OPERATING -$                       149,715$            149,715$            -$                       149,715$            -$                            0.0%
NON RECURRING NON PROJECT -                         150,000              297,597              197,592              -                         297,597                   100.0%

FUND TOTAL -$                       299,715$            447,312$            197,592$            149,715$            297,597$                 66.5%
255 DETENTION OPERATIONS

OPERATING 193,917,586$     185,870,904$     185,870,904$     185,115,398$     183,677,997$     2,192,907$              1.2%
JMS MIGRATION -                         -                         236,703              78,903                -                         236,703                   100.0%
SHERIFF CEN SVC COMP VOICE SYS -                         -                         174,457              58,153                -                         174,457                   100.0%

FUND TOTAL 193,917,586$     185,870,904$     186,282,064$     185,252,454$     183,677,997$     2,604,067$              1.4%
DEPT TOTAL 206,539,821$     208,668,840$     219,190,628$     216,996,080$     203,121,257$     16,069,371$            7.3%

ELECTED TOTAL 227,109,883$     235,237,319$     250,107,699$     244,414,933$     228,771,588$     21,336,111$            8.5%

APPOINTED
150 - EMERGENCY MANAGEMENT

207 PALO VERDE
OPERATING 221,799$            354,560$            354,560$            316,401$            404,459$            (49,899)$                 -14.1%

FUND TOTAL 221,799$            354,560$            354,560$            316,401$            404,459$            (49,899)$                 -14.1%
215 EMERGENCY MANAGEMENT

OPERATING 695,888$            804,974$            819,308$            817,922$            908,008$            (88,700)$                 -10.8%
NON RECURRING NON PROJECT -                         -                         89,584                36,228                -                         89,584                     100.0%

FUND TOTAL 695,888$            804,974$            908,892$            854,150$            908,008$            884$                        0.1%
DEPT TOTAL 917,687$            1,159,534$         1,263,452$         1,170,551$         1,312,467$         (49,015)$                 -3.9%

200 - COUNTY MANAGER
255 DETENTION OPERATIONS

OPERATING 1,449,571$         1,695,804$         1,695,804$         1,583,624$         1,458,856$         236,948$                 14.0%
FUND TOTAL 1,449,571$         1,695,804$         1,695,804$         1,583,624$         1,458,856$         236,948$                 14.0%

376 EVENTS CENTER OPERATIONS
OPERATING 77,034$              75,000$              75,000$              60,745$              -$                       75,000$                   100.0%
NON RECURRING NON PROJECT -                         -                         20,581                20,581                -                         20,581                     100.0%

FUND TOTAL 77,034$              75,000$              95,581$              81,326$              -$                       95,581$                   100.0%
DEPT TOTAL 1,526,605$         1,770,804$         1,791,385$         1,664,950$         1,458,856$         332,529$                 18.6%

260 - CORRECTIONAL HEALTH
255 DETENTION OPERATIONS

OPERATING 48,474,679$       49,084,489$       48,958,271$       48,795,864$       48,804,659$       153,612$                 0.3%
NON RECURRING NON PROJECT -                         145,460              145,460              145,460              -                         145,460                   100.0%

FUND TOTAL 48,474,679$       49,229,949$       49,103,731$       48,941,324$       48,804,659$       299,072$                 0.6%
DEPT TOTAL 48,474,679$       49,229,949$       49,103,731$       48,941,324$       48,804,659$       299,072$                 0.6%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE OTHER (Contd.)
APPOINTED (Contd.)
300 - PARKS AND RECREATION

225 SPUR CROSS RANCH CONSERVATION
OPERATING 445,009$            452,501$            452,501$            317,154$            305,000$            147,501$                 32.6%
NON RECURRING NON PROJECT -                         250,000              250,000              -                         285,000              (35,000)                   -14.0%

FUND TOTAL 445,009$            702,501$            702,501$            317,154$            590,000$            112,501$                 16.0%
239 PARKS SOUVENIR

OPERATING 136,297$            130,000$            130,000$            141,256$            170,000$            (40,000)$                 -30.8%
FUND TOTAL 136,297$            130,000$            130,000$            141,256$            170,000$            (40,000)$                 -30.8%

240 LAKE PLEASANT RECREATION SVCS
OPERATING 2,361,800$         1,803,630$         1,803,630$         1,663,364$         1,766,010$         37,620$                   2.1%
NON RECURRING NON PROJECT -                         40,000                40,000                25,000                345,000              (305,000)                 -762.5%

FUND TOTAL 2,361,800$         1,843,630$         1,843,630$         1,688,364$         2,111,010$         (267,380)$               -14.5%
241 PARKS ENHANCEMENT FUND

OPERATING 3,637,762$         3,035,409$         3,205,391$         2,715,610$         3,434,284$         (228,893)$               -7.1%
NON RECURRING NON PROJECT -                         2,980,794           3,948,081           3,948,081           1,330,742           2,617,339                66.3%

FUND TOTAL 3,637,762$         6,016,203$         7,153,472$         6,663,691$         4,765,026$         2,388,446$              33.4%
243 PARKS DONATIONS

OPERATING 852,550$            108,000$            108,000$            115,352$            108,000$            -$                            0.0%
NON RECURRING NON PROJECT -                         -                         -                         -                         40,000                (40,000)                   

FUND TOTAL 852,550$            108,000$            108,000$            115,352$            148,000$            (40,000)$                 -37.0%
DEPT TOTAL 7,433,418$         8,800,334$         9,937,603$         8,925,817$         7,784,036$         2,153,567$              21.7%

440 - PLANNING AND DEVELOPMENT
226 PLANNING AND DEVELOPMENT FEES

OPERATING 15,808,152$       14,835,778$       14,835,778$       12,294,160$       7,705,691$         7,130,087$              48.1%
NON RECURRING NON PROJECT -                         1,453,497           1,453,497           1,278,497           -                         1,453,497                100.0%

FUND TOTAL 15,808,152$       16,289,275$       16,289,275$       13,572,657$       7,705,691$         8,583,584$              52.7%
235 DEL WEBB

OPERATING 108,017$            77,236$              77,236$              11,637$              2,753$                74,483$                   96.4%
FUND TOTAL 108,017$            77,236$              77,236$              11,637$              2,753$                74,483$                   96.4%
DEPT TOTAL 15,916,169$       16,366,511$       16,366,511$       13,584,294$       7,708,444$         8,658,067$              52.9%

470 - NON DEPARTMENTAL
210 WASTE MANAGEMENT

NON RECURRING NON PROJECT 146,412$            452,522$            452,522$            102,762$            504,483$            (51,961)$                 -11.5%
FUND TOTAL 146,412$            452,522$            452,522$            102,762$            504,483$            (51,961)$                 -11.5%

255 DETENTION OPERATIONS
OPERATING 51,416,693$       94,132,968$       94,901,026$       25,913,354$       52,580,133$       42,320,893$            44.6%
NON RECURRING NON PROJECT -                         48,059,685         50,671,008         (3,110,366)         45,502,677         5,168,331                10.2%
4th AVE JAIL MAINTENANCE -                         514,000              514,000              171,336              -                         514,000                   100.0%
BUILDING SECURITY PROJECTS 95,714                200,000              200,000              66,672                300,000              (100,000)                 -50.0%
CODE COMPLIANCE RESERVE 181,906              200,000              200,000              45,565                200,000              -                              0.0%
DATA EXCHANGES 946,474              -                         -                         -                         -                         -                              
DURANGO JAIL 542,247              2,689,000           2,689,000           2,431,703           2,846,317           (157,317)                 -5.9%
ENERGY MANAGEMENT STUDIES 39,299                250,000              250,000              200,280              250,000              -                              0.0%
ENVIRONMENTAL PROJECTS 131,662              215,000              215,000              71,672                200,000              15,000                     7.0%
ESTRELLA JAIL 2,255,884           1,619,000           1,619,000           1,014,300           1,371,128           247,872                   15.3%
INMATE COURT HOLDING 285,448              100,000              -                         33,336                -                         -                              
JUVENILE DETENTION BLDG 306,269              -                         100,000              -                         -                         100,000                   100.0%
LBJ COMPLEX -                         413,000              413,000              365,289              95,400                317,600                   76.9%
LIFE SAFETY PROJECTS 110,598              500,000              500,000              286,869              500,000              -                              0.0%
LOWER BUCKEYE JAIL 498,195              -                         -                         -                         -                         -                              
PROGRAM FEES -                         -                         100,000              -                         200,000              (100,000)                 -100.0%
PROJECT OVERHEAD 693,044              -                         -                         -                         -                         -                              
PUP TENTS 34,061                -                         -                         -                         -                         -                              
SE JUV INFRASTRUC IMPRVMTS -                         -                         -                         -                         131,541              (131,541)                 
TOWERS JAIL SVC BLDG 3,470,970           2,074,000           1,974,000           1,099,344           846,377              1,127,623                57.1%

FUND TOTAL 61,008,464$       150,966,653$     154,346,034$     28,589,354$       105,023,573$     49,322,461$            32.0%
DEPT TOTAL 61,154,876$       151,419,175$     154,798,556$     28,692,116$       105,528,056$     49,270,500$            31.8%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE OTHER (Contd.)
APPOINTED (Contd.)
520 - PUBLIC DEFENDER

209 PUBLIC DEFENDER TRAINING
OPERATING 392,423$            545,353$            545,353$            449,265$            437,141$            108,212$            19.8%
NON RECURRING NON PROJECT -                         -                         71,472                71,472                134,339              (62,867)              -88.0%

FUND TOTAL 392,423$            545,353$            616,825$            520,737$            571,480$            45,345$              7.4%
262 PUBLIC DEFENDER FILL THE GAP

OPERATING 1,398,575$         1,630,593$         1,630,593$         1,153,958$         1,472,536$         158,057$            9.7%
NON RECURRING NON PROJECT -                         526,150              696,889              300,000              158,064              538,825              77.3%

FUND TOTAL 1,398,575$         2,156,743$         2,327,482$         1,453,958$         1,630,600$         696,882$            29.9%
DEPT TOTAL 1,790,998$         2,702,096$         2,944,307$         1,974,695$         2,202,080$         742,227$            25.2%

540 - LEGAL DEFENDER
209 PUBLIC DEFENDER TRAINING

OPERATING 47,461$              75,794$              75,794$              45,538$              52,155$              23,639$              31.2%
NON RECURRING NON PROJECT -                         -                         -                         -                         23,639                (23,639)              

FUND TOTAL 47,461$              75,794$              75,794$              45,538$              75,794$              -$                       0.0%
263 LEGAL DEFENDER FILL THE GAP

OPERATING 58,997$              59,000$              59,000$              58,715$              59,000$              -$                       0.0%
NON RECURRING NON PROJECT -                         -                         16,313                16,313                -                         16,313                100.0%

FUND TOTAL 58,997$              59,000$              75,313$              75,028$              59,000$              16,313$              21.7%
DEPT TOTAL 106,458$            134,794$            151,107$            120,566$            134,794$            16,313$              10.8%

550 - LEGAL ADVOCATE
209 PUBLIC DEFENDER TRAINING

OPERATING 7,028$                12,500$              12,500$              12,500$              7,349$                5,151$                41.2%
NON RECURRING NON PROJECT -                         -                         -                         -                         5,151                  (5,151)                

FUND TOTAL 7,028$                12,500$              12,500$              12,500$              12,500$              -$                       0.0%
DEPT TOTAL 7,028$                12,500$              12,500$              12,500$              12,500$              -$                       0.0%

790 - ANIMAL CARE AND CONTROL
572 ANIMAL CONTROL LICENSE SHELTER

OPERATING 7,601,909$         8,156,441$         8,199,361$         8,779,626$         9,777,524$         (1,578,163)$       -19.2%
NON RECURRING NON PROJECT -                         51,000                51,000                -                         187,750              (136,750)            -268.1%

FUND TOTAL 7,601,909$         8,207,441$         8,250,361$         8,779,626$         9,965,274$         (1,714,913)$       -20.8%
574 ANIMAL CONTROL FIELD OPERATION

OPERATING 3,456,880$         2,962,071$         3,050,435$         3,180,746$         3,295,702$         (245,267)$          -8.0%
NON RECURRING NON PROJECT -                         192,000              192,000              -                         225,000              (33,000)              -17.2%

FUND TOTAL 3,456,880$         3,154,071$         3,242,435$         3,180,746$         3,520,702$         (278,267)$          -8.6%
DEPT TOTAL 11,058,789$       11,361,512$       11,492,796$       11,960,372$       13,485,976$       (1,993,180)$       -17.3%

850 - AIR QUALITY
504 AIR QUALITY FEES

OPERATING 16,198,206$       17,952,308$       17,952,308$       15,518,196$       15,390,707$       2,561,601$         14.3%
NON RECURRING NON PROJECT -                         4,761,707           4,761,707           3,701,814           2,608,000           2,153,707           45.2%

FUND TOTAL 16,198,206$       22,714,015$       22,714,015$       19,220,010$       17,998,707$       4,715,308$         20.8%
DEPT TOTAL 16,198,206$       22,714,015$       22,714,015$       19,220,010$       17,998,707$       4,715,308$         20.8%

860 - PUBLIC HEALTH
265 PUBLIC HEALTH FEES

OPERATING 3,851,373$         4,774,809$         4,694,140$         3,886,124$         6,609,352$         (1,915,212)$       -40.8%
NON RECURRING NON PROJECT -                         326,258              1,843,384           2,085,849           156,436              1,686,948           91.5%

FUND TOTAL 3,851,373$         5,101,067$         6,537,524$         5,971,973$         6,765,788$         (228,264)$          -3.5%
DEPT TOTAL 3,851,373$         5,101,067$         6,537,524$         5,971,973$         6,765,788$         (228,264)$          -3.5%

880 - ENVIRONMENTAL SERVICES
506 ENVIRONMTL SVCS ENV HEALTH

OPERATING 16,575,377$       18,988,768$       18,988,768$       18,224,493$       17,263,457$       1,725,311$         9.1%
NON RECURRING NON PROJECT -                         2,841,113           3,161,113           2,539,689           1,177,701           1,983,412           62.7%

FUND TOTAL 16,575,377$       21,829,881$       22,149,881$       20,764,182$       18,441,158$       3,708,723$         16.7%
DEPT TOTAL 16,575,377$       21,829,881$       22,149,881$       20,764,182$       18,441,158$       3,708,723$         16.7%

910 - PUBLIC WORKS
232 TRANSPORTATION OPERATIONS

OPERATING 119,398,935$     63,578,714$       63,578,714$       57,533,671$       60,847,714$       2,731,000$         4.3%
NON RECURRING NON PROJECT -                         74,748,984         74,748,984         49,832,656         35,544,286         39,204,698         52.4%

FUND TOTAL 119,398,935$     138,327,698$     138,327,698$     107,366,327$     96,392,000$       41,935,698$       30.3%
255 DETENTION OPERATIONS

OPERATING 2,772,479$         2,743,527$         2,743,527$         2,573,512$         2,645,658$         97,869$              3.6%
FUND TOTAL 2,772,479$         2,743,527$         2,743,527$         2,573,512$         2,645,658$         97,869$              3.6%

290 WASTE TIRE
OPERATING 6,125,137$         5,730,000$         5,475,000$         5,316,813$         5,173,154$         301,846$            5.5%
NON RECURRING NON PROJECT -                         975,000              2,757,032           2,757,032           -                         2,757,032           100.0%

FUND TOTAL 6,125,137$         6,705,000$         8,232,032$         8,073,845$         5,173,154$         3,058,878$         37.2%
580 SOLID WASTE MANAGEMENT

OPERATING 1,429,810$         1,612,369$         1,867,369$         1,946,731$         2,008,369$         (141,000)$          -7.6%
NON RECURRING NON PROJECT -                         6,010,000           6,010,000           1,010,006           5,629,000           381,000              6.3%

FUND TOTAL 1,429,810$         7,622,369$         7,877,369$         2,956,737$         7,637,369$         240,000$            3.0%
988 PUBLIC WORKS FLOOD CONTROL

OPERATING -$                       35,962,289$       35,962,289$       34,128,864$       35,718,850$       243,439$            0.7%
FUND TOTAL -$                       35,962,289$       35,962,289$       34,128,864$       35,718,850$       243,439$            0.7%
DEPT TOTAL 129,726,361$     191,360,883$     193,142,915$     155,099,285$     147,567,031$     45,575,884$       23.6%

APPOINTED TOTAL 314,738,024$     483,963,055$     492,406,283$     318,102,635$     379,204,552$     113,201,731$     23.0%
SPECIAL REVENUE OTHER TOTAL 607,604,361$     791,047,183$     825,298,769$     640,219,804$     679,934,721$     145,364,048$     17.6%

SPECIAL REVENUE TOTAL 726,351,228$     946,735,459$     989,372,058$     761,639,002$     852,549,466$     
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

DEBT SERVICE FUNDS
APPOINTED
470 - NON DEPARTMENTAL

320 COUNTY IMPROVEMENT DEBT
OPERATING 13,949,099$       15,976,228$       15,976,228$       15,976,228$       11,297,930$       4,678,298$         29.3%
NON RECURRING NON PROJECT -                         -                         -                         -                         -                         -                         

FUND TOTAL 13,949,099$       15,976,228$       15,976,228$       15,976,228$       11,297,930$       4,678,298$         29.3%
321 COUNTY IMPROVEMENT DEBT 2

OPERATING 7,410,218$         7,413,380$         7,413,380$         7,413,380$         7,411,180$         2,200$                0.0%
NON RECURRING NON PROJECT -                         -                         -                         -                         -                         -                         

FUND TOTAL 7,410,218$         7,413,380$         7,413,380$         7,413,380$         7,411,180$         2,200$                0.0%
DEPT TOTAL 21,359,317$       23,389,608$       23,389,608$       23,389,608$       18,709,110$       4,680,498$         20.0%

DEBT SERVICE TOTAL 21,359,317$       23,389,608$       23,389,608$       23,389,608$       18,709,110$       4,680,498$         20.0%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

INTERNAL SERVICE FUNDS
APPOINTED
350 - EMPLOYEE HEALTH INITIATIVES

601 CMG HIGH OPTION
OPERATING 34,467,709$       38,565,052$       38,565,052$       35,353,190$       37,373,246$      1,191,806$             3.1%

FUND TOTAL 34,467,709$       38,565,052$       38,565,052$       35,353,190$       37,373,246$      1,191,806$             3.1%
602 CMG LOW OPTION

OPERATING 1,184,005$         1,736,357$         1,736,357$         1,023,584$         1,166,616$        569,741$                32.8%
FUND TOTAL 1,184,005$         1,736,357$         1,736,357$         1,023,584$         1,166,616$        569,741$                32.8%

603 OAP IN
OPERATING 18,547,446$       18,217,871$       18,217,871$       18,591,388$       21,753,998$      (3,536,127)$            -19.4%

FUND TOTAL 18,547,446$       18,217,871$       18,217,871$       18,591,388$       21,753,998$      (3,536,127)$            -19.4%
604 OAP HIGH OPTION

OPERATING 26,632,709$       32,384,265$       32,384,265$       28,241,903$       31,459,236$      925,029$                2.9%
FUND TOTAL 26,632,709$       32,384,265$       32,384,265$       28,241,903$       31,459,236$      925,029$                2.9%

605 OAP LOW OPTION
OPERATING 1,052,625$         1,640,272$         1,640,272$         1,542,304$         1,756,417$        (116,145)$               -7.1%

FUND TOTAL 1,052,625$         1,640,272$         1,640,272$         1,542,304$         1,756,417$        (116,145)$               -7.1%
606 CHOICE FUND H.S.A.

OPERATING 892,960$            460,207$            460,207$            752,254$            792,524$           (332,317)$               -72.2%
FUND TOTAL 892,960$            460,207$            460,207$            752,254$            792,524$           (332,317)$               -72.2%

607 FI DENTAL PPO
OPERATING 5,086,498$         5,942,253$         5,942,253$         5,303,207$         5,560,052$        382,201$                6.4%

FUND TOTAL 5,086,498$         5,942,253$         5,942,253$         5,303,207$         5,560,052$        382,201$                6.4%
608 COINSURANCE

OPERATING 11,698,828$       15,586,712$       15,586,712$       12,596,883$       13,713,239$      1,873,473$             12.0%
FUND TOTAL 11,698,828$       15,586,712$       15,586,712$       12,596,883$       13,713,239$      1,873,473$             12.0%

609 CONSUMER CHOICE
OPERATING 1,754,269$         2,550,358$         2,550,358$         1,805,684$         2,374,116$        176,242$                6.9%

FUND TOTAL 1,754,269$         2,550,358$         2,550,358$         1,805,684$         2,374,116$        176,242$                6.9%
610 70 PERCENT STD

OPERATING 1,532,949$         2,069,203$         2,069,203$         1,495,317$         1,749,290$        319,913$                15.5%
FUND TOTAL 1,532,949$         2,069,203$         2,069,203$         1,495,317$         1,749,290$        319,913$                15.5%

611 60 PERCENT STD
OPERATING 262,909$            651,142$            651,142$            321,940$            576,713$           74,429$                  11.4%

FUND TOTAL 262,909$            651,142$            651,142$            321,940$            576,713$           74,429$                  11.4%
612 50 PERCENT STD

OPERATING 133,541$            768,660$            768,660$            402,084$            722,524$           46,136$                  6.0%
FUND TOTAL 133,541$            768,660$            768,660$            402,084$            722,524$           46,136$                  6.0%

613 40 PERCENT STD
OPERATING 89,261$              594,994$            594,994$            216,329$            541,457$           53,537$                  9.0%

FUND TOTAL 89,261$              594,994$            594,994$            216,329$            541,457$           53,537$                  9.0%
614 BEHAVIORAL HEALTH

OPERATING 1,387,915$         2,658,521$         2,658,521$         1,862,011$         4,856,970$        (2,198,449)$            -82.7%
FUND TOTAL 1,387,915$         2,658,521$         2,658,521$         1,862,011$         4,856,970$        (2,198,449)$            -82.7%

615 WELLNESS
OPERATING 89,982$              806,304$            806,304$            753,804$            1,092,840$        (286,536)$               -35.5%

FUND TOTAL 89,982$              806,304$            806,304$            753,804$            1,092,840$        (286,536)$               -35.5%
616 CONTRACT ADMINISTRATION

OPERATING 173,468$            419,092$            419,092$            332,901$            462,416$           (43,324)$                 -10.3%
FUND TOTAL 173,468$            419,092$            419,092$            332,901$            462,416$           (43,324)$                 -10.3%

617 MED INCENTIVE AND PENALTIES
OPERATING 3,202$                -$                       -$                       -$                       -$                       -$                            
NON RECURRING NON PROJECT -                         1,000,000           1,000,000           1,000,000           1,000,000          -                              0.0%

FUND TOTAL 3,202$                1,000,000$         1,000,000$         1,000,000$         1,000,000$        -$                            0.0%
618 BENEFIT ADMINISTRATION

OPERATING 2,176,723$         3,026,622$         3,026,622$         2,201,047$         2,426,506$        600,116$                19.8%
NON RECURRING NON PROJECT -                         -                         -                         -                         19,033               (19,033)                   

FUND TOTAL 2,176,723$         3,026,622$         3,026,622$         2,201,047$         2,445,539$        581,083$                19.2%
621 FLEX SPENDING HEALTH

OPERATING 1,677,060           1,994,563           1,994,563           2,283,389           2,019,833          (25,270)                   -1.3%
FUND TOTAL 1,677,060$         1,994,563$         1,994,563$         2,283,389$         2,019,833$        (25,270)$                 -1.3%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

INTERNAL SERVICE FUNDS (cont'd)
APPOINTED (cont'd)
350 - EMPLOYEE HEALTH INITIATIVES (cont'd)

622 FLEX SPENDING DEP CARE
OPERATING 719,873$            725,872$            725,872$            804,086$            791,577$            (65,705)$            -9.1%

FUND TOTAL 719,873$            725,872$            725,872$            804,086$            791,577$            (65,705)$            -9.1%
623 VISION

OPERATING 1,206,345$         1,477,962$         1,477,962$         1,405,443$         1,323,793$         154,169$            10.4%
FUND TOTAL 1,206,345$         1,477,962$         1,477,962$         1,405,443$         1,323,793$         154,169$            10.4%

624 STAND ALONE VISION
OPERATING -$                       94,074$              94,074$              27,343$              40,744$              53,330$              56.7%

FUND TOTAL -$                       94,074$              94,074$              27,343$              40,744$              53,330$              56.7%
625 FI PREPAID DENTAL

OPERATING 576,171$            658,626$            658,626$            511,802$            517,592$            141,034$            21.4%
FUND TOTAL 576,171$            658,626$            658,626$            511,802$            517,592$            141,034$            21.4%

626 FI LIFE AND AD AND D
OPERATING 957,224$            1,065,588$         1,065,588$         944,973$            1,043,794$         21,794$              2.0%

FUND TOTAL 957,224$            1,065,588$         1,065,588$         944,973$            1,043,794$         21,794$              2.0%
627 SUPPLEMENTAL LIFE

OPERATING 3,353,725$         4,105,572$         4,105,572$         3,572,916$         3,766,274$         339,298$            8.3%
FUND TOTAL 3,353,725$         4,105,572$         4,105,572$         3,572,916$         3,766,274$         339,298$            8.3%

628 EMPLOYEE ASSISTANCE
OPERATING 187,219$            217,224$            217,224$            193,432$            198,058$            19,166$              8.8%

FUND TOTAL 187,219$            217,224$            217,224$            193,432$            198,058$            19,166$              8.8%
629 SI DENTAL

OPERATING 2,356,902$         3,280,311$         3,280,311$         2,849,247$         3,328,534$         (48,223)$            -1.5%
FUND TOTAL 2,356,902$         3,280,311$         3,280,311$         2,849,247$         3,328,534$         (48,223)$            -1.5%

630 DEPENDENT LIFE
OPERATING 405,036$            394,414$            394,414$            422,583$            399,282$            (4,868)$              -1.2%

FUND TOTAL 405,036$            394,414$            394,414$            422,583$            399,282$            (4,868)$              -1.2%
631 VOLUNTARY BENEFITS

OPERATING 229,722$            507,318$            507,318$            318,893$            256,284$            251,034$            49.5%
FUND TOTAL 229,722$            507,318$            507,318$            318,893$            256,284$            251,034$            49.5%

632 CIGNA FOR SENIORS
OPERATING 598,552$            487,080$            487,080$            473,178$            473,220$            13,860$              2.8%

FUND TOTAL 598,552$            487,080$            487,080$            473,178$            473,220$            13,860$              2.8%
652 HEALTH SELECT SI TRUST

OPERATING 3,000,000$         -$                       -$                       -$                       -$                       -$                       
FUND TOTAL 3,000,000$         -$                       -$                       -$                       -$                       -$                       
DEPT TOTAL 122,434,828$     144,086,489$     144,086,489$     127,603,115$     143,556,178$     530,311$            0.4%

410 - ENTERPRISE TECHNOLOGY
681 TELECOMMUNICATIONS

OPERATING 20,902,846$       16,101,153$       16,101,153$       15,650,028$       15,900,559$       200,594$            1.2%
NON RECURRING NON PROJECT -                         1,800,000           2,800,000           2,564,392           1,102,305           1,697,695           60.6%

FUND TOTAL 20,902,846$       17,901,153$       18,901,153$       18,214,420$       17,002,864$       1,898,289$         10.0%
DEPT TOTAL 20,902,846$       17,901,153$       18,901,153$       18,214,420$       17,002,864$       1,898,289$         10.0%

730 - MATERIALS MANAGEMENT
673 REPROGRAPHICS

OPERATING 1,027,548$         983,793$            983,793$            1,036,285$         1,004,711$         (20,918)$            -2.1%
FUND TOTAL 1,027,548$         983,793$            983,793$            1,036,285$         1,004,711$         (20,918)$            -2.1%
DEPT TOTAL 1,027,548$         983,793$            983,793$            1,036,285$         1,004,711$         (20,918)$            -2.1%

740 - EQUIPMENT SERVICES
654 EQUIPMENT SERVICES

OPERATING 16,332,430$       13,522,007$       13,460,839$       15,986,444$       13,192,006$       268,833$            2.0%
NON RECURRING NON PROJECT -                         460,000              460,000              89,200                233,300              226,700              49.3%

FUND TOTAL 16,332,430$       13,982,007$       13,920,839$       16,075,644$       13,425,306$       495,533$            3.6%
DEPT TOTAL 16,332,430$       13,982,007$       13,920,839$       16,075,644$       13,425,306$       495,533$            3.6%

750 - RISK MANAGEMENT
675 RISK MANAGEMENT

OPERATING 29,030,276$       38,624,251$       38,624,251$       34,265,836$       40,186,672$       (1,562,421)$       -4.0%
NON RECURRING NON PROJECT -                         -                         -                         -                         7,915                  (7,915)                

FUND TOTAL 29,030,276$       38,624,251$       38,624,251$       34,265,836$       40,194,587$       (1,570,336)$       -4.1%
DEPT TOTAL 29,030,276$       38,624,251$       38,624,251$       34,265,836$       40,194,587$       (1,570,336)$       -4.1%

INTERNAL SERVICE FUNDS TOTAL 189,727,928$     215,577,693$     216,516,525$     197,195,300$     215,183,646$     1,332,879$         0.6%

REVISED VS RECOMM
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

CAPITAL PROJECTS FUNDS
APPOINTED
470 - NON DEPARTMENTAL

422 INTERGOVERNMENTAL CAP PROJ
OPERATING 4,183,962$         -$                       -$                       -$                       -$                       -$                       
NON RECURRING NON PROJECT -                         -                         90,000                -                         -                         90,000                100.0%
BUCKEYE HILLS SHOOTING RANGE 2,490,441           1,500,000           1,500,000           1,265,908           -                         1,500,000           100.0%
CAVE CREEK TRANSFER STATION -                         -                         1,180,000           6,880                  767,075              412,925              35.0%
HASSAYAMPA TRANSFER STATION -                         -                         35,000                39,729                -                         35,000                100.0%
MARICOPA REGIONAL TRAIL SYSTEM 836,104              -                         -                         -                         -                         -                         
MORRISTOWN TRANSFER STATION -                         -                         35,000                -                         -                         35,000                100.0%
NEW RIVER TRANSFER STATION -                         975,000              680,000              653,423              -                         680,000              100.0%
RAINBOW VALLEY TRANSFER STATION -                         975,000              275,000              216,642              -                         275,000              100.0%
VISITOR CTRS AND AMPHITHEATERS 452,275              -                         -                         -                         90,000                (90,000)              

FUND TOTAL 7,962,782$         3,450,000$         3,795,000$         2,182,582$         857,075$            2,937,925$         77.4%
440 FINANCING SERIES 2007

CENTRAL COURT BUILDING 2,528,159$         7,556,380$         7,556,380$         6,656,380$         900,000$            6,656,380$         88.1%
DURANGO ANIMAL CARE AND CNTRL 13,381,825         300,000              300,000              298,974              -                         300,000              100.0%
SAN TAN CONSOL JUSTICE CRT 165,976              -                         -                         -                         -                         -                         
SOUTHEAST CONSOL JUSTICE CRT 18,610,110         59,770,396         59,225,690         179,763              -                         59,225,690         100.0%
SOUTHWEST CONSOL JUSTICE CRT 549,932              -                         -                         -                         -                         -                         
SUNNYSLOPE PROB FACILITY 1,271,637           -                         -                         -                         -                         -                         

FUND TOTAL 36,507,639$       67,626,776$       67,082,070$       7,135,117$         900,000$            66,182,070$       98.7%
441 FINANCING SERIES 2008

COURT TOWER 7,578,928$         55,213,727$       55,213,727$       43,539,460$       113,088,797$     (57,875,070)$     -104.8%
DURANGO 911 AND CRIME LAB 395,577              11,908,300         11,908,300         285,879              -                         11,908,300         100.0%

FUND TOTAL 7,974,505$         67,122,027$       67,122,027$       43,825,339$       113,088,797$     (45,966,770)$     -68.5%
445 GENERAL FUND CTY IMPROV

OPERATING 6,775,900$         -$                       -$                       -$                       -$                       -$                       
NON RECURRING NON PROJECT -                         6,252,339           6,252,339           6,252,339           9,065,698           (2,813,359)         -45.0%
BUCKEYE HILLS SHOOTING RANGE 8,123,806           -                         -                         -                         -                         -                         
CHAMBERS BLDG BASEMENT REMODEL -                         1,200,000           1,451,285           1,686,757           -                         1,451,285           100.0%
COURT TOWER 24,671                -                         -                         -                         -                         -                         
DWNTWN CONSOLIDATD JSTICE CRTS 85,182                -                         -                         -                         -                         -                         
EMERGENCY SVCS HVAC UPGRADES -                         550,000              550,000              135,432              -                         550,000              100.0%
ENTRY STATIONS MONUMENTS RR 113,406              -                         -                         -                         -                         -                         
LB CENT PLANT CHILLED WATER -                         2,484,959           2,484,959           1,849,383           1,177,321           1,307,638           52.6%
MARICOPA REGIONAL TRAIL SYSTEM 271,060              1,692,086           1,692,086           860,496              2,485,392           (793,306)            -46.9%
OLD ACC BUILDING DEMO -                         250,000              250,000              242,005              -                         250,000              100.0%
PARKS SYSTEM MASTER PLAN 113,193              212,344              132,344              260,000              43,428                88,916                67.2%
PUBLIC HEALTH GENERATOR -                         325,000              325,000              304,449              -                         325,000              100.0%
RESTROOM PROJECTS PHASE 3 1,205,322           -                         -                         -                         -                         -                         
SAGUARO LAKE AID STATION -                         750,000              750,000              330,977              100,000              650,000              86.7%
SECURITY BLDG PLUMBING UPGRADE -                         760,000              760,000              701,165              -                         760,000              100.0%
SECURITY BUILDING 2,923,293           3,109,314           3,109,314           1,290,006           2,632,401           476,913              15.3%
SHERIFF COURT REMODEL -                         2,433,900           2,433,900           881,941              -                         2,433,900           100.0%
VISITOR CTRS AND AMPHITHEATERS 2,803,356           4,306,859           4,386,859           4,379,941           184,368              4,202,491           95.8%
VULTURE MOUNTAIN -                         100,000              100,000              100,000              100,000              -                         0.0%

FUND TOTAL 22,439,189$       24,426,801$       24,678,086$       19,274,891$       15,788,608$       8,889,478$         36.0%
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

CAPITAL PROJECTS FUNDS (cont'd)
APPOINTED (cont'd)
470 - NON DEPARTMENTAL

455 DETENTION CAPITAL PROJECTS
JUVENILE DURANGO (5,193)$              -$                       -$                       -$                       -$                       -$                       
LB FOOD FACTORY BOILER ROOM -                         137,000              137,000              100,586              -                         137,000              100.0%
LB LAUNDRY DUST COLLECTION -                         314,000              314,000              318,525              -                         314,000              100.0%
PUP TENTS RESTROOM BLDG -                         500,000              793,421              927,268              -                         793,421              100.0%
RETHERM FOOD DELIVERY SYSTEM 78,247                5,000,000           5,000,000           1,788,579           -                         5,000,000           100.0%

FUND TOTAL 73,054$              5,951,000$         6,244,421$         3,134,958$         -$                       6,244,421$         100.0%
DEPT TOTAL 74,957,169$       168,576,604$     168,921,604$     75,552,887$       130,634,480$     38,287,124$       22.7%

910 - PUBLIC WORKS
234 TRANSPORTATION CAPITAL PROJECT

BRIDGE PRESERVATION 22,453,551$       3,290,000$         3,290,000$         4,653,465$         2,513,000$         777,000$            23.6%
COUNTY ARTERIALS 16,663,386         27,490,000         27,490,000         18,232,264         8,280,000           19,210,000         69.9%
DUST MITIGATION 6,561,648           10,885,500         10,885,500         6,122,864           6,050,000           4,835,500           44.4%
INTELLIGENT TRANS SYST ITS 1,714,859           1,510,000           1,510,000           561,074              1,470,000           40,000                2.6%
MAG ALCP PROJECTS 9,348,330           16,780,000         16,780,000         15,484,252         35,030,000         (18,250,000)       -108.8%
OCOTILLO RD EOM PALO VERDE 300,282              -                         -                         -                         -                         -                         
OLIVE AVE AT AGUA FRIA 140                     -                         -                         -                         -                         -                         
PARTNERSHIP SUPPORT 3,151,757           10,011,000         10,011,000         8,118,154           1,530,000           8,481,000           84.7%
PAVEMENT PRESERVATION 3,850,647           6,280,000           6,280,000           1,961,334           5,270,000           1,010,000           16.1%
PM10 PH4 IN SW VALLEY 344                     -                         -                         -                         -                         -                         
RIGGS RD AT SR 347 12,607                -                         -                         -                         -                         -                         
RIGHT-OF-WAY 917,767              2,150,000           2,150,000           388,020              585,000              1,565,000           72.8%
SAFETY PROJECTS 545,270              580,000              580,000              324,271              530,000              50,000                8.6%
SR303 AT WADDELL 1,216                  -                         -                         -                         -                         -                         
TRAFFIC IMPROVEMENTS 6,978,790           11,545,500         11,545,500         8,851,551           6,879,500           4,666,000           40.4%
TRANSPORTATION ADMINISTRATION 466,832              12,525,000         12,525,000         353,824              15,960,537         (3,435,537)         -27.4%
TRANSPORTATION PLANNING 1,985,703           1,630,000           1,630,000           1,455,744           1,630,000           -                         0.0%
ALL FUNCTIONS 74,953,129         104,677,000       104,677,000       66,506,817         85,728,037         18,948,963         18.1%
BRIDGE PRESERVATION 22,453,551         3,290,000           3,290,000           4,653,465           2,513,000           777,000              23.6%
COUNTY ARTERIALS 16,663,386         27,490,000         27,490,000         18,232,264         8,280,000           19,210,000         69.9%
DUST MITIGATION 6,561,648           10,885,500         10,885,500         6,122,864           6,050,000           4,835,500           44.4%
INTELLIGENT TRANS SYST ITS 1,714,859           1,510,000           1,510,000           561,074              1,470,000           40,000                2.6%
MAG ALCP PROJECTS 9,348,330           16,780,000         16,780,000         15,484,252         35,030,000         (18,250,000)       -108.8%
OCOTILLO RD EOM PALO VERDE 300,282              -                         -                         -                         -                         -                         
OLIVE AVE AT AGUA FRIA 140                     -                         -                         -                         -                         -                         
PARTNERSHIP SUPPORT 3,151,757           10,011,000         10,011,000         8,118,154           1,530,000           8,481,000           84.7%
PAVEMENT PRESERVATION 3,850,647           6,280,000           6,280,000           1,961,334           5,270,000           1,010,000           16.1%
PM10 PH4 IN SW VALLEY 344                     -                         -                         -                         -                         -                         
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

CAPITAL PROJECTS FUNDS (cont'd)
APPOINTED (cont'd)
910 - PUBLIC WORKS (cont'd)

234 TRANSPORTATION CAPITAL PROJECT
RIGGS RD AT SR 347 12,607$              -$                       -$                       -$                       -$                       -$                       
RIGHT-OF-WAY 917,767              2,150,000           2,150,000           388,020              585,000              1,565,000           72.8%
SAFETY PROJECTS 545,270              580,000              580,000              324,271              530,000              50,000                8.6%
SR303 AT WADDELL 1,216                  -                         -                         -                         -                         -                         
TRAFFIC IMPROVEMENTS 6,978,790           11,545,500         11,545,500         8,851,551           6,879,500           4,666,000           40.4%
TRANSPORTATION ADMINISTRATION 466,832              12,525,000         12,525,000         353,824              15,960,537         (3,435,537)         -27.4%
TRANSPORTATION PLANNING 1,985,703           1,630,000           1,630,000           1,455,744           1,630,000           -                         0.0%

FUND TOTAL 74,953,129$       104,677,000$     104,677,000$     66,506,817$       85,728,037$       18,948,963$       18.1%
DEPT TOTAL 74,953,129$       104,677,000$     104,677,000$     66,506,817$       85,728,037$       18,948,963$       18.1%

CAPITAL PROJECTS TOTAL 149,910,298$     273,253,604$     273,598,604$     142,059,704$     216,362,517$     57,236,087$       20.9%

REVISED VS RECOMM
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Consolidated Expenditures and Other Uses by Department, Fund and 
Function Class (continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ELIMINATIONS
APPOINTED
300 - PARKS AND RECREATION

900 ELIMINATIONS
OPERATING (49,120)$            -$                       -$                       (64,630)$            (71,533)$            71,533$              
NON RECURRING NON PROJECT -                         (64,630)              (64,630)              -                         -                         (64,630)              100.0%

FUND TOTAL (49,120)$            (64,630)$            (64,630)$            (64,630)$            (71,533)$            6,903$                -10.7%
DEPT TOTAL (49,120)$            (64,630)$            (64,630)$            (64,630)$            (71,533)$            6,903$                -10.7%

910 - PUBLIC WORKS
900 ELIMINATIONS

OPERATING (59,594,514)$     -$                       -$                       (49,832,656)$     -$                       -$                       
NON RECURRING NON PROJECT -                         (74,748,984)       (74,748,984)       -                         (35,544,286)       (39,204,698)       52.4%

FUND TOTAL (59,594,514)$     (74,748,984)$     (74,748,984)$     (49,832,656)$     (35,544,286)$     (39,204,698)$     52.4%
DEPT TOTAL (59,594,514)$     (74,748,984)$     (74,748,984)$     (49,832,656)$     (35,544,286)$     (39,204,698)$     52.4%

APPOINTED TOTAL (59,643,634)$     (74,813,614)$     (74,813,614)$     (49,897,286)$     (35,615,819)$     (39,197,795)$     52.4%

ELIMINATIONS
980 - ELIMINATIONS COUNTY

900 ELIMINATIONS
OPERATING (428,590,787)$   (409,432,723)$   (375,791,027)$   (541,756,198)$   (333,429,503)$   (42,361,524)$     11.3%
NON RECURRING NON PROJECT -                         (158,983,528)     (159,073,528)     -                         (70,545,688)       (88,527,840)       55.7%

FUND TOTAL (428,590,787)$   (568,416,251)$   (534,864,555)$   (541,756,198)$   (403,975,191)$   (130,889,364)$   24.5%
DEPT TOTAL (428,590,787)$   (568,416,251)$   (495,350,953)$   (541,756,198)$   (403,975,191)$   (91,375,762)$     18.4%

ELIMINATIONS TOTAL (488,234,421)$   (643,229,865)$   (570,164,567)$   (591,653,484)$   (439,591,010)$   (130,573,557)$   22.9%
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Consolidated Expenditures and Other Uses by Fund 
Type/Department 

FUND TYPE:

GENERAL
SPECIAL 

REVENUE DEBT SERVICE
CAPITAL 

PROJECTS
INTERNAL 
SERVICE SUBTOTAL ELIMINATIONS TOTAL

JUDICIAL
110 - ADULT PROBATION 58,854,159$       18,940,960$       -$                       -$                       -$                       77,795,119$       -$                       77,795,119$       
240 - JUSTICE COURTS 14,488,923         6,406,541           -                         -                         -                         20,895,464         -                         20,895,464         
270 - JUVENILE PROBATION 16,449,965         43,309,461         -                         -                         -                         59,759,426         -                         59,759,426         
800 - SUPERIOR COURT 62,531,673         14,834,923         -                         -                         -                         77,366,596         -                         77,366,596         

SUBTOTAL 152,324,720$     83,491,885$      -$                      -$                      -$                      235,816,605$     -$                      235,816,605$    

ELECTED
010 - BOARD OF SUPERVISORS DIST 1 346,428$            -$                       -$                       -$                       -$                       346,428$            -$                       346,428$            
020 - BOARD OF SUPERVISORS DIST 2 346,428              -                         -                         -                         -                         346,428              -                         346,428              
030 - BOARD OF SUPERVISORS DIST 3 346,428              -                         -                         -                         -                         346,428              -                         346,428              
040 - BOARD OF SUPERVISORS DIST 4 346,428              -                         -                         -                         -                         346,428              -                         346,428              
050 - BOARD OF SUPERVISORS DIST 5 346,428              -                         -                         -                         -                         346,428              -                         346,428              
120 - ASSESSOR 22,993,757         -                         -                         -                         -                         22,993,757         -                         22,993,757         
140 - CALL CENTER 1,363,590           -                         -                         -                         -                         1,363,590           -                         1,363,590           
160 - CLERK OF THE SUPERIOR COURT 30,056,139         10,888,868         -                         -                         -                         40,945,007         -                         40,945,007         
190 - COUNTY ATTORNEY 56,599,487         18,738,868         -                         -                         -                         75,338,355         -                         75,338,355         
210 - ELECTIONS 8,212,297           84,524                -                         -                         -                         8,296,821           -                         8,296,821           
250 - CONSTABLES 2,403,317           -                         -                         -                         -                         2,403,317           -                         2,403,317           
280 - COUNTY ATTORNEY CIVIL 10,012,600         -                         -                         -                         -                         10,012,600         -                         10,012,600         
360 - RECORDER 2,095,117           3,863,298           -                         -                         -                         5,958,415           -                         5,958,415           
370 - SUPERINTENDENT OF SCHOOLS 2,035,900           2,316,704           -                         -                         -                         4,352,604           -                         4,352,604           
430 - TREASURER 2,618,874           304,341              -                         -                         -                         2,923,215           -                         2,923,215           
500 - SHERIFF 62,420,406         208,506,933       -                         -                         -                         270,927,339       -                         270,927,339       

SUBTOTAL 202,543,624$     244,703,536$    -$                      -$                      -$                      447,247,160$     -$                      447,247,160$    

APPOINTED
060 - CLERK OF THE BOARD 1,346,191$         -$                       -$                       -$                       -$                       1,346,191$         -$                       1,346,191$         
150 - EMERGENCY MANAGEMENT 173,881              1,312,467           -                         -                         -                         1,486,348           -                         1,486,348           
180 - FINANCE 3,282,573           -                         -                         -                         -                         3,282,573           -                         3,282,573           
200 - COUNTY MANAGER 2,434,692           10,617,791         -                         -                         -                         13,052,483         -                         13,052,483         
220 - HUMAN SERVICES 2,313,610           62,527,574         -                         -                         -                         64,841,184         -                         64,841,184         
230 - INTERNAL AUDIT 1,553,494           -                         -                         -                         -                         1,553,494           -                         1,553,494           
260 - CORRECTIONAL HEALTH 3,049,876           48,847,477         -                         -                         -                         51,897,353         -                         51,897,353         
290 - MEDICAL EXAMINER 6,659,432           218,615              -                         -                         -                         6,878,047           -                         6,878,047           
300 - PARKS AND RECREATION 694,615              7,788,856           -                         -                         -                         8,483,471           (71,533)              8,411,938           
330 - GENERAL LITIGATION 1,022,167           -                         -                         -                         -                         1,022,167           -                         1,022,167           
310 - WORKFORCE MGT AND DEVELOPM 3,049,142           -                         -                         -                         -                         3,049,142           -                         3,049,142           
340 - PUBLIC FIDUCIARY 2,477,439           -                         -                         -                         -                         2,477,439           -                         2,477,439           
350 - EMPLOYEE HEALTH INITIATIVES -                         -                         -                         -                         143,556,178       143,556,178       -                         143,556,178       
390 - HEALTH CARE PROGRAMS 237,341,157       5,926,709           -                         -                         -                         243,267,866       -                         243,267,866       
410 - ENTERPRISE TECHNOLOGY 7,583,233           -                         -                         -                         17,002,864         24,586,097         -                         24,586,097         
440 - PLANNING AND DEVELOPMENT -                         7,708,444           -                         -                         -                         7,708,444           -                         7,708,444           
460 - RESEARCH AND REPORTING 391,970              -                         -                         -                         -                         391,970              -                         391,970              
470 - NON DEPARTMENTAL 542,362,929       135,528,056       18,709,110         130,634,480       -                         827,234,575       -                         827,234,575       
490 - MANAGEMENT AND BUDGET 3,186,167           -                         -                         -                         -                         3,186,167           -                         3,186,167           
520 - PUBLIC DEFENDER 34,751,968         2,544,267           -                         -                         -                         37,296,235         -                         37,296,235         
540 - LEGAL DEFENDER 9,855,901           134,794              -                         -                         -                         9,990,695           -                         9,990,695           
550 - LEGAL ADVOCATE 8,731,895           12,500                -                         -                         -                         8,744,395           -                         8,744,395           
560 - PUBLIC DEFENSE SERVICES 14,353,929         -                         -                         -                         -                         14,353,929         -                         14,353,929         
570 - JUVENILE DEFENDER 4,164,849           -                         -                         -                         -                         4,164,849           -                         4,164,849           
730 - MATERIALS MANAGEMENT 1,884,254           -                         -                         -                         1,004,711           2,888,965           -                         2,888,965           
740 - EQUIPMENT SERVICES -                         -                         -                         -                         13,425,306         13,425,306         -                         13,425,306         
750 - RISK MANAGEMENT -                         -                         -                         -                         40,194,587         40,194,587         -                         40,194,587         
790 - ANIMAL CARE AND CONTROL 257,903              15,058,761         -                         -                         -                         15,316,664         -                         15,316,664         
850 - AIR QUALITY -                         22,024,092         -                         -                         -                         22,024,092         -                         22,024,092         
860 - PUBLIC HEALTH 10,787,840         36,248,453         -                         -                         -                         47,036,293         -                         47,036,293         
880 - ENVIRONMENTAL SERVICES 3,350,072           19,343,158         -                         -                         -                         22,693,230         -                         22,693,230         
910 - PUBLIC WORKS 11,340,005         148,512,031       -                         85,728,037         -                         245,580,073       (35,544,286)       210,035,787       

SUBTOTAL 918,401,184$     524,354,045$    18,709,110$      216,362,517$    215,183,646$    1,893,010,502$  (35,615,819)$    1,857,394,683$ 

980 - ELIMINATIONS COUNTY -$                       -$                       -$                       -$                       -$                       -$                       (403,975,191)$   (403,975,191)$   

MARICOPA COUNTY 1,273,269,528$  852,549,466$     18,709,110$       216,362,517$     215,183,646$     2,576,074,267$  (439,591,010)$   2,136,483,257$  

FY 2009-10 RECOMMENDED BUDGET
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Consolidated Expenditures and Other Uses by Category and 
Fund Type  

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ALL FUNDS

PERSONAL SERVICES
0701 - REGULAR PAY 643,140,364$      659,454,961$      654,524,517$      641,026,812$      633,105,232$      21,419,285$        3.3%
0705 - TEMPORARY PAY 4,169,211            12,066,428          12,066,428          6,378,207            4,267,028            7,799,400            64.6%
0710 - OVERTIME 13,731,549          10,760,409          10,607,936          7,271,519            9,233,815            1,374,121            13.0%
0750 - FRINGE BENEFITS 217,066,322        222,155,292        222,019,599        223,522,550        218,585,357        3,434,242            1.5%
0790 - OTHER PERSONNEL SERVICES 14,058,651          28,306,069          17,059,177          13,209,715          12,423,851          4,635,326            27.2%
0795 - PERSONNEL SERVICES ALLOC-OUT (75,861,782)         (88,152,579)         (87,607,521)         (82,867,038)         (91,163,510)         3,555,989            -4.1%
0796 - PERSONNEL SERVICES ALLOC-IN 71,785,851          84,632,109          84,359,277          84,054,844          86,835,857          (2,476,580)           -2.9%

SUBTOTAL 888,090,166$      929,222,689$      913,029,413$      892,596,609$      873,287,630$      39,741,783$        4.4%

SUPPLIES
0801 - GENERAL SUPPLIES 41,145,347$        40,190,593$        40,161,805$        40,484,339$        34,057,075$        6,104,730$          15.2%
0802 - MEDICAL SUPPLIES 7,314,357            15,304,001          15,420,009          7,026,220            7,234,964            8,185,045            53.1%
0803 - FUEL 9,073,296            6,197,535            6,234,295            8,782,292            5,614,464            619,831               9.9%
0804 - NON-CAPITAL EQUIPMENT 3,419,021            1,613,660            2,421,923            2,536,330            1,650,198            771,725               31.9%
0805 - SUPPLIES-ALLOCATION OUT (4,966,823)           (2,891,936)           (2,891,936)           (3,855,671)           (3,463,891)           571,955               -19.8%
0806 - SUPPLIES-ALLOCATION IN 4,583,760            3,064,488            3,052,859            3,466,775            3,335,119            (282,260)              -9.2%

SUBTOTAL 60,568,958$        63,478,341$        64,398,955$        58,440,285$        48,427,929$        15,971,026$        24.8%

SERVICES
0810 - LEGAL SERVICES 45,979,385$        41,458,186$        36,318,368$        50,242,561$        39,826,093$        (3,507,725)$         -9.7%
0811 - HEALTH CARE SERVICES 30,868,461          41,379,085          41,361,748          28,935,747          49,312,995          (7,951,247)           -19.2%
0812 - OTHER SERVICES 122,582,078        497,214,135        547,072,651        162,563,371        441,156,948        105,915,703        19.4%
0820 - RENT & OPERATING LEASES 18,190,361          18,129,848          18,072,708          18,307,709          16,270,021          1,802,687            10.0%
0825 - REPAIRS AND MAINTENANCE 46,040,103          69,011,195          69,085,066          58,408,462          67,143,148          1,941,918            2.8%
0830 - INTERGOVERNMENTAL PAYMENTS 235,222,815        246,276,770        280,881,347        267,171,140        295,413,141        (14,531,794)         -5.2%
0839 - INTERNAL SERVICE CHARGES (2,505)                  (1,444,213)           (1,380,244)           -                           -                           (1,380,244)           100.0%
0841 - TRAVEL 4,654,255            5,469,946            5,545,240            4,612,621            4,394,754            1,150,486            20.7%
0842 - EDUCATION AND TRAINING 3,982,740            5,109,958            5,130,585            3,493,441            4,465,709            664,876               13.0%
0843 - POSTAGE/FREIGHT/SHIPPING 5,568,727            4,453,476            4,220,711            4,941,395            4,155,910            64,801                 1.5%
0845 - SUPPORT AND CARE OF PERSONS 1,411,420            849,732               848,831               1,436,061            1,719,306            (870,475)              -102.5%
0850 - UTILITIES 30,037,853          33,816,614          33,868,162          35,210,056          35,561,470          (1,693,308)           -5.0%
0855 - INTEREST EXPENSE 17,410                 40,000                 -                           -                           -                           -                           
0872 - SERVICES-ALLOCATION OUT (5,959,180)           (21,763,213)         (21,763,213)         (13,633,988)         (23,174,467)         1,411,254            -6.5%
0873 - SERVICES-ALLOCATION IN 5,718,095            21,161,261          21,172,499          13,627,635          22,548,331          (1,375,832)           -6.5%

SUBTOTAL 544,312,018$      961,162,780$      1,040,434,459$   635,322,339$      958,793,359$      81,641,100$        7.8%

OTHER FINANCING USES
0861 - GAIN/LOSS ON FIXED ASSETS 329,334$             -$                         -$                         -$                         -$                         -$                         

SUBTOTAL 329,334$             -$                         -$                         -$                         -$                         -$                         

CAPITAL
0910 - LAND 12,350,717$        12,152,500$        12,152,500$        2,735,011$          17,146,000$        (4,993,500)$         -41.1%
0915 - BUILDINGS AND IMPROVEMENTS 70,575,380          165,484,069        166,462,434        68,767,013          122,671,385        43,791,049          26.3%
0920 - CAPITAL EQUIPMENT 35,691,099          4,821,109            8,250,679            16,820,011          4,663,852            3,586,827            43.5%
0930 - VEHICLES & CONSTRUCTION EQUIP 12,743,226          12,479,426          13,263,284          8,986,767            7,528,380            5,734,904            0.0%
0940 - INFRASTRUCTURE 61,644,955          70,865,750          71,699,510          48,955,335          52,131,000          19,568,510          27.3%
0950 - DEBT SERVICE 33,934,470          38,743,111          46,164,311          44,066,929          51,906,259          (5,741,948)           -12.4%
0955 - CAPITAL-ALLOCATION OUT (620,322)              (679,584)              (679,584)              (1,123,175)           (773,600)              94,016                 -13.8%
0956 - CAPITAL-ALLOCATION IN 621,859               331,457               331,457               412,371               701,063               (369,606)              -111.5%

SUBTOTAL 226,941,384$      304,197,838$      317,644,591$      189,620,262$      255,974,339$      61,670,252$        19.4%

TOTAL USES 1,720,241,860$   2,258,061,648$   2,335,507,418$   1,775,979,495$   2,136,483,257$   199,024,161$      8.5%

RECOMM VS REVISED
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Consolidated Expenditures and Other Uses by Category and Fund Type 
(continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

GENERAL FUND

PERSONAL SERVICES
0701 - REGULAR PAY 366,882,633$      365,022,488$      362,566,060$      360,248,344$      345,285,265$      17,280,795$        4.8%
0705 - TEMPORARY PAY 3,234,215            9,362,463            9,362,463            4,969,706            2,677,880            6,684,583            71.4%
0710 - OVERTIME 5,177,092            3,634,189            3,634,189            2,556,082            2,340,059            1,294,130            35.6%
0750 - FRINGE BENEFITS 121,397,112        121,829,419        121,809,924        123,275,357        115,930,459        5,879,465            4.8%
0790 - OTHER PERSONNEL SERVICES 6,410,007            16,322,195          8,923,636            5,927,953            6,389,598            2,534,038            28.4%
0795 - PERSONNEL SERVICES ALLOC-OUT (44,225,220)         (57,910,454)         (57,293,339)         (57,329,871)         (60,510,134)         3,216,795            -5.6%
0796 - PERSONNEL SERVICES ALLOC-IN 8,905,495            8,564,268            8,612,321            9,088,343            9,518,774            (906,453)              -10.5%

SUBTOTAL 467,781,334$      466,824,568$      457,615,254$      448,735,914$      421,631,901$      35,983,353$        7.9%

SUPPLIES
0801 - GENERAL SUPPLIES 12,033,777$        11,010,192$        10,957,768$        9,164,116$          9,337,054$          1,620,714$          14.8%
0802 - MEDICAL SUPPLIES 886,653               796,337               787,337               639,307               822,376               (35,039)                -4.5%
0803 - FUEL 3,772,883            2,697,856            2,697,855            3,922,414            2,750,844            (52,989)                -2.0%
0804 - NON-CAPITAL EQUIPMENT 676,025               381,583               402,483               594,812               229,845               172,638               42.9%
0805 - SUPPLIES-ALLOCATION OUT (2,989,994)           (1,373,066)           (1,373,066)           (1,347,211)           (1,390,773)           17,707                 -1.3%
0806 - SUPPLIES-ALLOCATION IN 908,983               255,068               248,984               223,606               267,921               (18,937)                -7.6%

SUBTOTAL 15,288,327$        13,767,970$        13,721,361$        13,197,044$        12,017,267$        1,704,094$          12.4%

SERVICES
0809 - DAMAGES PAID -$                         -$                         -$                         6,128$                 6,128$                 (6,128)$                
0810 - LEGAL SERVICES 38,792,779          32,641,246          27,606,429          40,020,638          28,937,016          (1,330,587)           -4.8%
0811 - HEALTH CARE SERVICES 3,208,877            3,700,368            3,698,493            3,011,898            2,972,773            725,720               19.6%
0812 - OTHER SERVICES 35,162,095          228,361,846        268,353,835        50,476,871          211,302,172        57,051,663          21.3%
0820 - RENT & OPERATING LEASES 8,629,291            7,453,659            7,572,725            7,446,000            7,113,255            459,470               6.1%
0825 - REPAIRS AND MAINTENANCE 17,659,919          25,714,741          25,714,734          24,495,360          26,820,386          (1,105,652)           -4.3%
0830 - INTERGOVERNMENTAL PAYMENTS 224,554,171        229,517,906        228,143,806        228,157,638        257,464,053        (29,320,247)         -12.9%
0839 - INTERNAL SERVICE CHARGES 20,078,272          23,377,773          23,330,438          23,590,160          21,008,304          2,322,134            10.0%
0841 - TRAVEL 1,929,105            2,177,454            2,170,454            1,674,261            1,623,533            546,921               25.2%
0842 - EDUCATION AND TRAINING 2,395,496            2,827,956            2,842,379            2,123,925            2,478,335            364,044               12.8%
0843 - POSTAGE/FREIGHT/SHIPPING 4,687,765            3,570,412            3,339,111            3,936,528            2,990,216            348,895               10.4%
0845 - SUPPORT AND CARE OF PERSONS 509,867               557,085               557,085               428,052               637,674               (80,589)                -14.5%
0850 - UTILITIES 8,481,996            9,467,409            9,467,408            8,509,328            12,107,546          (2,640,138)           -27.9%
0872 - SERVICES-ALLOCATION OUT (3,116,982)           (8,047,272)           (8,047,272)           (5,790,806)           (10,847,104)         2,799,832            -34.8%
0873 - SERVICES-ALLOCATION IN 599,353               7,177,241            7,177,241            4,585,877            9,896,208            (2,718,967)           -37.9%

SUBTOTAL 363,572,004$      568,497,824$      601,926,866$      392,671,858$      574,504,367$      27,422,499$        4.6%

OTHER FINANCING USES
0861 - GAIN/LOSS ON FIXED ASSETS 217,206,425$      379,416,476$      345,580,948$      356,476,752$      235,546,704$      110,034,244$      31.8%

SUBTOTAL 217,206,425$      379,416,476$      345,580,948$      356,476,752$      235,546,704$      110,034,244$      31.8%

CAPITAL
0910 - LAND 18,956$               -$                         -$                         -$                         -$                         -$                         
0915 - BUILDINGS AND IMPROVEMENTS 11,166,625          -                           -                           919,666               50,000                 (50,000)                
0920 - CAPITAL EQUIPMENT 31,434,061          455,156               2,657,330            12,343,139          15,000                 2,642,330            99.4%
0930 - VEHICLES & CONSTRUCTION EQUIP 3,430,080            4,137,383            4,134,078            3,678,835            2,000,000            2,134,078            0.0%
0940 - INFRASTRUCTURE 214,020               -                           333,760               222,506               -                           333,760               100.0%
0950 - DEBT SERVICE 8,952,893            9,633,804            16,737,227          15,815,183          28,073,100          (11,335,873)         -67.7%
0955 - CAPITAL-ALLOCATION OUT (530,796)              (402,049)              (402,049)              (715,093)              (579,099)              177,050               -44.0%
0956 - CAPITAL-ALLOCATION IN 22,743                 4,017                   4,017                   3,561                   10,288                 (6,271)                  -156.1%

SUBTOTAL 54,708,582$        13,828,311$        23,464,363$        32,267,797$        29,569,289$        (6,104,926)$         -26.0%

TOTAL USES 1,118,556,672$   1,442,335,149$   1,442,308,792$   1,243,349,365$   1,273,269,528$   169,039,264$      11.7%

RECOMM VS REVISED
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Consolidated Expenditures and Other Uses by Category and Fund Type 
(continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

SPECIAL REVENUE

PERSONAL SERVICES
0701 - REGULAR PAY 268,401,107$      286,176,509$      283,722,593$      272,776,249$      279,903,155$      3,819,438$          1.3%
0705 - TEMPORARY PAY 895,749               2,662,874            2,662,874            1,379,652            1,589,148            1,073,726            40.3%
0710 - OVERTIME 8,388,479            7,046,978            6,894,505            4,536,917            6,751,514            142,991               2.1%
0750 - FRINGE BENEFITS 93,209,622          97,781,010          97,664,812          97,687,959          100,074,015        (2,409,203)           -2.5%
0790 - OTHER PERSONNEL SERVICES 7,554,604            11,963,244          8,114,911            7,193,608            6,004,028            2,110,883            26.0%
0795 - PERSONNEL SERVICES ALLOC-OUT (30,788,852)         (29,050,640)         (29,122,697)         (24,594,109)         (29,838,923)         716,226               -2.5%
0796 - PERSONNEL SERVICES ALLOC-IN 57,417,723          70,743,032          70,422,147          69,045,636          71,655,433          (1,233,286)           -1.8%

SUBTOTAL 405,078,432$      447,323,007$      440,359,145$      428,025,912$      436,138,370$      4,220,775$          1.0%

SUPPLIES
0801 - GENERAL SUPPLIES 23,307,088$        24,242,881$        24,267,585$        27,000,345$        21,423,083$        2,844,502$          11.7%
0802 - MEDICAL SUPPLIES 6,427,704            14,507,664          14,632,672          6,386,913            6,412,588            8,220,084            56.2%
0803 - FUEL 3,605,870            3,786,171            3,822,932            3,730,355            3,786,987            35,945                 0.9%
0804 - NON-CAPITAL EQUIPMENT 2,224,514            1,188,202            1,975,565            1,917,480            1,382,578            592,987               30.0%
0805 - SUPPLIES-ALLOCATION OUT (1,953,778)           (1,495,246)           (1,495,246)           (2,484,712)           (2,051,440)           556,194               -37.2%
0806 - SUPPLIES-ALLOCATION IN 3,651,039            2,784,861            2,779,316            3,213,079            3,032,219            (252,903)              -9.1%

SUBTOTAL 37,262,437$        45,014,533$        45,982,824$        39,763,460$        33,986,015$        11,996,809$        26.1%

SERVICES
0810 - LEGAL SERVICES 785,047$             2,019,701$          1,914,700$          3,977,128$          2,368,078$          (453,378)$            -23.7%
0811 - HEALTH CARE SERVICES 19,921,975          17,971,383          17,955,921          17,417,906          16,325,718          1,630,203            9.1%
0812 - OTHER SERVICES 51,082,822          210,564,905        219,431,432        63,488,641          175,643,485        43,787,947          20.0%
0820 - RENT & OPERATING LEASES 8,457,733            10,612,982          10,436,776          10,812,651          9,100,859            1,335,917            12.8%
0825 - REPAIRS AND MAINTENANCE 21,800,953          40,670,925          40,744,803          30,876,868          37,834,097          2,910,706            7.1%
0830 - INTERGOVERNMENTAL PAYMENTS 10,251,884          16,108,864          52,087,541          38,363,502          37,291,088          14,796,453          28.4%
0839 - INTERNAL SERVICE CHARGES 29,428,799          24,903,150          24,953,286          23,914,054          20,009,685          4,943,601            19.8%
0841 - TRAVEL 2,705,880            3,261,048            3,343,342            2,917,621            2,747,193            596,149               17.8%
0842 - EDUCATION AND TRAINING 1,549,643            2,208,310            2,214,514            1,318,363            1,901,446            313,068               14.1%
0843 - POSTAGE/FREIGHT/SHIPPING 853,237               841,847               840,383               980,703               1,117,846            (277,463)              -33.0%
0845 - SUPPORT AND CARE OF PERSONS 901,553               292,647               291,746               1,008,009            1,081,632            (789,886)              -270.7%
0850 - UTILITIES 13,870,302          16,285,957          16,337,506          18,592,897          16,066,821          270,685               1.7%
0855 - INTEREST EXPENSE -                           -                           -                           -                           -                           -                           
0872 - SERVICES-ALLOCATION OUT (2,672,866)           (12,872,286)         (12,872,286)         (7,471,972)           (11,276,225)         (1,596,061)           12.4%
0873 - SERVICES-ALLOCATION IN 4,872,583            12,950,525          12,961,763          8,658,154            11,478,118          1,483,645            11.4%

SUBTOTAL 163,809,545$      345,819,958$      390,641,427$      214,854,525$      321,689,841$      68,951,586$        17.7%

OTHER FINANCING USES
0880 - TRANSFERS OUT 95,107,161$        88,673,364$        89,018,364$        64,102,036$        45,554,395$        43,463,969$        48.8%

SUBTOTAL 95,107,161$        88,673,364$        89,018,364$        64,102,036$        45,554,395$        43,463,969$        48.8%

CAPITAL
0910 - LAND -$                         -$                         -$                         750$                    -$                         -$                         
0915 - BUILDINGS AND IMPROVEMENTS 8,439,323            3,409,804            4,043,169            1,103,598            1,230,000            2,813,169            69.6%
0920 - CAPITAL EQUIPMENT 4,151,810            3,497,288            4,724,684            3,643,914            3,932,187            792,497               16.8%
0930 - VEHICLES & CONSTRUCTION EQUIP 9,313,146            8,102,043            8,889,206            5,280,334            5,315,180            3,574,026            0.0%
0940 - INFRASTRUCTURE 1,629,709            -                           500,000               392,992               -                           500,000               100.0%
0950 - DEBT SERVICE 3,621,839            4,673,226            4,991,003            4,575,453            4,383,418            607,585               12.2%
0955 - CAPITAL-ALLOCATION OUT (82,163)                (85,273)                (85,273)                (392,832)              (190,208)              104,935               -123.1%
0956 - CAPITAL-ALLOCATION IN 590,827               307,509               307,509               288,860               510,268               (202,759)              -65.9%

SUBTOTAL 27,664,491$        19,904,597$        23,370,298$        14,893,069$        15,180,845$        8,189,453$          35.0%

TOTAL USES 728,922,066$      946,735,459$      989,372,058$      761,639,002$      852,549,466$      136,822,592$      13.8%

RECOMM VS REVISED
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Consolidated Expenditures and Other Uses by Category and Fund Type 
(continued) 
 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

DEBT SERVICE

CAPITAL
0950 - DEBT SERVICE 21,359,317$        23,389,608$        23,389,608$        23,389,608$        18,709,110$        4,680,498$          20.0%

SUBTOTAL 21,359,317$        23,389,608$        23,389,608$        23,389,608$        18,709,110$        4,680,498$          20.0%

TOTAL USES 21,359,317$        23,389,608$        23,389,608$        23,389,608$        18,709,110$        4,680,498$          20.0%

RECOMM VS REVISED

 
 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

CAPITAL FUNDS

PERSONAL SERVICES
0796 - PERSONNEL SERVICES ALLOC-IN 4,006,380$          3,562,000$          3,562,000$          4,488,290$          3,440,934$          121,066$             3.4%

SUBTOTAL 4,006,380$          3,562,000$          3,562,000$          4,488,290$          3,440,934$          121,066$             3.4%

SUPPLIES
0801 - GENERAL SUPPLIES 602,730$             -$                         -$                         178,392$             -$                         -$                         
0804 - NON-CAPITAL EQUIPMENT 4,248                   -                           -                           -                           -                           -                           

SUBTOTAL 606,978$             -$                         -$                         178,392$             -$                         -$                         

SERVICES
0810 - LEGAL SERVICES 27,188$               -$                         -$                         -$                         -$                         -$                         
0812 - OTHER SERVICES 7,118,905            17,726,750          17,726,750          11,926,758          12,567,500          5,159,250            29.1%
0825 - REPAIRS AND MAINTENANCE 3,800,084            -                           -                           660,854               -                           -                           
0839 - INTERNAL SERVICE CHARGES 111,194               -                           -                           32,335                 -                           -                           
0873 - SERVICES-ALLOCATION IN 72,060                 -                           -                           -                           -                           -                           

SUBTOTAL 11,129,431$        17,726,750$        17,726,750$        12,619,947$        12,567,500$        5,159,250$          29.1%

OTHER FINANCING USES
0861 - GAIN/LOSS ON FIXED ASSETS 10,959,862$        6,252,339$          6,252,339$          6,252,339$          9,065,698$          (2,813,359)$         -45.0%

SUBTOTAL 10,959,862$        6,252,339$          6,252,339$          6,252,339$          9,065,698$          (2,813,359)$         -45.0%

CAPITAL
0910 - LAND 12,331,761$        12,152,500$        12,152,500$        2,734,261$          17,146,000$        (4,993,500)$         -41.1%
0915 - BUILDINGS AND IMPROVEMENTS 50,969,432          162,074,265        162,419,265        66,743,749          121,391,385        41,027,880          25.3%
0920 - CAPITAL EQUIPMENT 105,228               620,000               620,000               702,889               620,000               -                           0.0%
0940 - INFRASTRUCTURE 59,801,226          70,865,750          70,865,750          48,339,837          52,131,000          18,734,750          26.4%

SUBTOTAL 123,207,647$      245,712,515$      246,057,515$      118,520,736$      191,288,385$      54,769,130$        22.3%

TOTAL USES 149,910,298$      273,253,604$      273,598,604$      142,059,704$      216,362,517$      57,236,087$        20.9%

RECOMM VS REVISED
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Consolidated Expenditures and Other Uses by Category and Fund Type 
(continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

INTERNAL SERVICE FUNDS

PERSONAL SERVICES
0701 - REGULAR PAY 7,856,624$          8,255,964$          8,235,864$          8,002,219$          7,916,812$          319,052$             3.9%
0705 - TEMPORARY PAY 39,247                 41,091                 41,091                 28,849                 -                           41,091                 100.0%
0710 - OVERTIME 165,978               79,242                 79,242                 178,520               142,242               (63,000)                -79.5%
0750 - FRINGE BENEFITS 2,459,588            2,544,863            2,544,863            2,559,234            2,580,883            (36,020)                -1.4%
0790 - OTHER PERSONNEL SERVICES 94,040                 20,630                 20,630                 88,154                 30,225                 (9,595)                  -46.5%
0795 - PERSONNEL SERVICES ALLOC-OUT (847,710)              (1,191,485)           (1,191,485)           (943,058)              (814,453)              (377,032)              31.6%
0796 - PERSONNEL SERVICES ALLOC-IN 1,456,253            1,762,809            1,762,809            1,432,575            2,220,716            (457,907)              -26.0%

SUBTOTAL 11,224,020$        11,513,114$        11,493,014$        11,346,493$        12,076,425$        (583,411)$            -5.1%

SUPPLIES
0801 - GENERAL SUPPLIES 5,201,752$          4,937,520$          4,936,452$          4,141,486$          3,296,938$          1,639,514$          33.2%
0803 - FUEL 9,106,987            6,229,314            6,229,314            8,820,333            5,654,092            575,222               9.2%
0804 - NON-CAPITAL EQUIPMENT 514,234               43,875                 43,875                 24,038                 37,775                 6,100                   13.9%
0805 - SUPPLIES-ALLOCATION OUT (23,051)                (23,624)                (23,624)                (23,748)                (21,678)                (1,946)                  8.2%
0806 - SUPPLIES-ALLOCATION IN 23,738                 24,559                 24,559                 30,090                 34,979                 (10,420)                -42.4%

SUBTOTAL 14,823,660$        11,211,644$        11,210,576$        12,992,199$        9,002,106$          2,208,470$          19.7%

SERVICES
0810 - LEGAL SERVICES 6,374,371$          6,797,239$          6,797,239$          6,244,795$          8,520,999$          (1,723,760)$         -25.4%
0811 - HEALTH CARE SERVICES 109,583,730        128,700,170        128,700,170        114,624,878        128,364,902        335,268               0.3%
0812 - OTHER SERVICES 29,218,256          40,560,634          41,560,634          36,671,101          41,643,791          (83,157)                -0.2%
0820 - RENT & OPERATING LEASES 1,103,337            63,207                 63,207                 49,058                 55,907                 7,300                   11.5%
0825 - REPAIRS AND MAINTENANCE 2,779,147            2,625,529            2,625,529            2,375,380            2,488,665            136,864               5.2%
0830 - INTERGOVERNMENTAL PAYMENTS 416,760               650,000               650,000               650,000               658,000               (8,000)                  -1.2%
0839 - INTERNAL SERVICE CHARGES 2,727,609            2,166,902            2,166,902            1,989,057            2,012,654            154,248               7.1%
0841 - TRAVEL 19,270                 31,444                 31,444                 20,739                 24,028                 7,416                   23.6%
0842 - EDUCATION AND TRAINING 37,601                 73,692                 73,692                 51,153                 85,928                 (12,236)                -16.6%
0843 - POSTAGE/FREIGHT/SHIPPING 27,725                 41,217                 41,217                 24,164                 47,848                 (6,631)                  -16.1%
0850 - UTILITIES 7,685,555            8,063,248            8,063,248            8,107,831            7,387,103            676,145               8.4%
0855 - INTEREST EXPENSE 17,410                 40,000                 -                           -                           -                           -                           
0872 - SERVICES-ALLOCATION OUT (169,332)              (843,655)              (843,655)              (371,210)              (1,051,138)           207,483               -24.6%
0873 - SERVICES-ALLOCATION IN 174,099               1,033,495            1,033,495            383,604               1,174,005            (140,510)              -13.6%

SUBTOTAL 159,995,538$      190,003,122$      190,963,122$      170,820,550$      191,412,692$      (449,570)$            -0.2%

OTHER FINANCING USES
0861 - GAIN/LOSS ON FIXED ASSETS 3,683,363$          1,487,006$          1,487,006$          1,487,006$          1,465,713$          21,293$               1.4%

SUBTOTAL 3,683,363$          1,487,006$          1,487,006$          1,487,006$          1,465,713$          21,293$               1.4%

CAPITAL
0920 - CAPITAL EQUIPMENT -$                         248,665$             248,665$             130,069$             96,665$               152,000$             61.1%
0930 - VEHICLES & CONSTRUCTION EQUIP -                           240,000               240,000               27,598                 213,200               26,800                 0.0%
0950 - DEBT SERVICE 421                      1,046,473            1,046,473            286,685               740,631               305,842               29.2%
0955 - CAPITAL-ALLOCATION OUT (7,363)                  (192,262)              (192,262)              (15,250)                (4,293)                  (187,969)              97.8%
0956 - CAPITAL-ALLOCATION IN 8,289                   19,931                 19,931                 119,950               180,507               (160,576)              -805.7%

SUBTOTAL 1,347$                 1,362,807$          1,362,807$          549,052$             1,226,710$          136,097$             10.0%

TOTAL USES 189,727,928$      215,577,693$      216,516,525$      197,195,300$      215,183,646$      1,332,879$          0.6%

RECOMM VS REVISED
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Consolidated Expenditures and Other Uses by Category and Fund Type 
(continued) 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ELIMINATIONS

SUPPLIES
0803 - FUEL (7,412,444)$         (6,515,806)$         (6,515,806)$         (7,690,810)$         (6,577,459)$         61,653$               -0.9%

SUBTOTAL (7,412,444)$         (6,515,806)$         (6,515,806)$         (7,690,810)$         (6,577,459)$         61,653$               -0.9%

SERVICES
0811 - HEALTH CARE SERVICES (101,846,121)$     (108,992,836)$     (108,992,836)$     (106,118,935)$     (98,350,398)$       (10,642,438)$       9.8%
0839 - INTERNAL SERVICE CHARGES (52,348,379)         (51,892,038)         (51,830,870)         (49,525,606)         (43,030,643)         (8,800,227)           17.0%

SUBTOTAL (154,194,500)$     (160,884,874)$     (160,823,706)$     (155,644,541)$     (141,381,041)$     (19,442,665)$       12.1%

OTHER FINANCING USES
0861 - GAIN/LOSS ON FIXED ASSETS (326,627,477)$     (475,829,185)$     (442,338,657)$     (428,318,133)$     (291,632,510)$     (150,706,147)$     34.1%

SUBTOTAL (326,627,477)$     (475,829,185)$     (442,338,657)$     (428,318,133)$     (291,632,510)$     (150,706,147)$     34.1%

TOTAL USES (488,234,421)$     (643,229,865)$     (609,678,169)$     (591,653,484)$     (439,591,010)$     (170,087,159)$     27.9%

RECOMM VS REVISED
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Non-Departmental Expenditure Summary - Operating  
Description

Operating
General Fund (100)
Contingency

Unreserved Contingency 25,611,216$           18,048,009$         -$                          30,000,000$           (11,951,991)$      -39.84%
Compensation Reserve/Pay for Performance 7,398,559               -                            -                            -                              -                          
Court Tower Maintenance and Operating Reserve 10,895,804             10,895,804           -                            11,000,000             (104,196)             -0.95%
FMLA Post Employment Health Plan Payout Reserve 800,000                  800,000                -                            800,000                  -                          0.00%
Jail Population Reserve Adult Probation 2,600,000               2,600,000             -                            -                              2,600,000           
Reserve for Criminal Justice Caseload -                              -                            -                            20,000,000             (20,000,000)        -100.00%
Reserve for Non-Recurring Property Tax -                              -                            -                            15,000,000             (15,000,000)        -100.00%
Reserve for Revenue Shortfall -                              61,154,859           -                            -                              61,154,859         
Retirement Contribution Increases 3,000,000               -                            -                            -                              -                          
Stormwater Enforcement 3,000,000               2,795,997             -                            -                              2,795,997           

Subtotal 53,305,579$           96,294,669$         -$                          76,800,000$           19,494,669$       25.38%

Other Programs
Anthem Sheriff Sub Station 40,000$                  40,000$                40,000$                40,000$                  -$                        0.00%
Board NW Regional Service Charges 5,280                      5,280                    5,280                    5,280                      -                          0.00%
Board of Equalization 80,000                    80,000                  150,000                150,000                  (70,000)               -46.67%
CAMA Reserve for Future Years 790,312                  790,312                -                            -                              790,312              
CASS 50,000                    50,000                  50,000                  -                              50,000                
County Single Audit 165,000                  201,504                342,304                200,000                  1,504                  0.75%
Countywide Emergency Issues Fund 100,000                  250,000                250,000                100,000                  150,000              150.00%
Downtown Juror/Employee Shuttle 543,759                  543,759                543,759                570,947                  (27,188)               -4.76%
Funding for Reduction in Force 250,000                  250,000                250,000                1,000,000               (750,000)             -75.00%
Homeless Campus Security 87,621                    87,621                  87,621                  90,000                    (2,379)                 -2.64%
Human Resource System Operations -                              -                            -                            2,965,312               (2,965,312)          -100.00%
Improvement District Allocation 146,017                  146,017                146,017                150,000                  (3,983)                 -2.66%
Jail Excise Tax, Maintenance of Effort 170,081,831           170,081,831         170,081,831         174,201,714           (4,119,883)          -2.37%

Additional Detention Fund Subsidy 27,370,834             27,370,834           27,370,834           -                              27,370,834         
Maricopa HMIS - Project 25,000                    25,000                  25,000                  25,000                    -                          0.00%
Orthophotography Program 348,954                  348,954                348,954                288,579                  60,375                20.92%
Pappas School Security and Utilities -                              238,000                238,000                250,000                  (12,000)               -4.80%
Property Tax Bill/Info. Statement Printing and Postage -                              487,027                487,024                665,722                  (178,695)             -26.84%

Reserved for Potential Treasurer Budget Overrun -                              108,968                -                            -                              108,968              
Real Estate Evaluation, Acquisition & Divestiture 100,000                  100,000                100,000                100,000                  -                          0.00%
Relocations/New Facility Startup 250,000                  250,000                70,000                  500,000                  (250,000)             -50.00%
Ryan White Counsel background checks 7,500                      7,500                    7,500                    10,000                    (2,500)                 -25.00%
Sheriff Defendant Calls for Bail Project 10,512                    10,512                  -                            -                              10,512                
Sheriff GIITM Match 281,000                  281,000                281,000                -                              281,000              
Special Health Care District Performance Bond 50,000                    50,000                  33,764                  -                              50,000                
Staff Development Training Room PC's 8,500                      8,500                    8,500                    6,000                      2,500                  41.67%
State Contribution -                              -                            -                            24,168,400             (24,168,400)        -100.00%
Stormwater Management -                              204,003                204,003                1,821,851               (1,617,848)          -88.80%
Vehicle Replacement 4,028,900               3,943,428             3,440,958             2,000,000               1,943,428           97.17%
Workforce Development Peak Performers 375,000                  375,000                375,000                375,000                  -                          0.00%

Subtotal 205,196,020$         206,335,050$       204,937,349$       209,683,805$         (3,348,755)$        -1.60%

Infrastructure/CIP
CIP Fund Transfer 28,017,521$           -$                          10,895,804$         -$                            -$                        

Central Service Costs
Annual County Wide Operation Maintenance Program 3,705,000$             3,705,000$           3,705,000$           3,705,000$             -$                        0.00%
Automated Inventory Management 180,000                  180,000                180,000                180,000                  -                          0.00%
Base-Level Internal Service Charges 19,728,060             19,728,060           19,728,060           17,849,668             1,878,392           10.52%
CGI Maintenance Program -                              -                            -                            140,458                  (140,458)             -100.00%
Email Subscription Program -                              -                            -                            60,000                    (60,000)               -100.00%
Enterprise Software License 2,589,967               2,589,967             2,614,188             2,614,188               (24,221)               -0.93%
HP Treasurer System Maintenance -                              -                            -                            460,000                  (460,000)             -100.00%
IT Infrastructure 13,680,344             13,680,344           10,000,000           11,700,000             1,980,344           16.93%
IT Infrastructure Future Years 5,397,917               5,397,917             -                            820,000                  4,577,917           558.28%
Lobbyist Contracts 517,730                  457,730                457,730                460,000                  (2,270)                 -0.49%
Maintenance Contracts 7,814,059               7,673,112             7,814,059             7,025,694               647,418              9.22%
Ombudsman 43,489                    43,489                  44,000                  44,000                    (511)                    -1.16%
Sustainability Manager -                              -                            -                            80,000                    (80,000)               -100.00%
Utilities 8,979,584               8,979,584             8,979,584             10,500,000             (1,520,416)          -14.48%

Subtotal 62,636,150$           62,435,203$         53,522,621$         55,639,008$           6,796,195$         12.21%

 Variance Revised to 
Recomm.   % 

 FY 2009-10 
Recomm. 

