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Maricopa County Mission Statement

The Mission of Maricopa County is to provide regional leadership and fiscally
responsible, necessary public services so that residents can enjoy living in a
healthy and safe environment.

Strategic Priorities

SAFE COMMUNITIES — Maricopa County will support safe communities
and neighborhoods by providing access to a timely, integrated, and cost
effective smart justice system.

REGIONAL SERVICES - Maricopa County will provide best-in-class
regional services, both mandated and of concern to citizens, while
coordinating with municipalities, other local jurisdictions, and community-
based entities to consolidate services and avoid duplication, when
applicable.

GOVERNMENT OPERATIONS — Maricopa County will deploy an effective
and efficient infrastructure to implement streamlined policies and
procedures to improve delivery of services and promote a healthy
workplace and a fully engaged workforce.

GROWTH AND ECONOMIC DEVELOPMENT — Maricopa County will be
innovative in leveraging its resources, adaptive in its regulatory policies and
practices, and proactive in its public relations to attract, promote, and
support the growth of business enterprises to produce a vibrant and
balanced regional economy.

FISCAL STRENGTH AND RESPONSIBILITY — Maricopa County will
continue to efficiently manage County resources and engage in effective
fiscal planning with integrity and transparency to promote financial stability
and economic prosperity for Maricopa County residents.

Adopted by the Maricopa County Board of Supervisors, May 5, 2014
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Motions

Budget Adoption

1) Adopt the Fiscal Year 2015 Budget in the amount of $2,211,128,982 by total appropriation, for each
department, fund and function class listed in the attached schedules. This amount represents no
change from the Fiscal Year 2015 Tentative Budget of $2,211,128,982.

2) Approve the attached Executive Summary.
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Executive Summary

Notwithstanding the Budgeting for Results Accountability Policy, approve the following:

a)

b)

d)

Adult Probation, Juvenile Probation and Superior Court are collectively known as the Judicial
Branch, and considered as one appropriation. Any and all appropriations within the Judicial
Branch can be transferred between any and all Judicial Branch departments by fund and
function, as requested and approved by the Presiding Judge of the Superior Court, without any
further Board approval.

Contract Counsel, Legal Advocate, Legal Defender, Public Advocate and Public Defender are
known as the Public Defense System, and are considered as one appropriation. Any and all
appropriations within the Public Defense System can be transferred between any and all Public
Defense System departments by fund and function, as requested and approved by the County
Manager, without any further Board approval.

The appropriated budgets for all employee benefits internal service funds administered by the
Employee Benefits and Health department are considered one appropriation. Any and all
employee benefits internal service fund appropriations within Employee Benefits and Health can
be transferred between any and all funds by function as requested, upon review and
recommendation of the Office of Management and Budget and approval by the County
Manager, without any further approval by the Board of Supervisors.

The budgets for Operating Major Maintenance Projects will be appropriated at the department,
fund and function category rather than department, fund and function class.

Pursuant to A.R.S. 811-275, the Board of Supervisors authorizes the transfer of any monies received in
the General Obligation - Debt Service Fund (312) to be reported in the General Fund (100).

Approval of the FY 2015 Tentative Budget incorporates the suspension of any conflicting policies as
needed and amends the previously issued guidelines to conform with the budget.
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Transmittal Letter

To: Denny Barney, Chairman, District 1
Steve Chucri, Supervisor, District 2
Andrew Kunasek, Supervisor, District 3
Clint Hickman, Supervisor, District 4
Marie Lopez Rogers, Supervisor, District 5

The FY 2015 Recommended budget process has been one of collaboration. Chairman Denny Barney
made the development of the FY 2015 budget a top priority. As such, he has spent countless hours
working with budget staff from the Office of Management and Budget (OMB). Weekly meetings were
held with departmental management and the financial staff of Elected, Appointed and the Judicial
Branch to understand and evaluate their budgetary needs. All of the Board offices were involved in
these meetings which provided a consistent understanding of the quantitative data to begin budget
negotiations. This process illustrates the Board’s philosophy of a broader participation in the budget
process. It is the beginning of a shared-vision between the Board of Supervisors, the Constitutional
Officers, and the Presiding Judges of the Superior and Justice Courts. This new approach has been
positively embraced by all members of the Maricopa County Executive Team.

The economy has been in a recovery mode for the past several years. Growth that was routine in the
1990s and the early 2000s is not expected to occur in the coming years. The new normal will reflect
more modest growth patterns. In comparison, the past couple of decades had double-digit Sales and
Vehicle License Tax increases. These previously experienced trends are not anticipated in the future.
According to Elliott D. Pollack and Associates, our contract Economist, trends will be more temperate
and rebuilding of reserves is necessary before the next recession.

“The County’s forecast continues to be based on both optimism and caution. The recent
trend of slow growth is still the most likely scenario going forward.”
Elliott D. Pollack and Company, April 2014

The first decision that was made during the preparation of the FY 2015 budget was to address the
reserves. Governments build reserves in order to more easily weather the recessionary cycle that will
inevitably occur. Maricopa County’s reserve had been somewhat depleted during the great recession
that began in December 2007. During the Board's strategic planning sessions, it was decided that
rebuilding of cash reserve would be a top priority. Maricopa County utilized the services of Alan
Maguire (Maguire Company) and Jim Rounds (Elliott D. Pollack and Company) to help determine the
proper reserve level. In addition, the Government Finance Officers Association’s (GFOA) established
standards were reviewed. After the extensive review, two months of operating expenditures were
determined to be the appropriate level of reserve. A plan was developed to restore the reserves to the
two-month mark over the next five years. In FY 2015, Maricopa County will return over $60 million to
the cash reserves.

The total appropriation for the FY 2015 Recommended budget is $2,211,128,982. This is a reduction
of $8,575,681 or 0.39% as compared to the FY 2014 Revised budget. The operating budget went up
slightly by 3.88% but was offset by greater reductions in the non-recurring budget of 12.71%. In the
General Fund, the budget reductions were $35 million or 2.71%. Transfers to the capital funds from the
General Fund were reduced by over $100 million. The fund pick-up lessened due to our new budgeting
philosophy of shifting resources from capital and technology one-time spending to operational costs.
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Meeting the County’s criminal justice needs and fulfilling our mandates are our top priorities in this
budget.

As previously mentioned, the operating budget increased by 3.88% or $63,994,436, as compared to the
FY 2014 Revised budget. The change in the operating budget is largely due to increases totaling $36.3
million in the area of Public Safety. Included are increases for the Sheriff's Office for compliance with
the Melendres Order at $11.1 million, additional Sheriff's Office increases for detention programs of
$5.7 million, the incorporation of the Cradles to Crayons program plus three new courtrooms for the
Superior Court totaling $1.7 million, increases in Public Defense costs of $16 million, and new probation
staff costing of $1.8 million. Other funding increases include $25.4 million for compensation and
retirement contributions, as well as $4.5 million for mandated health care payments to the State of
Arizona and the statutory increase for the Maintenance of Effort for the Detention Fund. In addition,
there is $5.9 million in the budget for operating contingency. These increases were offset by other
operating changes, netting to a reduction of $8.1 million.

The non-recurring or non-operating budget was reduced by $72.6 million. Capital and IT project
expenditures slated to occur in FY 2015 will be decreasing by close to $55 million, and there will be
$19.4 million less spent on Major Maintenance as compared to FY 2014. As with operating, there will
be increases in the Sheriff’'s Office for compliance with the Melendres Order, totaling $4.2 million as
well as other increases to the Sheriff's budget for a helicopter and airplane which total $5.9 million.
Elections will incur one-time costs of $12.1 million based on the election cycle, and one-time
contingencies were increased by $5.1 million. These increases were offset by decreased grants
expenditures of $2.8 million and other reductions in one-time spending of $22.7 million.

The budget guidelines were approved by the Board of Supervisors on January 27, 2014. The Board’s
directives set the tone for budget preparation this season. There were several new approaches that
improved this year's process over past years. First, the Board asked several departments to utilize a
Zero-Based Budget (ZBB) model during budget development. The departments that participated in this
new approach included the Maricopa County Attorney’'s Office (MCAOQO), Public Defense Services,
Justice Courts, Office of Enterprise Technology, and Human Services. A ZBB methodology required
departments to build their budget from the ground up, utilizing no preconceived threshold. MCAO was
a trail blazer with this process, and | would like to thank Mr. Montgomery for taking a leadership role.
As Chairman Barney indicated in his Chairman’s address in January:

“We're here, but it's not our money, it's the taxpayers’ money, and it's our responsibility
to work with the Elected Officials and with the County Manager and his team to figure
out how to most effectively direct and manage the scarce resources. Of course, you can
always raise taxes but that's not what this Board is about. It's trying to figure out how to
take what we have, manage it most effectively and do the best that we can with limited
resources. We're going to continue with that financial prudency, and I'm grateful for this
Board’s support in that regard.”

Chairman Denny Barney

Other budget guidance received from the Board included continued utilization of the “most likely”
revenue forecast for State-shared Sales Tax, Vehicle License Tax, and the Jail Excise Tax. This was
the methodology utilized in FY 2014. Maricopa County expects actual revenue for FY 2014 to exceed
budgeted levels for all three of these revenues. Utilizing this method results in additional funds in the
operating budget. This allows us to better meet the needs of our growing County.

The guidelines were approved with an intention to include a 2.5% performance pay increase into the
operating budget. This funding is necessary to ensure that Maricopa County keeps pace with other
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jurisdictions from a compensation perspective. There are also targeted market increases for a handful
of Market Range Titles (MRTs). The market increases were primarily targeted for Public Safety.
MCSO and the Adult and Juvenile Probation departments received the bulk of the new funding for
market-based increases. More information on this will be discussed later in this letter.

The recommended budget followed the Budgeting for Results Guidelines and Priorities approved by the
Board of Supervisors, unless otherwise discussed in this letter. The highlights of the policy guidelines
are shown below. Budgets were prepared by the departments based on the instructions sent by the
Office of Management and Budget. These instructions included:

1. Development of a sustainable, structurally-balanced budget.

2. All departments must submit their base expenditure budget requests within their budget
thresholds.

3. Requests for additional funding must be approved by the Board of Supervisors in order for OMB
to review the request.

4. ZBB selected departments will complete decision packages to be reviewed by OMB.

5. The base budget will restore operating contingency.

6. No funding for new capital improvement projects, transportation projects and technology
projects will be available until after reserve decisions are made.

Strategic Plan

In January 2013, a new Board of Supervisors was sworn in to serve for the next four years. It included
two new Board Members, Supervisors Denny Barney (District 1) and Supervisor Steve Chucri (District
2). In March 2013, Supervisor Max Wilson resigned for health reasons, and Clint Hickman was
appointed to District 4 Supervisor. This significant change in the make-up of the Board prompted
County management to embark on updating our Strategic Plan. County Administration began the
process in the fall of 2013. The new strategic planning effort included the Elected Officials and the
Judicial Branch of Maricopa County. The broad participation occurred with all of the Elected Board
Members, the Constitutional Officers and the Presiding Judges of Superior and Justice Courts, and |
represented the Appointed Officials. This collaboration of all of the executive leadership of County
government was unprecedented and resulted in a thoughtful and goal-oriented Strategic Plan. The
strategic priorities are outlined below.

SAFE COMMUNITIES - Maricopa County will support safe communities and neighborhoods by
providing access to a timely, integrated, and cost-effective smart justice system.

REGIONAL SERVICES - Maricopa County will provide best-in-class regional services, both mandated
and of concern to citizens, while coordinating with municipalities, other local jurisdictions, and
community-based entities to consolidate services and avoid duplication, when applicable.

GOVERNMENT OPERATIONS - Maricopa County will deploy an effective and efficient infrastructure to
implement streamlined policies and procedures to improve delivery of services and promote a healthy
workplace and a fully engaged workforce.

GROWTH AND ECONOMIC DEVELOPMENT - Maricopa County will be innovative in leveraging its
resources, adaptive in its regulatory policies and practices, and proactive in its public relations to
attract, promote, and support the growth of business enterprises to produce a vibrant and balanced
regional economy.
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FISCAL STRENGTH AND RESPONSIBILITY - Maricopa County will continue to efficiently manage
County resources and engage in effective fiscal planning with integrity and transparency to promote
financial stability and economic prosperity for Maricopa County residents.

Revenue Outlook

Maricopa County changed the way it budgets for revenues during the development of the FY 2014
budget. This new strategy has been successful, therefore the FY 2015 budget will align with this
approach. In order to obtain additional capacity in the operating budget, we are utilizing the “most
likely” revenue projections from Elliott Pollack and Company. The difference between the “most likely”
and “pessimistic” revenue projections for FY 2015 is $11.7 million in the General Fund for State-shared
Sales and Vehicle License Taxes (VLT) or about 1% growth rate in Sales and 2% growth rate in VLT.
In the Detention Fund, the difference is $2.0 million or a 1% growth rate difference. In the
Transportation Fund, the Highway Urban Revenue Fund (HURF) is $626,000 or 0.2% more than the
pessimistic growth projection.

We are experiencing strong financial performance in the current fiscal year. Year-to-date, State-shared
Sales taxes are $7.1 million ahead of budget. This is 2.0% over budget. The State-shared Vehicle
License (VLT) taxes are $6.2 million favorable to budget or 6.3% YTD. In our Special Revenue
accounts, the HURF revenue is $3.4 million, and the Jail Excise Tax is $2.6 million better than budget
YTD. While this performance is strong, we will still be cautious as we move into the FY 2015 budget.
Coming short on revenue projections during the fiscal year can cause unnecessary stress and burden
on the County. While we will be utilizing the “Most Likely” scenario for our projections in FY 2015, we
will be restoring operating contingency in the event our projections are not met next year.

Below are the revenue projections for FY 2015.

Most Likely
State Shared Sales Tax: $465,300,725 +4.85%
Vehicle License Tax: $132,858,100 +5.51%
Jail Excise Tax: $141,295,781 +6.07%

While Maricopa County utilizes Elliott Pollack and Company as its economist, we also use data from
The University of Arizona’s Economic and Business Research Center. This approach ensures that we
are receiving information from multiple sources and validates that the economic details from our
primary economist are in line with other economic outlook information being discussed around the
state. The University of Arizona provides this check and balance in our budgeting process. Quarterly,
we can review their general economic information and probe into any areas that may not be in line with
the information we are receiving. This has given us a better platform to examine and ask questions.

The State-shared Sales Tax or Transaction Privilege Tax (TPT) is the largest revenue source for the
General Fund. This revenue source fluctuates with the economy. When the economy is growing, the
sales taxes grow. During times of recession, it declines. The graphic below illustrates the changes
over the past decade. The year-over-year growth is 6.6% through April receipts.
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51% of the business must be devoted (“principally engaged”) to a manufacturing or smelting operation.
This has a negative impact on our State-shared Sales Taxes. The estimated negative impact is $1.0
million. It will also impact our jail excise tax.

The Vehicle License Tax is a registration fee charged to Arizona residents when registering a vehicle in
the state. New car sales are a significant factor in receiving increased revenues, since the vehicle’'s
depreciated value is utilized to assess the tax. This tax has rebounded this past year. This revenue
has had a large growth year-over-year in FY 2014. Year-to-date through April, the growth over FY
2013 is almost 7.8%. Compared to the anemic growth it was experiencing over the past several years,
this is good news.

The Jail Excise Tax is a local tax approved by the voters in 1998 for use in building and operating the
adult and juvenile detention facilities and to lower the inmate and juvenile populations. This revenue
continues to rebound in FY 2014 and should continue its strong showing in FY 2015. This sales-based
tax is a 1/5 of a cent tax and will expire in FY 2027. This tax will also have a reduction in expected
revenue due to SB 1413. The impact is projected to be a $621,000 reduction.

Highway Urban Revenue Funds (HURF) are collected principally from a $0.18 per gallon tax on fuel
sold within Arizona. This is state-shared revenue that is distributed to the counties and deposited in the
Transportation Operating Fund. Growth in the HURF revenue is still slow. Year-to-date, the growth is
3.8% over FY 2013. Partial restoration of HURF revenue that was siphoned from the counties during
the recession is returning to counties in FY 2015. Session law requires that $30 million be returned to
counties in the coming year. The impact on Maricopa County will be a $4.1 million increase in revenue
for FY 2015. Since this legislative approval came late in the budget process, this budgetary change will
be made before Final Budget Adoption on June 23, 2014.
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The overall revenue picture for Maricopa County is shown on the graph below. The largest revenues

are state-shared sales taxes
(21.04%), property taxes including
penalties and interest (20.37%),
and fund balance (20.30%), which
are the one-time funds that are
utilized for one-time expenses.
Next are several revenues
(11.59%) including permits, patient
revenue, fees, fines, and charges.
The next category is grants and
intergovernmental agreements
with governmental entities
(9.03%). Our local sales tax
(6.39%), which is utilized for
funding of adult and juvenile
detention facilities, ties our state-

shared vehicle license tax
(6.39%). The last two revenues
are highway user revenues

(3.83%) and miscellaneous and
interest (1.06%).

Property Taxes

FY 2015 Recommended Budget
Sources: $2,211,128,982

Net Changeto
Fund Balances
20.30%

Property Taxes,
Penalties and
Interest
20.37%

State Shared
Sales
21.04%

Miscellaneous &
Interest

1.06% Permits, Patient

Revenue, Fees,
Fines & Charges
11.59%

State Shared
Wehicle License
Taxes
6.39%

Other
Intergovernmental
& Grants
9.03%

Highway User
Revenues
3.83%

Sales Taxes
6.39%

The net assessed value (with the SRP effective value) is increasing by $1.531 billion. This is the first
year in several years that the net assessed value has begun to climb. The budget incorporates a slight

offset to the growth due to adjustments in the valuation of certain data centers.

It is estimated the

revision could ultimately reduce the valuation base by almost $39 million, which equates to close to a

half million dollar reduction to the property tax levy at the current rate.

In FY 2016, a new initiative

passed by the voters in the 2012 general election will reduce assessed valuation in the future.
Proposition 117 puts a cap on existing property assessed values that are used to calculate property

taxes.

Under the new law, the value is either the market rate or 5% over the prior year’s value,

whichever is less. This new law will have a negative effect on local governments’ ability to recover from
the significant property tax declines that occurred over the last four years.

Maricopa County’s primary
property tax levy, excluding the
SRP payment in lieu of taxes, will
be $442,762,977 for FY 2015 (the
SRP payment will be $8,972,755).
There will be an increase in the
property tax levy this coming year
of $32.9 milion, a revenue
increase of 7.5%. Maricopa
County is significantly below its
maximum legislatively allowable
levy. By law, the maximum levy
grows each year, by 2% against a
base year of 1980. For FY 2015,
the maximum levy for Maricopa

$625 5606
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County will be $605,635,662. With the adoption of the FY 2015 budget, the County will be $162.9
million below the maximum levy or 26.9% below. The graphic on the bottom of page 8 illustrates the
dramatic variance to the maximum levy that has occurred over the last several years.

The effect of the property tax change has had a minimal impact on a median home in Maricopa County.
The median home in Maricopa County will have a value of $110,600 in FY 2015. This is up from
$102,100 in FY 2014. This is good news for homeowners. It shows that property values in Maricopa
County are on the rise and the housing market is recovering. The change in assessed value and the
property tax levy will result in the property tax bill on the median home increasing by $15.33.

Maricopa County has saved its taxpayers money by not issuing any General Obligation Bond debt
since 1986. In the late-1990’s, the Board of Supervisors decided to utilize a “pay as you go” capital
plan for large capital improvement projects. In FY 2011, they expanded this category to also include
large technology projects. The County paid cash for the Sheriff's 911 Center and Headquarters
Building which opened in December 2013. Smaller capital improvement projects and a number of
technology infrastructure issues are funded in the budget utilizing cash. The cash-funding philosophy
has literally saved the taxpayers tens of millions of dollars in interest and hundreds of millions in
secondary property taxes that would have otherwise been levied. The last secondary bond debt was
paid off in 2004, and Maricopa County has not issued General Obligation bonds since those were
approved in 1986. In the budget being presented, there are nearly $197 million in General and
Detention Fund Technology and Capital Improvement projects that are being funded with cash.

Finally, the last significant issue is property taxes on the Flood Control and Library Districts. Both of
these districts are funded primarily through property taxes. The Flood Control District is levying $43.6
million, an increase of $3.8 million. The Library District is levying $19.5 million, an increase of $5.3
million. More about this can be found in the Transmittal Letters for each of these districts.

Expenditure Uses

Maricopa County’'s expenditures

are primarily made up of criminal FY 2015 Recommended Budget
justice (51.19%) and health, Uses: $2,211,128,982
welfare and sanitation (22.32%)

Health Welfare and
Sanitation
22.32%

Public Safety
costs. Many of the health care 5119%

costs are mandated payments to
the State of Arizona. The next
largest category is General
Government  (17.95%), which
includes several Constitutional
Offices,  Assessor, Recorder,
Elections and Treasurer. Next
would be Highways and Streets
(6.56%) that provide County
roadways in the unincorporated

portions of the County. The Culture and

Superintendent of Schools Office Recreation _ General
: 0.56% Highways and Government

now called Maricopa County Education Strests 17 95%

Educational ~ Services Agency 142% 6.56%

(MCESA) falls in the Education (1.425) category. MCESA handles mandated services and other grant-
funded educational functions to the school districts in our county. Finally, Culture and Recreation
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(0.56%) is the Parks and Recreation department. The chart on the bottom of page 9 outlines the
expenditure uses for FY 2015.

The largest category of expenditures is criminal justice and public safety. It comprises 51.19% of the
County’s expenditures. A number of departments and offices are part of the public safety category
including: Adult Probation, Clerk of the Superior Court, Constables, County Attorney, Emergency
Management, Justice Courts, Juvenile Probation, Planning and Development, Public Defense Services,
Public Fiduciary, Sheriff, and Superior Court. Last year, these expenses were 51.03% of the budget.
There is a significant increase in operational costs for these departments, but it is offset by a reduction
in capital expenditures with the completion of the MCSO Headquarters and 911 Center. There will be
more on the specifics of justice and law enforcement in a later section.

The other large category is Health, Welfare and Sanitation, which is 22.32% of the total expenditures.
This category is made up of Air Quality, Animal Care and Control, Correctional Health, Environmental
Services, Health Care Programs, Human Services, Medical Examiner, Public Health, and Waste
Resources and Recycling. Demand for services is on the rise in these departments. The largest
portion of this category is the Arizona Health Care Cost Containment System (AHCCCS) and Arizona
Long Term Care System (ALTCS) programs that are managed by the State of Arizona, but funded
partially by Arizona counties. There is another section in this letter that outlines the costs within the
recommended budget for Health Care Programs. The budgetary changes to the other categories will
be described in detail in the sections to follow.

Econometric and Demographic Trends

The State and local economy is growing. However, the improvements in the economy are slower than
the typical recovery. Nationally, job growth is improving, but still not up to the national standard of
200,000 new jobs monthly. In February and March, jobs additions averaged 194,500. In Arizona, the
job growth is still modest. In 2013, the state added 50,900 jobs according to the Economic Outlook
from the University of Arizona, for a growth of 2.1%, which is better than the national rate of 1.7%.

Consumer confidence is an indicator of consumer spending. While consumer spending is improving
based on the data, it is rising and

faling on a monthly basis. That | ™ <N

has been apparent in the monthly Greater Phoenix population
state-shared sales tax and jall
excise tax reCEiptS in FY 2014. source: U.5. Bureau of Cansus; Arizona Department of Administration; University of arizona Forscasting Projsct

Maricopa County’'s local sales
taxes (jail excise tax) had a high of

10.2% growth over last year in 1960 726,183 6.9%
January and a low of 3.7% growth 1970 1,039,807 3.7%
in March, illustrating the ups and 1080 1,600,093 A 4%,

downs of the local economy.

According to Elliott Pollack and 1990 2,238,498 3.4%
Company, the current consumer 2000 3,251,876 3.8%
confidence is about 80% of what is 2010 4,192,887 2.6%
considered “normal”. 2015* 44826?1 1 3%
Population gains are occurring 2020* 5,011,767 1.8%

again in Arizona. The population
forecast for the next decade,
according to Elliott Pollack, is B2 s5ee 0 ot & compay

*Forecasts 3= of 201421
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shown on the bottom of page 10. The state added 82,485 new residents, according to the Arizona
Department of Administration. However, despite the population gains, growth is low based on historical
information. “Arizona’s population growth has now accelerated for three consecutive years yet still
remains well below the average rate during the previous decade (2.4%),” according to the Economic
Outlook, University of Arizona, Economic and Business Research Center. The growth rate for FY 2013
was 1.3%.

One of the economic indicators that drive the local economy is housing. Foreclosures, housing starts,
and the median price of a single family home are all indicators that are tracked. There is good news on

the foreclosure front. The number
of pending foreclosures in
Maricopa County has declined
significantly since the peak in

Single Family Permits

Greater Phoenix 1975-2016*
Source: RL Brown & Elliott D. Pollack & company

# Permits

December 2009, when there were (000)

over 50,000 pending foreclosures. 701 =
In March 2014, pending 60-

foreclosures were 4,983. The 50-

number of single family housing
permits is expected to be 16,000 in
2015. The median home value in 301
the Phoenix Metro area is currently 20-
$195,000, which is a 14.7%
increase year-over-year. (This
median home value cannot be

40+

compared to the assessed L E S F SIS
valuation figure which is only *2014 — 2016 forecastis from Ellitt D. Pollack& Company

utilized for property taxes.)

In summary, the economic conditions for the nation, the state and local governments are improving
slowly. It appears that consumer spending will continue to accelerate, and businesses will increase
their investments. However, there are still risks to consider. They include: stock market, federal
government spending and the debt ceiling, federal reserve policy and international economic issues.
Therefore, a positive, careful methodology is prudent as we plan for the next several years.

State Budget Impacts

One of the issues that always has an impact on Maricopa County’s budget process is the State of
Arizona and their budgetary position. As an arm of state government, it is not unusual to have state
mandates, statutory changes in revenue formulas, or even state-required payments passed along to
Arizona counties. Since the Great Recession, we have been tracking those cost shifts. The major
changes are shown on the next page. Since 2008, Maricopa County has had over $238 million in
adverse budgetary impacts from the State of Arizona. However, for the past several years, the burden
has decreased. The HURF fund shift was reduced by over $4 million, but it was offset slightly by the
revenue reductions discussed above in the State-shared Sales and Jail Excise taxes for TPT utilities
exemption, which totalled $1.6 million.

11



Maricopa County Annual Business Strategies

FY 2015 Adopted Budget

Transmittal Letter

Mandated Contribution

Sweep ALTCS Refunds

HURF Diversion to DFS

HURF Diversion to MWD

Feduce, Eliminate Lottery Revenue
SWP Payments

100% Superior Court Judges Salaries
Assessor- DOR

Capital PCR - ongoing

Capital FCR - start up

Reduction in State-Shared Sales Tax for
Litilities used in Manufacturing
Reduction in Jail Excise Tax for Utilities
used in Manufacturing

Estimated State Budget Impacts on Maricopa County, FY 2008 to FY 2015

Prior Years FY 2013 FY 2014 FY 2015 TOTALS
$1038688300 % - % - % - $ 103,668,300
11,078,831 - - - 11,078,831
25085316 8,551,343 8,627 630 4,492 963 46,757,302
5,662,102 - - - 5,662,102
748316 240772 249772 249772 1498632
9,500,000 4,000,000 3,200,000 3,360,000 20,060,000
18,025,158 9,012,579 9,012,579 9,012,579 45,062,895
282,000 282,000 282,000 282,000 1,128,000
- 361315 361,315 361,315 1,083 845
- 64,962 - - 54,962
- - - 1,000,000 1,000,000
- - - 600,000 600,000
$175051.023 $22521971 $21733346 % 19,358,629 § 238,684 9689

Justice and Public Safety

Justice and Law Enforcement is a primary responsibility of Maricopa County. Over fifty-one percent of
the budget is allocated to Justice and Public Safety. Growth in the budget for the coming year is
primarily related to this essential and necessary community service. A number of Constitutional Offices
and the Judicial Branch are a part of, or are funded by, Maricopa County. The Superior Court of
Arizona in Maricopa County is funded primarily by the County, as well as Adult and Juvenile Probation,
which are all part of the Judicial Branch. The Justice Courts and the Constables, both with elected
officials, are funded by the County. The County Attorney’s Office and the Sheriff's Office are also part
of Maricopa County government. Finally, Public Defense Services is an appointed department that also

is a significant component of the
Criminal Justice System. Let's
begin there.

The Public Defense System (PDS)
continues to deal with the
aftermath of the capital case crisis
that began in 2002 when a U.S.
Supreme Court ruling in Ring v.
Arizona required that juries
sentence defendants in capital
cases. While those cases have
worked their way through the
system, capital cases continue to
be an expensive and lengthy
process. The backlog was worked
off and reached a low of 70 in the
fall of 2013. It is now increasing,
and there are a total of 83 cases
included in the PDS capital count.
The recent increase is due in large
part to the fact that capital cases
are not resolving at rates seen in
prior years. With staffed offices

Public Defense Capital Trial Open Case History

mm Average Cases Open Monthly Expenditures
120 $25.0M

100

- $20.0M

80

- $15.0M

60 -

- $10.0M
40 -

- $5.0M
20 +

0 - T T T T T - $0.0M
FY10 FY11 FY12 FY13 FY14 Proj FY15 Rec

Note: "Average Cases Open Monthly" equals the average of monthly counts of capital trial representation cases open.
"Capital Cases" are 1) those in which a Notice of Intent to Seek the Death Penalty has been filed, 2) those in which an
Extension of Time to File Notice of intent to Seek the Death Penalty has been filed, and 3) thos in which the time to file a
Notice of Intent to Seek Death Penalty has not expired and in which informal information indicates cases are likely to be
capital.
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functioning at caseload maximums, new demands are increasingly being assigned to contract
attorneys. On average, a capital case that goes to trial costs $534,802. In comparison, a Non-Capital
Murder 1 Case, on average costs $28,068. Because of the caseload volumes, the FY 2015 budget
contains $5.1 million in additional funding for this issue.

Resolved capital cases are typically appealed. As background, once a capital case has completed the
trial and appeal phases, it enters the post-conviction relief (PCR) phase during which the defendant’s
conviction and sentence are reviewed for errors. Historically, very few attorneys met the Supreme
Court’s standard for trying capital PCR cases. As a result, many defendants waited years before they
were appointed counsel, and a backlog developed. In 2011, the Supreme Court modified its standard,
and more qualified attorneys began to handle the backlogged cases. The County’s capital PCR
caseload spiked from a steady level of 3 - 4 cases annually to 41 in FY 2014. The FY 2015 budget is
based on 47 cases. Besides the financial burden stemming from the sheer volume of cases, there
appears to be a growing number of requests for two defense attorneys to be appointed at the PCR
phase rather than the traditional one attorney. Further exacerbating the growing expense, the State
shifted the burden to counties by not funding its Office of Post-Conviction Relief beginning in FY 2013.
This is another cost shift imposed by the State of Arizona. Public Defense Services spending in this
area has increased seven fold since FY 2010. The recommended budget increase for FY 2015
associated with PCRs is $732,303.

Another cost that has been
growing at a double-digit growth Public Defense Dependency History
rate iS dependency cases. Th|S iS mmm New Dependency Case Assignments Expenditures

. 18,000 $30.0M
a component of Public Defense
Services that is not paralleled in |00
the County Attorney’s office. The - $25.0M
Dependency Court is housed in the |**°®
Superior Court. Dependency is a
legal proceeding in which the state
alleges that parents are not able to |[0.000
properly care for their children
without the intervention and
assistance of Child Protective | 6000
Services. In more serious cases,
the dependency action can lead to | %% |

12,000 - $20.0M

- $15.0M
8,000

- $10.0M

the permanent termination of |, [ 55om
parental rights. In all cases, the
parents and the children are 0 - $0.0M

H H FY07 FY08 FY09 FY10 FY11 FY12 FY13  FY14 Proj FY15Rec
entltled to representatlon at the Note: These statistics are not what is currently reported in MfR. This is the data that can be produced most consistently

COUI"\ty’S expense. Since FY 2007. ::;re tnhz ;ngee; ;‘:’er:::: zi‘t;’r?:for::“z::ti r:::"r;::\atch previously reported versions, even if in this format. This data has
the number of dependency filings

has increased by 124% through FY 2014, with an increase in expenditures for FY 2015 of $5,430,099.
This trend is shown in the graph above.

In an attempt to better deal with the volume of dependency cases, Superior Court developed the
Cradles to Crayons (C2C) program in FY 2013. Cradles to Crayons successfully completed a two-year
pilot and is moving forward as part of the regular operations of the Superior Court at a cost of $1.2
million. The program improved the permanency decision process for more than 1,500 children under
the age of three. The rate of youth receiving a permanency decision in less than one year increased
from 54% to 83%. A mid-year report indicates further improvement to 95%, and this is expected to
continue through FY 2015. The program has stabilized its operations since moving past its initial pilot
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program and has shown more than a double digit percentage reduction in
expenditures. The per youth expenditure ratio has also dropped by one third.
This program is designed for 0 — 3 age children in the dependency system that
incorporates infant mental health services and parenting skills training into
reunification plans. Families are reunified whenever possible; but if this is not
reasonable, then the parental rights are severed, and the child is placed in a
permanent home more quickly.

The Superior Court is a significant component of the justice system. Without a
highly functioning court system, the justice system'’s incarcerations, prosecution
and defense costs would increase dramatically. The Superior Court’s FY 2015 General Fund operating
budget has a 3.2% increase. Over the past several years, the volumes in the justice system were
stagnant. However, that trend has slowly been reversing over the past several years. Because of the
volume increases, this budget adds three new court divisions. Two of the new divisions are in the
juvenile courts. As is discussed above, dependency cases are skyrocketing. The State of Arizona has
increased funding and staffing for Arizona Child Protective Services. This has resulted in a substantial
increase in hearings, cases filed and cases resolved since FY 2012. There is a continued expectation
of an 11% increase in dependency cases filed in FY 2015. The two new juvenile divisions, with staffing
support, will enable the courts to deal with this growing volume. The cost of the new juvenile courts is
$352,012 without the staff of the Clerk of the Court, which will be discussed later.

In addition, this budget also recommends a new criminal court division. One new criminal division will
be added to meet the increased case-trial rate and population. Disposition of court trials are improving
however, and costs per case resolved are slightly lower. The cost of this additional division is $172,551
and does not include the Clerk of the Court staff costs. All three divisions will become operational in
January 2015. Other significant items in the Superior Court budget include: Disaster Recovery
equipment ($1.1 million), courtroom technology recording equipment ($1.3 million), and further
development of their case management system ($1.8 million).

Another department that is part of the Judicial Branch is
Adult Probation. Since the beginning of FY 2012, Adult Average Sex Offender Population
Probation has been experiencing an increase in
specialized populations, and thus an increase in
caseload. One such example is the Sex Offender | 2100
population, which is expected to increase from 1,976 in
2013 to 2,174 by the end of FY 2015. This increase is
expected to continue as 78% of the Sex Offender | 1700 -
population is sentenced to lifetime probation. Another
dramatic increase is in Pretrial Supervision’s Electronic
Monitoring population. From FY 2012 to FY 2013, it 1700 L
has experienced a dramatic 45% increase. This FY1ZFY12FY13FY 13FY 14FY 14 FY15FY 15
population is anticipated to grow from 637 in FY 2014 to @l Q3 Ql i al Q3 Ql o3
772 by the end of FY 2016. To meet the caseload
increase in all populations, 24 full-time positions, as well as the accompanying supplies and vehicles,
were added in the FY 2015 Adult Probation budget. This resulted in a $2 million increase in the overall
Adult Probation Department.

2,200

2,000

1,500

Juvenile Probation is the last component of the Judicial Branch controlled by the Superior Court. As of
April 2013, the average daily population in Juvenile Detention is 196 juveniles. Due to the department’s
specific focus on incarceration alternatives, this detained population has decreased from a high of 440
in 2006. Juvenile Probation has also adopted new standards for evidenced-based practices to continue
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to reduce recidivism. In addition, implementation of the new Arizona Code of Judicial Administration is
occurring, which mandate the use of uniform risk and needs assessment tools, case plan development,
and adjustment of supervision levels based on risk. Furthermore, Juvenile Probation is concentrating
on outcomes for dual ward youths (i.e., juveniles who are both in juvenile justice system and the child
protective services system). These dual ward youths account for 10% of the average daily population,
and currently both disproportionately chronically re-offend and are not successfully diverted. In FY
2015, Juvenile Probation is adding three positions to address these needed system improvements.
These budget changes resulted in a 1.5% increase to their budget.

The Clerk of Superior Court is a constitutional office. The main function of this office is to support the
Judges of Superior Court. Their functions include: court-related records management and financial
services for the justice system, the legal community, and public. In the FY 2015 budget, the operating
budget is increasing by approximately $1.0 million in order to provide courtroom support for the Cradles
to Crayons program and the three new court divisions being added to the Superior Court.

The Justice Courts are 26 independent community courts that deal with civil and criminal traffic,
misdemeanor offenses, small claims, evictions, orders of protection, injunctions, and other minor civil
and criminal offenses. Justice Courts receive revenue in the form of fines, fees, and other
miscellaneous revenue which

helps to fund their operation. The Maricopa County Justice Courts
number of civil cases filed has Case Filings by Type, FY 2015
been trending lower since FY Total Filings = 380,900 (projected)
2011, and court fee proceeds - DUl Misdemeanor  Protective
from the Special Revenue Fund Criminal Traffic 3% 6% Orders
(245) are expected to be lower in 12% . 2%

the second half of FY 2014. U a0
However, Justice Courts Special
Revenue Fund (245) is expected
to increase in FY 2015 due to
Administrative Order 2014-027,
which assessed an additional $20
for the Driving School Diversion
program.  The Justice Courts Civil Civil Traffic
General Fund operating budget 40% 37%
has increased by 4.2% in an effort to right size the personnel savings to a more realistic number. In
addition, funding was added for Pro Tem staffing coverage to meet the minimum needs for training and
administrative/personal leave by the judges. The implementation of the electronic filing and case
management system is almost complete, with all courts completing Phase | implementation by
December 2014. While this system is expected to gain efficiencies when fully implemented, the Justice
Courts’ Special Revenue Funds cannot continue to support the final implementation, and the General
Fund will provide $512,000 in one-time funding for technology purchases.