 FY2008-09 
Adopted 

 FY2008-09 
Revised 

 FY2008-09 
Forecast 
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Non-Departmental Expenditure Summary – Operating (continued) 
 

Description
Technology Projects

CAMA -$                            -$                          -$                          1,511,005$             (1,511,005)$        -100.00%

Debt Service/Cap Lease
Admin. Fee 15,000$                  15,000$                15,000$                23,000$                  (8,000)$               -34.78%
Arbitrage 125,000                  125,000                125,000                17,500                    107,500              614.29%
Bond Counsel -                              -                            -                            60,000                    (60,000)               -100.00%
Court Tower Debt 5,821,312               -                            -                            -                              -                          
Financial Advisor -                              -                            -                            85,000                    (85,000)               -100.00%

Subtotal 5,961,312$             140,000$              140,000$              185,500$                (45,500)$             -24.53%

Dues and Memberships
Arizona Association of Counties 73,770$                  73,770$                73,700$                70,011$                  3,759$                5.37%
Arizona Community Foundation -                              5,000                    5,000                    5,000                      -                          0.00%
Arizona-Mexican Commission 10,000                    10,000                  10,000                  10,000                    -                          0.00%
County Supervisors Association 148,015                  162,816                162,816                163,000                  (184)                    -0.11%
Govt. Finance Officers Assoc. -                              -                            -                            5,000                      (5,000)                 -100.00%
Maricopa Association of Government 43,447                    43,447                  42,880                  43,000                    447                     1.04%
National Association of Counties 45,000                    45,000                  45,000                  45,000                    -                          0.00%
Reserve for Increases 15,000                    10,000                  -                            4,000                      6,000                  150.00%

Subtotal 335,232$                350,033$              339,396$              345,011$                5,022$                1.46%

Taxes and Assessments
City of Phx. Downtown Mun. Serv. Dist. 175,000$                175,000$              134,774$              175,000$                -$                        0.00%

Non-Departmental Consultants
Non-Departmental Consultants 5,616,718$             5,422,377$           1,449,104$           2,818,066$             2,604,311$         92.41%

Tuition Reimbursement
Tuition Reimbursement 1,850,000$             1,850,000$           1,850,000$           1,850,000$             -$                        0.00%

Major Maintenance
Major Maintenance 6,065,000$             6,065,000$           9,882,478$           8,577,906$             (2,512,906)$        -29.30%

Judgments
Judgments 500,000$                500,000$              -$                          500,000$                -$                        0.00%

Non-Profit Support
Collaboration for a New Century 25,000$                  25,000$                25,000$                25,000$                  -$                        0.00%
East Valley partnership 15,000                    15,000                  15,000                  15,000                    -                          0.00%
Bid Source 165,000                  165,000                165,000                165,000                  -                          0.00%
Greater Phoenix Convention & Visitors Center 250,000                  250,000                250,000                250,000                  -                          0.00%
Greater Phoenix Economic Council 644,776                  644,776                644,776                644,776                  -                          0.00%
Phoenix Regional Sports Commission 22,500                    22,500                  22,500                  22,500                    -                          0.00%
Southwest Valley Chamber of Commerce 3,000                      3,000                    3,000                    3,000                      -                          0.00%
Wickenberg Chamber of Commerce 3,000                      3,000                    3,000                    3,000                      -                          0.00%
Western Maricopa Enterprise Zone 15,000                    15,000                  15,000                  15,000                    -                          0.00%
Unallocated 31,500                    31,500                  31,500                  -                              31,500                

Subtotal 1,174,776$             1,174,776$           1,174,776$           1,143,276$             31,500$              2.76%

Cooperative Extension
Cooperative Extension 230,000$                230,000$              230,000$              230,000$                -$                        0.00%

Total General Fund (100) 371,063,308$        380,972,108$      284,556,302$      359,458,577$         21,513,531$      5.98%

Non-Departmental Grants (249)
Potential Fee increases 9,654,668$            8,622,538$          -$                         20,000,000$           (11,377,462)$     -56.89%

  
Detention Fund (255)
Contingency

Contingency 15,000,000$           15,041,840$         -$                          21,839,370$           (6,797,530)$        -31.13%
Compensation Reserve/Pay for Performance 3,800,000               -                            -                            -                              -                          
Reserve for Revenue Shortfall -                              8,926,218             -                            -                              8,926,218           
Retirement Contribution Increases 4,400,000               -                            -                            -                              -                          
Jail Population Reserve 45,000,000             45,000,000           -                            -                              45,000,000         
Juvenile Diversion Reserve 5,000,000               

Subtotal 68,200,000$           68,968,058$         -$                          26,839,370$           42,128,688$       156.97%

 Variance Revised to 
Recomm.   % 

 FY2008-09 
Adopted 

 FY2008-09 
Revised 

 FY2008-09 
Forecast 

 FY 2009-10 
Recomm. 
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Non-Departmental Expenditure Summary – Operating (continued) 

Description
 Other Programs

Vehicle Replacement 199,900$                199,900$              180,286$              -$                            199,900$            

Central Service Costs
Annual Detention Facilities Operational Program 3,865,000$             3,865,000$           3,865,000$           3,900,000$             (35,000)$             -0.90%
Maintenance Contracts 1,349,693               1,349,693             1,349,693             1,400,000               (50,307)               -3.59%
Utilities 13,469,375             13,469,375           13,469,375           13,500,000             (30,625)               -0.23%

Subtotal 18,684,068$           18,684,068$         18,684,068$         18,800,000$           (115,932)$           -0.62%

 Major Maintenance
Major Maintenance 7,049,000$             7,049,000$           7,049,000$           6,940,763$             108,237$            1.56%

Total Detention Fund (255) 94,132,968$          94,901,026$        25,913,354$        52,580,133$           42,320,893$      80.49%

County Improvement Debt Fund (320)
Total 15,976,228$          15,976,228$        15,976,228$        11,297,930$           4,678,298$        41.41%

County Improvement Debt Fund #2 (321)
Total 7,413,380$        7,413,380$      7,413,380$      7,411,180$          2,200$            0.03%

Total Operating All Funds 498,240,552$        507,885,280$      333,859,264$      450,747,820$         57,137,460$      12.68%

 FY2008-09 
Adopted 

 FY2008-09 
Revised 

 FY2008-09 
Forecast 

 FY 2009-10 
Recomm. 

 Variance Revised to 
Recomm.   % 
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Non-Departmental Expenditure Summary – Non-Recurring 
Description

Non-Recurring
General Fund (100)
4711 - Contingency  

Contingency 9,389,024$        5,434,758$        -$                        20,000,000$      (14,565,242)$       -72.83%
Subtotal 9,389,024$        5,434,758$        -$                        20,000,000$      (14,565,242)$       -72.83%

Other Programs
Adult Probation Grant Bridge Funding -$                       -$                       -$                        100,000$           (100,000)$            -100.00%
ASRS Contributions Not Withheld 500,000             430,851             100,000              100,000             330,851               330.85%
Call Center Temporary Staff -                         20,000               20,000                -                        20,000                 
CDBG Legal Costs -                         -                         -                          500,000             (500,000)              -100.00%
Chandler County Island Fire District -                         35,000               35,000                -                        35,000                 
City of Chandler inteim Emergency Services -                         68,975               40,281                75,000               (6,025)                  -8.03%
Crime Prevention Grants 4,570,000          4,570,000          1,440,835           2,879,165          1,690,835            58.73%
Deputy Constable -                         24,149               24,419                50,000               (25,851)                -51.70%
Downtown Utility Connection (APS) 1,069,862          (1,069,862)           
Executive Compensation/Deferred Comp 950,000             -                         -                          -                        -                           
International Genomics Consortium 4,000,000          4,000,000          1,000,000           3,000,000          1,000,000            33.33%
Meth Project 100,000             282,500             125,000              43,700               238,800               546.45%
New Magma Irrigation & Drainage District -                         6,500                 6,500                  -                        6,500                   
Pending Legal Settlements 80,000,000        80,000,000        -                          52,000,000        28,000,000          53.85%
Public Health Preventative Medicine Residency 63,000               63,000               -                          -                        63,000                 
Sheriff Property and Evidence Bar Coding System 66,419               66,419               42,029                -                        66,419                 
Transfer to CIP Funds 85,000,000        85,000,000        85,000,000         -                        85,000,000          
Workforce Development Peak Performers -                         950,000             950,000              850,000             100,000               11.76%

Subtotal 175,249,419$    175,517,394$    88,784,064$       60,667,727$      114,849,667$      189.31%

Infrastructure/CIP
Transfers Out 8,753,859$        8,753,859$        8,753,859$         21,299,990$      (12,546,131)$       -58.90%

Technology Projects
Assessor CAMA 2,320,458$        2,320,458$        198,275$            2,122,183$        198,275$             9.34%
Clerk of the Board - Agenda System 484,109             484,109             79,109                -                        484,109               
Clerk of the Board - Imaging System 248,525             248,525             -                          -                        248,525               
GDACS 2,073,897          2,073,897          2,073,897           -                        2,073,897            
Human Resource System 5,000,717          5,000,717          2,318,309           2,682,408          2,318,309            86.43%
IT Infrastructure 15,115,326        15,115,326        7,212,302           7,903,024          7,212,302            91.26%
MFRIS 2,000,000          2,000,000          2,000,000           2,000,000          -                           0.00%
OET - Backup Power Supply 550,000             1,009,183          1,201,193           -                        1,009,183            
Schools New Financial System 163,646             545,337             381,691              231,000             314,337               136.08%

Subtotal 27,956,678$      28,797,552$      15,464,776$       14,938,615$      13,858,937$        92.77%

Debt Service/Cap Lease
Capital Lease Payoff -$                       -$                       -$                        23,998,020$      (23,998,020)$       -100.00%
Debt Payoff to Fund 320 4,012,000          4,012,000          4,012,000           -                        4,012,000            
Debt Payoff to Fund 445 50,247,812        50,247,812        50,247,812         -                        50,247,812          
Transfer to Fund 445 -                         -                         -                          40,000,000        (40,000,000)         -100.00%

54,259,812$      54,259,812$      54,259,812$       63,998,020$      (9,738,208)$         -15.22%

Non-Departmental Consultants
Non-Departmental Consultants -                         -                         -                          2,000,000$        -                           0.00%

Major Maintenance
Major Maintenance 900,000$           900,000$           -$                        -$                      900,000$             

Total General Fund (100) 276,508,792$   273,663,375$   167,262,511$    182,904,352$    90,759,023$       49.62%
 
 

Waste Management Fund (210)
4751 - District 1 59,557$             59,557$             41,042$              48,120$             11,437$               23.77%
4752 - District 2 59,066               59,066               -                          88,671               (29,605)                -33.39%
4753 - District 3 75,815               75,815               -                          105,419             (29,604)                -28.08%
4754 - District 4 111,868             111,868             29,820                111,652             216                      0.19%
4755 - District 5 59,470               59,470               31,900                63,875               (4,405)                  -6.90%
4757 - Illegal Dumping Program 30,000               30,000               -                          30,000               -                           0.00%
4758 - Mobile Community Council Requests 56,746               56,746               -                          56,746               -                           0.00%

Total Waste Management Fund 452,522$           452,522$           102,762$            504,483$           (51,961)                -10.30%

 Variance Revised to 
Recomm.   % 

 FY 2009-10 
Recomm. 

 FY 2008-09 
Forecast 

 FY 2008-09 
Adopted 

 FY 2008-09 
Revised 

 



Maricopa County Annual Business Strategies 
FY 2009-10 Recommended Budget Budget Summary Schedules 

 92 

Non-Departmental Expenditure Summary – Non-Recurring (continued) 
Description

Non-Departmental Grants (249)
Total Non-Departmental Grants 6,568,541$       1,752,491$       -$                       10,000,000$      (8,247,509)$        -82.48%

 
Detention Fund (255)
Contingency

Contingency 13,939,023$      13,746,525$      -$                        10,000,000$      3,746,525$          37.47%
Jail Population Reserve (Non-Recurring) 40,000,000        40,000,000        -                          40,000,000        -                           0.00%
Detention Initaatives -                         3,022,483          -                          -                        3,022,483            

Subtotal 53,939,023$      56,769,008$      -$                        50,000,000$      6,769,008$          13.54%

Other Programs
Retherm Project -$                       -$                       -$                        924,968$           (924,968)$            -100.00%
Sheriff Carryover Vehicles 31,915               -                         -                          -                        -                           
Sheriff JMS Migration 186,747             -                         -                          -                        -                           

Subtotal 218,662$           -$                       -$                        924,968$           (924,968)$            -100.00%

Infrastructure/CIP
CIP Fund Transfer 951,000$           951,000$           951,000$            -$                      951,000$             

Debt Service/Cap Lease
Capital Lease Payoff -$                       -$                       -$                        1,518,472$        (1,518,472)$         -100.00%

Major Maintenance
Major Maintenance 1,725,000$        1,725,000$        1,725,000$         -$                      1,725,000$          

 
Total Detention Fund 56,833,685$     59,445,008$     2,676,000$        52,443,440$      7,001,568$         13.35%

Intergovernmental Capital Projects (422)
Total 3,450,000$       3,795,000$       2,182,582$        857,075$           2,937,925$         342.79%

Financing Series 2007 (440)
Total 67,626,776$     67,082,070$     24,969,949$      900,000$           66,182,070$       7353.56%

Financing Series 2008 (441)
Total 67,122,027$     67,122,027$     43,825,339$      113,088,797$    (45,966,770)$      -40.65%

Capital Improvement Fund (445)
Total 24,426,801$     24,678,086$     19,274,891$      15,788,608$      8,889,478$         56.30%

Detention Capital Projects (455)
                                                               Subtotal 5,951,000$       6,244,421$       3,134,958$        -$                      6,244,421$         

Total Non-Recurring All Funds 508,940,144$   504,235,000$   263,428,992$    376,486,755$    127,748,245$     33.93%

 Variance Revised to 
Recomm.   % 

 FY 2008-09 
Adopted 

 FY 2008-09 
Revised 

 FY 2008-09 
Forecast 

 FY 2009-10 
Recomm. 
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Economic Development, Non-profits, and Agricultural Extension 
The Board of Supervisors annually awards funds in the budget to several non-profit community agencies that 
provide economic development and human services.  The adopted allocations for FY 2008-09 are listed in the 
following schedule: 

 
Agency FY 2008-09 FY 2008-09 FY 2009-10

Supported Program Budget Actual Budget
Greater Phoenix Economic Council Economic Development Action Plan 644,776$           644,776$      644,776$           
Southwest Valley Chamber of Commerce Economic Development Action Plan 3,000                 3,000            3,000                 
Wickenberg Chamber of Commerce Economic Development Action Plan 3,000                 3,000            3,000                 
Phoenix Chamber of Commerce Bid Source Program, APTAN 165,000             165,000        165,000             
Greater Phoenix Convention & Visitors Bureau Convention & Tourism Destination Marketing 250,000             250,000        250,000             
Phoenix Regional Sports Commission Enriching Our Community Through Sports 22,500               22,500          22,500               
East Valley Partnership Williams Gateway Area Urban Land Institute Advisory Services Panel 

Study
15,000               15,000          15,000               

Western Maricopa Enterprise Zone Economic Development Support 15,000               15,000          15,000               
Collaboration for a New Century Improving the standard of living for the community by working with issues 

concerning children, housing, and health care
25,000               25,000          25,000               

International Genomics Consortium* To put Maricopa County in the forefront of the bio-industry 1,000,000          1,000,000     1,000,000          *
Unallocated 31,500               31,500          -                         

Total Economic Development Funding 2,174,776$        2,174,776$   2,143,276$        

*$5,000,000 was appropriated over 5 years, 
beginning in FY 2007-08, at $1,000,000 per year

University of Arizona Cooperative Extension Maricopa County Cooperative Extension 230,000$           230,000$      230,000$           
Total Agricultural Extension Funding 230,000$           230,000$      230,000$            
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Health Care Programs Summary 
Description

FY 2008-09 
Adopted

FY 2008-09 
Revised

FY 2008-09 
Forecast

FY2009-10 
Recomm

Operating
General Fund

State Healthcare Contributions:
SMI Mental Health (Arnold v. Sarn) 35,812,695$          35,812,695$        35,812,695$         37,603,330$        (1,790,635)$      -4.76%
General Mental Health 3,366,705              3,366,705            3,366,705             3,366,705            -                        0.00%
LARC 1,489,871              1,489,871            1,489,871             1,489,871            -                        0.00%

Subtotal Arnold v. Sarn IGA 40,669,271            40,669,271          40,669,271           42,459,906          (1,790,635)        -4.22%

AHCCCS Acute Care 21,552,700$          21,552,700$        21,552,700$         21,035,400$        517,300$          2.46%
ALTCS 162,118,900          160,744,800        160,744,800         164,638,800        (3,894,000)        -2.37%

183,671,600$        182,297,500$      182,297,500$       185,674,200$      (3,376,700)$      -1.82%

Other Mental Health:
Mental Health Testimony 900,000$               900,000$             790,000$              900,000$             -$                  0.00%
Mental Health Orders 50,000                   50,000                 45,000                  53,000                 (3,000)               -5.66%
Mental Health Residency Training 3,547,900              3,547,900            3,547,900             3,547,900            -                        0.00%

4,497,900$            4,497,900$          4,382,900$           4,500,900$          (3,000)$             -0.07%

County Long Term Care 200,000$               200,000$             170,000$              307,200$             (107,200)$         -34.90%

Arnold v. Sarn Court Monitor 87,309$                 87,309$               188,040$              188,040$             (100,731)$         -53.57%

Tuberculosis Services 500,000$               500,000$             110,000$              500,000$             -$                  0.00%

Litigation Support 5,104,166$            3,975,769$          1,722,000$           3,684,538$          291,231$          7.90%

MMCS Run Out Operations 37,821$                 37,821$               32,166$                26,373$               11,448$            43.41%

Subtotal General Fund 234,768,067$        232,265,570$      229,571,877$       237,341,157$      (5,075,587)$      -2.14%

Public Health Grant Fund
Services for People with HIV/AIDS 7,594,722$            7,594,722$          7,038,426$           5,926,709$          1,668,013$       28.14%

Total Health Care Programs 242,362,789$        239,772,983$     236,422,263$      243,079,826$      (3,306,843)$     -1.36%

Variance - Recomm to 
Revised  %
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Fund Transfers In 
SUMMARY OF FUND TRANSFERS - IN

FY 2008-09 FY 2008-09 FY 2008-09  FY 2009-10 
ADOPTED REVISED FORECAST  RECOMM VARIANCE 

GENERAL FUND 11,246,745$      11,246,745$      11,246,745$       10,142,704$       (1,104,041)$              

Operating 9,365,597$         9,365,597$         9,365,597$         10,142,704$       777,107$                   
Central Service Allocation 9,365,597           9,365,597           9,365,597           10,142,704         777,107                     

Non-Recurring 1,881,148$         1,881,148$         1,881,148$         -$                       (1,881,148)$               
Non-Recurring from 715 Schools Indirect Cost Fund 1,881,148           1,881,148           1,881,148           -                         (1,881,148)                 

SPECIAL REVENUE 197,562,295$    197,565,600$    197,565,600$    174,318,247$     (23,247,353)$            

Operating 197,562,295$     197,565,600$     197,565,600$     174,318,247$     (23,247,353)$             

226 PLANNING AND DEVELOPMENT FEES -$                    3,305$                3,305$                -$                       (3,305)$                      
Operating -$                    3,305                  3,305                  -                         (3,305)                        

Reimbursement for Vehicles 3,305                  3,305                  -                         (3,305)                        

241 PARKS ENHANCEMENT FUND 64,630$              64,630$              64,630$              71,533$              6,903$                       
Operating 64,630$              64,630                64,630                71,533                6,903                         

Transfer from 239 Parks Souvenir Fund 64,630                64,630                64,630                71,533                6,903                         

255 DETENTION OPERATIONS 197,452,665$     197,452,665$     197,452,665$     174,201,714$     (23,250,951)$             
Operating 197,452,665$     197,452,665       197,452,665       174,201,714       (23,250,951)               

Maint. of Effort from General Fund 170,081,831       170,081,831       170,081,831       174,201,714       4,119,883                  
Additional Transfer from General Fund 27,370,834         27,370,834         27,370,834         -                         (27,370,834)               

265 PUBLIC HEALTH FEES 45,000$              45,000$              45,000$              45,000$              -$                               
Operating 45,000$              45,000                45,000                45,000                -                                 

Vital Statistics 45,000                45,000                45,000                45,000                -                                 

DEBT SERVICE 11,529,657$      11,529,657$      11,529,657$       10,147,283$       (1,382,374)$              

Operating 11,529,657$       11,529,657$       11,529,657$       1,081,585$         (10,448,072)$             
Non-Recurring -$                    -                          -                          9,065,698           9,065,698                  

320 COUNTY IMPROVEMENT DEBT 4,078,307$         4,078,307$         4,078,307$         3,476,103$         (602,204)$                  
Operating 4,078,307$         4,078,307           4,078,307           -                         (4,078,307)                 

Sheriff Transfer from Gen Fund for COPS/Cap Lease Refinancing 49,838                49,838                49,838                -                         (49,838)                      
Medical Examiner Transfer from Gen Fund for COPS/Cap Lease Refinancing 16,469                16,469                16,469                -                         (16,469)                      
Non-Recurring Transfer from General Fund to Reduce Operating Debt 4,012,000           4,012,000           4,012,000           -                         (4,012,000)                 

Non-Recurring -$                    -$                        -$                        3,476,103$         3,476,103$                
Transfer from 445 General Fund Cty Improv -                      -                          -                          3,476,103           3,476,103                  

321 COUNTY IMPROVEMENT DEBT 2 7,451,350$         7,451,350$         7,451,350$         6,671,180$         (780,170)$                  
Operating 7,451,350$         7,451,350           7,451,350           1,081,585           (6,369,765)                 

Transfer from 445 General Fund Cty Improv 6,252,339           6,252,339           6,252,339           -                         (6,252,339)                 
Transfer from 572 Animal Control License/Shelter 1,087,154           1,087,154           1,087,154           980,559              (106,595)                    
Transfer from 574 Animal Control Field Operation 111,857              111,857              111,857              101,026              (10,831)                      

Non-Recurring -$                    -$                        -$                        5,589,595$         5,589,595$                
Transfer from 445 General Fund Cty Improv -                      -                          -                          5,589,595           5,589,595                  

CAPITAL PROJECTS 255,490,488$    221,996,655$    207,976,131$    97,024,276$       (124,972,379)$          

Operating -$                    255,000$            11,150,804$       -$                       (255,000)$                  
Non-Recurring 255,490,488$     221,741,655       196,825,327       97,024,276         (124,717,379)             

234 TRANSPORTATION CAPITAL PROJECT 74,748,984$       74,748,984$       49,832,656$       35,544,286$       (39,204,698)$             
Non-Recurring 74,748,984$       74,748,984         49,832,656         35,544,286         (39,204,698)               

Transfer from 232 Transportation Operations 74,748,984         74,748,984         49,832,656         35,544,286         (39,204,698)               

422 INTERGOVERNMENTAL CAP PROJ 1,950,000$         2,295,000$         2,295,000$         180,000$            (2,115,000)$               
Operating -$                    255,000              255,000              -                         (255,000)                    

Transfer from  580 Solid Waste -                      255,000              255,000              -                         (255,000)                    

Non-Recurring 1,950,000$         2,040,000$         2,040,000$         180,000$            (1,860,000)$               
Transfer from 241 Parks Enhancement Fund -                      90,000                90,000                -                         (90,000)                      
Transfer from 290 Waste Tire 975,000              975,000              975,000              -                         (975,000)                    
Transfer from 580 Solid Waste Management 975,000            975,000            975,000             180,000              (795,000)                  
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Fund Transfers In (continued) 
SUMMARY OF FUND TRANSFERS - IN

FY 2008-09 FY 2008-09 FY 2008-09  FY 2009-10 
ADOPTED REVISED FORECAST  RECOMM VARIANCE 

445 GENERAL FUND CTY IMPROV 177,840,504$     144,001,671$     144,001,671$     61,299,990$       (82,701,681)$             
Operating -                          -                          10,895,804         -                         -                                 

Transfer from General Fund Operating -                          -                          10,895,804         -                         -                                 

Non-Recurring 177,840,504$     144,001,671$     144,001,671$     61,299,990$       (82,701,681)$             
Recurring Transfer from General Fund 28,017,521         -                          -                          -                         -                                 
Transfer from General Fund for CIP Debt 5,821,312           -                          -                          -                         -                                 
Non-Recurring Transfer from General Fund to Reduce Debt 50,247,812         50,247,812         50,247,812         -                         (50,247,812)               
Non-Recurring Transfer from General Fund for Court Tower 85,000,000         85,000,000         85,000,000         61,299,990         (23,700,010)               
Non-Recurring Transfer from Gen Fund for Reclass Major Maint. 8,753,859           8,753,859           8,753,859           -                         (8,753,859)                 

455 DETENTION CAPITAL PROJECTS 951,000$            951,000$            951,000$            -$                       (951,000)$                  
Non-Recurring 951,000              951,000              951,000              -                     (951,000)                    

Transfer from 255 Detention Operations 951,000              951,000              951,000              -                     (951,000)                    

TOTAL BEFORE ELIMINATIONS 475,829,185$    442,338,657$    428,318,133$    291,632,510$     (150,706,147)$          

Operating 218,457,549$     218,715,854$     229,611,658$     185,542,536$     (33,173,318)$             
Non-Recurring 257,371,636$     223,622,803$     198,706,475$     106,089,974$     (117,532,829)$           

ELIMINATIONS (475,829,185)$   (442,338,657)$   (428,318,133)$   (291,632,510)$   150,706,147$           

Operating (218,457,549)$    (218,715,854)$    (229,611,658)$    (185,542,536)$   33,173,318$              
Parks and Recreation (64,630)               (64,630)               (64,630)               (71,533)              (6,903)                        
County-wide Eliminations (218,392,919)      (218,651,224)      (229,547,028)      (185,471,003)     33,180,221                

Non-Recurring (257,371,636)$    (223,622,803)$    (198,706,475)$    (106,089,974)$   117,532,829$            
Public Works (74,748,984)        (74,748,984)        (74,748,984)        (35,544,286)       39,204,698                
County-wide Eliminations (182,622,652)      (148,873,819)      (123,957,491)      (70,545,688)       78,328,131                

ALL FUNDS -$                   -$                       -$                        -$                      -$                              
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Fund Transfers Out  
SUMMARY OF FUND TRANSFERS - OUT

FY 2008-09 FY 2008-09 FY 2008-09  FY 2009-10 
ADOPTED REVISED FORECAST  RECOMM VARIANCE 

GENERAL FUND 379,416,476$            345,580,948$            356,476,752$            235,546,704        110,034,244$   

Operating 231,402,805$            197,567,277$            208,463,081$            174,246,714        23,320,563$     
Maint. of Effort to 255 Detention Operations 170,081,831              170,081,831              170,081,831              174,201,714        (4,119,883)        
Additional Transfer to 255 Detention Operations 27,370,834                27,370,834                27,370,834                -                      27,370,834       
Transfer to 445 General Fund Cty Improv for Cash Financing 28,017,521                -                             10,895,804                -                      -                    
Transfer to 445 General Fund Cty Improv for CIP Debt 5,821,312                  -                             -                             -                      -                    
Vital Statistics Transfer to 265 Public Health Fees 45,000                      45,000                       45,000                       45,000                -                    
Sheriff transfer to 320 for COPS/Cap Lease Refinancing 49,838                      49,838                       49,838                       -                      49,838              
Medical Examiner transfer to 320 for COPS/Cap Lease Refinancing 16,469                      16,469                       16,469                       -                      16,469              
Transfer to Fund 226 for Vehicle to Legal Advocate -                            3,305                         3,305                         -                      3,305                

Non-Recurring 148,013,671$            148,013,671$            148,013,671$            61,299,990$        86,713,681$     
Transfer to 320 County Improvement Debt Reduce Operating Debt 4,012,000                  4,012,000                  4,012,000                  -                      4,012,000         
Transfer to 445 General Fund Cty Improv to Reduce Debt 50,247,812                50,247,812                50,247,812                -                      50,247,812       
Transfer to 445 General Fund Cty Improv  for Court Tower 85,000,000                85,000,000                85,000,000                61,299,990         23,700,010       
Transfer to 445 General Fund Cty Improv for Major Maint. Reclass 8,753,859                  8,753,859                  8,753,859                  -                      8,753,859         

-                    
SPECIAL REVENUE 88,673,364$              89,018,364$              64,102,036$              45,554,395         43,463,969$     

Operating 9,142,232$                9,397,232$                9,397,232$                9,830,109           (432,877)$         
Non-Recurring 79,531,132$              79,621,132$              54,704,804$              35,724,286         43,896,846$     

207 PALO VERDE 20,897$                    20,897$                     20,897$                     15,394$              5,503$              
Operating 20,897$                    20,897$                     20,897$                     15,394$              5,503$              

Central Service Allocation - General Fund 20,897                      20,897                       20,897                       15,394                5,503                

215 EMERGENCY MANAGEMENT 52,762$                    52,762$                     52,762$                     61,238$              (8,476)$             
Operating 52,762$                    52,762$                     52,762$                     61,238$              (8,476)$             

Central Service Allocation - General Fund 52,762                      52,762                       52,762                       61,238                (8,476)               

217 CDBG, HOUSING TRUST 39,292$                    39,292$                     39,292$                     60,609$              (21,317)$           
Operating 39,292$                    39,292$                     39,292$                     60,609$              (21,317)$           

Central Service Allocation - General Fund 39,292                      39,292                       39,292                       60,609                (21,317)             

222 HUMAN SERVICES GRANTS 1,092,166$                1,092,166$                1,092,166$                1,185,829$         (93,663)$           
Operating 1,092,166$                1,092,166$                1,092,166$                1,185,829$         (93,663)$           

Central Service Allocation - General Fund 1,092,166                  1,092,166                  1,092,166                  1,185,829           (93,663)             

226 PLANNING AND DEVELOPMENT FEES 462,814$                   462,814$                   462,814$                   491,441$            (28,627)$           
Operating 462,814$                   462,814$                   462,814$                   491,441$            (28,627)$           

Central Service Allocation - General Fund 462,814$                   462,814                     462,814                     491,441              (28,627)             

232 TRANSPORTATION OPERATIONS 76,711,865$              76,711,865$              51,795,537$              37,552,722$        39,159,143$     
Operating 1,962,881$                1,962,881$                1,962,881$                2,008,436$         (45,555)$           

Central Service Allocation - General Fund 1,962,881                  1,962,881                  1,962,881                  2,008,436           (45,555)             

Non-Recurring 74,748,984$              74,748,984$              49,832,656$              35,544,286$        39,204,698$     
Transfer to 234 Transportation Capital Projects 74,748,984                74,748,984                49,832,656                35,544,286         39,204,698       

235 DEL WEBB SPECIAL FUND 5,088$                      5,088$                       5,088$                       2,400$                2,688$              
Operating 5,088$                      5,088$                       5,088$                       2,400$                2,688$              

Central Service Allocation - General Fund 5,088                        5,088                         5,088                         2,400                  2,688                

239 PARKS SOUVENIR FUND 64,630$                    64,630$                     64,630$                     71,533$              (6,903)$             
Operating 64,630$                    64,630$                     64,630$                     71,533$              (6,903)$             

Transfer to 241 Parks Enhancement Fund 64,630                      64,630                       64,630                       71,533                (6,903)               

241 PARKS ENHANCEMENT FUND -$                          90,000$                     90,000$                     -$                    90,000$            
Non-Recurring -$                          90,000$                     90,000$                     -$                    90,000$            

Transfer to 422 Intergovernmental Capital Projects -                            90,000                       90,000                       -                      90,000              

255 DETENTION OPERATIONS 951,000$                   951,000$                   951,000$                   -$                    951,000$          
Non-Recurring 951,000$                   951,000$                   951,000$                   -$                    951,000$          

Transfer to Detention Capital Projects 951,000                    951,000                     951,000                     -                      951,000            

265 PUBLIC HEALTH FEES 180,420$                   180,420$                   180,420$                   237,201$            (56,781)$           
Operating 180,420$                   180,420$                   180,420$                   237,201$            (56,781)$           

Central Service Allocation - General Fund 180,420                    180,420                     180,420                     237,201              (56,781)             
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Fund Transfers Out (continued) 
SUMMARY OF FUND TRANSFERS - OUT

FY 2008-09 FY 2008-09 FY 2008-09  FY 2009-10 
ADOPTED REVISED FORECAST  RECOMM VARIANCE 

290 WASTE TIRE 1,032,322$           1,032,322$           1,032,322$           59,482$                972,840$             
Operating 57,322                  57,322                  57,322                  59,482                  (2,160)                  

Central Service Allocation - General Fund 57,322                  57,322                  57,322                  59,482                  (2,160)                  

Non-Recurring 975,000$              975,000$              975,000$              -$                          975,000$             
Transfer to 422 Intergovernmental Capital Projects 975,000                975,000                975,000                -                            975,000               

503 AIR QUALITY GRANT 69,161$                69,161$                69,161$                56,137$                13,024$               
Operating 69,161                  69,161                  69,161                  56,137                  13,024                 

Central Service Allocation - General Fund 69,161                  69,161                  69,161                  56,137                  13,024                 

504 AIR QUALITY FEES 323,418$              323,418$              323,418$              538,130$              (214,712)$            
Operating 323,418                323,418                323,418                538,130                (214,712)              

Central Service Allocation - General Fund 323,418                323,418                323,418                538,130                (214,712)              

505 ENVIRONMENTAL SERVICES GRANT -$                          -$                          -$                          27,663$                (27,663)$              
Operating -                            -                            -                            27,663                  (27,663)                

Central Service Allocation - General Fund -                            -                            -                            27,663                  (27,663)                

506 ENVIRONMENTAL SVCS ENV HEALTH 481,622$              481,622$              481,622$              561,686$              (80,064)$              
Operating 481,622                481,622                481,622                561,686                (80,064)                

Central Service Allocation - General Fund 481,622                481,622                481,622                561,686                (80,064)                

532 PUBLIC HEALTH GRANTS 1,246,839$           1,246,839$           1,246,839$           1,230,300$           16,539$               
Operating 1,246,839             1,246,839             1,246,839             1,230,300             16,539                 

Central Service Allocation - General Fund 1,246,839             1,246,839             1,246,839             1,230,300             16,539                 

572 ANIMAL CONTROL LICENSE/SHELTER 1,501,633$           1,501,633$           1,501,633$           1,488,718$           12,915$               
Operating 1,501,633             1,501,633             1,501,633             1,488,718             12,915                 

Central Service Allocation - General Fund 414,479                414,479                414,479                508,159                (93,680)                
Transfer to 321 County Improvement Debt 2 1,087,154             1,087,154             1,087,154             980,559                106,595               

573 ANIMAL CONTROL GRANTS 24,759$                24,759$                24,759$                45,802$                (21,043)$              
Operating 24,759                  24,759                  24,759                  45,802                  (21,043)                

Central Service Allocation - General Fund 24,759                  24,759                  24,759                  45,802                  (21,043)                

574 ANIMAL CONTROL FIELD OPERATION 284,609$              284,609$              284,609$              316,805$              (32,196)$              
Operating 284,609                284,609                284,609                316,805                (32,196)                

Central Service Allocation - General Fund 172,752                172,752                172,752                215,779                (43,027)                
Transfer to 321 County Improvement Debt 2 111,857                111,857                111,857                101,026                10,831                 

580 SOLID WASTE MANAGEMENT 1,014,587$           1,269,587$           1,269,587$           244,434$              1,025,153$          
Operating 39,587                  294,587                294,587                64,434                  230,153               

Central Service Allocation - General Fund 39,587                  39,587                  39,587                  64,434                  (24,847)                
Transfer to 422 Intergovernmental Capital Projects -                            255,000                255,000                -                            255,000               

Non-Recurring 975,000$              975,000$              975,000$              180,000$              795,000$             
Transfer to 422 Intergovernmental Capital Projects 975,000                975,000                975,000                180,000                795,000               

795 COUNTY SCHOOL INDIRECT COST 1,881,148$           1,881,148$           1,881,148$           -$                          1,881,148$          
Non-Recurring 1,881,148             1,881,148             1,881,148             -                            1,881,148            

Non-Recurring Transfer to General Fund 1,881,148             1,881,148             1,881,148             -                            1,881,148            

988 PUBLIC WORKS FLOOD CONTROL 1,232,332$           1,232,332$           1,232,332$           1,306,871$           (74,539)$              
Operating 1,232,332             1,232,332             1,232,332             1,306,871             (74,539)                

Central Service Allocation - General Fund 1,232,332             1,232,332             1,232,332             1,306,871             (74,539)                

CAPITAL PROJECTS 6,252,339$          6,252,339$          6,252,339$           9,065,698$           (2,813,359)$        

Non-Recurring 6,252,339$           6,252,339$           6,252,339$           9,065,698$           (2,813,359)$         
 

445 GENERAL FUND CTY IMPROV 6,252,339$           6,252,339$           6,252,339$           9,065,698$           (2,813,359)$         
Non-Recurring 6,252,339             6,252,339             6,252,339             9,065,698             (2,813,359)           

Transfer to 321 County Improvement Debt 2 6,252,339             6,252,339             6,252,339             9,065,698             (2,813,359)           
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Fund Transfers Out (continued) 
SUMMARY OF FUND TRANSFERS - OUT

FY 2008-09 FY 2008-09 FY 2008-09  FY 2009-10 
ADOPTED REVISED FORECAST  RECOMM VARIANCE 

INTERNAL SERVICE 1,487,006$          1,487,006$          1,487,006$           1,465,713$           21,293$              

Operating 1,487,006$           1,487,006$           1,487,006$           1,465,713$           21,293$               

618 BENEFIT ADMINISTRATION 172,936$              172,936$              172,936$              295,856$              (122,920)$            
Operating 172,936                172,936                172,936                295,856                (122,920)              

Central Service Allocation - General Fund 172,936                172,936                172,936                295,856                (122,920)              

654 EQUIPMENT SERVICES 667,146$              667,146$              667,146$              608,074$              59,072$               
Operating 667,146                667,146                667,146                608,074                59,072                 

Central Service Allocation - General Fund 667,146                667,146                667,146                608,074                59,072                 

673 REPROGRAPHICS 43,238$                43,238$                43,238$                31,230$                12,008$               
Operating 43,238                  43,238                  43,238                  31,230                  12,008                 

Central Service Allocation - General Fund 43,238                  43,238                  43,238                  31,230                  12,008                 

675 RISK MANAGEMENT 181,216$              181,216$              181,216$              186,696$              (5,480)$                
Operating 181,216                181,216                181,216                186,696                (5,480)                  

Central Service Allocation - General Fund 181,216                181,216                181,216                186,696                (5,480)                  

681 TELECOMMUNICATIONS 422,470$             422,470$             422,470$              343,857$             78,613$              
Operating 422,470              422,470              422,470               343,857               78,613               

Central Service Allocation - General Fund 422,470                422,470                422,470                343,857                78,613                 

TOTAL BEFORE ELIMINATIONS 475,829,185$      442,338,657$      428,318,133$      291,632,510$       150,706,147$     

Operating 242,032,043$       208,451,515$       219,347,319$       185,542,536$       22,908,979$        
Non-Recurring 233,797,142$       233,887,142$       208,970,814$       106,089,974$       127,797,168$      

ELIMINATIONS (475,829,185)$     (442,338,657)$     (428,318,133)$     (291,632,510)$      (150,706,147)$    

Operating (242,032,043)$      (208,451,515)$      (219,347,319)$      (185,542,536)$      (22,908,979)$       
Parks and Recreation (64,630)                 (64,630)                 (64,630)                 (71,533)                 6,903                   
County-wide Eliminations (241,967,413)        (208,386,885)        (219,282,689)        (185,471,003)        (22,915,882)         

Non-Recurring (233,797,142)$      (233,887,142)$      (208,970,814)$      (106,089,974)$      (127,797,168)$     
Public Works (76,711,865)          (76,711,865)          (51,795,537)          (37,552,722)          (39,159,143)         
County-wide Eliminations (157,085,277)        (157,175,277)        (157,175,277)        (68,537,252)          (88,638,025)         

ALL FUNDS -$                         -$                         -$                          -$                         -$                         
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Eliminations 
Eliminations are included in the budget to offset amounts budgeted as expenditures in one fund that are 
associated with offsetting revenues and expenditures in another fund.  One example is the interdepartmental 
charges from the Reprographics (print shop) fund to various County departments.  Departments pay the County 
print shop for services, and these costs are included in departments’ budgeted expenditures, supported by 
revenues from sources external to the County.  The print shop, in turn, budgets these payments as revenue, 
along with expenditures related to the cost of providing printing services. The expenditures and revenues are 
therefore budgeted twice within the overall County budget.  Budgeting eliminations removes these duplicated 
revenues and expenditures from the budget as a whole in order to provide a more accurate picture of total net 
expenditures and revenues. The following schedule lists the various items that are eliminated in the budget: 
 
 ELIMINATIONS SUMMARY 
 Maricopa County 

 FY 2008-09    FY 2008-09    FY 2008-09    FY 2009-10   
 DESCRIPTION  ADOPTED REVISED FORECAST RECOMM. 

 Fund Transfers (see 
h d l )
Operating (475,829,185)$     (218,715,854)$       (268,548,510)$     (147,958,500)$        
 Non-Recurring (223,622,803)       (148,873,819)     (185,542,536)         

(475,829,185)$     (442,338,657)$       (417,422,329)$     (333,501,036)$        

 Internal Service Charges (167,400,680)$     (167,339,512)$      (163,335,351)$    (106,089,974)$       

 Total (643,229,865)$     (609,678,169)$       (580,757,680)$     (439,591,010)$        
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Personnel Summary by Department 
 FY 2008-09  FY 2008-09  FY 2008-09  FY 2009-10 

Department  ADOPTED  REVISED  FORECAST  RECOMM  VARIANCE VAR %  VARIANCE VAR %
JUDICIAL          3,688.88          3,688.88          3,639.63          3,265.63             (423.25) -11.5%                  (374.00) -10.3%

110 - ADULT PROBATION          1,246.00         1,246.00         1,198.00         1,050.00            (196.00) -15.7%                  (148.00) -12.4%
240 - JUSTICE COURTS             290.53            290.53            301.03            298.03                 7.50 2.6%                      (3.00) -1.0%
270 - JUVENILE PROBATION             902.10            902.10            892.10            757.60            (144.50) -16.0%                  (134.50) -15.1%
800 - SUPERIOR COURT          1,250.25         1,250.25         1,248.50         1,160.00              (90.25) -7.2%                    (88.50) -7.1%

ELECTED          6,225.10          6,225.10          6,186.60          5,883.10             (342.00) -5.5%                  (303.50) -4.9%
010 - BOARD OF SUPERVISORS DIST 1                 3.00                3.00                3.00                3.00                     -   0.0%                           -   0.0%
020 - BOARD OF SUPERVISORS DIST 2                 3.00                3.00                3.00                3.00                     -   0.0%                           -   0.0%
030 - BOARD OF SUPERVISORS DIST 3                 3.00                3.00                3.00                3.00                     -   0.0%                           -   0.0%
040 - BOARD OF SUPERVISORS DIST 4                 3.00                3.00                3.00                3.00                     -   0.0%                           -   0.0%
050 - BOARD OF SUPERVISORS DIST 5                 3.00                3.00                3.00                3.00                     -   0.0%                           -   0.0%
120 - ASSESSOR             361.00            361.00            365.00            324.00              (37.00) -10.2%                    (41.00) -11.2%
160 - CLERK OF THE SUPERIOR COURT             767.50            767.50            735.50            679.00              (88.50) -11.5%                    (56.50) -7.7%
190 - COUNTY ATTORNEY             940.10            940.10            941.10            895.60              (44.50) -4.7%                    (45.50) -4.8%
210 - ELECTIONS               58.00              58.00              58.00              54.00                (4.00) -6.9%                      (4.00) -6.9%
250 - CONSTABLES               30.00              30.00              31.00              30.00                     -   0.0%                      (1.00) -3.2%
280 - COUNTY ATTORNEY CIVIL               83.00              83.00              83.00              83.00                     -   0.0%                           -   0.0%
360 - RECORDER               77.00              77.00              76.00              63.00              (14.00) -18.2%                    (13.00) -17.1%
370 - SUPERINTENDENT OF SCHOOLS               37.00              37.00              37.00              35.00                (2.00) -5.4%                      (2.00) -5.4%
430 - TREASURER               47.00              47.00              48.00              41.00                (6.00) -12.8%                      (7.00) -14.6%
500 - SHERIFF          3,809.50         3,809.50         3,797.00         3,663.50            (146.00) -3.8%                  (133.50) -3.5%

APPOINTED          4,746.28          4,746.28          4,688.91          4,322.73             (423.55) -8.9%                  (366.18) -7.8%
060 - CLERK OF THE BOARD               10.50              10.50              10.50                9.50                (1.00) -9.5%                      (1.00) -9.5%
140 - CALL CENTER               33.00              33.00              33.00              27.00                (6.00) -18.2%                      (6.00) -18.2%
150 - EMERGENCY MANAGEMENT               13.50              13.50              13.50              13.50                     -   0.0%                           -   0.0%
180 - FINANCE               49.00              49.00              49.79              39.79                (9.21) -18.8%                    (10.00) -20.1%
200 - COUNTY MANAGER               42.80              42.80              32.28              27.40              (15.40) -36.0%                      (4.88) -15.1%
220 - HUMAN SERVICES             442.00            442.00            377.00            342.00            (100.00) -22.6%                    (35.00) -9.3%
230 - INTERNAL AUDIT               20.00              20.00              20.00              17.00                (3.00) -15.0%                      (3.00) -15.0%
260 - CORRECTIONAL HEALTH             451.80            451.80            456.05            404.25              (47.55) -10.5%                    (51.80) -11.4%
290 - MEDICAL EXAMINER               91.00              91.00              89.00              75.50              (15.50) -17.0%                    (13.50) -15.2%
300 - PARKS AND RECREATION               90.00              90.00              90.00              85.00                (5.00) -5.6%                      (5.00) -5.6%
310 - WORKFORCE MGT AND DEVELOPMENT               52.00              52.00              52.00              47.00                (5.00) -9.6%                      (5.00) -9.6%
330 - GENERAL LITIGATION                     -                      -                      -                  4.00                 4.00  0.0%                        4.00 0.0% 
340 - PUBLIC FIDUCIARY               34.75              34.75              35.00              33.30                (1.45) -4.2%                      (1.70) -4.9%
350 - EMPLOYEE HEALTH INITIATIVES               28.00              28.00              28.00              24.00                (4.00) -14.3%                      (4.00) -14.3%
390 - HEALTH CARE PROGRAMS                 9.00                9.00              10.00                9.00                     -   0.0%                      (1.00) -10.0%
410 - ENTERPRISE TECHNOLOGY             142.00            142.00            152.00            120.00              (22.00) -15.5%                    (32.00) -21.1%
440 - PLANNING AND DEVELOPMENT             177.00            177.00            161.00            102.00              (75.00) -42.4%                    (59.00) -36.6%
460 - RESEARCH AND REPORTING                 5.75                5.75                5.75                5.75                     -   0.0%                           -   0.0%
490 - MANAGEMENT AND BUDGET               32.90              32.90              34.67              31.77                (1.14) -3.4%                      (2.90) -8.4%
520 - PUBLIC DEFENDER             459.13            459.13            451.13            436.13              (23.00) -5.0%                    (15.00) -3.3%
540 - LEGAL DEFENDER             109.00            109.00            111.00            109.00                     -   0.0%                      (2.00) -1.8%
550 - LEGAL ADVOCATE               92.00              92.00              90.50              90.50                (1.50) -1.6%                           -   0.0%
560 - PUBLIC DEFENSE SERVICES               15.00              15.00              25.00              25.00               10.00 66.7%                           -   0.0%
570 - JUVENILE DEFENDER               43.50              43.50              44.50              43.50                     -   0.0%                      (1.00) -2.2%
730 - MATERIALS MANAGEMENT               37.00              37.00              36.00              34.00                (3.00) -8.1%                      (2.00) -5.6%
740 - EQUIPMENT SERVICES               54.00              54.00              54.00              53.00                (1.00) -1.9%                      (1.00) -1.9%
750 - RISK MANAGEMENT               24.25              24.25              24.00              23.90                (0.35) -1.4%                      (0.10) -0.4%
790 - ANIMAL CARE AND CONTROL             167.00            167.00            168.00            168.00                 1.00 0.6%                           -   0.0%
850 - AIR QUALITY             248.00            248.00            262.00            205.00              (43.00) -17.3%                    (57.00) -21.8%
860 - PUBLIC HEALTH             532.40            532.40            518.50            507.95              (24.45) -4.6%                    (10.55) -2.0%
880 - ENVIRONMENTAL SERVICES             270.75            270.75            288.00            257.00              (13.75) -5.1%                    (31.00) -10.8%
910 - PUBLIC WORKS             969.25             969.25             966.75             952.00               (17.25) -1.8%                    (14.75) -1.5%

MARICOPA COUNTY TOTAL        14,660.26        14,660.26        14,515.14        13,471.46          (1,188.80) -8.1%               (1,043.68) -7.2%

REVISED TO RECOMM  FORECAST TO RECOMM 
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Personnel Summary by Market Range Title 
 

 FY 2008-09  FY 2008-09  FY 2008-09  FY 2009-10 
Market Range Title  ADOPTED  REVISED  FORECAST  RECOMM  VARIANCE VAR %  VARIANCE VAR %
Accountant              51.00              51.00              49.00              47.00              (4.00) -7.8%              (2.00) -4.1%
Accounting Specialist              92.00              92.00              97.00              88.90              (3.10) -3.4%              (8.10) -8.4%
Admin & Operations Mgr              38.00              38.00              38.00              36.00              (2.00) -5.3%              (2.00) -5.3%
Admin Svcs Director - County                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Admin/Office Support                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Admin/Office Support Supv                5.00                5.00                5.00                3.00              (2.00) -40.0%              (2.00) -40.0%
Admin/Operations Specialist            194.25            194.25            195.75            186.25              (8.00) -4.1%              (9.50) -4.9%
Admin/Operations Supv              39.00              39.00              36.00              34.00              (5.00) -12.8%              (2.00) -5.6%
Administrative Assistant                1.00                1.00                   -                     -                (1.00) -100.0%                   -   0.0%
Administrative Manager              16.00              16.00              14.00              16.00                   -   0.0%               2.00 14.3%
Administrative Specialist              11.50              11.50                5.50                3.50              (8.00) -69.6%              (2.00) -36.4%
Administrative Staff Supv              57.00              57.00              58.00              50.00              (7.00) -12.3%              (8.00) -13.8%
Administrative Supervisor              74.00              74.00              81.00              77.00               3.00 4.1%              (4.00) -4.9%
Administrator              27.00              27.00              26.00              23.00              (4.00) -14.8%              (3.00) -11.5%
Animal Care Supervisor                3.00                3.00                3.00                3.00                   -   0.0%                   -   0.0%
Animal Care Technician              42.00              42.00              40.00              40.00              (2.00) -4.8%                   -   0.0%
Animal Care Technician - Ld                3.00                3.00                   -                     -                (3.00) -100.0%                   -   0.0%
Animal Control Lieutenant                3.00                3.00                3.00                3.00                   -   0.0%                   -   0.0%
Animal Control Officer              32.00              32.00              39.00              39.00               7.00 21.9%                   -   0.0%
Animal Control Sergeant                4.00                4.00                   -                     -                (4.00) -100.0%                   -   0.0%
Animal Health Supervisor                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Animal Health Technician                7.00                7.00              12.00              12.00               5.00 71.4%                   -   0.0%
Animal Health Technician - Ld                2.00                2.00                   -                     -                (2.00) -100.0%                   -   0.0%
Applications Development Mgr              10.00              10.00              10.00                9.00              (1.00) -10.0%              (1.00) -10.0%
Applications Development Supv                9.00                9.00                9.00                9.00                   -   0.0%                   -   0.0%
Appraiser            148.00            148.00            147.00            130.00            (18.00) -12.2%            (17.00) -11.6%
Appraiser Manager                9.00                9.00                9.00                8.00              (1.00) -11.1%              (1.00) -11.1%
Appraiser Supervisor              20.00              20.00              21.00              19.00              (1.00) -5.0%              (2.00) -9.5%
Assistant County Manager                3.75                3.75                4.00                3.00              (0.75) -20.0%              (1.00) -25.0%
Attorney                5.00                5.00                6.00                5.00                   -   0.0%              (1.00) -16.7%
Attorney - Associate            230.50            230.50            236.50            236.50               6.00 2.6%                   -   0.0%
Attorney - General Counsel                6.00                6.00                7.00                7.00               1.00 16.7%                   -   0.0%
Attorney - Senior            195.99            195.99            187.49            184.49            (11.50) -5.9%              (3.00) -1.6%
Attorney - Senior Associate            142.50            142.50            142.00            139.00              (3.50) -2.5%              (3.00) -2.1%
Attorney -Capital Co-Counsel              42.00              42.00              44.00              43.00               1.00 2.4%              (1.00) -2.3%
Attorney -Capital Lead Counsel              39.50              39.50              38.50              38.50              (1.00) -2.5%                   -   0.0%
Attorney Manager              14.00              14.00              12.00              11.00              (3.00) -21.4%              (1.00) -8.3%
Attorney Supervisor              50.14              50.14              48.14              47.14              (3.00) -6.0%              (1.00) -2.1%
Bailiff            120.00            120.00            120.00            113.00              (7.00) -5.8%              (7.00) -5.8%
Benefits Specialist - County                6.00                6.00                6.00                4.00              (2.00) -33.3%              (2.00) -33.3%
Budget Analyst              13.00              13.00              12.00              12.00              (1.00) -7.7%                   -   0.0%
Budget Supervisor                4.00                4.00                4.00                4.00                   -   0.0%                   -   0.0%
Business/Systems Analyst              30.00              30.00              28.00              26.00              (4.00) -13.3%              (2.00) -7.1%
Business/Systems Analyst-Sr/Ld              12.75              12.75              15.00              12.00              (0.75) -5.9%              (3.00) -20.0%
Call Ctr Representative              27.00              27.00              27.00              22.00              (5.00) -18.5%              (5.00) -18.5%
CAMA Manager                2.00                2.00                2.00                1.00              (1.00) -50.0%              (1.00) -50.0%
Chaplain                5.00                5.00                5.00                5.00                   -   0.0%                   -   0.0%
Chemical Applicatns Tech              32.00              32.00              32.00              30.00              (2.00) -6.3%              (2.00) -6.3%
Chemist                   -                     -                  7.00                7.00               7.00 0.0%                   -   0.0%
Chemist Supervisor                   -                     -                  2.00                2.00               2.00 0.0%                   -   0.0%
Chief Administrator - Bos                5.00                5.00                5.00                5.00                   -   0.0%                   -   0.0%
Chief Deputy - Assessor                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Chief Deputy - Clk of Crt                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Chief Deputy - County Attorney                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Chief Deputy - Recorder                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Chief Deputy - Schools                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Chief Deputy - Sheriff                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Chief Deputy - Treasurer                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
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Personnel Summary by Market Range Title (continued) 
 FY 2008-09  FY 2008-09  FY 2008-09  FY 2009-10 

Market Range Title  ADOPTED  REVISED  FORECAST  RECOMM  VARIANCE VAR %  VARIANCE VAR %
Compensation Analyst                5.80                5.80                6.18                5.18              (0.63) -10.8%              (1.00) -16.2%
Compensation Supervisor                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Computer Forensic Specialist                   -                     -                  3.00                3.00               3.00 0.0%                   -   0.0%
Computer Operations Supv                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Computer Operator              17.00              17.00              16.00              14.00              (3.00) -17.6%              (2.00) -12.5%
Computer Operator - Sr/Ld                4.00                4.00                4.00                5.00               1.00 25.0%               1.00 25.0%
Conference Officer              12.00              12.00              12.00              10.00              (2.00) -16.7%              (2.00) -16.7%
Construction Maintenance Supv              13.00              13.00              13.00              14.00               1.00 7.7%               1.00 7.7%
Consultant                2.10                2.10                5.27                6.88               4.78 227.6%               1.61 30.6%
Counseling Supervisor              12.00              12.00              11.00                8.00              (4.00) -33.3%              (3.00) -27.3%
Counselor              98.00              98.00              93.00              67.00            (31.00) -31.6%            (26.00) -28.0%
County Manager                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Court Commissioner              58.00              58.00              58.00              58.00                   -   0.0%                   -   0.0%
Court Reporter              66.50              66.50              66.50              56.50            (10.00) -15.0%            (10.00) -15.0%
Courtroom Clerk            230.50            230.50            230.50            217.50            (13.00) -5.6%            (13.00) -5.6%
Crew Leader              16.00              16.00              16.00              16.00                   -   0.0%                   -   0.0%
Crime Lab Specialist              72.00              72.00              21.00              19.00            (53.00) -73.6%              (2.00) -9.5%
Crime Lab Supervisor                7.00                7.00                3.00                3.00              (4.00) -57.1%                   -   0.0%
Crime Scene Specialist-Sheriff                   -                     -                  7.00                4.00               4.00 0.0%              (3.00) -42.9%
Data Security Analyst                3.00                3.00                3.00                2.00              (1.00) -33.3%              (1.00) -33.3%
Data Security Analyst Sr/Ld                3.00                3.00                3.00                3.00                   -   0.0%                   -   0.0%
Database Administrator              16.00              16.00              17.00              15.00              (1.00) -6.3%              (2.00) -11.8%
Database Report Writer Analyst                5.00                5.00                6.00                6.00               1.00 20.0%                   -   0.0%
Dental Assistant                4.00                4.00                4.00                4.00                   -   0.0%                   -   0.0%
Dental Hygienist                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Dentist                2.00                2.00                2.00                1.00              (1.00) -50.0%              (1.00) -50.0%
Deputy Administrator - Bos                5.00                5.00                5.00                5.00                   -   0.0%                   -   0.0%
Deputy County Manager                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Deputy Director              43.00              43.00              45.00              42.00              (1.00) -2.3%              (3.00) -6.7%
Deputy Director - Budget/Fin                4.00                4.00                4.00                4.00                   -   0.0%                   -   0.0%
Detention Ofcr Coord-Probation              13.00              13.00              13.00              12.00              (1.00) -7.7%              (1.00) -7.7%
Chief Medical Examiner                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Chief Technology Officer                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Chief Veterinarian                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Claims Adjuster                5.00                5.00                4.75                4.75              (0.25) -5.0%                   -   0.0%
Code Enforcement Officer              10.00              10.00              10.00                5.00              (5.00) -50.0%              (5.00) -50.0%
Collections Supervisor                3.00                3.00                3.00                3.00                   -   0.0%                   -   0.0%
Collector              20.00              20.00              21.50              19.50              (0.50) -2.5%              (2.00) -9.3%
Communicatn Ofcr/Govt Liaison              23.50              23.50              25.00              22.00              (1.50) -6.4%              (3.00) -12.0%
Communicatn Officer Supervisor                8.00                8.00                8.00                7.00              (1.00) -12.5%              (1.00) -12.5%
Community Svcs Specialist              81.00              81.00                   -                     -              (81.00) -100.0%                   -   0.0%
Detention Ofcr Supv -Probation              16.00              16.00              16.00              13.00              (3.00) -18.8%              (3.00) -18.8%
Detention Officer         1,898.50         1,898.50         1,898.00         1,896.00              (2.50) -0.1%              (2.00) -0.1%
Detention Officer - Probation            313.10            313.10            311.10            266.10            (47.00) -15.0%            (45.00) -14.5%
Detention Officer Captain              14.00              14.00              14.00              13.00              (1.00) -7.1%              (1.00) -7.1%
Detention Officer Lieutenant              73.00              73.00              73.00              72.00              (1.00) -1.4%              (1.00) -1.4%
Detention Officer Sergeant            216.00            216.00            216.00            215.00              (1.00) -0.5%              (1.00) -0.5%
Development Svcs Specialist              47.00              47.00              44.00              30.00            (17.00) -36.2%            (14.00) -31.8%
Development Svcs Supervisor              12.00              12.00              12.00                9.00              (3.00) -25.0%              (3.00) -25.0%
Development Svcs Technician            127.00            127.00            124.00            107.00            (20.00) -15.7%            (17.00) -13.7%
Dietitian                3.70                3.70                8.70                8.70               5.00 135.1%                   -   0.0%
Director                3.00                3.00                4.00                4.00               1.00 33.3%                   -   0.0%
Director - Air Quality                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Animal Care & Ctrl                1.00                1.00                   -                     -                (1.00) -100.0%                   -   0.0%
Director - Clerk of the Board                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Communications                   -                     -                  1.00                   -                     -   0.0%              (1.00) -100.0%
Director - Community Dev                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Correctional Health                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
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Personnel Summary by Market Range Title (continued) 
 FY 2008-09  FY 2008-09  FY 2008-09  FY 2009-10 

Market Range Title  ADOPTED  REVISED  FORECAST  RECOMM  VARIANCE VAR %  VARIANCE VAR %
Director - EHI                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%

Director - Elections                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Emergency Mgt                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Environmental Svcs                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Equipment Services                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Facilities Mgt                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Flood Control Dist                1.00                1.00                   -                     -                (1.00) -100.0%                   -   0.0%
Director - Govt Relations                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Human Services                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Information Tech                1.00                1.00                   -                     -                (1.00) -100.0%                   -   0.0%
Director - Internal Audit                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Legal Defense                4.00                4.00                5.00                5.00               1.00 25.0%                   -   0.0%
Director - Litigation                   -                     -                     -                  1.00               1.00 0.0%               1.00 0.0%
Director - Materials Mgt                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Medical Examiner                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Probation                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Director - Public Fiduciary                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Public Health                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Research & Report                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Risk Management                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Solid Waste                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - STAR Call Center                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Transportation                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Trial Courts                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director - Workforce Mgt Dev                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Director-Parks & Recreation                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Dispatcher              44.00              44.00              42.00              32.00            (12.00) -27.3%            (10.00) -23.8%
Educator              44.00              44.00              42.00              42.00              (2.00) -4.5%                   -   0.0%
Educator - Detention              23.00              23.00              23.00              23.00                   -   0.0%                   -   0.0%
Educator Assistant              70.00              70.00              41.00              41.00            (29.00) -41.4%                   -   0.0%
Educator Bachelor's              31.00              31.00              31.00              31.00                   -   0.0%                   -   0.0%
Educator Coordinator              36.00              36.00              32.00              32.00              (4.00) -11.1%                   -   0.0%
Elected              35.00              35.00              37.00              37.00               2.00 5.7%                   -   0.0%
Electrician              12.00              12.00              12.00              11.00              (1.00) -8.3%              (1.00) -8.3%
Electronic Technician                7.00                7.00                7.00                7.00                   -   0.0%                   -   0.0%
Emergency Dispatch Supervisor                4.00                4.00                4.00                4.00                   -   0.0%                   -   0.0%
Emergency Dispatcher              29.00              29.00              29.00              25.00              (4.00) -13.8%              (4.00) -13.8%
Emergency Operator                6.00                6.00                6.00                5.00              (1.00) -16.7%              (1.00) -16.7%
Employee Relations Analyst-Cty                   -                     -                  6.00                6.00               6.00 0.0%                   -   0.0%
Engineer              43.00              43.00              42.00              40.00              (3.00) -7.0%              (2.00) -4.8%
Engineer - Associate              49.00              49.00              51.00              44.00              (5.00) -10.2%              (7.00) -13.7%
Engineer - Senior              27.75              27.75              27.75              27.75                   -   0.0%                   -   0.0%
Engineering Aide                8.00                8.00                8.00                7.00              (1.00) -12.5%              (1.00) -12.5%
Engineering Manager                7.00                7.00                4.00                4.00              (3.00) -42.9%                   -   0.0%
Engineering Supervisor              27.00              27.00              28.00              28.00               1.00 3.7%                   -   0.0%
Engineering Technician              60.00              60.00              58.00              58.00              (2.00) -3.3%                   -   0.0%
Environmental Enforcement Spec              17.00              17.00              21.00              18.00               1.00 5.9%              (3.00) -14.3%
Environmental Spclst Supv              31.00              31.00              40.00              33.00               2.00 6.5%              (7.00) -17.5%
Environmental Specialist            227.75            227.75            237.00            186.00            (41.75) -18.3%            (51.00) -21.5%
Epidemiologist              13.00              13.00                9.00              12.00              (1.00) -7.7%               3.00 33.3%
Equipment Operator              60.00              60.00              61.00              58.00              (2.00) -3.3%              (3.00) -4.9%
Ergonomist                3.00                3.00                3.00                3.00                   -   0.0%                   -   0.0%
Events Operations Manager                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Executive Assistant              31.80              31.80              26.80              23.80              (8.00) -25.2%              (3.00) -11.2%
Field Operations Supervisor              32.00              32.00              32.00              32.00                   -   0.0%                   -   0.0%
Finan/Business Analyst - Dept              24.40              24.40              23.00              22.50              (1.90) -7.8%              (0.50) -2.2%
Finan/Business Analyst -County              16.00              16.00              15.00              14.00              (2.00) -12.5%              (1.00) -6.7%
Financial Manager - County                4.00                4.00                5.00                4.00                   -   0.0%              (1.00) -20.0%

FORECAST TO REVISED TO RECOMM

 



Maricopa County Annual Business Strategies 
FY 2009-10 Recommended Budget Budget Summary Schedules 

 105

Personnel Summary by Market Range Title (continued) 
 FY 2008-09  FY 2008-09  FY 2008-09  FY 2009-10 

Market Range Title  ADOPTED  REVISED  FORECAST  RECOMM  VARIANCE VAR %  VARIANCE VAR %
Finan/Business Analyst -County              16.00              16.00              15.00              14.00              (2.00) -12.5%              (1.00) -6.7%
Financial Manager - County                4.00                4.00                5.00                4.00                   -   0.0%              (1.00) -20.0%
Financial Supervisor - County                5.00                5.00                5.00                6.00               1.00 20.0%               1.00 20.0%
Financial Supervisor - Dept              18.00              18.00              17.00              17.00              (1.00) -5.6%                   -   0.0%
Financial Support Supv - Dept              12.00              12.00                9.00                9.00              (3.00) -25.0%                   -   0.0%
Fingerprint Analyst                   -                     -                19.00              16.00             16.00 0.0%              (3.00) -15.8%
Fingerprint Supervisor                   -                     -                  4.00                3.00               3.00 0.0%              (1.00) -25.0%
Fingerprint Technician                   -                     -                23.00              12.00             12.00 0.0%            (11.00) -47.8%
Food Service Supervisor              12.00              12.00              12.00              10.00              (2.00) -16.7%              (2.00) -16.7%
Food Service Worker              10.00              10.00              10.00                7.00              (3.00) -30.0%              (3.00) -30.0%
Forensic Technician                   -                     -                10.00                7.00               7.00 0.0%              (3.00) -30.0%
General Laborer            129.00            129.00            115.00              71.00            (58.00) -45.0%            (44.00) -38.3%
General Laborer Supervisor                5.00                5.00                5.00                4.00              (1.00) -20.0%              (1.00) -20.0%
General Maintenance Worker              88.00              88.00              89.00              89.00               1.00 1.1%                   -   0.0%
GIS Programmer/Analyst              19.00              19.00              20.00              18.00              (1.00) -5.3%              (2.00) -10.0%
GIS Programmer/Analyst - Ld                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
GIS Technician              32.00              32.00              32.00              22.00            (10.00) -31.3%            (10.00) -31.3%
Government Relations Liaison                1.00                1.00                   -                     -                (1.00) -100.0%                   -   0.0%
Govt/Commun Affairs Ofcr                1.00                1.00                   -                     -                (1.00) -100.0%                   -   0.0%
Grant-Contract Admin Supv                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Grant-Contract Administrator              19.00              19.00              19.00              19.00                   -   0.0%                   -   0.0%
Guardian/Estate Administrator              18.60              18.60              19.00              16.80              (1.80) -9.7%              (2.20) -11.6%
Health Educator              52.50              52.50              28.50              28.50            (24.00) -45.7%                   -   0.0%
Health Services Aide            101.20            101.20            102.60            106.60               5.40 5.3%               4.00 3.9%
Heavy Equipment Operator              32.00              32.00              40.00              40.00               8.00 25.0%                   -   0.0%
Heavy Equipment Operator - Sr.                8.00                8.00                   -                     -                (8.00) -100.0%                   -   0.0%
Help Desk Coordinator              26.00              26.00              25.00              23.00              (3.00) -11.5%              (2.00) -8.0%
Help Desk Coordinator - Sr/Ld                9.00                9.00                9.00                8.00              (1.00) -11.1%              (1.00) -11.1%
HST Analyst                2.00                2.00                3.00                1.00              (1.00) -50.0%              (2.00) -66.7%
Human Resources Analyst              28.00              28.00              17.00              17.00            (11.00) -39.3%                   -   0.0%
Human Resources Associate                6.00                6.00              14.00              12.00               6.00 100.0%              (2.00) -14.3%
Human Resources Mngr - County                3.00                3.00                3.00                3.00                   -   0.0%                   -   0.0%
Human Resources Specialist              39.00              39.00              41.00              34.00              (5.00) -12.8%              (7.00) -17.1%
Human Resources Supervisor              16.00              16.00              13.00              12.00              (4.00) -25.0%              (1.00) -7.7%
Human Resources Support Supv                9.00                9.00              11.00              10.00               1.00 11.1%              (1.00) -9.1%
Infection Control Spec              35.00              35.00              32.00              32.00              (3.00) -8.6%                   -   0.0%
Info Systems Manager                1.00                1.00                   -                     -                (1.00) -100.0%                   -   0.0%
Inspection Supervisor              15.00              15.00              15.00              12.00              (3.00) -20.0%              (3.00) -20.0%
Inspector              55.00              55.00              53.00              42.00            (13.00) -23.6%            (11.00) -20.8%
Instrumentation Technician Air              12.00              12.00              12.00              12.00                   -   0.0%                   -   0.0%
Instrumentation Tech-Water                4.00                4.00                4.00                4.00                   -   0.0%                   -   0.0%
Intern                5.10                5.10                5.10                4.10              (1.00) -19.6%              (1.00) -19.6%
Internal Audit Manager                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Internal Audit Supervisor                5.00                5.00                5.00                4.00              (1.00) -20.0%              (1.00) -20.0%
Internal Auditor              13.00              13.00              13.00              10.00              (3.00) -23.1%              (3.00) -23.1%
Interpreter              30.50              30.50              31.50              31.50               1.00 3.3%                   -   0.0%
Interpreter Supervisor                4.00                4.00                4.00                3.00              (1.00) -25.0%              (1.00) -25.0%
Interpretive Ranger              12.00              12.00              12.00              11.00              (1.00) -8.3%              (1.00) -8.3%
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Personnel Summary by Market Range Title (continued) 
 FY 2008-09  FY 2008-09  FY 2008-09  FY 2009-10 