The mission of the Maricopa County Attorney’s Office (MCAOQ) is to provide quality prosecution, victims’
services, crime prevention and legal counsel for County government. This year, MCAO participated in
the Zero Based Budgeting process and was the first volunteer and the leading agency. This process
resulted in a realization that the agency needed to have a base adjustment increase. The County
addressed several of the compensation issues in the County Attorney’s Office in the current fiscal year,
reducing prosecutor turnover. The market-based salary adjustment is expected to provide long-term
stability in case processing. MCAO’s General Fund operating budget for FY 2015 is increasing by
6.4% due to several significant changes. Reduction in special revenue sources has required that 32
positions move from Special Revenue Funds to the General Fund. In addition, salary savings have
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been reduced to 2% to accommodate the improved retention and hiring practices. Six additional
attorney positions, one victim advocate and five legal support positions were created as well to improve
case processing.

The Maricopa County Sheriff's Office (MCSO) is responsible for law enforcement in the unincorporated
areas of the County, in contracted cities and throughout Maricopa County as needed. In addition, the
Sheriff's Office is also responsible for adult detention and operational costs related to running the
Maricopa County jail system. The FY 2015 recommended budget has a decrease of 1.5% in General
Fund operating expenditures, which is primarily an enforcement cost, and a 4.1% increase in Detention
Fund operating costs. The decrease in the enforcement budget is due to a reallocation of
administrative costs between the enforcement (General Fund) and detention division (Detention Fund).

In enforcement, MCSO will be receiving funding for market adjustments for their deputies and
sergeants to make them competitive with other police agencies around the Phoenix metropolitan area.
Currently, the salaries of the deputies are significantly behind the local police departments. This $2.5
million increase will raise the salaries so that they are placed in the middle of the pack. In addition, this
budget will recommend a new helicopter for the office. The helicopter will cost $5,000,000 in one-time
funding and $100,000 in operation funding. In April 2013, a helicopter was taken out of operation due
to a training incident. The new helicopter will allow MCSO to return to previous operational levels.
Maricopa County covers 9,226 square miles, of which 3,600 miles are unincorporated. Given the size
and geographical diversity in the County, aircraft are invaluable for support in basic and specialized law
enforcement, surveillance, transportation, aerial photography, and search and rescue.

The MCSO Detention Fund’s operating budget also includes funding for a transporting function to take
inmates to their outside medical appointments. Detention staff is responsible for transporting inmates

to and from medical appointments

and to the emergency room. Average Daily Population / Average Length of Stay
Staffing for this function was

reviewed by MGT of America as 4,000 g
part of the Detention Staffing and 8,500 4

Best Practices Study completed in 5000 - 21 %
FYy 2012. Since that time, I (]
emergency runs increased 16%, | -2 7500 - 2 £
other hospital-related transports | 5 7 ggq 4 I
increased 42%, and medical s 23 it
transports increased 14%. Further | & 83807 -
exacerbating the demand for | ¥ £,000 21 ‘é
transport, the Maricopa County | 2 .7 g 3
Integrated  Healthcare  System | z @
(MIHS) closed their secure inmate 2,000 4 . &
ward. Now, inmates are held in 4500

standard rooms, often with non- 4000 4 15
detention patients and throughout ' 2009 2010 2011 2012 2013 2014

the hospital. Additional staff is ¥YTD
needed in order to maintain mm A erage Daily Population —e—Average Length of Stay
supervision standards. MCSO

received 35 positions plus supplies at a cost of $2,060,135 to properly provide this function.

MCSO also received funding in the Detention Fund to permanently establish a Jail Wagon Program.
Deputies spend significant amounts of time at intake when booking an inmate. In order to reduce these
wait times, MCSO began a pilot a program in the current fiscal year. This program operates a “shuttle”
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service to bring inmates from distant areas of the valley to central booking. During the first 14 months
of operation, the Jail Wagon Program saved Sheriff Deputies and Department of Public Safety Officers
over 21,000 hours, allowing them to be in the field rather than at intake. To make this program
permanent, MCSO received 25 additional positions and operating funding of $1,471,652 for salaries,
benefits, and uniforms. MCSO also received $140,000 for vehicles.

Transmittal Letter

In addition to MCSQ'’s operating budgetary changes, the General and Detention Funds received non-
recurring funding for a number of issues. In the General Fund, funding was provided for a camera and
security system at the Property and Evidence Warehouse ($247,978) and a Records Management
System ($676,000) for the Civil Division. MCSO is also budgeted for the replacement of their fixed
winged aircraft. The airplane will cost $850,000 and will allow MCSO to replace an older model. Due
to mechanical issues, the current airplane was taken out of service from July to March. Replacement of
this older aircraft will allow MCSO to cost-effectively extradite inmates without losing flight hours for
significant maintenance issues. MCSO will also receive one-time funding for washing machines and an
interactive voice response system. The washing machines will cost $350,000. With the growth in the
Average Daily Population, the amount of pounds to be laundered has also increased, causing
increased demand on the industrial washing machines. The current machines have reached the end of
their useful life and need replacement. Finally, an Interactive Voice Response System for detention is
being replaced. It is used to generate automated responses to members of the public regarding
inmates incarcerated in the Maricopa County jails. The system averages 75,000 calls per month. The
current system is at the end of its useful life. The new system will cost $905,000.

In October 2013, the United States District Court for the District of Arizona issued a Judgment Order in
the Melendres v. Arpaio suit, which was originally filed in 2007. It alleged that MCSO targeted Latinos
and those who looked Latino in order to verify their immigration status and detain undocumented
immigrants in violation of

their rights under the Fourth
and Fourteenth
Amendments. In May 2013,
the court issued Findings of
Fact and Conclusions of
Law after conducting a
bench trial. The court found
that MCSO operations did
violate the rights of the class
under the Fourth and
Fourteenth ~ Amendments.
The court permanently
enjoined MCSO as outlined
on the right.

The October Supplemental

Supplemental Permanent Injunction/Judgment Order
October 2, 2013

Detaining, holding, or arresting Latino occupants of vehicles based on a reasonable belief,
without more, that such persons are in the country without authorization;

Followingor enforcing its “LEAR” policy, as currently written, against any Latino occupant
of a vehicle in Maricopa County;

Using race or Latino ancestry as a factor in determining whether to stop any vehicle;

Using race or Latino ancestry as a factor in making law enforcement decisions with respect
to whether any Latino occupant of a vehicle may be in the country without authorization;

Detaininglatino occupants of vehicles stopped for traffic violationsfor a period longer
than reasonably necessary to resolve the traffic violation inthe absence of reasonable
suspicion that any of the vehicle’s occupants have committed or are committing a violation
of federal or state criminal law;

Detaining, holding, or arresting Latino occupants of a vehicle for violationsof the Arizona
Human Smuggling Act without a reasonable basis for believingthat the necessary
elements of the crime are present; and

Detaining, arresting, or holding persons who are occupants of motor vehicles based on a
reasonable suspicion that they are conspiring with their employer to violate the Arizona
EmployerSanctions Act.

Permanent Injunction/Judgment Order stated the requirements which MCSO must follow in order to
comply with the court’'s ruling. The requirements were varied and include, but are not limited to,
creating an implementation unit, community outreach, a variety of training including bias-free policing
and enforcement of immigration laws, documentation of traffic stops, installing video equipment in
vehicles, time limits for completing incident reports, and review of those reports by a supervisor and it
also provided for a Court Appointed Monitor.
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The total operating costs for implementation of the order for FY 2015 will be $10,055,731. These costs
includes: training, outreach meetings, data collection and analysis software and hardware, development
and implementation of an early intervention system, overtime, a Community Liaison Officer, bi-lingual
pay and litigation costs. In addition, there is an estimated $2,725,000 in operating costs for the Court
Appointed Monitor, budgeted in Non Departmental. There is also a one-time expense of $4.2 million for
vehicle-mounted cameras.

Maricopa County Educational Services Agency (MCESA) is allocated funding to continue the pilot
program which helps juveniles who have been detained in our detention facilities to transition back into
the community. This program works with justice system providers, mental health organizations,
workforce development, youth services, and other organizations to implement a systemic program to
coordinate support services. It will help with high school graduation, college and/or career readiness.
The goal is to reduce rates of recidivism. The program is in its third year of funding. In FY 2015, the
last year of the pilot program. $1.1 million is being allocated. Because of the intention to lower the
juvenile detention population, it is funded from the Detention Fund.

General Government and Education Systems

In addition to the Juvenile Transition Program mentioned above, the Maricopa County Educational
Services Agency (MCESA) has received $189,915 in additional operating General Fund expenditure
authority in the recommended budget. This funding moves three financial services positions back to
the General Fund from Special Revenue Funds to support mandated operational activities.
Additionally, there is a one-time appropriation in the recommended budget of $78,956 for a Marketing
and Communications Administrator position. In FY 2015, a review of MCESA’s legislative statutes is
planned to determine the appropriate level of mandated services and General Fund support.

There are additional activities in the FY 2015 recommended budget that deserve notation. Three major
general government software upgrades are funded in the recommended budget: the Assessor’s
Computer Aided Mass Appraisal (CAMA) system, the Treasurer’s Information System, and the
Enterprise Resource Planning System.

The Assessor’s Office is responsible for providing property assessment services to Maricopa County
property owners. This office also efficiently and effectively administers all laws and regulations for
Maricopa County property owners so they can be assured that all ad valorem properties are fairly and
equitably valued. The need for the new Computer Aided Mass Appraisal (CAMA) system has been on
the horizon for many years. This system will ensure the future of this office which assesses 1.7 million
parcels a year in support of property tax assessments for over 1,795 taxing jurisdictions in Maricopa
County. This system is crucial to adequately perform the essential duties of the Assessor's Office.
Planning and implementation of the system will begin in FY 2015. In addition, the recommended
budget has $635,000 for the ESRI Desktop Review Project. This project shows street front
photographs, building sketches, and other property characteristics for active parcels from the Assessor
user’s assigned work list all at the same time. The users will be able to review each parcel's image and
make necessary changes if needed, and should create additional revenue through increased assessed
values.

Maricopa County has embarked on a major program to implement the County's first Enterprise
Resource Planning (ERP) System provided by CGI, the County’s current financial system provider.
The Board of Supervisors approved CGI's contract on October 23, 2013, for ERP software,
professional services to implement the system, and managed services to host and support the system
for a period of ten years. The scope of the ERP system includes Performance Budgeting, Financial
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Management, and Procurement Management. The project costs budgeted for FY 2015 are $16.1
million.

The Treasurer’'s Office collects the property taxes for the various jurisdictions in Maricopa County.
They invest and provide banking services for school districts, special taxing districts, Maricopa County
government, and many others. Their system also is in need of a software replacement. The
Treasurer's IT Staff have drafted a Technology Roadmap and RFP. The RFP will be finalized by a
consultant and released to vendors at the end of FY 2014. Vendor selection and Solution
Implementation will begin in FY 2015.

The Recorder and Elections departments are both constitutional offices that provide essential services
to Maricopa County residents. The Recorder’s Office records official documents such as deeds, plat
maps, and ordinances. The office has more than 93 million recorded documents available and was the
first Recorder’s Office in the nation to have documents accessible on-line.

The Elections department is in
compliance with  HAVA (Help
America Vote Act) and has state-
of-the-art technology to assist the
1.9 million registered voters in
Maricopa County. The office
provides election support to most -
of the jurisdictions in the County. &4
They have an Insight optical scan
voting system and an Edge touch
screen system in all of the 724
precincts in Maricopa County.
They will also commence the
utilization of electronic poll books at
polling places, as seen on the right,
which will improve accuracy and
decrease confusion for voters and
poll workers. In the recommended
budget, there is $12 million in
funding for the Primary and General Elections that will take place this summer/fall. There is also an
additional $165,370 that will be added to the election cycle fund for the increased cost of elections due
to additional Federal mandates.

Technology Infrastructure and Capital Improvement

Maricopa County began its present day Capital Improvement Program (CIP) in FY 2000. Previously,
the CIP plan utilized a modified “pay as you go” financial policy. The County has paid cash for most
CIP projects. The County currently has no General Obligation Bond debt and has very little long-term
debt. The debt that the County does have is in the form of Lease Revenue Bonds. The debt service on
this is paid with cash that has been set aside for capital improvements. Because of our new budgeting
philosophy of utilizing the “most likely” scenario for revenues and funding contingency at a much lower
level, less funding for capital projects into the future will occur. It is anticipated that our capital
improvement program will slow until a new funding methodology is established by the Board of
Supervisors. This discussion will occur after both the court and jail master plans are finalized in the
next several months.
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The County’s CIP is found in six distinct capital funds: Transportation Capital Projects (234),
Intergovernmental Capital Projects (422), General Fund County Improvement (445), Detention Capital
Projects (455), Technology Capital Improvement (460), and Detention Technology Improvement (461).
There are a total of 85 projects for FY 2015: 55 Transportation projects, 17 Technology projects, 12
Facilities projects and one Intergovernmental project.

Technology projects consist of a Computer Aided Mass Appraisal system for the Assessor’s Office, IT
Infrastructure Refresh Phases | and Il, IT Enterprise Data Center, County Telephone System, Public
Radio System, Maximo Maintenance Management System for Facilities Management, Sheriff
Headquarter's IT Infrastructure, IT Internal Service Delivery System, Enterprise Resources Planning
System for the offices of Management and Budget, Finance and Procurement, Treasurer Information
System for the Treasurer's Office, and the Byte Information Exchange (BIX) Room upgrade. All of
these technology projects are modernizing and updating the County’s infrastructure, communication,
security systems, pro-active system monitoring, and essential business tools. The offices of the
Assessor, Treasurer, Management and Budget, Finance, and Procurement started the upgrading
process of their outdated systems in FY 2014 and will meet major milestones in FY 2015 as full
implementation is expected in following fiscal years.

Facilities projects consist of East Court Improvements for the abatement of the remaining four floors of
the East Court Building (6-9) and the build out of the 7" floor to updated courtrooms, Security Building
Tenant Improvements, the Chambers Building Remodel, Sheriff Headquarters Project, and SWAT
Covered Parking. Planning and programming of the new Southwest Justice Courts will continue with
construction anticipated to start in FY 2015.

Transportation conducts capital projects under the Board of Supervisors’ approved category budgets of
MAG Arterial Life Cycle Program, County Arterials, Bridge Construction and Preservation, Dust
Mitigation, Intelligent Transportation System, Pavement Construction and Preservation, Partnership
Support, Right-of-Way, Safety, Transportation Administration, Traffic Improvements and Transportation
Planning.

The new Maricopa County
Sheriff's Headquarters (MCSO
HQ) continues to be reflected in
the FY 2015 budget, as it is
anticipated to be fully completed
in FY 2015. The MCSO HQ
consolidated 326 staff from six
locations, and equipment from
one other location. All MCSO
users completed their move into
the building by January 2014,
including command staff, internal
affairs, employee compliance, 911
emergency operations, MCSO
telecommunications, human
resources, finance, procurement, - 3 : .
OSHA, MCSO IT, CAD/RMS Staff, jail intelligence, and inmate phone monitoring. It is anticipated there
will be $7.7 million in savings from the original $92,470,934 project budget.

The County’s Parks & Recreation Department continues its development of the Maricopa Regional Trail
System and study of the Vulture Mountain Recreation Area for future management.
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The Maricopa County Department of Transportation (MCDOT) continues to make progress with the
Northern Parkway Project and will complete the Sarival to Dysart porting in FY 2014 and will complete
construction of the Reems and Litchfield overpasses in FY 2015.

Finally, projects that were completed in FY 2014 include the Contact Center System which manages
the STAR Call Center, the Integrated Workplace Management System for the Facilities Management
Department, and the Correctional Health Zone H upgrade.

Health Care Issues

Health, Welfare and Sanitation accounts for 22.32% of Maricopa County’s budget. It continues to be
one of the largest components of the County budget but is the area least under the County’s control.
Most of these costly programs are managed by the State of Arizona, and county funding is required by
State law. These programs are inclusive of a number of issues, including acute and long-term health
care for the poor, behavioral health care, tuberculosis services, services for people with HIV/AIDS,
public health, environmental and air quality programs, correctional health, and autopsies.

Mandated health care support costs that are distributed to the State of Arizona are $226 million for FY
2015. The largest mandated contribution is $150.2 million for the Arizona Long Term Care System
(ALTCS), the State’s Medicaid long-term care program. The County will also have to pay $19.5 million
to the Arizona Health Care Cost Containment System (AHCCCS), which is the State of Arizona’'s
Medicaid system for acute medical care. The AHCCCS contribution decreased by 2% from last fiscal
year per the budget adopted by the Legislature and signed by the Governor. Finally, the County is
required to pay an estimated 34% of the cost to treat Sexually Violent Persons who are released from
prison and continue to receive mental health treatment. This was a cost shift to counties that began in
FY 2010, and until a recent change in legislation, Maricopa County was paying 50% of the costs. The
cost estimate for next year is $3.36 million but may change prior to final budget adoption.

In addition, Maricopa County is mandated to contribute to the State’s behavioral health programs
through a court order (Arnold v. Sarn) that settled in March 2014. The total estimated amount for FY
2015 is $52.8 million, an annual 3% increase to account for population growth and medical treatment
cost increases. With the settlement of the Arnold litigation, there may be opportunities for Maricopa
County to more actively participate in the allocation of this large and growing cost. A very large portion
of the adult jail population has mental health needs. This group filters in and out of jail, increasing the
workload for our criminal justice system and creating public safety concerns. Research on this issue
will proceed in the coming fiscal year as a new Regional Behavior Health Authority (RHBA), Mercy
Maricopa, is transitioned into the community.

Correctional Health Services (CHS) provides health care in our six adult detention facilities. This
service is critical to the welfare of the inmates who are either pre-sentenced or serving out their
sentence with the Maricopa County Sheriff's Office. CHS was able to renew their accreditation with the
National Commission on Correctional Health Care (NCCHC) on March 19, 2012. This achievement will
significantly limit the liability in the jails and ensure that we are providing services beyond constitutional
standards. The last remaining obstacle for CHS is to exit a long-standing federal court case that
monitors jail conditions, Graves v. Arpaio. CHS expects to receive a new list of requirements for
compliance in the next several weeks. Many financial investments have been made that have arisen in
association with the lawsuit. CHS has implemented an Electronic Health Record (EHR) system and is
now in phase Il of the project. This is a comprehensive record system that has integrated medical,
mental health, dental, and all patient care activities including medications. All phases of the EHR
implementation will be completed in FY 2016, with $2.45 million being carried over from FY 2014 to FY
2015, and $2.3 million to FY 2016 to finalize the project. Implementation is another necessary element
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to move toward the dismissal of the long-standing federal court monitoring issue, Graves v. Arpaio.
The end result will be improved health services for the County’s jail inmates.

The mission of the Department of Public Health is to provide leadership, resources, and services to
people and diverse communities in Maricopa County so that health is promoted, preserved, and
protected. This is a very broad and difficult mission to accomplish. It has been many years since we
have added to the General Fund support of the Public Health Department. This year, funding totaling
$275,885 has been reserved in Non Departmental for the Public Health Department. There are three
critical positions that are being considered for funding. The first is a Senior Epidemiologist who will
coordinate surveillance and public health preparedness for large events, such as the Super Bowl and
the Pro Bowl, which will occur in Maricopa County in the next year. The individual would collaborate
with healthcare partners and volunteers, while performing syndromic surveillance throughout the year.
The second position, a Behavior Health Coordinator, would provide leadership and expertise in
behavior health and would coordinate with Correctional Health Services and the new Maricopa County
RHBA to ensure a smooth transition of individuals back into the community with continuity of care
issues overlaid. Finally, the last position is a Quality Improvement Manager in charge of managing the
accreditation process for the Public Health Department. Accreditation for Public Health departments is
relatively new, but it is projected that accreditation will strongly influence grant award success within the
next several years, which is critical for this primarily grant funded department.

Employee Compensation and Human Resources

Employees are our greatest asset and also our largest cost. County employees deliver our services
and are the face of Maricopa County government. We count on our employees to provide excellent
services and to be effective and efficient as they execute their duties as public servants. Sixty percent
of our operating costs are attributed to personnel-related expenses. Therefore, County Administration
evaluates annually the need for performance pay, market-based increases, and benefits to ensure that
we are competitive and can retain and grow our talent.

Funding for performance pay and internal equity has been reserved in the FY 2015 recommended
budget. In FY 2015, $10.8 million in the General Fund and $4.9 million in the Detention Fund have
been earmarked for increases to
be  distributed based on Maricopa County Turnover by Fiscal Year
performance. This is an average | ,; oo%

of 25% for the workforce. | aoso% | . 205"
Employees received 5.0% i:gg; T 16.39%
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issues for Sheriff's Deputies and Sergeants, Adult and Juvenile Probation Officers and Supervisors,
Epidemiologists, and Mental Health Professionals.

The Human Resources Department has $248,000 allocated in the FY 2015 recommended budget to
replace the Pathlore Learning Management System with the Cornerstone Learning Management
System (LMS). The LMS system provides a dependable corporate learning system and contributes to
performance management, succession management, and compensation management. This system
integrates with the ADP Human Resources System and will assimilate with the performance
management system that may be funded in future years. The hiring of a consultant for county-wide job
analysis at a cost of $385,000 is also included in the recommended budget. This consultant will help
develop valid class specifications, minimum qualifications, job descriptions, and assessment/testing
procedures. Then, the consultant will train department staff to ensure that the job analyses process
continues.

Employee Benefits

Maricopa County provides health insurance coverage and other benefits to over 11,400 employees
and, when combined with their eligible covered family members, a total of almost 27,000 individuals are
covered. Employee benefit plans are an important part of the County’s total compensation package.
The quality and value of the benefits program have been maintained in a cost-effective manner.
Moving to self-insurance for medical and other benefits in FY 2008 has provided the opportunity to
better manage costs. Health care cost increases have been minimized by managing utilization of
health care, encouraging “consumerism” that steers patients to less-expensive yet effective treatment
options. Through FY 2013, the five-year average increase in the County's health benefits costs per
employee was 3.7%, which compares favorably to the national average for large employers.

These results have been achieved in several ways. First, the County manages the cost of care by
obtaining favorable contract rates with providers and by steering patients to least costly, appropriate
levels of care, such as encouraging use of generic medications and discouraging unnecessary
utilization of emergency room services. Programs, such as Diabetes Management and Cigna’'s Healthy
Pregnancies, Healthy Babies®, have reduced the incidence of serious, high-cost health conditions. In
addition, employees can receive substantial reductions in their premiums by being tobacco-free and
participating in biometric screenings and health risk assessments. Preventive health care is provided
free through the health benefit plans and further encouraged through on-site flu shots and cancer
screenings. Healthier lifestyles are encouraged, and employees have access to on-site fitness facilities
and discounted YMCA memberships, as well as Weight Watchers at Work.

For FY 2015, we have continued to mitigate significant cost increases while maintaining, if not
improving, the quality of our benefit programs. While the Patient Protection and Affordable Care Act
(PPACA) has increased costs in some areas, nhew contracts with two medical benefit vendors will
provide both more choice for employees and lower costs for health care. Premiums for health benefits
were held to an increase of less than 1% from FY 2014 rates. This, along with savings in dental
benefits costs and a planned reduction in Benefits Trust reserves (in accordance with actuarial
estimates), allows total benefits costs to be held at FY 2014 levels for FY 2015.
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Conclusions

This is a budget that | am proud of. The process was more transparent and participatory. We are
providing critical County mandated services and making our community safer, while maintaining a cost
effective model of delivery.

This budget could not have been completed without the assistance of all of the Board members, the
County Constitutional Officers, the Judicial Branch and our Appointed Officials. Appreciation goes out
to County staff for fully participating and working collaboratively on a structurally balanced budget that
builds reserves for the future.

Sincerely, \
Tom Manos o

Maricopa County Manager

On May 19, 2014, the Board of Supervisors approved the FY 2015 Tentative Budget in the amount
of $2,211,128,982.

On June 23, 2014, the Board of Supervisors approved the FY 2015 Budget in the amount of
$2,211,128,982. This amount represented no change from the Tentative Budget.

On August 18, 2014, the Board of Supervisors approved the FY 2015 Tax Levy and Rates.
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Maricopa County Profile

Introduction

Maricopa County, Arizona, is the nation’s
fourth largest county in terms of
population and is estimated to be MARICOPA COUNTY PROFILE
approximately 4 million as of 2013,
according to the U.S. Census Bureau.
Twenty-five cities and towns are located
in Maricopa County. Its largest city,
Phoenix, is the County seat and State

capital.
Measuring 137 miles east to west and + «2013 Population 4,009,412 Az
102 miles north to south, Maricopa S
arger than ¢ ates

County covers more than 9,200 total % :

. . . * o Land Area 9,224 Square Miles
square miles, making it the 14th largest 8. 141h Largest, County
county in land area in the continental Largsx thian-7 hatcs
United States, and larger than seven =i il v
states. o

Individuals and corporations make up

29% of total land ownership, with the remainder publicly owned. Of the 71% of land owned by public
entities, 50% is controlled by federal agencies including the Bureau of Land Management (BLM), U.S.
Forest Service, and U.S. Department of Defense; 11% by the State; and 5% by Indian communities.
The remaining 5% is controlled by various entities including Maricopa County.

History

Maricopa County was established as a county on February 14, 1871, by
the Legislative Assembly of the Territory of Arizona from parts of
Yavapai and Pima Counties. Maricopa County was named in honor of
the Xalychidom Piipaash people, who inhabited the area as early as
1775. The word “Maricopa” is derived from the Pima (a neighboring
tribe) word for the Xalychidom Piipaash people. The County’s current
geographical boundaries were set in 1881 and have not changed since.

Chambers Transfer & Storage Company | jttle is known about the history of the area prior to the first European

Bt settlers in the late 1800s. What is known is that the Hohokam (“the
people who have gone”) band of Native Americans inhabited the area probably between 300 and 1400
AD. The Hohokam used the Salt River Valley to create an extensive system of farms and permanent
settlements. It is believed that these Native Americans left the area due to a period of severe drought
around 1400 AD. From the time the Hohokam left through the late 1800s, the area was intermittently
occupied by several bands of Native Americans, including the Apache, Maricopa, Gila River, and Pima
tribes, who lived a much more migratory lifestyle than the Hohokam. The first European settlement in
the County was Wickenburg, a mining settlement which became the catalyst for further settlement. The
remains of the extensive irrigation systems left behind by the Hohokam led the early settlers to
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experiment with agricultural production, using the Salt and Gila rivers as the main source of water.
Spurred on by the success of these initial farming settlements, additional settlers began to migrate into
the County and use the rich soils for agricultural production.

The history of the County over the next 140 years has been mostly marked by rapid population
increase, driven initially by the mining, agriculture and livestock industries. Arizona achieved Statehood
on February 14, 1912, providing greater integration of Arizona into the national infrastructure and
further incentives to settle in Maricopa County. Then, as now, Maricopa County was already the most
populated area within Arizona. This was followed by the development of several major military
installations and training facilities which were initially constructed due to the good flying weather
provided by the desert climate. Many of the significant population in-migrations in recent times have
been spurred on by the low cost of living, economic growth, wonderful climate and easy access to other
major metropolitan areas. As the population began to grow, so did the diversity of the economy and the
reasons for further migration to the area. The climate, strong economy, educational opportunities, and
beautiful desert environment are just a few of the reasons why Maricopa County continues to have one
of the fastest growing populations in the United States. According to the United States Census Bureau,
the County has grown from 3,817,117 in 2010 to an estimated 4,009,412 in 2013, a 5 percent increase.

County Seal and Flag

The current County Seal was redesigned and adopted in _
2001. When the seal was updated, great care was taken Maricopa County Seal
to maintain historical continuity with the old seal while
taking the opportunity to update and improve. The colors
used in the County seal reflect our unique desert
environment. The seal contains symbols relevant to
Maricopa County. The Saguaro Cactus is indigenous to
the area, and the Saguaro Blossom is the State Flower.
The Scales of Justice represent the legal system and law
enforcement, while health services are represented by
the Caduceus. The Scenic Highway scene represents | TresHoneliida Slisn
public works and the tree, horse and rider represent the

County’s extensive parks and trails.

Arizona State Flower

Sagquaro Cactus Blessom

& Flood Control

Scenic Highway
", — land !

The County flag, like the State flag, is red, gold and blue. The Seal of Maricopa County is emblazoned
on a block of red, symbolizing the striking beauty of the
Maricopa County F[ag sunrises and sunsets and desert flowers. The central
golden band signifies the great abundance of sunshine,
as well as one of the first stimulants to local commerce —
the gold mines around Wickenburg that brought settlers

?,YJCO(O into the area. The blue field represents the blue skies
\WM " and the waters of the rivers, lakes and canals that have
([PJ (¢| made the desert lush with vegetation and a source of
wﬁ recreation. In the blue field are five stars, which
*OU N'ﬁ represent the five groups of Yuman-speaking Maricopa

people for whom the County is named. The five stars
also represent the five districts of the County from which
members of the County Board of Supervisors are
elected.
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Climate and Topography

Maricopa County is known world-wide for its unique climate and
topography. Situated in the Sonoran Desert, Maricopa County
encompasses the majority of the Valley of the Sun and is home to
many unique species of animals, insects and flora including
saguaro, ocotillo, cactus wren, palo verde, peccary (javelina),
scorpion, sotol, and many more. The climate is highly sought after
as a destination during winter, spring and fall months due to
pleasant temperatures and very mild weather patterns. The
summer months in the County are some of the hottest in the
United States, with daily temperatures often reaching over 100°F,
usually for 100+ days of the year. The humidity levels are typically
relatively low during the summer months, which significantly
tempers this rather extreme heat. One of the more unique aspects
of Maricopa’s climate is the annual monsoon which brings in very
heavy rains beginning in mid-summer and continuing through early
fall. This meteorological singularity is caused by a change in the
typical winter wind that comes from the west to northwest. The
shift occurs when moist winds begin to circulate to the area from
the Pacific Ocean and the Gulf of California. This shift in wind and moisture content creates
tremendous and sudden monsoon thunderstorms, dust devils and haboobs (dust walls) throughout
Maricopa County.

Maricopa County is surrounded on the
north, east and west by various
mountain ranges, the highest point
being Brown’s Peak at an elevation of
7,657 feet. Several rivers also cross
the County, including the Salt, Gila,
Verde, Agua Fria, and Hassayampa
rivers. The center of the valley is
interrupted by several buttes and some
smaller mountain ranges scattered
throughout the County. This variety in
topography provides incredible
recreational  opportunities, climatic
diversity, geologic variety, numerous
reservoirs and the development of
several canals. Tonto National Forest
borders the County on the east,
Sonoran Desert National Monument is in the south, and numerous wilderness areas and regional parks
dot the landscape throughout the County. The central valley areas are dominated by very fertile soils
that contain few rocks, making the soil ideal for cultivation and construction. Due to the monsoon and
silt-like quality of the soil, the area is also occasionally bothered by higher than usual levels of air-borne
particulates at certain times of the year. Despite the particulate pollution, Maricopa County is one of the
most beautiful and unique areas in the nation and the County generally has good air quality throughout
the year.
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Population

According to the U.S. Census Bureau, more than half of the state’s population resides in Maricopa
County. By comparison, Maricopa County has a population density of 415 persons per square mile,
whereas the State of Arizona has a density of 56 persons per square mile and the United States has a
density of 87 persons per square mile. However, many of the fundamentals remain in place for the
community to again greatly outperform the rest of the nation over the longer term.

While all race/ethnicity groups have increased
in population over the past two decades in
Maricopa County, the rate of growth has been
exceedingly strong for Hispanics, African
40000007 Americans and Asians. These three groups
3,500,000 | have seen the largest average decadal

3,000,000 sAmericanhdian | iNCreases, respectively at 84%, 58% and 94%.
2,500,000 - e . ) )

_ _ o Asian Like the rest of the nation, Maricopa County’s
L sanican Ameican | population is aging.  According to the U.S.
LR WHERDL Census Bureau, the median age of Maricopa
1,000,000 | L County’s residents is 34.6 years, an increase
s | from 26.7 years in 1960.

04

Maricopa County Distribution by Race/Ethnicity
1990, 2000 and 2010

4,500,000 -

1900 2000 010 However, a common misconception about
Arizona is that the population has an unusually
high number of senior citizens, but the population in the County is actually 3 years younger than the
national average, and the largest age group of individuals has been the 25 to 34 age group since the
1990s. Maricopa County has a 7.4 per 1,000 population rate of natural increase from births with the
majority of births by mothers between the ages of 20 and 34, according to the Arizona Health Status
and Vital Statistics 2012.

Local Economy and Business Environment

The unique aspects of Maricopa County’s

Fiscal Year 2013-14 Nonfarm Wage & Salary Employment

population, climate and government policies (Percent Distribution)

have Iald the foundation for a unique and Source: U.S. Bureau of Labor Statistics and the Arizona Department of Economic Security

vibrant economy and a supportive business Maricopa United

environment. NAICS Category County Arizona States
Total Nonfarm 100% 100% 100%

Maricopa County has also been among the |Construction & mining 5.4%

first local government entities in Arizona to Natural Resources and Mining 0.5% 0.6%

take a leadership role in the diversifying of Construction 4.9% 4.3%

the economic base.  Aggressive and [Manufacturing 6.4% 6.1% 8.8%

strategic economic development activities Trade, Transportation, and Utilities 20.1% 19.2% 19.0%
Information 1.8% 1.6% 2.0%

have already occurred and will continue into

.. . Financial Activities 9.0% 7.4% 508.0%
the future. The key to this InVOIVement bemg Professional and Business Services 16.6% 14.8% 13.7%
SL.JCCGSSfu| in the Ionge_r term is  twofold. Educational and Health Services 14.7% 14.9% 15.5%
First, the economic development Leisure and Hospitality 10.5% 10.9% 10.4%
programming has been designed to be |otherServices 3.4% 3.4% 4.0%
strategic and emphasize the utilization of |Government 12.0% 16.2% 15.9%
incentives that y|6|d a net benefit t0 the PEeRa Il R AR L]

B H H H **NOTE: As of March 2005, DES no longer breaks out mining from construction in Maricopa Count
community as a whole. This implies . = < .
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Maricopa County Top 20 Employers

Company # of Employees

Banner Health 22,400
State of Arizona 22,000
Walmart 14,900
City of Phoenix 13,000
Maricopa County 12,500
Frys Food Stores 12,400
Intel Corporation 11,600
Bank of America 11,200
Wells Fargo 10,700
Honeywell 9,300
JP Morgan Chase Bank 8,800
Mesa Unified School District 4 8,700
Arizona State University 8,300
Apollo Group Inc 7,700
American Express 7,500
United States Postal Service 6,500
United States Department of the Air Force 6,400
Bashas 5,800
Safeway Stores Inc 5500
Salt River Pima Maricopa Indian Community 5,500

Source: 2012 Maricopa Association of Governments Employment Data

designing projects that yield a positive return on the
County investment. Second, the County is also taking a
leading role in partnering with other government entities
in the State. Thus far, this has included participating
with local economic development organizations,
partnering with local municipalities within the County,
and blending resources with the State of Arizona.

Apple is coming to Maricopa County. Apple announced
in November 2013 that they will be building a
manufacturing plant in the city of Mesa that will bring
approximately 2,000 jobs to the valley. This move will
have an incredibly positive economic impact for the
State and Maricopa County. Also in the works is
California-based Tesla Motors. They announced in
February 2014 that they have narrowed their site
selection for their new battery factory to four states,
which includes Arizona. If picked, they could bring as
many as 6,500 jobs to the County.

Basic business input needs continue to be addressed at
a high level of competency. The large population and
vibrant business profile has led to high demand for water
and electricity, which are provided through several
notable companies and government organizations
including the Salt River Project, Arizona Power Service,
the Central Arizona Project, and various smaller
municipal and private utility providers. This utility
infrastructure continues to facilitate the transformation of

the desert valley into the vibrant economy within Maricopa County that exists today. The other critical
aspects of transportation and educational systems have provided the needed support and training for

the continuously developing economy within the
County. Relying upon this basic infrastructure, the
County has a full-service economy that provides
large markets in retail, health care, research,
customer service, entertainment, financial and
banking, wholesale trade, agriculture, arts and
culture, construction, manufacturing, light industry,
distribution, and recreation and leisure services.
Principal employers in Maricopa County are
Banner Health, the State of Arizona, Wal-Mart, the
City of Phoenix, Maricopa County, Fry's Food
Stores, Intel and Bank of America. Maricopa
County's quality of life, cost of living, skilled
workforce, good universities and favorable
business climate contribute to the improvement of
its economy.

Workforce Indicators

Per Capita Income $27,552
Median Household Income $54,385
Total Workforce 1,914,675
Mean travel time to work (minutes) 254
Families above poverty line 88.4%
Median Values Single Family Home* $119,600
Median Family Income $64,841

112 ACS)

*Maricopa County Assessor's Office, Ful 14 FY18

Maricopa County’'s economic base continues to evolve and become more diverse. The reliance on
tourism and construction is decreasing as other industries grow. The International Genomics
Consortium and the Translational Genomics Research Institute (TGEN) are evidence of Maricopa
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County’s leadership in bioscience, providing a base of expertise and knowledge that enhances the
area’s ability to develop and attract bioscience-related companies. In addition, the Arizona State
University-Capital Center campus in Phoenix enhances downtown and the businesses located there.