Market Range Title  ADOPTED  REVISED  FORECAST  RECOMM  VARIANCE VAR %  VARIANCE VAR %
Investigation Commander - MCAO                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Investigations Supv - Defense                5.00                5.00                4.00                4.00              (1.00) -20.0%                   -   0.0%
Investigations Supv - MCAO                4.00                4.00                5.00                5.00               1.00 25.0%                   -   0.0%
Investigator                   -                     -                  7.00                5.00               5.00 0.0%              (2.00) -28.6%
Investigator              73.00              73.00              42.00              39.00            (34.00) -46.6%              (3.00) -7.1%
Investigator - Defense              45.00              45.00              45.00              43.00              (2.00) -4.4%              (2.00) -4.4%
Investigator - MCAO                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Investigator Chief - Defense                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Investigator Chief - MCAO                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
IS Architect                4.00                4.00                3.00                3.00              (1.00) -25.0%                   -   0.0%
IS Project Management Mgr                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
IS Project Manager              10.00              10.00              10.00                8.00              (2.00) -20.0%              (2.00) -20.0%
IS Project Manager - Sr/Ld              11.00              11.00                9.00                9.00              (2.00) -18.2%                   -   0.0%
IT Consultant                9.00                9.00              10.00                8.00              (1.00) -11.1%              (2.00) -20.0%
IT Division Manager              10.00              10.00              11.00              10.00                   -   0.0%              (1.00) -9.1%
IT Operations Manager                5.00                5.00                4.00                4.00              (1.00) -20.0%                   -   0.0%
IT Senior Manager              11.00              11.00              10.00                9.00              (2.00) -18.2%              (1.00) -10.0%
IT Services Supv              11.00              11.00              11.00              11.00                   -   0.0%                   -   0.0%
Judicial Assistant            151.00            151.00            154.00            151.00                   -   0.0%              (3.00) -1.9%
Justice Of The Peace              23.00              23.00              25.00              25.00               2.00 8.7%                   -   0.0%
Justice System Clerk         1,003.03         1,003.03            982.53            880.53          (122.50) -12.2%          (102.00) -10.4%
Justice System Clerk Lead              79.00              79.00              83.00              81.00               2.00 2.5%              (2.00) -2.4%
Justice System Clerk Supv              96.00              96.00              96.00              92.00              (4.00) -4.2%              (4.00) -4.2%
Laboratory Manager                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Laboratory Supervisor                2.00                2.00                1.00                1.00              (1.00) -50.0%                   -   0.0%
Law Enforcement Captain              22.00              22.00              23.00              19.00              (3.00) -13.6%              (4.00) -17.4%
Law Enforcement Lieutenant              36.00              36.00              36.00              36.00                   -   0.0%                   -   0.0%
Law Enforcement Officer            655.00            655.00            645.00            633.00            (22.00) -3.4%            (12.00) -1.9%
Law Enforcement Sergeant              93.00              93.00              91.00              92.00              (1.00) -1.1%               1.00 1.1%
Legal Assistant            166.00            166.00            165.00            161.00              (5.00) -3.0%              (4.00) -2.4%
Legal Assistant Supv              10.00              10.00              10.00              10.00                   -   0.0%                   -   0.0%
Legal Order Server                8.00                8.00                9.00                8.00                   -   0.0%              (1.00) -11.1%
Legal Support Specialist            194.50            194.50            198.50            189.00              (5.50) -2.8%              (9.50) -4.8%
Legal Support Supervisor              57.00              57.00              57.00              57.00                   -   0.0%                   -   0.0%
Librarian                6.00                6.00                6.00                6.00                   -   0.0%                   -   0.0%
Library Clerk                1.50                1.50                1.50                1.50                   -   0.0%                   -   0.0%
Library Manager                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Library Paraprofessional                7.00                7.00                7.00                6.00              (1.00) -14.3%              (1.00) -14.3%
Licensed Practical Nurse              62.00              62.00              64.75              57.15              (4.85) -7.8%              (7.60) -11.7%
Management Analyst              62.00              62.00              67.00              65.00               3.00 4.8%              (2.00) -3.0%
Management Assistant                2.00                2.00                3.00                3.00               1.00 50.0%                   -   0.0%
Managing Physician                2.60                2.60                   -                     -                (2.60) -100.0%                   -   0.0%
Materials Handling Worker              34.00              34.00              46.00              43.00               9.00 26.5%              (3.00) -6.5%
Materials Inventory Specialist              12.00              12.00              11.00              11.00              (1.00) -8.3%                   -   0.0%
Materials Testing Technician                5.00                5.00                5.00                5.00                   -   0.0%                   -   0.0%
Mechanic - Automotive              14.00              14.00              15.00              15.00               1.00 7.1%                   -   0.0%
Mechanic - Aviation                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Mechanic - Heavy Equipment              11.00              11.00              13.00              13.00               2.00 18.2%                   -   0.0%
Mechanic Lead                3.00                3.00                   -                     -                (3.00) -100.0%                   -   0.0%
Mechanic Supervisor                3.00                3.00                2.00                2.00              (1.00) -33.3%                   -   0.0%
Mechanic Supervisor - Aviation                   -                     -                  1.00                1.00               1.00  0.0%                   -   0.0%
Media Specialist              15.00              15.00              17.00              16.00               1.00 6.7%              (1.00) -5.9%

FORECAST TO REVISED TO RECOMM

 



Maricopa County Annual Business Strategies 
FY 2009-10 Recommended Budget Budget Summary Schedules 

 107

Personnel Summary by Market Range Title (continued) 
 FY 2008-09  FY 2008-09  FY 2008-09  FY 2009-10 

Market Range Title  ADOPTED  REVISED  FORECAST  RECOMM  VARIANCE VAR %  VARIANCE VAR %
Medical Assistant              77.90              77.90              78.90              68.15              (9.75) -12.5%            (10.75) -13.6%
Medical Director                   -                     -                  1.00                1.00               1.00  0.0%                   -   0.0%
Medical Examiner              11.00              11.00              11.00                9.00              (2.00) -18.2%              (2.00) -18.2%
Medical Technician                2.50                2.50                3.50                2.50                   -   0.0%              (1.00) -28.6%
Medical Technologist                6.25                6.25                6.25                6.25                   -   0.0%                   -   0.0%
Medical Transcriber                6.00                6.00                   -                     -                (6.00) -100.0%                   -   0.0%
Mitigation Svcs Rep              33.00              33.00              13.00              13.00            (20.00) -60.6%                   -   0.0%
Mitigation Svcs Rep - Capital                   -                     -                20.00              20.00             20.00  0.0%                   -   0.0%
Network Engineer                2.00                2.00                2.00                1.00              (1.00) -50.0%              (1.00) -50.0%
Network Engineer - Sr/Ld                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Nurse - Correctional            105.90            105.90            107.90              98.30              (7.60) -7.2%              (9.60) -8.9%
Nurse - Public Health              45.40              45.40              41.60              32.30            (13.10) -28.9%              (9.30) -22.4%
Nurse Pract/Phys Asst              24.00              24.00              25.50              25.00               1.00 4.2%              (0.50) -2.0%
Nursing Director                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Nursing Manager                5.00                5.00                5.00                5.00                   -   0.0%                   -   0.0%
Nursing Supervisor              22.00              22.00              20.00              19.00              (3.00) -13.6%              (1.00) -5.0%
Office Assistant            598.75            598.75            581.25            510.90            (87.85) -14.7%            (70.35) -12.1%
Office Assistant Specialized            350.25            350.25            388.25            358.50               8.25 2.4%            (29.75) -7.7%
Operations Manager                5.00                5.00                4.00                4.00              (1.00) -20.0%                   -   0.0%
Operations Supervisor - PW                8.00                8.00                8.00                8.00                   -   0.0%                   -   0.0%
Operations Support Analyst                9.00                9.00                8.00                6.00              (3.00) -33.3%              (2.00) -25.0%
Operations Support Anlst-Sr/Ld                3.00                3.00                3.00                3.00                   -   0.0%                   -   0.0%
Operations/Program Manager              29.75              29.75              35.49              28.60              (1.15) -3.9%              (6.89) -19.4%
Operations/Program Supervisor              52.00              52.00              62.00              59.00               7.00 13.5%              (3.00) -4.8%
Parks Specialist                4.00                4.00                4.00                2.00              (2.00) -50.0%              (2.00) -50.0%
Payroll Specialist - County                5.00                5.00                5.00                5.00                   -   0.0%                   -   0.0%
PC/LAN Analyst              10.00              10.00              12.00              10.00                   -   0.0%              (2.00) -16.7%
PC/LAN Tech Support              55.50              55.50              56.50              52.50              (3.00) -5.4%              (4.00) -7.1%
Pharmacist                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Pharmacy Technician                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Photographer                   -                     -                  2.00                2.00               2.00  0.0%                   -   0.0%
Physician              14.00              14.00              13.60              12.60              (1.40) -10.0%              (1.00) -7.4%
Pilot                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Planner              35.50              35.50              33.50              29.50              (6.00) -16.9%              (4.00) -11.9%
Planner - Senior              13.00              13.00              13.00              13.00                   -   0.0%                   -   0.0%
Planning Supervisor              11.00              11.00              11.00              10.00              (1.00) -9.1%              (1.00) -9.1%
Plans Examiner                7.00                7.00                7.00                5.00              (2.00) -28.6%              (2.00) -28.6%
Plans Examiner Supervisor                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Polygraph Examiner                4.00                4.00                4.00                3.00              (1.00) -25.0%              (1.00) -25.0%
Presentence Screener                   -                     -                53.00              50.00             50.00  0.0%              (3.00) -5.7%
Preventive Maintenance Tech                8.00                8.00                8.00                7.50              (0.50) -6.3%              (0.50) -6.3%
Prgrm Coordination Spec              15.00              15.00              15.00              15.15               0.15 1.0%               0.15 1.0%
Probation Assistant              38.00              38.00              39.00              32.00              (6.00) -15.8%              (7.00) -17.9%
Probation Manager              18.00              18.00              18.00              17.00              (1.00) -5.6%              (1.00) -5.6%
Probation Officer            951.00            951.00            901.00            781.00          (170.00) -17.9%          (120.00) -13.3%
Probation Officer Supervisor            130.00            130.00            128.00            124.00              (6.00) -4.6%              (4.00) -3.1%
Procurement Officer - County              10.00              10.00              10.00              10.00                   -   0.0%                   -   0.0%
Procurement Officer - Dept                3.00                3.00                2.00                2.00              (1.00) -33.3%                   -   0.0%

FORECAST TO REVISED TO RECOMM
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Personnel Summary by Market Range Title (continued) 
 FY 2008-09  FY 2008-09  FY 2008-09  FY 2009-10 

Market Range Title  ADOPTED  REVISED  FORECAST  RECOMM  VARIANCE VAR %  VARIANCE VAR %

Procurement Specialist              34.00              34.00              33.00              33.50              (0.50) -1.5%               0.50 1.5%
Procurement Supervisor - Dept                4.00                4.00                5.00                5.00               1.00 25.0%                   -   0.0%
Procurement Supervisor -County                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Program Coordinator              60.50              60.50              55.50              48.50            (12.00) -19.8%              (7.00) -12.6%
Program Coordinator - RN                2.00                2.00                   -                     -                (2.00) -100.0%                   -   0.0%
Program Manager                1.75                1.75                1.00                1.00              (0.75) -42.9%                   -   0.0%
Program Supervisor                6.00                6.00                4.00                4.00              (2.00) -33.3%                   -   0.0%
Programmer/Analyst              63.00              63.00              59.00              49.00            (14.00) -22.2%            (10.00) -16.9%
Programmer/Analyst - Sr/Ld              39.00              39.00              39.00              35.00              (4.00) -10.3%              (4.00) -10.3%
Project Administrator                   -                     -                  2.00                2.00               2.00  0.0%                   -   0.0%
Project Manager              31.00              31.00              26.00              23.10              (7.90) -25.5%              (2.90) -11.2%
Project Manager                   -                     -                  3.00                3.00               3.00  0.0%                   -   0.0%
Psychiatrist                8.00                8.00                9.00                7.00              (1.00) -12.5%              (2.00) -22.2%
Psychologist              20.00              20.00              18.00              14.00              (6.00) -30.0%              (4.00) -22.2%
Psychometrist                   -                     -                  2.00                1.00               1.00  0.0%              (1.00) -50.0%
Quality Assurance Analyst                3.00                3.00                3.00                3.00                   -   0.0%                   -   0.0%
Quality Assurance Anlyst-Sr/Ld                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Radiologic Technologist                4.00                4.00                4.50                4.00                   -   0.0%              (0.50) -11.1%
Real Estate Manager - County                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Real Property Specialist              12.00              12.00              12.00              12.00                   -   0.0%                   -   0.0%
Surveillance Officer            187.00            187.00            181.00            159.00            (28.00) -15.0%            (22.00) -12.2%
Survey Technician                9.00                9.00                9.00                9.00                   -   0.0%                   -   0.0%
Systems Admin & Analysis Mgr                5.00                5.00                4.00                4.00              (1.00) -20.0%                   -   0.0%
Systems Admin & Analysis Supv                6.00                6.00                7.00                4.00              (2.00) -33.3%              (3.00) -42.9%
Systems/Network Administrator              31.00              31.00              31.00              23.00              (8.00) -25.8%              (8.00) -25.8%
Systems/Network Admin-Sr/Ld              25.00              25.00              27.00              24.00              (1.00) -4.0%              (3.00) -11.1%
Tech Support Specialist                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Technical Program Supv                4.00                4.00                4.00                4.00                   -   0.0%                   -   0.0%
Technical Support Mgr                7.00                7.00                7.00                6.00              (1.00) -14.3%              (1.00) -14.3%
Telecomm Engineer                5.00                5.00                5.00                5.00                   -   0.0%                   -   0.0%
Telecomm Engineer - Sr/Ld                1.00                1.00                1.00                1.00                   -   0.0%                   -   0.0%
Telecomm Prgrmr/Analyst                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Telecomm Prgrmr/Analyst-Sr/Ld                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Telecommunications Tech                7.00                7.00                7.00                7.00                   -   0.0%                   -   0.0%
Telecommunications Tech-Sr/Ld              11.00              11.00              11.00              10.00              (1.00) -9.1%              (1.00) -9.1%
Trades Generalist              44.00              44.00              44.00              40.00              (4.00) -9.1%              (4.00) -9.1%
Trades Specialist              60.00              60.00              60.00              53.00              (7.00) -11.7%              (7.00) -11.7%
Trades Supervisor              12.00              12.00              12.00              12.00                   -   0.0%                   -   0.0%
Traffic Signal Technician                9.00                9.00                9.00                9.00                   -   0.0%                   -   0.0%
Trainer              34.00              34.00              32.00              28.00              (6.00) -17.6%              (4.00) -12.5%
Veterinarian                2.00                2.00                2.00                2.00                   -   0.0%                   -   0.0%
Web Designer/Developer              16.00              16.00              16.00              13.00              (3.00) -18.8%              (3.00) -18.8%
Web Designer/Developer-Sr/Ld                7.00                7.00                7.00                7.00                   -   0.0%                   -   0.0%
Workforce Development Spec              24.00              24.00              23.00              23.00              (1.00) -4.2%                   -   0.0%
MARICOPA COUNTY TOTAL       14,660.26       14,660.26       14,515.14       13,471.46       (1,188.80) -8.1%       (1,043.68) -7.2%

REVISED TO RECOMM FORECAST TO 
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Major Maintenance Program 

Executive Summary 
The Major Maintenance Program (MM) is a plan that identifies significant maintenance projects to be 
completed over the next five years.  Because these projects typically span more than one fiscal year, 
the plans are updated annually to track existing projects, to identify new projects, and to update funding 
estimates and forecasts.     

Major Maintenance 
Major Maintenance is the periodic need to repair and rework building and infrastructure systems or 
components to maintain the original condition of the asset.  The Major Maintenance Program is a 
compilation of projects and maintenance activities required to repair, replace in-kind, or upgrade 
obsolete elements to current standards to allow a fixed asset to continue to be used for its intended 
purpose. 
 
The Maricopa County Building System is a valuable asset in the County’s financial portfolio. The value 
of the entire Building System based on replacement cost approaches $2.5 billion, exclusive of land.  It 
is, therefore, imperative that the system be managed with the same discipline that the County has used 
to manage their financial assets.  This includes continual improvements to the Building System, not 
only from a capital perspective but also from an operations and maintenance perspective.  Planning 
capital actions based on the needs of buildings, and not based exclusively on departmental needs, is 
required to maintain or improve facility conditions. 
 
The Facility Condition Index (FCI) provides a measurement tool and represents the relative physical 
condition of a building, a grouping of buildings or a building system.  The FCI measures the estimated 
cost of the current deficiencies including recommended improvements and compares that with the 
projected replacement cost of the facility, grouping of buildings or building system.  Life cycle costing of 
building systems and components provides the basis of this measurement.  The formula used to 
express the FCI is as follows: 
 

Facility Condition Index   =  Total Cost of Deficiencies ($) 
  Replacement Value ($) 

The following is an illustration: 
 
A building that has a replacement cost of $1,000,000 has been assessed and found to have $100,000 
in deficiencies.  The FCI is therefore: 
 
    $   100,000  = 0.10 or 10% FCI 
   $1,000,000 
 
The standard that has been adopted by the Building Owners and Managers Association (BOMA) and 
other national organizations regarding interpretation of this indicator is: 
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FCI Condition 

0 – 5% Good 
6 – 10% Fair 

11% and above Poor 

 
 
This standard is established as a guideline for building owners as to the relative condition of their 
facilities, and consideration must be given to what is applicable to each building system.  Depending on 
the condition of the building, building group or building system and the ultimate goal, it may be 
financially impractical to improve a building system beyond a certain point.   
 
The primary objective of a facilities assessment is to inspect each system in each building and assign a 
percentage value to it based on where it is in its life cycle. Each system is then “weighted” or multiplied 
by the normal square foot cost for that system in a building. Most of the 149 Maricopa County buildings 
assessed in 2003 were assessed at this system level, or a Level I assessment. 
 
A Level II assessment inspects not only systems, but also rooms or spaces in each facility and notes 
physical or operational deficiencies. Each qualifying deficiency noted is listed giving a detailed 
description, location, and classification. Each deficiency includes a recommended correction with a 
description of the correction, estimated pricing, and a prioritization for its implementation. 
 
The facilities assessment provides baseline data for all buildings surveyed and includes a software 
program that will allow the management and use of that data.  The data collected represents a point in 
time, and it is critical to the management of the Building System that the data be updated to reflect the 
County’s continuing investment in the Building System. Over the next five years, on a rolling schedule, 
Maricopa County will update the Level I facility assessments performed in 2003 with Level II 
assessments. The updating process will indicate the impact of that investment on the building and on 
the Building System. In the meantime, the Level I data provide a basis for future decision making based 
on the remaining useful life of a building and a determination of the practicality of future investment into 
that facility.   
 
This year, the Major Maintenance Program provides information on not only the Current Facility 
Condition Index for each building in the Program, but also the Expected Facility Condition Index after 
the Program work is completed. Because the Level I assessment provides information on a system 
basis, not specific detailed deficiencies and does not address functional deficiencies, the investment of 
funds in a building does not always result in an improved FCI. This does not mean, however, that the 
expenditure is not necessary or required. 
 
Buildings that are less than five years old will have an FCI of zero (0).  The FCI cannot be further 
improved, so there will be no change indicated in those cases between the Current FCI and the 
Expected FCI. Additionally, on Major Maintenance projects that are not specific to a building, i.e., 
studies or off-site work, the Current and Expected FCI is noted by “N/A”. 
 
The Major Maintenance projects are subdivided into the following two categories: 
 

• Facility Renovation - A project that modifies multiple elements of a fixed asset to accommodate 
new, expanded, or relocated occupancies as required to support the strategic goals of Maricopa 
County. 
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• Major Maintenance - A project that repairs, replace in-kind, or upgrades obsolete elements to 
current standards involving multiple aspects to allow a fixed asset to continue to be used for its 
intended purpose and meets designated threshold criteria.  

 

Major Maintenance Project Summary  
PROJECT TITLE

CURR. 
FCI EXP. FCI

FY 2009-10 
YEAR 1

FY 2010-11 
YEAR 2

FY 2011-12 
YEAR 3

FY 2012-13 
YEAR 4

FY 2013-14 
YEAR 5

FIVE-YEAR 
TOTAL

COUNTY ADMINISTRATION BUILDING 
(ABII)

155,265$       -$              -$              -$              -$              155,265$       

Replace Cooling Tower & Ancillary 
Equipment

55.17 54.33          155,265 -                -                -                -                155,265         

AVONDALE SHERIFF SUB-STATION 
(AVSO)

93,612$         -$              -$              -$              -$              93,612$         

Replace Cooling Tower & Condensation 
Pump

65.12 62.46 93,612           -                -                -                -                93,612           

CENTRAL COURT BUILDING 
IMPROVEMENTS (CCBI)

1,257,172$    -$              -$              -$              -$              1,257,172$    

Ceiling Tile Upgrade, Grid/Lighting 
Upgrade, HVAC Redistribution - 
Construction

40.16 39.57 862,972$       -                -                -                -                862,972         

Ceiling Tile Upgrade, Grid/Lighting 
Upgrade, HVAC Redistribution - 
Abatement

40.16 39.88 394,200         -                -                -                -                394,200         

COURTS AREA - GENERAL (CACX) 161,269$      -$             -$             -$              -$             161,269$      
Stairwell Enclosure NA NA 161,269       -              -              -                -               161,269       

DOWNTOWN JUSTICE CENTER (DTCC) 207,764$      -$             -$             -$              -$             207,764$      
Convert Hearing Rooms to Court Rooms NA N/A 207,764       -              -              -                -               207,764       

EAST COURT BUILDING (ECII) 166,005$      488,232$      -$             -$              -$             654,237$      
Renovate all Public Restrooms 37.16 36.44 166,005         488,232         -                -                -                654,237         

EASTSIDE VETERNARY CLINIC (EVET) 425,250$      -$             -$             -$              -$             425,250$      
Replace Roof & Repair Drain Gutter 13.84 3.55 425,250       -              -              -                -               425,250       

SOUTHEAST REGIONAL 
INFRASTRUCTURE IMPROVEMENTS 
(SICU)

540,634$       -$              -$              -$              -$              540,634$       

Install A/C Unit in Electrical Room 21.80 21.74 53,167         -              -              -                -               53,167         
Replace Exhaust Fans Throughout 
Building

21.80 21.24 487,467         -                -                -                -                487,467         

SECURITY BUILDING (SIPN) 2,335,044$   -$             -$             -$              -$             2,335,044$   
Complete South Core Restrooms 46.82 44.34 669,025       -              -              -                -               669,025       
Replace / Repair Roof 1,666,019    -              -              -                -               1,666,019    

SOUTHPORT ADULT PROBATION (SPAP) 72,360$         -$              -$              -$              -$              72,360$         
Replace HVAC System 20.07 NA 72,360         -              -              -                -               72,360         

UofA COOP EXTENTION (UACE) 369,487$      -$             -$             -$              -$             369,487$      
Replace Roof / Reseal Exterior / Replace 
Fascia

44.31 35.90 369,487         -                -                -                -                369,487         

WEST COURT INFRASTRUCTURE 
IMPROVEMENTS (WCII)

319,044$       -$              -$              -$              -$              319,044$       

Electrical Panel Repairs - Phase III 39.67 39.29 319,044       -              -              -                -               319,044       

Facility Renovation Subtotal 6,102,906$   488,232$      -$             -$              -$             6,591,138$   

General Fund (100) Facility Renovation
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PROJECT TITLE
CURR. 

 FCI EXP. FCI
FY 2009-10 

YEAR 1
FY 2010-11 

YEAR 2
FY 2011-12 

YEAR 3
FY 2012-13 

YEAR 4
FY 2013-14 

YEAR 5
FIVE-YEAR 

TOTAL  

ENERGY MANAGEMENT PROGRAM 
(ENRG)

N/A N/A 725,000$       712,000$       712,000$       712,000$       712,000$       3,573,000$    

ENVIRONMENTAL PROGRAM (ENVR) N/A N/A 150,000$      150,000$      150,000$      150,000$       150,000$      750,000$      
ESTIMATING PROGRAM (PPFE) N/A N/A 200,000$      200,000$      200,000$      200,000$       200,000$      1,000,000$   
CODE COMPLIANCE RESERVE (RCCR) N/A N/A 400,000$      400,000$      400,000$      400,000$       400,000$      2,000,000$   
BUILDING SECURITY PROGRAM (SECR) N/A N/A 500,000$      500,000$      500,000$      500,000$       500,000$      2,500,000$   
LIFE/SAFETY PROGRAM (SFTY) N/A N/A 500,000$      500,000$      500,000$      500,000$       500,000$      2,500,000$   
PROJECT RESERVE (MMPR) N/A N/A -$             5,627,674$   6,115,906$   6,115,906$    6,115,906$    23,975,392$ 

Major Maintenance Subtotal 2,475,000$   8,089,674$   8,577,906$   8,577,906$    8,577,906$    36,298,392$ 

TOTAL FUND 100 8,577,906$   8,577,906$   8,577,906$   8,577,906$    8,577,906$    42,889,530$ 

General Fund (100) Major Maintenance

 
 

PROJECT TITLE
CURR. 

 FCI EXP. FCI
FY 2009-10 

YEAR 1
FY 2010-11 

YEAR 2
FY 2011-12 

YEAR 3
FY 2012-13 

YEAR 4
FY 2013-14 

YEAR 5
FIVE-YEAR 

TOTAL

DURANGO JAIL INFRASTRUCTURE 
IMPROVEMENTS (DDJS)

2,846,317$    2,142,451$    -$              -$              -$              4,988,768$    

I-Con Systems for Plumbing & Epoxy D3-
D9

62.66 43.86          826,800                    -                      -                      -                      -   826,800         

Electrical Upgrade 68.57 63.76         300,000                   -                     -                     -                      -   300,000       
Upgrade Security System 68.57 59.67         166,400      1,500,000                   -                     -                      -   1,666,400    
Electrical Upgrade D1-D7 62.66 58.02         261,319                   -                     -                     -                      -   261,319       
Shower Upgrades D1-D7 62.66 33.13      1,021,498         642,451 1,663,949    
Replace Ceiling & Carpet.  Install AC Unit 
in Visitation Area.

68.57 67.55          190,800                    -                      -                      -                      -   190,800         

Replace AC Units in D8 & D9 14.19 10.63           79,500                   -                     -                     -                      -   79,500         
ESTRELLA JAIL INFRASTRUCTURE 
IMPROVEMENTS (EJIS)

1,371,128$    200,000$       -$              -$              -$              1,761,928$    

I-Con Systems for Plumbing  19.37 18.20 809,582       -              -              -                -               809,582       
Replace Switch Gear 19.37 19.33 31,546         -              -              -                -               31,546         
Repair Air Wash Units 19.37 18.91 318,000       -              -              -                -               318,000       
Water Well Repairs & Upgrade 19.37 18.77 212,000       200,000       -              -                -               412,000       

LOWER BUCKEYE JAIL COMPLEX (LBJC) 95,400$         -$              -$              -$              -$              95,400$         

West Roof Repairs 1.29 0.68 95,400         -              -              -                -               95,400         
SOUTHEAST JUVENILE (SJUI) 131,541$      -$             -$             -$              -$             131,541$      

Install Epoxy in Showers 4-8 13.87 13.63 131,541       -              -              -                -               131,541       
TOWERS JAIL INFRASTRUCTURE 
IMPROVEMENTS (TIJU)

846,377$       300,000$       -$              -$              -$              1,146,377$    

Door Repairs 17.43 2.95 371,000       300,000       -              -                -               671,000       
Repair Air Wash Units 44.45 39.04 284,116       -              -              -                -               284,116       
Install I-Con System for Plumbing - Towers 
1, 2, 3

44.45 40.81 191,261         -                -                -                -                191,261         

Facility Renovation Subtotal 5,290,763$   2,642,451$   -$             -$              -$             7,933,214$   

ENERGY MANAGEMENT PROGRAM 
(ENRG)

N/A N/A 250,000$       250,000$       250,000$       250,000$       250,000$       1,250,000$    

ENVIRONMENTAL PROGRAM (ENVR) N/A N/A 200,000$      200,000$      200,000$      200,000$       200,000$      1,000,000$   
ESTIMATING PROGRAM (PPFE) N/A N/A 200,000$      200,000$      200,000$      200,000$       200,000$      1,000,000$   
CODE COMPLIANCE RESERVE (RCCR) N/A N/A 200,000$      200,000$      200,000$      200,000$       200,000$      1,000,000$   
BUILDING SECURITY PROGRAM (SECR) N/A N/A 300,000$      300,000$      300,000$      300,000$       300,000$      1,500,000$   
LIFE/SAFETY PROGRAM (SFTY) N/A N/A 500,000$      500,000$      500,000$      500,000$       500,000$      2,500,000$   
PROJECT RESERVE (MMPR) N/A N/A -$             2,648,312$   5,290,763$   5,290,763$    5,290,763$    18,520,601$ 

Major Maintenance Subtotal 1,650,000$   4,298,312$   6,940,763$   6,940,763$    6,940,763$    26,770,601$ 

TOTAL FUND 255 6,940,763$   6,940,763$   6,940,763$   6,940,763$    6,940,763$    34,703,815$ 

TOTAL MAJOR MAINTENANCE (100 & 255) 15,518,669$ 15,518,669$ 15,518,669$ 15,518,669$  15,518,669$  77,593,345$ 

Detention Fund (255) Facility Renovation

Detention Fund (255) Major Maintenance
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Capital Improvement Program 

Executive Summary 
The Capital Improvement Program (CIP) is a plan that identifies capital projects to be completed over 
the next five years. Because these projects typically span more than one fiscal year, the plans are 
updated annually to track existing projects, to identify new projects, and to update funding estimates 
and forecasts.  The CIP integrates the Managing for Results (MfR) policy when outlining its funding 
sources, project costs, and future operating costs associated with each capital improvement.    

Capital Improvement Program 
A Capital Improvement Program (CIP) project is defined as a major, non-recurring project that includes 
one or more of the following: 

1. Any acquisition of, or improvement of, land for a public purpose. 
2. Any construction of a new facility (e.g., a public building, parking lot, road, or bridge etc.), or an 

addition to, or extension of, such a facility. 
3. A nonrecurring rehabilitation that increases the service potential of the building (i.e., something 

which is infrequent and would not be considered annual or other recurrent maintenance) or 
major repair of all or a part of a building, its grounds, or a facility. 

4. Any planning, feasibility, engineering, or design study related to an individual capital 
improvement project or to a program that is implemented through individual capital improvement 
projects. 

The most common examples include the purchase of land and buildings as well as construction of 
buildings, roads, and bridges. Sources of funding for Capital Improvement Projects include voter-
approved bonds, voter-authorized taxes, other forms of long-term financing such as Certificates of 
Participation (COPs), operating funds, contributions from other public and private entities, and grants. 
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The CIP spans a five-year period beginning with Fiscal Year 2009-10 and ending Fiscal Year 2013-14. 
The total anticipated cost for projects presented in the FY 2009-10 CIP is $207.3 million. 

 

CAPITAL IMPROVEMENT PROGRAM
FY 2009-10 through FY 2013-14

ALL FUNDS

$180,409,000

$124,483,570

$54,604,998

$207,296,819

$59,748,998

FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

 

The largest portion of expenditures for the County’s five-year Capital Improvement Program is the 
Court Tower Project and other Public Safety Related Projects with 55.0% of the total. Transportation 
Projects (Highways and Streets) make up the second largest portion of the Capital Improvement 
Program totaling 41.4% of the total. The remaining 3.6% encompasses funding for Culture and 
Recreation, Health, Welfare and Sanitation and General Government. 

Uses of Capital Funds -  FY 2009-10
$207,296,819

Culture & Recreation
1.4%

Public Safety
55.0%

Highways & Streets
41.4%

Health, Welfare & 
Sanitation

0.4%

General Government
1.8%
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It should be noted that over the five-year period, the cost of a project and its projected completion date 
could vary from the initial plan due to changes in Board priorities, greater than anticipated costs, 
unforeseen events, and/or changes in funding assumptions. The following table highlights significant 
changes from the FY 2008-09 Capital Improvement Program. 

ADOPTED RECOMMENDED 
FY 2008-09 THRU FY 2009-10 THRU (Increase)/

CIP Allocation by Fund FY 2012-13 FY 2013-14 Decrease
General Fund
422 INTERGOVERNMENTAL CAP PROJ 3,450,000$                    857,075$                       2,592,925$            
440 FINANCING SERIES 2007 75,590,432                    900,000                         74,690,432            
441 FINANCING SERIES 2008 346,780,553                  287,725,538                  59,055,015            
445 GENERAL FUND CTY IMPROV 21,580,295                    8,118,743                      13,461,552            

Subtotal General Fund 447,401,280$                297,601,356$                149,799,924$        

Special Revenue
234 TRANSPORTATION CAPITAL PROJECT 339,453,492$                328,942,029$                10,511,463$          
455 DETENTION CAPITAL PROJECTS 20,849,900                    -                                    20,849,900            

Subtotal Special Revenue 360,303,392$                328,942,029$                31,361,363$          

TOTAL MARICOPA COUNTY 807,704,672$               626,543,385$                181,161,287$       

FY 2009-10 CAPITAL IMPROVEMENT PROGRAM
Five-Year Total By Fund

 

FIVE YEAR CAPITAL IMPROVEMENT PROGRAM
Distinction by Fund

INTERGOVERNMENTAL 
CAPITAL PROJECTS FUND

 $857,075
0.13%

GENERAL FUND COUNTY 
IMPROVEMENT FUND

 $8,118,743
1.30%

FINANCING SERIES 2007 
FUND 440
 $900,000 

0.14%

FINANCING SERIES 2008 
FUND 441

 $287,725,538
45.92%

TRANSPORTATION 
CAPITAL PROJECTS FUND

$328,942,029
52.50%  
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Capital Projects Budget 
The capital projects budget is the first year of the Capital Improvement Program.  The recommended 
FY 2009-10 Maricopa County Capital Projects budget is $207.3 million and is comprised of projects for 
which funding has been clearly identified for the duration of the projects. Total budgeted expenditures 
by fund source compared with FY 2008-09 expenditures are shown in the table below. 

 

FUND
FY 2008-09 
ADOPTED

FY 2008-09 
REVISED

FY 2008-09 
FORECASTED

FY 2009-10 
RECOMMENDED

General Fund
422 INTERGOVERNMENTAL CAP PROJ 3,450,000$      3,795,000$      2,182,582$       857,075$               
440 FINANCING SERIES 2007 67,626,776      67,082,070      24,969,949       900,000                 
441 FINANCING SERIES 2008 67,122,027      67,122,027      33,741,453       113,088,797          
445 GENERAL FUND CTY IMPROV 18,174,462      24,678,086      19,392,626       6,722,910              

Subtotal General Fund 156,373,265$  162,677,183$  80,286,610$     121,568,782$        

Special Revenue
234 TRANSPORTATION CAPITAL PROJECT 98,605,934$    98,605,934$    85,705,950$     85,728,037$          
455 DETENTION CAPITAL PROJECTS 46,428,953      39,527,995      11,700,054       -                             

Subtotal Special Revenue 145,034,887$  138,133,929$  97,406,004$     85,728,037$          

TOTAL MARICOPA COUNTY 301,408,152$ 300,811,112$ 177,692,614$   207,296,819$       

CAPITAL BUDGET BY FUND

 
 

Operating & Capital Budgets – Their Relationship 
A direct relationship exists between Maricopa County’s capital and operating budgets. Operating cost 
estimates are the anticipated annual costs to operate facilities and improvements upon completion or 
acquisition. Completed capital projects generally require additional operating budget resources for 
upkeep, maintenance, security, and other costs associated with additional acreage, mileage, or square 
footage. 

Future operating costs related to new facilities constructed or acquired through the CIP are carefully 
considered before project commitments are made. This is a particularly important budgetary 
consideration with the new detention and Court facilities. It is the County’s philosophy and policy that 
new capital projects will be undertaken only if future operating revenues are reasonably estimated to be 
sufficient to support associated future operating costs. Operating costs associated with new facilities 
are budgeted by the user department in conjunction with the Facilities Management Division of the 
Public Works Department. Estimated operating costs, as well as anticipated savings in lease costs and 
operating costs of facilities to be replaced are factored into the County’s ten-year financial forecast. 

The estimated annual operating costs for the new general fund and detention facilities include utility 
costs, housekeeping staff, general maintenance commodities, e.g., janitorial supplies, and 
miscellaneous contract costs, e.g., janitorial contracts. Also included are user department operating net 
costs that may result from the construction of the project, such as additional staff and operating 
supplies and services.  The following table illustrates the estimated ongoing operating costs associated 
with the new facilities constructed or acquired through the CIP. 
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FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
GENERAL FUND PROJECTS
Maricopa Regional Trail System -$               41,073$          43,115$          85,959$          90,246$          
Saguaro Lake Aid Station 12,468            12,842            13,227            13,624            14,033            
Security Building 102,510          105,585          108,753          112,015          115,376          
Visitors Centers and Amphitheaters 100,308          100,308          100,308          100,308          100,308          

General Fund Subtotal 215,286$        519,616$        265,403$        311,906$        319,963$        

NEW FACILITY OPERATING AND MAINTENANCE COST IMPACT

 

Intergovernmental and County Improvement Capital Projects - 
General Fund and Special Revenue Funds 

Summary 
In general, capital projects are budgeted separately from the operating budget in a series of capital 
project funds. During FY 1999-2000, the Board adopted a policy (A1920) establishing a formal review 
and approval process for Capital Improvement Program project requests, excluding the Transportation 
Department, which has previously established processes for capital improvement plans. This policy 
requires each department to submit to the Facilities Review Committee (FRC) proposals for potential 
projects that may be undertaken during the next five-year period, regardless of the source of funds or 
building delivery method. 

The FRC is comprised of the Facilities Management Director, senior representatives from the Office of 
Management and Budget (OMB), representatives from the Judicial Branch and elected offices, and the 
Director of Finance. The committee also includes an elected official and an at-large representative, both 
of whom are committee appointees. 

The process begins with the FRC approving instructions to be used for Capital Improvement Program 
project requests for the coming year. The instructions are typically provided no later than June 30th. By 
September 1st of each year, departmental requests need to be submitted to the FRC using the 
Justification Approval Request format. Departmental requests are not considered without an approved 
facilities master plan. 

There are five phases in the Capital Budget and Planning Process: 

1. Justification 

2. Concept  

3. Design 

4. Construction 

5. Occupancy 

There are specific requirements for each phase as outlined in the aforementioned policy. 
Recommended projects are entered into the CIP in the latter portion of the concept phase and before 
the design phase. The new policy has resulted in more consistency and efficiency in capital project 
planning and implementation. It also ensures that projects are congruent with Countywide, long-term 
goals and initiatives. 
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Project Detail 
Two (2) capital projects are identified and recommended to the Board for support from the 
Intergovernmental Capital Projects Fund (422). One (1) capital project in the Financing Series 2007 
Fund (440) and one (1) capital project in the Financing Series 2008 Fund (441) are identified and 
recommended to the Board. A total of seven (7) projects are identified and recommended to the Board 
for support from the General Fund (445) in the proposed CIP.  The recommended projects are as 
follows: 

 
422 INTERGOVERNMENTAL CAPITAL 
PROJECTS FUND PREVIOUS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

FIVE-YEAR
(FY 2010-14)

TOTAL 
PROJECT Page

Visitor Centers and Amphitheaters 452,275$             90,000$               -$                         -$                         -$                         -$                         90,000$               542,275$             247
Cave Creek Transfer Station 592,925               767,075               -                           -                           -                           -                           767,075               1,360,000            235

TOTAL FUND 422 1,045,200$          857,075$            -$                        -$                        -$                        -$                         857,075$             1,902,275$         

 

440 FINANCING SERIES 2007 FUND PREVIOUS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
FIVE-YEAR

(FY 2010-14)
TOTAL 

PROJECT Page
Central Court Building Remodel 8,694,000$          900,000$             -$                         -$                         -$                         -$                         900,000$             9,594,000$          236

TOTAL FUND 440 8,694,000$          900,000$            -$                        -$                        -$                        -$                         900,000$             9,594,000$         

 

441 FINANCING SERIES 2008 FUND PREVIOUS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14
FIVE-YEAR

(FY 2010-14)
TOTAL 

PROJECT Page
Criminal Court Tower 51,833,462$        113,088,797$      122,295,002$      52,341,739$        -$                         -$                         287,725,538$      339,559,000$      

TOTAL FUND 441 51,833,462$        113,088,797$      122,295,002$     52,341,739$       -$                        -$                         287,725,538$      339,559,000$      
 
445 GENERAL FUND COUNTY 
IMPROVEMENT FUND PREVIOUS FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14

FIVE-YEAR
(FY 2010-14)

TOTAL 
PROJECT Page

Lower Buckeye Central Plant Chilled 1,639,202$          1,177,321$          -$                         -$                         -$                         -$                         1,177,321$          2,816,523$          239
Maricopa Regional Trail System 1,118,775            2,485,392            1,000,000            395,833               -                           -                           3,881,225            5,000,000            240
Parks System Master Plan 361,772               43,428                 -                           -                           -                           -                           43,428                 405,200               242
Saguaro Lake Aid Station 650,000               100,000               -                           -                           -                           -                           100,000               750,000               244
Security Building 20,841,883          2,632,401            -                           -                           -                           -                           2,632,401            23,474,284          245
Visitor Centers and Amphitheaters 6,627,461            184,368               -                           -                           -                           -                           184,368               6,811,829            247
Vulture Mountain Study -                           100,000               -                           -                           -                           -                           100,000               100,000               249

TOTAL FUND 445 31,239,093$        6,722,910$          1,000,000$         395,833$            -$                        -$                         8,118,743$          39,357,836$        
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Cave Creek Transfer Station 
Project Location:    New River Road and Landfill Road 
County District(s):   4 
Managing Department:   Facilities Management  
Project Partner(s):   Waste Management  
Scheduled Completion Date:  December 2009    
 
Project Description 
This project will provide for a new Waste Management waste transfer station. 
 
Purpose Statement 
The purpose of this project is to provide Maricopa County citizens in the New River area a waste 
transfer station.  
 
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Intergovernmental Cap Proj (422) -$                592,925$       767,075$         -$                     -$                  -$               -$               767,075$         1,360,000$      
Project Total -$                592,925$       767,075$        -$                    -$                 -$               -$               767,075$        1,360,000$     

 
 
Operating Cost Summary 
Not Available 
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Central Court Building Remodel  
Project Location:    Downtown Phoenix Court Complex 
County District(s):   5 
Managing Department:   Facilities Management 
Project Partner(s):   None 
Scheduled Completion Date:  July 2009      
 
Project Description: 
The project consists of the renovation of the Central Court Building for Superior Court Regional Court 
Center (RCC).  The project includes the renovation of the 2nd floor of the Central Court Building and the 
addition of three new RCC Courts and one new Visiting Judge Court in the basement.  
 
Purpose Statement 
The purpose of the Central Court Building (CCB) project is to ensure timely, fair, and impartial justice in 
case processing by remodeling the lower level of the CCB and constructing new RCC / EDC courts.  In 
addition, the second floor of the CCB has been abated and renovated to accommodate court 
administration functions that were in the CCB lower level. 
 
Strategic Goals Addressed 
By June 2012, the Superior Court will provide timely, fair, and impartial justice in case processing by 
resolving 95% of all Felony Cases in compliance with established trial court standards.   
 
Strategic Plan Programs Supported 

• Criminal Justice 
 
Strategic Plan Activities Supported 

• General Felony Adjudication 
 
Result Measures 

Measure

FY 2008-09     
Year-To-Date 

Actual
FY 2008-09  Year-

End Projected

FY 2009-10 Projected 
with Capital 

Improvement
Percent of General Felony Cases 
resolved 91% 91% 95%
Percent of General Felony Cases 
resolved within 180 days 76% 76% 80%  
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Financing Series 2007 (440) 2,599,430$  6,094,570$    900,000$         -$                     -$                  -$               -$               900,000$         9,594,000$      
Project Total 2,599,430$  6,094,570$    900,000$        -$                    -$                 -$               -$               900,000$        9,594,000$     

 
Operating Cost Summary 
Project will have no impact on Operating Cost 
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Criminal Court Tower 
Project Location:    1st Avenue and Madison Street - Phoenix 
County District(s):   5 
Managing Department:   Facilities Management 
Project Partner(s):   None 
Scheduled Completion Date:  February 2012     
 
Project Description 
The Criminal Court Tower project involves the construction of a state-of–the-art 32 (22 fully 
constructed, 10 shelled out) courtroom facility, approximately 682,792 square feet, to be constructed on 
the site of the current Madison Street Parking Garage.  In addition to courtrooms, the facility will include 
a Jury Assembly area, a sally-port for prisoner transport, secured judicial parking, a food service area 
on the 1st floor and related space for Court support, and the County’s Restorative Justice Program.   
 
Purpose Statement 
The new Criminal Court Tower will serve as the anchor facility for the full service downtown court 
complex.  As a key component of that design, it is instrumental in providing improved accessibility, 
more efficient and effective court services to the public while addressing Maricopa County’s rapidly 
growing population. 
 
Strategic Goals Addressed 
By June 2012, the Superior Court will provide timely, fair, and impartial justice in case processing by 
resolving 95% of all Felony Cases in compliance with established trial court standards.   
 
Strategic Plan Programs Supported 
• Criminal Justice 
 
Strategic Plan Activities Supported 
• General Felony Adjudication 
 
Result Measures 

Measure

FY 2008-09     
Year-To-Date 

Actual
FY 2008-09  Year-

End Projected

FY 2009-10 Projected 
with Capital 

Improvement
Percent of General Felony Cases 
resolved 91% 91% 95%
Percent of General Felony Cases 
resolved within 180 days 76% 76% 80%  
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Financing Series 2008 (441) 7,612,546$  44,220,916$  113,088,797$  122,295,002$  52,341,739$  -$               -$               287,725,538$  339,559,000$  
General Fund Cty Improv (445) 799,953       -                    -                       -                       -                    -                 -                 -                       799,953           

Project Total 8,412,499$  44,220,916$  113,088,797$ 122,295,002$ 52,341,739$ -$               -$               287,725,538$  340,358,953$ 
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Operating Cost Summary 
Year 1 Year 2 Year 3 Year 4 Year 5

FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Services -$                   -$               -$               -$                -$                -$                
Supplies & Services -                     -                 -                 -                  -                  -                  
Capital Outlay -                     -                 -                 -                  -                  -                  

Total -$                   -$               -$               -$                -$                -$                

Personal Services -$                   -$               -$               705,175$     729,856$     755,401$     
Supplies & Services -                     -                 -                 3,797,243    4,879,340    5,051,285    
Capital Outlay -                     -                 -                 -                  -                  -                  

Total -$                   -$               -$               4,502,418$  5,609,196$  5,806,686$  

Personal Services -$                   -$               -$               705,175$     729,856$     755,401$     
Supplies & Services -                     -                 -                 3,797,243    4,879,340    5,051,285    
Capital Outlay -                     -                 -                 -                  -                  -                  

Total -$                   -$               -$               4,502,418$  5,609,196$  5,806,686$  

Net Operating Cost Increase (post less current)

Current Managing Dept Operating Costs

Post-Construction Managing Dept Operating Costs
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Lower Buckeye Central Plant – Chilled Water 
Project Location:    Lower Buckeye Jail, Durango 
County District(s):   5 
Managing Department:   Facilities Management 
Project Partner(s):   None 
Scheduled Completion Date:  September 2009    
 
Project Description 
This project includes the design and construction of additional chilled water piping and new chillers for 
the Lower Buckeye Central Plant.  The additional piping and chillers will supply chilled water to facilities 
on the north side of the Roosevelt Irrigation Canal at the Durango Facility.  This is an ongoing fiscal 
year project with a final goal of providing chilled water from the Lower Buckeye Central Plant to all 
facilities at the Durango Campus. 
 
Purpose Statement 
The purpose of this project is to provide chilled water to all facilities within the Durango Campus.  This 
will serve as an upgrade in cooling the facilities and a more energy efficient cooling system. 
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

General Fund Cty Improv (445) 331,564$     1,307,638$    1,177,321$      -$                     -$                  -$               -$               1,177,321$      2,816,523$      
Project Total 331,564$     1,307,638$    1,177,321$     -$                    -$                 -$               -$               1,177,321$     2,816,523$     

 
Operating Cost Summary 
Project will have no impact on Operating Cost 
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Maricopa Regional Trail System 
Project Location:    Various 
County District(s):   All 
Managing Department:   Parks & Recreation 
Project Partner(s):   Maricopa Trail & Park Foundation 
Scheduled Completion Date:   August 31, 2013  
 
Project Description 
The Maricopa Trail program will design and build a regional trail operation to connect the Maricopa 
County Parks with a shared use, non-motorized linear park experience.  It will link and assist 
communities to become more livable and create open space corridors to protect natural and cultural 
resources.  It will provide an enhanced health, informed educational and increased recreational 
opportunity and park amenity.  
 
The regional trail system was conceived by the Board of Supervisors as an opportunity for valley-wide 
community members to access the trail from their neighborhoods.  It is dedicated to the community-at-
large at no cost to the public.  Some people may not be able to afford to go the regional parks all the 
time, so they will enjoy the trail nearby.  Many people move to the Valley to enjoy the desert 
environment, so this trail system sets aside open space of regional significance.  
 
The Maricopa County Regional Trail System plan was adopted by the Board of Supervisors on August 
16, 2004.  With funding provided in fiscal years 2005 and 2006, a purchase was made for State trust 
land to build Segment 10 and engineering surveys were begun; in addition, approximately 8.8 miles of 
regional trail were added to link Spur Cross Ranch Conservation Area via Segment 17 and Cave Creek 
Regional Park via Segment 19 in fiscal year 2007.  In fiscal year 2008, another 8 miles of trail were built 
for Segments 16 and 18 in the area east of the Anthem community along Rodger Creek to connect to 
Cave Creek Regional Park that will include the planned construction of a Trailhead at the New River 
Road crossing of the Trail; and linking the Cave Creek Regional Park north to the Spur Cross Ranch 
Conservation Area. In fiscal year 2009 the County will continue to build 9 miles of trail connecting 
Segment 14/Lake Pleasant Regional Park to Segment 15/Anthem at Interstate17. 
 
Purpose Statement 
The purpose of the Maricopa Trail project is to provide an accessible outdoor recreational experience 
for the people who live and work locally, so they may travel along the trail as a pathway to the Parks. In 
addition it will provide open space corridors to protect natural and cultural resources from development. 
 
Strategic Goals Addressed 
By July 31, 2009, continue to expand the buffer zones around the existing parks and acquire land and 
trail segments identified through the Bureau of Land Management Recreation & Public Purposes lease 
applications and the Maricopa Regional Trail Program at McDowell Regional Park, Cave Creek 
Regional Park, White Tank Mountain Regional Park and Lake Pleasant Regional Park. 
 
Strategic Plan Programs Supported 

• Park Education and Recreation Program  
• Support Program 
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Strategic Plan Activities Supported 
• Recreation Activity 
• Maintenance & Development Activity 

 
Result Measures 

RESULT MEASURE

FY 2007-08     
Year-To-Date 

Actual

FY 2007-08  
Year-End 
Projected

RESULT: Percent of trail users satisfied with condition of 
trails 91.4% 91.4%  
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

General Fund Cty Improv (445) 804,141$     314,634$     2,485,392$  1,000,000$  395,833$      -$               -$               3,881,225$  5,000,000$  
Intergovernmental Cap Proj (422) 836,104       160,833       -                  -                  -                    -                 -                 160,833       1,157,770$  

Project Total 1,640,245$  475,467$    2,485,392$ 1,000,000$ 395,833$     -$               -$               4,042,058$ 6,157,770$ 

 
Operating Cost Summary 

Year 1 Year 2 Year 3 Year 4 Year 5
FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13

Personal Services 201,531$        251,735$   264,322$   277,538$   291,415$   305,985$   
Supplies & Services 13,900            7,305         7,451         7,600         7,752         7,907         
Capital Outlay -                     -                 -                 -                 -                 -                 

Total 215,431$        259,040$   271,773$   285,138$   299,167$   313,893$   

Personal Services 201,531$        251,735$   305,022$   320,273$   376,986$   395,836$   
Supplies & Services 13,900            7,305         7,824         7,980         8,140         8,303         
Capital Outlay -                     -                 -                 -                 -                 -                 

Total 215,431$        259,040$   312,845$   328,253$   385,126$   404,138$   

Personal Services -$                   -$               40,700$     42,735$     85,572$     89,850$     
Supplies & Services -                     -                 373            380            388            395            
Capital Outlay -                     -                 -                 -                 -                 -                 

Total -$                   -$               41,073$     43,115$     85,959$     90,246$     

Net Operating Cost Increase (post less current)

Current Managing Dept Operating Costs

Post-Construction Managing Dept Operating Costs
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Park System Master Plan 
Project Location:    All Maricopa County Parks 
County District(s):   All 
Managing Department:   Parks & Recreation 
Project Partner(s):   None  
Scheduled Completion Date:   November 30, 2009    
 
Project Description 
In 1965, the Maricopa County Board of Supervisors approved the Maricopa County Regional Park 
System Plan.  This plan laid the foundation for a dynamic county park system.  Since then Maricopa 
County has grown tremendously in population, transportation, and economics to name a few factors.  
Park design, planning, and philosophy have also changed along with time and because of this the 
MCPRD System Plan is outdated and portions are no longer applicable to the overall park system.  For 
example, Thunderbird Semi-Regional Park was part of the system in 1965 but has been transferred to 
another agency.  In addition, over the past 43 years, many of MCPRD Parks have expanded their 
boundaries, such as Lake Pleasant Regional Park and White Tank Mountain Regional Park.  MCPRD 
has acquired new parks and a conservation area in the past decade, for example, San Tan Mountain 
Regional Park, Adobe Dam Regional Park, and Spur Cross Ranch Conservation Area.  A new and 
updated master plan is needed to guide future policies, procedures, standards and potential recreation 
opportunities for all these changes.  The master plan would further identify a long-term and flexible 
approach to providing recreational opportunities in the parks development, while appropriately 
managing park resources.  The master planning estimated cost is $485,200, including some in-house 
project management costs. 
 
Purpose Statement 
The purpose of the Park System Master Plan project is to create a comprehensive, strategic, system 
plan that will set forth the appropriate park system structure and policies through thorough analysis of 
our existing and future resources as well as public demand and needs which will guide County 
leadership in meeting the needs of the regional park visitors so the percent of visitors satisfied with 
parks and facilities will increase. 
 
Strategic Goals Addressed 
By August 28, 2008, identify the capital improvement funding to meet the priority improvements 
identified in the Parks System Master Plan recommendations (County Goal SP5.3) 
 
Strategic Plan Programs Supported 
• Support Program 
 
Strategic Plan Activities Supported 
• Maintenance & Development Activity 
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Result Measures 

RESULT MEASURE

FY 2008-09     
Year-To-Date 

Actual

FY 2008-09  
Year-End 
Projected

Projected with 
Capital 

Improvement
RESULT: Percent of park visitors rating park facilities as 
good to excellent 86.7% 86.7% 88.0%  
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

General Fund Cty Improv (445) 314,116$   47,656$     43,428$     -$               -$               -$               -$               43,428$       405,200$     
Project Total 314,116$   47,656$    43,428$    -$              -$              -$               -$               43,428$      405,200$     

 
Operating Cost Summary 
There is no operational cost increase associated with the process of master planning the park system.  
Impact to operations would be assessed based on the implementation of specifics in the plan. 
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Saguaro Lake Aid Station 
Project Location:    Saguaro Lake 
County District(s):   2 
Managing Department:   Facilities Management 
Project Partner(s):   None 
Scheduled Completion Date:  June 2010    
 
Project Description 
This project includes the design and construction of a new Maricopa County Sheriff’s Office aid station 
for the Saguaro Lake.  
 
Purpose Statement 
The purpose of this project is to replace the current old aid station which is beyond its useful life span.  
The facility provides the Sheriff’s Office with office space, a holding room, and an aid station for the 
Saguaro Lake patrol unit. 
 
Strategic Plan Programs Supported 
• Enforcement 
 
Strategic Plan Activities Supported 
• Patrol 
 
Result Measures 

Measure

FY 2008-09     
Year-To-Date 

Actual
FY 2008-09  Year-

End Projected

FY 2009-10 Projected 
with Capital 

Improvement
Percent of Priority 1 Calls 
Responded to in 5 mins or less 41.0% 41.0% 41.0%  
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

General Fund Cty Improv (445) -$                650,000$       100,000$         -$                     -$                  -$               -$               100,000$         750,000$         
Project Total -$                650,000$       100,000$        -$                    -$                 -$               -$               100,000$        750,000$        
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Operating Cost Summary 
Year 1 Year 2 Year 3 Year 4 Year 5

FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Services -$                   -$               -$               -$               -$               -$               
Supplies & Services -                     -                 -                 -                 -                 -                 
Capital Outlay -                     -                 -                 -                 -                 -                 

Total -$                   -$               -$               -$               -$               -$               

Personal Services -$                   -$               -$               -$               -$               -$               
Supplies & Services 12,105            12,468       12,842       13,227       13,624       14,033       
Capital Outlay -                     -                 -                 -                 -                 -                 

Total 12,105$          12,468$     12,842$     13,227$     13,624$     14,033$     

Personal Services -$                   -$               -$               -$               -$               -$               
Supplies & Services 12,105            12,468       12,842       13,227       13,624       14,033       
Capital Outlay -                     -                 -                 -                 -                 -                 

Total 12,105$          12,468$     12,842$     13,227$     13,624$     14,033$     

Net Operating Cost Increase (post less current)

Current Managing Dept Operating Costs

Post-Construction Managing Dept Operating Costs
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Security Building  
Project Location:    234 N. Central Ave - Phoenix 
County District(s):   5  
Managing Department:   Facilities Management 
Project Partner(s):   None 
Scheduled Completion Date:  June 2010  
 
Project Description 
This project includes the replacement of the freight elevator, which is currently unusable, and funds the 
partial build out of first floor space. 
 
Purpose Statement 
The purpose of this project is to provide a safe and usable fright elevator, and providing usable floor 
space for future tenants.  
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

General Fund Cty Improv (445) 20,283,768$  558,115$       2,632,401$      -$                     -$                  -$               -$               2,632,401$      23,474,284$    
Project Total 20,283,768$  558,115$       2,632,401$     -$                    -$                 -$               -$               2,632,401$     23,474,284$    

 
Operating Cost Summary 

Year 1 Year 2 Year 3 Year 4 Year 5
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Services -$                   -$               -$               -$               -$               -$               
Supplies & Services -                     -                 -                 -                 -                 -                 
Capital Outlay -                     -                 -                 -                 -                 -                 

Total -$                   -$               -$               -$               -$               -$               

Personal Services -$                   35,460$     36,524$     37,620$     38,748$     39,911$     
Supplies & Services -                     67,050       69,062       71,133       73,267       75,465       
Capital Outlay -                     -                 -                 -                 -                 -                 

Total -$                   102,510$   105,585$   108,753$   112,015$   115,376$   

Personal Services -$                   35,460$     36,524$     37,620$     38,748$     39,911$     
Supplies & Services -                     67,050       69,062       71,133       73,267       75,465       
Capital Outlay -                     -                 -                 -                 -                 -                 

Total -$                   102,510$   105,585$   108,753$   112,015$   115,376$   

Net Operating Cost Increase (post less current)

Current Managing Dept Operating Costs

Post-Construction Managing Dept Operating Costs
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Visitor Center and Amphitheater Project  
Project Location: Estrella, Usery, Cave Creek and Lake Pleasant 

Regional Parks 
County District(s):   Districts 2, 4 and 5 
Managing Department:   Parks & Recreation  
Project Partner(s):   None  
Scheduled Completion  Date:  November 30, 2009     
 
Project Description 
The Visitor Centers and Amphitheaters Project will fund the construction of a new Visitor Center and 
corresponding Amphitheaters at Cave Creek and Usery Mountain Regional Parks.  Estrella Mountain 
Regional Park, which already has an Amphitheater, will receive a Visitor Center building and Lake 
Pleasant Regional Park, which has a Visitor Center at the Overlook will receive an Amphitheater 
conducive to park programming. Currently all education programming regarding the natural resources 
of the Sonoran desert is done in open desert locations while hiking or sitting under a ramada.  
Consequently, very little programming can occur during adverse weather conditions (heat or rain).  
Also, there are no facilities for audio-visual education, interpretive displays, and very limited provisions 
for flora and fauna displays.  The construction of these visitor centers and amphitheaters will provide 
high quality facilities for enhanced education and interpretation.  In addition, these venues will serve the 
community for their recreational needs, such as meetings, scout groups and even weddings or other 
celebrations. 
 
The total project cost is estimated to be $7,354,104.  Current budget allocation for this project is 
$7,354,104, with some of the funding coming directly from Lake Pleasant Regional Park revenues. 
 
Purpose Statement 
The purpose of the Visitor Center and Amphitheaters project is to meet the needs of the regional park 
users of Maricopa County so that they will increase their satisfaction with the facilities at County parks.  
The mission of the County regional park system is to provide recreational and educational opportunities 
while protecting park resources for residents and visitors so they can enjoy a safe and meaningful 
outdoor experience. 
 
Strategic Goals Addressed 
By August 28, 2008, identify the capital improvement funding to meet the priority improvements 
identified in the Parks System Master Plan recommendations (County Goal SP5.3) 
 
Strategic Plan Programs Supported 
• Support Program 
 
Strategic Plan Activities Supported 
• Maintenance & Development Activity 
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Result Measures 

RESULT MEASURE

FY 2008-09     
Year-To-Date 

Actual

FY 20087-09  
Year-End 
Projected

Projected with 
Capital 

Improvement
RESULT: Percent of park visitors rating park facilities as 
good to excellent 86.7% 86.7% 90.0%  
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

General Fund Cty Improv (445) 3,217,943$   3,409,518$    184,368$     -$                   -$               -$                -$               184,368$     6,811,829$    
Intergovernmental Cap Proj (422) 452,275        -                    90,000         -                     -                 -                  -                 90,000         542,275         

Project Total 3,670,218$   3,409,518$    274,368$    -$                  -$              -$                -$               274,368$    7,354,104$    
 
Operating Cost Summary 

Year 1 Year 2 Year 3 Year 4 Year 5
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Services 807,784$        848,173$      873,618$   899,827$     926,822$     954,626$     
Supplies & Services 300,907          -                   -                 -                  -                  -                  
Capital Outlay -                     -                   -                 -                  -                  -                  

Total 1,108,691$     848,173$      873,618$   899,827$     926,822$     954,626$     

Personal Services 807,784$        901,381$      926,826$   953,035$     980,030$     1,007,834$  
Supplies & Services 300,907          47,100          47,100       47,100         47,100         47,100         
Capital Outlay -                     -                   -                 -                  -                  -                  

Total 1,108,691$     948,481$      973,926$   1,000,135$  1,027,130$  1,054,934$  

Personal Services -$                   53,208$        53,208$     53,208$       53,208$       53,208$       
Supplies & Services -                     47,100          47,100       47,100         47,100         47,100         
Capital Outlay -                     -                   -                 -                  -                  -                  

Total -$                   100,308$      100,308$   100,308$     100,308$     100,308$     

Net Operating Cost Increase (post less current)

Current Managing Dept Operating Costs

Post-Construction Managing Dept Operating Costs
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Vulture Mountain Study  
Project Location:     Wickenburg 
County District(s):    4 
Managing Department:    Parks & Recreation  
Project Partner(s):    Bureau of Land Management (BLM)  
Scheduled Completion Date:    June 30, 2010     
 
Project Description 
In order to assess the potential for patenting the BLM property in the Vulture Mountain area near 
Wickenburg, the BLM is required to undergo several assessments.  The BLM has indicated that it may 
take more than two years for their staff to prepare these studies.  The purpose of this request is to 
provide funding to allow BLM to expedite these studies through private contractors. 
 
The land itself will likely remain with BLM and be managed in a cooperative management agreement 
similar to that of most of San Tan Mountain Regional Park, pending Recreational Management & Public 
Purposes (RM&PP) acquisition. The park will ultimately include, at a minimum, park infrastructure, trails 
and trailheads but will probably include some of the facilities found at other Regional Mountain Parks.  
Initial study costs are estimated at $100,000.  Future capital costs will be determined through park 
master planning, but initial infrastructure is estimated at $1,500,000. 
 
Purpose Statement 
The purpose of the Vulture Mountain Study project is to assess the feasibility of managing Vulture Peak 
as a County park for both residents and visitors so they will have natural open space preserved into the 
future. The area is currently being managed under the BLM’s multiple use philosophy which allows, 
mining, cattle grazing, off-highway vehicle use and a wide variety of other recreational uses in a 
relatively unsupervised manner.  As the County continues to grow in and around the Wickenburg area, 
this type of use will become increasingly incompatible. Protecting the area as a County park will allow 
for greater management of the site resulting in more controlled use of the area and greater visitor and 
resident satisfaction.  Parks and BLM have been working with the town of Wickenburg to assure quality 
of life and economic benefits provided by the area will be enhanced through park development and 
management, while preserving the unique western flavor of the community. 
 
Strategic Goals Addressed 
By July 31, 2009, we will continue to expand the buffer zones around existing parks and acquire lands 
and trail segments identified through the Bureau of Land Management Recreation & Public Purposes 
lease applications and the Maricopa Regional Trail Plan, at McDowell Mountain Regional Park, Cave 
Creek Regional Park, White Tank Mountain Regional Park and Lake Pleasant. (County goal SP4.2) 
 
 
Strategic Plan Programs Supported 
• Support Program 
 
Strategic Plan Activities Supported 
• Maintenance & Development Activity 
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Result Measures 

RESULT MEASURE

FY 2008-09     
Year-To-Date 

Actual

FY 2008-09  
Year-End 
Projected

Projected with 
Capital 

Improvement
RESULT: Percent of park visitors rating park facilities as 
good to excellent 86.7% 86.7% 86.7%  
 
Funding/Cost Summary 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

General Fund Cty Improv (445) -$               -$               100,000$   -$               -$               -$               -$               100,000$     100,000$     
Project Total -$               -$              100,000$  -$              -$              -$               -$               100,000$    100,000$     

 
Operating Cost Summary 
There are no operational costs associated with Vulture Mountain acquisition at this time. 
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Transportation Capital Projects Fund 
Summary 
 
The Maricopa County Public Works Department employs an objective planning procedure for 
evaluating and ranking potential projects for inclusion in its five-year Transportation Improvement 
Program (TIP). This procedure includes using equally weighted, objective criteria to score and rank 
potential projects. The ranking criteria used by the Public Works Department for future roadway 
improvements include: 

• Safety (crash history), pavement conditions, and current sufficiency levels of roadways 
• Land use, regional travel usage, and environmental factors 
• Current and future traffic volumes compared to the physical capacity of the roadway 
• A benefit/cost analysis that measures reductions in delay due to improvements 
• Joint sponsorship of the project and the actual commitment of funds by partnering 

agencies 
• Bonus points for intelligent transportation systems, alternative modes and environmental 

enhancements 
 
Separate ranking systems exist for evaluating potential bridges, channel upgrades, bicycle, pedestrian, 
and other multi-modal improvements. 
 
The Maricopa County Board of Supervisors (BOS) annually approves the TIP. This annual approval 
authorizes expenditures by Public Works for making transportation improvements to roadways and 
bridges, acquiring rights-of-way, developing Intelligent Transportation Systems (ITS) and conducting 
future studies of county roadways. 
 
Public Works staff, representatives from cities and towns, and the public recommend projects for 
inclusion in the TIP. Public Works then internally prepares its recommendations for future roadway 
improvements. Funding from all available sources is then matched against the proposed projects. 
Public Works typically considers the highest rated projects first and subsequently recommends 
improvements based on the rankings, potential financial partners, and available budget. 
 
The recommended projects are then submitted to the Transportation Advisory Board for their review 
and input. The BOS makes the final decision regarding projects to be included in the TIP. 
 
Public Works funds the TIP through several resources. The primary source is the Highway User 
Revenue Fund (HURF). The County must spend these funds only on transportation-related items. In 
addition, the County occasionally receives funds from several federal agencies, such as the Federal 
Highway Administration (FHWA), the Maricopa Association of Governments (MAG), and the Federal 
Emergency Management Administration (FEMA). Other funding sources arise through partnerships 
with local jurisdictions, federal, state agencies, or private corporations. 
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Project Detail 
A total of 12 capital project bins are identified and recommended to the Board of Supervisors from 
Public Works. The recommended projects are as follows: 
 

234 TRANSPORTATION CAPITAL 
PROJECTS PRIOR YEARS

FY 2008-09 
PROJECTED  FY 2009-10 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 5-YEAR TOTAL Page

Bridge Preservation 14,777,594$        5,112,984$         2,513,000$         2,880,000$       5,030,000$        530,000$            530,000$            11,483,000$            254
County Arterials 94,633,971          17,158,993         8,280,000           5,265,000         7,665,000          2,590,000           14,565,000         38,365,000              257
Dust Mitigation 26,294,083          8,012,328           6,050,000           4,570,000         3,530,000          3,530,000           3,530,000           21,210,000              260
Intelligent Transportation Systems 6,918,139            886,762              1,470,000           2,353,000         1,030,000          1,030,000           1,030,000           6,913,000                263
MAG ALCP Projects 28,770,625          15,700,724         35,030,000         21,654,000       32,754,000        27,463,000         20,292,000         137,193,000            266
Partnerships 28,513,149          10,574,367         1,530,000           2,731,000         1,080,000          675,000              675,000              6,691,000                269
Pavement Preservation 13,606,040          1,948,618           5,270,000           1,125,000         1,125,000          1,170,000           530,000              9,220,000                271
Planning 9,509,467            1,672,819           1,630,000           1,630,000         1,630,000          1,630,000           1,630,000           8,150,000                274
Right-of-way 27,579,527          1,265,538           585,000              580,000            580,000             580,000              580,000              2,905,000                277
Safety Projects 295                      707,606              530,000              310,000            310,000             310,000              310,000              1,770,000                279
Traffic Improvements 27,372,091          10,247,263         6,879,500           6,030,000         6,030,000          6,030,000           6,030,000           30,999,500              281
Transportation Administration 25,160,127          581,866              15,960,537         7,985,998         10,981,998        9,066,998           10,046,998         54,042,529              285

TOTAL FUND 303,135,109$      73,869,868$       85,728,037$      57,113,998$    71,745,998$     54,604,998$      59,748,998$       328,942,029$          

 

 
Managing for Results 
Purpose Statements 
The purpose of the Build Roads and Structures Program is to provide transportation infrastructure 
project delivery services to the Maricopa County traveling public so they can receive infrastructure 
improvements on time and within budget. 
 
The purpose of the Engineer Roads and Structures Program is to provide engineering, road and 
structure design, utility coordination, right-of-way regulation, and Improvement District Administration 
services to transportation professionals so they can complete projects in compliance with applicable 
standards providing safe and efficient right-of-way infrastructure. 
 
The purpose of the Transportation Planning Program is to provide planning, programming, community 
and government relations and environmental services to departments management and the Board of 
Supervisors so they can have the information available from which to make technically sound, timely, 
and informed decisions. 
 
Strategic Goal 
By June 30, 2014, Maricopa County Public Works will meet the increasing demands for public works 
services by constructing 85% of County transportation, flood structure, and facilities improvement 
projects planned to be completed on time. 
 
Strategic Plan Programs Supported 

• Build Roads and Structures 
• Engineer Roads and Structures 
• Transportation System Development 

 
Strategic Plan Activities Supported 

• Article 5 Procurement 
• Land Surveying Techniques 
• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
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• Transportation Improvement Program Management 
• Transportation Project Management 
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Bridge Preservation   
Managing Department:  Public Works  
Project Partner(s): T254 Queen Creek, Maricopa County Flood Control 

District 
T300 Maricopa County Flood Control District 
T308 City of Phoenix 

 
Scheduled Completion Dates       

Improvement District Scheduled Completion 
Old US 80 Bridge @ Gila River 5 4th Qtr FY 12 

 
Purpose Statement 
The purpose of the Bridge Preservation project is to inspect and repair bridges and box culverts so that 
commuters experience less travel delay and have a safe commute. 
 
Project Description: 
T188 – Old US 80 Bridge @ Gila River  
Old US 80 Bridge @ Gila River This historic bridge was constructed in 1929 and is in need of major 
repairs, which will require closing the bridge and constructing a temporary by-pass road.  Federal funds 
will be requested to pay for a portion of the repairs.  The initial assessment made to identify the extent 
of the repairs needed indicated costs in excess of the available budget and a value engineering study is 
in progress to reduce repair costs.  Estimated cost is $8,000,000 with $125,000 budgeted to complete 
the value engineering analysis in FY 2010. 
 
In addition to the above projects funding has been budgeted to begin scoping studies (preliminary 
design and cost estimate) to determine the type and cost of improvements need for: 
 
T254 – Riggs Road at Sonoqui Wash 
This scoping study will examine the feasibility and benefits of constructing a five-lane bridge (68’ wide) 
over Sonoqui Wash in District 1.  The Town of Queen Creek is securing the right-of-way for the project.  
The Maricopa County Flood Control District is in the process of channelizing Sonoqui Wash.  No date 
for construction has been set and construction is contingent on the results of each scoping effort and 
available funds. Estimated cost finish the scoping effort is $170,000. 
 
T300 – Happy Valley Grade Control Structure (GCS) at the Agua Fria River 
The purpose of this study is to determine the cost to install a grade control structure under the Happy 
Valley road bridge so that the bridge is protected from flood waters eroding the bridge supports and 
causing damage to the bridge. The Maricopa County Flood Control District MCDOT is the lead agency 
for the study and the County has agreed to contribute a total of $150,000 toward the cost of the study 
plus staff participation.  A total of $10,000 is budgeted for staff involvement in the study during FY 2010. 
 
T304 – Miller Rd Bridge at the Buckeye Irrigation District Canal 
The purpose of the study is to determine the cost to repair the canal lining under the bride which has 
washed away and water is undermining the road jeopardizing pavement stability.  This was discovered 
during routing inspection of the structure which takes place every two years.  Once the cost and extent 
of repairs is determined, funds will be allocated for the repair so the traveling public will have a safe 
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bridge across the canal.  Total cost of the study is $150,000 with $10,000 budgeted in FY 2010 for 
study completion.  
 
T308 – 67th Ave Bridge over the Salt River 
The purpose of this scoping study is to examine the feasibility and benefits of constructing a six-lane 
bridge over the Salt River so the traveling public will have a safe and all weather crossing of the river at 
67th Ave.  Estimated cost to complete the study is $405,000.  
 
 
Strategic Goals Addressed 
Project Delivery.  By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
 
 
Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
• Transportation Construction Management 
• Materials Technology 
• Transportation Project Management 
• Transportation Improvement Program Management 
• Roadway Construction 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

 
33% 

 
85% 

 
85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 9,957,591$    4,589,317$    (660,667)$     1,730,000$    5,030,000$    530,000$       530,000$       7,159,333$    21,706,241$  
Partnership Contributions/IGA/IDA 4,820,003      523,667         1,673,667      -                    -                    -                    -                    1,673,667      7,017,337      
Federal Funds -                    -                    1,500,000      1,150,000      -                    -                    -                    2,650,000      2,650,000      

Project Total 14,777,594$  5,112,984$    2,513,000$   2,880,000$   5,030,000$   530,000$      530,000$       11,483,000$ 31,373,578$ 
Negative numbers indicate repayment of prior or future expenditures
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Operating Cost Summary 
Year 1 Year 2 Year 3 Year 4 Year 5

FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Sevices 2,140$            3,307$            3,406$            3,508$            3,613$            3,722$            
Supplies & Services 3,077              4,754              4,897              5,044              5,195              5,351              
Capital Outlay 1,004              1,551              1,598              1,646              1,695              1,746              

Total 6,221$            9,612$            9,900$            10,197$          10,503$          10,818$          

Personal Sevices 2,140$            3,307$            3,406$            3,508$            3,613$            3,722$            
Supplies & Services 3,077              4,754              4,897              5,044              5,195              5,351              
Capital Outlay 1,004              1,551              1,598              1,646              1,695              1,746              

Total 6,221$            9,612$            9,900$            10,197$          10,503$          10,818$          

Personal Sevices -$                   -$                   -$                   -$                   -$                   -$                   
Supplies & Services -                     -                     -                     -                     -                     -                     
Capital Outlay -                     -                     -                     -                     -                     -                     

Total  -$                   -$                   -$                   -$                   -$                   -$                   

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current Project Operating Costs for User Department
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County Arterials   
Managing Department:  Public Works  
Project Partner(s):  T098 – Town of Gilbert 

T083 – City of Goodyear  
T178 – Town of Queen Creek (potential) 

 
Scheduled Completion Dates       

Improvement District Scheduled Completion 
Gavilan Peak Parkway: Cloud to Joy Ranch 3 1st Q TR FY 2010 
MC 85: Cotton Lane to Estrella Pkwy 4 3rd QTR FY2011 
Ellsworth Rd from Hunt Hwy to Riggs Rd 1 1st QTR FY2012 
Williams Field Rd from Gilbert to Lindsay Rd 1 4th QTR FY 2014 

 
Purpose Statement 
The purpose of the County Arterials project is to construct transportation infrastructure projects for the 
travelling public so they will have a safe and economical journey. The benefit to the public is that once 
constructed motorists will have a roadway that is safer and more economical to travel. 
 
Project Description: 
T243 – Gavilan Peak: Cloud to Joy Ranch 
This project initially was planned to construct a two lane roadway connecting the existing Gavilan 
Parkway with Cloud Road, which will provide an alternate route to Anthem from Carefree Highway.  A 
major change was approved by the Board to expand the roadway to four lanes due to the expected 
traffic volume.  Total length of the project is approximately two miles.  Estimated FY 2010 cost is 
$860,000 to complete construction on this $12,800,000 project. 
 
T083 – MC 85: Cotton Lane to Estrella Pkwy 
The purpose of this MC 85: Cotton Lane to Estrella Pkwy project is to widen MC 85 from a two-lane 
arterial roadway to six lanes with a continuous left-turn lane and bike lanes.  Total length of the project 
is two miles.  Due to construction on Interstate 10 the City of Goodyear requested that the project be 
delayed until I-10 construction is complete.  Utilities are being moved and the Union Pacific Railroad 
has designed the Sarival railroad crossing expansion and that portion of the project will be completed.  
Estimated construction cost for this portion of the project is $4,650,000 which will be completed in FY 
2011.   
  
T178 –  Ellsworth Rd from Hunt Hwy to Riggs Rd 
This project will widen Ellsworth Rd from Hunt Hwy to Riggs Rd from two lanes to six lanes with center 
median increasing the capacity and safety of the roadway.  Total length of the project is approximately 
1.7 miles. The Town of Queen Creek will be the lead agency with the County providing technical staff 
support for environmental clearance, right-of-way acquisition Estimated cost of the project is $18 
million.  The County will finish the design and then make three payments totaling $7,750,000 to the 
Town of Queen Creek as our share of the construction.   The FY 2010 payment is $3,750,000. 
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T098 – Williams Field Rd from Gilbert to Lindsay Rd 
This project will reconstruct and widen Williams Field Rd from Gilbert to Lindsay Rd to provide either six 
travel lanes with raised center median or four travel lanes with raised center median and a frontage 
road in each direction. Additional improvements include curb, gutter, sidewalk, a storm drain system, 
widening of the Eastern Canal Bridge and a traffic signal at the Lindsay Road intersection. Estimated 
cost of the project is $11.5 million with $5,000 allocated in FY 2010 to complete the design once 
agreement with the Town of Gilbert is reached on the approach.  Construction is tentatively planned for 
FY 2014 provided an agreement is reached on the alternative to be constructed and the amount each 
agency will contribute to the project cost. 
 
In addition to the above projects funding has been budgeted to begin scoping effort 
(preliminary design and cost estimate) to determine the type and cost of improvements need 
for: 
 
T177 - 7th St: Carefree Highway to Desert Hills; 

T251 - Riggs Rd: Ellsworth Rd to Meridian Rd.  
No date for construction has been set and construction is contingent on the results of the scoping effort 
and available funds. Estimated cost is $795,000 to complete these scoping studies with $160,000 
allocated for FY 2010. 

 
Design plans are being prepared for:  
 
T112 - MC 85 from 107th Ave to 91st Ave 

T113 – MC 85 from 91st Ave to 75th Ave 
This project will widen MC 85 from 107th Ave to 75th Ave from the current four lanes to six lanes with 
turning lanes.  Initially studied as two separate projects they have been combined.  The project will 
focus on improving the intersections at 107th, 91st and 83rd Ave first then widen the roadway to six 
lanes as funding is available.  Total length of the project is four miles. Estimated cost of the project is 
$67 million with $520,000 allocated in FY 2010 to complete design.  Construction will be in phases as 
funding is available. 
 
 
Strategic Goals Addressed 
Project Delivery:  By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
 
 
Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
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• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program projects 
delivered on time  33% 85% 85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 92,161,468$   15,058,993$   8,280,000$    5,265,000$    7,665,000$    2,590,000$    9,765,000$     33,565,000$    140,785,461$  
Partnership Contributions/IGA/IDA 2,472,503       2,100,000       -                     -                     -                     -                     4,800,000       4,800,000        9,372,503        

Project Total 94,633,971$   17,158,993$   8,280,000$   5,265,000$   7,665,000$   2,590,000$   14,565,000$   38,365,000$   150,157,964$  
 
Operating Cost Summary 

Year 1 Year 2 Year 3 Year 4 Year 5
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Sevices 1,258,445$     1,296,199$     1,357,790$     1,398,524$     1,450,115$     1,493,618$     
Supplies & Services 1,809,437       1,863,720       1,952,279       2,010,847       2,085,027       2,147,577       
Capital Outlay 590,303          608,012          636,903          656,010          680,210          700,616          

Total 3,658,186$     3,767,931$     3,946,972$     4,065,381$     4,215,352$     4,341,812$     

Personal Sevices 1,258,445$     1,330,993$     1,364,356$     1,414,642$     1,457,081$     1,525,604$     
Supplies & Services 1,809,437       1,909,098       1,959,325       2,031,555       2,092,502       2,190,951       
Capital Outlay 590,303          618,352          636,903          660,398          680,210          712,255          

Total 3,658,186$     3,858,443$     3,960,584$     4,106,595$     4,229,793$     4,428,809$     

Personal Sevices -$                   34,794$          6,566$            16,118$          6,966$            31,986$          
Supplies & Services -                     45,377            7,046              20,708            7,475              43,373            
Capital Outlay -                     10,340            -                     4,388              -                     11,638            

Total  -$                   90,511$          13,612$          41,213$          14,441$          86,997$          

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current Project Operating Costs for User Department
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Dust Mitigation   
Managing Department:  Public Works 
Project Partner(s):  T126 Federal funds 

T176 Federal funds 
T192 Federal funds 
T313 Community Development Block Grant (CDBG) 
funds 

Scheduled Completion Dates  
Improvement District Scheduled Completion 

Bush Highway:Usery Pass to Stewart Mountain Dam Rd 2 4th Qtr FY 2010 
Rio Verde Drive from Forest Rd to 136th ST. 2 4th Qtr FY 2010 
Forest Rd: McDowell to Rio Verde 2 4th Qtr FY 2011 
Low Volume Rd Program TBD 4th Qtr FY 2010 

 
Purpose Statement 
The purpose of this Dust Mitigation project is to reduce dust on dirt roads primarily within the PM 10 
non attainment area for travelers and citizens so that dust related health problems are reduced and to 
ensure compliance with federal mandates. The benefit to the public is that it reduces fugitive dust 
particulates improving public health and making the roads safer to travel. 
 
Project Description: 
 
T126 – Bush Highway:Usery Pass to Stewart Mountain Dam Road  
This project will widen the shoulders along Bush Highway from Usery Pass to Stewart Mountain Dam 
Road to create a bicycle path along this popular biking route and reduce fugitive dust so that cyclists 
and motorists will have a safer less dusty route to travel.  Estimated cost is $1,420,000 for construction. 
 
T192 – Rio Verde Drive from Forest Rd to 136th Street 
The purpose of this project is to add bicycle lanes and make other improvements to Rio Verde Drive 
from Forest Rd to 136th St so that cyclists and motorists will have a safer less dusty route to travel. 
Estimated cost is $1,000,000 to complete construction.    
 
T176 – Low Volume Road Program 
The Low Volume Rd Program is an ongoing annual effort to pave dirt roads and arterial shoulders in 
the County to reduce dust particulates and improve air quality so that motorists will have a safer less 
dusty route to travel.  FY 2010 budget is $3,000,000.  Additionally $20,000 is allocated to begin 
identifying the next phase of dirt roads to be paved (T303 Low Volume Roads Phase 3) and support 
Phoenix in a joint effort to pave county island dirt roads (T301) so that cyclists and motorists will have a 
safer less dusty route to travel. 
 
T249 –  Forest Rd: McDowell to Rio Verde 
This project will widen the shoulders along Forest Rd: McDowell to Rio Verde to create a bicycle path 
along this popular biking route and reduce fugitive dust so that cyclists and motorists will have a safer 
less dusty route to travel.  Estimated construction cost is $1,000,000 with $45,000 budgeted in FY 2010 
to complete the design. 
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T313 –  Gompers Circle from Weinberg Rd to Green Road 
The purpose of the Gompers Circle Paving is to pave Gompers Circle from Weinberg Rd to Green Rd 
to reduce dust particulates and improve air quality so that motorists will have a safer less dusty route to 
travel.  It is listed separately since it is partially funded by Community Development Block Grant 
(CDBG) funds.  It is expected to be paved in late FY 2009.  Total cost is estimated to be $305,000 with 
$10,000 budgeted in FY 2010 to close the project. 
 
Strategic Goals Addressed 
Project Delivery:  By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
 
Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

 
33% 

 
85% 

 
85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 21,394,149$  7,512,328$    5,042,500$    4,570,000$    3,530,000$    3,530,000$    3,530,000$    20,202,500$  49,108,977$  
Federal Funds 4,899,933      500,000         1,007,500      -                    -                    -                    -                    1,007,500      6,407,433      

Project Total 26,294,083$  8,012,328$    6,050,000$   4,570,000$   3,530,000$   3,530,000$   3,530,000$    21,210,000$ 55,516,411$ 
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Operating Cost Summary 
Year 1 Year 2 Year 3 Year 4 Year 5

FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Sevices 16,052$          16,533$          84,010$          121,611$        161,392$        203,450$        
Supplies & Services 23,080            23,772            120,793          174,856          232,054          292,527          
Capital Outlay 7,529              7,755              39,407            57,044            75,704            95,433            

Total 46,661$          48,060$          244,211$        353,511$        469,150$        591,410$        

Personal Sevices 16,052$          81,564$          118,069$        156,691$        197,524$        240,666$        
Supplies & Services 23,080            117,275          169,763          225,296          284,007          346,038          
Capital Outlay 7,529              38,259            55,383            73,499            92,653            112,890          

Total 46,661$          237,098$        343,215$        455,486$        574,184$        699,594$        

Personal Sevices -$               65,030$          34,058$          35,080$          36,132$          37,216$          
Supplies & Services -                 93,503            48,970            50,439            51,952            53,511            
Capital Outlay -                 30,504            15,976            16,455            16,949            17,457            

Total  -$               189,037$        99,004$          101,974$        105,034$        108,185$        

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current Project Operating Costs for User Department
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Intelligent Transportation Systems (ITS)   
Managing Department:  Public Works 
Project Partner(s):  MAG has allocated Federal funds 
 
Scheduled Completion Dates        

Scoping Study District Scheduled Completion 
99th Ave: Olive to Bell Rd 4 TBD 
Bell Rd: SR 303 to 75th Ave 4 TBD 
Olive Ave: Litchfield Rd to Loop 101 4 TBD 
MCDOT Traffic Management Center Upgrade 5 TBD 

 
Purpose Statement 
The purpose of this Intelligent Transportation Systems (ITS) project is to install Intelligent 
Transportation System (ITS) “Smart Instrumentation” along corridors to monitor traffic and adjust traffic 
signals to improve traffic flow. The project will involve design of vehicle detection systems (VDS), 
closed circuit TV (CCTV), changeable message sign (CMS) and communications that allow technicians 
to monitor traffic and make adjustments so that commuters experience less travel delay and have a 
faster and safer commute. 
 
Project Description: 
Funding has been budgeted to begin scoping effort (preliminary design and cost estimate) to determine 
the type and cost of improvements need for: 
 
T287 – 99th Avenue: Olive to Bell Road 
The purpose of this study is to determine the cost to improve traffic coordination along 99th Avenue, 
between Olive Avenue and Bell Road by installing a fiber optic cable and the installation of wireless 
connections to both the MCDOT traffic management system and to additional traffic signals not directly 
along the conduit route. This will provide connectivity for existing traffic signals, mid-block detection, 
and CCTV cameras, and for future ITS devices. It will connect to the MCDOT backbone and provide 
redundant communications capabilities for other agencies for traffic management applications so that 
commuters will have a faster and safer commute. The $10,000 budgeted is to complete the scoping 
study and preliminary design plans to determine the cost, right-of-way, utilities, and any other issues. 
 
T288 – Bell Road: SR 303 to 75th Avenue 
The purpose of this study is to determine the cost to design and construction of six dynamic messages 
signs along Bell Road between State Route 303 and 75th Avenue so that commuters will have a faster 
and safer commute.  In addition to the dynamic message signs, fiber and conduit will also be designed 
and installed to connect to the existing ITS infrastructure along Bell Road, just west of Loop 101, to 
75th Avenue. Funding is to complete the scoping study and 40% plans to determine the cost, right-of-
way required, utilities needed to be relocated and any other issues associated with construction of the 
project.  Federal funding is allocated in FY 2011 for this project.  Estimated cost to complete the 
scoping effort is $220,000. 
 
T292 – Olive Avenue: Litchfield Road to Loop 101 
The purpose of this study is to determine the cost, right-of-way required, utilities needed to be relocated 
and any other issues associated with installing fiber optic cable and wireless connections along Olive 
Avenue between Litchfield Road and State Route 101 as well as for other traffic signals not directly 
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along the conduit route so that commuters will have a faster and safer commute.  The initial estimate 
cost is $1,200,000. 
 
T289 – Public Works Traffic Management Center Upgrade 
The purpose of this project is to design both equipment and software upgrades to the Traffic 
Management Center which manages traffic on the County system by monitoring traffic conditions and 
making real time adjustments so that commuters will have a faster and safer commute.  A total of 
$10,000 has been budget to complete the design.  Estimated total cost of the upgrade is $1,100,000. 
 
Estimated cost is $480,000 to complete the scoping studies.  No date for construction has been set and 
construction is contingent on the results of the scoping effort and available funds. The Maricopa 
Association of Governments (MAG) has allocated federal funding for construction of these projects 
once the scoping effort is completed.  The County will have to provide local matching funds and has 
placed $1,000,000 in reserve for the local match in the event federal funds become available to 
advance one or more of these projects. 
 
Strategic Goals Addressed 
Project Delivery: By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
 
Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

 
33% 

 
85% 

 
85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 6,623,023$    836,647$       1,470,000$    1,030,000$    1,030,000$    1,030,000$    1,030,000$    5,590,000$    13,049,670$  
Partnership Contributions/IGA/IDA 295,116         50,115           -                    -                    -                    -                    -                    -                    345,231         
Federal Funds -                    -                    -                    1,323,000      -                    -                    -                    1,323,000      1,323,000      

Project Total 6,918,139$    886,762$       1,470,000$   2,353,000$   1,030,000$   1,030,000$   1,030,000$    6,913,000$   14,717,901$ 
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Operating Cost Summary 
The operating costs will be determined once the scoping studies are completed. Annual operating costs 
are expected to be about $30,000 per corridor. 
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Maricopa Association of Governments (MAG)  
Arterial Life Cycle Program (ALCP) Projects  
Managing Department:  Public Works  

Project Partner(s):   
All – Maricopa Association of Governments  
T167 – Cities of El Mirage & Surprise 
T195 - Cities of El Mirage, Glendale & Surprise 
T199 – City of Mesa & Salt River Pima Maricopa 
Indian Community (potential funding partners) 

 
Scheduled Completion Dates       

Improvement District Scheduled Completion 
El Mirage from Bell Rd to SR 303 (Ph B) 4 4th  QTR FY 2011 
El Mirage from Bell Rd to SR 303 (Ph C) 4 4th  QTR FY 2014 
Northern Ave: Ph 1 Sarival to Dysart 4 4th  QTR FY 2017 

 
Purpose Statement 
The purpose of the Maricopa Association of Governments (MAG) Arterial Life Cycle Program (ALCP) 
Projects is to construct those transportation infrastructure projects in the County that are eligible for 
MAG funding from the Regional Transportation Plan (Prop 400) for the traveling public so they will have 
a safe and economical journey. The benefit to the public is that once constructed motorists will have a 
roadway that is safer and more economical to travel.   
 
Project Description: 
T103 & T104 – El Mirage Road: Bell Road to SR 303 
This project will connect Bell Road with State Route 303 by extending El Mirage Rd from Bell to SR 303 
in three phases so that the residents will have a safer commute and provide an alternative route to 
using heavily congested Bell Rd. Phase A made the initial connection with the construction of El Mirage 
Rd from Bell Rd to SR 303. Phase B will improve El Mirage from Bell Rd to Beardsley and Phase C will 
construct two new bridges for the final improvement. Phase A was completed in FY 09. Phase B will 
begin construction in FY 2010 at an estimated cost of $17,510,000. 
 
T195 - Northern Ave: SR 303 to Grand  
Northern Ave: State Route 303 to Grand is a 20 year multi phased project in partnership with the 
Maricopa Association of Governments, the Cities of El Mirage, Glendale, Peoria, and Surprise.  The 
project will construct a 12.5 mile long principal arterial with controlled access (parkway) extending from 
67th Ave at its intersection with Grand Ave west to State Route 303 so the traveling public has a safer 
and more efficient commute. The current estimate is $315.7 million to construct with MAG providing 
$221 million and the other partners providing $94.7 million. The initial phase from Sarival to Dysart is 
scheduled to begin in FY 2010.  Total cost for this first phase is $84 million with $17.9 million budgeted 
for FY 2010 to begin design and advanced right-of-way acquisition. The funding agreement with MAG 
is being negotiated and once in place work will begin on this massive project.   
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In addition to the above projects funding has been budgeted to finish scoping effort (preliminary design 
and cost estimate) to determine the type and cost of improvements needed so that available funds can 
be prioritized to provide the maximum benefit to the travelling: 
 
T167 – El Mirage Rd from Northern to Bell Rd 
The purpose of this study is to determine the cost to widen El Mirage Rd from Northern to Bell Rd so 
the travelling public will have a safer more efficient commute. The preliminary engineering study is 
nearing completion with $630,000 budgeted for study completion and negotiations on the MAG funding 
agreement. Total cost for the project is currently estimated to be $135,000,000 with $37,500,000 in 
reimbursements available from MAG leaving funding partners to provide the balance. Only the study 
has been funded by the partners. 
 
T199 – Dobson Road Bridge at Salt River, McKellips Road Bridge at the Salt 
River, McKellips Road and the Gilbert Road Bridge at the Salt River (combined 
study) 
No date for construction has been set and construction is contingent on the results of the scoping effort, 
partnership formation and available funds. Estimated FY 10 cost is $2,050,000 to complete the study 
and begin design of the Gilbert Road Bridge over the Salt River.  The bridge will replace the low flow 
crossing which was washed out by recent releases into the Salt River so the travelling public will have 
an all weather crossing of the river. 
 
Strategic Goals Addressed 
Project Delivery: By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
 
Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement 
Program projects delivered on time  

  
33% 

  
85% 

  
85% 
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Funding/Cost Summary 
Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Highway User Revenue Funds 24,694,897$  4,716,761$    12,402,000$  6,694,000$    5,335,720$    18,857,000$  13,520,000$  56,808,720$     86,220,378$     
Partnership Contributions/IGA/IDA 4,075,728      10,983,963    22,628,000    14,960,000    27,418,280    8,606,000      6,772,000      80,384,280       95,443,971       

Project Total 28,770,625$ 15,700,724$  35,030,000$ 21,654,000$ 32,754,000$ 27,463,000$ 20,292,000$  137,193,000$   181,664,349$   
 
Operating Cost Summary 

Year 1 Year 2 Year 3 Year 4 Year 5
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Sevices 1,070$            30,862$          45,411$          74,837$          77,083$          167,641$        
Supplies & Services 1,539              44,374            65,294            107,604          110,832          230,571          
Capital Outlay 502                 14,476            21,301            35,104            36,157            65,174            

Total 3,111$            89,713$          132,006$        217,545$        224,072$        463,385$        

Personal Sevices 1,070$            44,088$          79,224$          81,600$          162,758$        189,971$        
Supplies & Services 1,539              63,392            111,516          114,861          223,856          262,678          
Capital Outlay 502                 20,681            34,082            35,104            63,275            75,648            

Total 3,111$            128,161$        224,821$        231,566$        449,889$        528,296$        

Personal Sevices -$                   13,227$          33,813$          6,763$            85,675$          22,330$          
Supplies & Services -                     19,018            46,222            7,257              113,024          32,107            
Capital Outlay -                     6,204              12,781            -                     27,118            10,474            

Total  -$                   38,448$          92,815$          14,020$          225,817$        64,911$          

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current Project Operating Costs for User Department
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Partnership Support   
Managing Department:  Public Works 
Project Partner(s):  See Project Descriptions 
 
Scheduled Completion Dates       

Improvement District Scheduled Payment Date 
Special Projects TBD 4th QTR 2010 
Small Cities Assistance Program TBD 4th QTR 2010 
Buckeye Annexation 4 1st QTR FY2012 
Val Vista Germann to Ray 1 4th QTR 2011 
Arizona Benchmarking Study All On-going 
Ellsworth Rd: Hunt Hwy to Riggs 1 1st QTR FY2012 

 
Purpose Statement 
The purpose of Partnership Support is to provide funding for other agency led projects on the County 
road system or adjacent to unincorporated Maricopa County land so that commuters experience less 
travel delay and have a faster and safer commute. 
 
Project Description: 
T003 – Special Projects 
The County will contribute $250,000 to Special Projects selected by the Transportation Advisory Board 
to assist other agencies so that small projects can be funded that otherwise would not qualify through 
the normal review and prioritization process. 
 
T009 – Small Cities Transportation Assistance Program (SCTAP) 
The County will contribute $250,000 to Small Cities Transportation Assistance Program (SCTAP) 
projects which will be selected by the Transportation Advisory Board at a future meeting. 
 
T284 – Buckeye Annexation 
The County will contribute over a four year period a total of $1,500,000 to the Town of Buckeye for 
annexation of roadways.  The FY 10 amount is $405,000 which is the second payment. 
 
T247 – Val Vista Germann to Ray 
The County will contribute $1,650,000 to the Town of Gilbert for improvements to Val Vista Germann to 
Ray which is programmed for payment in FY 2011. 
 
T302 – Arizona Benchmarking Study  
The Arizona Benchmarking Study began in July 2005 with four participating agencies.  It has expanded 
to nine agencies working together to share project data and identify and implement Best Management 
Practices that improve project delivery performance and reduce project delivery costs. The principle 
agencies, Pima County, Maricopa County, City of Phoenix, Tucson and the Maricopa County 
Community Colleges share in the cost of the study. The FY 2010 contribution is estimated to be 
$25,000, unless the agencies agree to suspend the study due to budget issues. 
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T178 – Meridian Rd; Empire to Ocotillo 
As part of the long range planning for Meridian Rd; Empire to Ocotillo the County will partner with Pinal 
County and the Town of Queen Creek to study the intersection at Meridian and Riggs Rd and the need 
for an above grade crossing.  Estimated cost to complete the study is $450,000. 
 
Strategic Goals Addressed 
Project Delivery.  By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
 
Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

  
33% 

  
85% 

 
85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 28,508,771$  10,574,367$  1,113,333$    2,314,333$    663,333$       258,333$       258,333$       4,607,665$    43,690,803$  
Partnership Contributions/IGA/IDA 4,378             -                    416,667         416,667         416,667         416,667         416,667         2,083,335      2,087,713      

Project Total 28,513,149$  10,574,367$  1,530,000$   2,731,000$   1,080,000$   675,000$      675,000$       6,691,000$   45,778,516$ 

 
Operating Cost Summary 
Not applicable. 
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Pavement Preservation   
Managing Department:  Public Works 
Project Partner(s):  None 
 
Scheduled Completion Dates       

Improvement District Scheduled Completion 
Sun City Mill & Overlay: Phase 2 4 2nd QTR FY 2009 
Sun Valley Parkway Crack Repair 4 2nd QTR FY 2009 
NE Maintenance Yard 4 TBD 
Vehicle Locating System and Radio Upgrade N/A 4th QTR FY 2012 

 
Purpose Statement 
The purpose of this Pavement Preservation project is to complete timely and cost effective roadway 
pavement restoration projects for the traveling public so they can safely and efficiently transport goods, 
services and people on well maintained roadways 
 
Project Description: 
 
T172 – Sun City Mill & Overlay: Phase 2 
The Sun City Mill & Overlay: Phase 2 will remove the existing asphalt surface and replace it with new 
asphalt to rehabilitate the existing deteriorated pavement so the travelling public will have a safer and 
more economical commute.  Estimated cost is $1,600,000. 
 
T286 – Sun Valley Parkway Crack Repair 
The Sun Valley Parkway Crack Repair will fill in the existing cracks that have appeared in the pavement 
improving safety.  Estimated cost is $1,200,000 to complete the repairs. 
 
T285 – Gilbert Road Low Water Crossing Flood Repair 
Releases from the Granite Reef Dam washed out the low water crossing.  A total of $10,000 has been 
budgeted to make monitor the site. Due to the high cost of the repairs it was decided to request that the 
Gilbert Rd Bridge should be advanced rather than make the repairs so that available funds are used in 
the most productive and cost effective manner. 
 
T274 – NE Maintenance Yard 
The NE Maintenance Yard project will purchase land and establish a maintenance yard in the 
Northeast valley so that travel time for maintenance crews is reduced increasing their efficiency while 
reducing fuel consumption and wear on vehicles by locating them closer to their work areas. A total of 
$2,510,000 is budgeted in FY 2010 to acquire the land and make improvements to the site.  The 
completion date is unknown at this time and is contingent on land purchase negotiations. 
 
T291 – Vehicle Locating System and Radio Upgrade 
The Vehicle Locating System and Radio Upgrade project will start a four year installation of new radio 
equipment in County vehicles so that County vehicle radios remain compatible with changes in 
assigned radio frequencies mandated by federal legislation.  Estimated cost is $640,000 for the second 
year and $2,470,000 to complete the conversion. 
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Strategic Goals Addressed 
Project Delivery: By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
 
Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

 
33% 

 
85% 

  
85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 13,606,040$  1,948,618$    5,270,000$    1,125,000$    1,125,000$    1,170,000$    530,000$       9,220,000$    24,774,658$  
Project Total 13,606,040$  1,948,618$    5,270,000$   1,125,000$   1,125,000$   1,170,000$   530,000$       9,220,000$   24,774,658$ 
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Operating Cost Summary 
The attached table shows no change in operating costs from the overlays and repairs made to the 
roadways.  It is expected that only minimal maintenance (striping, right-of-way maintenance) will be 
required for several years resulting no net increase. 
 

Year 1 Year 2 Year 3 Year 4 Year 5
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Sevices 32,103$          46,293$          47,682$          49,112$          50,585$          52,103$          
Supplies & Services 46,159            66,561            68,558            70,615            72,733            74,915            
Capital Outlay 15,059            21,715            22,366            23,037            23,728            24,440            

Total 93,321$          134,569$        138,606$        142,764$        147,047$        151,459$        

Personal Sevices 32,103$          46,293$          47,682$          49,112$          50,585$          52,103$          
Supplies & Services 46,159            66,561            68,558            70,615            72,733            74,915            
Capital Outlay 15,059            21,715            22,366            23,037            23,728            24,440            

Total 93,321$          134,569$        138,606$        142,764$        147,047$        151,459$        

Personal Sevices -$                   -$                   -$                   -$                   -$                   -$                   
Supplies & Services -                     -                     -                     -                     -                     -                     
Capital Outlay -                     -                     -                     -                     -                     -                     

Total  -$                   -$                   -$                   -$                   -$                   -$                   

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current Project Operating Costs for User Department
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Transportation Planning   
Managing Department:  Public Works  
Project Partner(s):  None  
 
Scheduled Completion Dates 

Study District Scheduled Completion 
Turner Parkway Corridor Feasibility Study 4 1st quarter of FY 10  FY10 

budget $40,000 
Signal Butte Corridor Study 1 &2 2nd quarter of FY 10 
Hidden Waters Parkway Corridor Feasibility Study 4 & 5 1st quarter of FY 11 
McDowell Parkway Corridor Feasibility Study 4 3rd quarter of FY 11 
Corridor Feasibility Study # 1  TBD 
Candidate Assessment Report #1  TBD 
Candidate Assessment Report #2  TBD 

 
Purpose Statement 
The purpose of Transportation Planning is to provide plans, studies, research, recommendations and 
consultation services to planning, development, and project delivery professionals so they can design 
and construct transportation infrastructure projects that are in line with County goals as established in 
the Transportation System Plan.  The Maricopa County Transportation Advisory Board recommended 
this fund.  The benefit to the public is that it provides funding for advance planning and more accurate 
initial assessments of projects, which results in a better use of public funds. 
 
Study Description: 
T005 – Turner Parkway 
This Corridor Feasibility study will focus only on corridor feasibility and alignment. The Turner Parkway 
will be the northerly extension of SR85 and is expected to originate in the region of the current location 
of the traffic interchange for SR85 at I-10.  The study area stretches from Interstate 10 approximately 
30 miles north to State Route 74 and is defined by roughly a two-mile wide buffer around the Turner 
Parkway alignment (as identified in the I-10/Hassayampa Roadway Framework Study). Estimated study 
is cost $699,796.  Estimated cost to complete the study in FY 2010 is $40,000. 
 
T005 – Signal Butte  
This Corridor study will establish the facility type, number of lanes, right-of-way needs, and general 
alignment that will be required to accommodate projected traffic growth and enhance safety on the future 
Signal Butte Road.  The proposed study area of the Signal Butte Corridor Improvement Study will 
encompass Signal Butte Road between US60 and Rittenhouse Road for an area totaling approximately 
10.5 miles in length. Estimated study cost $300,000.  Estimated cost to complete the study in FY 2010 is 
$130,000. 
 
T005 – Hidden Waters Parkway 
This Corridor Feasibility study will focus only on corridor feasibility and alignment. The Hidden Waters 
Parkway will be a north south parkway and the study is expected to originate at roughly Watermelon Road 
on the north edge of Gila Bend and terminate at I-10. The study will defined a roughly a two-mile wide buffer 
around the Hidden Waters Parkway alignment (as identified in the I-10/Hassayampa Roadway Framework 



Maricopa County, Arizona 
FY 2009-10 Recommended Budget Capital Improvement Program
 

275 

Study and the I-8 Hidden Valley Roadway Framework Study).  Fee negotiations are underway to finalize the 
cost.  Study will be completed in FY 2011. 
 
T005 – McDowell Parkway 
This Corridor Feasibility study will focus only on corridor feasibility and alignment. The McDowell 
Parkway will be an east west parkway and the study is expected to originate at roughly Watson Road 
and terminate at Hidden Waters Parkway north of I-10. The study will defined a roughly a two-mile wide 
buffer around the McDowell Parkway alignment (as identified in the I-10/Hassayampa Roadway 
Framework Study). Project will be completed in FY 2011. 
 
T005 – Corridor Feasibility Study #1  
A Parkway Corridor Feasibility Study will be performed on a yet unidentified location.  The study will 
defined a roughly a two-mile wide buffer around the proposed  study corridor. 
 
CAR – Candidate Assessment Reports 
Candidate Assessment Reports will be done, on yet unidentified areas, to assess the need for potential 
projects. Each of the reports has a projected cost of $90,000. Total CAR estimated cost is $270,000. 
 
Strategic Goals Addressed 
Project Delivery:  By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
 
Strategic Plan Activities Supported 
• Article 5 Procurement (Transportation) 
• Land Surveying Services 
• Materials Technology  
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

 
33% 

 
85% 

 
85% 
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Funding/Cost Summary 
Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Highway User Revenue Funds 9,509,467$    1,672,819$    1,630,000$    1,630,000$    1,630,000$    1,630,000$    1,630,000$    8,150,000$    19,332,286$  

Project Total 9,509,467$    1,672,819$    1,630,000$   1,630,000$   1,630,000$   1,630,000$   1,630,000$    8,150,000$   19,332,286$ 

 
Operating Cost Summary 
Not applicable. 
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Right-of-Way   
Managing Department:  Public Works  
Project Partner(s):  None 
 
Scheduled Completion Dates  

Improvement District Scheduled Completion 
Property Management TBD On-going 
ROW In-fill on Road Inventory System TBD On-going 
Loop 303: Indian School to Clearview 4 TBD 

 
Purpose Statement 
The purpose of this Right-of-way (ROW) project is to fund obtaining fee title on existing roads, manage 
excess property purchased for projects, and dispose of excess property.  In the early years of the 
county, roads were built to allow farmers to get their products to market.  Citizens were happy to get the 
road and often title to the land used for the road was not transferred to the county.  This fund is used to 
obtain fee title when these situations are identified.  The benefit to the public is that it provides better 
fiscal management by providing a funding mechanism for acquisition of public right-of-way for existing 
county roads. 
 
Project Description: 
T008 – Property Management 
The purpose of Property Management Project is to actively manage, prepare for sale and dispose of 
excess land previously purchased for projects, to recoup the cost and generate revenue.  Excess land 
occurs from situations where it is more cost effective to purchase the entire parcel rather than a portion 
of the parcel, thus avoiding costly litigation and severance damage claims.  Estimated annual cost is 
$50,000. 
 
T011 – ROW In-fill on Road Inventory System 
The purpose of the ROW In-fill on Road Inventory System fund is to obtain fee title on existing roads so 
that the traveling public has continued access to the existing roadway system.   The FY 2009 budget is 
$400,000 to acquire right-of-way when identified. 
 
T109 – State Route 303: Indian School to Clearview 
The purpose of the State Route 303: Indian School to Clearview project is to secure legal right-of-way 
access, to make previously acquired land marketable in a future sale.  Estimated cost is $1,220,000.  
Purchase from the State Land Department is scheduled to be complete by June 2009 with $5,000 
budget in FY 2010 as a contingency to complete the transaction.  Sale of the property will be postponed 
until market conditions improve. 
 
Strategic Goals Addressed 
Project Delivery: By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
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Strategic Plan Activities Supported 
• Article 5 Procurement (Transportation) 
• Land Surveying Services 
• Materials Technology  
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

 
33% 

 
85% 

 
85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 22,444,736$  1,155,547$    585,000$       580,000$       580,000$       580,000$       580,000$       2,905,000$    26,505,283$  
Partnership Contributions/IGA/IDA 5,134,791      109,991         -                    -                    -                    -                    -                    -                    5,244,782      

Project Total 27,579,527$  1,265,538$    585,000$      580,000$      580,000$      580,000$      580,000$       2,905,000$   31,750,065$ 

 
Operating Cost Summary 
Not applicable. 
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Safety Projects  
Managing Department:  Public Works  
Project Partner(s):  None 
 
Scheduled Completion Date       

Improvement District Scheduled Completion 
Indian School Road at Beardsley Canal Scoping Study 4 3rd QTD FY 2010 

  
Purpose Statement 
The purpose of this Safety Improvement project is to investigate potential hazardous situations and 
make necessary safety related improvements to reduce accidents and improve safety so that 
commuters have a safer commute. 
 
Project Description: 
T277 – Indian School Road at Beardsley Canal 
The purpose of the Indian School Road at Beardsley Canal project is to determine the necessary 
improvements to eliminate safety concerns so the travelling public will have a safe bridge once 
construction is complete. Estimated cost is $10,000 to complete the scoping study and determine the 
cost of the recommended improvements. The initial construction estimate is $900,000. No date for 
construction has been set and construction is contingent on the results of the scoping effort and 
available funds.   
 
T310 – Buckeye Rd from Wintersburg to 355th Ave 
The purpose of the study is to determine the cost to improve safety on Buckeye Rd from Wintersburg to 
355th Ave so the travelling public will have a safe commute. This portion of Buckeye Rd was paved in 
response to residents’ dust complaints. Since then, maintenance crews have noted potential safety 
issues which need to be studied. Estimated cost is $107,000 to complete the scoping effort to identify 
the extent of the potential problems with a total of $60,000 is budget in FY 2010. 
 
T311 – Buckeye Rd from Salome Hwy to 339th Ave 
The purpose of the study is to determine the cost to improve safety by eliminating possible sight 
distance problems on Lower Buckeye Rd from Salome Hwy to 339th Ave so the travelling public will 
have a safe commute. This portion of Buckeye Rd was paved in response to residents’ dust complaints.  
Since then maintenance crews have noted potential safety issues which need to be studied. Estimated 
cost is $70,000 to complete the scoping effort to identify the extent of the potential problems with a total 
of $60,000 budget in FY 2010. 
 
T312 – New River Rd from the S-curve to Figs Springs 
The purpose of this study is to determine the cost to reduce accidents on a portion of New River Rd 
from the S-curve to Figs Springs so the travelling public will have a safer commute. Total cost of the 
study is $340,000 with $60,000 budgeted for FY 2010 to finalize the report. 
 
Strategic Goals Addressed 
Project Delivery: By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
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Strategic Plan Programs Supported 
• Build Roads and Structures 
 
Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

 
33% 

 
85% 

 
85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 295$              707,606$       530,000$       310,000$       310,000$       310,000$       310,000$       1,770,000$    2,477,901$    
Project Total 295$              707,606$       530,000$      310,000$      310,000$      310,000$      310,000$       1,770,000$   2,477,901$   

 
Operating Cost Summary 
Operating cost impact will be determined after the scoping study. 
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Traffic Improvements   
Managing Department:  Public Works  
Project Partner(s):  T272 – Gila River Indian Community 
 
Scheduled Completion Dates  

Improvement District Scheduled Completion 
Brown Rd at Crimson Rd 2 1st Qtr FY 10 
Traffic Signal Upgrade 5 Locations 4 1st  Qtr FY 10 
51st Ave at Pecos 5 1st  Qtr FY 10 
MC 85 at Baseline 4 2nd  Qtr FY 10 
Bell Rd SR 303 to Grand 4 1st  Qtr FY 10 
Indian School at 103rd Ave 4 4th Qtr FY 10 
McDowell at 91st Ave 4 4th Qtr FY 10 
Olive at 107th Ave 4 4th Qtr FY 10 
Signal Modernization: Sun City West Phase 3 4 1st  Qtr FY 11 
Signal Modernization: Sun City West Phase 4 4 4th Qtr FY 10 
Signal Modernization: East Valley Phase 5 2 4th Qtr FY 10 
Southern at 67th Ave 5 4th Qtr FY 10 
Signal Modernization: East Valley Phase 6 2 4th Qtr FY 14 

 
Purpose Statement 
The purpose of this Warranted Traffic Improvements project is to install traffic signals and make other 
intersection improvements to improve safety, reduce congestion, improve traffic flow, and provide real 
time traffic data so that commuters experience less travel delay and have a faster and safer commute. 
 
Project Description: 
 
A total of $130,000 is budgeted to close out construction for Brown Rd at Crimson Rd, Broadway Road 
at 67th Avenue, Baseline at 67th Avenue, Indian School at 111th Avenue, Northern at Litchfield Rd, 
Northern at El Mirage, 51st Avenue at Pecos, and Bell Rd from SR 303 to Grand which started 
construction in FY 2009. 
 
T239 – Signal Modernization: Sun City West Phase 3 
The purpose of the Signal Modernization: Sun City West Phase 3 is to replace obsolete traffic signals at 
three intersections in Sun City and Sun City West to improve safety, reduce congestion, reduce 
maintenance costs, and improve traffic flow.  The three intersections are Alabama Ave at 107th Ave 
and 99th Ave, and Meeker Blvd at 135th Ave.  Estimated construction cost is $914,500. 
 
T240 – Signal Modernization: Sun City West Phase 4 
The purpose of the Signal Modernization: Sun City West Phase 4 is to replace obsolete traffic signals at 
four intersections in Sun City and Sun City West to improve safety, reduce congestion, reduce 
maintenance costs, and improve traffic flow.  The four intersections are Deer Valley Dr at Dusty Trail 
and 135th Ave, and on Union Hills at Conestoga and at Westbrook Parkway.  Estimated cost is 
$924,500. 
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T242 – Signal Modernization: East Valley Phase 6 
The purpose of the Signal Modernization: East Valley Phase 6 is to replace obsolete traffic signals at 
seven intersections in the unincorporated East Valley area to improve safety, reduce congestion, 
reduce maintenance costs, and improve traffic flow. Five intersections are on Broadway Rd at 
Ellsworth, 96th St, Crismon, Signal Butte and Meridian. The other two intersections are on Ellsworth at 
Southern and at Coralbell. Estimated cost is $2,000,000 which will have to be completed in phases 
over four years unless funding becomes available sooner. 
 
T279 – Signal Modernization: East Valley Phase 5 
The purpose of the Signal Modernization: East Valley Phase 5 is to replace obsolete traffic signals at 
three intersections in the unincorporated East Valley area to improve safety, reduce congestion, reduce 
maintenance costs, and improve traffic flow. The three intersections are on University at 56th St, 
Recker Rd, and 64th St.  Estimated cost is $1,037,000. 
 
T282 – Olive Avenue at 107th Avenue  
Olive Avenue at 107th Avenue is presently controlled by an out of date traffic signal which causes traffic 
delays for turning traffic.  Estimated cost to replace the obsolete signal is $317,500.   
 
T283 – Southern at 67th Ave 
The results of a traffic study indicate the intersection traffic volume warrants signalizing the intersection.  
Estimated cost to construct is $605,000. 
 
T293 – Indian School at 103rd Avenue 
The purpose of this project is to install traffic signals and make other improvements  to improve safety, 
reduce congestion, and improve traffic flow at Indian School at 103rd Ave. Estimated cost to construct 
is $260,000. 
 
T307 – McDowell at 91st Avenue 
The purpose of this project is to install traffic signals and make other improvements  to improve safety, 
reduce congestion, and improve traffic flow at McDowell at 91st Ave. Estimated cost to construct is 
$260,000. 

In addition to the above projects funding has been budgeted to begin scoping effort 
(preliminary design and cost estimate) to determine the type and cost of improvements need 
for:   
 
T290 – Traffic Signal Upgrade – 5 Locations 
This project is to complete a scoping study to determine the cost to install intelligent transportation 
system equipment at three intersections on McDowell Road at 92nd St, Alma School, and Longmore, 
and, at two intersections on McKellips Road at Alma School and at 92nd St. No date for construction 
has been set and construction is contingent on the results of the scoping effort and available funds. 
Estimated cost is $60,000 to complete the study. 
 
T314 – Traffic Signal Upgrade – 4 Locations 
This project is to complete a scoping study to determine the cost to replace a total of four old signals on 
R H Johnson at: R H Johnson and Camino Del Sol, R H Johnson and Aleppo Drive, R H Johnson and 
Spanish Garden Drive, R H Johnson and Whispering Oaks Drive to improve safety, reduce congestion, 
reduce maintenance costs, and improve traffic flow. The study is estimated to cost $100,000 with 
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$20,000 budgeted in FY 2010 to complete the study.  No date for construction has been set and 
construction is contingent on the results of the scoping effort and available funds. 
 
T315 – Southern at Meridian Rd 
This project is to complete a scoping study to determine the cost to install traffic signals and make other 
improvements to improve safety, reduce congestion, and improve traffic flow at Southern at Meridian 
Rd. Estimated cost to complete the study is $60,000. No date for construction has been set and 
construction is contingent on the results of the scoping effort and available funds. 
 
Strategic Goals Addressed 
Project Delivery: By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
 
Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

 
33% 

 
85% 

 
85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 27,032,091$  9,983,513$    6,509,500$    6,030,000$    6,030,000$    6,030,000$    6,030,000$    30,629,500$  67,645,104$  
Partnership Contributions/IGA/IDA 340,000         263,750         370,000         -                    -                    -                    -                    370,000         973,750         

Project Total 27,372,091$  10,247,263$  6,879,500$   6,030,000$   6,030,000$   6,030,000$   6,030,000$    30,999,500$ 68,618,854$ 
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Operating Cost Summary 
 

Year 1 Year 2 Year 3 Year 4 Year 5
FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Sevices 703,638$        759,259$        848,053$        931,030$        1,012,835$     1,098,710$     
Supplies & Services 790,650          853,149          952,923          1,046,161       1,138,082       1,234,577       
Capital Outlay -                     

Total 1,494,288$     1,612,408$     1,800,976$     1,977,191$     2,150,917$     2,333,288$     

Personal Sevices 737,145$        813,492$        903,913$        983,335$        1,066,709$     1,154,201$     
Supplies & Services 828,300          914,088          1,015,691       1,104,934       1,198,619       1,296,930       
Capital Outlay -                     

Total 1,565,445$     1,727,580$     1,919,603$     2,088,269$     2,265,328$     2,451,130$     

Personal Sevices 33,507$          54,233$          55,860$          52,305$          53,874$          55,490$          
Supplies & Services 37,650            60,939            62,767            58,773            60,536            62,352            
Capital Outlay -                     -                     -                     -                     -                     -                     

Total  71,157$          115,172$        118,627$        111,078$        114,410$        117,843$        

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current Project Operating Costs for User Department
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Transportation Administration   
Managing Department:  Public Works  
Project Partner(s):  None 
 
Purpose Statement 
The purpose of Transportation Administration is to provide project oversight and delivery services to 
construction delivery teams so they can complete transportation projects on time, within budget and 
scope that satisfies or meets predetermined project objectives. The benefit to the public is that it 
provides better fiscal management of the capital program. 
 
Project Description: 
T001 – TIP Development 
The purpose of TIP Development is to provide funding staff support to monitor the capital program and 
provide project oversight for management so that available funds are spent in a fiscally prudent and 
cost effective manner.  Estimated cost is $450,000. 
  
T002 – Project Reserve 
The purpose of the Project Reserve fund is to reserve monies to cover project costs increases so that 
county citizens receive planned infrastructure projects are completed as planned .and funds are 
available for projects that were scheduled at budget preparation time to be completed but extend into 
the new fiscal year.  A total of $14,000,000 has been budget for cost increases and carry over projects. 
 
T006 – Unallocated Force Account 
The purpose of the Unallocated Force Account is to provide additional budget for staff to work on 
planned or added projects.  A total of $1,163,998 has been budget for additional staff support.    
 
T007 –  Previous Year’s Projects 
The Previous Year’s Projects Account provides budget to cover small unanticipated charges so that 
administrative cost are reduced.  The approach eliminates the additional cost to open a project just to 
record a delayed charge. 
 
T012 – General Civil Engineering 
The General Civil Engineering fund is a reserve to provide budget for new scoping studies approved by 
the Department Director and or County Engineer so these studies can begin with minimal 
administrative costs.  These scoping studies provide information to asses the cost and benefit of a 
proposed project and provide the Board of Supervisors better information on which to make decisions.  
A total of $700,000 is budget for scoping studies and investigations. 
 
Strategic Goals Addressed 
Project Delivery: By June 30, 2014, Maricopa County Public Works will meet the increasing demands 
for public works services by constructing 85% of County transportation, flood structure, and facilities 
improvement projects planned to be completed on time. 
 
Strategic Plan Programs Supported 
• Build Roads and Structures 
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Strategic Plan Activities Supported 
• Article 5 Procurement 
• Land Surveying Services 
• Materials Technology 
• Roadway Construction 
• Transportation Construction Management 
• Transportation Improvement Program Management 
• Transportation Project Management 
 
Result Measure 

RESULT MEASURE 

FY 2008-09     
Year-To-Date 

Actual 

FY 2008-09  
Year-End 
Projected 

Projected with 
Capital 

Improvement 
Percent of Transportation Improvement Program 
projects delivered on time  

 
33% 

 
85% 

 
85% 

 
Funding/Cost Summary 

Prior Yrs. Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Highway User Revenue Funds 23,701,050$  545,125$ 15,960,537$  7,985,998$    10,981,998$  9,066,998$    10,046,998$  54,042,529$  78,288,704$  
Partnership Contributions/IGA/IDA 1,459,077      36,741     -                    -                    -                    -                    -                    -                    1,495,818      

Project Total 25,160,127$  581,866$ 15,960,537$ 7,985,998$   10,981,998$ 9,066,998$   10,046,998$  54,042,529$ 79,784,522$ 

 
Operating Cost Summary 
Not applicable. 
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Attachments  

Budgeting for Results Budget Balancing Guidelines 
November 2008 
 
Maricopa County faces the challenge of maintaining fiscal stability during a period of unprecedented 
declines in revenue, followed by years of low growth.  The most critical services and results must be 
maintained for the public with a significantly lower revenue base.  County and Judicial Branch 
leadership at all levels will need to work together to make the difficult choices that will be required to 
meet these challenges. 
 
The purpose of these budget balancing guidelines is to start the process of restoring the County budget 
to sustainable structural balance, and challenge elected, appointed and judicial branch managers to 
collaboratively identify and implement structural changes that will optimize critical public services and 
results at significantly lower spending levels. 
 
The Office of Management and Budget and all Judicial Branch, Elected and Appointed departments will 
follow the guidelines listed below to balance the budget for FY 2008-09 and to develop a structurally-
balanced budget for FY 2009-10: 
 
1) Contingency funds will be reduced to balance the budget in the General and Detention Funds, and 

will be frozen.  No requests for increased funding will be considered except for emergencies, legal 
requirements, or investments needed to achieve expenditure reductions or revenue enhancements.   

 
2) No salary increases can be considered for the remainder of FY 2008-09 (budgeted reserves in the 

General and Detention Funds will be re-directed to offset revenue shortfalls).  Salary increases will 
only be considered for FY 2009-10 when funding is identified.  

 
3) Department budgets will be reduced for savings due to any reduction in employer retirement 

contribution rates, less the impact of any increases in the employer contribution rates for other 
plans.  Departments must absorb any net increases in employer retirement contributions in both FY 
2008-09 and FY 2009-10. 

 
4) The employer-paid portion of employee health and dental premiums will be held to minimal 

increases consistent with appropriate funding of self-insured programs.  Any increases will be 
absorbed in department budgets.  

 
5) No new capital projects or increases in budgets for current projects will be considered unless a new 

funding source is identified that can support both the project itself and future operating costs.   
 

a) The budgeted ongoing debt service payment for the Downtown Court Tower project ($5.8 
million) will be eliminated, through a combination of non-recurring funds, project suspensions 
and project cost reductions.  

 
6) New information technology projects will be considered only if they have a return on investment with 

direct benefits of three years or less.   
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7) All Elected, Appointed and Judicial Branch departments will work with the Office of Management 
and Budget (OMB) to identify operating expenditure reductions of up to 20% on an annual basis.  
Proposed reductions must prioritize critical services, whether or not they are mandated.  Reduction 
proposals will be the first step to developing a structurally-balanced budget for FY 2009-10, but will 
be implemented as soon as possible in the current fiscal year.  To meet the budget reduction target, 
departments and OMB should consider the following:    

 
a) Explore opportunities to better utilize funds budgeted for all vacant administrative positions, as 

well as all vacant positions that have not been actively recruited. 
 

b) Restructure management to eliminate excessive layers of management and narrow spans of 
control. 

 
c) More efficient use of capital equipment, including vehicles and reduction of the size of 

equipment inventories and vehicle fleets.  Such reductions will reduce future costs for 
replacement and operation. 

 
d) Reduce excessive and/or duplicative administrative, information technology or other support 

functions, and consolidate with department constellations or with central service departments. 
 

e) Reduce staffing levels by eliminating less critical positions, whether filled or vacant.  
Departments are cautioned that, while vacant positions provide an opportunity for budget 
reductions without having to release current employees, they should not be eliminating vacant 
positions that are a higher priority for public service than other filled positions. 

 
8) For FY 2009-10, base budget requests for all departments and funds will be prepared within target 

amounts equal to their current budgets plus authorized adjustments.  The Office of Management 
and Budget is directed to adjust budget targets for the following: 

 
a) The annualized impact of FY 2008-09 budget issues or mid-year adjustments. 
b) The annualized impact of expenditure reductions approved and implemented during FY 2008-

09.  
c) The annualized impact of other items (including intergovernmental agreements) that were 

approved by the Board of Supervisors, so long as the impact was disclosed at the time of Board 
approval. 

d) Items required by State law, such as Judges’ and Elected Officials’ salary increases and 
mandated contributions to Arizona Health Care Cost Containment System (AHCCCS), Arizona 
Long Term Care System (ALTCS) and other programs. 

e) Adjustments to right-size personnel savings to reflect recent reductions in employee turnover. 
f) Other technical adjustments as required. 

 
9) All departments must submit their base expenditure budget requests within their budget targets.  If 

justified by revenue projections, base revenue budget requests may exceed revenue targets.  
Revenue targets for non-General Fund budgets will include an adjustment as necessary to maintain 
structural balance (recurring revenues equal to or greater than recurring expenditures) within the 
fund.  If the revenue target cannot be met, departments must reduce base expenditures and base 
revenue by an amount sufficient to restore structural balance. 

 
10) The FY 2009-10 budget may provide for use of fund balances designated for budget stabilization so 

long as such uses are consistent with the Reserve and Tax Reduction Policy.  The priority for use of 
fund balance reserves is to retire or fund outstanding debt in order to relieve operating budgets from 
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supporting ongoing debt service payments.  Fund balances designated for budget stabilization may 
be used to offset a portion of the operating deficit, so long as there is a reasonable expectation that 
expenditure adjustments and future revenue growth will restore structural balance in the following 
fiscal year.  All uses of fund balances and other non-recurring sources to support an operating 
budget deficit must be specifically approved by the Board of Supervisors 
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Budgeting for Results Policy Guidelines 
 
A. Introduction 
 
 The purpose of this policy is to set forth the guidelines for developing budgets for Maricopa County, 

as well as the Flood Control, Library, and Stadium Districts.  Maricopa County’s budget process 
provides for responsible management of taxpayers’ resources, while ensuring that funds are 
directed towards achieving results at all levels. 

 
B. Definitions 

 
Budgeting for Results:  A process in which budgetary decisions are based on or informed by 
performance information that describes the cost or efficiency of producing an activity and the results 
achieved for customers.  This is accomplished by structuring the accounting and budgeting systems 
according to the structure of Departments' Strategic Plans. 

 
Structurally Balanced Budget:  A budget in which all recurring expenditures are fully supported by 
recurring sources of funding. 
 

C. Policy Guidelines 
 

1. General Guidelines for Budget Development: 
 

a). The budget will be based on conservative revenue estimates and will be structurally 
balanced.  The budget will be formulated in accordance with the Reserve and Tax 
Reduction Policy Guidelines. 

 
b). In accordance with the Board of Supervisors/Board of Directors’ Managing for Results 

Policy, Budgeting for Results is part of an overall management system that integrates 
planning, budgeting, reporting, evaluating and decision-making that is focused on achieving 
results and fulfilling public accountability. Departments/Special Districts are required to 
participate in the strategic planning process, and their plans and performance measures, 
along with strategic direction from the Board of Supervisors/Board of Directors, will be the 
primary basis for funding decisions. 

 
c). The Office of Management and Budget will analyze all base budgets to identify possible 

reductions, and will analyze all results initiative requests in detail, with particular focus on 
their impact on results.   

 
d) Directors and Program Managers will critically review new, unfunded or under-funded 

program mandates from State and Federal governments in order to determine the fiscal 
impact to the County and to identify funding solutions. 

 
e) All positions will be fully funded in the budget or designated for elimination in accordance 

with the Funded Position Policy. 
 
f) Wherever possible, grants and other non-local revenue sources will be used before 

allocating General Fund resources or other local revenues.  Grant and other special revenue 
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budgets will be developed in accordance with the Policy for Administering Grants and the 
Indirect Cost Policy for Grant Programs.  Matching funds will be budgeted only to the extent 
required by law or by contracts and agreements specifically approved by the Board of 
Supervisors/Board of Directors. 

 
g) Wherever possible, the annual budget will provide for the adequate and orderly replacement 

of facilities and major equipment from current revenues based on confirmed analytical 
review of need.  Vehicle replacement will conform to the Policy for Vehicle Replacement. 
 

2. Revenue: 
 

a) The amount of revenues estimated in the budget from grants, donations or 
intergovernmental agreements must be supported by an itemized listing of each revenue 
source.  Grant awards and intergovernmental agreements shall be listed individually.  For 
recurring grants and intergovernmental agreements, estimated revenue may be included 
prior to final agreement on funding levels, but may not include an increase from the current 
fiscal year. 

 
b) Where appropriate, services and programs will be supported by user fees.  User fees will 

recover the County's full direct and indirect costs, unless market considerations dictate 
otherwise.  All user fees will be reviewed annually in conjunction with the budget 
development process.  Because expenditures supported by user fees are generally subject 
to the Constitutional expenditure limitation, such expenditures must be carefully reviewed, 
and user fee rates should be reduced if they can no longer be justified by actual 
expenditures.    

 
c) Anticipated revenue to the County from fee increases will not be budgeted unless the Board 

of Supervisors/Board of Directors has approved such increases. 
 
d) All Departments/Special Districts, including Elected Officials and the Judicial Branch, will 

report to the Board of Supervisors/Board of Directors via the Office of Management and 
Budget all non-appropriated funding sources available to support their operations and 
programs, either directly or indirectly.  When investigatory or security issues are of concern, 
such issues will be addressed on an individual basis. 

 
3. Expenditures: 

 
a) Departments/Special Districts shall submit base expenditure requests within the budget 

target provided by the Office of Management and Budget.  The Office of Management and 
Budget will develop targets for each fund budgeted by a Department/Special District 
according to its current budget, with adjustments as directed by the Board of 
Supervisors/Board of Directors. 

 
b) Requests for funding above base level must be submitted as Results Initiatives Requests, 

and must be directed to achievement of approved strategic goals that align with the direction 
of the Board of Supervisors/Board of Directors.  Requests for additional funding will be 
considered only if departments/special districts have met the requirements for “Planning for 
Results” under the Managing for Results Policy.  Results Initiative Requests must be 
supported by complete performance measures that can be used to monitor and evaluate the 
initiative’s success if funded.  The Board of Supervisors/Board of Directors may annually 
adopt guidelines and priorities for results initiative requests.  The Office of Management and 
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Budget will review all results initiative requests and make recommendations according to the 
guidelines and priorities established by the board of supervisors/board of directors.   
 

c) In order to promote consistent and realistic budgeting of personnel, all personal service 
budgets shall include a reasonable allowance for personnel savings due to natural staff 
turnover.  The rate of personnel savings should be budgeted based on past experience.  
Budgeted personnel savings may be budgeted conservatively for smaller departments that 
are subject to greater variations in staff turnover. 

 
d) No "carryover" capital outlay or capital improvements will be budgeted unless specifically 

approved by the Board of Supervisors/Board of Directors.  Departments that do not identify 
and receive approval for carryover items will be required to eliminate them or fund them from 
within their operating budgets. 

 
e) Major Maintenance projects and Vehicle Replacement for General Fund Departments will be 

budgeted in Non-Departmental. All non-General Fund Departments will fund their own Major 
Maintenance projects and Vehicle Replacement.  
 

4. Budget Process: 
 

a) All Appointed, Elected and Judicial Branch Departments/Special Districts will follow these 
policy guidelines in preparing their annual budget requests. 

 
b) All Appointed, Elected, and Judicial Branch Departments/Special Districts will submit budget 

requests to the Office of Management and Budget (OMB) following the detailed timeline, 
directions and format prescribed by OMB. 

 
c) Department/Special District financial reporting structures will be established by the Financial 

Reporting Review Committee and must be finalized prior to budget submission. 
 
d) All budget requests will be submitted at a detailed level by department, fund, organization 

unit, program/activity, object/revenue source, and month. Departments/Special Districts will 
prepare their budget requests in the budget preparation system provided by the Office of 
Management and Budget, and will follow all system instructions.   

 
e) The Deputy County Manager (DCM) will negotiate budget recommendations with Elected 

Officials and Judicial Branch departments.  If agreement cannot be reached with the DCM, 
the Presiding Judge and Elected Officials may first continue negotiation directly with the 
County Manager or, if agreement still cannot be reached, with the Board of Supervisors.  

 
5. Capital Improvement Projects: 

 
a) Upon recommendation of the Facilities Review Committee and identification of available 

funding, the Office of Management and Budget will recommend a five-year Capital 
Improvement Program to Board of Supervisors/Board of Directors in accordance with the 
Capital Improvement Program Policy.   
 

b) The Board of Supervisors/Board of Directors may allocate carry-over fund balances to one-
time capital items in accordance with the Reserve and Tax Reduction Policy. 
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c) When requesting funding for capital improvement projects, Departments/Special Districts will 
provide estimates of increased operating costs associated with each individual project. 
 

d) Capital improvement program budgets may include a contingency budget reserve to fund 
project overages of up to 10% or $1,000,000, whichever is less. 

 
6. Internal Charges and Indirect Cost Allocations: 

 
a) Internal service departments and County Counsel will develop estimates of base and 

discretionary charges for each Department/Special District they serve according to 
instructions and schedules provided by OMB.  All estimates will be reviewed by the user 
departments, OMB and Finance. 
 

b) All internal charges will be based strictly on recovery of actual costs for providing services or 
sharing use of equipment or facilities; charges between Departments/Special Districts that 
are based on “market rates” and exceed actual costs are prohibited.  Allocation of costs 
between funds for shared use of buildings or equipment will be determined consistent with 
the Central Service Cost Allocation plan prepared by the Department of Finance. 
 

c) Base-level or non-discretionary internal services will be charged at the fund level.  General 
Fund department charges will be budgeted in, and paid from, General Government.  
Discretionary internal service charges are the responsibility of the requesting 
Department/Special District. 

 
d) The Department of Finance will assess Central Service Cost Allocation charges from all 

non-General Fund agencies except grants based on a full-cost allocation methodology.  The 
Department of Finance will provide departments that administer grants with an indirect cost 
rate established according to the methodology allowable by the grantor. 
 

e) Funding for the Self-Insurance Trust Fund will be assessed from all funds as a base-level 
charge based on a funding plan developed by the Risk Management Department.  The 
funding plan will provide for an ending cash balance equal to the projected paid losses and 
claims-related expenses for the upcoming fiscal year.  
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Budgeting for Results Accountability Policy 
 
A. Purpose 
 

The purpose of the Budgeting for Results Accountability Policy is to provide guidelines and direction 
on managing Board-approved budgets to Elected, Appointed and Judicial Branch agencies so that 
they can be accountable and comply with the law. 

 
B. Introduction 
 

A.R.S. §42-17106 specifies that the County may not incur expenditures in excess of the amounts 
appropriated by the Board of Supervisors in the annual budget.  A Special District may not exceed 
its duly adopted budget without an action by its Board of Directors amending its budget.  The 
Budgeting for Results Accountability Policy provides Departments/Special Districts with flexibility in 
managing their allocated public resources in order to achieve results for customers while upholding 
accountability for spending within legal appropriations.    
 

C. Definitions 
 

Appropriation Adjustment:  A change in an appropriated budget, which must be approved by the 
Board of Supervisors/Board of Directors. 
 
Appropriated Budget:  A budget legally adopted by the Board of Supervisors/Board of Directors, 
which authorizes expending funds or incurring obligations for a specific purpose, referred to as 
“budget items” in A.R.S. §42-17106.  Appropriations may be set at different levels as directed by the 
Board of Supervisors/Board of Directors. 
 
Appropriation Level:  The level of detail to which a budget is appropriated by the Board of 
Supervisors/Board of Directors, such as by department and fund, project, activity, etc. 
 
Department:  All County/District departments, including Elected and Judicial Branch agencies and/or 
offices as well as appointed departments and/or offices.  
 
Detailed Budget:  The detailed budget plan within an appropriated budget.  In Maricopa County, 
detailed budgets are specified by month, function, organizational unit, program/activity/service, 
object/source, and position. 
 
Function:  Classification of expenditures and revenues according to whether they are operating vs. 
non-recurring (including projects). 
 
Special District:  Special Districts for which the Maricopa County Board of Supervisors acts as the 
District Board of Directors, including the Flood Control, Library, and Stadium Districts. 
 

D. Policy Guidelines 
 

1. The Office of Management and Budget shall validate that all detailed budget adjustments 
balance and reconcile to appropriations set by the Board of Supervisors/Board of Directors.   
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2. All budgets are appropriated and controlled by the Board of Supervisors/Board of Directors at 
the level of department, fund, and function.  Where applicable, appropriation levels may be 
established by program/activity, or object of expenditure. 

 
3. Appropriated budgets are not guaranteed from one fiscal year to the next.  Each year, 

appropriated budgets for each department shall be recommended by the Office of Management 
and Budget according to the Budgeting for Results Policy Guidelines.  

 
4. Departments shall develop and maintain detailed revenue and expenditure budgets that will be 

loaded into the main financial system.  Detailed budgets will be prepared by month, function, 
organizational unit, program/activity/service, object/source and position according to instructions 
developed by the Office of Management and Budget.  Detailed budgets shall exactly equal 
appropriated budgets approved by the Board of Supervisors/Board of Directors.  The Office of 
Management and Budget shall validate that all detailed budget adjustments balance and 
reconcile to appropriations set by the Board of Supervisors/Board of Directors. 

 
5. Appropriated budgets shall be changed during the fiscal year only with Board of 

Supervisors/Board of Directors approval.  Departments may request amendments to 
appropriated budgets supported by grants, donations or intergovernmental agreements when 
expenditures from theses sources are forecasted to exceed the appropriation.  Such requests 
must be supported by an updated reconciliation of all revenue sources that demonstrates the 
proposed expenditure level is fully funded.  Appropriated budgets must be reduced if revenue is 
forecasted to be significantly less than the current budget. 

 
6. The Board of Supervisors/Board of Directors must approve all changes in project appropriations.  

All requests for changes in project appropriations must be accompanied by a request for Board 
of Supervisors/Board of Directors approval to amend the relevant five-year capital improvement 
program or other project plan approved by the Board of Supervisors/Board of Directors. 

 
7. In order to maximize results, departments have the flexibility to incur expenditures that vary from 

their detailed budgets for the remainder of the current fiscal year, so long as they comply with 
the appropriated budget.  This flexibility is accompanied by the responsibility to produce 
expected results while absorbing unanticipated spending increases.  If a department requests 
an appropriated budget increase or contingency transfer for an unanticipated spending increase, 
the Board of Supervisors/Board of Directors may adopt appropriated budgets for that 
department at the level of program/activity and/or object of expenditure. 

 
8. All positions must be fully funded in accordance with the Funded Positions Policy.  In order to 

create new positions, departments must first verify full-year funding.  If a position loses funding, 
it shall be identified and eliminated. 

 
9. Departments shall not recommend for approval any agreements that commit the County/Special 

District to expenditures for which funding is not identified in future years.  Departments shall 
verify funding for all purchase requisitions or other contracts or agreements.   

 
10. Department expenditures and revenues shall be monitored and reported on a monthly basis 

throughout the fiscal year.  The Department of Finance shall prepare and submit to the Board a 
comprehensive monthly analysis of budget variances by department and fund or by lower 
appropriation level, and will investigate any negative year-to-date variances. 
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11. Any departments for which the Department of Finance reports a negative year-to-date 
expenditure or revenue variance must provide a written explanation and corrective action plan to 
the Department of Finance and the Office of Management and Budget.  The Office of 
Management and Budget and the Department of Finance will review and approve all corrective 
action plans, and report them to the Board once they are finalized. 

 
12. If there is a significant risk that a department will exceed its appropriated budget, the Board of 

Supervisors/Board of Directors may adopt appropriated budgets for that department at the level 
of program/activity and/or object of expenditure. 

 
13. Departments shall not exceed their appropriated expenditure budgets.  Departments shall be 

required to reduce expenditures to offset any shortfall in their budgeted revenue.  At the close of 
the fiscal year, the Department of Finance will prepare and submit to the Board of 
Supervisors/Board of Directors a comprehensive report of audited actual expenditures and 
expenditures relative to all department appropriated budgets.  The report will include an 
explanation of each instance in which expenditures exceeded appropriated budgets. 

 
14. If a department exceeds its annual appropriated expenditure budget or creates County liabilities 

that result from audit findings for which the County is responsible, the department’s expenditures 
will be reviewed by the Office of Management and Budget to identify the causes of the overrun.  
The Office of Management and Budget will report its findings, along with a recommended 
corrective action plan, to the Board of Supervisors/Board of Directors.  Corrective action plans 
may include (but will not be limited to) adopting appropriated budgets for that department at the 
level of program/activity and/or object of expenditure and a reduction of the department’s 
appropriated budget in the subsequent fiscal year in an amount up to the amount of the overrun 
in the prior fiscal year. 
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Reserve and Tax Reduction Policy Guidelines 
A.  Introduction 
 

The purpose of this policy is to provide for long-term financial stability and low, sustainable tax rates 
through responsible use of non-recurring resources, appropriate and minimal use of debt, and 
maintenance of reserve funds.  Adherence to the policy will insure that Maricopa County maintains 
recurring revenue streams sufficient to support ongoing spending requirements.  Adequate reserves 
will allow the County to maintain services during economic downturns without drastic expenditure 
reductions or tax increases while longer-term budgetary adjustments are put in place.   

 

Further, this policy sets budgetary and financial guidelines regarding the reduction of taxes.  The 
Reserve and Tax Reduction Policy demonstrates a commitment to the maintenance and, when 
possible, reduction of tax rates while ensuring that Maricopa County remains financially stable and 
accountable to the citizens. 

 
B.  Definitions 
 

Fund Balance:  The difference between fund assets and fund liabilities. 
 

C.  Reserve Policy Guidelines 
 

1. The Board of Supervisors will maintain reserve fund balances in the General Fund, and in other 
funds as appropriate.  Reserves will be designated for elimination of cash flow borrowing in the 
General Fund and in other funds as necessary. 

 
2. Unreserved beginning fund balances will be estimated and included in the annual budget; such 

expenditures will be designated in the budget as appropriated fund balance.  Fund balances 
may be appropriated for the following specific uses: 
 
• Acquisition of fixed assets. 
• Retirement of outstanding debt. 
• Fiscal stabilization by offsetting operating revenue shortfalls due to economic downturns, so 

long as adjustments are made to restore the structural balance of the budget within one to two 
fiscal years. 

 
3. As an alternative method of acquiring assets, estimated fund balances may be reserved for 

repayment of debt used to build or acquire capital improvements.  This method of financing will 
set aside fund balances that will fully or partially cover the outstanding debt, while maintaining 
additional cash reserves.  As a guideline, no less than 25% of the outstanding debt principal 
must be held in reserve, or the capital acquisition must result in operating savings, such as 
building leases, that offset the ongoing debt service expenditures.  The Board may consider 
exemptions to this guideline if there is a strong business justification for doing so. 
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4. Proceeds from the sale of real property will be reserved for capital improvements or to repay 
debt used to finance capital improvements, so long as future liabilities associated with the 
property, including environmental clean-up, have been met. 

 
5. Use of fund balances must be consistent with the Tax Reduction Policy Guidelines, as outlined. 

 
D.  Tax Reduction Policy Guidelines 
 

1. Unless otherwise required by law, the Board of Supervisors/Board of Directors will strive to 
maintain the combined primary, debt service, Library District, and Flood Control District property 
tax rates at current or lower levels. 

 
2. The Board of Supervisors/Board of Directors may reduce property tax rates under the following 

conditions: 
 

• The tax reduction is sustainable for the foreseeable future according to reasonable and 
conservative forecasts. 

• The budget is currently structurally balanced, e.g., recurring revenue exceeds recurring 
expenditures and will remain so into the future according to reasonable and conservative 
forecasts. 

• Fund balance reserves are sufficient to eliminate cash-flow borrowing and unexpected 
economic changes. 

• Fund balances have been appropriated or reserved for repayment of outstanding debt. 
• Necessary capital expenditures are appropriated from fund balance, or supported by debt 

that is backed by reserved fund balances. 
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Funded Positions Policy 
A. Introduction 
 

The purpose of the Funded Positions Policy is to establish guidelines for adding, deleting and 
changing positions so that all authorized positions are fully funded on an annualized basis, and that 
any filled or vacant position that becomes unfunded or under-funded is either fully funded or 
deleted. 

 
B. Definitions 
 

Full Time Equivalent (FTE): A value equivalent to a number of employees paid full time (forty hours 
per week, or from 2,080 to 2,096 hours per year, depending on the calendar).  A half-time position 
that is paid 20 hours per week equates to .5 FTE; four half-time positions, each paid for 20 hours 
per week, equals 2.0 FTE, and so on.  A single position may have an FTE value greater than zero, 
but not greater than 1.0.  A group of positions has an aggregate FTE value based on the FTE 
values of the specific positions within the group.    

 
Fully Funded Position: An authorized position that is fully funded by the general revenues of the 
County, a special revenue source, or a grant. 

 
Payroll Liability: The salaries, benefits, payoff of accrued vacations and compensatory time and 
career center expenses that result from a reduction in force. 

 
Under-funded Position: A position for which a County Department/Special District has 1% to 99% of 
the funding required to support it on an annualized basis 

 
Unfunded Position: A position that is not funded. 

 
C. New Position Establishment Policy Guidelines 
 

1. In order to create a new position, County Departments/Special Districts must submit a request 
to the Office of Management and Budget (OMB) on an official form that includes the following 
information: 
• Working title and description of the position or positions requested. 
• The number of positions requested and FTE value(s) of the position(s) requested. 
• A brief description of the purpose of the new position(s), including relation to program/ 

activity/service, performance measures, key results, and strategic goals. 
• The full cost of the requested position(s), including not only direct salaries and benefits, but 

also indirect costs such as uniform allowances, equipment, and mandated or essential 
training.  The County Department/Special District will also indicate whether it has enough 
building space, or identify the costs and sources of funding for additional space if needed.  

• The funding source of the position(s) and location in the current budget. 
• A list of any positions to be deleted in conjunction with creating the new position, along with 

a description of any other budgetary reductions made to offset the cost of the new 
position(s).  

• Justification of why budget savings, including savings from deleted positions, should be 
used to create new positions and not result in a budget reduction 
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2. The County Department/Special District Director, Elected Official or Chief Deputy to an Elected 

Official must sign all position requests. 
 
3. Position requests must be sent to the Office of Management and Budget (OMB) for review.  

OMB will verify that the requested positions have been budgeted appropriately and that there is 
adequate funding to support the budget as a whole, including the requested position(s).  OMB 
will not approve new positions unless their fully annualized cost can be supported within the 
County Department’s/Special District’s current appropriation, or if the Board of 
Supervisors/Directors has approved other funding.  OMB will also verify that the request 
complies with established policies and priorities of the Board of Supervisors/Directors. 

 
4. On approval by OMB, position requests from Elected or Judicial Branch departments will be 

forwarded to Compensation for review of job description and salary information.  Requests from 
appointed County Departments/Special Districts will be forwarded to the Deputy County 
Administrator for final approval before they are forwarded to Compensation. 

 
5. If a position request is denied, Elected or Judicial Branch departments may appeal the decision 

to the Board of Supervisors/Directors.  If the Board of Supervisors/Directors approves a position 
request on appeal, the approval must be accompanied by an action to provide funding for the 
position(s) as necessary. 

 
D. Position Funding Policy Guidelines 

 
1. Each year as part of the budget process, County Departments/Special Districts must verify that 

budgets and funding are adequate to support all authorized positions.  The Office of 
Management and Budget will validate that position funding is adequate, and will identify all 
positions that are potentially unfunded or underfunded. 

 
2. Personnel will be budgeted by market range title, full-time equivalent (FTE) and average wage 

and benefit rates at the fund and organizational unit level within County Department/Special 
District budgets.  Total authorized FTE’s and average wage and benefit rates must be at or 
lower than budgeted levels at all times, and fully funded on an annualized basis with current 
appropriation levels and funding.   

 
3. Personnel savings due to natural staff turnover will be budgeted in all County 

Departments/Special Districts at appropriate levels.  If actual personnel savings reaches high 
levels due to failure to fill positions for extended periods, adjustments will be made to either 
eliminate the positions or make efforts to fill them. 

 
4. County Departments/Special Districts with vacant underfunded positions will discuss the funding 

shortfall with OMB. County Departments/Special Districts have the option of eliminating the 
position(s) or identifying additional funding for the position(s). 

 
5. OMB and County Departments/Special Districts will delete any vacant positions identified as 

unfunded or under-funded.   
 