Educational Opportunities

Maricopa County is home to first-class primary and secondary institutions as well as world-renowned
university level educational opportunities. The Arizona State University System has multiple institutions
in the County, including Arizona State University (ASU) (the largest public university in the US by
student enrollment) and a joint biomedical campus downtown between ASU, the University of Arizona
(UofA) and Northern Arizona University (NAU). Several community and technical colleges provide both
general education and more specialized education in trades throughout the valley. The prestigious
Thunderbird School of Global Management is also located in the valley and has been consistently
ranked #1 in international business by U.S. News & World Report. The national headquarters of the
University of Phoenix (the largest private university in North America) is also located in Maricopa
County. Although these large and well known institutions form the largest sources of education within
the County, the County is home to many more universities, colleges, and schools that provide technical,
vocational, executive, job-specific and interdisciplinary studies and research programs.

Transportation Infrastructure

Maricopa County is well positioned for easy throughout Arizona, the United States and the world
through a very well-structured road system and ample air traffic facilities. The County has three
Interstate Highways (I-10, 1-8, and 1-17) and many major highways that connect Phoenix to all other
major metropolitan areas in the intermountain west as well as coastal regions. Many freeway loops
(Highways 101, 202, and 303) also circle the metropolitan area, providing improved access within the
metropolitan area.

The Phoenix Sky Harbor International Airport
(PHX) is one of the top ten busiest airports in the
nation and ranked 25 in the world with access to
all major domestic destinations and both direct
i and indirect access to every major international
destination. The Phoenix-Mesa Gateway Airport
(AZA) is currently being used as a support airport
to Sky Harbor, and is home to many flight training
schools, major shipping providers, ASU
Polytechnic Campus and also has regular
passenger flights to several destinations.

Valley Metro RPTA (regional public transit
authority) is a non-profit organization, responsible
for coordination of all public transportation needs
throughout the metro area, currently providing local and express commuter bus services, dial-a-ride
services for disabled and elderly patrons, as well as coordination services for carpools and vanpools.
Valley Metro RPTA is also responsible for construction, implementation and maintenance of the
METRO light rail services connecting Mesa, Tempe and Phoenix with a 20 mile route which opened for
service on December 27, 2008. Ridership is currently averaging about 45,203 daily. The newly
constructed PHX Sky Train® is a free automated train that transports travelers between the 44th Street
and Washington Valley Metro Light Rail, the East Economy parking area and Terminal 4. The PHX Sky
Train® operates 24-hours a day, 365 day a year and runs every three to four minutes. In early 2015,
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the PHX Sky Train® will connect Terminal 4 and 3 eliminating the need for shuttle buses currently in
place.

Cultural and Recreational Amenities

The cultural and recreational amenities R i ”
offered in  Maricopa County are | - -
multifaceted and take advantage of the = . _an

wonderful  climate and  geographic
opportunities.  The valley is home to
numerous artistic performing groups such
as the Phoenix Symphony and Arizona
Ballet, as well as historical and art
museums including the Phoenix Art
Museum and Heard Museum. Numerous
convention centers and auditorium
facilities carry national and international
performances, ranging from Broadway
musicals, to contemporary rock concerts,
to world-class orchestras. Nationally
recognized theatres such as the Orpheum,
Herberger and several publicly owned theatres provide high-quality entertainment. Outdoor recreation
is also readily available with hundreds of miles of horse-back riding trails, hiking trails, biking trails for
road and mountain bikes, rock climbing facilities, regional and municipal parks, and National Forests
and Monuments. Numerous reservoirs are easily accessible for fishing, boating, kayaking, sailing, and
swimming activities. The Salt River cuts directly through the metropolitan area providing additional
water activities including river floating through the Tonto National Forest and water activities such as
sculling and kayaking along Tempe Town Lake. For botanists and wildlife lovers, the Phoenix Zoo and
Desert Botanical Gardens provide a close-up view of many local and foreign species of flora and animal
life. Maricopa County operates one of the most extensive regional park systems in the United States at
over 120,000 acres.

The valley is also full of other special events
and specialty entertainment venues,
including movie theaters, theme parks, fairs,
horse shows, car shows, luxury auctions,
holiday events, cultural festivals, many
special interest conventions and numerous
professional sports venues. Professional
sports teams include the Arizona Cardinals
(National  Football League), Arizona
Diamondbacks (Major League Baseball), the
Arizona Coyotes (National Hockey League),
the Phoenix Mercury (Women's National Basketball Association), and the Phoenix Suns (National
Basketball Association). Maricopa County is home to many other professional sports and events
including golf, thoroughbred horse and greyhound racing, car and boat racing, and minor league
baseball. Several spring training baseball parks are located within the boundaries of Maricopa County,
providing facilities for the Major League spring training games for Arizona’s Cactus League and housing
minor league training facilities for 15 Major League teams. The City of Glendale is home to the
University of Phoenix Football Stadium, which opened in 2006 and is scheduled to be the home to
Super Bowl XLIX and the Pro Bowl in 2015. The area is world famous for golfing and golf tournaments
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such as the Waste Management (WM) Phoenix Open, and NASCAR racing is conducted at Phoenix
International Raceway. Sports fans can also enjoy a variety of inter-collegiate athletics on ASU’s
Tempe campus and at several local community colleges.

County Government

Maricopa County is the second largest local government in Arizona, behind the City of Phoenix. The
County has the equivalent of about 14,000 full-time County and District employees who serve the public
in such areas as public health, flood control, law enforcement, libraries, parks and recreation, courts,
transportation, animal care and control, economic and community development, and elections. The
County serves both incorporated and unincorporated areas. For the unincorporated areas, the County
provides some services similar to those provided by municipalities in incorporated areas—Ilaw
enforcement, development planning, code enforcement, libraries, and parks and recreation.

The County’s governing body is the Board of Supervisors, who appoint a County Manager who
oversees many County functions and is responsible for administration. However, a number of key
functions are the constitutional purview of independently elected officials. The judicial branch is also
independent, and the Superior Court is legally defined as a State function even though it effectively
operates within County government.

The County organization reflects the constitutional separation of powers and the unique constitutional
and statutory provisions that establish county government in Arizona.
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County Organization Chart

Maricopa County Citizens
Superintendent Constables County Sheriff Board of Clerk of the Assessor Treasurer Recorder
of Schools Attorney Supervisors Court
Elected
Appointed | |
STAR Call Elections
Center
Clerk of the County Internal
Board Manager Audit
Procurement Risk
Services Management
I [ I
Deputy County Assistant County Assistant County Assistant County Deputy County
Manager Manager Manager Manager Manager
Public Management Animal Care — i
Defense [T & - Human 1 Finance - 2 Planning &
& Resources Development
Services Budget Control
Contract |_| | | Correctional | | Employee L_| Enterprise | | Equipment [ Emergency
Counsel Health Benefits & Technology Services Management
Health
Legal | | | | Public Human —| Parks & — Facilities
Defender Health ™1 Services Recreation Management
ASUb“c - | | Medical || Protective Environmental
vocate Examiner Services [ Services
Public | | Non- || Air
Defender | Departmental Quality
Legal .
Advocate | —Transportation|
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Integrated Criminal Justice Information Systems (ICJIS)

Maricopa County Citizens

, , Public
County Sheriff Superior Clerk of the Defense
Attorney Court Court Services

Integrated Criminal
Justice
Information Systems

Board of Supervisors

Maricopa County government in Arizona is a subdivision of the State government. The Board of
Supervisors is the governing body for the County. Each member represents one of the five county
districts, which are divided geographically and by population to include a mix of urban and rural
constituencies. Supervisors are elected to four-year terms and are not term-limited. The Board of
Supervisors is also the Board of Directors for the Flood Control, Library, and Stadium Districts, and
serves as the Board of Equalization and the Planning and Zoning Commission.

The Board elects a new chairman annually, and appoints a Clerk, County Auditor, and County
Manager. The County Manager is responsible for the administration of the County. The Board holds
statutory and formal meetings that generally are scheduled twice each month on Wednesdays.
Informal meetings generally are held on the Monday preceding the formal meetings. Although the
adopted schedule can change, meetings are posted at least 24 hours in advance, in compliance with
Arizona’'s Open Meeting Law. Citizens are encouraged to attend. All meetings are videotaped and
aired on local government access channels throughout Maricopa County.
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District 1: Supervisor Denny Barney (Chairman)
District 2: Supervisor Steve Chucri

District 3: Supervisor Andrew Kunasek

District 4: Supervisor Clint Hickman

District 5: Supervisor Marie Lopez Rogers

Other Elected Officials

Maricopa County’s mandated functions are defined by both the Arizona State Constitution and the
Arizona Revised Statutes. Nine County offices are independently overseen by elected officials:
Assessor, County Attorney, Clerk of the Superior Court, Constables, Justices of the Peace, Recorder,
Sheriff, Superintendent of Schools, and Treasurer. The Judicial Branch, headed by a Presiding Judge,
includes the Superior Court, and the departments of Adult and Juvenile Probation.

Assessor: Paul D. Petersen

County Attorney: Bill Montgomery

Clerk of the Superior Court: Michael K. Jeanes
Recorder: Helen Purcell

Sheriff: Joseph M. Arpaio

Superintendent of Schools: Dr. Don Covey
Treasurer: Charles “Hos” Hoskins

Judicial Branch

Jurisdiction

The Judicial Branch of Arizona is responsible for the operational oversight of both general and limited
jurisdiction courts in Maricopa County. The Superior Court is a court of general jurisdiction over cases
relating to criminal felonies, juveniles, families, probate/mental health, tax and civil (proposed
settlements of $10,000 or more). The Superior Court is part of an integrated judicial system in the
State under the administrative authority of the Arizona Supreme Court.

Arizona Judicial Branch in Maricopa County

Superior Court Justice Courts
I ]
: Juvenile Clerk of the
Adult Probation Probation Superior Court
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Judges of the Superior Court

The Superior Court is comprised of 95 Judges and 59 Commissioners. Under the Judicial Merit
Selection System, Judges are appointed by the Governor from a list selected by a Judicial Merit
Selection Committee. Once appointed, Judges must stand for retention every four years. During local
elections voters must decide, in addition to voting for local politicians or officials, which judges should
retain their position by a simple yes-no vote. The Court also uses volunteer judges on an as-needed
basis called judges pro tempore, who are attorneys in good standing with the Arizona Bar. There is
currently one judicial vacancy. In FY 2015, the Board approved, by resolution to the Governor, the
creation of three additional judicial divisions which will be filled in January 2015.

Maricopa County Judges and Justices of the Peace

Aceto, Mark F

Adleman, Jay R.
Anderson, Aimee La Duke
Anderson, Arthur Thomas
Astrowsky, Brad

Bailey, Cynthia Jo

Barton, Janet Ellen
Bassett, Edward Walter
Beene, James

Bergin, Dawn Marie
Blakey, Craig

Blomo, James T

Brain, Mark H

Brnovich, Susan Marie
Brodman, Roger Earl
Brotherton Jr, William Long
Coffey, Rodrick J

Cohen, Bruce R

Cohen, Suzanne E
Contes, Connie Coin
Cooper, Katherine Margaret
Coury, Christopher A
Cunanan, David Oscar
Davis, Norman J
Ditsworth, John R
Duncan, Sally Schneider
Dunn, Boyd W

Fenzel, Alfred M

Fink, Dean M

Flores, Lisa Daniel

Foster, George H

Frasher Gates, Pamela Sue

Gama, J Richard
Garcia, Jeanne Marie
Gass, David B
Gentry-Lewis, Jo Lynn
Gerlach, Douglas
Gordon, Michael D
Granville, Warren James
Hamelman-Crawford, Janice
Hannah, John R
Harrison, Cari Ann
Hegyi, Hugh Emery
Herrod, Michael John
Hicks, Bethany G
Hoffman, Kristin C
Horn Bustamante, Lori
Hyatt, Carey L
Ishikawa, Brian K
Kemp, Michael William
Kiley, Daniel J

Klein, Andrew G
Kreamer, Joseph C.
LeClaire, Thomas L
Mahoney, Margaret R
Martin, Daniel Gordon
McClennen, Crane
McCoy, Michael Scott
McMurdie, Paul J
McNally, Colleen A
Mead, Kathleen H
Mikitish, Joseph Patrick
Miles, Linda H

Miles, Robert Ewell
Mroz, Rosa

Mullins, Karen Ann
Myers, Samuel Joseph
Norris, Benjamin R
Oberbillig, Robert Henry
O'Connor, Karen L
Padilla, Jose Salvador
Palmer, David J
Pineda-Rodriguez, Susanna C.
Polk, Jay M

Porter, Gerald J

Rea, John Christian
Reinstein, Peter C
Ronan, Emmet J

Ryan, Timothy Joseph
Sanders, Teresa A
Sinclair, Joan Marie
Starr, Patricia Ann
Steinle, Roland J
Stephens, Sherry Kay
Swoboda, Pamela Denise Hearn
Talamante, David Michael
Thomason, Timothy
Thompson, Peter Allen
Udall, David K

Viola , Danielle J
Warner, Randall H
Welty, Joseph Croshy
Whitten, Christopher T
Willett, Eileen S
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Department

Juvenile P. J.
Criminal P. J.

Southeast P. J.
Northeast P. J.

Justice of the Peace
Joe “Pep” Guzman
Steven Sarkis

Craig Wismer

Anna Hubeman
Clancy Jayne

Jimmie R. Hernandez
Frank Conti Jr

Keith Russell

Chris Mueller
Steven Urie

Joe B Getzwiller
Elizabeth Rogers

Superior Court Presiding Judge

Probate/Mental Health P.J.

C Steven McMurry, Presiding JP

Judicial Officer
Hon. N. Davis
Hon. C. McNally
Hon. J. Welty

Hon. R. Mroz

Hon. D. Talamante
Hon. G. Porter

Precinct

Agua Fria
Arcadia Biltmore
Arrowhead
County Meadows
Desert Ridge
Downtown
Dreamy Draw
East Mesa
Encanto
Hassayampa
Highland
Ironwood
Kyrene

Department
Associate P.J.
Civil P.J.
Family P.J.
Tax P.J.
Northwest P.J.

Justice of the Peace
Gary Handley

Andy Gastelum
Michael Reagan
Rebecca Macbeth
Cecil Ash

Gerald A. Williams
Keith Frankel

Sam Goodman

Cody Williams

Meg Burton-Cahill
Rachel Torres Carrillo
Mark Anderson

Jeff Fine

Judicial Officer
Hon. J. Barton
Hon. J. Rea
Hon. C. Hyatt
Hon. D. Fink
Hon. E. Willett

Precinct
Manistee
Maryvale
McDowell Mountain
Moon Valley
North Mesa
North Valley
San Marcos
San Tan

South Mountain
University Lakes
West McDowell
West Mesa
White Tank

Presiding Judge of the Superior Court: Hon. Norman J. Davis

The Presiding Judge of the Superior Court oversees the Superior Court and the Adult and Juvenile
Probation departments. The Presiding Judge is appointed by, and serves at the pleasure of, the
Arizona Supreme Court. Associate presiding judges are selected by the Presiding Judge to assist with
administrative duties. The Presiding Judge appoints a Court Administrator to assist in the management
of non-judicial staff and various ancillary and administrative support functions.
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Budget at a Glance

Introduction

For 21 years, Maricopa County's Office of Management and Budget has received the Government
Finance Officers Association (GFOA) Distinguished Budget Presentation award, and has received
Special Recognition for Performance Measures and the Capital Improvement Program four times in the
last seven years. This award is presented to government entities that meet certain criteria in the
presentation of their budgets. This “Budget at a Glance” section is designed to provide the layperson
with a broad view of the contents included in the Maricopa County budget, its processes, issues and
anticipated results. Document sections are cited in order to guide the reader to more in-depth
information and explanation of Maricopa County’s operating budget and capital improvement program.

The Budget as a Policy Document

Organization-wide Financial and Programmatic Policies and Goals

Maricopa County’s long-term organization-wide goals and policies are referenced in the County
Manager's Transmittal Letter, the Budget Policies and Process section under Policies & Their
Budgetary Impact, the Strategic Direction section, the Capital Improvement Program, the Financial
Forecast, and the Departmental Strategic Business Plans and Budgets section while the actual policies
are included in the Attachments section.

The County’s policies apply to financial matters as well as programmatic (service delivery) concerns
over a multi-year time frame. Examples include the Managing for Results Policy and the Tax Reduction
Policy, both of which are excerpted below.

Managing for Results Policy: All Maricopa County departments will participate in the
Maricopa County Managing for Results system and shall comply with this policy. This
policy establishes a framework that integrates planning, budgeting, reporting, evaluating
and decision making for all Maricopa County departments and agencies. This framework
is called Managing for Results, a management system that establishes the requirements
to fulfill the County’s Mission and Vision of accountability to its citizens.

Evaluating & Planning for Results
Improving Results ag i .

Targets
* Initiate Service Improvements
* Conduct E mployee Evaluations

)

Analyzing & Managing
Reporting Results

* Validate and Record Data for Results Plans

* Analyze Performance

Assessment
* Issue Statements
* Strategic Goals

* Programs, Activities,
Services

* Performance Measures
and Targers

* Employee Performance

)

Budgeting for Results

t * Align with Strategic Goals and
Delivering Results Performance
* Deliver Services and Collect Data “ + Allocate Resources
* Monitor Activity and Budget * Puschase Reswults
Performance

Information

+ Communicate Results

July 2007
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Tax Reduction Policy: This policy is to provide for long-term financial stability and low,
sustainable taxes through responsible use of non-recurring resources, appropriate and
minimal use of debt, and maintenance of reserve funds.

The Reserve and Tax Reduction Policy demonstrates a commitment to the maintenance
and, when possible, reduction of taxes while ensuring that Maricopa County remains
financially stable and accountable to the citizens.

Short-term Financial and Operational Policies That Guide Budget

Development

Maricopa County financial and operational policies guide the development of the budget for the
upcoming year. These policies provide the tools for building a structurally-balanced budget, ensuring
that the County delivers results as stewards of public funds. These policies deal with a wide range of
matters such as appropriated budgets and levels of budgetary control, budget development, budgetary
reserves, tax reduction, internal charges, and indirect cost allocations. These policies are referenced in
the Transmittal Letter, the Budget Policies and Process section under Policies and Their Budgetary
Impact, the Capital Improvement Program, the Department Strategic Business Plans and Budgets
section under mission, goals, issues and mandates, while the actual policies are included in the
Attachments section. Several short-term policies that reflect the financial and operational development
of the budget for the upcoming year follow.

Budgeting for Results Accountability Policy: The purpose of the Budgeting for
Results Accountability Policy is to provide departments with flexibility in managing their
allocated public resources to achieve program results while upholding accountability for
spending within legal appropriations. This policy seeks to strengthen budget
accountability and ownership at the department level. The program encourages
departmental staff to save resources and to be creative in the delivery of services.
Departments are held responsible for bottom-line performance and must absorb
unanticipated cost increases and revenue shortfalls. This approach to budgeting can
help the County cope with new fiscal challenges and improve the quality of County
services.