6. If filled positions are identified as unfunded or under-funded, the County Departments/Special 

Districts will provide the following information: 
 

• The position or positions’ contribution to provision of service and results. 
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• The full cost to continue the position. 
• The resulting payroll liability if current employee(s) are terminated due to lack of funding.   

 
This information will be forwarded for review and validation by the Office of Management and 
Budget.  OMB will consolidate the information and forward it to the Board of Supervisors/Board 
of Directors for possible action. 

 
7. If eliminating unfunded or under-funded positions results in a Reduction In Force, the process 

will be conducted in a uniform manner in accordance with procedures administered by the 
Human Resource Department.  Any payroll liability costs will be funded from within the County 
Department’s/Special District’s current appropriation. 
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Managing for Results Policy 
 
A. Purpose 
 

This policy establishes a framework that integrates planning, budgeting, reporting, evaluating and 
decision making for all Maricopa County departments and agencies. This framework is called 
Managing for Results; a management system that establishes the requirements to fulfill the 
County’s Mission and Vision of accountability to its citizens. 

 

This policy is promulgated as part of the annual County budget process under the authority of the 
Board of Supervisors. 

 
B. Definitions 

Managing for Results System – Managing for Results means that an entire organization, its 
management system, its employees and the organizational culture (beliefs, behavior and language) 
are focused on achieving results for the customer.  Managing for Results provides direction for 
making good business decisions based on performance, and makes departments/agencies 
accountable for results. 

Strategic Plan – A Strategic Plan sets forth the mission, strategic goals, performance 
measurements for a department, agency and the County.  A Strategic Plan provides information to 
department/agency staff, corporate decision makers, the Board of Supervisors and the public about 
how the department/agency is organized to deliver results and what results the department/agency 
is accountable for achieving.  It also provides the opportunity for all County employees to see how 
they contribute at all levels in the organization. 

Managing for Results Resource Guide – This guide describes Maricopa County’s strategic planning 
process, and how to develop and implement a plan.  The Resource Guide is available to all County 
employees. 

Department/Agency – This includes appointed departments, offices, elected departments, special 
districts and the judicial branch. 

 
C. General Policy 
 

All Maricopa County departments/agencies will participate in the Maricopa County Managing for 
Results system and shall comply with this policy.  

 
D. General Requirements 
 

1. Planning for Results 
 Each department/agency will develop and submit to the Office of Management and Budget a 

department/agency strategic plan as part of the budget process.  
 All strategic plans will be developed and presented to the Office of Management and Budget 

in required format as outlined in the Managing for Results Resource Guide.  All strategic 
plans will be submitted according to the annual budget calendar. 
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 All managers will work with assigned employees to establish performance plans that align 
with department/agency strategic plans.  Performance plans will be developed in 
accordance with Performance Management policy. 

 The County Administrative Officer will develop and present to the Board of Supervisors a 
Countywide strategic plan, which contains strategic priorities and key result measures. 

 
2. Budgeting for Results 

 The Office of Management and Budget and the Department of Finance will develop and 
maintain a financial structure aligned with the Managing for Results system. 

 The Board of Supervisors directs the Office of Management and Budget to review 
department/agency strategic plans and performance measures as a basis for making 
funding recommendations.  

 
3. Reporting Results 

 Departments/Agencies will report quarterly to the Office of Management and Budget on their 
family of measures for budget and planning purposes according to the annual budget 
calendar. 

 The Office of Management and Budget will prepare and distribute a summary of measures. 
 

4. Evaluating Results 
 Internal Audit will review and report on strategic plans and performance measures.  

 
5. Decision Making and Accountability 

 The Board of Supervisors directs all Management to use performance information to 
manage activities effectively and efficiently. 

 Management will consider performance information in making policy and program decisions. 
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Policy for Vehicle Replacement 
 
A. Introduction 

 
The purpose of this Policy is to provide County Departments/Special Districts with guidelines so that 
existing vehicles can be replaced in a timely and cost-effective manner. 

 
B. Background  

 
Equipment replacement must be planned and approval for replacement received through the 
budget process.  The Equipment Services Department has the responsibility to plan for 
replacement needs in conjunction with the County Departments/Special Districts.  During 
development of each fiscal year’s budget, the Office of Management and Budget (OMB) reviews 
requests received from Departments/Special Districts for replacement of existing vehicles.  In 
determining the amount of funding required, only the cost to replace existing vehicles with their 
equivalents is considered.  Upgrades and additional new vehicles may not be charged to the 
appropriate vehicle replacement budget. 

 
Sheriff’s Office Only: The Sheriff’s Office equipment replacement schedule will be discussed and 
approved during the annual budget process.  Due to the unique nature of the functions of the 
Sheriff’s Office, the equivalent replacements and upgrades may be changed to meet departmental 
needs, if the costs remain within budget targets.  However, these changes will be discussed with 
OMB prior to proceeding to ensure costs are appropriate. 

 
C. Guidelines  

 
1. The Department/Special District, working with Equipment Services, prepares a needs assessment 

to determine which vehicles require replacement for upcoming fiscal years.  

2. Vehicle replacement will be funded only for the current equivalent equipment class, make, model 
and equipment extras.  

3. Upgrades are not funded under the appropriate vehicle replacement budget.  If a 
Department/Special District determines upgrades are necessary, the Department/Special District 
has two options:  (a) pay for the upgrades from the Department’s/Special District’s current 
operating budget; or (b) request upgrades and additions during the development of the 
Department/Special District budget.    

4. If the full cost of replacement is actually lower than originally estimated, the savings will revert to 
the appropriate fund.  

5. Possible cost overruns will be absorbed by the appropriate vehicle replacement budget.  

6. OMB must approve all charges to the vehicle replacement budget. 
 
D. Exceptions  
 

If, during the replacement process, the Department/Special District requires changes to the original 
vehicle replacement request, the Department/Special District must request reconsideration of their 
initial vehicle replacement plan.  The criteria OMB will consider during the review of the 
Department’s/Special District’s revised plan includes funding and the impact on current and future 



Maricopa County Annual Business Strategies 
FY 2009 -10 Recommended Budget Attachments
 

305 

costs for maintenance, operation and replacement.  To assist OMB in performing a full analysis of the 
revised replacement plan, Departments/Special Districts are requested to provide:  

 
1. A justification statement which supports changes to be in the best interest of Maricopa County 

citizens, enhances services provided to the citizens and benefits the County/County Special District 
overall.  This statement can also include information on changes in service levels which require the 
use of a different vehicle class, the impact on current and future costs for maintenance, operation 
and replacement as well as information on funding. 

2. A spreadsheet which reflects the current vehicle replacement schedule with costs and the 
proposed vehicle schedule with costs.  The spreadsheet needs to reflect the increase or decrease 
of cost for each vehicle and an explanation for the cost change.   

3. A complete justification for any equipment additions to the replacement vehicles and how these 
equipment additions enhance the service levels being provided to Maricopa County citizens.  

4. OMB will review the request and provide the Department/Special District and Equipment Services 
with final approval or disapproval of the proposed change to the Department’s/Special District’s 
equipment vehicle replacement plan within three working days of receipt.   
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Policy on Use of Employee Furloughs for Budget Balancing 
Adopted by the Board of Supervisors on May 6, 2009 
 
A. Introduction 
 
The purpose of this policy is to establish guidelines for balancing budgets with employee furlough 
savings for departments so that they can reduce expenditures while maintaining a sustainable, 
structurally-balanced budget. 
 
B. Background 
 
An employee furlough is mandatory unpaid leave imposed on employees by a department facing a 
severe financial crisis.  An employee furlough may be imposed as an alternative to, or in conjunction 
with, a Reduction in Force. Employee furloughs are a means of reducing expenditures in response to a 
shortage of revenue and/or a lack of work.   
 
The Budgeting for Results Policy Guidelines require the County to maintain a sustainable, structurally-
balanced budget in which recurring expenditures and other uses are fully supported by recurring 
revenues and other sources.  
 
The Funded Positions Policy requires that the full annualized cost of positions be supported by ongoing 
funding sources.  During the budget process, Departments and the Office of Management and Budget 
(OMB) must verify that budgets and funding are adequate to support all authorized positions. 
 
By themselves, employee furloughs are not consistent with a sustainable, structurally-balanced budget, 
and therefore do not comply with the Budgeting for Results Accountability Policy and the Funded 
Positions Policy.  Expenditure savings from employee furloughs are non-recurring, and become an 
unfunded payroll liability in subsequent fiscal years because the full-time equivalent value of the 
affected positions is not reduced, and use of employee furloughs must be approved by the Board of 
Supervisors. 
 
C. Policy: 
 

1. Employee furloughs are not encouraged, but may be used under certain circumstances to 
reduce a department’s operating expenditures so long as there is a plan to make sustainable, 
recurring adjustments that will restore the budget to structural balance within one to two fiscal 
years. 

 
2. In order to implement an employee furlough, Departments must prepare and submit a furlough 

budget plan that must be approved by the Board of Supervisors. 
 

3. Furlough budget plans must be presented in a format to be specified by the Office of 
Management and Budget.  Furlough budget plans will include the following information: 

 
a. An explanation of why the employee furlough is necessary, either in addition to, or 

instead of reductions in force, 
 

b. A list of all Market Range Titles that will undergo furloughs, as well as the anticipated 
frequency and duration of the proposed furloughs. 
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c. Estimated furlough savings. 

 
d. A plan for implementing longer-term expenditure or revenue adjustments that will restore 

structural balance 
 

e. Estimated impacts on performance and results for the Activities that will be affected by 
the proposed furlough. 

 
4. Furlough budget plans will include a hiring freeze that will, over a period of no longer than two 

fiscal years, generate vacant positions through employee attrition that can be permanently 
eliminated to restore structural balance.  Furlough budget plans will identify any critical positions 
that will be exempted from the hiring freeze, and will demonstrate how elimination of other 
positions that become vacant will be sufficient to offset the annualized payroll liability from the 
employee furlough. 

 
5. Departments with Activities that are supported by fees may reduce or eliminate the requirement 

to eliminate vacant positions based on a conservative forecast of future revenue growth. 
 

6. The Office of Management and Budget will review all proposed department employee furlough 
budget plans.  OMB will forward its recommendations to the Board of Supervisors. 

 
7. Upon implementation of an employee furlough, Departments will prepare and submit quarterly 

progress reports of savings generated by the furlough and progress toward achieving the 
expenditure and/or revenue goals established in the furlough budget plan.  Department reports 
will be consolidated and presented to the Board of Supervisors by OMB. 

 
8. As vacant positions are eliminated through the course of the fiscal year, the number of planned 

employee furlough days may be reduced if the ongoing savings will offset the cost, and the 
department is not forecast to exceed its appropriated expenditures. 

 
9. Notwithstanding this policy, all employee furloughs must comply with applicable employee merit 

rules and personnel policies. 
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Retirement Health Enhancement Program 

(Post Employment Health Plan Enhancement Program) 
 
A. Overview  
 
Maricopa County employees and Judicial Branch employees in Maricopa County who are eligible for 
normal retirement under their retirement plan may take advantage of a unique opportunity to receive an 
enhanced Post Employment Health Plan (PEHP) Benefit Contribution for accrued Family/Medical 
Leave (FML). 
 
B. Eligibility 
 

1. The eligible employee must elect to participate in the Post Employment Health Plan 
Enhancement Program by April 30, 2009 (based on March 16, 2009 approval by the BOS) and 
must separate from Maricopa County service or Judicial Branch service in Maricopa County on 
or before May 31, 2009. 

2. The eligible employee must have an effective retirement date that is immediately following his or 
her date of separation from County service or Judicial Branch service in Maricopa County. For 
the purposes of this Program, immediately means within fourteen (14) calendar days after the 
separation from County service or Judicial Branch service in Maricopa County. 

3. The employee must be eligible for normal retirement benefits (as opposed to early retirement) 
under the employee’s retirement plan, and the retirement plan must not prohibit participation in 
this Program. Below are general guidelines for the common plans in Maricopa County or the 
Judicial Branch in Maricopa County. The employee is responsible for ensuring that he or she is 
eligible for normal retirement from Maricopa County or the Judicial Branch in Maricopa County 
prior to participation in the Post Employment Health Plan Enhancement Program. 

4. The eligible employee must be a contributing member under ASRS, PSPRS, EORP, CORP or 
PORP. 

 
C. Retirement Plan Details 
 
Arizona State Retirement System Plan Member: 
Normal retirement date is the earliest the member may retire with a full benefit, as calculated by the 
ASRS benefit formula. A normal retirement date means the first to occur of the following: 

• At age 65; 
• At age 62 with 10 or more years of credited service; or 
• At any combination of years of credited service and age, totaling 80 points. 

 
Arizona State Retirement System Member: 
Normal retirement date is the earliest the member may retire with a full benefit, as calculated by the 
ASRS benefit formula. A normal retirement date occurs at age 60 if the member has at least 5 years of 
credited service. 
 
Corrections Officer (CORP) and Probation Officers Retirement Plan (PORP): 
Normal retirement date is attained if the member meets one of the following requirements: 

• After 20 years or more of credited service; 
• At age 62 with 10 or more years of credited service; or 
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• At any combination of years of credited service and age, totaling 80 points. 
 
Public Safety Personnel and Investigators Retirement System (PSPRS): 
Normal retirement date is attained if the member meets one of the following requirements: 

• After 20 years or more of credited service; or 
• At age 62 with 15 or more years of credited service. 

 
Elected Officials Retirement Plan (EORP): 
Normal retirement is attained if the member meets one of the following requirements: 

• At age 65 with 5 or more years of credited service; 
• At age 62 with 10 or more years of credited service; or 
• After 20 or more years of credited service. 

 
D. Incentive Benefit 
 
A Maricopa County employee or Judicial Branch employee in Maricopa County participating in the Post 
Employment Health Plan Enhancement Program will receive a one-time, lump-sum enhanced PEHP 
Benefit Contribution (up to $30,000) based on the eligible employee’s accrued Family/Medical Leave 
(FML) at his or her separation from service date.  This contribution is calculated by multiplying the 
eligible employee’s base rate of pay by the eligible employee’s total accumulated Family/Medical Leave 
hours (up to 1,500 hours) and multiplying again by the applicable percentage below: 

• 20%, for fewer than 500 hours accumulated FML; 
• 25% for at least 500, but fewer than 750 hours accumulated FML; 
• 33% for at least 750, but fewer than 1,000 hours accumulated FML;  
• 50% for at least 1,000 and up to the maximum of 1,500 hours of accumulated FML. 

 
Example:  The one-time contribution for an eligible employee with 700 accumulated FML hours making 
$25.00/hour on separation from service would be calculated as follows: 

700 hrs   x    $25.00/hr   x  .25   =  $4375 
 
The Post Employment Health Plan Enhancement Program is in addition to the County’s current 
$10,000 contribution under the Post Employment Health Plan (PEHP) for to retirees who have at least 
1,000 hours of accumulated FML at retirement.  The $30,000 cap applies only to the County’s Post 
Employment Health Plan Enhancement Program contribution; the PEHP Benefit is not subject to the 
cap. 
 
Example:  The one time contribution for an eligible employee with 1,800 accumulated FML hours 
making $25.00/hour at the time of retirement would be calculated as follows: 

(1,500 hrs  x  $25.00/hr  x  .50) + $10,000  =  $18,750 + 10,000 = $28,750 
 
E. Program Notes 
 

• The one-time enhanced Post Employment Health Plan Benefit Contribution is not subject to 
income or payroll taxes.  Maricopa County will disburse the funds to Nationwide Retirement 
Solutions which in turn will establish an investment account under an Internal Revenue Code 
section 501(c)(9) VEBA trust. 

• The one-time enhanced Post Employment Health Plan Benefit Contribution will be processed 
within 90 days of the eligible employee’s retirement. 

• Eligible employees will receive a cash payment for their accrued Personal Leave (PTO) hours. 
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F. Post Employment Health Plan Enhancement Program Financial Responsibility & Budgeting 
 
Department budgets will be adjusted for the vacancies created through eligible employee participation 
in the Post Employment Health Plan Enhancement Program and positions will be inactivated due to 
vacancies created through retirement. Departments may request a critical position be reactivated, a 
lower level position be created, or a re-organization that results in a reduction-in-force, and request 
funding for these positions through their OMB and Compensation Analyst. These actions will require 
Board of Supervisors approval.  
 
If a position is reestablished through Board approval, it must be recruited internal to the County for at 
least 10 business days.  The recruiting range will be the minimum of the market range, with the 
maximum being either the mid-point of the market range or 10% below the position’s prior incumbent’s 
rate, whichever is less.  The hiring rate of the successful candidate must be within the recruiting range. 
 
General Fund and Detention Fund Departments 

• The Non-Departmental Non-Recurring budget will absorb the cost of the additional Post 
Employment Health Plan Enhancement Program contribution. 

• The Department will absorb the cost of any Personal Leave accrual payout and the established 
Post Employment Health Plan Benefit. 

• If the Department’s budget is unable to absorb the additional cost, the Department may request 
assistance from the Non-Departmental Budget through their OMB Budget Analyst.  

 
Non-General Fund and Non-Detention Fund Departments 

• The Department will absorb the cost of the additional Post Employment Health Plan 
Enhancement Program, as well as the cost of any Personal Leave accrual payout and normal 
PEHP Benefit provided to the retiree. 

• If the Department’s budget and fund balance is unable to absorb the additional cost, the 
Department may request assistance from the Non-Departmental Budget through their OMB 
Budget Analyst.  

 
G. Re-Employment of Post Employment Health Plan Enhancement Program Participants 
 
Eligible employees retiring under this program are eligible for re-employment with Maricopa County or 
the Judicial Branch in Maricopa County after 30 days.  In addition to the rules related to returning to 
employment as specified in the eligible employee’s retirement system, the following rules will also be 
applied to eligible employees receiving a retirement incentive: 
 

• The hire rate will be the minimum of the pay range, regardless of market range title or relevant 
experience.  This rule applies for classified, unclassified, contract, and temporary employment 
situations. 

• Leave Accrual rates will be set at the minimum level, regardless of past service.  This rule 
applies to classified and unclassified employment situations.  Contract employees do not accrue 
paid leave of any kind, but may receive a stated amount (not to exceed the minimum level 
accrued by a merit covered employee in a calendar year) to be used for vacation, sick or other 
personal reasons. 
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Motions 
 
Approve the Fiscal Year 2009-10 Tentative Budget by total appropriation for each fund 
and function for the Flood Control District in the amount of $96,730,311; and set a 
public hearing to solicit public comment on the FY 2009-10 Budget for June 22, 2009 at 
10:00 AM. 
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Flood Control District Transmittal Letter 
 
To: Max W. Wilson, Chairman, District 4 

Fulton Brock, District 1 
Don Stapley, District 2 

 Andrew Kunasek, District 3 
 Mary Rose Wilcox, District 5 
 
The Recommended Fiscal Year 2009-10 expenditure budget for the Flood Control District is 
$96,730,311. Budgeted capital project expenditures have remained at $60,000,000 in Fiscal Year 
2009-10. The budget continues to provide for a focused effort in conducting floodplain delineations so 
properties are designated as being located in or out of floodplains and floodways before building on the 
land is started.  
 
In Fiscal Year 2009-10 the Flood Control 
District tax rate will remain steady at 
$0.1367. The District was directed by the 
Board of Directors to implement a cap of 
2% on its tax levy growth, excluding new 
construction, in order to protect taxpayers 
from tax increases due to increases in 
assessed property values. The maintained 
rate results in a property tax revenue 
budget of $74,246,836 which is an increase 
of $150,310 from FY 2008-09. 
Intergovernmental Agreement (IGA) 
revenue totals to $13,591,000 for cost- 
sharing with cities and towns on capital 
projects.  In Fiscal Year 2009-10, the Flood 
Control District has budgeted operating revenue of $81.9 million, which is $5 million (6.0%) more than 
in Fiscal Year 2008-09.  
 
The Recommended Flood Control District Capital Improvement Program budget reflects strong activity 
in the construction phase of major infrastructure projects, which are geographically distributed to benefit 
all five County Supervisory Districts.  Additionally, the budget provides for continued funding of $1.5 
million for the Flood Prone Properties Acquisition program. In all, the Flood Control District has 31 
scheduled projects totaling $300 million in their five-year Capital Improvement Program. 
 
I wish to offer my appreciation to the Board of Directors for their support and guidance during the 
budget development process.  I believe this budget is sustainable, responsible, and aligns with the 
District’s mission. 
 
Sincerely, 
 
                
 
David R. Smith, County Manager 
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Summary  

Analysis by Mary Driessen, Management & Budget Analyst 

Mission 
The mission of the Flood Control District of Maricopa County is to provide flood hazard identification, 
regulation, remediation, and education to the people in Maricopa County so that they can reduce their 
risks of injury, death, and property damage due to flooding while enjoying the natural and beneficial 
values served by floodplains. 

Vision 
The vision of the Flood Control District of Maricopa County is that the people of Maricopa County and 
future generations will have the maximum amount of protection from the effects of flooding through 
fiscally responsible flood control actions and multiple-use facilities that complement or enhance the 
beauty of our desert environment. 
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Budget Summary 

Consolidated Budget by Fund Type 

SPECIAL 
REVENUE

CAPITAL 
PROJECTS SUBTOTAL ELIMINATIONS TOTAL

BEG. UNDESIGNATED FUND BAL.  $        3,276,797 $      30,946,992 $      34,223,789  $                       - $      34,223,789 

SOURCES OF FUNDS
OPERATING

 PROPERTY TAXES  $      74,246,836 $                       - $      74,246,836  $                       - $      74,246,836 
 LICENSES AND PERMITS            1,133,600                          -           1,133,600                           -           1,133,600 
 PAYMENTS IN LIEU OF TAXES               144,249                          -              144,249                           -              144,249 
 INTEREST EARNINGS 950,000              -                         950,000              -                         950,000              
 MISCELLANEOUS REVENUE 978,789              -                         978,789              -                         978,789              

TOTAL OPERATING SOURCES  $      77,453,474 $                       - $      77,453,474  $                       - $      77,453,474 

NON-RECURRING
 OTHER INTERGOVERNMENTAL  $                       - $      13,591,000 $      13,591,000  $                       - $      13,591,000 
 MISCELLANEOUS REVENUE 4,500,000           -                         4,500,000           -                         4,500,000           
 TRANSFERS IN -                         40,627,383         40,627,383         (40,627,383)       -                         

TOTAL NON-RECURRING SOURCES  $        4,500,000 $      54,218,383 $      58,718,383  $     (40,627,383) $      18,091,000 

TOTAL SOURCES  $      81,953,474  $      54,218,383  $    136,171,857  $     (40,627,383)  $      95,544,474 

USES OF FUNDS
OPERATING

 PERSONAL SERVICES  $      15,356,529 $                       - $      15,356,529  $                       - $      15,356,529 
 SUPPLIES 2,193,972           -                         2,193,972           -                         2,193,972           
 SERVICES 17,803,864         -                         17,803,864         -                         17,803,864         
 CAPITAL 1,375,946           -                         1,375,946           -                         1,375,946           

TOTAL OPERATING USES  $      36,730,311 $                       - $      36,730,311  $                       - $      36,730,311 

NON-RECURRING
 PERSONAL SERVICES  $                       - $        2,200,000 $        2,200,000  $                       - $        2,200,000 
 CAPITAL -                         57,800,000         57,800,000         -                         57,800,000         
 OTHER FINANCING USES 40,627,383         -                         40,627,383         (40,627,383)       -                         

TOTAL NON-RECURRING USES  $      40,627,383 $      60,000,000 $    100,627,383  $     (40,627,383) $      60,000,000 

TOTAL USES  $      77,357,694  $      60,000,000  $    137,357,694  $     (40,627,383)  $      96,730,311 

STRUCTURAL BALANCE  $      40,723,163 $                       - $      40,723,163  $                       - $      40,723,163 

ENDING UNDESIGNATED FUND BAL.  $        7,872,577 $      25,165,375 $      33,037,952  $                       - $      33,037,952 

FUND TYPE:
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Sources and Uses of Funds 
 

Sources of Funds 
$95,544,474

Property Taxes, 
Penalties & Interest

78%

Other 
Intergovernmental & 

Grants
14%

Permits, Fees & Fines
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Miscellaneous & 
Interest

7%

 
 

Uses of Funds 
$96,730,311

Flood Hazard 
Identification

10.2%

Flood Hazard Education
2.6%

Administrative Services
3.8%

Information Technology
2.9%

Flood Hazard Regulation
2.4%

Flood Hazard 
Remediation

74.8%
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Total Budget (Operating and Non-Recurring) 

Sources and Uses by Program and Activity  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES
69HI - FLOOD HAZARD IDENTIFICATION 134,697$              4,000$                  4,000$                  53,313$                -$                          (4,000)$                  -100.0%

PLNG - FLOOD HAZARD PLANNING 133,884                -                            -                            51,759                  -                            -                             
FLDP - FLOODPLAIN DELINEATION 813                       4,000                    4,000                    1,554                    -                            (4,000)                    -100.0%

69HE - FLOOD HAZARD OUTREACH -$                          6,000$                  6,000$                  2,000$                  42,100$                36,100$                 601.7%
FCSR - FLOOD CUSTOMER SERVICE -                            6,000                    6,000                    2,000                    42,100                  36,100                   601.7%

69FH - FLOOD HAZARD REGULATION 269,265$              145,000$              145,000$              320,938$              186,000$              41,000$                 28.3%
FREV - FLOODPLAIN REVIEW 269,265                140,000                140,000                318,938                174,000                34,000                   24.3%
FCMP - FLOODPLAIN COMPLIANCE -                            5,000                    5,000                    2,000                    12,000                  7,000                     140.0%

69HR - FLOOD HAZARD REMEDIATION 78,799,106$         15,509,000$         15,509,000$         62,587,257$         13,591,000$         (1,918,000)$           -12.4%
HAZD - FLOOD CONTROL CAPITAL PROJECTS 74,208,526           13,550,000           13,550,000           58,206,073           10,319,000           (3,231,000)             -23.8%
MAIN - FLOOD CTRL STRUCTURE MAINT 4,590,580             599,000                599,000                4,363,196             -                            (599,000)                -100.0%
DAMS - DAM SAFETY -                            1,360,000             1,360,000             17,988                  3,272,000             1,912,000              140.6%

99AS - ADMINISTRATIVE SERVICES 2,852,601$           6,873,683$           6,873,683$           6,771,671$           5,694,735$           (1,178,948)$           -17.2%
ODIR - EXECUTIVE MANAGEMENT 2,852,601             38,000                  38,000                  30,574                  -                            (38,000)                  -100.0%
RWAY - REAL ESTATE SERVICES -                            6,835,683             6,835,683             6,741,097             5,694,735             (1,140,948)             -16.7%

99GV - GENERAL GOVERNMENT 13,046,442$         75,129,910$         75,129,910$         24,820,028$         75,341,085$         211,175$               0.3%
GGOV - GENERAL GOVERNMENT 13,046,442           75,129,910           75,129,910           24,820,028           75,341,085           211,175                 0.3%

99IT - INFORMATION TECHNOLOGY 664,520$              728,185$              728,185$              389,106$              689,554$              (38,631)$                -5.3%
GISA - GIS APPLICATION DEV AND SUPP 664,520                728,185                728,185                389,106                689,554                (38,631)                  -5.3%

TOTAL PROGRAMS 95,766,631$         98,395,778$         98,395,778$         94,944,313$         95,544,474$         (2,851,304)$           -2.9%
USES

69HI - FLOOD HAZARD IDENTIFICATION 10,526,326$         7,768,668$           7,768,668$           6,629,398$           9,902,282$           (2,133,614)$           -27.5%
PLNG - FLOOD HAZARD PLANNING 7,277,052             4,941,286             4,941,286             4,208,189             7,036,932             (2,095,646)             -42.4%
FLDP - FLOODPLAIN DELINEATION 3,249,274             2,827,382             2,827,382             2,421,209             2,865,350             (37,968)                  -1.3%

69HE - FLOOD HAZARD OUTREACH 836,882$              2,487,473$           2,487,473$           2,078,131$           2,512,432$           (24,959)$                -1.0%
MASM - FLOOD SAFETY EDUCATION 571,609                606,671                606,671                514,205                729,688                (123,017)                -20.3%
EDAY - FLOOD CNTRL PUBLIC INFORMATION 213,073                701,476                701,476                459,654                220,263                481,213                 68.6%
FCSR - FLOOD CUSTOMER SERVICE 52,200                  411,367                411,367                352,295                382,109                29,258                   7.1%
FWRN - FLOOD WARNING -                            767,959                767,959                751,977                1,180,372             (412,413)                -53.7%

69FH - FLOOD HAZARD REGULATION 2,430,527$           2,309,086$           2,309,086$           1,865,145$           2,319,360$           (10,274)$                -0.4%
FREV - FLOODPLAIN REVIEW 1,454,609             1,414,157             1,414,157             1,193,679             1,539,268             (125,111)                -8.8%
FCMP - FLOODPLAIN COMPLIANCE 975,918                894,929                894,929                671,466                780,092                114,837                 12.8%

69HR - FLOOD HAZARD REMEDIATION #N/A #N/A #N/A #N/A #N/A #N/A
HAZD - FLOOD CONTROL CAPITAL PROJECTS 114,972,252         55,414,706           57,253,706           96,401,241           48,878,399           8,375,307              14.6%
MAIN - FLOOD CTRL STRUCTURE MAINT 7,758,336             6,481,664             6,481,664             7,485,456             6,462,379             19,285                   0.3%
DAMS - DAM SAFETY 2,622,627             8,862,294             8,023,294             6,873,501             17,057,965           (9,034,671)             -112.6%
FMLT - FLOOD INFRASTRUCTURE MULTI-PURPOSE 
ENHANCEMENT #N/A #N/A #N/A #N/A #N/A #N/A

99AS - ADMINISTRATIVE SERVICES 2,467,530$           3,653,032$           3,653,032$           8,414,309$           3,647,894$           5,138$                   0.1%
BDGT - BUDGETING 63,399                  109,111                109,111                115,843                112,925                (3,814)                    -3.5%
ODIR - EXECUTIVE MANAGEMENT 1,501,303             1,301,249             1,301,249             6,220,852             1,296,966             4,283                     0.3%
FSAC - FINANCIAL SERVICES 349,226                281,321                281,321                284,263                302,804                (21,483)                  -7.6%
HRAC - HUMAN RESOURCES 176,042                198,956                198,956                175,464                189,054                9,902                     5.0%
PROC - PROCUREMENT 377,560                364,208                364,208                323,358                322,248                41,960                   11.5%
RWAY - REAL ESTATE SERVICES -                            753,956                753,956                740,287                801,494                (47,538)                  -6.3%
FACI - FACILITIES MGMT PROF SUPP SVCS -                            628,611                628,611                541,210                572,655                55,956                   8.9%
RECO - RECORDS MANAGEMENT -                            15,620                  15,620                  13,032                  49,748                  (34,128)                  -218.5%

99GV - GENERAL GOVERNMENT (56,186,608)$        3,094,639$           3,094,639$           (46,550,069)$        3,105,812$           (11,173)$                -0.4%
CSCA - CENTRAL SERVICE COST ALLOC 1,215,272             1,232,332             1,232,332             1,232,332             1,306,869             (74,537)                  -6.0%
GGOV - GENERAL GOVERNMENT (58,357,554)          -                            -                            (49,709,458)          -                            -                             
ISFC - INTERNAL SERVICE FUND CHARGES 955,674                1,862,307             1,862,307             1,927,057             1,798,943             63,364                   3.4%

99IT - INFORMATION TECHNOLOGY 2,749,362$           2,981,497$           2,981,497$           2,266,142$           2,843,788$           137,709$               4.6%
BUAS - BUSINESS APPLICATION DEV SUPP 391,199                508,418                508,418                423,680                483,486                24,932                   4.9%
DACR - DATA CENTER -                            200,904                200,904                123,900                310,801                (109,897)                -54.7%
DESK - DESKTOP SUPPORT 721,171                584,801                584,801                490,212                369,504                215,297                 36.8%
GISA - GIS APPLICATION DEV AND SUPP 1,636,992             1,655,416             1,655,416             1,201,718             1,645,684             9,732                     0.6%
HDSP - HELP DESK SUPPORT -                            31,958                  31,958                  26,632                  34,313                  (2,355)                    -7.4%

TOTAL PROGRAMS 88,177,234$         95,962,288$         95,962,288$         87,791,991$         96,730,311$         (768,023)$              -0.8%

RECOMM VS REVISED
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Sources and Uses by Category 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS

0601 - PROPERTY TAXES 68,973,118$        74,096,526$        74,096,526$        73,259,777$        74,246,836$        150,310$               0.2%
SUBTOTAL 68,973,118$        74,096,526$        74,096,526$        73,259,777$        74,246,836$        150,310$               0.2%

LICENSES AND PERMITS
0610 - LICENSES AND PERMITS 2,759,309$          746,000$             746,000$             4,242,162$          1,133,600$          387,600$               52.0%

SUBTOTAL 2,759,309$          746,000$             746,000$             4,242,162$          1,133,600$          387,600$               52.0%

INTERGOVERNMENTAL
0620 - OTHER INTERGOVERNMENTAL 15,984,724          14,910,000          14,910,000          8,548,368            13,591,000          (1,319,000)             -8.8%
0621 - PAYMENTS IN LIEU OF TAXES 82,552                 133,384               133,384               132,050               144,249               10,865                   8.1%

SUBTOTAL 16,067,276$        15,043,384$        15,043,384$        8,680,418$          13,735,249$        (1,308,135)$           -8.7%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES 12,000$               -$                         -$                         -$                         -$                         -$                           

SUBTOTAL 12,000$               -$                         -$                         -$                         -$                         -$                           

MISCELLANEOUS
0645 - INTEREST EARNINGS 2,348,767$          900,000$             900,000$             1,137,665$          950,000$             50,000$                 5.6%
0650 - MISCELLANEOUS REVENUE 5,606,161            7,609,868            7,609,868            7,624,291            5,478,789            (2,131,079)             -28.0%

SUBTOTAL 7,954,928$          8,509,868$          8,509,868$          8,761,956$          6,428,789$          (2,081,079)$           -24.5%

ALL REVENUES 95,766,631$        98,395,778$        98,395,778$        94,944,313$        95,544,474$        (2,851,304)$           -2.9%

TOTAL SOURCES 95,766,631$        98,395,778$        98,395,778$        94,944,313$        95,544,474$        (2,851,304)$           -2.9%

RECOMM VS REVISED
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FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ALL FUNDS
0701 - REGULAR PAY 10,054,692$        -$                         -$                         1,531,545$          653,161$             (653,161)$             
0705 - TEMPORARY PAY 66,200                 -                           -                           -                           -                           -                            
0710 - OVERTIME 90,715                 -                           -                           777                      -                           -                            
0750 - FRINGE BENEFITS 3,159,691            -                           -                           454,929               163,851               (163,851)               
0790 - OTHER PERSONNEL SERVICES 207,225               -                           -                           165                      -                           -                            
0795 - PERSONNEL SERVICES ALLOC-OUT (19,636)                -                           -                           -                           -                           -                            
0796 - PERSONNEL SERVICES ALLOC-IN 3,030,143            17,256,170          17,213,170          16,300,146          16,739,517          473,653                2.8%

SUBTOTAL 16,589,030$        17,256,170$        17,213,170$        18,287,562$        17,556,529$        (343,359)$             -2.0%

SUPPLIES
0801 - GENERAL SUPPLIES 1,480,374$          -$                         -$                         (1)$                       -$                         -$                          
0803 - FUEL 340,992               -                           -                           -                           -                           -                            
0804 - NON-CAPITAL EQUIPMENT 53,743                 -                           -                           -                           -                           -                            
0806 - SUPPLIES-ALLOCATION IN 127,453               2,228,541            2,228,541            4,135,712            2,193,972            34,569                  1.6%

SUBTOTAL 2,002,562$          2,228,541$          2,228,541$          4,135,711$          2,193,972$          34,569$                1.6%

SERVICES
0810 - LEGAL SERVICES 442,878$             -$                         -$                         -$                         -$                         -$                          
0812 - OTHER SERVICES 10,747,430          -                           -                           -                           -                           -                            
0820 - RENT & OPERATING LEASES 566,654               -                           -                           -                           -                           -                            
0825 - REPAIRS AND MAINTENANCE 242,238               -                           -                           -                           -                           -                            
0830 - INTERGOVERNMENTAL PAYMENTS 2,765,278            -                           -                           162,926               194,449               (194,449)               
0839 - INTERNAL SERVICE CHARGES 1                          -                           -                           -                           -                           -                            
0841 - TRAVEL 62,653                 -                           -                           -                           -                           -                            
0842 - EDUCATION AND TRAINING 64,407                 -                           -                           -                           -                           -                            
0843 - POSTAGE/FREIGHT/SHIPPING 10,651                 -                           -                           -                           -                           -                            
0850 - UTILITIES 289,833               -                           -                           -                           -                           -                            
0872 - SERVICES-ALLOCATION OUT 442                      -                           -                           -                           -                           -                            
0873 - SERVICES-ALLOCATION IN 197,042               17,437,329          17,437,329          14,828,451          17,609,415          (172,086)               -1.0%

SUBTOTAL 15,389,507$        17,437,329$        17,437,329$        14,991,377$        17,803,864$        (366,535)$             -2.1%

OTHER FINANCING USES

CAPITAL
0910 - LAND 8,672,832$          7,251,000$          9,444,000$          5,505,510$          13,624,000$        (4,180,000)$          -44.3%
0915 - BUILDINGS AND IMPROVEMENTS 256,648$             -$                         -$                         38,737$               -$                         -$                          
0920 - CAPITAL EQUIPMENT 63,984                 -                           -                           189,629               -                           -                            
0930 - VEHICLES & CONSTRUCTION EQUIP 403,913               -                           -                           223,464               -                           -                            0.0%
0940 - INFRASTRUCTURE 44,586,294          50,230,031          48,080,031          43,507,113          44,176,000          3,904,031             8.1%
0950 - DEBT SERVICE 212,465               -                           -                           -                           -                           -                            
0956 - CAPITAL-ALLOCATION IN (1)                         1,559,217            1,559,217            912,888               1,375,946            183,271                11.8%

SUBTOTAL 54,196,135$        59,040,248$        59,083,248$        50,377,341$        59,175,946$        (92,698)$               -0.2%

TOTAL USES 88,177,234$        95,962,288$        95,962,288$        87,791,991$        96,730,311$        (768,023)$             -0.8%

RECOMM VS REVISED

 

Sources and Uses by Fund  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM %
SOURCES

SPECIAL REVNUE:
991 FLOOD CONTROL 95,766,631          83,485,778           83,485,778            86,447,704            81,953,474          (1,532,304)            -1.8%

OTHER SPECIAL REVENUE 95,766,631$        83,485,778$         83,485,778$          86,447,704$          81,953,474$        (1,532,304)$          -1.8%

CAPITAL PROJECTS:
990 FLOOD CONTROL CAPITAL PROJECTS 58,357,554          59,619,458         59,619,458          58,206,067          54,218,383          (5,401,075)           -9.1%

CAPITAL PROJECTS 58,357,554$        59,619,458$         59,619,458$          58,206,067$          54,218,383$        (5,401,075)$          -9.1%

900 ELIMINATIONS (58,357,554)$       (44,709,458)$        (44,709,458)$        (49,709,458)$         (40,627,383)$       4,082,075$           -9.1%
ELIMINATIONS (58,357,554)$       (44,709,458)$        (44,709,458)$        (49,709,458)$         (40,627,383)$       4,082,075$           -9.1%

TOTAL SOURCES 95,766,631$        98,395,778$         98,395,778$          94,944,313$          95,544,474$        (2,851,304)$          -2.9%

USES

SPECIAL REVNUE:
991 FLOOD CONTROL 91,353,188          80,671,746           80,671,746            86,291,700            77,357,694          3,314,052             4.1%

OTHER SPECIAL REVENUE 91,353,188$        80,671,746$         80,671,746$          86,291,700$          77,357,694$        3,314,052$           4.1%

CAPITAL PROJECTS:
990 FLOOD CONTROL CAPITAL PROJECTS 55,181,600          60,000,000         60,000,000          51,209,749          60,000,000          -                       0.0%

CAPITAL PROJECTS 55,181,600$        60,000,000$         60,000,000$          51,209,749$          60,000,000$        -$                      0.0%

900 ELIMINATIONS (58,357,554)         (44,709,458)          (44,709,458)          (49,709,458)           (40,627,383)         (4,082,075)            9.1%
ELIMINATIONS (58,357,554)$       (44,709,458)$        (44,709,458)$        (49,709,458)$         (40,627,383)$       (4,082,075)$          9.1%

TOTAL USES 88,177,234$        95,962,288$         95,962,288$          87,791,991$          96,730,311$        (768,023)$             -0.8%

RECOMM VS REVISED
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Operating Budget  

Sources and Uses by Program and Activity 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES
69HI - FLOOD HAZARD IDENTIFICATION 134,697$              4,000$                  4,000$                  53,313$                -$                          (4,000)$                   -100.0%

PLNG - FLOOD HAZARD PLANNING 133,884                -                            -                            51,759                  -                            -                              
FLDP - FLOODPLAIN DELINEATION 813                       4,000                    4,000                    1,554                    -                            (4,000)                     -100.0%

69HE - FLOOD HAZARD OUTREACH -$                          6,000$                  6,000$                  2,000$                  42,100$                36,100$                  601.7%
FCSR - FLOOD CUSTOMER SERVICE -                            6,000                    6,000                    2,000                    42,100                  36,100                    601.7%

69FH - FLOOD HAZARD REGULATION 269,265$              145,000$              145,000$              320,938$              186,000$              41,000$                  28.3%
FREV - FLOODPLAIN REVIEW 269,265                140,000                140,000                318,938                174,000                34,000                    24.3%
FCMP - FLOODPLAIN COMPLIANCE -                            5,000                    5,000                    2,000                    12,000                  7,000                      140.0%

69HR - FLOOD HAZARD REMEDIATION 78,799,106$         599,000$              599,000$              4,381,190$           -$                          (599,000)$               -100.0%
HAZD - FLOOD CONTROL CAPITAL PROJECTS 74,208,526           -                            -                            6                           -                            -                              
MAIN - FLOOD CTRL STRUCTURE MAINT 4,590,580             599,000                599,000                4,363,196             -                            (599,000)                 -100.0%
DAMS - DAM SAFETY -                            -                            -                            17,988                  -                            -                              

99AS - ADMINISTRATIVE SERVICES 2,852,601$           273,683$              273,683$              171,671$              1,194,735$           921,052$                336.5%
ODIR - EXECUTIVE MANAGEMENT 2,852,601             38,000                  38,000                  30,574                  -                            (38,000)                   -100.0%
RWAY - REAL ESTATE SERVICES -                            235,683                235,683                141,097                1,194,735             959,052                  406.9%

99GV - GENERAL GOVERNMENT 13,046,442$         75,129,910$         75,129,910$         74,529,486$         75,341,085$         211,175$                0.3%
GGOV - GENERAL GOVERNMENT 13,046,442           75,129,910           75,129,910           74,529,486           75,341,085           211,175                  0.3%

99IT - INFORMATION TECHNOLOGY 664,520$              728,185$              728,185$              389,106$              689,554$              (38,631)$                 -5.3%
GISA - GIS APPLICATION DEV AND SUPP 664,520                728,185                728,185                389,106                689,554                (38,631)                   -5.3%

TOTAL PROGRAMS 95,766,631$         76,885,778$         76,885,778$         79,847,704$         77,453,474$         567,696$                0.7%
USES
69HI - FLOOD HAZARD IDENTIFICATION 10,526,326$         7,768,668$           7,768,668$           6,629,398$           9,902,282$           (2,133,614)$            -27.5%

PLNG - FLOOD HAZARD PLANNING 7,277,052             4,941,286             4,941,286             4,208,189             7,036,932             (2,095,646)              -42.4%
FLDP - FLOODPLAIN DELINEATION 3,249,274             2,827,382             2,827,382             2,421,209             2,865,350             (37,968)                   -1.3%

69HE - FLOOD HAZARD OUTREACH 836,882$              2,487,473$           2,487,473$           2,078,131$           2,512,432$           (24,959)$                 -1.0%
MASM - FLOOD SAFETY EDUCATION 571,609                606,671                606,671                514,205                729,688                (123,017)                 -20.3%
EDAY - FLOOD CNTRL PUBLIC INFORMATION 213,073                701,476                701,476                459,654                220,263                481,213                  68.6%
FCSR - FLOOD CUSTOMER SERVICE 52,200                  411,367                411,367                352,295                382,109                29,258                    7.1%
FWRN - FLOOD WARNING -                            767,959                767,959                751,977                1,180,372             (412,413)                 -53.7%

69FH - FLOOD HAZARD REGULATION 2,430,527$           2,309,086$           2,309,086$           1,865,145$           2,319,360$           (10,274)$                 -0.4%
FREV - FLOODPLAIN REVIEW 1,454,609             1,414,157             1,414,157             1,193,679             1,539,268             (125,111)                 -8.8%
FCMP - FLOODPLAIN COMPLIANCE 975,918                894,929                894,929                671,466                780,092                114,837                  12.8%

69HR - FLOOD HAZARD REMEDIATION 70,215,446$         13,667,893$         13,667,893$         12,203,924$         12,398,743$         1,269,150$             9.3%
HAZD - FLOOD CONTROL CAPITAL PROJECTS 59,834,483           2,660,706             2,660,706             1,724,327             2,856,399             (195,693)                 -7.4%
MAIN - FLOOD CTRL STRUCTURE MAINT 7,758,336             6,481,664             6,481,664             7,485,456             6,462,379             19,285                    0.3%
DAMS - DAM SAFETY 2,622,627             3,152,294             3,152,294             2,062,735             3,079,965             72,329                    2.3%

99AS - ADMINISTRATIVE SERVICES 2,467,530$           3,653,032$           3,653,032$           8,414,309$           3,647,894$           5,138$                    0.1%
BDGT - BUDGETING 63,399                  109,111                109,111                115,843                112,925                (3,814)                     -3.5%
ODIR - EXECUTIVE MANAGEMENT 1,501,303             1,301,249             1,301,249             6,220,852             1,296,966             4,283                      0.3%
FSAC - FINANCIAL SERVICES 349,226                281,321                281,321                284,263                302,804                (21,483)                   -7.6%
HRAC - HUMAN RESOURCES 176,042                198,956                198,956                175,464                189,054                9,902                      5.0%
PROC - PROCUREMENT 377,560                364,208                364,208                323,358                322,248                41,960                    11.5%
RWAY - REAL ESTATE SERVICES -                            753,956                753,956                740,287                801,494                (47,538)                   -6.3%
FACI - FACILITIES MGMT PROF SUPP SVCS -                            628,611                628,611                541,210                572,655                55,956                    8.9%
RECO - RECORDS MANAGEMENT -                            15,620                  15,620                  13,032                  49,748                  (34,128)                   -218.5%

99GV - GENERAL GOVERNMENT (56,230,439)$        3,094,639$           3,094,639$           3,125,193$           3,105,812$           (11,173)$                 -0.4%
CSCA - CENTRAL SERVICE COST ALLOC 1,215,272             1,232,332             1,232,332             1,232,332             1,306,869             (74,537)                   -6.0%
GGOV - GENERAL GOVERNMENT (58,357,554)          -                            -                            -                            -                            -                              
ISFC - INTERNAL SERVICE FUND CHARGES 911,843                1,862,307             1,862,307             1,892,861             1,798,943             63,364                    3.4%

99IT - INFORMATION TECHNOLOGY 2,749,362$           2,981,497$           2,981,497$           2,266,142$           2,843,788$           137,709$                4.6%
BUAS - BUSINESS APPLICATION DEV SUPP 391,199                508,418                508,418                423,680                483,486                24,932                    4.9%
DACR - DATA CENTER -                            200,904                200,904                123,900                310,801                (109,897)                 -54.7%
DESK - DESKTOP SUPPORT 721,171                584,801                584,801                490,212                369,504                215,297                  36.8%
GISA - GIS APPLICATION DEV AND SUPP 1,636,992             1,655,416             1,655,416             1,201,718             1,645,684             9,732                      0.6%
HDSP - HELP DESK SUPPORT -                            31,958                  31,958                  26,632                  34,313                  (2,355)                     -7.4%

TOTAL PROGRAMS 32,995,634$         35,962,288$         35,962,288$         36,582,242$         36,730,311$         (768,023)$               -2.1%

RECOMM VS REVISED
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Sources and Uses by Category 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS

0601 - PROPERTY TAXES 68,973,118$        74,096,526$        74,096,526$        73,259,777$        74,246,836$        150,310$             0.2%
SUBTOTAL 68,973,118$        74,096,526$        74,096,526$        73,259,777$        74,246,836$        150,310$             0.2%

LICENSES AND PERMITS
0610 - LICENSES AND PERMITS 2,759,309$          746,000$             746,000$             4,242,162$          1,133,600$          387,600$             52.0%

SUBTOTAL 2,759,309$          746,000$             746,000$             4,242,162$          1,133,600$          387,600$             52.0%

INTERGOVERNMENTAL
0620 - OTHER INTERGOVERNMENTAL 15,984,724$        -$                     -$                     51,759$               -$                     -$                     
0621 - PAYMENTS IN LIEU OF TAXES 82,552                 133,384               133,384               132,050               144,249               10,865                 8.1%

SUBTOTAL 16,067,276$        133,384$             133,384$             183,809$             144,249$             10,865$               8.1%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES 12,000$               -$                     -$                     -$                     -$                     -$                     

SUBTOTAL 12,000$               -$                     -$                     -$                     -$                     -$                     

MISCELLANEOUS
0645 - INTEREST EARNINGS 2,348,767$          900,000$             900,000$             1,137,665$          950,000$             50,000$               5.6%
0650 - MISCELLANEOUS REVENUE 5,606,161            1,009,868            1,009,868            1,024,291            978,789               (31,079)                -3.1%

SUBTOTAL 7,954,928$          1,909,868$          1,909,868$          2,161,956$          1,928,789$          18,921$               1.0%

ALL REVENUES 95,766,631$        76,885,778$        76,885,778$        79,847,704$        77,453,474$        567,696$             0.7%

TOTAL SOURCES 95,766,631$        76,885,778$        76,885,778$        79,847,704$        77,453,474$        567,696$             0.7%

RECOMM VS REVISED

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ALL FUNDS
PERSONAL SERVICES

0701 - REGULAR PAY 8,695,417$          -$                         -$                         596,770$             653,161$             (653,161)$            
0705 - TEMPORARY PAY 64,457                 -                           -                           -                           -                           -                           
0710 - OVERTIME 89,698                 -                           -                           -                           -                           -                           
0750 - FRINGE BENEFITS 2,809,962            -                           -                           202,010               163,851               (163,851)              
0790 - OTHER PERSONNEL SERVICES 207,221               -                           -                           56                        -                           -                           
0795 - PERSONNEL SERVICES ALLOC-OUT (19,636)                -                           -                           -                           -                           -                           
0796 - PERSONNEL SERVICES ALLOC-IN 2,864,666            14,737,201          14,737,201          15,325,796          14,539,517          197,684               1.3%

SUBTOTAL 14,711,785$        14,737,201$        14,737,201$        16,124,632$        15,356,529$        (619,328)$            -4.2%

SUPPLIES
0801 - GENERAL SUPPLIES 1,480,374$          -$                         -$                         (1)$                       -$                         -$                         
0803 - FUEL 340,992               -                           -                           -                           -                           -                           
0804 - NON-CAPITAL EQUIPMENT 53,743                 -                           -                           -                           -                           -                           
0806 - SUPPLIES-ALLOCATION IN 127,453               2,228,541            2,228,541            4,135,712            2,193,972            34,569                 1.6%

SUBTOTAL 2,002,562$          2,228,541$          2,228,541$          4,135,711$          2,193,972$          34,569$               1.6%

SERVICES
0810 - LEGAL SERVICES 442,878$             -$                         -$                         -$                         -$                         -$                         
0812 - OTHER SERVICES 10,747,430          -                           -                           -                           -                           -                           
0820 - RENT & OPERATING LEASES 566,654               -                           -                           -                           -                           -                           
0825 - REPAIRS AND MAINTENANCE 242,238               -                           -                           -                           -                           -                           
0830 - INTERGOVERNMENTAL PAYMENTS 2,720,049            -                           -                           128,730               194,449               (194,449)              
0839 - INTERNAL SERVICE CHARGES 1                          -                           -                           -                           -                           -                           
0841 - TRAVEL 62,653                 -                           -                           -                           -                           -                           
0842 - EDUCATION AND TRAINING 64,407                 -                           -                           -                           -                           -                           
0843 - POSTAGE/FREIGHT/SHIPPING 10,651                 -                           -                           -                           -                           -                           
0850 - UTILITIES 289,833               -                           -                           -                           -                           -                           
0872 - SERVICES-ALLOCATION OUT 442                      -                           -                           -                           -                           -                           
0873 - SERVICES-ALLOCATION IN 197,042               17,437,329          17,437,329          14,828,451          17,609,415          (172,086)              -1.0%

SUBTOTAL 15,344,278$        17,437,329$        17,437,329$        14,957,181$        17,803,864$        (366,535)$            -2.1%

OTHER FINANCING USES

CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS 256,648$             -$                         -$                         38,737$               -$                         -$                         
0920 - CAPITAL EQUIPMENT 63,984                 -                           -                           189,629               -                           -                           
0930 - VEHICLES & CONSTRUCTION EQUIP 403,913               -                           -                           223,464               -                           -                           
0950 - DEBT SERVICE 212,465               -                           -                           -                           -                           -                           
0956 - CAPITAL-ALLOCATION IN (1)                         1,559,217            1,559,217            912,888               1,375,946            183,271               11.8%

SUBTOTAL 937,009$             1,559,217$          1,559,217$          1,364,718$          1,375,946$          183,271$             11.8%

TOTAL USES 32,995,634$        35,962,288$        35,962,288$        36,582,242$        36,730,311$        (768,023)$            -2.1%

RECOMM VS REVISED
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Non-Recurring Budget  

Sources and Uses by Program and Activity  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES
69HR - FLOOD HAZARD REMEDIATION -$                          14,910,000$         14,910,000$         58,206,067$         13,591,000$         (1,319,000)$          -8.8%

HAZD - FLOOD CONTROL CAPITAL PROJECTS -                            13,550,000           13,550,000           58,206,067           10,319,000           (3,231,000)            -23.8%
DAMS - DAM SAFETY -                            1,360,000             1,360,000             -                            3,272,000             1,912,000             140.6%

99AS - ADMINISTRATIVE SERVICES -$                          6,600,000$           6,600,000$           6,600,000$           4,500,000$           (2,100,000)$          -31.8%
RWAY - REAL ESTATE SERVICES -                            6,600,000             6,600,000             6,600,000             4,500,000             (2,100,000)            -31.8%

99GV - GENERAL GOVERNMENT -$                          -$                          -$                          (49,709,458)$        -$                          -$                          
GGOV - GENERAL GOVERNMENT -                            -                            -                            (49,709,458)          -                            -                            

TOTAL PROGRAMS -$                          21,510,000$         21,510,000$         15,096,609$         18,091,000$         (3,419,000)$          -15.9%
USES
69HR - FLOOD HAZARD REMEDIATION 55,137,769$         60,000,000$         60,000,000$         100,885,011$       60,000,000$         -$                          0.0%

HAZD - FLOOD CONTROL CAPITAL PROJECTS 55,137,769           52,754,000           54,593,000           94,676,914           46,022,000           8,571,000             15.7%
DAMS - DAM SAFETY -                            5,710,000             4,871,000             4,810,766             13,978,000           (9,107,000)            -187.0%

99GV - GENERAL GOVERNMENT 43,831$                -$                          -$                          (49,675,262)$        -$                          -$                          
GGOV - GENERAL GOVERNMENT -                            -                            -                            (49,709,458)          -                            -                            
ISFC - INTERNAL SERVICE FUND CHARGES 43,831                  -                            -                            34,196                  -                            -                            

TOTAL PROGRAMS 55,181,600$         60,000,000$         60,000,000$         51,209,749$         60,000,000$         -$                          0.0%

RECOMM VS REVISED

 

Sources and Uses by Category 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS

INTERGOVERNMENTAL
0620 - OTHER INTERGOVERNMENTAL -                           14,910,000          14,910,000          8,496,609            13,591,000          (1,319,000)           -8.8%

SUBTOTAL -$                         14,910,000$        14,910,000$        8,496,609$          13,591,000$        (1,319,000)$         -8.8%

MISCELLANEOUS
0650 - MISCELLANEOUS REVENUE -                           6,600,000            6,600,000            6,600,000            4,500,000            (2,100,000)           -31.8%

SUBTOTAL -$                         6,600,000$          6,600,000$          6,600,000$          4,500,000$          (2,100,000)$         -31.8%

ALL REVENUES -$                         21,510,000$        21,510,000$        15,096,609$        18,091,000$        (3,419,000)$         -15.9%

TOTAL SOURCES -$                         21,510,000$        21,510,000$        15,096,609$        18,091,000$        (3,419,000)$         -15.9%

RECOMM VS REVISED

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ALL FUNDS
0701 - REGULAR PAY 1,359,275$          -$                         -$                         934,775$             -$                         -$                         
0705 - TEMPORARY PAY 1,743                   -                           -                           -                           -                           -                           
0710 - OVERTIME 1,017                   -                           -                           777                      -                           -                           
0750 - FRINGE BENEFITS 349,729               -                           -                           252,919               -                           -                           
0790 - OTHER PERSONNEL SERVICES 4                          -                           -                           109                      -                           -                           
0796 - PERSONNEL SERVICES ALLOC-IN 165,477               2,518,969            2,475,969            974,350               2,200,000            275,969               11.1%

SUBTOTAL 1,877,245$          2,518,969$          2,475,969$          2,162,930$          2,200,000$          275,969$             11.1%

SUPPLIES

SERVICES
0830 - INTERGOVERNMENTAL PAYMENTS 45,229                 -                           -                           34,196                 -                           -                           

SUBTOTAL 45,229$               -$                         -$                         34,196$               -$                         -$                         

OTHER FINANCING USES

CAPITAL
0910 - LAND 8,672,832$          7,251,000$          9,444,000$          5,505,510$          13,624,000$        (4,180,000)$         -44.3%
0940 - INFRASTRUCTURE 44,586,294          50,230,031          48,080,031          43,507,113          44,176,000          3,904,031            8.1%

SUBTOTAL 53,259,126$        57,481,031$        57,524,031$        49,012,623$        57,800,000$        (275,969)$            -0.5%

TOTAL USES 55,181,600$        60,000,000$        60,000,000$        51,209,749$        60,000,000$        -$                         0.0%

RECOMM VS REVISED
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Revenue Sources and Variance Commentary 

Property Taxes 
The Flood Control District collects property taxes on the secondary net assessed values of real 
property.  Unlike the County primary property tax levy, there is no constitutional limitation on growth in 
District secondary property taxes.  However, the Flood Control District Board of Directors has chosen to 
impose growth limitations similar to those imposed on the County primary levy in order to minimize the 
burden on taxpayers.  As a result, beginning in FY 2006-07 the secondary levy associated with the 
Flood Control District was capped at 2% annual growth on property taxed in the prior year, resulting in 
a reduction in the tax rates.   

 

The Board of Supervisors must adopt the 
Flood Control District’s property tax levy 
on or before the third Monday in August 
for the fiscal year that begins on the 
previous July 1.  Real property taxes are 
paid in arrears in two installments, due 
November 1 and May 1.  

 

 

The schedule to the left lists the District 
secondary net assessed values, tax rates, 
and secondary property tax levies for the 
last twelve fiscal years, plus the assessed 
value and the preliminary tax rate for FY 

2009-10.  The Flood Control District’s property tax rate is increased to $0.1367 per $100 net assessed 
value.  
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Fiscal Net Assessed Value Tax Rate Tax
Year (Thousands) (per $100 N.A.V.) Levy

1997-98 12,361,851              0.3425 38,118,477   
1998-99 13,660,618              0.3270 42,339,342   
1999-00 15,504,112              0.2858 44,670,223   
2000-01 17,485,890              0.2534 44,310,754   
2001-02 19,544,069              0.2319 45,042,553   
2002-03 21,174,169              0.2119 45,322,696   
2003-04 24,140,629              0.2119 44,165,629   
2004-05 26,585,248              0.2119 50,550,367   
2005-06 29,605,196              0.2119 62,733,411   
2006-07 32,778,027              0.2047 67,096,622   
2007-08 45,937,945              0.1533 70,422,870   
2008-09 54,751,263              0.1367 74,674,333   
2009-10 54,862,329              0.1367 74,996,804   

Flood Control District Preliminary Tax Levy 
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As indicated in the table below, secondary property tax revenue growth was tempered in the past two 
fiscal years and is projected to continue in future fiscal years as the result of the Board of Director’s 
commitment to reduce property tax rates by establishing self-imposed limits on the District’s property 
tax levy. 

FY 2009-10 ADOPTED PROPERTY TAX LEVY
Flood Control District Levy

Salt River Proj. Total Revenue SRP Total
Net Effective Net Assessed from Tax Property Payments in Tax Levy &

Description Net Assessed Value Assessed Value Value w/SRP 1-cent Levy Rates Tax Levy Lieu of Taxes(PILT) PILT

FLOOD CONTROL DISTRICT:
FY 2009-10 Preliminary 54,862,329,172$        105,522,275$      54,967,851,447$       5,496,785$       0.1367$    74,996,804$       144,249$                      75,141,053$       
FY 2008-09 Adopted 54,626,432,391$        99,338,740$        54,725,771,131$       5,472,577$       0.1367$    74,674,333$       135,796$                      74,810,129$       
FY 2007-08 Adopted 45,937,944,910$        97,574,499$        46,035,519,409$       4,603,552$       0.1533$    70,422,870$       149,582$                      70,572,452$        

 
Levy Limit  

FY 2009-10 Flood Control District Self-Imposed Levy Limit

A. Adopted Levy
A1. Adopted Secondary Tax Levy 74,674,333$           
A2. A1 multiplied by 1.02 76,167,820             

B. Current Net Assessed Value Subject to Taxation in Prior Year
B5. Net Secondary Assessed Value 54,626,432,391      

C. Current Net Assessed Value
C5. Net Secondary Assessed Value 54,862,329,172      

D. Recommended Calculation
D3. Recommended Tax Rate (A2. divided by B5. Divided by 100) 0.1367$                  
D5. Recommended Levy Limit (C5. Divided by 100 times D3.) 74,996,804$           

Maximum Levy Increase: 322,471$                
0.4%

* Current value of property taxed in the prior year is unavailable for centrally valued property.
Estimated as follows:
Curr. Value locally assessed property taxed in prior year: 54,135,162,156$    
Curr. Value of all centrally assessed property: 491,270,235           

54,626,432,391$     
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The FY 2009-10 budgeted property tax revenue of $74,246,836 is based on an historical collection rate 
of 99.0%. The table below reflects the estimated revenue collection for FY 2009-10.  

FY Levy Amount Estimated Collections Collection Rate
2009-10 74,996,884$         74,246,836$                  99%

Property Tax Collection Analysis
Flood Control District

 
 
 

Licenses and 
Permits 
The Flood Control District 
collects revenue from 
customers for drainage 
plans, plan site reviews, 
and licenses. Rates for 
licenses and permits are 
approved by the Board of 
Directors, unless 
otherwise set forth in 
statute. The revenue 
generated from licenses 
and permits is used to 
offset the cost of issuing 

the permits. The chart above shows FY 2007-08 actual and FY 2008-09 forecast revenue for this 
category. In FY 2008-09, there is a one-time unanticipated revenue for the Trans Western Pipeline to 
go over the McMicken Dam ($3.25M). FY 2009-10, the District is projecting steady requests for licenses 
and permits. 

Intergovernmental Revenues 
Intergovernmental revenues are amounts received by the Flood Control District from other government 
or public entities, and include payments in lieu of taxes, grants, and payments required by 
intergovernmental agreements (IGA’s).  Intergovernmental revenues come from a variety of sources, 
including the Federal government, local cities and the State of Arizona. 
Included in the intergovernmental classification are grant revenues that 
typically carry restrictions on how they may be expended.  

Payments in Lieu of Taxes 
Payments in lieu of taxes are collected from the Salt River Project 
(SRP) and the federal government. Although it is a public entity, SRP 
estimates its net assessed value and makes payments in lieu of 
property taxes to each taxing jurisdiction based on its property tax 
rates. The table to the right reflects historical payments and the 
projected FY 2009-10 payments in lieu of taxes. The increase in 
revenue is reflective of FY 2009-10 increase in the District’s secondary 
property tax rate. 

Fiscal Year
Payments in 
Lieu of Taxes

2002-03 136,905$      
2003-04 152,557        
2004-05 196,239        
2005-06 191,727        
2006-07 199,736        
2007-08 149,582        
2008-09* 133,384        
2009-10** 144,249        

* Projected Actual
** Budget
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Other Intergovernmental Revenue 
Other Intergovernmental Revenue includes a variety of payments from other jurisdictions, usually as 
required by Intergovernmental Agreements (IGA’s) with the District. The District FY 2009-10 budget is 
reflective of receiving $13,591,000 for cost sharing of capital projects. 

 

Miscellaneous Revenue 

The Flood Control District classifies 
miscellaneous revenues as any revenues 
that do not fall within a more specific 
revenue category. Examples of 
miscellaneous revenues include sale of 
copies, interest earnings, building rental, 
insurance recoveries, land sales, map 
sales, and equipment rental as well as 
sales of fixed assets, and bond proceeds. 

 

Other Financing Sources 
In the Flood Control District, Other Financing Sources are comprised solely of Fund Transfers In. 

Fund Transfers In 
The Flood Control District transfers fund balances from the operating to the capital fund throughout the 
year in order to support the District’s capital improvement program.   

Flood Control District Fund Transfers
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Beginning Fund Balance and Variance Commentary 
The following schedule lists the estimated beginning fund balances, projected revenues and 
expenditures for the upcoming fiscal year, along with resulting estimated fund balances. “Beginning 
fund balance” represents resources accumulated within each fund as of the start of the fiscal year, 
based on actual and projected revenues and expenditures for prior fiscal years. For budgeting 
purposes, fund balances are “Unreserved/Undesignated”, which means that estimated unreserved fund 
balances are reduced by amounts designated for other purposes.  

Flood Control Operating Fund (991) Fund Balance Summary 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM

   Beginning Unreserved Fund Balance 11,207,341$         9,685,968$           9,685,968$           15,620,793$         15,776,797$         

   Designations:
      Budget Stabilization:

         Cash Flow / Property Tax 3,200,000$           12,500,000$         12,500,000$         12,500,000$         12,500,000$         
      Total Budget Stabilization 3,200,000$           12,500,000$         12,500,000$         12,500,000$         12,500,000$         

   Total Designations 3,200,000$           12,500,000$         12,500,000$         12,500,000$         12,500,000$         

   Beginning Unreserved/Undesignated Fund Balance 8,007,341$           (2,814,032)$          (2,814,032)$          3,120,793$           3,276,797$           

   Sources:
Operating 95,766,631$         76,885,778$         76,885,778$         79,847,704$         77,453,474$         
Non Recurring Non Project -                            6,600,000             6,600,000             6,600,000             4,500,000             

   Total Sources: 95,766,631$         83,485,778$         83,485,778$         86,447,704$         81,953,474$         

   Uses:
Operating 91,353,188$         35,962,288$         35,962,288$         36,582,242$         36,730,311$         
Non Recurring Non Project -                            44,709,458           44,709,458           49,709,458           40,627,383           

   Total Uses: 91,353,188$         80,671,746$         80,671,746$         86,291,700$         77,357,694$         

   Operating Balance 4,413,443$           40,923,490$         40,923,490$         43,265,462$         40,723,163$         

   Ending Unreserved Fund Balance 15,620,793$         12,500,000$         12,500,000$         15,776,797$         7,872,577$            

Flood Control Capital Project Fund (990) Fund Balance Summary 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM

   Beginning Unreserved Fund Balance 20,774,706$         18,339,252$         18,339,252$         23,950,674$         30,946,992$         

   Beginning Unreserved/Undesignated Fund Balance 20,774,706$         18,339,252$         18,339,252$         23,950,674$         30,946,992$         

   Sources:
Operating 58,357,554$         -$                          -$                          -$                          -$                          
Non Recurring Non Project -                            59,619,458           59,619,458           58,206,067           54,218,383           

   Total Sources: 58,357,554$         59,619,458$         59,619,458$         58,206,067$         54,218,383$         

   Uses:
Operating -$                          -$                          -$                          -$                          -$                          
Non Recurring Non Project 55,181,600           60,000,000           60,000,000           51,209,749           60,000,000           

   Total Uses: 55,181,600$         60,000,000$         60,000,000$         51,209,749$         60,000,000$         

   Operating Balance 58,357,554$         -$                          -$                          -$                          -$                          

   Ending Unreserved Fund Balance 23,950,674$         17,958,710$         17,958,710$         30,946,992$         25,165,375$          
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Budget Adjustments and Reconciliation 

Flood Control Operating (991) 
 

EXPENDITURES REVENUE
OPERATING

FY 2008-09 ADOPTED BUDGET 35,962,288$              76,885,778$         

FY 2008-09 REVISED BUDGET 35,962,288$              76,885,778$         

FY 2008-09 REVISED RESTATED BUDGET 35,962,288$              76,885,778$         

TARGET ADJUSTMENTS:
PERSONNEL SAVINGS ADJUSTMENT 768,022$                   -$                           

TECHNICAL ADJUSTMENTS
Miscellaneous Adjustment 1$                              -$                           
FY 2009-10 Forecast Revenue Adjustment -                                 (3,834,045)             

Subtotal 1$                              (3,834,045)$           

FY 2009-10 BUDGET TARGET 36,730,311$              73,051,733$         

BASE ADJUSTMENTS:
OTHER BASE ADJUSTMENTS

Increase in Property Taxes -$                               3,984,355$            
Increase in Licenses and Permits -                                 387,600                 
Increase in Payment in Lieu of Taxes -                                 10,865                   
Increase in Interest Earnings -                                 50,000                   
Decrease in Miscellaneous Revenue (Data Sales) -                                 (31,079)                  

Subtotal -$                               4,401,741$           

FY 2009-10 RECOMMENDED OPERATING BUDGET 36,730,311$              77,453,474$         

NON-RECURRING
NON-OPERATING 0001

Spook Hill Condemnation -$                               4,000,000$            
Sale of Excess Land -                                 500,000                 
Fund Transfer to Flood Control Capital Projects Fund (990) 36,321,422                -                             
Increase in Fund Transfer to Flood Control Capital Projects Fund (990) 4,305,961                  -                             

Subtotal 40,627,383$              4,500,000$            

FY 2009-10 RECOMMENDED NON-RECURRING BUDGET 40,627,383$              4,500,000$            

FY 2009-10 TOTAL RECOMMENDED BUDGET 77,357,694$       81,953,474$    
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Capital Projects Fund (990) 
 

EXPENDITURES REVENUE
NON-RECURRING

NON-OPERATING 0001
Transfer in From Flood Control Operations Fund (991) -$                               40,627,383$          

Subtotal -$                               40,627,383$          

CAPITAL IMPROVEMENT PROGRAM
F022 - City of Chandler 105,000$                   -$                           
F026 - City of Phoenix 5,000                         -                             
F027 - City of Scottsdale 315,000                     -                             
F043 - Town of Queen Creek 40,000                       -                             
F108 - Sossaman Road 30,000                       -                             
F109 - Agua Fria River 10,000                       -                             
F117 - South Phoenix Drainage Improvement 635,000                     -                             
F118 - Arizona Canal Diversion Channel 560,000                     -                             
F121 - East Maricopa Floodway 5,640,000                  -                             
F126 - Salt/Gila River 55,000                       -                             
F201 - White Tanks FRS No. 4 1,088,000                  -                             
F202 - McMicken Dam 10,000                       -                             
F207 - Buckeye FRS No. 1 1,480,000                  -                             
F211 - Buckeye/Sun Valley ADMS 162,000                     -                             
F300 - Spook Hill FRS and Outlet 100,000                     -                             
F310 - Powerline FRS 1,340,000                  -                             
F343 - Wickenburg ADMP 10,000                       -                             
F346 - Hassayampa River 25,000                       -                             
F350 - Cave Buttes Dam 345,000                     -                             
F400 - Skunk Creek and New River 560,000                     -                             
F420 - Spook Hill ADMP 2,693,000                  2,780,000              
F442 - East Mesa ADMP 5,825,000                  1,986,000              
F450 - Glendale/Peoria ADMP 5,325,000                  1,780,000              
F470 - White Tanks ADMP 17,540,000                3,535,000              
F480 - Queen Creek/Sonoqui Wash ADMP 4,323,000                  300,000                 
F491 - Highley ADMP 10,000                       -                             
F565 - Durango ADMP 2,524,000                  804,000                 
F590 - Scatter Wash 5,000                         -                             
F620 - Maryvale ADMP 2,518,000                  2,406,000              
F625- Metro ADMP 2,297,000                  -                             
F700 - Floodprone Property Assistance Program 1,565,000                  -                             
FCPR - Flood Control Project Reserve 2,860,000                  -                             

Subtotal 60,000,000$              13,591,000$          

FY 2009-10 RECOMMENDED NON-RECURRING BUDGET 60,000,000$              54,218,383$           
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Capital Improvement Program 
 

Summary 
 
The Flood Control District primarily mitigates existing regional flood hazards through its five-year 
Capital Improvement Program (CIP) – the revolving five-year plan for accomplishing capital projects. 
 
The CIP drives design and construction of new infrastructure in concert with the District’s planning 
activities and also addresses modification and replacement of existing infrastructure.  The District 
maintains its five-year CIP as mandated by state statutes and as directed by the District’s General 
Policies under District Resolutions 88-08 and 88-08A. 
 
Since 1993, proposed capital projects have been reviewed for merit by the District’s annual CIP 
Prioritization Procedure, although project recommendations resulting from this process are contingent 
upon ultimate project adoption through Resolutions by the District’s Board of Directors.  The CIP 
Prioritization Procedure solicits and evaluates project requests from the District’s client communities 
and other local agencies, generally resulting from completed drainage planning studies. 
 
The evaluation procedure allocates points based on: 

• Significance within a master plan 
• Hydrologic/hydraulic significance  
• Level of protection 
• Area protected 
• Environmental quality 
• Area-wide benefit 
• Total project cost  
• Level of partner participation 
• Operation and maintenance costs  
• Operation and maintenance responsibility  

 
The process promotes a balanced approach to the evaluation of proposed projects, identifying and 
supporting flood control and regional drainage projects that not only provide long-term protection to 
individuals and property from flash floods and seasonal flooding, but that also promote community 
development, protect natural habitats and maintain watercourse flow paths.  The procedure favors 
projects that involve cost-sharing partnerships, allowing the District to best leverage limited financial 
resources, and allows the District to limit future structural maintenance responsibilities to projects that 
are multi-jurisdictional, regional or involve main watercourses. 
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Project Detail 
A total of 31 capital projects are identified and recommended to the Board by the Flood Control District. 
The adopted projects are as follows: 
 

` Previous Projected FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 5 Year Total Total Project
F022 - CITY OF CHANDLER 4,976,810$            2,000$                      105,000$               110,000$               10,000$                 2,020,000$            10,000$                 2,255,000$            7,233,810$            
F026 - PHOENIX DAM SAFETY PROGRAM 67,544$                 681,000$                  5,000$                   -$                          -$                          -$                          -$                          5,000$                   753,544$               
F027 - CITY OF SCOTTSDALE -$                          5,000$                      315,000$               7,020,000$            10,000$                 10,000$                 10,000$                 7,365,000$            7,370,000$            
F043 - TOWN OF QUEEN CREEK -$                          35,000$                    40,000$                 10,000$                 10,000$                 2,020,000$            10,000$                 2,090,000$            2,125,000$            
F108 - SOSSAMAN CHANNEL -$                          85,000$                    30,000$                 610,000$               -$                          -$                          -$                          640,000$               725,000$               
F109 - AGUA FRIA RIVER -$                          5,000$                      10,000$                 10,000$                 10,000$                 10,000$                 450,000$               490,000$               495,000$               
F117 - S PHOENIX DRAINAGE IMPROVEMEN 36,039,501$          1,374,000$               635,000$               10,000$                 -$                          -$                          -$                          645,000$               38,058,501$          
F118 - ARIZ CANAL DIVERSION CHANNEL -$                          616,000$                  560,000$               560,000$               10,000$                 -$                          -$                          1,130,000$            1,746,000$            
F121 - EAST MARICOPA FLOODWAY 54,494,224$          3,193,000$               5,640,000$            1,120,000$            65,000$                 1,145,000$            12,275,000$          20,245,000$          77,932,224$          
F126 - SALT GILA RIVER 1,934,312$            1,150,000$               55,000$                 345,000$               855,000$               3,685,000$            3,685,000$            8,625,000$            11,709,312$          
F201 - WHITE TANKS DAM #4 2,248,560$            1,090,000$               1,088,000$            10,690,000$          70,000$                 20,000$                 6,100,000$            17,968,000$          21,306,560$          
F202 - MCMICKEN DAM 12,040,885$          576,000$                  10,000$                 480,000$               1,200,000$            80,000$                 8,180,000$            9,950,000$            22,566,885$          
F207 - BUCKEYE #1 12,811$                 5,000$                      1,480,000$            5,780,000$            9,880,000$            80,000$                 -$                          17,220,000$          17,237,811$          
F211 - BUCKEYE SUN VALLEY ADMP 15,709$                 217,000$                  162,000$               1,010,000$            10,000$                 5,020,000$            10,000$                 6,212,000$            6,444,709$            
F265 - GRANITE REEF WASH -$                          -$                              -$                          -$                          10,000$                 1,020,000$            10,000$                 1,040,000$            1,040,000$            
F300 - SPOOK HILL FRS 257,102$               120,000$                  100,000$               -$                          -$                          -$                          -$                          100,000$               477,102$               
F310 - POWERLINE FRS -$                          250,000$                  1,340,000$            6,100,000$            90,000$                 50,000$                 50,000$                 7,630,000$            7,880,000$            
F343 - WICKENBURG ADMS -$                          3,633,000$               10,000$                 -$                          -$                          -$                          -$                          10,000$                 3,643,000$            
F346 - HASSAYAMPA RIVER 391,297$               41,000$                    25,000$                 -$                          -$                          -$                          -$                          25,000$                 457,297$               
F350 - CAVE BUTTES DAM -$                          -$                              345,000$               1,585,000$            60,000$                 20,000$                 -$                          2,010,000$            2,010,000$            
F400 - SKUNK CREEK AND NEW RIVER 68,878,091$          10,000$                    560,000$               -$                          -$                          -$                          -$                          560,000$               69,448,091$          
F420 - SPOOK HILL ADMP 8,807,768$            7,400,000$               2,693,000$            390,000$               50,000$                 50,000$                 2,160,000$            5,343,000$            21,550,768$          
F442 - EAST MESA ADMP 33,473,620$          2,018,000$               5,825,000$            20,000$                 -$                          -$                          -$                          5,845,000$            41,336,620$          
F450 - GLENDALE PEORIA ADMP 64,087,600$          10,275,000$             5,325,000$            2,210,000$            6,450,000$            11,420,000$          30,000$                 25,435,000$          99,797,600$          
F470 - WHITE TANKS ADMP 96,137,081$          10,516,000$             17,540,000$          7,347,000$            22,892,000$          14,632,000$          11,680,000$          74,091,000$          180,744,081$        
F480 - QUEEN CREEK ADMP 19,326,486$          986,000$                  4,323,000$            45,000$                 160,000$               8,360,000$            4,240,000$            17,128,000$          37,440,486$          
F491 - HIGLEY ADMP 5,077,836$            1,977,000$               10,000$                 -$                          -$                          -$                          -$                          10,000$                 7,064,836$            
F565 - DURANGO ADMP 14,609,288$          8,267,000$               2,524,000$            2,830,000$            480,000$               3,260,000$            5,860,000$            14,954,000$          37,830,288$          
F590 - SCATTER WASH CHANNEL 2,526,886$            5,000$                      5,000$                   -$                          -$                          -$                          -$                          5,000$                   2,536,886$            
F620 - MARYVALE ADMP 74,950,274$          1,805,000$               2,518,000$            1,880,000$            11,000,000$          80,000$                 -$                          15,478,000$          92,233,274$          
F625 - METRO ADMP 3,973,533$            24,000$                    2,297,000$            2,780,000$            780,000$               20,000$                 10,000$                 5,887,000$            9,884,533$            
SMALL PROJECTS ASSISTANCE -$                          -$                              -$                          2,000,000$            2,000,000$            2,000,000$            2,000,000$            8,000,000$            8,000,000$            
F700 - FLOODPRONE PROP ACQUISITION -$                          1,052,000$               1,565,000$            1,560,000$            1,560,000$            1,560,000$            1,560,000$            7,805,000$            8,857,000$            
FLOOD CONTROL PROJECT RESERVE -$                          1,450,000$               2,860,000$            3,498,000$            2,338,000$            3,438,000$            1,670,000$            13,804,000$          15,254,000$          
TOTAL FUND 990 504,327,218$        58,863,000$             60,000,000$         60,000,000$         60,000,000$         60,000,000$         60,000,000$          300,000,000$       863,190,218$       
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Managing for Results 
 
Purpose Statement 
The purpose of the Flood Hazard Remediation program is to provide flood hazard protection through 
structural and non-structural solutions to the public so that they can live with minimal risk of loss of life 
or property due to flooding. 
 
Strategic Goals 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Program Supported 

• Flood Hazard Remediation 
 
Strategic Activities Supported 

• Capital Projects 
 
Result Measures 

Measure

FY 2008-09     
Year-To-Date 

Actual
FY 2008-09  Year-

End Forecast
FY 2009-10 

Budget 
RESULT: Percent of Capital Dollars 
Expended 37% 96% 100%
 
Results: 
District CIP MfR results are not applicable at the individual project level or across multiple fiscal years 
and must be presented as gross, individual fiscal year figures.  The District’s Key Result Measure for 
the Capital Project activity reports the percent of total capital budget expended.  By default, as it entails 
CIP expenditures, this project contributes to the results of that measure.  Additionally, the District 
measures the percent of area benefitted by projects completed in a given fiscal year (compared to the 
area benefitted by all projects in the five-year CIP).  The District has calculated a total of 754 square 
miles of area benefitted by projects in the five-year CIP; projects projected for fiscal year 2010 
completion will benefit 112 square miles. 
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Project Name:   City of Chandler 
Project Location:  022.01.32 - T1S/R5E 
County District(s):  1 
Managing Department:  022.01.32 - City of Chandler 
Project Partner(s):  022.01.32 - City of Chandler 
O&M Responsibility:  022.01.32 - City of Chandler 
Completion Date:   022.01.32 - FY 2013 
 
Project Description: 
022.01.32 - Central Chandler Storm Drain Improvements 
Recommended by the City of Chandler’s March 2006 Storm Water Master Plan Update, this project 
removes all local drainage connections to an existing Salt River Project “Chandler Drain” irrigation 
tailwater system and establishes a distinct City storm drain system.  Improvements are contained within 
a two-square-mile area of downtown Chandler subject to historic flooding problems. 
 
The City of Chandler has contracted additional work to refine the master plan’s recommended solution 
and verify a 10-year level of protection for the affected area.  Pending the outcome of that work, the 
District anticipates entering a cost-share agreement for design and construction of the project. 
 
Design funding is tentatively scheduled for Fiscal Year 2010. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 

Strategic Plan Programs Supported: 
• Flood Hazard Remediation 

 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 4,976,810$                 2,000$                105,000$            110,000$            10,000$              2,020,000$         10,000$              2,255,000$         7,233,810$         
Project Total 4,976,810$                 2,000$               105,000$           110,000$           10,000$             2,020,000$        10,000$              2,255,000$        7,233,810$        

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   City of Phoenix 
Project Location:  026.01.30 - T3N/R3E 
County District(s):  3 
Managing Department:  026.01.30 - City of Phoenix 
Project Partner(s):  026.01.30 - City of Phoenix 
O&M Responsibility:  026.01.30 - City of Phoenix 
Completion Date:   026.01.30 - FY 2010 
 
Project Description: 
026.01.30 - City of Phoenix Dam No. 7 Rehabilitation 
 
The City of Phoenix owns and operates four flood control dams that are of sufficient height and storage 
capacity to be classified as jurisdictional by the Arizona Department of Water Resources:  Phoenix 
Detention Basin No. 7, East Park Dam, West Park Dam and North Mountain Flood Detention Dam No. 
3. 
 
Safety assessments of these dams performed by the City under IGA FCD 2004A018 recommended 
rehabilitation of Phoenix Detention Basin No. 7 and implementation of minor dam safety improvements 
of the remaining jurisdictional dams.  
 
Phoenix Detention Basin No. 7, located in the North Mountain Preserve, provides flood protection to 
downstream areas for up to the 100-year flood event.  This earth embankment dam is about 1,000 feet 
in length with a maximum height of 31 feet and a storage capacity of 120 acre-feet.  An un-gated low 
level drain pipe (primary outlet) through the dam releases floodwaters captured in the impoundment at 
a rate of about 50 cubic feet per second (cfs) to a downstream natural channel. 
 
Dam rehabilitation includes adding a central filter into the existing earth dam, repair work of the dam 
embankment, removal of existing trees and large tree roots in accordance with current dam safety 
practices, and installation of new trash racks on the primary outlet of each of the four City jurisdictional 
dams.  The design is complete, and construction has begun.  Construction completion is anticipated 
prior to Fiscal Year 2010. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
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Strategic Plan Activities Supported: 
• Flood Control Capital Projects 

 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 67,544$              681,000$            5,000$                -$                       -$                       -$                       -$                       5,000$                753,544$            
Project Total 67,544$              681,000$            5,000$               -$                      -$                      -$                       -$                       5,000$               753,544$           

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   City of Scottsdale 
Project Location:  027.10.32 - T3N/R3E 
County District(s):  2 
Managing Department:  027.10.32 - City of Scottsdale 
Project Partner(s):  027.10.32 - City of Scottsdale 
O&M Responsibility:  027.10.32 - City of Scottsdale 
Completion Date:   027.10.32 - FY 2012 
 
Project Description: 
027.10.32 – Upper Camelback Wash Flood Hazard Mitigation 
The City of Scottsdale’s Storm Water Master Plan recommended improvements to mitigate flooding 
hazards in the Upper Camelback Wash watershed.  Conveyance capacity of the existing system of 
open channels and street conveyance is limited to a 2-year event level in some areas, creating a flood 
hazard for an estimated 600 structures.  The proposed project will improve system capacity to convey 
the 100-year storm event. 
 
In advance of District participation, the City initiated design of the project, acquired rights-of-way and, 
during the widening of Cactus Road, constructed box culverts to accommodate the project. 
 
Project IGAs remain to be negotiated. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 

Strategic Plan Programs Supported: 
• Flood Hazard Remediation 

 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax -$                       5,000$                315,000$            7,020,000$         10,000$              10,000$              10,000$              7,365,000$         7,370,000$         
Project Total -$                       5,000$                315,000$           7,020,000$        10,000$             10,000$             10,000$              7,365,000$        7,370,000$        

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Town of Queen Creek 
Project Location:  043.XX.X1 – T2S/R7E 
County District(s):  1 
Managing Department:  043.XX.X1 – Town of Queen Creek 
Project Partner(s):  043.XX.X1 - Town of Queen Creek 
O&M Responsibility:  043.XX.X1 - Town of Queen Creek 
Completion Date:   043.XX.X1 - FY 2013 
 
Project Description: 
043.XX.X1 – Cloud Rd. and Sossaman Rd. Basin and Outlet 
The Town of Queen Creek completed the Cloud Road Channel capacity study in March 2003. The 
study recommended construction of a new basin and outlet in the area of Cloud Road and Sossaman 
Road to mitigate historical flooding to nearby homes along Cloud Road to the west.  
 
The project consists of a basin located at approximately the southeast corner of Cloud Road and 
Sossaman Road and an outlet along Sossaman Road from the basin site north to Sonoqui Wash. The 
project would provide 100-year flood protection for over 120 homes in the area as well as protect public 
infrastructure including roads and utilities. 
 
Design is anticipated to begin prior to Fiscal Year 2010. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 

Strategic Plan Programs Supported: 
• Flood Hazard Remediation 

 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax -$                       35,000$              40,000$              10,000$              10,000$              2,020,000$         10,000$              2,090,000$         2,125,000$         
Project Total -$                       35,000$              40,000$             10,000$             10,000$             2,020,000$        10,000$              2,090,000$        2,125,000$        

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Sossaman Road 
Project Location:  108.XX.X1 – T1S/R7E 
County District(s):  2 
Managing Department:  108.XX.X1 – Flood Control District 
Project Partner(s):  108.XX.X1 - None 
O&M Responsibility:  108.XX.X1 - Flood Control District 
Completion Date:   108.XX.X1 - FY 2011 
 
Project Description: 
108.XX.X1 – Sossaman Road Channel Improvements 
The segment of the existing Sossaman Road Channel between Baseline Road and Guadalupe Road is 
earthen with concrete grade-control structures.  It was designed and built as part of a Maricopa County 
Highway Department project for Sossaman Road in 1981, to convey regional storm water flows.  It is 
located in the mid-length portion of the three mile long Sossaman/Guadalupe channel and basin 
system, which the District owns, operates and maintains. 
 
District staff have identified cracking, undermining and buckling of some of the concrete structures, 
erosion of channel bottom and banks, nuisance water ponding areas and other evidence of channel 
functional distresses.  During a storm event, the structural failure of a channel feature could 
compromise the channel’s structural integrity and the level of flood safety provided by the 
Sossaman/Guadalupe system.  The District initiated a study to identify repair and improvement 
alternatives to increase the structure’s life span. 
 
Design is anticipated to be complete in Fiscal Year 2010. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 

Strategic Plan Programs Supported: 
• Flood Hazard Remediation 

 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax -$                       85,000$              30,000$              610,000$            -$                       -$                       -$                       640,000$            725,000$            
Project Total -$                       85,000$              30,000$             610,000$           -$                      -$                       -$                       640,000$           725,000$           
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Operating Cost Summary: 
Not applicable. 
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Project Name:   Agua Fria River 
Project Location:  109.02.30 – T1N/R1W 
County District(s):  5 
Managing Department:  109.02.30 – City of Avondale 
Project Partner(s):  109.02.30 – City of Avondale 
O&M Responsibility:  109.02.30 – City of Avondale 
Completion Date:   109.02.30 – Outside Five-Year CIP 
 
Project Description: 
109.02.30 – Agua Fria River Levee Safety Mitigation 
Channelization of the Agua Fria River, completed by the District and the U.S. Army Corps of Engineers 
in the 1980s, included construction of soil cement levees.  The District entered IGA 2001A009 with the 
City of Avondale, granting the City a non-exclusive easement over certain District fee-held land, 
including channelized portions of the Agua Fria River, to facilitate construction of a City trail system.  
Maintenance of the Agua Fria River levees poses a hazard to District personnel, as the levees were 
originally constructed without pipe rail fall protection, and a trail atop the levees would pose a similar 
hazard to the public. 
 
IGA FCD 2008A009 establishes a 50/50 cost share between the City and the District for installation of 
pipe rail along levees between Buckeye Rd. and McDowell Rd.  The District’s cost share is capped at 
$440,000, including a per-foot ceiling. 
 
The City, under the IGA, acts as lead agency for installation of the pipe rail, and retains operation and 
maintenance responsibility over the installed railing. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax -$                       5,000$                10,000$              10,000$              10,000$              10,000$              450,000$            490,000$            495,000$            
Project Total -$                       5,000$                10,000$             10,000$             10,000$             10,000$             450,000$            490,000$           495,000$           

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   South Phoenix Drainage Improvement 
User Department:  Flood Control District of Maricopa County 
Project Location:   117.09.31 - T1N/R2E 
County District(s):  5 
Managing Department:  117.09.31 - City of Phoenix 
Project Partner(s):  117.09.31 - City of Phoenix 
O&M Responsibility:  117.09.31 - City of Phoenix 
Completion Date:   117.09.31 - FY 2010 
 
Project Description: 
117.09.31 - 23rd Avenue/Roeser Road Storm Drain and Detention Basin 
The 23rd Avenue/Roeser Road Detention Basin & Storm Drain is identified as an element of regional 
flood control infrastructure as defined by the recommended plan for the South Phoenix/Laveen 
Drainage Improvement Project. A proposed 10-acre detention basin, to be located on the northeast 
corner of 23rd Avenue and Roeser Road, will intercept flows from the north and the east. The basin will 
be designed to intercept flows from a 100-year storm and will then discharge flows into a storm drain 
system to be constructed along Roeser Road between 27th Avenue and Broadway Road. This storm 
drain will then discharge into an existing 108-inch storm drain that will convey the flows from Broadway 
Road to the Salt River. 
 
The City of Phoenix is the lead agency for all project tasks and will own, operate and maintain the 
completed project. The City and District are sharing equally in project costs. 
Design is complete, and storm drain construction is expected to be completed prior to Fiscal Year 2010. 
Basin construction completion is anticipated during Fiscal Year 2010. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 25,739,987$       1,374,000$         635,000$            10,000$              -$                       -$                       -$                       645,000$            27,758,987$       
Partnership Contributions/IGA/IDA 10,299,514         -                         -                         -                         -                         -                         -                         -                         10,299,514         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 36,039,501$       1,374,000$         635,000$           10,000$             -$                      -$                       -$                       645,000$           38,058,501$      
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Operating Cost Summary: 
Not applicable. 
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Project Name:   Arizona Canal Diversion Channel 
Project Location: 118.01.30 - T3N/R2E, T3N/R3E, T2N/R3E, 

T2N/R4E 
County District(s):  3, 4 
Managing Department:  118.01.30 - City of Phoenix 
Project Partner(s):  118.01.30 - City of Phoenix 
O&M Responsibility:  118.01.30 - City of Phoenix 
Completion Date:   118.01.30 - FY 2011 
 
Project Description: 
118.01.30 – Arizona Canal Diversion Channel (ACDC) Storm Drain Improvements 
The U.S. Army Corps of Engineers, in partnership with the District, constructed the ACDC in the 1980s.  
The District owns, operates and maintains the channel. 
 
Storm drain inlet pipes have begun to exhibit cracking along vertical-walled segments of the ACDC.  
This cracking, if unaddressed, will allow storm water flows to enter the wall backfill to saturate and 
further consolidate, potentially jeopardizing the integrity of the 20-foot vertical wall. 
 
This project will address this deficiency and will involve engineered storm drain improvements to extend 
the life of the channel wall.  The project is phased to allow for the exploration of multiple solutions. 
 
The project will be accomplished unilaterally by the District. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 

Strategic Plan Programs Supported: 
• Flood Hazard Remediation 

 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax -$                       616,000$            560,000$            560,000$            10,000$              -$                       -$                       1,130,000$         1,746,000$         
-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total -$                       616,000$            560,000$           560,000$           10,000$             -$                       -$                       1,130,000$        1,746,000$        
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Operating Cost Summary: 
Not applicable. 
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Project Name:   East Maricopa Floodway 
Project Location:  121.03.32 - T1S/R6E 

121.03.33 - T2S/R6E 
121.XX.X1 – T1N/R6E, T1S/R6E, T1S/R7E, 
T2S/R6E 

County District(s):  1, 2 
Managing Department:  121.03.32 - Flood Control District 
     121.03.33 - Flood Control District 

121.XX.X1 - Flood Control District 
Project Partner(s):  121.03.32 - Town of Gilbert 
     121.03.33 – None 

121.XX.X1 - None 
O&M Responsibility:  121.03.32 - Flood Control District 
     121.03.33 - Flood Control District 
     121.XX.X1 - Flood Control District 
Completion Date:   121.03.32 - Outside Five-Year CIP 

121.03.33 - Outside Five-Year CIP 
121.XX.X1 - Outside Five-Year CIP 

 
Project Description: 
121.03.32 - Rittenhouse Basin 
The District's East Maricopa Floodway (EMF) Mitigation Study identified drainage and flooding issues 
associated with the 15,000 cfs 100-year flow exceeding the EMF's 8,500 cfs capacity. The study 
proposed two large off-line detention basins - the Rittenhouse and Chandler Heights Basins - to 
mitigate EMF flows. 
Rittenhouse Basin construction is being accomplished in multiple phases. Design and the first phase of 
construction have been completed, and the second phase of construction is in progress, with 
completion expected during Fiscal Year 2010. 

Although basin construction is being accomplished by the District alone, the Town of Gilbert will fund 
recreational amenities and assume certain operation and maintenance obligations. The District 
anticipates the Town will purchase an easement on the 160-acre basin site prior to Fiscal Year 2010, 
generating approximately $11 Million in District revenue and partially offsetting the project’s cost. 
 
121.03.33 - Chandler Heights Basin 
The District's East Maricopa Floodway (EMF) Mitigation Study identified drainage and flooding issues 
associated with the 15,000 cfs 100-year flow exceeding the EMF's 8,500 cfs capacity. The study 
proposed two large off-line detention basins - the Rittenhouse and Chandler Heights Basins - to 
mitigate EMF flows. 

 



Maricopa County Annual Business Strategies 
FY 2009-10 Recommend Budget  Flood Control District

 

346 

Chandler Heights Basin reduces flows from the Queen Creek and Sonoqui washes into the EMF. 
Construction is being accomplished in five phases. Design and the first two phases of construction 
have been completed. Future phases of construction will involve excavation of an additional 3 million 
cubic yards of material, and will be accomplished as funding becomes available. 

Although basin construction is being accomplished by the District alone, it is anticipated that the Town 
of Gilbert will purchase an easement on the completed basin site, fund recreational amenities, and 
assume certain operation and maintenance obligations in the future. 

 

121.XX.X1 – East Maricopa Floodway Low Flow Channel 
The United States Soil Conservation Service (now Natural Resources Conservation Service) completed 
the East Maricopa Floodway (EMF) in 1989 in partnership with the District and others.  This 27-mile 
long earthen channel runs parallel to the Roosevelt Water Conservation District canal from north of 
Brown Road to Hunt Highway, and continues in a southwesterly direction through the Gila River Indian 
Community to an outlet at the Gila River.  The EMF is a principal flood control feature for the east 
valley, intercepting floodwater flow impacting the Buckhorn-Mesa, Apache Junction-Gilbert and 
Williams-Chandler watersheds.  The EMF is operated and maintained by the District, with the exception 
of segments that run through privately-owned golf courses. 

Due to the topography of the area, the EMF has a particularly shallow slope.  Combined with the EMF’s 
earthen bottom, this causes nuisance ponding along much of the structure.  In addition to causing 
mosquito control issues, this creates maintenance difficulties, as maintenance equipment is unable to 
function in the saturated channel bottom. 

The District intends to modify the EMF’s drop structures, construct a concrete low flow channel and 
construct associated low flow inlet features to capture and convey nuisance flows while facilitating 
proper maintenance. 

Implementation will be phased, with a first phase of construction anticipated in Fiscal Year 2010 or 
Fiscal Year 2011. 

 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
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Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 54,294,224$       3,193,000$         5,640,000$         1,120,000$         65,000$              1,145,000$         12,275,000$       20,245,000$       77,732,224$       
Partnership Contributions/IGA/IDA 200,000              -                         -                         -                         -                         -                         -                         -                         200,000              

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 54,494,224$       3,193,000$         5,640,000$        1,120,000$        65,000$             1,145,000$        12,275,000$       20,245,000$      77,932,224$      

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Salt / Gila River 
Project Location:  126.01.31 - T1N/R1W, T1N/R1E 
     126.02.30 - T1N/R2W, T1S/R2W 
County District(s):  5 
Managing Department: 126.01.31 - U.S. Army Corps of Engineers, City of 

Phoenix 
     126.02.30 - Flood Control District 
Project Partner(s):  126.01.31 - City of Phoenix 

126.02.30 - BWCDD, Town of Buckeye 
(Pending/Unapproved) 

O&M Responsibility:  126.01.31 - Flood Control District 
     126.02.30 - TBD 
Completion Date:   126.01.31 - Outside Five-Year CIP 
     126.02.30 - Outside Five-Year CIP 
 
Project Description: 
126.01.31 - Tres Rios 
The Tres Rios Project is a federal project under the auspices of the U.S. Army Corps of 
Engineers and sponsored locally by the City of Phoenix.  

The project is located along the Salt and Gila rivers, from about 83rd Avenue to the Agua Fria 
River, and consists of the restoration of habitat within and along the river. It involves 
construction of wetlands; open water marshes and riparian corridors; and a flood control levee 
along the north bank of the river from approximately 105th Avenue to the Agua Fria River to 
remove property and homes along the river from the floodplain.  

The District's participation in accordance with the project resolution and IGA includes design 
review and coordination, $2 million in levee construction funding, operation and maintenance 
of the levee, and contribution of District-owned land required for the project.  
The levee design and construction will occur in three phases - from 105th to 115th Avenue, 115th to 
123rd Avenue, and 123rd to 137th Avenue. Construction of the first two phases is complete.  
Construction of the third phase has not yet been scheduled, and District participation will likely be 
limited to design review. 
 
126.01.31 – Gila River Bank Stabilization 
The District, in cooperation with the City of Avondale, City of Goodyear, and Town of Buckeye, 
completed the El Rio Watercourse Master Plan (WCMP) in 2006. The El Rio WCMP outlines a 
recommended alternative for managing the 17.5 miles of the Gila River from the confluence with the 
Agua Fria River to the State Route 85 Bridge.  The recommended alternative includes soft structural 
levee/bank protection, floodplain management, vegetation management, and facilitates recreational 
and wildlife habitat enhancements.   
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This project, jointly requested by the Town of Buckeye and the Buckeye Water Conservation 
and Drainage District, implements the portion of the levee/bank protection recommended in the 
El Rio WCMP from the 175th Avenue alignment to Jackrabbit Trail. 
 
The District has initiated a pre-design effort for the bank protection from the Citrus Road 
alignment to the Perryville Road alignment.  Intergovernmental agreements with project 
partners are required before final design, rights-of-way acquisition, and construction are 
initiated. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 1,835,158$         1,150,000$         55,000$              220,000$            730,000$            1,935,000$         1,935,000$         4,875,000$         7,860,158$         
Partnership Contributions/IGA/IDA 99,154                -                         -                         125,000              125,000              1,750,000           1,750,000           3,750,000           3,849,154           

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 1,934,312$        1,150,000$         55,000$             345,000$           855,000$           3,685,000$        3,685,000$         8,625,000$        11,709,312$      

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   White Tanks FRS No. 4 
Project Location: 201.01.31 - T1N/R2W, T1S/R2W 201.02.31 - 

T1N/R2W 
County District(s):  4 
Managing Department:  201.01.31 – Flood Control District 

201.02.31 - Flood Control District 
Project Partner(s):  201.01.31 - TBD 

201.02.31 - NRCS 
O&M Responsibility:  201.01.31 - TBD 

201.02.31 - Flood Control District 
Completion Date:   201.01.31 – Outside Five-Year CIP 

201.02.31 - FY 2012 
 
Project Description: 
201.01.31 - White Tanks FRS No. 4 Outlet Channel 
The District’s Buckeye Area Drainage Master Plan (ADMP) examined alternatives to convey flows from 
White Tanks FRS No. 4’s impoundment area to the Gila River.  The ADMP recommends a channel 
designed to intercept and convey the 100-year flood flow along its length, while simultaneously serving 
as an outlet to the dam. 
 
Construction of a facility serving solely as an outlet to the dam remains a feasible alternative satisfying 
dam safety requirements, although it would not provide the regional flood protection intended by the 
ADMP.  The alternative ultimately implemented depends on partnering opportunities, primarily with the 
Town of Buckeye. 
 
Advance land acquisition is scheduled late in the five-year budget. 
 

201.02.31 - White Tanks FRS No. 4 Rehabilitation 
White Tanks Flood Retarding Structure (FRS) No. 4 was constructed in 1954 by the Natural Resources 
Conservation Service (NRCS) (then Soil Conservation Service).  By agreement, the District operates 
and maintains the structure. 
 
The District completed Phase I Assessments for White Tanks FRS No. 4, and the Arizona Department 
of Water Resources (state agency with regulatory authority) classified the dam as having safety 
deficiencies; corrective action is required to bring the dam into compliance with dam safety standards 
and requirements. Deficiencies include transverse cracking of the embankment, inadequate left and 
right spillways and unprotected corrugated metal pipe outlets. NRCS identified these same deficiencies 
as requiring corrective action. The District submitted an application to NRCS for federal funding 
assistance under Public Law 106-472 (Small Watershed Amendment) in May 2004.  
 
The District has entered into a watershed agreement with NRCS as a precursor to an 
intergovernmental agreement, and design is in progress.  Construction notice to proceed is anticipated 
late in Fiscal Year 2010, contingent upon negotiation of an intergovernmental agreement with NRCS, 
committing NRCS funds. 
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Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Capital Projects 
• Dam Safety 
• Flood Infrastructure Multi-Purpose Enhancement 

 

Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 2,248,560$         1,090,000$         1,088,000$         890,000$            70,000$              20,000$              6,100,000$         8,168,000$         11,506,560$       
Partnership Contributions/IGA/IDA -                         -                         -                         9,800,000           -                         -                         9,800,000           9,800,000           

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 2,248,560$        1,090,000$         1,088,000$        10,690,000$      70,000$             20,000$             6,100,000$         17,968,000$      21,306,560$      

 
Operating Cost Summary: 

Current Year 1 Year 2 Year 3 Year 4 Year 5 Total 
Year FY 09-10 FY 10- 11 FY 11-12  FY 12-13 FY 13-14 Project

Personal Sevices 3,053$         6,106$            6,320$         6,541$           6,770$         7,007$      35,796$      
Supplies & Services 3,000           6,000$            6,210$         6,427$           6,652$         6,885$      35,175        
Capital Outlay -               -                 -               -                 -              -            -             

6,053$         12,106$          12,530$       12,968$         13,422$       13,892$    70,971$      

Personal Sevices 3,053$         106,106$        109,820$     113,663$       117,642$     121,759$  126,021$    
Supplies & Services 3,000           53,000            54,855         56,775           58,762         60,819      62,947        
Capital Outlay -                 

6,053$         159,106$        164,675$     170,438$       176,404$     182,578$  188,968$    

Personal Sevices -$             100,000$        103,500$     107,123$       110,872$     114,752$  536,247$    
Supplies & Services -               47,000            48,645         50,348           52,110         53,934      252,036      
Capital Outlay -               -                 -               -                 -              -            -             

-$             147,000$        152,145$     157,470$       162,982$     168,686$  788,282$    

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current User Department Operating Costs
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Project Name:   McMicken Dam 
Project Location:  202.02.31 - T3N/R2W 
County District(s):  4 
Managing Department:  202.02.31 - Flood Control District 
Project Partner(s):  202.02.31 - USACE (Potential/Unapproved) 
O&M Responsibility:  202.02.31 - Flood Control District 
Completion Date:   202.02.31 - Outside Five-Year CIP 
 
Project Description: 
202.02.31 - McMicken Dam Project 
The McMicken Dam Project was constructed by the U.S Army Corps of Engineers in 1954 and 1955 to 
protect Luke Air Force Base, the Litchfield Park Naval Air Facility and agricultural activities in the area 
from flooding; it also provides flood protection for critical public facilities and infrastructure including 
hospitals, schools, police and fire stations, freeways and other public roadways, railroads and the 
Beardsley Canal. The McMicken Dam Project includes McMicken Dam itself (approximately nine miles 
in length), the McMicken Dam Outlet Channel (approximately six miles in length) and the McMicken 
Dam Outlet Wash (approximately four miles in length) that discharges to the Agua Fria River. 
 
The ability of the McMicken Dam Project to maintain the current level of flood protection for the benefit 
of the public in an increasingly urbanized environment is in question due to significant concerns 
regarding aging infrastructure, land subsidence, earth fissuring, urbanization encroachment and current 
dam safety standards. These dam safety issues have led the District to determine that an overall 
rehabilitation or replacement of the dam is required. Alternatives may include a modified dam, 
floodways or basins which will provide a minimum of 100-year flood protection. The District has 
pursued, and continues to pursue, federal funding assistance for this project. 
 
Project planning will include the coordination of any interested stakeholders for the incorporation of a 
recreational cost share component to the rehabilitation project. 
 
Design for the dam's rehabilitation or replacement is scheduled to begin in Fiscal Year 2011, followed 
by phased construction several years thereafter. 
 

Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
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Strategic Plan Activities Supported: 
• Flood Control Capital Projects 
• Dam Safety 

 

Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 12,040,885$       576,000$            10,000$              480,000$            1,200,000$         80,000$              8,180,000$         9,950,000$         22,566,885$       
Partnership Contributions/IGA/IDA -                         -                         -                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 12,040,885$       576,000$            10,000$             480,000$           1,200,000$        80,000$             8,180,000$         9,950,000$        22,566,885$      

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Buckeye FRS No. 1 
Project Location:  207.01.31 - T1N/R3W, T1N/R4W, T1N/R5W 
County District(s):  4 
Managing Department:  207.01.31 - Flood Control District 
Project Partner(s):  207.01.31 - NRCS (Potential/Unapproved) 
O&M Responsibility:  207.01.31 - Flood Control District 
Completion Date:   207.01.31 - Outside Five-Year CIP 
 
Project Description: 
207.01.31 - Buckeye FRS No. 1 Rehabilitation 
Buckeye FRS No.1 is the westernmost of a series of three flood control dams designed and built by the 
Soil Conservation Service (now the Natural Resources Conservation Service, or NRCS) between 1973 
and 1975. The dam is located along the southern slopes of the White Tank Mountains and parallels the 
north side of Interstate 10 for 7.1 miles west to the Hassayampa River. The dam is operated and 
maintained by the District and is regulated by the Arizona Department of Water Resources (ADWR). 
 
Since its construction, the dam has experienced considerable transverse cracking. ADWR has 
identified the transverse cracking in Buckeye FRS No.1 as a dam safety deficiency requiring corrective 
action. The District completed Phase I Assessments of the dam, and has requested NRCS federal cost 
share assistance under Public Law 106-472 for a rehabilitation project to address dam safety concerns 
and to maintain flood control benefits to downstream properties for the next 100 years. 
 
The District completed a planning-level assessment of potential alternatives, including a modified dam, 
a channel/levee system and combinations of both providing a minimum of 100-year flood protection.  
The selected alternative consists of dam rehabilitation. 
 
Design is scheduled to begin in Fiscal Year 2010. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
• Dam Safety 
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Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 12,811$              5,000$                1,480,000$         780,000$            2,880,000$         80,000$              -$                       5,220,000$         5,237,811$         
Partnership Contributions/IGA/IDA -                         -                         -                         5,000,000           7,000,000           -                         -                         12,000,000         12,000,000         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 12,811$              5,000$                1,480,000$        5,780,000$        9,880,000$        80,000$             -$                       17,220,000$      17,237,811$      

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Buckeye / Sun Valley ADMP 
Project Location:  211.03.31 - T1S/R3W 
County District(s):  4 
Managing Department:  211.03.31 - Town of Buckeye 
Project Partner(s):  211.03.31 - Town of Buckeye 
O&M Responsibility:  211.03.31 - Town of Buckeye 
Completion Date:   211.03.31 - FY 2014 
 
Project Description: 
211.03.31 - Downtown Buckeye Regional Basin and Storm Drain Project 
The Town of Buckeye historically experienced flooding conditions downtown in the vicinity of Monroe 
Avenue (MC 85). The District completed a Candidate Assessment Report that identified potential 
structural solutions:  a 10-year storm drain system and outfall, and 100-year retention basins. 
This project will relieve historic downtown Buckeye of frequent flooding by implementing storm drains, 
channels, retention basins, and an outlet infrastructure that will mitigate flood damages to residential, 
commercial, and industrial properties, government buildings, and schools, while increasing traffic safety 
and improving the community's flood insurance program rating. 
The project's IGA commits the District to provide 50 percent reimbursement to the Town of Buckeye 
(the project's lead agency). 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 15,709$              217,000$            162,000$            1,010,000$         10,000$              5,020,000$         10,000$              6,212,000$         6,444,709$         
-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total 15,709$              217,000$            162,000$           1,010,000$        10,000$             5,020,000$        10,000$              6,212,000$        6,444,709$        

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Granite Reef Wash 
Project Location:  265.XX.X1 - T2N/R4E, T1N/R4E 
County District(s):  2 
Managing Department:  265.XX.X1 - City of Scottsdale 
Project Partner(s):  265.XX.X1 - City of Scottsdale (Pending) 
O&M Responsibility:  265.XX.X1 - City of Scottsdale 
Completion Date:   265.XX.X1 - Outside Five-Year CIP 
 
Project Description: 
265.XX.X1 – Granite Reef Wash Drainage Mitigation Project 
The City of Scottsdale has historically experienced flooding in developed areas along Granite Reef 
Wash. The City initiated a study to propose solutions to this flooding hazard, and has recommended 
installation of a drainage system, principally along the Pima Road alignment, from Thomas Road south 
to Salt River. In addition to mitigating flooding in the immediate residential area, the project would 
reduce flood flows to the Salt River Pima-Maricopa Indian Community’s (SRPMIC’s) undeveloped 
Section Twelve, at the junction of SR-101L and SR-202L. 
Prior to entering an IGA with the District, the City will obtain SRPMIC agreement and is attempting to 
identify additional funding sources to generate a combined 50-percent funding match. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax -$                       -$                       -$                       -$                       10,000$              1,020,000$         10,000$              1,040,000$         1,040,000$         
-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total -$                       -$                      -$                      -$                      10,000$             1,020,000$        10,000$              1,040,000$        1,040,000$        

 
Operating Cost Summary: 
Not applicable. 
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Project Name: Spook Hill FRS and Outlet 
Project Location: 300.01.31 - T1N/R7E 
County District(s):  2 
Managing Department: 300.01.31 - Arizona Department of Transportation 
Project Partner(s):  300.01.31 - Arizona Department of Transportation 
O&M Responsibility: 300.01.31 - Flood Control District, 
Arizona Department of Transportation 
Completion Date:  300.01.31 - FY 2010 
 
Project Description: 
300.01.31 - Spook Hill FRS / Red Mountain Freeway (Loop 202L) Modification  
Spook Hill FRS is a structural plan element of a Watershed Work Plan, prepared by the Natural 
Resources Conservation Service (formerly Soil Conservation Service) in January 1963, for the 
Buckhorn-Mesa Watershed Project located in Maricopa and Pinal counties. The dam was designed to 
impound floodwaters for a 100-year flood event and direct flows in excess of the 100-year flood event 
through an emergency spillway. 
 
The Arizona Department of Transportation (ADOT) was the lead agency in an effort to modify Spook 
Hill FRS to accommodate construction of the Power Road to University Drive segment of the Loop 202 
freeway, which passes over the dam and within the dam's floodway. Modifications were completed in 
Fiscal Year 2009 and corrected all identified dam safety deficiencies through installation of a central 
filter throughout the dam to protect against cracking, slope erosion repair, and replacement of the 
principal spillway. 
 
The District will provide easements to ADOT on District land, generating revenue that is expected to 
completely offset its $5 million contribution to the modification costs. Easement value is under legal 
negotiation, and the project remains active pending settlement. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
• Dam Safety 
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Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 257,102$            120,000$            100,000$            -$                       -$                       -$                       -$                       100,000$            477,102$            

-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total 257,102$            120,000$            100,000$           -$                      -$                      -$                       -$                       100,000$           477,102$           

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Powerline FRS 
Project Location:  310.01.30 - T1S/R8E, T2S/R8E 

310.XX.X1 - T1S/R8E 
County District(s):  1 
Managing Department:  310.01.30 - Flood Control District 
     310.XX.X1 - Flood Control District 
Project Partner(s):  310.01.30 - NRCS (Pending/Unapproved) 
     310.XX.X1 - None 
O&M Responsibility:  310.01.30 - Flood Control District 
     310.XX.X1 - Flood Control District 
Completion Date:   310.01.30 - Outside Five-Year CIP 
     310.XX.X1 – FY 2011 
 
Project Description: 
310.01.30 – PVR FRS Rehabilitation/Replacement 
The Powerline, Vineyard Road, and Rittenhouse (PVR) Flood Retarding Structures (FRSs) are located 
in northwest Pinal County, south of Apache Junction and parallel to the Central Arizona Project (CAP) 
canal between Baseline Road and Ocotillo Road.  Per its agreements with the Soil Conservation 
Service (now Natural Resources Conservation Service, or NRCS), the District operates and maintains 
the structures. The FRSs protect approximately 169 square miles of residential, commercial, and 
agricultural land in Maricopa and Pinal Counties from being flooded, and protect structures such as the 
CAP canal, Williams Gateway Airport, and the Loop 202 San Tan Freeway.  
 
The Arizona Department of Water Resources recently reclassified the PVR FRSs as high hazard 
potential, medium size structures.  The District prepared a Final Failure Mode Analysis Report, 
Structures Assessment Program Phase I (FFMA), in July 2002, that identified defects in the structures 
due to the age of the structures, proximity to fissures, subsidence of the area and cracking caused by 
drying shrinkage. The FFMA recommended rehabilitation of the structures which could include 
structural improvements to the dam or replacement of the dams with channels, basins or other flood 
control facilities. 
 
The District anticipates initiating a study in Fiscal Year 2010 to propose an ultimate recommended 
solution for the structures. Following alternative selection, the District would pursue federal cost share 
funding, with implementation likely occurring outside the Five-Year CIP. 
 
310.XX.X1 - Powerline FRS Fissure Risk Zone Mitigation 
The District identified an earth fissure at Powerline FRS leading the Arizona Department of Water 
Resources to classify the dam as “unsafe, non-emergency, elevated risk.”  
 
Appropriate flood ALERT inspection and warning procedures have been put in place for this site-
specific condition at the dam. The District anticipates site-specific dam safety remedial work, otherwise 
known as interim dam safety measures, will be required to assure the safety of the dam until its overall 
rehabilitation or replacement. Remedial work will likely include engineered, preventative revisions to a 
segment of the dam. 
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Implementation is scheduled for Fiscal Year 2010. 
 
Purpose Statement 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported 

• Flood Control Capital Projects 
• Dam Safety 

 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax -$                       250,000$            1,340,000$         6,100,000$         90,000$              50,000$              50,000$              7,630,000$         7,880,000$         
Partnership Contributions/IGA/IDA -                         -                         -                         -                         -                         -                         -                         -                         -                         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total -$                       250,000$            1,340,000$        6,100,000$        90,000$             50,000$             50,000$              7,630,000$        7,880,000$        

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Wickenburg ADMP 
Project Location:  343.01.31 - T7N/R5W 
County District(s):  4 
Managing Department:  343.01.31 - Flood Control District 
Project Partner(s):  343.01.31 - Town of Wickenburg 
O&M Responsibility:  343.01.31 - Town of Wickenburg 
Completion Date:   343.01.31 - FY 2009 
 
Project Description: 
343.01.31 - Wickenburg Downtown Flooding Hazard Mitigation 
The Wickenburg Downtown Flooding Hazard Mitigation project includes approximately 5,000 feet of 
channel and levee improvements to capture the floodplain associated with Sol’s Wash and a tributary, 
Hospital Wash, and convey 100-year flows from upstream of Tegner Street to the Hassayampa River. 

The project provides a 100-year level of protection to portions of the Wickenburg downtown area 
subject to flooding and will provide flood control benefits along much of Sol’s Wash within the 
Wickenburg town limits.  It also conveys the 100-year flows to the Highway 93 Interim Bypass Bridge 
over Sol’s Wash, allowing the Interim Bypass embankment to be constructed as a levee to contain the 
Hassayampa River floodplain in the area. 

Construction was completed in Fiscal Year 2009. The project remains active pending a condemnation 
court action anticipated to be completed in Fiscal Year 2010. 

Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
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Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax -$                       3,608,000$         10,000$              -$                       -$                       -$                       -$                       10,000$              3,618,000$         
Partnership Contributions/IGA/IDA -                         25,000                -                         -                         -                         -                         -                         -                         25,000                

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total -$                       3,633,000$         10,000$             -$                      -$                      -$                       -$                       10,000$             3,643,000$        

 
Operating Cost Summary: 

Current Year 1 Year 2 Year 3 Year 4 Year 5 Total 
Year FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Project

Personal Sevices 4,101$         4,245$            4,393$         4,547$         4,706$    4,871$      26,862$      
Supplies & Services 1,090           1,128$            1,168$         1,209$         1,251$    1,295$      7,140          
Capital Outlay -               -                 -               -               -          -            -             

5,191$         5,373$            5,561$         5,755$         5,957$    6,165$      34,002$      

Personal Sevices 4,101$         5,245$            5,429$         5,619$         5,815$    6,019$      6,229$        
Supplies & Services 1,090           1,628              1,685$         1,744$         1,805$    1,868$      1,934$        
Capital Outlay -                 

5,191$         6,873$            7,114$         7,363$         7,620$    7,887$      8,163$        

Personal Sevices -$             1,000$            1,035$         1,072$         1,109$    1,148$      5,365$        
Supplies & Services -               500                 517              535              554         574           2,680          
Capital Outlay -               -                 -               -               -          -            -             

-$             1,500$            1,553$         1,607$         1,663$    1,722$      8,045$        

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current User Department Operating Costs

 
 
Project 343.09.39 acquired a floodprone property, which will be demolished.  The vacant land will be 
maintained by the District, or sold at some future date if appropriate. 
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Project Name:   Hassayampa River WCMP 
Project Location:  346.07.39 - T1S/R5W 
County District(s):  4 
Managing Department:  346.07.39 - Flood Control District 
Project Partner(s):  None 
O&M Responsibility:  346.07.39 - Flood Control District 
Completion Date:   346.07.39 - FY 2010 
 
Project Description: 
346.07.39 – Floodprone Property Assistance Program:  Parker (APN 401-28-
004B) 
Less than 18 percent of the estimated 9,800 miles of stream corridor in Maricopa County have been 
mapped with regulatory floodplains and floodways.  In many of the mapped areas, development took 
place prior to the floodplain mapping, and as floodplains were delineated, residents learned their homes 
were within regulatory floodplains. 

 

The Floodprone Property Assistance Program (FPAP) involves the voluntary purchase of properties in 
flood hazard areas where structural flood control solutions are infeasible or impractical.  Program 
applicants are scored and ranked under objective criteria.  Existing structures on purchased properties 
are demolished and removed; property may be preserved as open space, sold, or leased for uses 
compatible with adjacent properties and floodplain regulations. 

 
This property, evaluated in the Fiscal Year 2008 FPAP process, scored highly and was recommended 
for buyout.  The District purchased the property in Fiscal Year 2008.  Demolition, environmental 
surveys and owner relocation are expected to be completed in Fiscal Year 2010. 

 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
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Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 391,297$            41,000$              25,000$              -$                       -$                       -$                       -$                       25,000$              457,297$            

-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total 391,297$            41,000$              25,000$             -$                      -$                      -$                       -$                       25,000$             457,297$           

 
Operating Cost Summary: 

Current Year 1 Year 2 Year 3 Year 4 Year 5 Total 
Year FY 09-10 FY 10- 11 FY 11-12  FY 12-13 FY 13-14 Project

Personal Sevices -$             -$               -$             -$               -$        -$          -$           
Supplies & Services -               -                 -               -                 -          -            -             
Capital Outlay -               -                 -               -                 -          -            -             

-$             -$               -$             -$               -$        -$          -$           

Personal Sevices -$             1,000$            1,035$         1,071$           1,109$    1,148$      1,188$        
Supplies & Services -               500                 518              536                554         574           594             
Capital Outlay -               -                 -               -                 -          -            -             

-$             1,500$            1,553$         1,607$           1,663$    1,721$      1,782$        

Personal Sevices -$             1,000$            1,035$         1,071$           1,109$    1,148$      5,362$        
Supplies & Services -               500                 518              536                554         574           2,681          
Capital Outlay -               -                 -               -                 -          -            -             

-$             1,500$            1,553$         1,607$           1,663$    1,721$      8,044$        

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current User Department Operating Costs

 
 
Project 346.07.39 acquired a floodprone property, which will be demolished.  The vacant land will be 
maintained by the District, or sold at some future date if appropriate. 
 



Maricopa County Annual Business Strategies 
FY 2009-10 Recommend Budget  Flood Control District

 

366 

Project Name:   Cave Buttes Dam 
Project Location:  350.XX.X1 – T4N/R3E 
County District(s):  3 
Managing Department:  350.XX.X1 - Flood Control District 
Project Partner(s):  350.XX.X1 - None 
O&M Responsibility:  350.XX.X1 - Flood Control District 
Completion Date:   350.XX.X1 - FY 2012 
 
Project Description: 
350.XX.X1 – Cave Buttes Dam Modifications 
Cave Buttes Dam was constructed by the District in 1980, functionally replacing the U.S. Army Corps of 
Engineers’ 1923-era Cave Creek Dam. 
 
A substantial flood event in 1993 resulted in a significant impoundment of water behind the dam, and 
seepage occurred along the dam’s left abutment. To prevent deterioration of embankment material 
from recurring seepage, the District pursued an analysis and investigation of the issue. This 
investigation has indicated that permanent modification to the dam is required. 
 
Modification will likely include the construction of a gated outlet with a drainage channel and a seepage 
collection system at the downstream abutment contacts. Final design is anticipated in Fiscal Year 2010, 
with construction immediately following. 
 
Purpose Statement 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported 

• Flood Control Capital Projects 
• Dam Safety 

 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax -$                       -$                       345,000$            1,585,000$         60,000$              20,000$              -$                       2,010,000$         2,010,000$         
-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total -$                       -$                      345,000$           1,585,000$        60,000$             20,000$             -$                       2,010,000$        2,010,000$        
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Operating Cost Summary: 
Not applicable. 
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Project Name:   Skunk Creek and New River 
Project Location:  400.06.31 - T3N/R1E, T4N/R1E 
County District(s):  4 
Managing Department:  400.06.31 - City of Peoria 
Project Partner(s):  400.06.31 - City of Peoria 
O&M Responsibility:  400.06.31 - City of Peoria 
Completion Date:   400.06.31 - FY 2010 
 
Project Description: 
400.06.31 - New River (Grand Ave. to Skunk Creek, Including Paradise Shores) 
The Middle New River Watercourse Master Plan (MNRWCMP) study, undertaken by the District, 
identified projects to improve the conveyance capacity of New River and provide bank protection. 
Improvements include channelization and bank protection for approximately two miles of New River 
and an 800-foot reach on the west side of New River south of Bell Road. 
 
With the City of Peoria as a project partner, construction has been completed with the exception of 
channelization at the Thunderbird Road crossing. The City of Peoria is acting as the lead agency for 
construction at Thunderbird Road, being completed in conjunction with road improvements. District 
reimbursement to the City is projected in Fiscal Year 2010 following the completion of construction. 
 
This is the last reach of the New River that has not been improved consistent with the U.S. Army Corps 
of Engineers' “Phoenix, Arizona and Vicinity including New River” project. 
 
Purpose Statement 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 65,257,476$       10,000$              560,000$            -$                       -$                       -$                       -$                       560,000$            65,827,476$       
Partnership Contributions/IGA/IDA 3,620,615           -                         -                         -                         -                         -                         -                         -                         3,620,615           

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 68,878,091$       10,000$              560,000$           -$                      -$                      -$                       -$                       560,000$           69,448,091$      
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Operating Cost Summary: 
Not applicable. 
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Project Name:   Spook Hill ADMP 
Project Location:  420.02.31 - T1N/R7E 

420.03.31 - T1N/R7E 
420.XX.X1 - T1N/R7E 
420.XX.X2 - T1N/R7E 

County District(s):  2 
Managing Department:  420.02.31 - Flood Control District 

420.03.31 - Flood Control District 
420.XX.X1 - Flood Control District 
420.XX.X2 – Flood Control District 

Project Partner(s):  420.02.31 - City of Mesa 
420.03.31 - City of Mesa 
420.XX.X1 - City of Mesa (Potential/Unapproved) 
420.XX.X2 - City of Mesa (Potential/Unapproved) 

O&M Responsibility:  420.02.31 - Flood Control District, City of Mesa 
420.03.31 - Flood Control District, City of Mesa 
420.XX.X1 - Flood Control District 
420.XX.X2 – City of Mesa 

Completion Date:  420.02.31 - FY 2010 
420.03.31 - FY 2010 
420.XX.X1 - Outside Five-Year CIP 
420.XX.X2 - Outside Five-Year CIP 

 
Project Description: 
420.02.31 - Hermosa Vista / Hawes Road Drainage System 
The Spook Hill Area Drainage Master Plan (ADMP), completed in 2002, identified regional flood control 
infrastructure necessary for a 35-square-mile area located in northeast Mesa. The ADMP watershed 
extends from the Usery Mountains on the north and the Apache Trail on the east, to the Buckhorn-
Mesa structures on the west and south. 
 
The Hermosa Vista/Hawes Road Storm Drain and Basin project is the first scheduled project in support 
of this ADMP and involves construction of a storm drain from Spook Hill FRS, along Hermosa Vista 
Drive, Hawes Road and McDowell Road. The storm drain connects to a local basin and a detention 
basin constructed at Hawes Road and Culver Street as a component of this project. The project will 
provide protection in conjunction with drainage infrastructure constructed by the McDowell Road and 
Oak Street projects. 
 
Construction is expected to be substantially completed prior to Fiscal Year 2010. 
 
420.03.31 - McDowell Road Basin and Storm Drain System 
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The Spook Hill Area Drainage Master Plan (ADMP), completed in 2002, identified regional flood control 
infrastructure necessary for a 35-square-mile area located in northeast Mesa. The ADMP watershed 
extends from the Usery Mountains on the north and the Apache Trail on the east, to the Buckhorn-
Mesa structures on the west and south. 
 
The McDowell Road Basin and Storm Drain project is the second scheduled project in support of this 
ADMP and involves construction of a basin at McDowell Road and 76th Street (Sossaman Road) and a 
storm drain east along McDowell Road to Hawes Road. This project will provide protection in 
conjunction with drainage infrastructure constructed by the Hermosa Vista/Hawes Road and Oak Street 
projects. 
 
Construction is in progress, with completion anticipated in Fiscal Year 2010. 
 
420.XX.X1 – Oak Street Detention Basin and Storm Drain 
The Spook Hill Area Drainage Master Plan (ADMP), completed in 2002, identified regional flood control 
infrastructure necessary for a 35-square-mile area located in northeast Mesa. The ADMP watershed 
extends from the Usery Mountains on the north and the Apache Trail on the east, to the Buckhorn-
Mesa structures on the west and south. 
 
The Oak Street Detention Basin and Storm Drain project is the third scheduled project in support of this 
ADMP and involves construction of a basin at Oak Street and Hawes Road, and storm drains east 
along Oak Street and north along Hawes Road. The project will provide protection in conjunction with 
drainage infrastructure constructed by the Hermosa Vista/Hawes Road and McDowell Road projects. 
 
Design is anticipated to begin in Fiscal Year 2010, pending the formulation of an IGA between the 
District and the City of Mesa. Construction schedule will be driven by City funding authorization under a 
future City bond. 
 
420.XX.X2 – Ellsworth Road and McKellips Road Drainage Improvements 
The Spook Hill Area Drainage Master Plan (ADMP), completed in 2002, identified regional flood control 
infrastructure necessary for a 35-square-mile area located in northeast Mesa. The ADMP watershed 
extends from the Usery Mountains on the north and the Apache Trail on the east, to the Buckhorn-
Mesa structures on the west and south. 
 
The Ellsworth Road and McKellips Road project is the third scheduled project in support of this ADMP 
and likely will involve construction of a basin at Ellsworth Road and McKellips Road, and storm drains 
south along Ellsworth Road and east along McKellips Road. The basin rights-of-way are in place, 
owned by the City of Mesa. The project will provide protection to local, previously-developed 
subdivisions, where historic flooding has been noted. 
 
A design concept report is anticipated to begin prior to Fiscal Year 2010, to be accomplished 
unilaterally by the District.  This effort will accomplish an update to the ADMP for the subject project. 
Final design and construction schedules will be driven by City funding authorization under a future City 
bond. 
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Purpose Statement 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 8,422,842$         5,582,000$         368,000$            250,000$            50,000$              50,000$              1,460,000$         2,178,000$         16,182,842$       
Partnership Contributions/IGA/IDA 384,926              1,818,000           2,325,000           140,000              -                         -                         700,000              3,165,000           5,367,926           

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 8,807,768$        7,400,000$         2,693,000$        390,000$           50,000$             50,000$             2,160,000$         5,343,000$        21,550,768$      

 
Operating Cost Summary: 

Current Year 1 Year 2 Year 3 Year 4 Year 5 Total 
Year FY 09-10 FY 10- 11 FY 11-12  FY 12-13 FY 13-14 Project

Personal Sevices -$             -$               -$               -$               -$               -$               -$               
Supplies & Services -               -                 -                 -                 -                 -                 -                 
Capital Outlay -               -                 -                 -                 -                 -                 -                 

-$             -$               -$               -$               -$               -$               -$               

Personal Sevices 20,000$          20,700$          21,425$         22,174$         22,950$         23,754$         
Supplies & Services 9,000              9,315              9,641             9,978             10,328           10,689           
Capital Outlay -               -                 -                 -                 -                 -                 -                 

-$             29,000$          30,015$          31,066$         32,153$         33,278$         34,443$         

Personal Sevices -$             20,000$          20,700$          21,425$         22,174$         22,950$         107,249$       
Supplies & Services -               9,000              9,315              9,641             9,978             10,328           48,262           
Capital Outlay -               -                 -                 -                 -                 -                 -                 

-$             29,000$          30,015$          31,066$         32,153$         33,278$         155,512$       

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current User Department Operating Costs

 
 
Projects 420.02.31 and 420.03.31 are anticipated to be completed in Fiscal Year 2010.  Components of 
these projects in unincorporated Maricopa County will be operated and maintained by the District; 
components in the City of Mesa will be operated and maintained by the City of Mesa. 
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Project Name:   East Mesa ADMP 
Project Location:  442.11.31 - T1S/R7E, T1S/R8E 

442.12.31 - T1N/R7E 
County District(s):  1, 2 
Managing Department:  442.11.31 - Flood Control District 

442.12.31 - Flood Control District 
Project Partner(s):  442.11.31 - City of Mesa 
     442.12.31 - None 
O&M Responsibility:  442.11.31 – Flood Control District, City of Mesa 
     442.12.31 - Flood Control District 
Completion Date:   442.11.31 - Outside Five-Year CIP 
     442.12.31 - FY 2011 
 
Project Description: 
442.11.31 - Siphon Draw Drainage Improvements 
The Siphon Draw project is the final element of the recommended plan for the East Mesa ADMP for the 
area south of the Superstition Freeway and north of Warner Road. 
 
The project includes a channel along Meridian Road that intercepts the flow entering Maricopa County 
from Pinal County and conveys the flow to a detention basin constructed east of Meridian Road and 
north of Elliot Road. 
 
Construction of the basin is anticipated to begin prior to Fiscal Year 2010 with the City of Mesa as a 
project partner. 
 
Construction of the channel along Meridian Road will follow, likely in phases, pending partnering 
agreements. 
 
442.12.31 - East Mesa Drain Reaches 4 and 7 Modification 
In June 1994, the District assumed maintenance responsibility (previously held by MCDOT) for the East 
Mesa Drains, 11 dedicated local drainage easements in Unincorporated Maricopa County.  The District 
conducted a Candidate Assessment Report (CAR) in April 2004 to investigate improvement alternatives 
to mitigate the extensive maintenance costs associated with the drains.  The consensus of the District 
identified Reaches 4 and 7 as the best targets for structural improvements to decrease maintenance 
costs.  

 

The bottom and side slopes of the Reach 4 channel have experienced scour erosion maintenance 
complications associated with trees and trash; the Reach 7 channel has experienced chronic erosion 
from inflows across its east bank.  

 

The project will be unilateral and will likely include installation of concrete lining.  Design is being 
completed in part by District staff, and construction is anticipated to be complete by Fiscal Year 2011. 
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Purpose Statement 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported 

• Flood Control Capital Projects 
 

Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 26,424,986$       704,000$            2,759,000$         20,000$              -$                       -$                       -$                       2,779,000$         29,907,986$       
Partnership Contributions/IGA/IDA 7,048,634           1,314,000           3,066,000           -                         -                         -                         3,066,000           11,428,634         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 33,473,620$       2,018,000$         5,825,000$        20,000$             -$                      -$                       -$                       5,845,000$        41,336,620$      

 
Operating Cost Summary: 

Current Year 1 Year 2 Year 3 Year 4 Year 5 Total 
Year FY 09-10 FY 10- 11 FY 11-12  FY 12-13 FY 13-14 Project

Personal Sevices -$             -$               -$               -$               -$               -$               -$               
Supplies & Services -               -                 -                 -                 -                 -                 -                 
Capital Outlay -               -                 -                 -                 -                 -                 -                 

-$             -$               -$               -$               -$               -$               -$               

Personal Sevices -$             100,000$        103,500$        107,123$       110,872$       114,752$       118,769$       
Supplies & Services -               74,000            76,590            79,271           82,045           84,917           87,889           
Capital Outlay -               -                 -                 -                 -                 -                 -                 

-$             174,000$        180,090$        186,393$       192,917$       199,669$       206,657$       

Personal Sevices -$             100,000$        103,500$        107,123$       110,872$       114,752$       536,247$       
Supplies & Services -               74,000            76,590            79,271           82,045           84,917           396,822         
Capital Outlay -               -                 -                 -                 -                 -                 -                 

-$             174,000$        180,090$        186,393$       192,917$       199,669$       933,069$       

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current User Department Operating Costs

 
 
The first phase of project 442.11.31 is anticipated to be completed in Fiscal Year 2010.  Components in 
Pinal County, protecting downstream property in Maricopa County, will be operated and maintained by 
the District. 
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Project Name:   Glendale/Peoria ADMP  
Project Location:  450.02.32 – T4N/R1E 
     450.03.34 – T3N/R2E 
     450.05.30 – T3N/R1E, T3N/R2E 
     450.06.31 – T4N/R1E 
     450.08.31 – T4N/R1E 
County District(s):  4 
County Department:  450.02.32 – City of Peoria 
     450.03.34 – City of Glendale 
     450.05.30 – City of Glendale 
     450.06.31 – Flood Control District 
     450.08.31 – City of Peoria 
Project Partner(s):  450.02.32 – City of Peoria 
   450.03.34 –  City of Glendale (Pending/Unapproved) 
   450.05.30 – City of Glendale 
   450.06.31 – City of Peoria (Pending/Unapproved) 

450.08.31 – City of Peoria (Pending/Unapproved) 
O&M Responsibility:  450.02.32 – City of Peoria 
     450.03.34 – City of Glendale 
     450.05.30 – City of Glendale 
     450.06.31 – City of Peoria 
     450.08.31 – City of Peoria 
Completion Date:  450.02.32 – FY 2011 
     450.03.34 –  FY 2011 
     450.05.30 – FY 2010 
     450.06.31 – FY 2014 

450.08.31 – FY 2014 
 
Project Description: 
450.02.32 - Rose Garden Lane Channel 
The District completed the Glendale/Peoria Area Drainage Master Plan Update Study (G/P ADMPU) in 
May 2001 which made several recommendations for regional drainage infrastructure to provide 100-
year protection for the watershed. The Rose Garden Lane Channel is a high priority recommendation of 
the G/P ADMPU and ranks as a high priority flood control project for the City of Peoria. The City 
Council of Peoria adopted the recommendations of the G/P ADMPU in May 2001, and the Board of 
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Directors of the District adopted the G/P ADMPU recommendations in December 2001 (Resolution 
FCD 2001R012). 
 
This project involves construction of an open channel along the north side of Rose Garden Lane and a 
basin at the Agua Fria River outfall, and the project will provide a 100-year level of protection for an 
area between approximately Lake Pleasant Road and the Agua Fria River, south of Rose Garden Lane. 
The channel will accept flows that currently flow over Rose Garden Lane and overflow the Beardsley 
Channel and convey them to the Agua Fria River. 
 
Intergovernmental agreements between the District and the City of Peoria are in place for design and 
construction of the project, and the City is the lead agency for all tasks.  Channel construction is 
complete.  Basin construction is awaiting acquisition of rights-of-way from Arizona State Land 
Department, with contract award expected in Fiscal Year 2010. 
 
450.03.34 – Northern Avenue Storm Drain (47th Avenue to 63rd Avenue) 
The District completed the Glendale/Peoria Area Drainage Master Plan (ADMP) in 1987.  The District 
partnered with the City of Glendale, City of Peoria and other agencies to construct the Northern and 
Orangewood Storm Drain and Basin project in 2001 in accordance with the ADMP.  The project 
included a basin at 63rd Avenue and Northern Avenue, and storm drains along Northern Avenue and 
Orangewood Avenue, with an ultimate outfall at the New River. 
 
The Northern Avenue Storm Drain Project, also a recommended component of the Glendale/Peoria 
ADMP, enhances the efficiency of the previously-constructed project, directing storm water to the basin 
at 63rd Avenue, while mitigating flooding hazards historically affecting the downstream developed area. 
 
The City of Glendale is unilaterally funding project design. The District anticipates entering a cost-share 
IGA to partially fund storm drain construction, which is anticipated to begin prior to Fiscal Year 2010. 
 
The City of Glendale will act as lead agency throughout the project and will own, operate and maintain 
the completed project. 
 
450.05.30 - 67th Avenue Storm Drain 
The City of Glendale is the lead agency for this project, which will provide 10-year storm drainage 
protection for a three-square-mile area lying within jurisdictional boundaries of the cities of Glendale 
and Peoria. The project will consist of drainage pipes and catch basins, and will be constructed in 
rights-of-way provided by the City of Glendale. The outfalls for the project were constructed by the 
District along 67th Avenue and Cactus Road, and 67th Avenue and Olive Avenue, and are owned and 
operated by the City of Peoria. 
 
The first phase of the project is complete and involved the installation of 200 ft. of storm drain at the 
intersection of 67th and Peoria Avenue. The remaining storm drain design and construction along 67th 
Avenue from Cactus Road to the Arizona Canal Diversion Channel is expected to be substantially 
complete prior to Fiscal Year 2010. 
 
The District is contributing 50 percent of the project costs, estimated at $3 million. The City of Glendale 
will own, operate and maintain the completed project. 
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450.06.31 - Pinnacle Peak Road Channel (89th Ave. to the Agua Fria River) 
 
The District and the Cities of Glendale and Peoria developed the Glendale/Peoria ADMP Update 
(ADMPU) to identify existing and future drainage and flooding problems in the watershed, and to 
develop cost-effective solutions to alleviate those problems. The ADMPU recommended a number of 
solutions to flooding problems including a project along Pinnacle Peak Road from 87th Avenue to the 
Agua Fria River. 
 
The City of Peoria is accomplishing the 100-year conveyance drainage component from 87th Avenue to 
99th Avenue through development stipulations. 
 
This project provides for drainage from 99th Avenue west to an ultimate outfall in the Agua Fria River. 
The project will also provide roadway improvements along this alignment. 
 
The District expects to enter an IGA with the City of Peoria and award a design contract prior to Fiscal 
Year 2010. Project construction is anticipated by Fiscal Year 2012. 
 
450.08.31 – Pinnacle Peak Road / 67th Avenue Drainage Improvements 
The District and the Cities of Glendale and Peoria developed the Glendale/Peoria ADMP Update 
(ADMPU) to identify existing and future drainage and flooding problems in the watershed, and to 
develop cost-effective solutions to alleviate those problems. The ADMPU recommended a number of 
solutions to flooding problems including a project along Pinnacle Peak Road from the New River to 67th 
Avenue, north to Hatfield Road. 
 
The recommended project will capture and convey 100-year storm flows from areas north of Pinnacle 
Peak Road and east of 67th Avenue, and discharge those flows to the New River. It will provide 
protection to existing, proposed and future developments downstream of Pinnacle Peak Road. 
 
The District anticipates partnering with the City of Peoria. An IGA is required. 
 
Purpose Statement 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported 

• Flood Control Capital Projects  
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Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 56,868,007$       7,825,000$         3,545,000$         2,210,000$         2,300,000$         7,270,000$         30,000$              15,355,000$       80,048,007$       
Partnership Contributions/IGA/IDA 7,219,593           2,450,000           1,780,000           -                         4,150,000           4,150,000           -                         10,080,000         19,749,593         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 64,087,600$       10,275,000$       5,325,000$        2,210,000$        6,450,000$        11,420,000$      30,000$              25,435,000$      99,797,600$      

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   White Tanks – Agua Fria ADMP 
Project Location:  470.04.30 - T1N/R2W, T2N/R2W 
     470.04.32 - T1N/R2W, T2N/R2W 
     470.12.31 - T3N/R1W 
     470.13.31 - T1N/R1W 
     470.14.31 - Loop 303 Corridor 
     470.15.31 - T3N/R1W 
     470.16.31 - T1N/R1W 
     470.XX.X1 - T3N/R1W 
County District(s):  4, 5 
Managing Department:  470.04.30 - Flood Control District 
     470.04.32 - Flood Control District 
     470.12.31 - Flood Control District 
     470.13.31 - Flood Control District 
     470.14.31 - Flood Control District, ADOT 
     470.15.31 - MCDOT 
     470.16.31 - City of Avondale 
     470.XX.X1 - Flood Control District 
Project Partner(s):  470.04.30 - NRCS 
     470.04.32 - None 

470.12.31 - MCDOT, City of Surprise, Peoria 180 
LLC, Woolf Family Ent. 

     470.13.31 - City of Goodyear 
470.14.31 - ADOT, City of Goodyear 
(Pending/Unapproved) 

     470.15.31 - MCDOT (Pending/Unapproved) 
     470.16.31 - City of Avondale 

470.XX.X1 - City of Surprise, City of El Mirage 
(Pending/Unapproved) 

O&M Responsibility:  470.04.30 - Flood Control District 
     470.04.32 - Flood Control District 
     470.12.31 - Flood Control District 
     470.13.31 - City of Goodyear 

470.14.31 - ADOT, Flood Control District, City of 
Goodyear 

     470.15.31 - MCDOT 
     470.16.31 - City of Avondale 
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      470.XX.X1 - City of Surprise, City of El Mirage 
Completion Date:    470.04.30 - FY 2011 
      470.04.32 - Outside Five-Year CIP 
      470.12.31 - FY 2010 
      470.13.31 - Outside Five-Year CIP 
      470.14.31 - Outside Five-Year CIP 
      470.15.31 - FY 2013 
      470.16.31 - FY 2011 
      470.XX.X1 - Outside Five-Year CIP 
     
Project Description: 
470.04.30 - White Tanks FRS No. 3 Modifications 
White Tanks FRS No.3 is ranked first in the nation by Natural Resources Conservation Service (NRCS) 
under their dam rehabilitation priority ranking process. The District and NRCS have proceeded with a 
rehabilitation project under the “Small Watershed Rehabilitation Amendment" (Public Law 106-472), 
which authorizes NRCS to assist watershed project sponsors with rehabilitation of aging dams on a 65 
percent federal, 35 percent local cost share basis, and NRCS is additionally providing technical 
assistance for the project. The District and NRCS completed the final work plan and environmental 
assessment in 2004 and signed an IGA for the project early in Fiscal Year 2005. 
 
In Fiscal Year 2004, the District contracted an alternative evaluation and chose to modify the dam. The 
first phase of dam modification is complete. 
 
The first phase included plugging and abandoning existing corrugated metal pipe (CMP) outlets, 
construction of principal pipe outlets to replace the existing CMP outlets, and construction of a soil 
cement embankment section and cutoff walls in the dam's south fissure risk zone. 
 
The second phase of design is substantially complete and includes a new emergency spillway drop 
structure and non-fissure risk zone embankment segments. The second phase of construction is 
expected to begin prior to Fiscal Year 2010. 
 
470.04.32 - White Tanks FRS No. 3 Outlet Channel 
In Fiscal Year 2006, the District examined a series of alternatives associated with the rehabilitation of 
White Tanks FRS No.4.  Project recommendations included an outlet channel from White Tanks FRS 
No. 3 to White Tanks FRS No. 4 (this project), rehabilitation of White Tanks FRS No. 4 (project 
201.02.31) and an outlet channel from White Tanks FRS No. 4 to the Gila River (project 201.01.31).  
 
This project combines soft structural channel and a box culvert along a five-mile stretch of Jackrabbit 
Trail to convey storm water from behind White Tanks FRS No. 3 to White Tanks FRS No. 4; it provides 
additional protection from southeasterly flows for residents east of Jackrabbit Trail.  From Camelback 
Road south to I-10, the project provides a 100-year level of protection.  After completion of the White 
Tanks FRS No.4 Outlet Channel project, storm water conveyed by this project would subsequently be 
conveyed to the Gila River. 
 
The District anticipates completing the project unilaterally. A pre-design is in progress, and land 
acquisitions are anticipated in Fiscal Year 2010. 
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Exclusive of future agreements, operations and maintenance of the completed project will be the 
District’s responsibility. 
 
470.12.31 - Reems Road Channel  
This project includes a flood control channel along the west side of Reems Road from south of Waddell 
Road to the Dysart Drain at the Falcon Dunes Golf Course, and a 42-acre basin north of Olive Avenue, 
providing 100-year flood protection. 
 
The City of Surprise is constructing the channel from Peoria Avenue north to Waddell Road. The 
District is constructing the channel and basin south of Peoria Avenue, and also cost sharing with the 
City of Surprise on the box culvert to be constructed at Peoria Avenue. MCDOT has agreed to cost 
share to extend box culverts at Olive and Butler to their ultimate length. The District has also entered 
into cost-share agreements with two developers for extended box culverts on developer-owned 
property. 
 
Portions of the City of Surprise’s component of the project are in place. The District’s portion is 
expected to be substantially complete prior to Fiscal Year 2010. 
 
470.13.31 - Bullard Wash Phase II 
Bullard Wash is included within the Loop 303 Corridor/White Tanks ADMP, which recommends wash 
improvements. Phase I of the project, from the Gila River to Lower Buckeye Road, was constructed as 
a District/City of Goodyear project. Phase II includes an earthen/greenbelt channel along the Bullard 
Wash alignment from Lower Buckeye Road to McDowell Road and a detention basin just south of 
McDowell Road. Landscaping and trails are anticipated along the channel alignment and within the 
basin. 
 
The project will channelize the floodplain north of the Phoenix-Goodyear Airport. It will reduce the 
floodplain width, and protect the Phoenix-Goodyear Airport and nearby development from flooding. This 
stormwater would otherwise collect in streets, farm fields, and residential and commercial areas. 
Design of Bullard Wash from Lower Buckeye Parkway to I-10 is complete, and IGAs with the City for 
construction of the project are in place. 
 
Construction timing is dependent upon the availability of District and City funding and will likely be 
phased, with some phases being completed outside the five-year CIP. 
 

470.14.31 - Loop 303 Drainage Improvements 
The Loop 303 Corridor/White Tanks ADMP consisted of an area drainage master plan to determine 
guidelines for stormwater management and structural mitigation measures for flooding in the White 
Tanks area. This included analysis of approximately 220 square miles of watershed, which extends 
from Grand Avenue south to the Gila River, and from the White Tank Mountains east to the Agua Fria 
River. The study identified drainage problems, updated the existing hydrology due to development and 
new hydrologic methodology, developed cost-effective solutions for a stormwater collection and 
conveyance system, and identified a preferred outfall alternative associated with SR-303L. 
 
The District will partner with the Arizona Department of Transportation (ADOT) in this regional project, 
and intends to construct drainage solutions from Van Buren Street to the Gila River, while ADOT will 
construct the project from Van Buren Street to approximately Bell Road. Construction of the District's 
portion of the project will likely precede construction of SR-303L. 
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Additional partnering agreements with the City of Goodyear are anticipated. 
 
A pre-design will be completed prior to Fiscal Year 2010, basin rights-of-way have been acquired, and 
final design is anticipated to begin in Fiscal Year 2010 or 2011. 
 

470.15.31 - Northern Parkway Drainage Improvements (Loop 303 to Reems) 
The Maricopa County Department of Transportation (MCDOT)/Glendale Northern Parkway project 
constructs a drainage channel along the north side of the parkway from SR-303L to Reems Road, 
subsequently connecting to the Dysart Basin at Falcon Dunes Golf Course. 
 
The project provides 100-year protection for local farms, future development and roadway traffic. 
 
The District intends to enter into a cost-share arrangement with MCDOT.  Construction is expected late 
in the five-year CIP, in sequence with Northern Parkway construction. 
 

470.16.31 - Elm Lane Drainage Mitigation 
The Elm Drainage Mitigation Project at Central Avenue and Elm Lane in Avondale involves the 
construction of approximately one-half mile of storm drains with catch basins, one or two retention 
basins and an outfall culvert. The project resulted from an alternatives mini-study conducted by the City 
of Avondale in response to flooding in streets and homes. 
 
The drainage improvements will provide protection from a 10-year storm event. 
 
The City of Avondale will act as the project's lead agency, and the District will share in 50- percent of 
the total project cost. Construction is anticipated to be completed by Fiscal Year 2011. 
 
470.XX.X1 – Waddell Road Drainage Improvements 
The Waddell Road Drainage Improvements Project was originally proposed by the District’s 1994 White 
Tanks/Agua Fria Area Drainage Master Plan. The City of Surprise, under the Fiscal Year 2001 CIP 
Prioritization Procedure, requested the implementation of the project. 
 
The completed project will provide a 100-year level of flood protection for the Lower El Mirage 
Watershed in the vicinity of Dysart Road and Waddell Road. The District is completing a candidate 
assessment report that will further define the project’s recommended components.  
 
Project design and construction schedules will depend upon the availability of project partner funding 
and candidate assessment report recommendations. 
 