Vehicle Replacement Policy: The purpose of this Policy is to provide County
Departments/Special Districts with guidelines so that existing vehicles can be replaced in
a timely and cost-effective manner.

Funded Position Policy: The purpose of the Funded Position Policy is to establish
guidelines for adding, deleting and changing positions so that all authorized positions are
fully funded on an annualized basis, and ensure that any filled or vacant position that
becomes unfunded or under-funded is either fully funded or deleted.

Goals and Objectives of Organizational Units

Maricopa County’s organizational units consist of 58 departments, each of which has a strategic
business plan that integrates planning with budgeting and performance measurement. In support of the
Board of Supervisors Strategic Priorities and Goals, every department has a mission, strategic goals,
programs, activities, and services.

Some departments have long-term results-oriented strategic goals (descriptions of anticipated
accomplishments or results as opposed to descriptions of functions and activities). For example, the
Environmental Services Department has a goal to “By June 30, 2015, reduce vector borne mosquito
populations by 5% from 136 positive mosquitoes in FY 2007-08 to 129 positive mosquitoes.” This goal
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describes long-term anticipated results. Through the budget process, departments also set annual
targets for their performance measures, which address results, output, demand and efficiency.

Departments’ short-term objectives are linked to the County’'s strategic goals. Through the annual
strategic business planning process, every department is required to have goals that are linked to the
County’s strategic goals. This information may be found in the Budget Summary Schedules section
under department mission, vision, goals, performance measures, and mandates. The following
examples show the relationship of department goals to the Maricopa County strategic priorities and
strategic goals, and a strategic plan sample of the mission, several goals and key results measures for
the Maricopa County Public Defense System.

Maricopa County Strategic Priorities/Goals:
o Safe Communities
0 By end of FY 2017, 90% of Cradles to Crayons youth with petitions filed have
permanency established within 365 days of the petition filing.

Public Defense System Mission Statement:

The mission of Public Defense Services is to furnish quality legal representation to indigent
individuals assigned to us by the court so they will be provided the benefit of the protection of their
fundamental legal rights, as guaranteed to everyone.

Public Defense System Strategic Goals:

0 By July 2019, 80% or more of all clients in non-capital and non-dependency cases
without a conflict of interest, will be represented by attorneys in the staffed offices (in
the areas in which the various offices practice), thereby capitalizing on the
management controls inherent in those offices and ultimately resulting in improved
guality control for clients and improved cost control for citizens.

0 By July 2019, 100% of capital trial and capital post-conviction relief cases that do not
have representation conflicts will be assigned to staffed offices, thereby capitalizing
on the management controls inherent in those offices and ultimately resulting in
improved quality control for clients and improved cost control for citizens.

0 By July 2019, 25% or more of dependency matters (one child and one parent)
without a conflict of interest, will be represented by attorneys in the staffed offices (in
the areas in which the various offices practice), thereby capitalizing on the
management controls inherent in those offices and ultimately resulting in improved
guality control for clients and improved cost control for citizens.

0 By July 2019, 100% of the Cradle to Crayons (C2C) courts will be staffed with
attorneys employed by the in-house offices of Public Defense Services to handle all
cases without a conflict of interest, thereby capitalizing on the management controls
inherent in those offices and ultimately resulting in improved quality control for clients
and improved cost control for citizens
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Program Name: ADULT CRIMINAL REPRESENTATION

Program Purpose:

The purpose of the Adult Criminal Representation Program is to provide effective legal representation
to assigned indigent adults charged with, or appealing convictions of, felony and misdemeanor offenses
so they can be assured that their rights are protected as required by Federal and State law.

Program Results

Percent of Capital Cases with Disposition
Less than Capital

100.0%

92.9%

78.3%

82.6%

(10.3%)

-11.0%

Percent of Probation Representation Cases
With Disposition Other Than Revocation

81.0%

81.9%

77.2%

76.2%

(5.7%)

-6.9%

Percent of Witness Representation Cases
Closed

126.4%

105.1%

108.1%

108.1%

3.1%

2.9%

Percent of Misdemeanors with Disposition to
Lesser Charges or Fewer Counts

93.3%

92.5%

88.5%

88.5%

(3.9%)

-4.3%

Percent of Non-Capital Felony Cases with
Disposition to Lesser Charges or Fewer
Counts

89.1%

90.6%

89.7%

88.8%

(1.8%)

-2.0%

Percent of Non-Capital Felony Cases
Resolved to Conclusion in the Regional Court
Centers or Early Disposition Courts - Staffed
Offices Only

68.6%

67.9%

67.8%

66.9%

(1.0%)

-1.5%

Percent of Non-Complex Felony Cases
Resolved Within 180 Days of
Arraignment/Assignment (whichever is later) -
Staffed Offices Only

73.9%

75.5%

73.9%

74.3%

(1.2%)

-1.6%

Percent of Non-Capital Complex Felony
Cases Resolved Within 270 Days of
Arraignment/Assignment (whichever is later) -
Staffed Offices Only

30.7%

34.9%

28.3%

28.3%

(6.6%)

-18.9%

Percent of Capital Post-Conviction Relief
Cases in which the Outcome is Other than
Affirmed

N/A

0.0%

0.0%

0.0%

0.0%

N/A

Percent of Appeal and Non-Capital Trial/Post-
Conviction Relief Cases in which the Outcome
is Beneficial to the Client

N/A

16.2%

10.6%

11.1%

(5.1%)

-31.4%
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Non-Capital Felony Representation Activity

The purpose of the Non-Capital Felony Representation Activity is to provide effective legal
representation to assigned indigent adults charged with non-capital felonies so they can be assured
that their rights are protected as required by law.

Result Percent of Non-Capital Felony Cases with 89.1% 90.6% 89.7% 88.8% (1.8%) -2.0%
Disposition to Lesser Charges or Fewer
Counts
Result Percent of Non-Capital Felony Cases 68.6% 67.9% 67.8% 66.9% (1.0%) -1.5%
Resolved to Conclusion in the Regional Court
Centers or Early Disposition Courts - Staffed
Offices Only
Result Percent of Non-Complex Felony Cases 73.9% 75.5% 73.9% 74.3% (1.2%) -1.6%
Resolved Within 180 Days of
Arraignment/Assignment (whichever is later) -
Staffed Offices Only
Result Percent of Non-Capital Complex Felony 30.7% 34.9% 28.3% 28.3% (6.6%) -18.9%
Cases Resolved Within 270 Days of
Arraignment/Assignment (whichever is later) -
Staffed Offices Only
Output Non-Capital Felony Cases Resolved to 25,360 25,178 25,703 25,247 69 0.3%
Conclusion
Demand Net Non-Capital Felony Cases Assigned 27,209 27,476 29,778 30,671 3,195 11.6%
Expenditure |Expense per Non-Capital Felony Case $ 147055|$% 163952 (% 164415|$ 164550|$% (5.98) -0.4%
Ratio Resolved to Conclusion
Revenue
100 - GENERAL $ 11,900 [ $ -1 $ 35334 | $ -1 $ - N/A
233 - PUBLIC DEFENDER GRANTS 292,874 236,492 230,622 236,492 - 0.0%
262 - PUBLIC DEFENDER FILL THE GAP 841,166 819,202 819,756 819,202 - 0.0%
263 - LEGAL DEFENDER FILL THE GAP 66,439 66,362 66,362 66,362 - 0.0%
TOTAL SOURCES $ 1212379 |$ 1,122,056 |$ 1,152,074 |$ 1,122,056 | $ - 0.0%
Expenditure
100 - GENERAL $ 36,360,286 | $ 40,359,547 | $41,285,737 | $40,421936 | $ (62,389) -0.2%
233 - PUBLIC DEFENDER GRANTS 292,888 236,492 236,492 236,492 - 0.0%
262 - PUBLIC DEFENDER FILL THE GAP 573,607 617,493 670,876 819,202 (201,709) -32.7%
263 - LEGAL DEFENDER FILL THE GAP 66,362 66,362 66,362 66,362 - 0.0%
TOTAL USES $37,293,143 | $41,279,894 | $42,259,467 | $41,543,992 | $ (264,098) -0.6%

Budget Priorities and Issues

The Transmittal Letter articulates budget priorities and issues for all funds, including significant priority
changes from the prior fiscal year, and the factors that led to those changes. These priorities and
issues are highlighted by headings in the Transmittal Letter, which include: Strategic Plan, Revenue
Outlook, Property Taxes, Expenditure Uses, Econometric and Demographic Trends, State Budget
Impacts, Justice and Public Safety, General Government and Education Systems, Technology
Infrastructure and Capital Improvement, Health Care Issues, Employee Compensation and Human
Resources, and Employee Benefits. Adopted budget priorities are provided in the Budget Policies and
Process section and the Attachments section.

The Budget as a Financial Plan

Fund Structure and Appropriations

Except for the General Fund, funds are used to account for revenues and expenditures dedicated to a
particular purpose.
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According to the GFOA’s Governmental Accounting, Auditing, and Financial Reporting document, all
funds can be categorized into fund types that are grouped into two broad classifications: governmental
funds and proprietary funds. The County may use other fund types, but they are not relevant to the
budget.

Governmental Funds include the following fund types:

The General Fund is the chief operating fund of the County and is used to account for all financial
resources except for those required to be accounted for in another fund. The General Fund is
considered a Major Fund for budgeting.

Special Revenue Funds are revenues that are raised for a specific purpose. They are used to account
for the proceeds of specific revenue sources that are legally restricted to expenditures for specified
purposes. However, these funds are not used for major capital projects. Special Revenue Funds
include the Detention Fund, which is a Major Fund for budgeting.

Capital Projects Funds are used to separate funds for capital acquisition and construction from
operating funds. This helps avoid distortions in operating trend information that can arise when capital
and operating funds are mixed.

Debt Service Funds are used to account for the accumulation of resources for, and the payment of,
general long-term principal and interest.

The only Proprietary Funds currently used in Maricopa County are Internal Service Funds, which are
used to report any activity that provides goods or services to other funds, departments, or agencies of
the primary government on a cost-reimbursement basis. These funds are typically used for centralized
services.

Narratives describing each fund are included in the Attachments section entitled Fund Descriptions.

An overview of Maricopa County’s fund structure, including the basis for budgeting and accounting, a
history of all funds appropriated by Maricopa County and descriptions of all funds, may be found in the
Budget Policies and Process, Budget Summary Schedules and Attachments sections.

All funds subject to appropriation are described in the Budget Policies and Process section. Examples
of funds appropriated, with their descriptions, follow.

100 General Fund: The General Fund is the County’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted for in
another fund.

220 Diversion: A.R.S. 811-361 establishes the ability of counties to offer special supervision programs
for non-violent offenders in order to divert them from incarceration. Funds are used to provide
alternatives to criminal prosecution to appropriate offenders so that they can receive drug
rehabilitation services without the cost of prosecution.

245  Justice Courts Special Revenue: Established for the purpose of defraying expenses of justice
court services by providing improvements in court technology, operations and facilities to enable the
courts to respond quickly to changing statutory and case processing needs. Operations are funded
by a user’s charge to be added to the Defensive Driving School Diversion Fee as of March 1, 1998.

267 Criminal Justice Enhancement: The Criminal Justice Enhancement fund accounts for monies
that are allocated to county attorneys from the Arizona State Criminal Justice Enhancement
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fund (A.R.S. 841-2401). The funds are to be used for the purpose of enhancing prosecutorial
efforts.

A complete listing of funds and descriptions is included in the Attachments section.

Revenues, Expenditures, and Other Financing Sources and Uses

The Budget Summary Schedules section provides a single consolidated overview of all resources and
expenditures budgeted for all funds, as well as summaries of all major revenues and expenditures by
fund, type, category, object and department. Maricopa County’s budget is annual, not biennial,
therefore summaries of revenues and other resources, and of expenditures are provided for a three-
year time span, including the prior year actual, current year budget, estimated current year actual, and
“Forecast” upcoming budget year.

Major Revenue Sources, Trends, and Underlying Assumptions

The major revenue sources for all funds are identified below State Shared Sales Tax
and further described in detail, including charts and tables, in |giscal Annual
the Budget Summary section. For major tax-based revenues, |yeq Collections  Growth Rate
economic-forecasting models are applied. 006 457,785,986 151%
A sample of the major assumptions underlying the primary |2007 480,411,951 4.9%
property tax levy for the budget year is provided in the Revenue (2008 460,958,749 -4.0%
Sources and Variance Commentary section, including the basis [2009 394,920,582 -14.3%
for the estimate and associated trends. 2010 366,285,237 -7.3%
0,
Revenue trends for the upcoming budget are discussed for 2011 385,487,679 >-2%
. . 2012 400,453,542 3.9%
each of the major revenue sources and enhanced with
. : . . L . 2013 418,642,152 4.5%
graphics. An example is provided, with full detail, including
) 2014 * 447,677,168 6.9%
charts and tables, from the Revenue Sources and Variance 2015 465’300’725 3.0%
Commentary section. 2016 ** 488,565,761 5.0%
Listed to the right are the actual State Shared Sales Tax |2017 ** 515,436,878 5.5%
collections for the last eight fiscal years, forecasted totals for FY (2018 *** 541,208,722 5.0%
2014, the budget for FY 2015 and forecasted amounts for the (2019 *** 567,186,741 4.8%
next five years. State Shared Sales Tax and Jail Excise Tax [2020 * 594,411,704 4.8%
revenues have followed similar trends, except that Jail Tax |
revenues have experienced greater declines, but are |Torecast
rebounding more quickly. Annual growth reached 15.1% in FY :f“dget _
2006, but declined for several years. There was a slight [7"Source BiiottD. Pollack& Co. (Growth Rate)

recovery in FY 2011; however, the gains were offset in FY 2012 by the negative impact from the
revenue sharing calculation. While the point of sale component increased, Maricopa County’s percent
of the net assessed valuation and the population declined, thus negatively impacting the County’'s
portion of the sales tax distribution. However, increased retail spending and construction activity in FY
2014 are projected to continue into FY 2015 which is expected to lead to sustained annual growth rates
of approximately 5% based on the Most Likely forecast scenario.

Fund Balances

All fund balances potentially available for appropriation (including those funds carrying a zero balance)
along with beginning and ending fund balances and variance commentary may be found in the Budget
Summary section under Beginning Fund Balance and Variance Commentary. Schedules are provided
that list the estimated beginning fund balances, projected Sources and Uses for the upcoming fiscal
year, and the resulting estimated fund balances at the end of the upcoming fiscal year, classified based
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on GASB 54 fund balance classifications. Narratives describing each fund are included in the
Attachments section entitled Fund Descriptions.

The Capital Budget

The Capital Improvement Program (CIP) section specifically includes the Capital Improvement
Program, budgeted capital project expenditures, a specific listing by fund of all capital projects for which
appropriations are made, and a brief description of each major capital project. The CIP section
includes buildings, infrastructure and technology projects. The following is an example:

Fourth Avenue Jail Projects

Project Location: 201 S. Fourth Avenue
County District: 5

Managing Department: Facilities Management
Project Partner(s): Sheriff's Office
Scheduled Completion Date: June, 2014

Project Description

Convert existing cells to flat cells. Conversion requires converting every surface to a flush condition by
removing bunks, toilet/sink combo, showers, installing detox toilet in the floor, epoxy coating on the
floor and walls, and installing a camera. Improve the emergency cell door release system by installing a
manual release device on approximately 2,400 cell doors.

Purpose Statement

Safe To create safe and secure cells for an increasing number of inmates who are high
Communities risk for harming themselves in the jail environment. In addition, in the event of a
failure of the automated pneumatic release systems or the electronic control
systems, the current cell locking devices require a manual release procedure that
cannot be completed by jail security staff in a safe and timely manner.

Funding/Cost Summar
FLAT CELL CONVERSION FAJ
455 - DETENTION CAPITAL PROJECTS $ 1,000 $ 88,309 $ 200,691 $ - $ - $ - $ - $ 200,691 $ 290,000

Project Total $ 1,000 $ 88,309 $ 200,691 _$ -8 -8 -8 -8 200,691 _$ 290,000
CELL DOOR RELEASE FAJ

455 - DETENTION CAPITAL PROJECTS $ 3,155 $ 77,245 $ 2,364,600 $ - - - - 2,364,600 $
Project Total $ 3,155 $ 77,245 $ 2,364,600 $ 2,364,600 $ 2,445,000'

Operating Cost Summary
Not applicable.

Associated Impacts of Capital Spending

Capital spending is necessary to ensure that County departments have adequate facilities,
infrastructure and technology in place to provide mandated services to the public. The Major
Maintenance description in the Facilities Management section of the Department Strategic Business
Plans and Budgets section, Capital Improvement Program section and the Budget Summary section
describe if, and to what extent, capital improvements will impact Maricopa County’s current and future
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operating budget. The focus is on reasonably quantifiable additional costs and savings (direct and
indirect), and other service impacts that result from capital project spending.

Future operating costs related to new facilities constructed or acquired through the CIP are carefully
considered before project commitments are made. It is the County’s philosophy and policy that new
capital projects will be undertaken only if future operating revenues are reasonably estimated to be
sufficient to support associated future operating costs. Operating costs associated with new facilities
are budgeted by the user department. Estimated operating costs, as well as anticipated savings in
lease costs and operating costs of facilities to be replaced, are factored into the County’s Financial
Forecast.

Debt Service

Maricopa County is committed to borrowing funds only when necessary and appropriate, and borrowing
them in a transparent and responsible manner. A description of Maricopa County’s debt service
policies, financial information regarding current debt obligations, including the relationship between
current debt levels and legal debt limits, and the effects of existing debt levels on current and future
operations is contained in the Debt Service section.

The Budget as an Operations Guide

Organizational Structure

Maricopa County is organized by department. All programs, activities, and services carried out by each
department are fully identified and described in the Departmental Strategic Business Plans and
Budgets section.

Performance Measurement

Managing for Results provides the tools necessary to determine and apply objective methods that
measure progress toward accomplishing the County’s mission and strategic priorities, as well as
department strategic goals and performance targets. The County-wide goal, priorities and progress are
discussed in the Strategic Direction section of this document. Progress towards the goals is reported
annually, with many measures coming directly from individual agency strategic plans.

Managing for Results also provides the tools for departments to establish strategic plans, outlining the
goals of the agency and aligning the goals to the County-wide strategic priorities. Through the Planning
for Results process in the Managing for Results cycle, department strategic plans establish
performance measures which measure the results experienced by the customer as well as outputs,
demands and efficiencies. The measures are tied to the services delivered and the goals of the
agency. See the Department Strategic Business Plans and Budgets section for each department’s
mission statements, vision (optional), goals, strategic programs, activities, services, metrics and
mandates. This section discusses progress on each departmental goal as well as historical and
targeted performance data for the services delivered.

Organizational Chart
The County’s organization chart can be found in the County Profile section.