Purpose Statement 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
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Strategic Plan Programs Supported 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported 

• Dam Safety 
• Flood Control Capital Projects 

 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 78,980,255$       8,176,000$         14,005,000$       5,847,000$         20,392,000$       14,432,000$       9,180,000$         63,856,000$       151,012,255$     
Partnership Contributions/IGA/IDA 17,156,826         2,340,000           3,535,000           1,500,000           2,500,000           200,000              2,500,000           10,235,000         29,731,826         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 96,137,081$       10,516,000$       17,540,000$      7,347,000$        22,892,000$      14,632,000$      11,680,000$       74,091,000$      180,744,081$    

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Queen Creek/Sonoqui Wash ADMP 
Project Location:  480.04.32 - T2S/R6E, T2S/R7E 
480.04.34 - T2S/R7E 
County District(s):  1 
Managing Department:  480.04.32 - Flood Control District 

480.04.34 - Flood Control District 
Project Partner(s): 480.04.32 - Town of Queen Creek (Projected) 

480.04.34 - None 
O&M Responsibility:  480.04.32 - Town of Queen Creek 

480.04.34 - Flood Control District 
Completion Date:   480.04.32 - FY 2014 

480.04.34 - Outside Five-Year CIP 
 
Project Description: 
480.04.32 - Sonoqui Wash Channelization (Chandler Heights to Crismon) 
The Queen Creek / Sonoqui Wash Hydraulic Master Plan recommended channelization of Sonoqui 
Wash. The first phase of Sonoqui Wash Channelization, completed in Fiscal Year 2009, included a 
basin at approximately Chandler Heights Road and Sossaman Road, channelization northwest to 
Ocotillo Road and approximately Power Road, and channelization west along the Ocotillo Road 
alignment to an outfall at Queen Creek Wash at Higley Road. 
 
The second phase of Sonoqui Wash Channelization includes the segment of the existing wash 
southeast from Chandler Heights Road to Riggs Road, and along Riggs Road to Crismon Road. The 
proposed channel will be designed to collect and convey the 100-year flow to prevent flooding to 
property adjacent to the wash. 
 
The existing floodplain from Chandler Heights Road to Riggs Road will be contained within the 
proposed 200-foot-wide channel. The Riggs Road to Crismon Road portion of Sonoqui Wash collects 
overland flow from the south and conveys it into the main branch of Sonoqui Wash. 
 
This is a joint project between the District and the Town of Queen Creek. The District is acting as lead 
agency for design, which is in progress. Lead agency responsibilities for rights-of-way acquisition and 
construction may be split geographically and will be determined by a future IGA. 
 

480.04.34 - Sonoqui Wash Channelization (Main Branch) 
The Queen Creek / Sonoqui Wash Hydraulic Master Plan recommended channelization of Sonoqui 
Wash. The first phase of channelization has been completed. The third phase of Sonoqui Wash 
Channelization will outfall to the second phase, which is being implemented by the District in 
partnership with the Town of Queen Creek. 
 
The third phase includes channelization of the main branch of Sonoqui Wash, from Empire Road at 
Ellsworth Road, northeast to Riggs Road at approximately Hawes Road. This section is located in 
unincorporated Maricopa County, and the District anticipates funding the project unilaterally. The 
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proposed channel will be designed to collect and convey the 100-year flow, remove 345 acres and 217 
homes from the floodplain and provide protection to roads and other infrastructure. 
 
Design is scheduled to begin in Fiscal Year 2012; however, project schedule will be dependent upon 
the progress of the second phase of channelization. 
 

Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
• Flood Infrastructure Multi-Purpose Enhancement 

 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 13,053,495$       658,000$            4,023,000$         45,000$              160,000$            8,360,000$         4,240,000$         16,828,000$       30,539,495$       
Partnership Contributions/IGA/IDA 6,272,991           328,000              300,000              -                         -                         -                         -                         300,000              6,900,991           

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 19,326,486$       986,000$            4,323,000$        45,000$             160,000$           8,360,000$        4,240,000$         17,128,000$      37,440,486$      

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Higley Area Drainage Master Plan 
Project Location:  491.04.31 - T2S/R5E 
County District(s):  1 
Managing Department:  491.04.31 - City of Chandler 
Project Partner(s):  491.04.31 - City of Chandler  
O&M Responsibility:  491.04.31 - City of Chandler 
Completion Date:   491.04.31 - FY 2010 
 
Project Description: 
491.04.31 - Queen Creek Road Basin  
The Queen Creek Road Basin was identified as one element of the recommended plan of the Higley 
ADMP. The off-line basin alleviates flooding problems along the eastern boundary of the Consolidated 
Canal as well as flooding to the west caused by possible overtopping of the canal from runoff generated 
within the study area. The completed basin will retain approximately 158 acre-feet of storage volume for 
up to a 100-year frequency storm event. 
 
The City of Chandler is the lead agency for project design and construction, and will own, operate and 
maintain the completed basin. The City plans to develop the basin site into a regional park. 
 
The District is participating in a cost-share IGA, with a contribution not to exceed $2.2 million. 
Construction is scheduled to be substantially completed prior to Fiscal Year 2010. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 

Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 

Strategic Plan Programs Supported: 
• Flood Hazard Remediation 

 

Strategic Plan Activities Supported: 
• Flood Control Capital Projects 
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Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 4,919,707$         1,977,000$         10,000$              -$                       -$                       -$                       -$                       10,000$              6,906,707$         
Partnership Contributions/IGA/IDA 158,129              -                         -                         -                         -                         -                         -                         -                         158,129              

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 5,077,836$        1,977,000$         10,000$             -$                      -$                      -$                       -$                       10,000$             7,064,836$        

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Durango ADMP 
Project Location:  565.04.31 - T1N/R1E, T1N/R2E 
     565.04.32 - T1N/R1W, T1N/R1E 
     565.04.33 - T1N/R1E 
County District(s):  5 
Managing Department:  565.04.31 - Flood Control District, City of Phoenix 
     565.04.32 - Flood Control District, City of Avondale 
     565.04.33 - Flood Control District, City of Phoenix 
Project Partner(s):  565.04.31 - City of Phoenix 

565.04.32 - City of Avondale (Projected) 
565.04.33 - City of Phoenix 

O&M Responsibility:  565.04.31 - City of Phoenix 
     565.04.32 - City of Avondale 
     565.04.33 - City of Phoenix 
Completion Date:   565.04.31 - FY 2011 
     565.04.32 - Outside Five-Year CIP 
     565.04.33 - Outside Five-Year CIP 
 
Project Description: 
565.04.31 - 75th Avenue Storm Drain and Durango Regional Conveyance 
Channel 
The 75th Avenue Storm Drain and Durango Regional Conveyance Channel (DRCC) was 
recommended by the Durango ADMP and was requested by the City of Phoenix.  The project will 
provide an interim regional outfall channel and is the first phase of the DRCC project. Project 
improvements will reduce flooding hazards north of the Union Pacific Railroad and remove 
approximately 71 structures from an identified floodplain. 
 
The City is the lead agency for design of both the storm drain and the DRCC, and is the lead agency for 
storm drain construction which began in Fiscal Year 2006. The District is the lead agency for 
construction of the first phase of the DRCC, which is in progress and is anticipated to be completed in 
Fiscal Year 2010. 
 
565.04.32 - Durango Regional Conveyance Channel (107th Ave. to Agua Fria 
River) 
 
The District completed the Durango Area Drainage Master Plan to develop and evaluate solutions to 
mitigate flooding hazards in the Durango drainage area. The study recommended a regional channel 
and basin in the vicinity of the Salt River Project Buckeye Feeder Canal to intercept storm water flows 
and provide an outfall to the Agua Fria River. The project would reduce flooding hazards and provide a 
100-year outfall in the Durango drainage area. 
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This project constructs the portion of the recommended plan located between 107th Avenue and the 
Agua Fria River, and between Lower Buckeye Road and Southern Avenue. The City of Avondale 
submitted the project for consideration under the Fiscal Year 2003 Prioritization Procedure, and the 
District anticipates participating in a cost-share agreement with the City. 
 
Project implementation is awaiting an IGA between the District and the City of Avondale. 
 
565.04.33 - Durango Regional Conveyance Channel (75th Ave. to 107th Ave.) 
 
The District completed the Durango Area Drainage Master Plan to develop and evaluate solutions to 
mitigate flooding hazards in the Durango drainage area. The study recommended a regional channel 
and basin in the vicinity of the Salt River Project Buckeye Feeder Canal to intercept storm water flows 
and provide an outfall to the Agua Fria River. The project would reduce flooding hazards and provide a 
100-year outfall in the Durango drainage area. 
 
This project constructs the portion of the recommended plan located between 75th Avenue and 107th 
Avenue, one-half mile north of the Broadway Road alignment. The channel was partially constructed as 
a series of linear retention basins by developers through efforts coordinated by the City of Phoenix. 
Construction of a basin (or basins) along the channel alignment is required prior to the construction of 
box culverts that will connect the linear basins and allow for an outfall to the phase to be constructed 
west of 107th Avenue. 
 
The District intends anticipates entering an IGA with the City of Phoenix for advance rights-of-way 
acquisition, and acquiring a project basin site prior to Fiscal Year 2010.  Further project implementation 
will continue once the District has entered additional IGAs with the City. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 12,055,661$       6,625,000$         1,720,000$         2,580,000$         480,000$            3,260,000$         5,860,000$         13,900,000$       32,580,661$       
Partnership Contributions/IGA/IDA 2,553,627           1,642,000           804,000              250,000              -                         -                         -                         1,054,000           5,249,627           

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 14,609,288$       8,267,000$         2,524,000$        2,830,000$        480,000$           3,260,000$        5,860,000$         14,954,000$      37,830,288$      

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Scatter Wash 
Project Location:  590.03.31 - T4N/R2E 
Supervisor District(s):  3, 4 
Managing Department:  590.03.31 - ADOT 
Project Partner(s):  590.03.31 - ADOT 
O&M Responsibility:  590.03.31 - ADOT 
Completion Date:   590.03.31 - FY 2010 
 
Project Description: 
590.03.31 - Scatter Wash Basin Improvements 
The Scatter Wash Basin Improvement project originated from an Arizona Department of Transportation 
(ADOT) proposal and consists of improvements to Scatter Wash at the Interstate-17 crossings, culvert 
improvements, and construction of an off-line basin. The completed improvements will provide a 100-
year level of protection. 
 
The District entered into an IGA with ADOT and the City of Phoenix to fund 28 percent of the total 
project costs, not to exceed $1,008,000. 
 
ADOT is the lead agency for design, right-of-way acquisition and construction, and the City and ADOT 
will share operation and maintenance responsibilities. 
 
Project design and right-of-way acquisition are complete, and construction is underway. The District 
has completed its cost-share commitment to the project. 
 
Purpose Statement 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 2,526,886$         5,000$                5,000$                -$                       -$                       -$                       -$                       5,000$                2,536,886$         
-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total 2,526,886$        5,000$                5,000$               -$                      -$                      -$                       -$                       5,000$               2,536,886$        
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Operating Cost Summary: 
Not applicable. 
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Project Name:   Maryvale ADMP 
Project Location:  620.03.32 - T2N/R1E, T2N/R2E 
     620.03.33 - T2N/R1E, T2N/R2E 
     620.03.34 - T2N/R1E, T2N/R2E 
County District(s):  4, 5 
Managing Department:  620.03.32 – Flood Control District 

620.03.33 – Flood Control District 
620.03.34 – City of Glendale 

Project Partner(s):  620.03.32 - City of Phoenix, City of Glendale 
     620.03.33 - City of Phoenix, City of Glendale 
     620.03.34 - City of Glendale 
O&M Responsibility:  620.03.32 - City of Phoenix, City of Glendale 
     620.03.33 - City of Phoenix, City of Glendale 
     620.03.34 - City of Glendale 
Completion Date:   620.03.32 - FY 2010 
     620.03.33 - FY 2013 
     620.03.34 - FY 2013 
 
Project Description: 
620.03.32 - Bethany Home Outfall Channel 
The Bethany Home Outfall Channel project includes a linear basin and channel along the Grand Canal 
extending westerly from 63rd Avenue to the New River.  The project will have a 100-year capacity 
removing approximately 745 structures from the floodplain.  The channel alignment (Phase I and II) is 
in Phoenix, Glendale, and unincorporated Maricopa County.  Portions of the channel are being used as 
a trail corridor and linear park. Phase I of the project, extending west from the Agua Fria Freeway (Loop 
101) to the New River along the Bethany Home Road alignment, has been completed by ADOT with 
District participation.  ADOT increased the size of their channel to accommodate additional flows from 
the east.  
 
Phase II of the project includes a channel from the Agua Fria Freeway alignment to 63rd Avenue.  The 
ADMP also recommends 10-year capacity storm drains, located within Bethany Home Road and 
Camelback Road, extending from 59th Avenue to the Outfall Channel.  Preliminary estimates indicate 
that the cost to construct this 100-year channel and 10-year storm drains is approximately $67 million.  
The cost share for the project is approximately fifty percent District, and 25 percent each for the cities of 
Glendale and Phoenix.  
 
Construction of portions of the project from Loop 101 to 67th Avenue is completed. Completion of 
construction of the final phase of the primary outfall channel is anticipated in Fiscal Year 2010. 
 
620.03.33 – Camelback Rd. Storm Drain (59th Ave. to 75th Ave.) 
The Bethany Home Outfall Channel project includes a linear basin and channel along the Grand Canal 
extending westerly from 63rd Avenue to the New River.  The project will have a 100-year capacity 
removing approximately 745 structures from the floodplain.  The channel alignment (Phase I and II) is 
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in Phoenix, Glendale, and unincorporated Maricopa County.  Portions of the channel are being used as 
a trail corridor and linear park. Phase I of the project, extending west from the Agua Fria Freeway (Loop 
101) to the New River along the Bethany Home Road alignment, has been completed by ADOT with 
District participation.  ADOT increased the size of their channel to accommodate additional flows from 
the east.  
 
Phase II of the project includes a channel from the Agua Fria Freeway alignment to 63rd Avenue as well 
as 10-year capacity storm drains, located within Bethany Home Road and Camelback Road, extending 
from 59th Avenue to the Outfall Channel.  Preliminary estimates indicate that the cost to construct this 
100-year channel and 10-year storm drains is approximately $67 million.  The cost share for the project 
is approximately fifty percent District, and 25 percent each for the cities of Glendale and Phoenix.  
 
Construction of portions of the project from Loop 101 to 67th Avenue is completed. Completion of 
construction of the final phase of the primary outfall channel is anticipated in fiscal year 2010.  Design 
of the storm drain in Camelback Rd., which outfalls to the channel, is in progress.  Storm drain 
construction timing will be dependent upon the availability of project partner funding. 
 
620.03.34 – Bethany Home Rd. Storm Drain (79th Ave. to 59th Ave.) 
The Bethany Home Outfall Channel project includes a linear basin and channel along the Grand Canal 
extending westerly from 63rd Avenue to the New River.  The project will have a 100-year capacity 
removing approximately 745 structures from the floodplain.  The channel alignment (Phase I and II) is 
in Phoenix, Glendale, and unincorporated Maricopa County.  Portions of the channel are being used as 
a trail corridor and linear park. Phase I of the project, extending west from the Agua Fria Freeway (Loop 
101) to the New River along the Bethany Home Road alignment, has been completed by ADOT with 
District participation.  ADOT increased the size of their channel to accommodate additional flows from 
the east.  
 
Phase II of the project includes a channel from the Agua Fria Freeway alignment to 63rd Avenue, as 
well as 10-year capacity storm drains, located within Bethany Home Road and Camelback Road, 
extending from 59th Avenue to the Outfall Channel.  Preliminary estimates indicate that the cost to 
construct this 100-year channel and 10-year storm drains is approximately $67 million.  The cost share 
for the project is approximately fifty percent District, and 25 percent each for the cities of Glendale and 
Phoenix.  
 
Construction of portions of the project from Loop 101 to 67th Avenue is completed. Completion of 
construction of the final phase of the primary outfall channel is anticipated in fiscal year 2010.  Design 
and construction of the storm drain in Bethany Home Rd., which outfalls to the channel will be 
accomplished by the City of Glendale and is anticipated to be phased. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
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Strategic Plan Programs Supported: 
• Flood Hazard Remediation 

 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax 40,718,814$       389,000$            112,000$            1,880,000$         7,110,000$         80,000$              -$                       9,182,000$         50,289,814$       
Partnership Contributions/IGA/IDA 34,231,460         1,416,000           2,406,000           -                         3,890,000           -                         -                         6,296,000           41,943,460         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
Project Total 74,950,274$       1,805,000$         2,518,000$        1,880,000$        11,000,000$      80,000$             -$                       15,478,000$      92,233,274$      

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Metro ADMP 
Project Location:  625.01.30 - T1N/R3E 
County District(s):  3 
Managing Department:  625.01.30 - City of Phoenix 
Project Partner(s):  625.01.30 - City of Phoenix 
O&M Responsibility:  625.01.30 - City of Phoenix 
Completion Date:   625.01.30 - Outside Five-Year CIP 
 
Project Description: 
625.01.30 – Downtown Phoenix Drainage System (Phase I) 
The Fiscal Year 2008 Prioritization Procedure recommended this project as a component of the 
Downtown Phoenix Drainage Improvements Project that was concurrently being studied under the 
Metro ADMP. The Metro ADMP subsequently recommended the Downtown Phoenix Drainage 
Improvements Project as a subset of its recommended downtown alternative. 
 
The project’s conceptual design involves the installation of drainage features along 1st Avenue, from 
Van Buren Street to Hadley Street; along Jefferson Street from 19th Avenue to 3rd Avenue; and in the 
vicinity of Fillmore Street and 3rd Avenue. Specific alignments will be determined during the final design 
process. When combined with the complete downtown system recommended by the ADMP, this project 
will deliver a 10-year level of protection for the downtown area. 
 
Design of the Jefferson Street and Fillmore Street components is in progress, with construction 
anticipated in Fiscal Years 2010 through 2012. Design and construction of the 1st Avenue component 
will likely require the approval of additional funding in a future City bond election. 
 
Phoenix is acting as lead agency for project design and construction, and the District intends to 
contribute 50 percent of the project cost. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
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Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax 3,973,533$         24,000$              2,297,000$         2,780,000$         780,000$            20,000$              10,000$              5,887,000$         9,884,533$         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total 3,973,533$        24,000$              2,297,000$        2,780,000$        780,000$           20,000$             10,000$              5,887,000$        9,884,533$        

 
Operating Cost Summary: 
Not applicable. 
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Project Name:   Small Projects Assistance Program 
Project Location:  699.XX.X1 - N/A 
County District(s):  1, 2, 3, 4, 5 
Managing Department:  Various 
Project Partner(s):  Various 
O&M Responsibility:  Various 
Completion Date:   699.XX.X1 - Outside Five-Year CIP 
 
Project Description: 
699.XX.X1 – Small Projects Assistance Program 
By the direction of the Board, since 1995, District capital projects have been evaluated under the 
District’s Capital Improvement Program Prioritization Procedure. The evaluation criteria of the Capital 
Improvement Program Prioritization Procedure promote the prioritization of capital projects that are 
regional in nature; however, localized flood hazards exist throughout Maricopa County, and the 
mitigation of these localized flood hazards, on a limited basis, is consistent with the District’s statutory 
obligation. 
 
The District has developed a Small Project Assistance Program, intended to provide financial 
assistance to the municipalities of Maricopa County, on a trial basis, in implementing local flood hazard 
mitigation capital projects.  The highly-structured draft program authorizes a collective maximum of 
$2,000,000 per fiscal year in funding for small projects targeting mitigation of historic flooding hazards, 
with a $250,000 per-project District cost share cap. 
 
Review of this program by the Board is anticipated during before August, 2009.  Pending approval, 
projects may begin to receive District funding in Fiscal Year 2011. 
 

Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 

• Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
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Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax -$                       -$                       -$                       2,000,000$         2,000,000$         2,000,000$         2,000,000$         8,000,000$         8,000,000$         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total -$                       -$                      -$                      2,000,000$        2,000,000$        2,000,000$        2,000,000$         8,000,000$        8,000,000$        

 
Operating Cost Summary: 
Not applicable. 
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Project Name:  Floodprone Property Assistance Program 
Project Location: 700.XX.X1 - N/A 
 700.09.30 - T4N/R2E 
 700.09.31 - T7N/R5W 
 700.09.32 - T5N/R3W 
 700.09.34 - T4N/R2E 
 700.09.35 - T7N/R2E 
 700.09.36 - T4N/R2E 
County District(s):  1, 2, 3, 4, 5 
Managing Department: Flood Control District 
Project Partner(s):  None 
O&M Responsibility: Flood Control District 
Completion Date: 700.XX.X1 - Outside Five-Year CIP 
 700.09.30 - FY 2010 
 700.09.31 - FY 2010 
 700.09.32 - FY 2010 
 700.09.34 - FY 2010 
 700.09.35 - FY 2010 
 700.09.36 - FY 2010 
 
Project Description: 
700.XX.X1 – Floodprone Property Assistance Program: Unallocated 
Less than 18 percent of the estimated 9,800 miles of stream corridor in Maricopa County have been 
mapped with regulatory floodplains and floodways.  In many of the mapped areas, development took 
place prior to the floodplain mapping, and as floodplains were delineated, residents learned their homes 
were within regulatory floodplains. 
 
The Floodprone Property Assistance Program (FPAP) involves the voluntary purchase of properties in 
flood hazard areas where structural flood control solutions are infeasible or impractical.  Program 
applicants are scored and ranked under objective criteria.  Existing structures on purchased properties 
are demolished and removed; property may be preserved as open space, sold, or leased for uses 
compatible with adjacent properties and floodplain regulations. 
 
700.09.30 – Floodprone Property Assistance Program:  Ladd (APN 209-04-070D) 
This property, evaluated in the Fiscal Year 2009 FPAP process, scored highly and was recommended 
for buyout.  The District anticipates purchasing the property prior to Fiscal Year 2010, and completing 
demolition, environmental surveys and owner relocation in Fiscal Year 2010. 
 
700.09.31 – Floodprone Property Assistance Program:  Welna (APN 505-14-
019A) 
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This property, evaluated in the Fiscal Year 2009 FPAP process, scored highly and was recommended 
for buyout.  The District anticipates purchasing the property prior to Fiscal Year 2010, and completing 
demolition, environmental surveys and owner relocation in Fiscal Year 2010. 
 

700.09.32 – Floodprone Property Assistance Program:  Sturtevant (APN 503-32-
114) 
This property, evaluated in the Fiscal Year 2009 FPAP process, scored highly and was recommended 
for buyout.  The District anticipates purchasing the property prior to Fiscal Year 2010, and completing 
demolition, environmental surveys and owner relocation in Fiscal Year 2010. 
 

700.09.34 – Floodprone Property Assistance Program:  Light (APN 209-04-070F) 
This property, evaluated in the Fiscal Year 2009 FPAP process, scored highly and was recommended 
for buyout.  The District anticipates purchasing the property prior to Fiscal Year 2010, and completing 
demolition, environmental surveys and owner relocation in Fiscal Year 2010. 
 

700.09.35 – Floodprone Property Assistance Program:  Miller (APN 202-11-020E) 
This property, evaluated in the Fiscal Year 2009 FPAP process, scored highly and was recommended 
for buyout.  The District anticipates purchasing the property prior to Fiscal Year 2010, and completing 
demolition, environmental surveys and owner relocation in Fiscal Year 2010. 
 

700.09.36 – Floodprone Property Assistance Program:  Collier (APN 209-04-
070G) 
This property, evaluated in the Fiscal Year 2009 FPAP process, scored highly and was recommended 
for buyout.  The District anticipates purchasing the property prior to Fiscal Year 2010, and completing 
demolition, environmental surveys and owner relocation in Fiscal Year 2010. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 
Strategic Plan Programs Supported: 
Flood Hazard Remediation 
 
Strategic Plan Activities Supported: 
Flood Control Capital Projects 
 



Maricopa County Annual Business Strategies 
FY 2009-10 Recommend Budget  Flood Control District

 

401 

Funding/Cost Summary: 
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total

Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project
Flood Control District Property Tax -$                       1,052,000$         1,565,000$         1,560,000$         1,560,000$         1,560,000$         1,560,000$         7,805,000$         8,857,000$         

-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total -$                       1,052,000$         1,565,000$        1,560,000$        1,560,000$        1,560,000$        1,560,000$         7,805,000$        8,857,000$        

 
Operating Cost Summary: 

Current Year 1 Year 2 Year 3 Year 4 Year 5 Total 
Year FY 09-10 FY 10- 11 FY 11-12  FY 12-13 FY 13-14 Project

Personal Sevices -$             -$               -$             -$               -$           -$          -$            
Supplies & Services -               -                 -               -                 -             -            -              
Capital Outlay -               -                 -               -                 -             -            -              

-$             -$               -$             -$               -$           -$          -$            

Personal Sevices -$             6,000$            6,210$         6,427$           6,652$       6,885$      7,126$        
Supplies & Services -               3,000              3,105           3,214             3,326         3,443        3,563          
Capital Outlay -               -                 -               -                 -             -            -              

-$             9,000$            9,315$         9,641$           9,978$       10,328$    10,689$      

Personal Sevices -$             6,000$            6,210$         6,427$           6,652$       6,885$      32,175$      
Supplies & Services -               3,000              3,105           3,214             3,326         3,443        16,087        
Capital Outlay -               -                 -               -                 -             -            -              

-$             9,000$            9,315$         9,641$           9,978$       10,328$    48,262$      

Post Construction User Department Operating Costs

Net User Department Operating Costs (post less current)

Current User Department Operating Costs

 
Projects 700.09.30, 700.09.31, 700.09.32, 700.09.34 and 700.09.36 acquired floodprone properties, 
which will be demolished.  The vacant land will be maintained by the District, or sold at some future 
date if appropriate.  The floodprone property associated with project 700.09.35 may be acquired prior to 
Fiscal Year 2010 – the District has extended an offer and is awaiting a response from the property 
owner; if this occurs, additional operating costs will be incurred following the demolition of the 
associated structures. 
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Project Name:   Flood Control Project Reserve 
Project Location:  NA 
County District(s):  1, 2, 3, 4, 5 
Managing Department:  NA 
Project Partner(s):  NA 
O&M Responsibility:  NA 
Completion Date:   NA 
 
Project Description: 
Flood Control Project Reserve 
The District’s budgeted project reserve provides supplemental funding for unanticipated cost increases 
and increases project scheduling flexibility, allowing the District to accelerate flood control projects 
when it is appropriate or advantageous to do so. 
 
Purpose Statement: 
The purpose of the Flood Hazard Remediation Program is to provide structural and non-structural flood 
hazard protection services to the public so they can live with minimal risk of loss of life or property 
damage due to flooding. 
 
Strategic Goals Addressed: 
By 2013, Maricopa County Public Works will provide to the residents and visitors of Maricopa County 
required public works infrastructure by delivering 90% of Public Works Capital projects identified in the 
5-year Capital Improvement Program. 
 

Strategic Plan Programs Supported: 
• Flood Hazard Remediation 

 
Strategic Plan Activities Supported: 

• Flood Control Capital Projects 
 
Funding/Cost Summary: 

Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actuals FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

Flood Control District Property Tax -$                       1,450,000$         2,860,000$         3,498,000$         2,338,000$         3,438,000$         1,670,000$         13,804,000$       15,254,000$       
-                         -                         -                         -                         -                         -                         -                         -                         -                         
-                         -                         -                         -                         -                         -                         -                         -                         -                         

Project Total -$                       1,450,000$         2,860,000$        3,498,000$        2,338,000$        3,438,000$        1,670,000$         13,804,000$      15,254,000$      

 
Operating Cost Summary: 
Not applicable. 
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Motions 
 
Approve the Fiscal Year 2009-10 Tentative Budget by total appropriation for each fund 
and function for Library District in the amount of $31,524,526; and set a public hearing 
to solicit public comment on the FY 2009-10 Budget for June 22, 2009 at 10:00 AM. 
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Library District Transmittal Letter 
To: Max W. Wilson, Chairman, District 4, 

Fulton Brock, District 1 
Don Stapley, District 2 

 Andrew Kunasek District 3 
 Mary Rose Wilcox, District 5  
 
The Library District recommended revenue budget for FY 2009-10 is $24,224,743 and expenditure 
budget for 2009-10 is $31,524,526. 
 
The tax rate will remain the same from FY 2008-09 to FY 2009-10.  The rate will be $0.0353 per $100 
of assessed value. 
 
In FY 2008-09, the District opened the new Queen Creek branch, assumed control of the Sun City 
Branch, and began work on plans for a White Tank Branch Library which will also include a Parks and 
Recreation Department Nature Center.  In FY 2009-10, the District expects to complete negotiations to 
include the Mesa Public Library and the Ak Chin Indian Community Library to the District’s Polaris 
Integrated Library Automated System. 

 
Use of the District library facilities 
continues to grow as the use of materials 
increased by more than 29% over the 
previous year.  This is the sixth year in a 
row that use has increased by double 
digits.  The Summer Reading program in 
FY 2008-09 reached 45,000 children and 
teens, an increase of more than 60% over 
the previous fiscal year.  In FY 2009-10 
the District expects to reach 60,000 
children and teens 
 
 
 
 
 

 
 
I wish to offer my appreciation to the Board of Directors for their support and guidance during the 
budget development process.  I believe this budget is sustainable, responsible, and aligns with the 
District’s mission. 
 
Sincerely, 
 
 
 

David R. Smith, County Manager 
 

Property Tax Revenue by Fiscal Year
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Summary 

Analysis by Julia Smith, Management & Budget Analyst 

Mission 
The Mission of the Maricopa County Library District is to provide access to a wealth of informational 
and recreational resources for people of all ages and backgrounds so that they may have the 
opportunity to expand their horizons through reading and learning. 

Vision 

Maricopa County Library District’s vision is to exceed customer expectations by giving our best and 
transforming ourselves daily through innovation and relationship building. 
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Budget Summary 

Consolidated Budget by Fund Type 

SPECIAL 
REVENUE

CAPITAL 
PROJECTS SUBTOTAL ELIMINATIONS TOTAL

BEG. UNDESIGNATED FUND BAL.  $        8,335,738 $        7,439,860 $      15,775,598  $                       - $      15,775,598 

SOURCES OF FUNDS
OPERATING

 PROPERTY TAXES  $      20,263,686 $                       - $      20,263,686  $                       - $      20,263,686 
 PAYMENTS IN LIEU OF TAXES               226,942                          -              226,942                           -              226,942 
 INTERGOV CHARGES FOR SERVICES            2,828,938                          -           2,828,938                           -           2,828,938 
 OTHER CHARGES FOR SERVICES                 26,000                          -                26,000                           -                26,000 
 FINES & FORFEITS 654,696              -                         654,696              -                         654,696              
 INTEREST EARNINGS 89,065                -                         89,065                -                         89,065                
 MISCELLANEOUS REVENUE 135,416              -                         135,416              -                         135,416              
 TRANSFERS IN 659,469              -                         659,469              (659,469)            -                         

TOTAL OPERATING SOURCES  $      24,884,212 $                       - $      24,884,212  $          (659,469) $      24,224,743 

NON-RECURRING
 TRANSFERS IN  $                       - $        3,591,685 $        3,591,685  $       (3,591,685) $                       - 

TOTAL NON-RECURRING SOURCES  $                       - $        3,591,685 $        3,591,685  $       (3,591,685) $                       - 

TOTAL SOURCES  $      24,884,212  $        3,591,685  $      28,475,897  $       (4,251,154)  $      24,224,743 

USES OF FUNDS
OPERATING

 PERSONAL SERVICES  $      11,292,240 $                       - $      11,292,240  $                       - $      11,292,240 
 SUPPLIES 5,001,522           -                         5,001,522           -                         5,001,522           
 SERVICES 5,559,738           -                         5,559,738           -                         5,559,738           
 CAPITAL 71,026                -                         71,026                -                         71,026                
 OTHER FINANCING USES 659,469              -                         659,469              (659,469)            -                         

TOTAL OPERATING USES  $      22,583,995 $                       - $      22,583,995  $          (659,469) $      21,924,526 

NON-RECURRING
 CAPITAL  $                       - $        9,600,000 $        9,600,000  $                       - $        9,600,000 
 OTHER FINANCING USES 3,591,685           -                         3,591,685           (3,591,685)         -                         

TOTAL NON-RECURRING USES  $        3,591,685 $        9,600,000 $      13,191,685  $       (3,591,685) $        9,600,000 

TOTAL USES  $      26,175,680  $        9,600,000  $      35,775,680  $       (4,251,154)  $      31,524,526 

STRUCTURAL BALANCE  $        2,300,217 $                       - $        2,300,217  $                       - $        2,300,217 

ENDING UNDESIGNATED FUND BAL.  $        7,044,270 $        1,431,545 $        8,475,815  $                       - $        8,475,815 

FUND TYPE:
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Total Budget (Operating and Non-Recurring) 

Sources and Uses by Program and Activity  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES

65PL - PUBLIC LIBRARY SERVICE 4,710,824$           5,065,964$           5,151,268$           2,772,068$           3,607,050$           (1,544,218)$          -30.0%
MAPC - MATERIALS PROGS AND OUTREACH 4,710,824             5,065,964             5,151,268             2,772,068             3,607,050             (1,544,218)            -30.0%

99AS - ADMINISTRATIVE SERVICES 772,350$              17,483$                17,483$                (5,748)$                 89,065$                71,582$                409.4%
ODIR - EXECUTIVE MANAGEMENT 13,171                  600                       600                       (5,770)                   -                            (600)                      -100.0%
FSAC - FINANCIAL SERVICES 759,179                16,883                  16,883                  22                         89,065                  72,182                  427.5%

99GV - GENERAL GOVERNMENT 19,344,696$         20,558,488$         20,558,488$         20,667,326$         20,490,628$         (67,860)$               -0.3%
GGOV - GENERAL GOVERNMENT 19,344,696           20,558,488           20,558,488           20,667,326           20,490,628           (67,860)                 -0.3%

99IT - INFORMATION TECHNOLOGY -$                          35,195$                35,195$                -$                          38,000$                2,805$                  8.0%
BUAS - BUSINESS APPLICATION DEV SUPP -                            35,195                  35,195                  -                            38,000                  2,805                    8.0%

TOTAL PROGRAMS 24,827,870$         25,677,130$         25,762,434$         23,433,646$         24,224,743$         (1,537,691)$          -6.0%
USES

65PL - PUBLIC LIBRARY SERVICE 16,695,683$         22,114,864$         22,200,168$         17,408,816$         27,125,363$         (4,925,195)$          -22.2%
MAPC - MATERIALS PROGS AND OUTREACH 16,695,683           22,114,864           22,200,168           17,408,816           27,125,363           (4,925,195)            -22.2%

99AS - ADMINISTRATIVE SERVICES 1,951,456$           1,645,794$           1,645,794$           1,649,895$           1,768,121$           (122,327)$             -7.4%
BDGT - BUDGETING 122,411                116,763                116,763                121,228                125,464                (8,701)                   -7.5%
ODIR - EXECUTIVE MANAGEMENT 1,355,006             923,381                923,381                1,037,852             855,139                68,242                  7.4%
FSAC - FINANCIAL SERVICES 199,247                294,896                294,896                245,986                476,696                (181,800)               -61.6%
HRAC - HUMAN RESOURCES 274,792                272,303                272,303                232,010                275,168                (2,865)                   -1.1%
RMGT - RISK MANAGEMENT -                            38,451                  38,451                  12,819                  35,654                  2,797                    7.3%

99GV - GENERAL GOVERNMENT 850,867$              818,357$              818,357$              847,453$              857,945$              (39,588)$               -4.8%
CSCA - CENTRAL SERVICE COST ALLOC 778,880                818,357                818,357                818,357                857,945                (39,588)                 -4.8%
ISFC - INTERNAL SERVICE FUND CHARGES 71,987                  -                            -                            29,096                  -                            -                            

99IT - INFORMATION TECHNOLOGY 1,485,122$           1,098,112$           1,098,112$           1,408,933$           1,773,097$           (674,985)$             -61.5%
BUAS - BUSINESS APPLICATION DEV SUPP 550,993                371,867                371,867                453,148                400,710                (28,843)                 -7.8%
DACR - DATA CENTER 169,833                240,467                240,467                188,189                757,153                (516,686)               -214.9%
DESK - DESKTOP SUPPORT 348,766                229,145                229,145                385,817                346,492                (117,347)               -51.2%
VANS - INFRASTRUCTURE NETWORK SVCS 415,530                256,633                256,633                381,779                268,742                (12,109)                 -4.7%

TOTAL PROGRAMS 20,983,128$         25,677,127$         25,762,431$         21,315,097$         31,524,526$         (5,762,095)$          -22.4%

RECOMM VS REVISED
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Sources and Uses by Category 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS
INTERGOVERNMENTAL

0615 - GRANTS 66,969$               -$                         75,000$               75,000$               -$                         (75,000)$              -100.0%
SUBTOTAL 291,806$             183,117$             258,117$             264,419$             226,942$             (31,175)$              -12.1%

CHARGES FOR SERVICE
0635 - OTHER CHARGES FOR SERVICES 2,899$                 24,210$               24,210$               -$                         26,000$               1,790$                 7.4%

SUBTOTAL 3,657,208$          4,047,366$          4,047,366$          1,856,600$          2,854,938$          (1,192,428)$         -29.5%

FINES & FOREFEITS
0637 - FINES & FORFEITS 669,001$             609,020$             609,020$             684,170$             654,696$             45,676$               7.5%

SUBTOTAL 669,001$             609,020$             609,020$             684,170$             654,696$             45,676$               7.5%

MISCELLANEOUS
0645 - INTEREST EARNINGS 759,179$             216,883$             216,883$             323,923$             89,065$               (127,818)$            -58.9%
0650 - MISCELLANEOUS REVENUE 318,295               245,373               255,677               150,528               135,416               (120,261)              -47.0%

SUBTOTAL 1,077,474$          462,256$             472,560$             474,451$             224,481$             (248,079)$            -52.5%

TOTAL SOURCES 24,827,870$        25,677,130$        25,762,434$        23,433,646$        24,224,743$        (1,537,691)$         -6.0%

RECOMM VS REVISED

 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS

PERSONAL SERVICES
0701 - REGULAR PAY 7,015,568$          6,769,613$          6,769,613$          7,157,390$          7,498,996$          (729,383)$            -10.8%
0705 - TEMPORARY PAY 949,496               1,490,059            1,490,059            1,094,076            1,136,153            353,906               23.8%
0710 - OVERTIME 1,735                   -                           -                           358                      -                           -                           
0750 - FRINGE BENEFITS 2,338,797            2,416,633            2,416,633            2,461,319            2,624,669            (208,036)              -8.6%
0790 - OTHER PERSONNEL SERVICES 26,209                 54,638                 54,638                 53,226                 32,420                 22,218                 40.7%
0795 - PERSONNEL SERVICES ALLOC-OUT -                           (193,653)              (193,653)              (80,689)                (185,288)              (8,365)                  4.3%
0796 - PERSONNEL SERVICES ALLOC-IN 1,500                   193,653               193,653               80,689                 185,290               8,363                   4.3%

SUBTOTAL 10,333,305$        10,730,943$        10,730,943$        10,766,369$        11,292,240$        (561,297)$            -5.2%

SUPPLIES
0801 - GENERAL SUPPLIES 5,268,343$          5,658,040$          5,743,344$          5,138,530$          4,983,522$          759,822$             13.2%
0803 - FUEL 14,622                 16,000                 16,000                 14,900                 18,000                 (2,000)                  -12.5%
0804 - NON-CAPITAL EQUIPMENT 331,493               110,000               110,000               69,325                 -                           110,000               100.0%

SUBTOTAL 5,614,458$          5,784,040$          5,869,344$          5,222,755$          5,001,522$          867,822$             14.8%

SERVICES
0812 - OTHER SERVICES 320,962$             561,927$             561,927$             373,457$             403,122$             158,805$             28.3%
0820 - RENT & OPERATING LEASES 371,116               386,918               386,918               373,097               396,188               (9,270)                  -2.4%
0825 - REPAIRS AND MAINTENANCE 462,453               598,750               598,750               616,971               768,389               (169,639)              -28.3%
0830 - INTERGOVERNMENTAL PAYMENTS 2,512,828            3,046,023            3,046,023            2,766,767            3,017,287            28,736                 0.9%
0841 - TRAVEL 94,808                 80,100                 80,100                 66,037                 71,225                 8,875                   11.1%
0842 - EDUCATION AND TRAINING 35,201                 170,345               170,345               98,265                 105,145               65,200                 38.3%
0843 - POSTAGE/FREIGHT/SHIPPING 229,406               240,770               240,770               218,027               230,800               9,970                   4.1%
0850 - UTILITIES 441,518               584,884               584,884               467,385               567,582               17,302                 3.0%
0872 - SERVICES-ALLOCATION OUT -                           (135,879)              (135,879)              (45,293)                (97,316)                (38,563)                28.4%
0873 - SERVICES-ALLOCATION IN -                           135,879               135,879               45,259                 97,316                 38,563                 28.4%

SUBTOTAL 4,468,292$          5,669,717$          5,669,717$          4,979,972$          5,559,738$          109,979$             1.9%

CAPITAL
0910 - LAND -$                         500,000$             500,000$             -$                         -$                         500,000$             100.0%
0915 - BUILDINGS AND IMPROVEMENTS -                           2,637,092            2,637,092            -                           9,600,000            (6,962,908)           -264.0%
0920 - CAPITAL EQUIPMENT 132,790               -                           -                           -                           -                           -                           
0930 - VEHICLES & CONSTRUCTION EQUIP -                           104,500               104,500               52,955                 -                           104,500               0.0%
0950 - DEBT SERVICE 434,283               250,835               250,835               293,046               71,026                 179,809               71.7%

SUBTOTAL 567,073$             3,492,427$          3,492,427$          346,001$             9,671,026$          (6,178,599)$         -176.9%

TOTAL USES 20,983,128$        25,677,127$        25,762,431$        21,315,097$        31,524,526$        (5,762,095)$         -22.4%

RECOMM VS REVISED
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Sources and Uses by Fund  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2008-09

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES

465 - LIBRARY DIST CAP IMPROVEMENT -$                          7,708,315$           7,708,315$           7,445,740$           3,591,685$           (4,116,630)$          -53.4%
CAPITAL PROJECTS -$                          7,708,315$           7,708,315$           7,445,740$           3,591,685$           (4,116,630)$          -53.4%

242 - LIBRARY DISTRICT GRANTS 66,969$                -$                          75,000$                75,000$                -$                          (75,000)$               -100.0%
SPECIAL REVENUE - GRANT 66,969$                -$                          75,000$                75,000$                -$                          (75,000)$               -100.0%

244 - LIBRARY DISTRICT 24,760,901$         21,915,639$         21,925,943$         21,157,815$         21,134,047$         (791,896)$             -3.6%
246 - LIBRARY INTERGOVERNMENTAL -                            4,694,929             4,694,929             3,396,844             3,750,165             (944,764)               -20.1%

SPECIAL REVENUE - OTHER 24,760,901$         26,610,568$         26,620,872$         24,554,659$         24,884,212$         (1,736,660)$          -6.5%

TOTAL SPECIAL REVENUE 24,827,870$         26,610,568$         26,695,872$         24,629,659$         24,884,212$         (1,811,660)$          -6.8%

ELIMINATIONS -$                          (8,641,753)$          (8,641,753)$          (8,641,753)$          (4,251,154)$          4,390,599$           -50.8%
TOTAL FUNDS 24,827,870$         25,677,130$         25,762,434$         23,433,646$         24,224,743$         (1,537,691)$          -6.0%

USES

465 - LIBRARY DIST CAP IMPROVEMENT -$                          3,137,092$           3,137,092$           5,880$                  9,600,000$           (6,462,908)$          -206.0%
CAPITAL PROJECTS -$                          3,137,092$           3,137,092$           5,880$                  9,600,000$           (6,462,908)$          -206.0%

242 - LIBRARY DISTRICT GRANTS 66,969$                -$                          75,000$                -$                          -$                          75,000$                100.0%
SPECIAL REVENUE - GRANT 66,969$                -$                          75,000$                -$                          -$                          75,000$                100.0%

244 - LIBRARY DISTRICT 20,916,159$         26,486,859$         26,497,163$         25,985,485$         22,723,715$         3,773,448$           14.2%
246 - LIBRARY INTERGOVERNMENTAL -                            4,694,929             4,694,929             3,965,485             3,451,965             1,242,964             26.5%

SPECIAL REVENUE - OTHER 20,916,159$         31,181,788$         31,192,092$         29,950,970$         26,175,680$         5,016,412$           16.1%

TOTAL SPECIAL REVENUE 20,983,128$         31,181,788$         31,267,092$         29,950,970$         26,175,680$         5,091,412$           16.3%

ELIMINATIONS -$                          (8,641,753)$          (8,641,753)$          (8,641,753)$          (4,251,154)$          (4,390,599)$          50.8%
TOTAL FUNDS 20,983,128$         25,677,127$         25,762,431$         21,315,097$         31,524,526$         (5,762,095)$          -22.4%

RECOMM VS REVISED
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Operating Budget  

Sources and Uses by Program and Activity  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES

65PL - PUBLIC LIBRARY SERVICE 4,710,824$           4,765,964$           4,765,964$           2,772,068$           3,607,050$           (1,158,914)$          -24.3%
MAPC - MATERIALS PROGS AND OUTREACH 4,710,824             4,765,964             4,765,964             2,772,068             3,607,050             (1,158,914)            -24.3%

99AS - ADMINISTRATIVE SERVICES 772,350$              17,483$                17,483$                (5,748)$                 89,065$                71,582$                409.4%
ODIR - EXECUTIVE MANAGEMENT 13,171                  600                       600                       (5,770)                   -                            (600)                      -100.0%
FSAC - FINANCIAL SERVICES 759,179                16,883                  16,883                  22                         89,065                  72,182                  427.5%

99GV - GENERAL GOVERNMENT 19,344,696$         20,558,488$         20,558,488$         20,667,326$         20,490,628$         (67,860)$               -0.3%
GGOV - GENERAL GOVERNMENT 19,344,696           20,558,488           20,558,488           20,667,326           20,490,628           (67,860)                 -0.3%

99IT - INFORMATION TECHNOLOGY -$                          35,195$                35,195$                -$                          38,000$                2,805$                  8.0%
BUAS - BUSINESS APPLICATION DEV SUPP -                            35,195                  35,195                  -                            38,000                  2,805                    8.0%

TOTAL PROGRAMS 24,827,870$         25,377,130$         25,377,130$         23,433,646$         24,224,743$         (1,152,387)$          -4.5%
USES

65PL - PUBLIC LIBRARY SERVICE 16,695,683$         18,977,772$         18,977,772$         17,402,936$         17,525,363$         1,452,409$           7.7%
MAPC - MATERIALS PROGS AND OUTREACH 16,695,683           18,977,772           18,977,772           17,402,936           17,525,363           1,452,409             7.7%

99AS - ADMINISTRATIVE SERVICES 1,951,456$           1,645,794$           1,645,794$           1,649,895$           1,768,121$           (122,327)$             -7.4%
BDGT - BUDGETING 122,411                116,763                116,763                121,228                125,464                (8,701)                   -7.5%
ODIR - EXECUTIVE MANAGEMENT 1,355,006             923,381                923,381                1,037,852             855,139                68,242                  7.4%
FSAC - FINANCIAL SERVICES 199,247                294,896                294,896                245,986                476,696                (181,800)               -61.6%
HRAC - HUMAN RESOURCES 274,792                272,303                272,303                232,010                275,168                (2,865)                   -1.1%
RMGT - RISK MANAGEMENT -                            38,451                  38,451                  12,819                  35,654                  2,797                    7.3%

99GV - GENERAL GOVERNMENT 850,867$              818,357$              818,357$              847,453$              857,945$              (39,588)$               -4.8%
CSCA - CENTRAL SERVICE COST ALLOC 778,880                818,357                818,357                818,357                857,945                (39,588)                 -4.8%
ISFC - INTERNAL SERVICE FUND CHARGES 71,987                  -                            -                            29,096                  -                            -                            

99IT - INFORMATION TECHNOLOGY 1,485,122$           1,098,112$           1,098,112$           1,408,933$           1,773,097$           (674,985)$             -61.5%
BUAS - BUSINESS APPLICATION DEV SUPP 550,993                371,867                371,867                453,148                400,710                (28,843)                 -7.8%
DACR - DATA CENTER 169,833                240,467                240,467                188,189                757,153                (516,686)               -214.9%
DESK - DESKTOP SUPPORT 348,766                229,145                229,145                385,817                346,492                (117,347)               -51.2%
VANS - INFRASTRUCTURE NETWORK SVCS 415,530                256,633                256,633                381,779                268,742                (12,109)                 -4.7%

TOTAL PROGRAMS 20,983,128$         22,540,035$         22,540,035$         21,309,217$         21,924,526$         615,509$              2.7%

RECOMM VS REVISED
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Sources and Uses by Category 
 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ALL FUNDS
0601 - PROPERTY TAXES 19,132,381$        20,375,371$        20,375,371$        20,154,006$        20,263,686$        (111,685)$            -0.5%

SUBTOTAL 19,132,381$        20,375,371$        20,375,371$        20,154,006$        20,263,686$        (111,685)$            -0.5%

INTERGOVERNMENTAL
0615 - GRANTS 66,969$               -$                         -$                         75,000$               -$                         -$                         
0621 - PAYMENTS IN LIEU OF TAXES 224,837               183,117               183,117               189,419               226,942               43,825                 23.9%

SUBTOTAL 291,806$             183,117$             183,117$             264,419$             226,942$             43,825$               23.9%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES 3,654,309$          4,023,156$          4,023,156$          1,856,600$          2,828,938$          (1,194,218)$         -29.7%
0635 - OTHER CHARGES FOR SERVICES 2,899                   24,210                 24,210                 -                           26,000                 1,790                   7.4%

SUBTOTAL 3,657,208$          4,047,366$          4,047,366$          1,856,600$          2,854,938$          (1,192,428)$         -29.5%

FINES & FOREFEITS
0637 - FINES & FORFEITS 669,001$             609,020$             609,020$             684,170$             654,696$             45,676$               7.5%

SUBTOTAL 669,001$             609,020$             609,020$             684,170$             654,696$             45,676$               7.5%

MISCELLANEOUS
0645 - INTEREST EARNINGS 759,179$             16,883$               16,883$               323,923$             89,065$               72,182$               427.5%
0650 - MISCELLANEOUS REVENUE 318,295               145,373               145,373               150,528               135,416               (9,957)                  -6.8%

SUBTOTAL 1,077,474$          162,256$             162,256$             474,451$             224,481$             62,225$               38.3%

ALL REVENUES 24,827,870$        25,377,130$        25,377,130$        23,433,646$        24,224,743$        (1,152,387)$         -4.5%

TOTAL SOURCES 24,827,870$        25,377,130$        25,377,130$        23,433,646$        24,224,743$        (1,152,387)$         -4.5%

RECOMM VS REVISED

 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS
PERSONAL SERVICES

0701 - REGULAR PAY 7,015,568$          6,769,613$          6,769,613$          7,157,390$          7,498,996$          (729,383)$            -10.8%
0705 - TEMPORARY PAY 949,496               1,490,059            1,490,059            1,094,076            1,136,153            353,906               23.8%
0710 - OVERTIME 1,735                   -                           -                           358                      -                           -                           
0750 - FRINGE BENEFITS 2,338,797            2,416,633            2,416,633            2,461,319            2,624,669            (208,036)              -8.6%
0790 - OTHER PERSONNEL SERVICES 26,209                 54,638                 54,638                 53,226                 32,420                 22,218                 40.7%
0795 - PERSONNEL SERVICES ALLOC-OUT -                           (193,653)              (193,653)              (80,689)                (185,288)              (8,365)                  4.3%
0796 - PERSONNEL SERVICES ALLOC-IN 1,500                   193,653               193,653               80,689                 185,290               8,363                   4.3%

SUBTOTAL 10,333,305$        10,730,943$        10,730,943$        10,766,369$        11,292,240$        (561,297)$            -5.2%

SUPPLIES
0801 - GENERAL SUPPLIES 5,268,343$          5,658,040$          5,658,040$          5,138,530$          4,983,522$          674,518$             11.9%
0803 - FUEL 14,622                 16,000                 16,000                 14,900                 18,000                 (2,000)                  -12.5%
0804 - NON-CAPITAL EQUIPMENT 331,493               110,000               110,000               69,325                 -                           110,000               100.0%

SUBTOTAL 5,614,458$          5,784,040$          5,784,040$          5,222,755$          5,001,522$          782,518$             13.5%

SERVICES
0812 - OTHER SERVICES 320,962$             561,927$             561,927$             367,577$             403,122$             158,805$             28.3%
0820 - RENT & OPERATING LEASES 371,116               386,918               386,918               373,097               396,188               (9,270)                  -2.4%
0825 - REPAIRS AND MAINTENANCE 462,453               598,750               598,750               616,971               768,389               (169,639)              -28.3%
0841 - TRAVEL 94,808                 80,100                 80,100                 66,037                 71,225                 8,875                   11.1%
0842 - EDUCATION AND TRAINING 35,201                 170,345               170,345               98,265                 105,145               65,200                 38.3%
0843 - POSTAGE/FREIGHT/SHIPPING 229,406               240,770               240,770               218,027               230,800               9,970                   4.1%

SUBTOTAL 4,468,292$          5,669,717$          5,669,717$          4,974,092$          5,559,738$          109,979$             1.9%

CAPITAL
0920 - CAPITAL EQUIPMENT 132,790               -                           -                           -                           -                           -                           
0950 - DEBT SERVICE 434,283               250,835               250,835               293,046               71,026                 179,809               71.7%

SUBTOTAL 567,073$             355,335$             355,335$             346,001$             71,026$               284,309$             80.0%

TOTAL USES 20,983,128$        22,540,035$        22,540,035$        21,309,217$        21,924,526$        615,509$             2.7%

RECOMM VS REVISED
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Non-Recurring Budget  

Sources and Uses by Program and Activity  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES

65PL - PUBLIC LIBRARY SERVICE -$                          300,000$              385,304$              -$                          -$                          (385,304)$             -100.0%
MAPC - MATERIALS PROGS AND OUTREACH -                            300,000                385,304                -                            -                            (385,304)               -100.0%

TOTAL PROGRAMS -$                          300,000$              385,304$              -$                          -$                          (385,304)$             -100.0%
USES

65PL - PUBLIC LIBRARY SERVICE -$                          3,137,092$           3,222,396$           5,880$                  9,600,000$           (6,377,604)$          -197.9%
MAPC - MATERIALS PROGS AND OUTREACH -                            3,137,092             3,222,396             5,880                    9,600,000             (6,377,604)            -197.9%

TOTAL PROGRAMS -$                          3,137,092$           3,222,396$           5,880$                  9,600,000$           (6,377,604)$          -197.9%

RECOMM VS REVISED

 

Sources and Uses by Category 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS

MISCELLANEOUS
0645 - INTEREST EARNINGS -$                         200,000$             200,000$             -$                         -$                         (200,000)$            -100.0%
0650 - MISCELLANEOUS REVENUE -                           100,000               110,304               -                           -                           (110,304)              -100.0%

SUBTOTAL -$                         300,000$             310,304$             -$                         -$                         (310,304)$            -100.0%

ALL REVENUES -$                         300,000$             385,304$             -$                         -$                         (385,304)$            -100.0%

TOTAL SOURCES -$                         300,000$             385,304$             -$                         -$                         (385,304)$            -100.0%

RECOMM VS REVISED

 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS

SUPPLIES
0801 - GENERAL SUPPLIES -$                         -$                         85,304$               -$                         -$                         85,304$               100.0%

SUBTOTAL -$                         -$                         85,304$               -$                         -$                         85,304$               100.0%

SERVICES
0812 - OTHER SERVICES -$                         -$                         -$                         5,880$                 -$                         -$                         

SUBTOTAL -$                         -$                         -$                         5,880$                 -$                         -$                         

CAPITAL
0910 - LAND -$                         500,000$             500,000$             -$                         -$                         500,000$             100.0%
0915 - BUILDINGS AND IMPROVEMENTS -$                         2,637,092$          2,637,092$          -$                         9,600,000$          (6,962,908)$         -264.0%

SUBTOTAL -$                         3,137,092$          3,137,092$          -$                         9,600,000$          (6,462,908)$         -206.0%

TOTAL USES -$                         3,137,092$          3,222,396$          5,880$                 9,600,000$          (6,377,604)$         -197.9%

RECOMM VS REVISED

 



Maricopa County Annual Business Strategies 
FY 2009-10 Recommended Budget Library District

 

415 

Revenue Sources and Variance Commentary 

Property Taxes 
The Library District collects property taxes on the secondary net assessed values of real and personal 
property.  Unlike the County primary property tax, there is no constitutional limitation on growth in 
secondary property taxes.  However, the Library District Board of Directors has chosen to impose 
growth limitations similar to those imposed on the primary levy in order to minimize the burden on 
taxpayers.  As a result, beginning in FY 2006-07 the secondary levy associated with the Library District 
was capped at 2% annual growth on property taxed in the prior year, resulting in a reduction in the tax 
rate. 

 

The schedule below lists the secondary net assessed values, tax rates, and secondary property tax 
levies for the last thirteen fiscal years, plus the assessed values and tax rates for FY 2009-10.  The 
Library District’s property tax rate remains unchanged at $0.0353 per $100 net assessed value.  

 

Fiscal Year

Net Assessed 
Value 

(Thousands)

Tax Rate 
(per $100 

N.A.V.) Tax Levy
1996-97 14,343,156$        0.0421$     6,038,469$          
1997-98 15,723,498          0.0421       6,619,593            
1998-99 16,813,017          0.0421       7,078,280            
1999-00 18,676,830          0.0421       7,862,946            
2000-01 20,877,716          0.0421       8,586,315            
2001-02 22,913,134          0.0421       9,646,430            
2002-03 24,457,047          0.0421       10,182,607          
2003-04 27,477,988          0.0521       14,162,234          
2004-05 30,066,987          0.0521       15,534,579          
2005-06 33,197,218          0.0521       17,295,751          
2006-07 36,294,693          0.0507       18,401,410          
2007-08 49,534,573          0.0391       19,368,018          
2008-09 58,303,635          0.0353       20,581,183          
2009-10 57,984,051         0.0353     20,468,370        

Library District Preliminary Tax Levy 

 
 

The Board of Directors must adopt the Library District’s property tax levy on or before the third Monday 
in August for the fiscal year that begins on the previous July 1.  Real property taxes are paid in arrears 
in two installments, due November 1 and May 1.   
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Net Assessed Value Vs. Tax Rate
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The FY 2009-10 budget includes an estimated secondary property tax levy (excluding Salt River 
Project) of $20,468,370, a decrease of $112,813 from the FY 2008-09 adopted levy.  As indicated in 
the table below, secondary property tax revenue growth was tempered in the past two fiscal years and 
is projected to continue in future fiscal years as the result of the Board of Director’s commitment to 
reduce property tax rates by establishing self-imposed limits on the District’s property tax levy. 

 
FY 2009-10 PROPERTY TAX LEVY

Description Net Assessed Value

Salt River Proj. 
Effective Net 

Assessed Value
Total Net Assessed 

Value w/SRP
Revenue from 

1-cent Levy Tax Rates  Property Tax Levy 

 SRP Payment in 
Lieu of Taxes 

(PILT) 
Total Tax Levy & 

PILT 

LIBRARY DISTRICT:     
FY 2009-10 Preliminary 57,984,051,718$        642,894,514$          58,626,946,232$       5,862,695$       0.0353$       20,468,370$           226,942$            20,695,312$        
FY 2008-09 Adopted 58,303,635,287$        569,949,948$          58,873,585,235$       5,887,359$       0.0353$       20,581,183$           201,192$            20,782,375$        
FY 2007-08 Adopted 49,534,573,831$        518,745,464$          50,053,319,295$       5,005,332$       0.0391$       19,368,018$           202,829$            19,570,847$        
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Levy Limit 
 

FY 2009-10 Library District Self-Imposed Levy Limit

A. Adopted Levy
A1. Adopted Secondary Tax Levy 20,581,183$           
A2. A1 multiplied by 1.02 20,992,807             

B. Current Net Assessed Value Subject to Taxation in Prior Year
B5. Net Secondary Assessed Value (partially estimated*) 55,965,681,697$    

C. Current Net Assessed Value
C5. Net Secondary Assessed Value 57,984,051,718$    

D. Recommended Calculation
D3. Recommended Tax Rate (A2. divided by B5. Multiplied by 100) 0.0353$                  
D5. Recommended Levy Limit (C5. Divided by 100 times D3.) 20,468,370$           

Maximum Levy Increase: (112,813)$               
-0.5%

* Current value of property taxed in the prior year is unavailable for centrally valued property.
Estimated as follows:
Curr. Value locally assessed property taxed in prior year: 55,588,886,230$    
Curr. Value of all centrally assessed property: 2,714,749,057        
Total 58,303,635,287$     

 

Property tax revenue is budgeted in FY 2009-10 based on prior years' collection trends, rather than on 
the actual levy amount. Each year, approximately 99.0% of the levy amount is collected. The chart 
below illustrates the estimated collection for FY 2009-10. 
 

FY Levy Amount Estimated Collections Rate
2009-10 20,468,370$         20,263,686$                  99.00%

Property Tax Collection Analysis
Library District
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Intergovernmental Revenues 
Intergovernmental Revenues are amounts received by the Library District from other government or 
public entities, and include payments in lieu of taxes, grants, and payments required by 
intergovernmental agreements (IGA’s).  Intergovernmental Revenues come from a variety of sources, 
including the Federal government, local cities and the State of Arizona. Included in the 
intergovernmental classification are grant revenues that typically carry restrictions on how they may be 
expended.   

Payments in Lieu of Taxes 
Payments in lieu of taxes are collected from the Salt River Project 
(SRP) and the Federal government.   Although it is a public entity, SRP 
estimates its net assessed value and makes payments in lieu of 
property taxes to each taxing jurisdiction based on its property tax 
rates.   

 

 

 

 

Charges for Service 

Intergovernmental Charges for Service 
Intergovernmental Charges for Service include a variety of payments from other jurisdictions, usually as 
required by Intergovernmental Agreements (IGA’s) with the District.  The following table shows the 
projected and budgeted intergovernmental revenue, by jurisdiction. 

 

Intergovernmental Charges for Service
FY 2008-09 FY 2009-10

 Gilbert, Perry Branch Library 1,067,206$     967,206$       
 Surprise/Hollyhock 82,940            82,940          
 Deer Valley Unified School Dist (lease & library services) 25,408            24,442          
 Queen Creek 837,092          -                    
 Maricopa County Special Healthcare District (automation services) 10,985            12,000          
 Gilbert, Southeast Regional Library 1,456,762       1,742,350     
 Civic Center Library 542,763          -                    
TOTAL 4,023,156$     2,828,938$     

 
 

Fiscal Year

SRP 
Payments in 
Lieu of Taxes

2001-02 191,864$      
2002-03 186,473        
2003-04 252,593        
2004-05 281,442        
2005-06 270,953        
2006-07 246,032        
2007-08 202,829        
2008-09* 201,192        
2009-10** 226,942        

* Projected Actual
** Budget
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Fines and Forfeits 
The District collects fines according to the rates approved by the Board 
of Directors.  The chart to the left illustrates the fines collected from FY 
2001-02 through FY 2007-08, the projected amount for FY 2008-09 and 
the anticipated amount for FY 2009-10.  
 

 
 
 
 
 
 
 

 
Miscellaneous Revenue 
 
The Library District classifies miscellaneous revenues as any revenues 
that do not fall within a more specific revenue category.  Examples of 
miscellaneous revenues include vending receipts, sales of copies, 
interest earnings, building rental, and donations.  The chart to the right 
illustrates the Miscellaneous Revenues from FY 2001-02 through the FY 
2009-10 budget.  

 
 
 
 
 

 

 

 Fiscal 
Year  Fines 

2001-02 256,605$        
2002-03 339,099          
2003-04 479,128          
2004-05 524,082          
2005-06 621,684          
2006-07 547,589          
2007-08 550,000          
2008-09* 609,020          
2009-10** 654,696          

* Projected
** Budget

Fiscal 
Year

Miscellaneous 
Revenue

2001-02 374,637$        
2002-03 311,046$        
2003-04 531,961$        
2004-05 740,186$        
2005-06 1,140,257$    
2006-07 776,912$        
2007-08 684,586$        
2008-09* 145,373$        
2009-10** 135,416$        

* Projected
** Budget
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Beginning Fund Balance and Variance Commentary 
The following schedule lists the estimated beginning fund balances, projected revenues and 
expenditures for the upcoming fiscal year, along with resulting estimated fund balances. “Beginning 
fund balance” represents resources accumulated within each fund as of the start of the fiscal year, 
based on actual and projected revenues and expenditures for prior fiscal years. For budgeting 
purposes, fund balances are “Unreserved/Undesignated”, which means that estimated unreserved fund 
balances are reduced by amounts designated for other purposes.  

 

Library District Operating Fund (244) Fund Balance Summary 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM

   Beginning Unreserved Fund Balance 12,412,334$         14,071,769$         14,071,769$         16,257,049$         11,429,379$         

   Designations:
      Budget Stabilization:

         Cash Flow / Property Tax 2,436,203$           2,600,000$           2,600,000$           2,600,000$           2,600,000$           
      Total Budget Stabilization 2,436,203$           2,600,000$           2,600,000$           2,600,000$           2,600,000$           

   Total Designations 2,436,203$           2,600,000$           2,600,000$           2,600,000$           2,600,000$           

   Beginning Unreserved/Undesignated Fund Balance 9,976,131$           11,471,769$         11,471,769$         13,657,049$         8,829,379$           

   Sources:
Operating 24,760,901$         21,915,639$         21,915,639$         21,157,815$         21,134,047$         
Non Recurring Non Project -                            -                            10,304                  -                            -                            

   Total Sources: 24,760,901$         21,915,639$         21,925,943$         21,157,815$         21,134,047$         

   Uses:
Operating 20,916,159$         19,078,544$         19,078,544$         18,577,170$         19,132,030$         
Non Recurring Non Project -                            7,408,315             7,418,619             7,408,315             3,591,685             

   Total Uses: 20,916,159$         26,486,859$         26,497,163$         25,985,485$         22,723,715$         

   Operating Balance 3,844,742$           2,837,095$           2,837,095$           2,580,645$           2,002,017$           

   Accounting Adjustments (27)$                      -$                          -$                          -$                          -$                          

   Ending Unreserved/Undesignated  Fund Balance 13,820,846$         6,900,549$           6,900,549$           8,829,379$           7,239,711$           

   Ending Unreserved Fund Balance 16,257,049$         9,500,549$           9,500,549$           11,429,379$         9,839,711$           
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Library District Intergovernmental Fund (246) Fund Balance Summary 

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM

   Beginning Unreserved Fund Balance -$                          -$                          -$                          -$                          (568,641)$             

   Designations:
      Budget Stabilization:

   Beginning Unreserved/Undesignated Fund Balance -$                          -$                          -$                          -$                          (568,641)$             

   Sources:
Operating -$                          4,694,929$           4,694,929$           3,396,844$           3,750,165$           

   Total Sources: -$                          4,694,929$           4,694,929$           3,396,844$           3,750,165$           

   Uses:
Operating -$                          4,694,929$           4,694,929$           3,965,485$           3,451,965$           

   Total Uses: -$                          4,694,929$           4,694,929$           3,965,485$           3,451,965$           

   Operating Balance -$                          -$                          -$                          (568,641)$             298,200$              

   Ending Unreserved/Undesignated  Fund Balance -$                          -$                          -$                          (568,641)$             (270,441)$             

   Ending Unreserved Fund Balance -$                          -$                          -$                          (568,641)$             (270,441)$             

 

Library District Capital Fund (465) Fund Balance Summary 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM

   Beginning Unreserved Fund Balance -$                          -$                          -$                          -$                          7,483,165$           

   Designations:
      Budget Stabilization:

   Beginning Unreserved/Undesignated Fund Balance -$                          -$                          -$                          -$                          7,483,165$           

   Sources:
Operating -$                          -$                          -$                          37,425$                -$                          
Non Recurring Non Project -                            7,708,315             7,708,315             7,408,315             3,591,685             

   Total Sources: -$                          7,708,315$           7,708,315$           7,445,740$           3,591,685$           

   Uses:
Non Recurring Non Project -                            3,137,092             3,137,092             -                            9,600,000             

   Total Uses: -$                          3,137,092$           3,137,092$           -$                          9,600,000$           

   Operating Balance -$                          -$                          -$                          37,425$                -$                          

   Ending Unreserved/Undesignated  Fund Balance -$                          4,571,223$           4,571,223$           7,445,740$           1,474,850$           

   Ending Unreserved Fund Balance -$                          4,571,223$           4,571,223$           7,483,165$           1,474,850$           
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Appropriated Budget Reconciliations 

Library District Grants (242) 
 
 

EXPENDITURES REVENUE
OPERATING

FY 2008-09 ADOPTED BUDGET -$                               -$                          

MID-YEAR ADJUSTMENTS:
Target Grant (C-65-09-006-G-00) 75,000$                     75,000$                 

Subtotal 75,000$                     75,000$                 

FY 2008-09 REVISED BUDGET 75,000$                     75,000$                

FY 2009-10 BUDGET TARGET 75,000$                     75,000$                

OTHER BASE ADJUSTMENTS
Target Grant (C-65-09-006-G-00) (75,000)$                    (75,000)$                

Subtotal (75,000)$                    (75,000)$                

FY 2009-10 RECOMMENDED OPERATING BUDGET -$                               -$                           
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Library District (244) 
EXPENDITURES REVENUE

OPERATING
FY 2008-09 ADOPTED BUDGET 19,078,544$              21,915,639$         

FY 2008-09 REVISED BUDGET 19,078,544$              21,915,639$         

TARGET ADJUSTMENTS:
PERSONNEL SAVINGS ADJUSTMENT 1,097,877$                -$                           

TECHNICAL ADJUSTMENTS
   FY2009-10 Forecast Revenue Adjustment -$                               (949,908)$              

Subtotal -$                               (949,908)$              

FY 2009-10 BUDGET TARGET 20,176,421$              20,965,731$         

BASE ADJUSTMENTS:

OTHER BASE ADJUSTMENTS
Revenue Forecast Adjustment -$                           168,316$               
Countywide Electronic Resources (700,000)                    -                             
Reciprical Borrowing Plan (173,040)                    -                             
Operating Efficiencies (171,351)                    -                             

Subtotal (1,044,391)$               168,316$              

FY 2009-10 RECOMMENDED OPERATING BUDGET 19,132,030$              21,134,047$         
EXPENDITURES REVENUE

NON-RECURRING
NON-RECURRING 0001

Transfer to CIP - Fund 465 3,591,685$                -$                           
Subtotal 3,591,685$                -$                           

FY 2009-10 RECOMMENDED NON-RECURRING BUDGET 3,591,685$                -$                           

FY 2009-10 TOTAL RECOMMENDED BUDGET 22,723,715$       21,134,047$   
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Library Intergovernmental (246) 
EXPENDITURES REVENUE

OPERATING
FY 2008-09 ADOPTED BUDGET 4,694,929$                4,694,929$           

FY 2008-09 REVISED BUDGET 4,694,929$                4,694,929$           

TARGET ADJUSTMENTS:
PERSONNEL SAVINGS ADJUSTMENT 24,905$                     -$                           

TECHNICAL ADJUSTMENTS
Structural Balance -$                               24,905$                 

Subtotal -$                               24,905$                 

FY 2009-10 BUDGET TARGET 4,719,834$                4,719,834$           

BASE ADJUSTMENTS:

OTHER BASE ADJUSTMENTS
Declining Revenues and Reduced Expenditures from Partner Libraries (1,267,869)$               (969,669)$              

Subtotal (1,267,869)$               (969,669)$             

FY 2009-10 RECOMMENDED OPERATING BUDGET 3,451,965$                3,750,165$            
 

Library District Capital Improvement (465) 
EXPENDITURES REVENUE

NON-OPERATING
NON-OPERATING 0001

Transfer to CIP - From Fund 244 -$                               3,591,685$            
Subtotal -$                               3,591,685$            

NON-OPERATING LDB1
White Tanks Library 9,600,000$                -$                           

Subtotal 9,600,000$                -$                           

FY 2009-10 RECOMMENDED NON-OPERATING BUDGET 9,600,000$                3,591,685$             
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Capital Improvement Program 

Summary 
A Library District Capital Improvement Fund (465) was established in the FY 2008-09 budget to track 
the expenditure of capital project spending by the Library District. 

 

Project Detail 
A total of one capital project is identified and recommended by the Library District Board of Directors.  

Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

White Tanks Branch -$               9,600,000$  -$                -$               -$               -$               9,600,000$    9,600,000$    
Project Total -$               9,600,000$ -$               -$              -$              -$               9,600,000$    9,600,000$   
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Library District Building –  White Tank Branch  
Project Location: At White Tank Regional Park Entrance, North 

side of White Tank Mountain Rd.  
County District(s):   4 
Managing Department:   Library District  
Project Partner(s):   None 
Scheduled Completion Date:  June 2010  
 
Project Description 
Construction of the White Tank Branch Library will meet the library needs of the residents living in the 
unincorporated developments east of the White Tank Park.  The Library District is receiving 
contributions for the construction of a library from the developers of these master plan communities. 
 
Purpose Statement 
The purpose of the Library District Building – White Tank Branch project is to provide library service for 
the residents of Maricopa County so that they have access to a wealth of informational and recreational 
resources for people of all ages and backgrounds so that they may have the opportunity to expand their 
horizons through reading and learning. 
 
Strategic Goals Addressed 
Promote, expand, and improve County-sponsored programs and activities for young people in 
Maricopa County to help them build their skills, develop a sense of civic involvement in the community, 
and successfully complete their education.  
 
Strategic Plan Programs Supported 
Public Library Service 
 
Strategic Plan Activities Supported 
Public Library Service 
 
Result Measures 

RESULT MEASURE

FY 2008-09     
Year-To-Date 

Actual

FY 2008-09  
Year-End 
Projected

Projected with 
Capital 

Improvement
Percent of customers who report that the 
Library’s collection of books and other materials 
met their needs 92.5% 92.5% 93.0%  
 
 
Funding/Cost Summary 

Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14 Total Project

White Tanks Branch 900,000$   9,600,000$  -$                -$               -$               -$               9,600,000$    10,500,000$  
Project Total 900,000$   9,600,000$ -$               -$              -$              -$               9,600,000$    10,500,000$ 
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Operating Cost Summary 
Year 1 Year 2 Year 3 Year 4 Year 5

FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 12-13 FY 13-14

Personal Services 10,517,043$   10,730,942$   11,106,525$   11,495,253$   11,897,587$   12,314,003$   
Supplies & Services 9,760,433       11,353,761     10,353,761     10,716,143     11,091,208     11,479,400     
Capital Outlay 529,561          334,859          346,579          358,709          371,264          384,258          

Total 20,807,037$   22,419,562$   21,806,865$   22,570,105$   23,360,059$   24,177,661$   

Personal Services 10,517,043$   10,730,942$   11,417,034$   12,780,760$   13,228,087$   13,691,070$   
Supplies & Services 9,760,433       11,353,761     10,664,065     11,455,940     11,856,898     12,271,889     
Capital Outlay 529,561          334,859          346,579          358,709          371,264          399,258          

Total 20,807,037$   22,419,562$   22,427,678$   24,595,409$   25,456,249$   26,362,217$   

Personal Services -$               -$               310,509$        1,285,507$     1,330,500$     1,377,067$     
Supplies & Services -                 -                 310,304          739,797          765,690          792,489          
Capital Outlay -                 -                 -                 -                 -                 15,000            

Total -$               -$               620,813$        2,025,304$     2,096,190$     2,184,556$     

Net Operating Cost Increase (post less current)

Current Managing Dept Operating Costs

Post-Construction Managing Dept Operating Costs
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Motions 
 
Approve the Fiscal Year 2009-10 Tentative Budget by total appropriation for each fund and 
function for Stadium District in the amount of $10,555,364; and set a public hearing to solicit 
public comment on the FY 2009-10 Budget for June 22, 2009 at 10:00 AM. 
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Stadium District Transmittal Letter 
 
To: Max W. Wilson, Chairman, District 4 

Fulton Brock, District 1 
Don Stapley, District 2 

 Andrew Kunasek, District 3 
 Mary Rose Wilcox, District 5 
 
The Stadium District’s Recommended expenditure budget for 2009-10 is $10,555,364.  Included in this 
amount is $1.8 million for the Chase Field Party Suite Renovations.  The Recommended revenue 
budget is $11,516,235. 
 
The stadium is now entering its 12th season of baseball.  In keeping with the District’s mission to 
provide a well-maintained, state-of-the-art facility and the strategic goal of generating on-going revenue, 
the District completed several projects in FY 2008-09 including the Chase Field Production Room 
Equipment Project and the Chase Field Flooring Project.  The remodeling of all individual suites, as well 
as field level renovations at Chase Field, are on-going and are expected to continue to generate new 
long-term suite license agreements, which in turn will generate revenue to the District.  Under the 
Agreements with the Arizona Diamondbacks, the District receives 5% of the suite premiums, which 
currently amounts to more than $300,000 per year.  

 
Car rental surcharge revenues have 
been decreasing but have been more 
than adequate to cover the debt service 
payment on the Cactus League bonds.  
Once the required debt service payment 
has been made, and the District’s 
operations funded, the remaining 
revenue will be turned over to the 
Arizona Sports and Tourism Authority in 
accordance with the Intergovernmental 
Agreement.  
 
I wish to offer my appreciation to the 
Board of Directors for their support and 
guidance during the budget development 
process.  I believe this budget is 

sustainable, responsible, and aligns with the District’s mission. 
 