Personnel

A key element in position control is the historical tracking of funded positions and their full-time
equivalent (FTE) status. A trend view of FTE levels puts into perspective the prior year’'s staff (and
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consequently service) funding decisions. FTEs reflect the hours budgeted for part-time positions
converted to an equivalent number of full-time positions (based on a standard of 40 hours per week.)

Within each department, positions may be budgeted from a variety of funding sources. In general, the
General Fund covers the bulk of Personal Services. Significant changes in staffing levels from the prior
year, including variance explanations, and FTE’s by Market Range Title are provided at the end of the
Budget Summary Schedules section.

The Budget as a Communications Device

Summary information, including an overview of significant budgetary issues, trends, and resource
choices, is integrated within the Transmittal Letter. Summary information designed to provide the
layperson with a broad view of the contents included in the Maricopa County budget, its processes,
issues, and anticipated results is presented in the Budget at a Glance section. Complete budget
summary data, trends and variance commentary, along with an overview of Maricopa County’s fund
structure, may be found in the Budget Policies and Process, Budget Summary Schedules, Capital
Improvement Program, and Financial Forecast sections.

A FY 2015 Citizens’ Budget Brief is included in the Attachments section to provide residents of
Maricopa County an overview of the budget process. This document is a summary of the FY 2015
Adopted Budget with the intent to engage residents in the budget process by increasing transparency
and comprehension of the budget. This document is succinct so it can be used as a tool to disseminate
at budget discussions and foster interest in the budget process.

Other Planning Processes

The Maricopa County budget process is closely tied to the Managing for Results system that integrates
strategic planning with budgeting and performance measurement (see the Strategic Direction section
for details behind this successful planning process). The combination of the budgeting and strategic
planning processes, particularly in terms of budgeting to achieve desired results, is referred to as
Budgeting for Results. The Budgeting for Results Accountability Policy provides for the control of the
budget at the department level. The Tax Reduction Policy provides for long-term financial stability and
low, sustainable tax rates through responsible use of non-recurring resources, appropriate and minimal
use of debt, and maintenance of reserve funds. This policy sets budgetary and financial guidelines
regarding the reduction of taxes. The Tax Reduction Policy demonstrates a commitment to the
maintenance and, when possible, reduction of tax rates while ensuring that Maricopa County remains
financially stable and accountable to the citizens.

Detail regarding Maricopa County’'s other planning processes and their effects upon the budget,
including those mentioned above, (i.e., Managing for Results Policy, Budgeting for Results Policy
Guidelines, Budgeting for Results Accountability Policy, and the Tax Reduction Policy), along with the
Vehicle Replacement Policy, General Government Policy, Policy for Administering Grants, Funded
Position Policy, and the Capital Improvement Program processes may be found in the Budget Policies
and Process, Strategic Direction, Capital Improvement Program and the Attachments sections.

Budget Processes

A full description of the process for preparing, reviewing and adopting the budget for the coming fiscal
year is provided in the Budget Policies and Process section, including the procedures for amending the
budget after adoption. This budget document is also available on the Internet at
www.maricopa.gov/Budget/BudgetDocument.aspx.

The capital budget process is described in the Capital Improvement Program section. A direct
relationship exists between Maricopa County’s capital and operating budgets. Operating cost estimates
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are the anticipated annual costs to operate facilities and improvements upon completion or acquisition.
Completed capital projects generally require additional operating budget resources for upkeep,
maintenance, security and other costs associated with additional acreage, mileage or square footage.

There are two budget calendars included in this document. There is a Budget Process Timeline that
provides a general guideline for developing the budget and supplements the budget process narrative
in the Budget Policies and Process section. The actual Budget Calendar used for developing and
adopting the budget may be found in the Attachments section, along with the Budgeting for Results
Policy Guidelines.

Communicating with Charts and Graphs

Charts, tables and graphs are used throughout the budget document to highlight financial and statistical
information. Detailed narrative interpretation is provided when the messages conveyed by the charts
and graphs are not self-evident. Charts, tables and graphics are integrated with narratives to illustrate
essential information throughout this budget document, particularly when communicating policy
information, as well as trends and impacts upon the budget. The County Profile, Mandates Summary,
and Department Strategic Business Plans and Budgets sections contain the most charts, tables and
graphs.

Revenue and Expenditure Classifications

Narrative, tables, schedules, and matrices show the relationships between different revenue and
expenditure classifications (e.g., funds, programs, organizational units) in the Budget Summary
Schedules section. Maricopa County’s fund structure, or relationship between the County’s functional
units and its financial structure, is explained in the Budget Policies and Process section, (i.e., the reader
is able to learn the relationship between functional units and the entity’s financial structure).

Revenue and expenditure information is cross-classified into other formats, which may be found in the
Budget Summary Schedules section. Some of these formats include the cross-classification by major
revenue classifications across funds, by major objects of expenditure across departments, and by funds
across departments.

Table of Contents

A Table of Contents is provided at the beginning of this document. It is very comprehensive for a
document of this size and allows the reader to quickly locate information.

Glossary

A glossary is provided at the back of the budget document. The glossary defines technical terms
related to finance and accounting as well as terms related to Maricopa County. The glossary is written
in simple language, specifically for the non-technical reader. Several examples follow:

Demand Measure: A measure of the number of total units of service or product anticipated to
be demanded or needed by the customer. Examples include, number of residents eligible for job
training or number of building inspection applications received.

Personal Services: A category of expenditures within the budget that includes salaries,
benefits, temporary help, special pay, overtime, and salary adjustments.

Fund: A fund is used to account for revenues and expenditures with a specified purpose.
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Family of Measures: A set of the four categories of performance measures that are used to
measure the performance of an activity. The categories of measure are result, output, demand,
and efficiency.

Acronyms
Acronyms used in this document are defined in the Glossary section, with examples below.

C2C: Cradles to Crayons
ISF: Internal Service Fund

The County and Community It Serves

Statistical and supplemental data that describes Maricopa County and the community it serves,
including other pertinent background information related to the services provided, may be found in the
County Profile section. This section also provides statistical information that defines the community
such as population, composition of population and land area.

Supplemental and other pertinent information regarding Maricopa County and the local community and
economy (e.g., major industries, employment, building permits issued, healthcare services provided,
and maps) can be found in both the County Profile and Financial Forecast sections.

The Annual Business Strategies Document

This document is formatted and printed to enhance understanding for the reader. Page formats are
consistent, each showing the current section of the document in the header, the page number at the
bottom, and the department name at the top of each page in the Department Strategic Business Plans
and Budgets section. Large bold headings identify what is being presented, and the use of
“(continued)” on the top of pages is added when deemed essential and when related information is split
between pages.

Although this document is large, as is the County it represents, the information presented is vital to a
full understanding of Maricopa County, its budget, budget processes, mandates, impacts, and the
citizens it serves. The level of detail presented in this document was requested by the management,
Elected Officials, and the residents of Maricopa County.

Charts and graphs are provided throughout the document with sufficient information to be easily
understood by the casual reader. Changes in type sizes and styles are avoided in this document. The
entire document utilizes consistent type styles and sizes for headings, body text and graphics, the use
of which adds to the overall presentation and comprehension of the data provided. See the County
Profile, Mandates, and Department Strategic Business Plans and Budgets sections to view the areas
containing the most charts and graphs.
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Strategic Direction

Strategic Business Planning Philosophy and Cycle

Maricopa County is meeting the challenges of shifting demand for services and difficult economic times
with a careful allocation of funding to meet mandated services and public service needs. The County
must plan ahead to make the best possible business decisions concerning future use of limited
resources. Good decisions produce results that make a difference in people’s lives and give taxpayers
value for their money.

The County is committed to maintaining high-quality services to its customers and end-service
recipients; ensuring that the most critical needs of the community are being met with measurable
results. The Strategic Business Planning (SBP) philosophy provides direction for making good business
decisions based on performance data, making departments/agencies accountable for results and
integrates planning, budgeting, reporting, evaluating, and decision making for all Maricopa County
departments and agencies.

The SBP cycle, which is explained in

more detail on the following pages, Planning

begins with planning on both the \
strategic and operational levels. Budget

resources are then aligned with the plan. Evaluate

As County Departments deliver services & Budgeting
and progress towards their goals, they Improve

report their performance management
metrics as well as financial transactions
in line with the activities and services
they are providing. Performance,
financial and forecast data are analyzed
continuously throughout each fiscal year.

. . Analyzing Delivering
At appropriate milestones, program
evaluations and recommendations for
performance and financial improvements \
are made. The cycle then begins again Reporting

with the strategic and operational
planning efforts.

This model allows Maricopa County to focus and meet the following objectives:

1. What we are doing today contributes to our strategic direction.
2. We know what we have done has been effective.
3. We know how much it costs to deliver our programs effectively and efficiently.
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SBP Cycle: Planning

A well-executed strategic business plan promotes common understanding of a Department’s overall
direction and purpose so that individual employees can readily determine how their work, actions, and
behavior support the strategic direction and overall success. In Planning, current and future trends are
examined in terms of how they may affect achieving results for customers. Strategic goals and
operational plans focused on results for customers are developed into an overall department strategic
plan that is aligned to the County’s strategic priorities and goals.

Each Department SBP includes key strategic management elements: a Vision Statement, a Mission
Statement, Strategic Issue Statements, and Strategic Goals, which determine the strategic direction of
the Department. Operationally, Departmental SBPs are organized into three levels—Programs,
Activities, and Services—which determine how the department will deliver results. Defining levels of
operation in this manner makes it possible to demonstrate how each level contributes to results at
higher levels, creating an aligned organization. Supervisors and managers are able to make day-to-
day decisions about resource allocation and service improvements in ways that align with the next
higher level of results. The following table depicts this alignment strategy beginning with the overall
Countywide vision.

Strategic Business Plan Element Alignment

Maricopa County Vision
Maricopa County Mission
Maricopa County Strategic Priorities and Goals
Department Vision
Department Mission
Department Strategic Goals
Program
Program Purpose Statement
Key Result(s)
Activity
Activity Purpose Statement
Services that comprise the Activity
Activity Performance Measures
Results
Outputs
Demand
Efficiency

One of the most powerful tools available in this system is an employee performance management
component that makes it possible for employees to see how they contribute at operational,
departmental, and County levels. It is through this process that Department SBPs are actually put into
action throughout all levels of the organization. The SBP process strengthens the alignment of the
County’s strategic goals with the department’'s strategic goals, which in turn, directly link to the
performance expectations of each employee. Employee performance ratings can then be based on the
employee’s contributions to the department’s performance results.

Maricopa County has chosen a balanced and practical approach to performance measurement by
using a Family of Measures that includes results, output, demand, and efficiency measures. The
Family of Measures, taken as a whole, provides the context for understanding how effectively and
efficiently Departments are achieving desired results.
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During the performance measurement process, baselines, targets and thresholds are established, and
data collection strategies are developed at the Activity level based on recognized data collection
standards to ensure accurate and reliable performance information is collected and reported.

SBP Cycle: Budgeting

Maricopa County has a budget system that provides financial and performance information to help
decision-makers make informed business decisions to achieve results, and ensures that the budget is
driven by Board policy and customer needs, and that tax dollars are used to achieve results, not just
fund services. The County uses the operational structure developed in the strategic business plan to
structure financial planning and reporting for each Department. The financial cost accounting and
budgeting system parallels the Programs, Activities, and Services delineated within each Department’s
SBP. This allows departments to collect expenditure and revenue data associated with their accounting
string. Integrating Budgeting with strategic planning is critical to creating a management system where
financial resources, policy, department operations, and County staff are all aligned to achieve results.

SBP Cycle: Delivering

Based on available resources established through the budgeting process, Departments develop and
implement operational plans to deliver services and collect data about their performance. Activity
performance measures, expenditures and revenues are monitored throughout the fiscal year, as is
progress toward achieving goals and activity results. Reviewing measurement data and other
information regularly ensures that Activity requirements are being met, that service delivery is operating
effectively, and that budgeted revenues and expenditures are in line with the department plan.

SBP Cycle: Analyzing and Reporting

Performance data, expenditures and revenue information are collected and analyzed to provide County
decision makers with information about how well a Department is providing services and achieving
results. Performance information also is used by all levels of management and staff to identify service
issues in existing programs, to try to identify the root causes of those issues, and/or to develop service
improvement efforts. Internal procedures are in place to ensure that Department performance
information is sufficiently complete, accurate, valid, and consistent to provide assurance that reported
data can be relied upon for decision-making.

Maricopa County is accountable to the people it serves by communicating what it does or does not
achieve. After data has been gathered and analyzed, departments communicate the results to both
employees and the public. Departments report performance measure data and progress toward
achieving goals via the Managing for Results Information System (MfRIS). Performance reporting is
provided via the Annual Business Strategies as well as by individual Departments in a variety of
formats.

SBP Cycle: Evaluating and Improving Results

Evaluation of performance information and communication to County and Department leadership about
the effectiveness and efficiency of programs and services leads to improving performance and
delivering better results for customers. Departments regularly compare organizational and individual
performance against established goals, and performance targets and budgets. They use the
information from this evaluation to determine the need for improvement and/or the need for program or
policy changes. Organizational performance information is used to plan and budget, identify priorities,
develop strategies, and make resource allocation and policy decisions to ensure that the most critical
needs of the community are being met today and in the future.

53



Maricopa County Annual Business Strategies
FY 2015 Adopted Budget Strategic Direction

Countywide Strategic Plan 2015-2018

The Board of Supervisors’ Countywide Strategic Plan is meant to guide County government actions to
address current and future needs in Maricopa County. It sets direction for County government
regarding its roles and responsibilities, and Maricopa County government officials use it to help guide
decision-making.

During the winter of FY 2014, the Board of Supervisors collaborated with the Elected Officials of
Maricopa County to consider an update to the 2011-2015 Maricopa County Strategic Plan. The body of
Elected Officials recognized value in streamlining the County's priorities from 10 down to 5, and
narrowing the focus and attention on county-wide strategic goals from 29 to 14. Each priority area has
several goals to achieve the Board of Supervisor’s vision for the community. A final report of the 2011-
2015 Strategic Plan is provided following the 2015-2018 plan details.

On May 5, 2014, the Board of Supervisors officially adopted the following strategic plan.

Mission
The mission of Maricopa County is to provide regional leadership and fiscally responsible, necessary
public services so that residents can enjoy living in a healthy and safe environment.

Vision
Citizens serving citizens by working collaboratively, innovatively, efficiently, and effectively. We will be
responsive to our customers while being fiscally prudent.

Core Values
e Public Interest First;
e Open and Honest;
e Accountable;
e Measure Results;
¢ Relentless Improvement;
e Communicate and Collaborate; and
e All People Realize Their Full Potential.
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Strategic Priorities and Goals

Strategic Priority: SAFE COMMUNITIES - Maricopa County will support safe communities and neighborhoods
by providing access to a timely, integrated, and cost-effective smart justice system.

Strategic Goal: By end of FY 2018, public safety is enhanced by reducing the number of adult probationers convicted of a
new felony offense to 8% or lower.

Strategic Goal: By end of FY 2018, the overall rate of juvenile recidivism is 20% or less.

Strategic Goal: By end of FY 2017, 90% of Cradles to Crayons youth with petitions filed have permanency established within
365 days of the petition filing.

Strategic Goal: PLACEHOLDER - By end of FY 2018, there will be an x% decrease in the recidivism rate for particular
populations to be determined by Mclustice and the Re-Entry Council.

County Indicators:
Violent Crime Rate ® Property Crime Rate e Average length of pre-trail stay in County jail
Number of persons with mental health issues (Rule 11 finding)

Strategic Priority: REGIONAL SERVICES - Maricopa County will provide best-in-class regional services, both

mandated and of concern to citizens, while coordinating with municipalities, other local jurisdictions, and
community-based entities to consolidate services and avoid duplication, when applicable.
Strategic Goal: By end of CY 2018, 100% of all air quality monitors are in compliance with federal health standards.

Strategic Goal: By end of FY 2018, 85% or more of citizens indicating satisfaction with the amount of and access to open
space, parks and recreation land in Maricopa County.

Strategic Goal: By end of FY 2018, 4-5 year olds in Head Start increase their school readiness by 60% (on average in the year
of their participation in Head Start--based on the State’s assessment tool).

County Indicators:
Coverage levels of immunizations (MMR & Tdap) ® Public Health Accreditation

Strategic Priority: GOVERNMENT OPERATIONS - Maricopa County will deploy an effective and efficient

infrastructure to implement streamlined policies and procedures to improve delivery of services and promote a
healthy workplace and a fully engaged workforce.
Strategic Goal: By end of FY 2018, 80% or more of County residents indicate trust in County government.

Strategic Goal: PLACEHOLDER - By end of FY 2018, Maricopa Countv’s Emnloyee Engagement Score (a widely used measure
indicating the strength of the workforce) increases x% frc (over) established in FY 2015.

Strategic Goal: Maricopa County will improve turnaround times and response times through the use of electronic filings:
a. 7.5% increase in electronic recordings through the Recorder’s Office by the end of FY 2018
b 28% increase in electronic filings through the Clerk of the Superior Court end of FY 2018.
c. Bythe end of 2018, the Treasurer’s Office will increase the number of parcels enrolled to receive paperless
statements to 10%, a percentage that will be reviewed following a study to be completed by the end of FY
2016.
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Strategic Priority: GROWTH AND ECONOMIC DEVELOPMENT - Maricopa County will be innovative in

leveraging its resources, adaptive in its regulatory policies and practices, and proactive in its public relations to

attract, promote, and support the growth of business enterprises to produce a vibrant and balanced regional

economy.

Strategic Goal: By 2018, 90% of regulated entities indicate they are satisfied or more than satisfied with their interactions
with Maricopa County’s regulating agencies (as measured by customer satisfaction surveys).

Strategic Goal: By 2018, 80% of participants completing workforce development training who obtain a job and remain
employed after 6 months.

County Indicators:
High School Graduation Rate ® Employment Levels ¢ Median Home Values ¢ County Per Capita Income as a percent
of US

Strategic Priority: FISCAL STRENGTH AND RESPONSIBILITY - Maricopa County will continue to efficiently

manage County resources and engage in effective fiscal planning with integrity and transparency to promote
financial stability and economic prosperity for Maricopa County residents.

Strategic Goal: By the end of FY 2018, 100% of all County funds will obtain structural balance.

Strategic Goal: By the end of FY 2019, Maricopa County’s General Fund Operating reserves will equal two months of
operating expenditures.

County Indicators:
Percent of General Fund expenditures going to the State through required contributions and unfunded mandates.

FY 2011-2015 Strategic Plan — Final Report

Safe
Communities

Quality Access to
Workforce Justice

Fiscal

Strength Public Health

Strategic
Priorities

Citizen
Satisfaction

Individual
Empowerment

Sustainable
Environment

Effective
Economy
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Strategic Direction

Safe Communities

FY 2011-2015 Strategic Priority 1:

Ensure Safe Communities

Citizens consider their personal safety to be one of the most significant factors affecting their quality of
life and where they choose to live and work. Maricopa County has adopted a key strategic priority to
ensure safe communities that strives to reduce crime and juvenile recidivism rates. The Board of
Supervisors has established a number of goals related to public safety in the County.