Sincerely, 
 
 
 
 
David R. Smith, County Manager 

Car Rental Surcharge Revenue Cactus League by Fiscal Year
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Stadium District 
Analysis Maria Tutelman, Management & Budget Analyst 

Mission      
The mission of the Maricopa County Stadium District is to provide fiscal resources and asset 
management for the community and visitors to Maricopa County so they can attend Major League 
Baseball games and other entertainment events in state-of-the-art, well-maintained facilities.  
 

Vision        
Citizens serving citizens by working collaboratively, efficiently, and innovatively.  We will be responsive 
to our customers while being fiscally prudent. 

Budget Summary 

Consolidated Budget by Fund Type 

GENERAL
SPECIAL 

REVENUE DEBT SERVICE
CAPITAL 

PROJECTS
INTERNAL 
SERVICE SUBTOTAL ELIMINATIONS TOTAL

BEG. UNDESIGNATED FUND BAL.  $                       -  $      10,264,745 $                       - $        6,790,360 $                       -  $      17,055,105  $                       - $      17,055,105 

SOURCES OF FUNDS
OPERATING

 SALES TAXES  $                       -  $                       - $        5,450,000 $                       - $                       -  $        5,450,000  $                       - $        5,450,000 
 INTEREST EARNINGS -                         99,750                475,094              60,000                -                         634,844              -                         634,844              
 MISCELLANEOUS REVENUE -                         4,431,391           -                         1,000,000           -                         5,431,391           -                         5,431,391           
 TRANSFERS IN -                         493,000              1,000,000           1,668,264           -                         3,161,264           (3,161,264)         -                         

TOTAL OPERATING SOURCES  $                       -  $        5,024,141 $        6,925,094 $        2,728,264 $                       -  $      14,677,499  $       (3,161,264) $      11,516,235 

NON-RECURRING

TOTAL SOURCES  $                       -  $        5,024,141  $        6,925,094  $        2,728,264  $                       -  $      14,677,499  $       (3,161,264)  $      11,516,235 

USES OF FUNDS
OPERATING

 PERSONAL SERVICES  $                       -  $           371,325  $                       -  $                       -  $                       -  $           371,325  $                       -  $           371,325 
 SUPPLIES -                         5,930                  -                         -                         -                         5,930                  -                         5,930                  
 SERVICES -                         1,760,054           -                         3,000                  -                         1,763,054           -                         1,763,054           
 CAPITAL -                         182,961              6,432,094           -                         -                         6,615,055           -                         6,615,055           
 OTHER FINANCING USES -                         2,668,264           493,000              -                         -                         3,161,264           (3,161,264)         -                         

TOTAL OPERATING USES  $                       -  $        4,988,534  $        6,925,094  $               3,000  $                       -  $      11,916,628  $       (3,161,264)  $        8,755,364 

NON-RECURRING
 CAPITAL -                         -                         -                         1,800,000           -                         1,800,000           -                         1,800,000           

TOTAL NON-RECURRING USES  $                       -  $                       -  $                       -  $        1,800,000  $                       -  $        1,800,000  $                       -  $        1,800,000 

TOTAL USES  $                       -  $        4,988,534  $        6,925,094  $        1,803,000  $                       -  $      13,716,628  $       (3,161,264)  $      10,555,364 

STRUCTURAL BALANCE  $                       -  $             35,607  $                       -  $        2,725,264  $                       -  $        2,760,871  $                       -  $        2,760,871 

ENDING UNDESIGNATED FUND BAL.  $                       -  $      10,300,352  $                       -  $        7,715,624  $                       -  $      18,015,976  $                       -  $      18,015,976 

FUND TYPE:
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Sources and Uses of Funds 

Sources of Funds 
(Excluding Fund Balance) 

$11,516,235

47%

53%

Sales Taxes Miscellaneous & Interest

 
 

 

Uses of Funds 
$10,555,364

2% 1%

97%

Administrative Services Entertainment Management Finance Management
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Total Budget (Operating and Non-Recurring) 

Sources and Uses by Program and Activity  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES
68EM - ENTERTAINMENT MANAGEMENT 568,606$              550,000$              550,000$              550,000$              600,000$              50,000$                9.1%

EVEN - EVENTS 568,606                550,000                550,000                550,000                600,000                50,000                  9.1%
68FM - FINANCIAL MANAGEMENT 23,269,147$         11,206,485$         11,206,485$         11,017,764$         10,916,235$         (290,250)$             -2.6%

FISC - FISCAL RESOURCE 8,769,145             6,025,094             6,025,094             5,980,925             6,024,844             (250)                      0.0%
ASST - PHYSICAL ASSET MANAGEMENT 14,500,002           5,181,391             5,181,391             5,036,839             4,891,391             (290,000)               -5.6%

99GV - GENERAL GOVERNMENT (1,461,373)$          -$                          -$                          159,287$              -$                          -$                          
GGOV - GENERAL GOVERNMENT (1,461,373)            -                            -                            159,287                -                            -                            

TOTAL PROGRAMS 22,376,380$         11,756,485$         11,756,485$         11,727,051$         11,516,235$         (240,250)$             -2.0%
USES
68EM - ENTERTAINMENT MANAGEMENT 113,909$              104,054$              104,054$              24,892$                104,054$              -$                          0.0%

EVEN - EVENTS 113,909                104,054                104,054                24,892                  104,054                -                            0.0%
68FM - FINANCIAL MANAGEMENT 22,199,095$         11,534,627$         11,884,627$         10,919,771$         10,188,546$         1,696,081$           14.3%

FISC - FISCAL RESOURCE 8,255,085             6,201,383             6,201,383             6,002,815             6,203,692             (2,309)                   0.0%
ASST - PHYSICAL ASSET MANAGEMENT 13,944,010           5,333,244             5,683,244             4,916,956             3,984,854             1,698,390             29.9%

99AS - ADMINISTRATIVE SERVICES 217,874$              228,151$              228,151$              233,358$              229,814$              (1,663)$                 -0.7%
BDGT - BUDGETING 8,852                    17,888                  17,888                  11,084                  14,494                  3,394                    19.0%
ODIR - EXECUTIVE MANAGEMENT 139,804                157,445                157,445                145,888                160,354                (2,909)                   -1.8%
FSAC - FINANCIAL SERVICES 11,171                  17,269                  17,269                  20,210                  20,052                  (2,783)                   -16.1%
HRAC - HUMAN RESOURCES 58,047                  35,549                  35,549                  56,176                  34,914                  635                       1.8%

99GV - GENERAL GOVERNMENT (1,423,738)$          39,354$                39,354$                39,549$                32,950$                6,404$                  16.3%
CSCA - CENTRAL SERVICE COST ALLOC 38,795                  37,512                  37,512                  37,707                  31,921                  5,591                    14.9%
GGOV - GENERAL GOVERNMENT (1,462,533)            -                            -                            -                            -                            -                            
ISFC - INTERNAL SERVICE FUND CHARGES -                            1,842                    1,842                    1,842                    1,029                    813                       44.1%

TOTAL PROGRAMS 21,107,140$         11,906,186$         12,256,186$         11,217,570$         10,555,364$         1,700,822$           13.9%

RECOMM VS REVISED
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Sources and Uses by Category 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS
TAXES

0606 - SALES TAXES 6,132,465$          5,450,000$          5,450,000$          5,402,949$          5,450,000$          -                           0.0%
SUBTOTAL 6,132,465$          5,450,000$          5,450,000$          5,402,949$          5,450,000$          -$                         0.0%

MISCELLANEOUS
0645 - INTEREST EARNINGS 1,198,561$          875,094$             875,094$             737,263$             634,844$             (240,250)$            -27.5%
0650 - MISCELLANEOUS REVENUE 4,877,311            5,431,391            5,431,391            5,586,839            5,431,391            -                           0.0%

SUBTOTAL 6,075,872$          6,306,485$          6,306,485$          6,324,102$          6,066,235$          (240,250)$            -3.8%

ALL REVENUES 12,208,337$        11,756,485$        11,756,485$        11,727,051$        11,516,235$        (240,250)$            -2.0%

OTHER FINANCING SOURCES
0652 - PROCEEEDS FROM FINANCING 10,168,043$        -$                         -$                         -$                         -$                         -$                         

ALL OTHER FINANCING SOURCES 10,168,043$        -$                         -$                         -$                         -$                         -$                         

TOTAL SOURCES 22,376,380$        11,756,485$        11,756,485$        11,727,051$        11,516,235$        (240,250)$            -2.0%

RECOMM VS REVISED

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ALL FUNDS
PERSONAL SERVICES

0701 - REGULAR PAY 139,964$             279,883$             279,883$             262,890$             288,444$             (8,561)$                -3.1%
0705 - TEMPORARY PAY -                           8,456                   8,456                   2,819                   8,455                   1                          0.0%
0710 - OVERTIME 1,788                   -                           -                           178                      -                           -                           
0750 - FRINGE BENEFITS 53,735                 84,465                 84,465                 63,889                 74,426                 10,039                 11.9%
0790 - OTHER PERSONNEL SERVICES 1,002                   -                           -                           927                      -                           -                           
0795 - PERSONNEL SERVICES ALLOC-OUT (12,826)                (11,073)                (11,073)                (11,072)                (11,416)                343                      -3.1%
0796 - PERSONNEL SERVICES ALLOC-IN 71,880                 11,073                 11,073                 11,072                 11,416                 (343)                     -3.1%

SUBTOTAL 255,543$             372,804$             372,804$             330,703$             371,325$             1,479$                 0.4%

SUPPLIES
0801 - GENERAL SUPPLIES 3,514$                 4,500$                 4,500$                 5,858$                 3,430$                 1,070$                 23.8%
0804 - NON-CAPITAL EQUIPMENT 45                        2,500                   2,500                   1,500                   2,500                   -                           0.0%

SUBTOTAL 3,559$                 7,000$                 7,000$                 7,358$                 5,930$                 1,070$                 15.3%

SERVICES
0810 - LEGAL SERVICES 31,842$               65,000$               65,000$               56,568$               75,298$               (10,298)$              -15.8%
0812 - OTHER SERVICES 214,551               750,162               750,162               387,321               759,023               (8,861)                  -1.2%
0820 - RENT & OPERATING LEASES 2,732                   1,606                   1,606                   1,202                   1,606                   -                           0.0%
0825 - REPAIRS AND MAINTENANCE -                           2,500                   2,500                   1,500                   1,421                   1,079                   43.2%
0830 - INTERGOVERNMENTAL PAYMENTS 1,740,575            945,262               945,262               851,726               911,612               33,650                 3.6%
0839 - INTERNAL SERVICE CHARGES (589)                     13,523                 13,523                 13,451                 3,419                   10,104                 74.7%
0841 - TRAVEL 1,560                   3,850                   3,850                   2,590                   3,850                   -                           0.0%
0842 - EDUCATION AND TRAINING 6,142                   5,550                   5,550                   7,902                   5,550                   -                           0.0%
0843 - POSTAGE/FREIGHT/SHIPPING 352                      368                      368                      188                      400                      (32)                       -8.7%

SUBTOTAL 1,997,836$          1,788,621$          1,788,621$          1,322,866$          1,763,054$          25,567$               1.4%

CAPITAL
0920 - CAPITAL EQUIPMENT -$                         -$                         -$                         673,148$             -$                         -$                         
0930 - VEHICLES & CONSTRUCTION EQUIP -                           -                           -                           -                           -                           -                           0.0%
0950 - DEBT SERVICE 5,644,938            5,837,761            5,837,761            5,833,468            6,615,055            (777,294)              -13.3%

SUBTOTAL 18,850,202$        9,737,761$          10,087,761$        9,556,643$          8,415,055$          1,672,706$          16.6%

TOTAL USES 21,107,140$        11,906,186$        12,256,186$        11,217,570$        10,555,364$        1,700,822$          13.9%

RECOMM VS REVISED
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Sources and Uses by Fund 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM %
SOURCES
SPECIAL REVNUE:
250 CACTUS LEAGUE OPERATIONS 1,588,648$          517,750$              517,750$               566,111$               517,750$             -$                          0.0%
253 BALLPARK OPERATIONS 4,574,852            4,506,391           4,506,391            4,594,625            4,506,391            -                           0.0%

TOTAL SPECIAL REVENUE 6,163,500$          5,024,141$           5,024,141$            5,160,736$            5,024,141$          -$                          0.0%

DEBT SERVICE:
370 STADIUM DIST DEBT SERIES02 6,671,849$          5,925,094$          5,925,094$           5,889,266$           6,925,094$          1,000,000$          16.9%

DEBT SERVICE 6,671,849$          5,925,094$           5,925,094$            5,889,266$            6,925,094$          1,000,000$           16.9%

CAPITAL PROJECTS:
450 LONG TERM PROJECT RESERVE 11,003,564$        2,960,000$          2,960,000$           2,877,217$           2,728,264$          (231,736)$            -7.8%

CAPITAL PROJECTS 11,003,564$        2,960,000$           2,960,000$            2,877,217$            2,728,264$          (231,736)$             -7.8%

900 ELIMINATIONS (1,462,533)$         (2,152,750)$         (2,152,750)$         (2,200,168)$          (3,161,264)$         (1,008,514)$         46.8%
ELIMINATIONS (1,462,533)$         (2,152,750)$          (2,152,750)$          (2,200,168)$           (3,161,264)$         (1,008,514)$          46.8%

TOTAL SOURCES 22,376,380$        11,756,485$         11,756,485$          11,727,051$          11,516,235$        (240,250)$             -2.0%

USES
SPECIAL REVNUE:
250 CACTUS LEAGUE OPERATIONS 1,350,877$          482,288$              482,288$               482,187$               482,143$             145$                     0.0%
253 BALLPARK OPERATIONS 1,160,018            3,748,554           3,748,554            3,303,771            4,506,391            (757,837)              -20.2%

TOTAL SPECIAL REVENUE 2,510,895$          4,230,842$           4,230,842$            3,785,958$            4,988,534$          (757,692)$             -17.9%

DEBT SERVICE:
370 STADIUM DIST DEBT SERIES02 6,862,873$          5,925,094$          5,925,094$           5,922,357$           6,925,094$          (1,000,000)$         -16.9%

DEBT SERVICE 6,862,873$          5,925,094$           5,925,094$            5,922,357$            6,925,094$          (1,000,000)$          -16.9%

CAPITAL PROJECTS:
450 LONG TERM PROJECT RESERVE 13,195,905$        3,903,000$          4,253,000$           3,709,423$           1,803,000$          2,450,000$          57.6%

CAPITAL PROJECTS 13,195,905$        3,903,000$           4,253,000$            3,709,423$            1,803,000$          2,450,000$           57.6%

900 ELIMINATIONS (1,462,533)$         (2,152,750)$         (2,152,750)$         (2,200,168)$          (3,161,264)$         1,008,514$          -46.8%
ELIMINATIONS (1,462,533)$         (2,152,750)$          (2,152,750)$          (2,200,168)$           (3,161,264)$         1,008,514$           -46.8%

TOTAL USES 21,107,140$        11,906,186$         12,256,186$          11,217,570$          10,555,364$        1,700,822$           13.9%

RECOMM VS REVISED

 

Operating Budget  

Sources and Uses by Program and Activity  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
SOURCES
68EM - ENTERTAINMENT MANAGEMENT 568,606$              550,000$              550,000$              550,000$              600,000$              50,000$                9.1%

EVEN - EVENTS 568,606                550,000                550,000                550,000                600,000                50,000                  9.1%
68FM - FINANCIAL MANAGEMENT 23,269,147$         11,206,485$         11,206,485$         11,017,764$         10,916,235$         (290,250)$             -2.6%

FISC - FISCAL RESOURCE 8,769,145             6,025,094             6,025,094             5,980,925             6,024,844             (250)                      0.0%
ASST - PHYSICAL ASSET MANAGEMENT 14,500,002           5,181,391             5,181,391             5,036,839             4,891,391             (290,000)               -5.6%

99GV - GENERAL GOVERNMENT (1,461,373)$          -$                          -$                          159,287$              -$                          -$                          
GGOV - GENERAL GOVERNMENT (1,461,373)            -                            -                            159,287                -                            -                            

TOTAL PROGRAMS 22,376,380$         11,756,485$         11,756,485$         11,727,051$         11,516,235$         (240,250)$             -2.0%
USES
68EM - ENTERTAINMENT MANAGEMENT 113,909$              104,054$              104,054$              24,892$                104,054$              -$                          0.0%

EVEN - EVENTS 113,909                104,054                104,054                24,892                  104,054                -                            0.0%
68FM - FINANCIAL MANAGEMENT 22,199,095$         7,634,627$           7,634,627$           7,213,142$           8,388,546$           (753,919)$             -9.9%

FISC - FISCAL RESOURCE 8,255,085             6,201,383             6,201,383             6,002,815             6,203,692             (2,309)                   0.0%
ASST - PHYSICAL ASSET MANAGEMENT 13,944,010           1,433,244             1,433,244             1,210,327             2,184,854             (751,610)               -52.4%

99AS - ADMINISTRATIVE SERVICES 217,874$              228,151$              228,151$              233,358$              229,814$              (1,663)$                 -0.7%
BDGT - BUDGETING 8,852                    17,888                  17,888                  11,084                  14,494                  3,394                    19.0%
ODIR - EXECUTIVE MANAGEMENT 139,804                157,445                157,445                145,888                160,354                (2,909)                   -1.8%
FSAC - FINANCIAL SERVICES 11,171                  17,269                  17,269                  20,210                  20,052                  (2,783)                   -16.1%
HRAC - HUMAN RESOURCES 58,047                  35,549                  35,549                  56,176                  34,914                  635                       1.8%

99GV - GENERAL GOVERNMENT (1,423,738)$          39,354$                39,354$                39,549$                32,950$                6,404$                  16.3%
CSCA - CENTRAL SERVICE COST ALLOC 38,795                  37,512                  37,512                  37,707                  31,921                  5,591                    14.9%
GGOV - GENERAL GOVERNMENT (1,462,533)            -                            -                            -                            -                            -                            
ISFC - INTERNAL SERVICE FUND CHARGES -                            1,842                    1,842                    1,842                    1,029                    813                       44.1%

TOTAL PROGRAMS 21,107,140$         8,006,186$           8,006,186$           7,510,941$           8,755,364$           (749,178)$             -9.4%

RECOMM VS REVISED
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Sources and Uses by Category 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS

0606 - SALES TAXES 6,132,465$          5,450,000$          5,450,000$          5,402,949$          5,450,000$          -$                         0.0%
SUBTOTAL 6,132,465$          5,450,000$          5,450,000$          5,402,949$          5,450,000$          -$                         0.0%

MISCELLANEOUS
0645 - INTEREST EARNINGS 1,198,561$          875,094$             875,094$             737,263$             634,844$             (240,250)$            -27.5%
0650 - MISCELLANEOUS REVENUE 4,877,311            5,431,391            5,431,391            5,586,839            5,431,391            -                           0.0%

SUBTOTAL 6,075,872$          6,306,485$          6,306,485$          6,324,102$          6,066,235$          (240,250)$            -3.8%
ALL REVENUES 12,208,337$        11,756,485$        11,756,485$        11,727,051$        11,516,235$        (240,250)$            -2.0%

OTHER FINANCING SOURCES
0652 - PROCEEEDS FROM FINANCING 10,168,043$        -$                         -$                         -$                         -$                         -$                         

ALL OTHER FINANCING SOURCES 10,168,043$        -$                        -$                        -$                        -$                         -$                        
TOTAL SOURCES 22,376,380$        11,756,485$        11,756,485$        11,727,051$        11,516,235$        (240,250)$            -2.0%

RECOMM VS REVISED

FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10
ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %

ALL FUNDS
0701 - REGULAR PAY 139,964$             279,883$             279,883$             262,890$             288,444$             (8,561)$                -3.1%
0705 - TEMPORARY PAY -                           8,456                   8,456                   2,819                   8,455                   1                          0.0%
0710 - OVERTIME 1,788                   -                           -                           178                      -                           -                           
0750 - FRINGE BENEFITS 53,735                 84,465                 84,465                 63,889                 74,426                 10,039                 11.9%
0790 - OTHER PERSONNEL SERVICES 1,002                   -                           -                           927                      -                           -                           
0795 - PERSONNEL SERVICES ALLOC-OUT (12,826)                (11,073)                (11,073)                (11,072)                (11,416)                343                      -3.1%
0796 - PERSONNEL SERVICES ALLOC-IN 71,880                 11,073                 11,073                 11,072                 11,416                 (343)                     -3.1%

SUBTOTAL 255,543$             372,804$             372,804$             330,703$             371,325$             1,479$                 0.4%
SUPPLIES

0801 - GENERAL SUPPLIES 3,514$                 4,500$                 4,500$                 5,858$                 3,430$                 1,070$                 23.8%
0804 - NON-CAPITAL EQUIPMENT 45                        2,500                   2,500                   1,500                   2,500                   -                           0.0%

SUBTOTAL 3,559$                 7,000$                 7,000$                 7,358$                 5,930$                 1,070$                 15.3%
SERVICES

0810 - LEGAL SERVICES 31,842$               65,000$               65,000$               56,568$               75,298$               (10,298)$              -15.8%
0812 - OTHER SERVICES 214,551               750,162               750,162               387,321               759,023               (8,861)                  (0)           
0820 - RENT & OPERATING LEASES 2,732                   1,606                   1,606                   1,202                   1,606                   -                           0.0%
0825 - REPAIRS AND MAINTENANCE -                           2,500                   2,500                   1,500                   1,421                   1,079                   43.2%
0830 - INTERGOVERNMENTAL PAYMENTS 1,740,575            945,262               945,262               851,726               911,612               33,650                 3.6%
0839 - INTERNAL SERVICE CHARGES (589)                     13,523                 13,523                 13,451                 3,419                   10,104                 74.7%
0841 - TRAVEL 1,560                   3,850                   3,850                   2,590                   3,850                   -                           0.0%
0842 - EDUCATION AND TRAINING 6,142                   5,550                   5,550                   7,902                   5,550                   -                           0.0%
0843 - POSTAGE/FREIGHT/SHIPPING 352                      368                      368                      188                      400                      (32)                       (0)           
0850 - UTILITIES 671                      800                      800                      418                      875                      (75)                       -9.4%

SUBTOTAL 1,997,836$          1,788,621$          1,788,621$          1,322,866$          1,763,054$          25,567$               1.4%
OTHER FINANCING USES

0880 - TRANSFERS OUT -$                         -$                         -$                         -$                         -$                         -$                         
SUBTOTAL -$                         -$                         -$                         -$                         -$                         -$                         

CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS 13,205,264$        -$                         -$                         16,546$               -$                         -$                         
0950 - DEBT SERVICE 5,644,938            5,837,761            5,837,761            5,833,468            6,615,055            (777,294)              (0)           

SUBTOTAL 18,850,202$        5,837,761$         5,837,761$         5,850,014$         6,615,055$          (777,294)$           -13.3%
TOTAL USES 21,107,140$        8,006,186$          8,006,186$          7,510,941$          8,755,364$          (749,178)$            -9.4%

RECOMM VS REVISED
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Sources and Uses by Fund 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM %
SOURCES
SPECIAL REVNUE:
250 CACTUS LEAGUE OPERATIONS 1,588,648$          517,750$              517,750$               566,111$               517,750$             -$                          0.0%
253 BALLPARK OPERATIONS 4,574,852            4,506,391           4,506,391            4,594,625            4,506,391            -                           0.0%

TOTAL SPECIAL REVENUE 6,163,500$          5,024,141$           5,024,141$            5,160,736$            5,024,141$          -$                          0.0%

DEBT SERVICE:
370 STADIUM DIST DEBT SERIES02 6,671,849$          5,925,094$          5,925,094$           5,889,266$           6,925,094$          1,000,000$          16.9%

DEBT SERVICE 6,671,849$          5,925,094$           5,925,094$            5,889,266$            6,925,094$          1,000,000$           16.9%

CAPITAL PROJECTS:
450 LONG TERM PROJECT RESERVE 11,003,564$        2,960,000$          2,960,000$           2,877,217$           2,728,264$          (231,736)$            -7.8%

CAPITAL PROJECTS 11,003,564$        2,960,000$           2,960,000$            2,877,217$            2,728,264$          (231,736)$             -7.8%

900 ELIMINATIONS (1,462,533)$         (2,152,750)$         (2,152,750)$         (2,200,168)$          (3,161,264)$         (1,008,514)$         46.8%
ELIMINATIONS (1,462,533)$         (2,152,750)$          (2,152,750)$          (2,200,168)$           (3,161,264)$         (1,008,514)$          46.8%

TOTAL SOURCES 22,376,380$        11,756,485$         11,756,485$          11,727,051$          11,516,235$        (240,250)$             -2.0%

USES
SPECIAL REVNUE:
250 CACTUS LEAGUE OPERATIONS 1,350,877$          482,288$              482,288$               482,187$               482,143$             145$                     0.0%
253 BALLPARK OPERATIONS 1,160,018            3,748,554           3,748,554            3,303,771            4,506,391            (757,837)              -20.2%

TOTAL SPECIAL REVENUE 2,510,895$          4,230,842$           4,230,842$            3,785,958$            4,988,534$          (757,692)$             -17.9%

DEBT SERVICE:
370 STADIUM DIST DEBT SERIES02 6,862,873$          5,925,094$          5,925,094$           5,922,357$           6,925,094$          (1,000,000)$         -16.9%

DEBT SERVICE 6,862,873$          5,925,094$           5,925,094$            5,922,357$            6,925,094$          (1,000,000)$          -16.9%

CAPITAL PROJECTS:
450 LONG TERM PROJECT RESERVE 13,195,905$        3,000$                 3,000$                  2,794$                  3,000$                 -$                         0.0%

CAPITAL PROJECTS 13,195,905$        3,000$                  3,000$                   2,794$                   3,000$                 -$                          0.0%

900 ELIMINATIONS (1,462,533)$         (2,152,750)$         (2,152,750)$         (2,200,168)$          (3,161,264)$         1,008,514$          -46.8%
ELIMINATIONS (1,462,533)$         (2,152,750)$          (2,152,750)$          (2,200,168)$           (3,161,264)$         1,008,514$           -46.8%

TOTAL USES 21,107,140$        8,006,186$           8,006,186$            7,510,941$            8,755,364$          (749,178)$             -9.4%

RECOMM VS REVISED

 

Non-Recurring Budget  

Sources and Uses by Program and Activity  
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
USES
68FM - FINANCIAL MANAGEMENT -$                          3,900,000$           4,250,000$           3,706,629$           1,800,000$           2,450,000$           57.6%

ASST - PHYSICAL ASSET MANAGEMENT -                            3,900,000             4,250,000             3,706,629             1,800,000             2,450,000             57.6%
TOTAL PROGRAMS -$                          3,900,000$           4,250,000$           3,706,629$           1,800,000$           2,450,000$           57.6%

RECOMM VS REVISED

 

Sources and Uses by Category 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM VARIANCE %
ALL FUNDS
CAPITAL

0915 - BUILDINGS AND IMPROVEMENTS -$                         3,900,000$          4,250,000$          3,033,481$          1,800,000$          2,450,000$          57.6%
SUBTOTAL -$                        3,900,000$         4,250,000$         3,706,629$         1,800,000$          2,450,000$         57.6%

TOTAL USES -$                         3,900,000$          4,250,000$          3,706,629$          1,800,000$          2,450,000$          57.6%

RECOMM VS REVISED

 

Sources and Uses by Fund 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM %
CAPITAL PROJECTS:
450 LONG TERM PROJECT RESERVE -$                        3,900,000$          4,250,000$           3,706,629$           1,800,000$          2,450,000$          57.6%

CAPITAL PROJECTS -$                         3,900,000$           4,250,000$            3,706,629$            1,800,000$          2,450,000$           57.6%

TOTAL USES -$                         3,900,000$           4,250,000$            3,706,629$            1,800,000$          2,450,000$           57.6%

RECOMM VS REVISED
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Revenue Sources and Variance Commentary 

Special Sales Tax 
In FY 1994-95, State Legislation allowed the Stadium District to collect a special 0.25% sales tax for 
two years for the construction of the Chase Field.  $238,000,000 of the $253,000,000 total cost to 
construct Chase Field was funded through the use of the special sales tax levy.  The District obtained a 
loan from the Diamondbacks for the remainder of the total cost which was paid off in June of 2007.   

The car rental surcharge established by A.R.S. §48-4234 is used to repay Stadium District Revenue 
Bonds for Chase Field or the Cactus League and to fund Cactus League operations.  Any net revenue 
is transferred to the Arizona Tourism and Sport Authority (AZTSA) according to an intergovernmental 
agreement.  Pursuant to A.R.S. §48-4234, the District may set the car rental surcharge at $2.50 for 
each lease or rental of a motor vehicle licensed for hire for less than one year and designed to carry 
fewer than 15 passengers, regardless of whether such vehicle is licensed in the State of Arizona.  The 
District Board of Directors initially levied a car rental surcharge at a rate of $1.50 beginning in January 
1992.  The District Board of Directors increased the surcharge to $2.50, the maximum amount 
permitted by Statute, in January 1993. 

Fiscal 
Year

Stadium 
District Car 

Rental 
Surcharge

Stadium 
District Major 

League 
Baseball

Total

1996-97 5,326,147       96,058,302       101,384,449       
1997-98 5,443,369       35,997,339       41,440,708         
1998-99 5,400,000       NA 5,400,000           
1999-00 5,722,238       NA 5,722,238           
2000-01 5,637,184       NA 5,637,184           
2001-02 5,536,163       NA 5,536,163           
2002-03 4,865,038       NA 4,865,038           
2003-04 5,556,717       NA 5,556,717           
2004-05 6,024,416       NA 6,024,416           
2005-06 6,498,814       NA 6,493,520           
2006-07 6,288,093       NA 6,286,155           
2007-08 6,132,465       NA 6,132,465           

2008-09 * 5,450,000       NA 5,402,949           
2009-10 ** 5,450,000       NA 5,450,000           
*  Forecasted
**  Recommended  
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Miscellaneous Revenue 
The Stadium District classifies miscellaneous revenues as any 
revenues that do not fall within a more specific revenue category.  
Examples of miscellaneous revenues include receipts from the 
agreements with the Arizona Diamondbacks baseball 
organization, the booking manager and interest earnings.  The 
chart at the right illustrates the miscellaneous revenues from FY 
2001-02 through the FY 2009-10 Budget. 

Other Financing Sources 
Other Financing Sources solely comprise Fund Transfers In. 

Fund Transfers 
Revenue is transferred between the Stadium District funds to provide resources for operations and 
capital improvements.  Under an Intergovernmental Agreement with the Arizona Sports and Tourism 
Authority (AZSTA), the District transfers any remaining revenue after debt payments, required reserves, 
and operations from the Stadium District Debt Service Fund (370) to the Cactus League Operations 
Fund (250).  The remaining revenue is then sent to the AZSTA to be used for Cactus League purposes. 

Additionally each year, half the net revenue from the Ballpark Operations Fund (253) is transferred to 
the Long Term Project Reserve Fund (450).  These transfers are made as required under the 
agreements with the baseball team.  The funds will be utilized to maintain and improve the facility.  
Beginning in FY 2009-10, transfers from Stadium District Ballpark Operations Fund (253) to Stadium 
District Debt Service Fund (370) will be made for loan repayments. 
 

$1,813,912

$1,003,599
$1,372,050

$4,485,379

$2,066,807

$1,462,533

$2,200,168

$3,161,264

$-

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000

$4,500,000

2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10

Fund Transfers

 

Fiscal 
Year  

Miscellaneous 
Revenue

2001-02 4,953,957$           
2002-03 5,071,762            
2003-04 4,916,724            
2004-05 5,276,945            
2005-06 6,000,467            
2006-07 7,269,570            
2007-08 6,075,872            
2008-09 * 6,324,102            
2009-10 ** 6,066,235            
* Projected Actual
** Budget
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Beginning Fund Balance and Variance Commentary 
The following schedule lists the estimated beginning fund balances, projected revenues and 
expenditures for the upcoming fiscal year, as well as resulting estimated fund balances at the end of FY 
2009-10.  “Beginning fund balance” represents resources accumulated within each fund as of the start 
of the fiscal year, based on actual and projected revenues and expenditures for prior fiscal years. For 
budgeting purposes, fund balances are “Unreserved/Undesignated,” which means that estimated 
unreserved fund balances are reduced by amounts designated for other purposes.  The Stadium 
District has no fund balance designations at this time. 

The process for estimating all beginning fund balances for FY 2009-10 begins with audited actual fund 
balance information at the end of FY 2007-08, as presented in the Maricopa County Comprehensive 
Annual Financial Report (CAFR).  The “unreserved fund balance” is used.  

Cactus League Operations (250) Fund Balance Summary 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM

   Beginning Unreserved Fund Balance 2,914,188$           3,079,219$           3,079,219$           3,151,958$           3,235,882$           

   Beginning Unreserved/Undesignated Fund Balance 2,914,188$           3,079,219$           3,079,219$           3,151,958$           3,235,882$           

   Sources:
Operating 1,588,648$           517,750$              517,750$              566,111$              517,750$              

   Total Sources: 1,588,648$           517,750$              517,750$              566,111$              517,750$              

   Uses:
Operating 1,350,877$           482,288$              482,288$              482,187$              482,143$              

   Total Uses: 1,350,877$           482,288$              482,288$              482,187$              482,143$              

   Operating Balance 237,771$              35,462$                35,462$                83,924$                35,607$                

   Accounting Adjustments (1)$                        -$                          -$                          -$                          -$                          

   Ending Unreserved/Undesignated  Fund Balance 3,151,958$           3,114,681$           3,114,681$           3,235,882$           3,271,489$           

   Ending Unreserved Fund Balance 3,151,958$           3,114,681$           3,114,681$           3,235,882$           3,271,489$            
 

Ballpark Operations (253) Fund Balance Summary 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM

   Beginning Unreserved Fund Balance 2,326,098$           4,189,756$           4,189,756$           5,738,009$           7,028,863$           

   Beginning Unreserved/Undesignated Fund Balance 2,326,098$           4,189,756$           4,189,756$           5,738,009$           7,028,863$           

   Sources:
Operating 4,574,852$           4,506,391$           4,506,391$           4,594,625$           4,506,391$           

   Total Sources: 4,574,852$           4,506,391$           4,506,391$           4,594,625$           4,506,391$           

   Uses:
Operating 1,160,018$           3,748,554$           3,748,554$           3,303,771$           4,506,391$           

   Total Uses: 1,160,018$           3,748,554$           3,748,554$           3,303,771$           4,506,391$           

   Operating Balance 3,414,834$           757,837$              757,837$              1,290,854$           -$                          

   Accounting Adjustments (2,923)$                 -$                          -$                          -$                          -$                          

   Ending Unreserved/Undesignated  Fund Balance 5,738,009$           4,947,593$           4,947,593$           7,028,863$           7,028,863$           

   Ending Unreserved Fund Balance 5,738,009$           4,947,593$           4,947,593$           7,028,863$           7,028,863$            
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Stadium District Debt Series 02 (370) Fund Balance Summary 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM

   Beginning Unreserved Fund Balance -$                          255,761$              255,761$              -$                          -$                          

   Beginning Unreserved/Undesignated Fund Balance -$                          255,761$              255,761$              -$                          -$                          

   Sources:
Operating 6,671,849$           5,925,094$           5,925,094$           5,889,266$           6,925,094$           

   Total Sources: 6,671,849$           5,925,094$           5,925,094$           5,889,266$           6,925,094$           

   Uses:
Operating 6,862,873$           5,925,094$           5,925,094$           5,922,357$           6,925,094$           

   Total Uses: 6,862,873$           5,925,094$           5,925,094$           5,922,357$           6,925,094$           

   Operating Balance (191,024)$             -$                          -$                          (33,091)$               -$                          

   Accounting Adjustments 191,024$              -$                          -$                          33,091$                -$                          

   Ending Unreserved/Undesignated  Fund Balance -$                          255,761$              255,761$              -$                          -$                          

   Ending Unreserved Fund Balance -$                          255,761$              255,761$              -$                          -$                           
 

Long Term Project Reserve (450) Fund Balance Summary 
FY 2007-08 FY 2008-09 FY 2008-09 FY 2008-09 FY 2009-10

ACTUAL ADOPTED REVISED FORECAST RECOMM

   Beginning Unreserved Fund Balance 9,814,906$           7,504,359$           7,504,359$           7,622,566$           6,790,360$           

   Beginning Unreserved/Undesignated Fund Balance 9,814,906$           7,504,359$           7,504,359$           7,622,566$           6,790,360$           

   Sources:
Operating 11,003,564$         2,960,000$           2,960,000$           2,877,217$           2,728,264$           

   Total Sources: 11,003,564$         2,960,000$           2,960,000$           2,877,217$           2,728,264$           

   Uses:
Operating 13,195,905$         3,000$                  3,000$                  2,794$                  3,000$                  
Non Recurring Non Project -                            3,900,000             4,250,000             3,706,629             1,800,000             

   Total Uses: 13,195,905$         3,903,000$           4,253,000$           3,709,423$           1,803,000$           

   Operating Balance (2,192,341)$          2,957,000$           2,957,000$           2,874,423$           2,725,264$           

   Accounting Adjustments 1$                         -$                          -$                          -$                          -$                          

   Ending Unreserved/Undesignated  Fund Balance 7,622,566$           6,561,359$           6,211,359$           6,790,360$           7,715,624$           

   Ending Unreserved Fund Balance 7,622,566$           6,561,359$           6,211,359$           6,790,360$           7,715,624$           
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Appropriated Budget Reconciliations  

Cactus League Operations Fund (250) 
EXPENDITURES REVENUE

OPERATING
FY 2008-09 ADOPTED BUDGET 482,288$                   517,750$              

FY 2008-09 REVISED BUDGET 482,288$                   517,750$              

FY 2008-09 REVISED RESTATED BUDGET 482,288$                   517,750$              

FY 2009-10 BUDGET TARGET 482,288$                   517,750$              

BASE ADJUSTMENTS:
OTHER BASE ADJUSTMENTS

Adjustment for Base Level Telecommunication Charges (145)$                         -$                           
Reduce Other Revenue Sources -                                 (250)                       
Increase Transfer from Car Rental Surcharge from the Stadium District Debt Series 
02 Fund (370)

-                                 250                        

Subtotal (145)$                         -$                          

FY 2009-10 RECOMMENDED OPERATING BUDGET 482,143$                   517,750$              
 

Ballpark Operations Fund (253) 
EXPENDITURES REVENUE

OPERATING
FY 2008-09 ADOPTED BUDGET 3,748,554$                4,506,391$            

FY 2008-09 REVISED BUDGET 3,748,554$                4,506,391$            

FY 2008-09 REVISED RESTATED BUDGET 3,748,554$                4,506,391$            

TARGET ADJUSTMENTS:
PERSONNEL SAVINGS ADJUSTMENT 8,791$                       -$                          

FY 2009-10 BUDGET TARGET 3,757,345$                4,506,391$            

BASE ADJUSTMENTS:
OTHER BASE ADJUSTMENTS

Adjustment for unemployment and workers compensation charges 70$                            -$                           
Adjustment for transfer to the Stadium District Debt Series 02 Fund (370) for loan 
repayment to Diamondbacks for construction of the video board

1,000,000                  -                             

Adjustment for transfer to the Long Term Project Reserve Fund (450) of 1/2 net 
revenue in the Ballpark Operations Fund (253) from the  prior fiscal year

8,264                         -                             

Structural adjustment, including $202,642 reduction for the Stadium District Debt 
Series 02 Fund (370) transfer

(259,288)                    -                             

Subtotal 749,046$                   -$                          

FY 2009-10 RECOMMENDED OPERATING BUDGET 4,506,391$                4,506,391$            
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Stadium District Debt Series 02 Fund (370) 
EXPENDITURES REVENUE

OPERATING
FY 2008-09 ADOPTED BUDGET 5,925,094$                5,925,094$           

FY 2008-09 REVISED BUDGET 5,925,094$                5,925,094$           

FY 2008-09 REVISED RESTATED BUDGET 5,925,094$                5,925,094$           

FY 2009-10 BUDGET TARGET 5,925,094$                5,925,094$           

BASE ADJUSTMENTS:
OTHER BASE ADJUSTMENTS

Adjustment for the Transfer from the Ballpark Operations Fund (253) for Repayment 
of the Loan to Diamondbacks for Suites Renovation

1,000,000$                1,000,000$            

Adjustment for Decrease in Debt Payment (250)                           -                             
Increase the to the Transfer to Cactus League Operations Fund (250) 250                            -                             

Subtotal 1,000,000$                1,000,000$           

FY 2009-10 RECOMMENDED OPERATING BUDGET 6,925,094$                6,925,094$           

 

Long Term Project Reserve Fund (450) 
EXPENDITURES REVENUE

OPERATING
FY 2008-09 ADOPTED BUDGET 3,000$                       2,960,000$           

FY 2008-09 REVISED BUDGET 3,000$                       2,960,000$           

FY 2008-09 REVISED RESTATED BUDGET 3,000$                       2,960,000$           

FY 2009-10 BUDGET TARGET 3,000$                       2,960,000$           

BASE ADJUSTMENTS:
OTHER BASE ADJUSTMENTS

Adjustment for Reduced Revenue from Lower Interest Rates -$                               (240,000)$              
Adjustment for the Transfer of 1/2 the Net Revenue from the Ballpark Operations 
Fund (253) from the Prior Fiscal Year

-                                 8,264                     

Subtotal -$                               (231,736)$             

FY 2009-10 RECOMMENDED OPERATING BUDGET 3,000$                       2,728,264$           
EXPENDITURES REVENUE

NON-RECURRING
SUITE RENOVATION PROJECT (BPSR)

Adjustment for Party Suites Renovation 1,800,000$                -$                           
Subtotal 1,800,000$                -$                           

FY 2009-10 RECOMMENDED NON-RECURRING BUDGET 1,800,000$                -$                           

FY 2009-10 TOTAL RECOMMENDED BUDGET 1,803,000$         2,728,264$      
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Eliminations Fund (900) 
EXPENDITURES REVENUE

OPERATING
FY 2008-09 ADOPTED BUDGET (2,152,750)$               (2,152,750)$             

FY 2008-09 REVISED BUDGET (2,152,750)$               (2,152,750)$             

FY 2008-09 REVISED RESTATED BUDGET (2,152,750)$               (2,152,750)$             

TARGET ADJUSTMENTS:
PERSONNEL SAVINGS ADJUSTMENT -$                              

FY 2009-10 BUDGET TARGET (2,152,750)$               (2,152,750)$             

BASE ADJUSTMENTS:
OTHER BASE ADJUSTMENTS

Adjustment for the Transfer of 1/2 the prior Fiscal Year Net Revenue in the Ballpark 
Operations Fund (253) to the Long Term Project Reserve Fund (450)

(8,264)$                      (8,264)$                     

Adjustment for the Transfer from the Ballpark Operations Fund (253) to the Stadium 
District Debt Series 02 Fund (370) for Loan Repayment to Diamondbacks for 
Construction of the Video Board  

(1,000,000)                 (1,000,000)                

Adjustment for the Increase in the Transfer from the Stadium District Debt Series 02 
Fund (370) to the Cactus League Operations Fund (250)

(250)                           (250)                          

Subtotal (1,008,514)$               (1,008,514)$             

FY 2009-10 RECOMMENDED OPERATING BUDGET (3,161,264)$               (3,161,264)$              
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Debt Service 
The Stadium District was formed through action of the Maricopa County Board of Supervisors in 
September 1991 pursuant to the A.R.S., Title 48, Chapter 26.  The Stadium District has two purposes: 

 
• To oversee the operation and maintenance of Chase Field, a major league baseball stadium, 

and; 
• Enhance and promote major league baseball spring training in the County through the 

development of new, and the improvement of, existing baseball training facilities. 
 
To accomplish these purposes, the Stadium District possesses the statutory authority to issue special 
obligation bonds to provide financial assistance for the development and improvement of baseball 
training facilities located within the County.   

Debt Issuance History 
The Stadium District has used debt financing for many years to finance capital projects.  The following 
chart illustrates the amount of debt, as well as categories of outstanding debt for the fiscal year ended 
June 30, 2008. 

 
LONG-TERM LIABILITIES 
All Categories of Debt (2) 
Maricopa County Stadium District, 
As of June 30, 2008 
 

 Year Ending June 30 
 2004 2005 2006 2007 2008 
GOVERNMENTAL ACTIVITES:      

 Bonds, loans, and other payables:      

 Stadium District revenue bonds  $  55,225,000 $  52,735,000 $  50,050,000 $  47,230,000 $  44,270,000
 Stadium District contractual  
 obligations 

  
  6,428,888 

  
  4,428,888   2,428,888   0   0

 Stadium District loans payable   0   0 0   978,394   10,864,916

  Total Governmental activities    $ 61,653,888 $  57,163,888 $  52,478,888 $  48,208,394 $  55,134,916
 

The Stadium District Revenue Bonds are special obligations of the District.  The bonds are payable 
solely from pledged revenues, consisting of car rental surcharges levied and collected by the District 
pursuant to A.R.S., Title 48, Chapter 26, Article 2, §48-4234.    The bonds do not constitute a debt or a 
pledge of the faith or credit of Maricopa County, the State of Arizona, or any other political subdivision.  
The payment of the bonds is enforceable solely out of the pledged revenues, and no owner shall have 
any right to compel any exercise of taxing power of the District, except for surcharges. 
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The following tables illustrate the existing debt service for the outstanding Stadium District Revenue 
Bonds. 

 
DEBT SERVICE REQUIREMENTS TO MATURITY 
Stadium District Revenue Bonds 
Maricopa County, Arizona 
As of June 30, 2008 
 

Year Ending      Total 
June 30  Principal  Interest  Debt Service 

2009  $  3,105,000  $  2,314,344  $  5,419,344 
2010    3,260,000    2,159,094    5,419,094 
2011    3,390,000    2,028,694    5,418,694 
2012    3,570,000    1,850,719    5,420,719 
2013    3,760,000    1,663,294    5,423,294 

2014 – 18    22,040,000    5,060,563    27,100,563 
2019    5,145,000    276,544    5,421,544 

Total  $  44,270,000  $  15,353,252  $  59,623,252 
 
SUMMARY OF PRINCIPAL AMOUNT OUTSTANDING BY ISSUE 
As of June 30, 2008 
 

Bond Issue Amount 
Total Stadium District Revenue Bonds, Series 2002  $ 44,270,000 

 
DEBT SERVICE REQUIREMENTS 
Stadium District Revenue Bonds 
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Rating Agency Analysis 
Independent assessments of the relative credit worthiness of municipal securities are provided by rating 
agencies. They furnish letter grades that convey their assessment of the ability and willingness of a 
borrower to repay its debt in full and on time. Credit ratings issued by these agencies are a major 
function in determining the cost of borrowed funds in the municipal bond market. 

Moody’s Investors Service, Standard and Poor’s Corporation, and Fitch Ratings are the three major 
rating agencies that rate municipal debt. These rating agencies have provided a rating assessment of 
credit worthiness for the Stadium District.  There are five primary factors that comprise their ratings: 

• Economic conditions – stability of trends, 
• Debt-history of District – debt and debt position, 
• Governmental/administration – leadership and organizational structure of the District, 
• Financial performance – current financial status and the history of financial reports, 
• Debt management – debt policies, including long-term planning. 
 

Each of the rating agencies has its own method of assigning a rating on the ability and willingness of a 
borrower to repay in full and on time.  Issuers must pay a fee for the opportunity to have one or more 
rating agencies rate existing and proposed debt issuance.  The following chart outlines how the ratings 
reflect creditworthiness, ranging from very strong securities to speculative and default situations. 

 

Examples of the rating systems are: 

RATING AGENCIES BOND RATINGS 
Explanation of corporate/municipal 
bond ratings Fitch Moody’s 

Standard & 
Poor’s 

Premium quality 

High quality 

Medium quality 

AAA 

AA 

A 

Aaa 

Aa 

A 

AAA 

AA 

A 

Medium grade, lower quality 

Predominantly speculative 

Speculative, low grade 

BBB 

BB 

B 

Baa 

Ba 

B 

BBB 

BB 

B 

Poor to default 

Highest speculation 

Lowest quality, no interest 

CCC 

CC 

C 

Caa 

Ca 

C 

CCC 

CC 

C 

In default, in arrears 

Questionable value 

DDD 

DD 

D 

 DDD 

DD 

D 
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Fitch and Standard & Poor’s may use “+” or “-” to modify ratings while Moody’s may use numerical 
modifiers such as 1 (highest), 2, or 3. 

 

The following illustrates the Stadium District’s debt rating. 

  Date  Date  Date 
  Rating  Rating Standard & Rating 
Type of Debt Fitch Assigned Moody's Assigned Poor's Assigned 
Stadium District 
Revenue Bonds   Aaa (1)  AAA (1)  
       

(1) Bonds are insured, no underlying rating. 

Stadium District Loans Payable 
On July 25, 2006, the Stadium District entered into a cost-sharing agreement with the Arizona 
Diamondbacks (Team) for the enhancement of the sound system at Chase Field.  Under the terms of 
the agreement, the Team provided $679,295 of the funding for the enhancement; and the agreement 
states that the Stadium District will pay the Team back over the next two years, ending December 
2008.  This has been paid back.  

 

On January 23, 2007, the Stadium District entered into a cost-sharing agreement with the Arizona 
Diamondbacks (Team) for the renovation of suites at Chase Field.  Under the terms of the agreement, 
the Team provided $537,723 of the funding for the renovations; and the agreement states that the 
Stadium District will pay the Team back over the next four years, ending December 2010. 

 
On September 10, 2007, the Stadium District entered into a cost-sharing agreement with the Team for 
the purchase of a video board and related equipment.  Under the terms of the agreement, the Team 
provided $8,273,928 of the funding for the purchase; and the agreement states that the Stadium District 
will pay the Team back over ten years, beginning December 2009 and ending in December 2018. 

 

On October 12, 2007, the Stadium District entered into a cost-sharing agreement with the Team for 
phase II of the suite renovations at Chase Field.  Under the terms of the agreement, the Team provided 
$1,832,928 of the funding for the renovations; and the agreement states that the Stadium District will 
pay the Team back over ten years, beginning December 2011 and ending in December 2020. 
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DEBT SERVICE REQUIREMENTS TO MATURITY 
Stadium District Loans Payable 
Maricopa County, Arizona 
As of June 30, 2008 
 

Year Ending  
June 30 Principal 
2009 $  399,577 
2010   1,179,241 
2011   1,179,241 
2012   1,200,000 
2013   1,200,000 
2014-18   5,273,928 
2019-21   432,929 
Total $   10,864,916 
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Motions 
 
Approve the Fiscal Year 2009-10 Tentative Budget for the Other Special Districts per the 
FY 2009-10 Budget Schedules entitled “District Assessment of Special Districts” and 
“Street Lighting Improvement District Levies”, and set a public hearing to solicit public 
comment on the FY 2009-10 Budget for June 22, 2009 at 10:00 AM. 
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Special Districts 

Direct Assessment Special Districts 
Direct Assessment Special Districts account for debt service on special assessment bonds. Funding is 
provided by special assessments made against the benefiting property owners. 

MARICOPA COUNTY
DIRECT ASSESSMENT SPECIAL DISTRICTS

FISCAL YEAR 2009-10

ESTIMATED 2009-10 LESS 2009-10
DIST. 2008-09 EXPENDITURES BUDGET AVAILABLE DIRECT
NO. DISTRICT NAME LEVY PURPOSE BUDGET 2008-09 REQUEST FUNDS ASSESSMENT

K-91 Queen Creek Water Improv Bond Interest 1,314 1,314 940 0 940
Bond redemption 3,040 3,040 2,410 0 2,410

4,353 4,353 3,350 0 3,350

K-100 Marquerite Drive Bond Interest 385 385 290 0 290
Bond redemption 0 0 0 0 0

385 385 290 0 290

K-106 7th Street North Improv. Bond Interest 2,349 2,349 2,015 0 2,015
 Bond redemption 6,006 6,006 2,336 0 2,336

8,355 8,355 4,351 0 4,351

K-109 Plymouth Street Bond Interest 0 0 10,510 0 10,510
 Bond redemption 0 0 14,597 0 14,597

0 0 25,107 0 25,107

28548 192nd Ave. General 420 420 367 0 367
28532 Avenida del Sol General 210 210 245 0 245
28795 Circle City Community Park General 16,000 16,000 16,000 0 16,000
28529 Estrella Dells General 94,000 94,000 175,000 0 175,000
28793 Queen Creek Water Improv General 16,000 16,000 16,000 0 16,000
28835 20th Street General 9,205 9,205 8,731 0 8,731

Subtotal 135,835 135,835 216,343 0 216,343

Total $166,849 $166,849 $249,441 $0 $249,441
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Street Lighting Improvement District Levies 

Estimated Estimated TAX YEAR Estimated
2008-09 2009-10 DIRECT 2009 2009
BUDGET BUDGET TAX NET ASSESSED TAX

DIST # DESCRIPTION LEVY VALUATION RATE
13001 Sun City 38B 3,010 3,059 600 1,249,216 0.0480
13003 Sunrise Unit 5 Ph 2 3,270 3,307 2,160 1,511,220 0.1429
13005 Golden West 2 8,953 9,869 11,097 2,694,946 0.4118
13010 Empire Gardens 2 1,100 1,214 1,413 371,560 0.3803
13051 Towne Meadows 22,275 24,572 29,161 11,434,144 0.2550
13056 The Vineyards of Mesa 9,857 10,854 12,734 3,108,820 0.4096
13057 Clark Acres 813 895 941 469,200 0.2006
13059 Country Meadows 9 20,923 21,154 25,159 3,682,784 0.6832
13069 Sun Lakes 09 2,534 2,788 3,285 1,146,456 0.2865
13070 Camelot Golf Club Est. 1 4,451 4,907 5,763 1,437,243 0.4010
13072 Desert Sands Golf & CC 3 5,915 6,506 7,558 1,368,645 0.5522
13075 Litchfield Park 19 6,124 6,178 6,987 2,938,280 0.2378
13078 Sunrise Meadows 1 220 243 293 6,827,613 0.0043
13079 Estate Ranchos 998 1,103 1,309 869,610 0.1505
13103 Desert Foothills Est 5 3,878 4,273 4,978 2,351,250 0.2117
13107 Desert Foothills Est 6 5,366 5,908 7,263 2,528,956 0.2872
13109 Apache Wells Mobile P 3A 2,200 2,427 2,702 599,243 0.4509
13121 Desert Sands Golf & CC 4 9,835 10,844 12,541 2,469,348 0.5079
13122 Sun Lakes 07 3,565 3,928 4,441 1,584,410 0.2803
13128 Litchfield Park 17 4,399 4,486 5,092 1,321,420 0.3853
13132 Valencia Village 7,827 8,040 9,561 1,915,689 0.4991
13147 Superstition View #1 3,646 4,022 4,825 996,246 0.4843
13169 Sun Lakes 22 4,481 4,930 5,604 5,666,428 0.0989
13176 Villa Royale 660 728 819 1,225,566 0.0668
13177 Coronado Acres 652 705 807 321,660 0.2509
13178 Sun Lakes 10 7,918 8,721 9,830 4,751,142 0.2069
13184 Hopeville 1,830 1,881 2,436 451,549 0.5395
13188 Sun Lakes 21 11,609 12,774 14,465 7,585,998 0.1907
13191 Dreamland Villa-19 866 955 1,031 485,216 0.2125
13203 Sun Lakes 19 5,502 6,052 6,772 3,861,250 0.1754
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Street Lighting Improvement District Levies (Continued) 
Estimated Estimated TAX YEAR Estimated

2008-09 2009-10 DIRECT 2009 2009
BUDGET BUDGET TAX NET ASSESSED TAX

DIST # DESCRIPTION LEVY VALUATION RATE
13210 Crestview Manor 866 955 1,165 338,900 0.3438
13219 Sun Lakes 12 8,071 8,887 9,902 3,853,917 0.2569
13220 Sun Lakes 14 6,581 7,245 8,290 3,336,408 0.2485
13221 Sun Lakes 16 &16A 10,427 11,479 13,091 4,919,440 0.2661
13223 Sun Lakes 18 14,153 15,575 17,423 6,715,472 0.2594
13226 Sun Lakes 11 & 11A 1,477 1,627 1,790 1,826,700 0.0980
13228 Crimson Cove 1,948 2,149 2,210 304,568 0.7256
13247 Sun City 57 12,357 12,483 14,207 2,540,634 0.5592
13248 Apache Wells Mobile P 3B 3,300 3,641 4,104 1,055,805 0.3887
13263 Sun City 10 28,750 28,983 32,358 6,017,992 0.5377
13264 Sun Lakes 03A 2,050 2,257 2,493 795,066 0.3136
13268 Sun Lakes 08 3,502 3,851 4,199 1,010,558 0.4155
13271 Mesquite Trails 3,829 4,224 5,238 1,397,415 0.3748
13281 Sun City 10A 26,896 27,110 30,176 5,194,928 0.5809
13287 Empire Gardens 3 1,100 1,214 1,383 391,250 0.3535
13288 Empire Gardens 4 1,286 1,419 1,630 415,440 0.3924
13290 Sun Lakes 15 6,225 6,855 7,694 3,542,938 0.2172
13291 Sun City 50A 4,215 4,264 4,714 679,330 0.6939
13298 Sun City West 875,238 873,830 943,654 285,919,589 0.3300
13303 Sun Lakes 17 11,405 12,550 14,135 5,526,250 0.2558
13310 Casa Mia 2A 2,200 2,427 2,844 784,726 0.3624
13311 Pomeroy Estates 2,524 2,779 3,030 970,640 0.3122
13312 Rio Vista West 2 188 207 120 478,062 0.0251
13315 Apache Wells Mobile P 6 2,860 3,155 3,499 1,187,509 0.2947
13316 Sun City 44 21,233 21,483 24,025 3,834,260 0.6266
13325 Queen Creek Plaza 2,321 2,483 2,636 407,398 0.6470
13326 Rio Vista West 5,364 5,912 6,977 1,274,556 0.5474
13329 Desert Saguaro Estates 1 4,112 4,537 5,299 1,062,558 0.4987
13330 Sun City 45 16,825 16,957 19,149 3,447,656 0.5554
13331 Sun City 46 11,243 11,331 12,662 3,042,281 0.4162
13335 Casa Mia 2B 2,640 2,912 3,318 1,163,010 0.2853
13343 Knott Manor 2,004 2,207 2,447 366,532 0.6676
13346 Circle City 3,403 3,446 3,959 2,055,786 0.1926
13348 Desert Saguaro Estates 2 1,731 1,910 2,255 748,810 0.3011
13349 Sun City 47 24,468 24,624 27,683 4,614,122 0.6000
13351 Sun City 38 3,203 3,228 3,729 444,336 0.8392
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Street Lighting Improvement District Levies (Continued) 
Estimated Estimated TAX YEAR Estimated

2008-09 2009-10 DIRECT 2009 2009
BUDGET BUDGET TAX NET ASSESSED TAX

DIST # DESCRIPTION LEVY VALUATION RATE
13352 Mesa East 21,547 23,764 27,853 5,066,821 0.5497
13354 Sun City 49 26,577 26,792 30,221 5,453,366 0.5542
13356 Desert Sands Golf & CC 6 2,640 2,912 3,476 844,183 0.4118
13357 Desert Sands Golf & CC 7 4,400 4,854 5,699 938,001 0.6076
13358 Sun City 38A 3,260 3,291 3,813 450,440 0.8465
13359 Velda Rose Estates East 5 2,592 2,859 3,224 791,312 0.4074
13361 Sun Lakes 04 6,493 7,163 8,255 3,753,717 0.2199
13362 Sun Lakes 05 13,299 14,088 15,899 3,721,578 0.4272
13363 Sun Lakes 06 10,427 11,492 12,846 4,427,148 0.2902
13364 Sun City 48 19,554 19,826 22,002 5,409,162 0.4068
13371 Oasis Verde 7,283 8,017 9,432 1,937,418 0.4868
13372 Sun City 15D 5,375 5,442 6,098 566,737 1.0760
13374 Sun City 51 16,686 16,824 18,795 3,436,234 0.5470
13375 Sun City 52 15,580 15,707 17,629 3,712,259 0.4749
13376 Sun City 50 10,478 10,567 12,021 2,807,312 0.4282
13383 Sun City West Expansion I 150,533 151,462 160,740 44,031,012 0.3651
13386 Litchfield Park 18 5,265 5,313 6,054 1,764,830 0.3430
13392 Sun City 41 12,554 12,898 14,882 3,119,842 0.4770
13393 Sun City 53 37,180 37,483 41,255 10,234,586 0.4031
13394 Sun City 54 22,836 23,032 26,422 5,884,423 0.4490
13395 Sun City 55 23,484 23,293 25,738 5,082,604 0.5064
13396 Desert Skies 2 2,187 2,411 2,885 718,130 0.4017
13397 Sun City 56 5,312 5,356 6,068 1,468,964 0.4131
13401 Sun City 33 27,062 27,270 30,702 5,394,964 0.5691
13402 Rancho Del Sol 2 2,814 3,104 3,485 2,475,840 0.1408
13404 Sun City 17E F&G 11,003 11,109 12,515 3,651,373 0.3427
13417 Western Ranchettes 3,298 3,578 4,093 979,420 0.4179
13418 AZ Skies Mobile Est E2 3,246 3,582 3,923 360,335 1.0887
13419 Sun City 35 33,097 33,328 37,611 6,671,087 0.5638
13420 Az Skies Mobil Estates 4,112 4,537 5,163 646,863 0.7982
13421 Sun City 28A 2,990 3,016 3,446 1,172,253 0.2940
13422 Velda Rose Estates East 3 1,082 1,194 1,353 417,360 0.3242
13423 Velda Rose Estates East 4 1,515 1,671 1,854 312,360 0.5935
13424 Linda Vista 3,954 4,362 5,127 1,143,166 0.4485
13432 Sun City 17H 4,342 4,404 5,145 1,213,326 0.4240
13433 Sun Lakes 01 6,915 7,163 8,299 1,909,998 0.4345
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Street Lighting Improvement District Levies (Continued) 

Estimated Estimated TAX YEAR Estimated
2008-09 2009-10 DIRECT 2009 2009
BUDGET BUDGET TAX NET ASSESSED TAX

DIST # DESCRIPTION LEVY VALUATION RATE
13434 Sun Lakes 02 6,815 7,402 8,511 1,762,760 0.4828
13437 Granite Reef Vista Park 914 1,012 1,158 357,460 0.3240
13438 Sun City 34 4,584 4,614 5,132 1,176,676 0.4361
13439 Sun City 34A 22,606 22,895 25,492 5,367,907 0.4749
13440 Sun City 35A 21,205 21,538 24,386 4,649,296 0.5245
13441 Sun City 36 6,949 7,012 7,815 5,502,205 0.1420
13444 Velda Rose Estates East 2 1,731 1,910 2,118 531,076 0.3988
13446 Apache Wells Mobil P 1&2 15,309 16,863 18,320 5,673,495 0.3229
13447 Apache Cntry Club Est. 5 4,400 4,854 5,445 2,674,736 0.2036
13448 Apache Wells Mobile P 4B 1,100 1,214 1,287 351,466 0.3662
13450 Casa Mia 6,639 7,313 8,367 1,881,254 0.4448
13451 Desert Skies 1,760 1,941 2,208 498,350 0.4431
13452 Dreamland Villa 16 11,246 12,407 13,882 3,390,586 0.4094
13453 Dreamland Villa 17 3,430 3,783 4,300 1,063,852 0.4042
13454 Linda Vista 2 3,352 3,691 3,980 1,055,686 0.3770
13455 Lucy T. Homesites 2 1,393 3,258 3,917 1,216,977 0.3219
13456 Luke Field Homes 10,465 10,618 11,787 1,505,578 0.7829
13459 McAfee Mobile Manor 1,762 1,948 2,263 504,000 0.4490
13460 Rancho Grande Tres 7,773 8,130 9,973 3,303,666 0.3019
13463 Sun Lakes 03 10,674 11,569 13,480 2,627,372 0.5131
13465 Western Ranchettes 2 3,391 3,582 4,206 1,394,310 0.3017
13485 Sun City 32A 22,511 22,748 26,099 5,653,634 0.4616
13486 Sun City 31A 30,631 30,869 34,623 6,028,243 0.5743
13487 Sun City 39 12,158 12,285 13,572 5,133,584 0.2644
13488 Sun City 40 7,090 7,210 8,110 3,076,140 0.2636
13490 Brentwood Acres 1,731 1,910 2,216 493,190 0.4493
13492 Desert Sands Golf & CC 8 4,620 5,097 6,113 2,091,568 0.2923
13494 Sun City 37 19,239 19,382 21,305 3,347,950 0.6364
13495 Sun City 42 10,777 10,509 11,244 2,063,970 0.5448
13496 Sun City 43 23,590 23,772 26,308 4,289,188 0.6134
13499 Sun City 28B 3,482 3,509 3,978 662,596 0.6004
13510 Camelot Golf Club Est. 2 3,756 4,144 4,727 2,094,280 0.2257
13801 Scottsdale Estates 01 5,050 5,577 6,350 2,921,557 0.2173
13802 Scottsdale Highlands 1 1,973 2,182 2,424 1,491,490 0.1625
13810 Melville 1 6,288 6,939 8,224 3,283,546 0.2505
13812 Scottsdale Estates 04 14,328 15,861 18,598 7,281,770 0.2554
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Street Lighting Improvement District Levies (Continued)  

Estimated Estimated TAX YEAR Estimated
2008-09 2009-10 DIRECT 2009 2009
BUDGET BUDGET TAX NET ASSESSED TAX

DIST # DESCRIPTION LEVY VALUATION RATE
13813 Scottsdale Highlands 2 2,198 2,425 2,765 1,373,780 0.2013
13816 Scottsdale Estates 02 5,699 6,305 7,244 3,427,138 0.2114
13817 Cavalier 6,864 7,310 8,236 4,098,793 0.2009
13820 Hidden Village 1,758 1,940 2,302 2,662,420 0.0865
13821 Scottsdale Estates 03 7,705 8,484 9,983 5,576,046 0.1790
13825 Mesa Country Club Park 3,518 3,398 2,856 1,238,710 0.2306
13827 Scottsdale Estates 05 11,680 12,905 15,083 7,972,670 0.1892
13830 Trail West 1,756 1,940 2,182 1,180,450 0.1848
13836 Dreamland Villa 1,940 2,140 2,381 519,836 0.4580
13837 Scottsdale Cntry Acres 4,173 4,607 5,201 3,102,854 0.1676
13838 Cox Heights 1 3,954 4,361 5,058 2,491,625 0.2030
13839 Cox Heights 2 11,013 12,156 13,964 5,417,648 0.2578
13840 Dreamland Villa 02 2,830 3,121 3,529 2,013,741 0.1752
13844 Esquire Villa 1 5,736 6,304 7,347 1,860,762 0.3948
13848 Scottsdale Estates 07 12,075 13,336 15,333 6,889,222 0.2226
13849 Scottsdale Estates 06 12,351 13,443 15,726 7,798,137 0.2017
13850 Scottsdale Estates 08 7,959 8,729 9,980 5,228,140 0.1909
13851 Scottsdale Estates 09 5,057 5,577 6,535 2,811,848 0.2324
13853 Cox Hghts 3 & Scot Est 12 10,085 11,154 12,959 6,899,880 0.1878
13855 Glenmar 2,159 2,382 2,678 781,360 0.3427
13859 Dreamland Villa 03 5,535 6,108 7,200 1,458,318 0.4937
13862 Town & Country Scottsdale 2,332 2,575 2,939 1,466,572 0.2004
13863 Country Place at Chandler 6,925 7,704 8,979 3,226,630 0.2783
13864 Scottsdale Highlands 4 1,333 1,510 1,782 945,970 0.1884
13865 Trail West 2 2,195 2,425 2,807 1,526,770 0.1839
13868 Scottsdale Estates 16 6,581 7,517 8,856 3,235,258 0.2737
13869 J & O Frontier Place 2,776 3,060 3,649 1,825,319 0.1999
13870 McCormick Estates 1 1,674 1,849 2,265 565,086 0.4008
13872 Dreamland Villa 04 2,429 2,683 3,006 740,060 0.4062
13874 Hallcraft 1 29,257 32,250 37,047 17,556,690 0.2110
13875 Hallcraft 2 17,661 19,205 22,039 10,477,358 0.2103
13876 Hallcraft 3 12,300 13,579 15,443 14,628,702 0.1056
13879 Apache Cntry Club Est. 1 8,129 8,967 10,293 3,777,370 0.2725
13882 Scottsdale Cntry Acres 2 6,840 7,553 8,479 4,506,570 0.1881
13884 Mereway Manor 5,932 6,304 6,591 3,676,858 0.1793
13885 Cox Heights 7 1,973 2,182 2,680 1,223,310 0.2191
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Street Lighting Improvement District Levies (Continued) 
Estimated Estimated TAX YEAR Estimated

2008-09 2009-10 DIRECT 2009 2009
BUDGET BUDGET TAX NET ASSESSED TAX

DIST # DESCRIPTION LEVY VALUATION RATE
13886 Cox Heights 6 1,316 1,455 1,628 776,510 0.2097
13888 Cox Heights 4 4,840 5,334 6,074 3,144,116 0.1932
13890 Dreamland Villa 05 6,256 6,900 7,676 1,695,896 0.4526
13896 Scottsdale Highlands 5 1,758 1,940 2,446 859,780 0.2845
13901 Velda Rose Estates 1 1,299 1,433 1,658 345,648 0.4797
13908 Apache Cntry Club Est. 3 12,289 13,554 15,453 5,597,112 0.2761
13909 Dreamland Villa 06 4,422 4,886 5,401 1,493,331 0.3617
13911 Velda Rose Estates 2 1,948 2,149 2,358 414,282 0.5692
13912 Velda Rose Estates 3 2,162 2,385 2,618 820,722 0.3190
13916 Sun City 06 38,165 38,686 44,508 7,530,072 0.5911
13917 Sun City 05 16,977 17,131 19,364 4,744,085 0.4082
13919 Dreamland Villa 07 6,925 7,641 8,730 2,059,874 0.4238
13921 Dreamland Villa 08 4,768 5,269 5,897 1,596,880 0.3693
13922 Velda Rose Cntry Club Add 2,780 3,067 3,602 445,630 0.8083
13923 Sun City 06C 31,215 31,621 36,002 6,907,844 0.5212
13924 Sun City 06D 27,193 27,611 31,287 5,244,090 0.5966
13925 Sun City 06G 13,491 13,610 15,572 3,378,419 0.4609
13926 Sun City 07 12,242 12,336 14,267 2,689,707 0.5304
13927 Sun City 08 14,938 15,055 16,729 3,466,501 0.4826
13928 Sun City 09 11,961 12,094 13,568 2,253,245 0.6022
13929 Velda Rose Estates 4 2,164 2,388 2,680 748,582 0.3580
13930 Dreamland Villa 09 6,702 7,393 8,237 1,963,468 0.4195
13931 Sun City 11 48,710 49,203 56,890 9,447,250 0.6022
13932 Sun City 12 37,008 37,612 44,275 7,315,343 0.6052
13933 Sun City 15 4,358 4,402 4,913 1,858,756 0.2643
13934 Sun City 17 4,660 4,806 5,625 662,330 0.8493
13935 Sun City 01 337,986 339,183 394,573 45,706,823 0.8633
13936 Velda Rose Gardens 4,159 4,586 5,153 676,279 0.7620
13937 Dreamland Villa 10 6,242 6,881 7,825 1,835,450 0.4263
13938 Sun City 15B 6,010 6,081 6,978 1,744,938 0.3999
13939 Sun City 18 & 18A 37,467 37,811 43,106 7,686,274 0.5608
13940 Sun City 17A 2,623 2,645 2,916 590,766 0.4936
13941 Sun City 17B & 17C 9,429 9,520 10,544 1,988,562 0.5302
13942 Sun City 19 & 20 42,303 42,678 47,603 9,087,493 0.5238
13943 Dreamland Villa 11 9,067 10,001 11,332 2,692,100 0.4209
13944 Sun City 23 23,828 24,121 27,693 3,809,990 0.7269
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Street Lighting Improvement District Levies (Continued) 
Estimated Estimated TAX YEAR Estimated

2008-09 2009-10 DIRECT 2009 2009
BUDGET BUDGET TAX NET ASSESSED TAX

DIST # DESCRIPTION LEVY VALUATION RATE
13950 Sun City 21 & 21A 38,128 38,412 42,505 7,172,842 0.5926
13951 Dreamland Villa 12 7,538 8,311 9,304 2,060,646 0.4515
13952 Sun City 11A 12,941 13,041 15,467 1,877,874 0.8236
13953 Sun City 15C 13,703 13,924 15,761 4,918,366 0.3205
13954 Sun City 22 & 22A 33,808 34,065 38,627 5,222,261 0.7397
13955 Apache Wells Mobile P 5 2,878 3,172 3,403 739,129 0.4604
13962 Velda Rose Estates East 3,888 4,289 4,580 754,876 0.6067
13964 Sun City 14 6,419 6,482 7,389 900,702 0.8204
13965 Sun City 22B 10,450 10,571 11,510 4,080,239 0.2821
13966 Sun City 25 44,363 44,727 50,688 9,579,748 0.5291
13967 Sun City 25A 23,813 24,000 26,631 4,991,407 0.5335
13968 Sun City 27 11,992 12,169 13,625 2,685,624 0.5073
13969 Sun City 30 44,574 44,917 50,806 8,536,524 0.5952
13970 Sun City 16 21,825 22,098 24,004 12,812,976 0.1873
13972 Apache Wells Mobile P 3 9,017 9,948 11,092 3,767,023 0.2945
13973 Dreamland Villa 14 14,485 15,979 18,744 5,182,588 0.3617
13974 Apache Wells Mobile P 4 6,597 7,278 7,957 3,324,220 0.2394
13978 Apache Wells Mobile P 4A 2,860 3,155 3,429 1,234,329 0.2778
13985 Sun City 24 9,304 9,381 10,565 3,246,773 0.3254
13986 Sun City 26 21,722 21,999 24,524 5,988,783 0.4095
13989 Sun City 26A 18,695 18,836 21,004 3,145,124 0.6678
13990 Sun City 31 17,242 17,357 19,318 3,458,830 0.5585
13991 Suburban Ranchettes 3,462 3,820 4,397 2,141,580 0.2053
13992 Sun City 24B 8,885 8,979 10,218 4,264,070 0.2396
13993 Sun City 28 3,938 3,975 4,477 1,214,160 0.3687
13994 Sun City 32 17,781 17,888 20,251 3,400,234 0.5956
13995 Dreamland Villa 15 9,517 10,500 11,850 3,091,336 0.3833
13999 Sun City 24C 6,050 6,087 6,873 2,719,222 0.2528
23076 Pinnacle Ranch at 83rd Ave 3,131 3,164 3,644 1,796,210 0.2029
23137 Country Meadows 10 15,065 15,247 18,687 4,391,220 0.4256
23145 Litchfield Vista Views II 2,277 2,301 2,598 2,009,220 0.1293
23176 Crystal Manor 7,858 8,656 10,474 1,762,770 0.5942
23189 Anthem I 725,460 721,383 763,733 170,004,891 0.4492
23254 Cloud Creek Ranch 1,176 1,278 1,524 936,270 0.1628
23255 Citrus Point 6,570 6,769 8,042 4,836,736 0.1663
23324 SCW Expansion 17 87,795 88,866 98,203 25,988,171 0.3779
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Street Lighting Improvement District Levies (Continued) 
Estimated Estimated TAX YEAR Estimated

2008-09 2009-10 DIRECT 2009 2009
BUDGET BUDGET TAX NET ASSESSED TAX

DIST # DESCRIPTION LEVY VALUATION RATE
23344 Dreaming Summit 1,2a,2b 45,315 46,383 55,528 24,825,046 0.2237
23352 Sun Lakes Unit 41 1,515 1,671 1,977 1,101,221 0.1795
23353 Wigwam Creek N.Ph.1 13,727 14,112 15,612 7,016,316 0.2225
23360 Dreaming Summit 3 20,959 21,503 25,736 13,862,768 0.1856
23375 RUSSELL RANCH PH 1 3,891 3,975 4,683 4,811,470 0.0973
23399 Wigwam Creek South 48,176 49,221 56,291 28,948,847 0.1944
23452 Litchfield Vista Views IIIA&B 1,184 1,217 1,429 3,080,640 0.0464
23502 Dos Rios Units 1&2 5,941 4,306 6,714 2,988,180 0.2247
23567 White Tank Foothills 61,611 27,151 56,368 7,993,837 0.7051
23568 Capistrano North&South 7,329 5,328 5,568 3,410,860 0.1632
23572 Wigwam Creek N 2&2b 41,644 30,193 36,262 12,650,416 0.2866
23578 Cortessa Sub SLID 99,582 71,194 81,358 31,317,372 0.2598
23579 Crossriver 25,534 15,057 17,569 21,049,280 0.0835
23580 SanTan Vista Unit III 4,703 3,648 3,859 6,540,800 0.0590
23595 Jackrabbit Estates 18,284 3,857 7,930 3,213,641 0.2468
23596 Sundero 1,617 616 1,289 1,254,510 0.1027
23594 Rancho Cabrillo 0 54,356 54,356 7,814,762 0.6956

4,850,627 4,898,005 5,480,067

2009 SQUARE
FOOTAGE

13435 Az Skies Mobile Est. W 2 2,162 2,388 2,319 272,754 0.8502
23104 Litchfield Vista Views 2,029 2,052 2,152 1,351,641 0.1592
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