Strategic Goal 1: By 2015, the violent crime rate per 100,000 inhabitants in Maricopa County will be
440 or lower, a 3.3% reduction from the 2008 rate.

Why this is Important:

Crime takes a toll on the health of our community through loss of life, fear for physical safety,
disintegration of community cohesion, and incarceration. This goal is aimed at continuing the County’s
efforts to reduce violent crime rate in the community.

Where We Are:

Violent Crime Rate in Maricopa County
(per 100,000 inhabitants)
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Source: FBI Crime in the United Stotes by Metropoliton Areg - Phoenix Area includes Maricopo & Pinal County

Strategic Goal 2: By 2014, the property crime rate per 100,000 inhabitants in Maricopa County will be
4,170 or less, a 2.0% reduction from the 2008 rate.

Why this is Important:

Citizens consider their personal safety to be one of the most significant factors affecting their quality of
life. This goal is aimed at continuing the County’'s efforts to reduce the property crime rate in the
community.
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Strategic Direction

Where We Are:
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Strategic Goal 3: By 2015, the rate of juvenile recidivism will be at or less than 15%.

Why this is Important:

Reducing the involvement of juveniles with the criminal justice system is a major objective for Maricopa
County. This goal is aimed at decreasing the number of juveniles who commit repeat offenses and
come into contact with the justice system.

Where We Are:

This is a two-year measure. The FY 2012 data reported below reflects the juveniles that were first
referred during FY 2012 that re-offended during the next 365 days (FY 2013).

Juvenile Recidivism Rate

Percent of juveniles re-offending (adiudicated) within 365 days of first referral
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FY 2011-2015 Strategic Priority 2:  Access to Justice

Provide All Citizens with Access to an Effective, Integrated Justice System

Victims, witnesses, defendants, and members of the community expect access to an effective justice
system and resolution of cases without unnecessary delay. Court caseloads continue to climb with the
County’s population growth. Resolving cases in a timely and efficient manner will help to ease the
burden on law enforcement and detention requirements, and is an indicator of the County’s efforts
toward a streamlined, integrated justice system ensuring access to justice to all. The judicial branch in
Maricopa County is committed to the timely, fair, and impartial administration of justice. The following
goals are aimed at decreasing the times it takes to resolve a selected group of case types to ensure
timely administration of justice

Strategic_Goal 1: By 2012, 96% of family cases filed in Superior Court will be resolved within 12
months, and 99% within 24 months.

Where We Are:
Percent of Family Casesfiled in Superior Court
resolved within 12 months
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96.9% 97.0% 96.0% 97.0% i 96.0%
95.0% -
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Source: Maricopa County Superior Court; MFRIS

Strategic Goal 2: By 2012, 95% of civil cases filed in Superior Court will be resolved within 18 months,
99% within 24 months.

Where We Are:

Percent of Civil Casesfiled in Superior Court
resolved within 18 months
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Source: Maricopa County Superior Court; MFRIS

59



Maricopa County Annual Business Strategies
FY 2015 Adopted Budget Strategic Direction

Strategic Goal 3: By 2013, 85% of criminal felony cases filed in Superior Court will be resolved within
180 days, 90% within 365 days.

Where We Are:

Percent of Criminal Felony cases filed in Superior Court
resolved within 180 Days
100.0%

85.0%
82.1% 81.3% o

80.0% - —
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Source: Maricopa County Superior Court; MFRIS

Strategic Goal 4: By 2014, 85% of probate cases will meet case-monitoring compliance standards,
and the remaining cases will be as close to case-monitoring standards as possible.

Where We Are: In December 2011, the Arizona Supreme Court adopted numerous changes to the
Rules of Probate Procedure and to the Rules of the Supreme Court. The Maricopa County Superior
Court is evaluating and implementing the new rules and procedures and is beginning to collect data on
the status of case monitoring with regards to the new standards.

Promote and Protect the Public Health of the Community

No greater challenge faces Arizonans than their physical health. The health care challenge comes in
many forms: Its accessibility to underserved populations, its cost and its performance. Yet, Maricopa
County government’s historic role has been even more fundamental — the protection of County
residents from chronic disease and the prevention of illness caused by the environment. There is also
a crucial public education mission. As we have come to appreciate more and more, much of our
individual health is determined by lifestyle — the food we eat, the amount of rest, relaxation and exercise
we get, the precautions we take in our daily lives, from annual physical checkups and monitoring,
immunizations against disease to frequently washing our hands. Arizona, often considered a haven for
retirees, has always been a comparatively young state. However, with the aging of the large Baby
Boomer generation, it too faces an increase in its aging population over the next decade. Maricopa
County government, as a steward of the public health and a responsible employer, must promote
healthy lifestyles and a culture of good health habits to young and old. We are determined to be both
an advocate and a model of good health and a leader in the promotion of healthy, sustainable
population.
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Strategic Goal 1: By 2015, at least 80% of two-year-old children in Maricopa County will be up-to-date
with all vaccines recommended by the Advisory Committee on Immunization Practices (ACIP).

Why this is Important:

Immunization is considered to be one of the most important interventions available for preventing
serious diseases among infants and children. Many childhood diseases can be prevented and on-
going good health can be achieved by ensuring that children receive the proper immunizations.
Children who receive immunizations are protected from dangerous childhood diseases such as mumps,
polio, and tetanus. The positive effects of receiving the immunizations are felt throughout a community,
from the school system, to the work environment, as well as in home life. This goal is aimed at
improving the overall well-being of infants and children in Maricopa County by increasing the annual
immunization rate.

Where We Are:

Percent of children 0-2 years old in Maricopa
County with up-to-date vaccinations
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Source: Centers for Disease Control and Prevention

Strategic Goal 2: By 2015, the rate of hospital admissions due to respiratory disease will decrease by
20%.

Why this is Important:

For the past decade, one of the leading causes of illness and deaths among adults in Maricopa County
has been related to respiratory disease. This goal is aimed at reducing the number of adults who suffer
from this disease each year. Public Health established the baseline rate for this goal in 2011 as 905
admissions per 100,000 people in Maricopa County.

61



Maricopa County Annual Business Strategies

FY 2015 Adopted Budget Strategic Direction
Where We Are:
Rate of Hospital Admissions due to Respiratory Disease
(per 100,000)
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Strategic Goal 3: By 2015, reduce childhood obesity to 15.5%, as measured by data from the Pediatric
Nutrition Surveillance System (PedNSS).

Why this is Important:

Obesity is a risk factor for many diseases and conditions, including heart disease and diabetes. This
goal is aimed reducing obesity among children to prevent or control the devastating effects of these
diseases in the community.

Where We Are:
Childhood obesityrate of children ages 2-5
in Maricopa County
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Source: ULS. Centers for Diseose Control, Pediatric Nutrition Surveillance System (PedNSS)
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FY 2011-2015 Strategic Priority 4: Individual Empowerment

Promote opportunities for and educate residents so they can improve their own
circumstances and quality of life

Empowering individuals to experience positive development through life stages—from early childhood
through senior years—is a key ingredient to the overall health and quality of life of residents in the
community. The vision of the Human Services Department is that Maricopa County residents will have
opportunities to achieve economic self-sufficiency, attain a sustainable living environment, and enjoy a
high quality of life. As part of its strategic plan, the County has set a strategic priority to promote
opportunities for and educate residents so they can improve their own circumstances and quality of life.
The following goals are aimed at improving residents’ capacity to be self-sufficient and improving the
career, college, and life readiness of Maricopa County youth.

Strategic Goal 1: By 2014, 80% of Maricopa County citizens who received services through Human
Services Department will acknowledge that these services helped improve their capacity to be self-
sufficient.

Why this is Important:

Self-sufficiency means not having to forgo one basic need for another—such as housing, health care,
childcare or food—due to a lack of income. Low to moderate-income workers and their families benefit
when workers gain skills that increase income, build savings, and gain and sustain assets. Local
employers benefit from a stronger, more skilled and crisis-resistant workforce, and communities benefit
from safe neighborhoods, thriving small businesses and the general financial stability of residents.

Where We Are:

Percent of Citizens with Improved Capacity
to be Self-Sufficient
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Strategic Goal 2: By 2015, improve the career, college, and life readiness of Maricopa County youth
as evidenced by having 85% of Maricopa County residents with educational attainment of at least a
high-school diploma or equivalency.

Why this is Important:
Improving the life readiness of youth so they can successfully participate in college and other post-
secondary education will provide life-long opportunities and enhance their future success.
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Where We Are:

Educational Attainment of Population > Age 25
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FY 2011-2015 Strategic Priority 5:  Sustainable Environment

Reduce the environmental impact of County government and provide leadership to
promote regional environmental sustainability, including the preservation of open,
natural park and recreation lands

Many factors influence the decision on where people choose to live. Communities where citizens have
areas to relax and enjoy the environment and that work to improve their overall livability will ensure
sustainable development in ways that meet the needs of the present without compromising the ability of
future generations to meet their own needs. In Maricopa County, sustainability issues dealing with air
quality, water and energy availability, and open space are becoming increasingly important to the
livability of the community. A 2008 Board policy established the Green Government goals for Maricopa
County government operations to ensure that the County is promoting sustainable practices, including
reducing the energy use in County buildings, which also will save the County money and lead to long-
term economic growth. Ensuring that services are provided in a sustainable fashion and that the
County is promoting sustainable practices among its employees and residents is a key priority of
Maricopa County.

Strategic Goal 1: By 2013, actual energy use will be no more than 26-kilowatt hours per square foot in
County buildings, a reduction of 7.5% from 2009 levels.

Why this is Important:

With more than 13,000 employees and 177 buildings, Maricopa County is leveraging its assets and
activities to make great strides in energy reduction. According to the Environmental Information
Administration, the buildings in the U.S. consume 72% of the electricity generated. Energy efficiency is
becoming even more necessary as Maricopa County continues to add residents to its population base
using more finite fossil fuel energy.
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Where We Are:
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Strategic Goal 2: By 2015, the average fuel efficiency rating for County non-idling sedans will be 26

miles per gallon or greater, an improvement of 12% from the 2010 rating.

Why this is Important:

Maricopa County maintains a fleet of over 2,000 vehicles and maintains a road network of over 2,600
miles with signals at over 115 intersections. This goal is aimed at improving the fuel efficiency of the

County’s fleet of vehicles.

Where We Are:

Average Miles Per Gallon for County Fleet
of Non-ldling Sedans
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Strategic Goal 3: By 2015, 85% or more of citizens will indicate satisfaction with the amount of and

access to open space and parks and recreation land in Maricopa County.

Why this is Important:

Availability of open space, parks and recreational opportunities is key to County residents’ quality of life.
This goal is aimed at ensuring that citizens are satisfied with amount and availability of open space and

parks in the County.
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Where We Are:

Citizen Satisfaction with Amount of
and Access to Regional Parks
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Strategic_Goal 4: By 2015, all new buildings built by Maricopa County will achieve Leadership in
Energy and Environmental Design (LEED) certification.

Why this is Important:

The County has adopted a policy to construct new buildings to LEED standards. LEED Green Building
System is a voluntary national system for developing high-performance, sustainable buildings in five
key areas of human and environmental health including energy efficiency, material selection, water
savings, indoor environmental quality and sustainable site development. Research has shown that
LEED buildings generate not only energy savings and enhanced employee productivity; they also
reduce storm-water runoff, increase groundwater recharge, utilize sustainable transportation systems
and support other societal benefits.

Where We Are:
Facilities Management Department as well as the Library District and Parks and Recreation all have
built LEED certified buildings:

e South Court Tower — Gold Certified

o Santa Fe Freight Depot — Silver Certified

e White Tank Library and Nature Center — Platinum Certified

o Sheriff's Office Headquarters — LEED Silver Certification application under review

Strategic Goal 5: By 2015, Maricopa County government will reduce its carbon footprint by 10% from
2007 levels.

Why this is Important:
Recognizing the relationship between a healthy environment and the County’s long-term success, the
Maricopa County Board of Supervisors directed County departments to prepare and implement a long-
term strategy whereby the County will reduce its carbon footprint, help save money, and enhance the
region’s environment.
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Where we are:

Carbon Dioxide Emitted by County Fleet
(metric tons)
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Strategic Goal 6: By 2015, the number of days when air quality conditions are unhealthy for sensitive
groups will be reduced to 10 or fewer, a reduction of 9% from 2008.

Why this is Important:

Poor air quality has a profound impact on the health for all Maricopa County residents with the greatest
effects on people with respiratory problems and young children. This goal is aimed at improving the air
quality in Maricopa County.

Where We Are:

Air Quality monitors the events that generate days where the quality of air exceeds the standards of the
EPA. In situations where the event is outside reasonable control (like a dust storm), Air Quality seeks
an exception from the EPA to exclude those days in the County’s performance. The chart below
provides the actual days of exceedance as well as the number of days if the exceptional events are
discounted from the total.

Number of Days Air Quality Exceeds
EPA Standards for Health
(PM10)
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M Non-Attainment Days B Non-Attainment Days with exceptions removed
Source: Maricopa County Air Quality
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FY 2011-2015 Strategic Priority 6:  Effective Economy

Contribute to an effective regional economy

Maricopa County enjoys a diverse economic base and employment profile. As part of its strategic plan,
the County has set a priority to contribute to an effective regional economy. The goals are aimed at
encouraging economic growth that is compatible with the County’s character and lifestyle, and that
complement existing businesses and industries by increasing jobs in high-tech manufacturing, reducing
the overall tax burden of the citizens, and increasing per capita personal income.

Strategic Goal 1: By 2015, the share of employment in base or export industries, as measured by the
percentage of jobs in high-tech manufacturing in the Greater Phoenix metro area, will increase to 3.2%
of total employment in Maricopa County.

Why this is Important:

Economic conditions underlie many other issues facing County residents, as well as the ability of
County government to direct resources to critical public services. A key to economic strength and
prosperity is to have base industries (those that derive their income from exporting goods and services
outside the region) make up a healthy share of the local economy. Base industries bring income into
the region and are essential to economic growth. The decline in local employment in base industries
must be stopped and reversed.

Where We Are:

Percent of Greater Phoenix Employment
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Strategic Goal 2: By FY 2015, the County’s burden on taxpayers, as measured by total County tax
revenues as a percentage of personal income, will be less than 0.8%, a reduction of 2.4% from the FY
2010 level.

Why this is Important:

Prudent spending plans and responsible spending are keys to minimizing the overall tax burden of our
citizens. This goal is aimed at reducing the County’s burden on taxpayers by keeping their total tax
contribution to a minimum.
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Where We Are:

Total Tax Revenues as Percentage of Personal Income
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Vehicle License Taxes, and Highway User Revenues.
Source: Maricopa County Office of Management and Budget.

Strategic Goal 3: By 2015, Maricopa County per capita personal income will be 97.5% or more of per
capita personal income for the United States as a whole.

Why this is Important:
Economic conditions underlie many other issues facing County residents, as well as the ability of
County government to direct resources to critical public services.

Where We Are:

Per capita personal income is a key indicator of the economic well-being of County residents. This
graph displays the historical trend of Maricopa County per capita personal income as a percent of per
capita personal income for the United States as a whole. Maricopa County’'s per capita personal
income has declined in recent years relative to the rest of the United States. This goal is to restore the
percentage to its previous peak, which would serve as a base for further improvement.

Per Capita Income as Percent of U.S.
(U.S. = 100%)
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FY 2011-2015 Strategic Priority 7:  Quality Transportation

Contribute to a safe and effective transportation system

The ability of residents, workers, and goods to move within the County is integral to Maricopa County’s
guality of life and economic prosperity. The availability and use of alternative modes of travel, such as
carpools, public transportation, walking, biking, or telecommuting, can impact a variety of measures,
such as commute times, congestion and accident statistics. It also influences other quality of life
measures such as air quality. Use of alternative modes of transportation by workers in Maricopa
County is an indicator of the countywide effort to alleviate traffic congestion and improve air quality by
encouraging use of other methods of transportation to work.

Strategic_Goal 1: By 2015, Maricopa County will reduce the number of intersection fatalities in
unincorporated County areas by 23% from 13 to 10, an improvement of 23% over 2007.

Why this is Important:

In 2009, there were 33,808 fatalities on our Nation’s roadways. Of these, 7,043 (20.8% of total
fatalities) were intersection or intersection related. An intersection is a planned point of conflict in the
roadway system. With different crossing and entering movements by both drivers and pedestrians, an
intersection is one of the most complex traffic situations that motorists encounter. Dangers are
compounded when we add the element of speeding motorists who disregard traffic controls.
Intersection safety is a national, state, and local priority.

Where we are:

Unincorporated Maricopa County Intersection Incidents with Fatalities
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Source: Maricopa County Department of Transportation

Strategic_Goal 2: By 2013, 85% of Maricopa County paved roadway system mileage will have a
pavement condition rating of “very good or better,” an improvement of 3.3% over 2010.
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Where We Are:

Maricopa County Paved Roadway Conditions Rating
(% rated as very good or better)
100.0%

87.8%
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Source: Maricopa County Depariment of Transportation (includes residential roads)

FY 2011-2015 Strategic Priority 8:  Citizen Satisfaction

Increase citizen satisfaction and trust in County government with efficient, effective,

and accountable public services

Citizens want and deserve quality services from government for their tax dollars. One of the strategic
priorities of Maricopa County is to continue to improve the County’s public image by increasing citizen
satisfaction with the quality and cost-effectiveness of services provided.

Strategic _Goal 1: By 2013, 80% or more of County residents will indicate satisfaction with County
government performance, as measured by positive responses on the annual Citizen Satisfaction
Survey.

Why this is Important:

Understanding how the County’s performance is viewed by its customers is paramount to improving the
quality of service delivery. This goal is aimed at improving overall citizen satisfaction with County
government.

Where We Are:

Citizen Satisfaction with County Government
(% rating satisfied or very satisfied on annual survey)
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Source: Maricopo County Annual Citizen Satisfoction Survey
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Strategic Goal 2: By 2015, 80% or more of County residents will indicate trust in County government,
as measured by positive responses on the annual Citizen Satisfaction Survey.

Why this is Important:

Public trust and confidence in County government are central to County values, and to achieving the
desired outcomes of the strategic plan. This goal is aimed at renewing efforts to ensure that citizens
trust that County government is acting in the public interest, is open and honest, and accountable for
results.

Where We Are:

Citizen Rating: Overall Trust with County Government
(% indicating a great deal or some level of trust)
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Source: Maricopa County Annual Citizen Satisfoction Survey

FY 2011-2015 Strategic Priority 9:  Fiscal Strength

Exercise sound financial management and build the County’s fiscal strength

The ability of the County to meet the needs of its citizens is directly related to its ability to achieve and
sustain fiscal stability. The County’s strategic priority to continue to exercise sound financial
management and build the County’s fiscal strength while minimizing the property tax burden will create
the foundation necessary to achieve the results that citizens desire. Many factors influence the
County’s ability to achieve this priority. Among them are the ability to continue to be a low-cost leader
in providing services and the ability to reduce the mandated contributions to the State of Arizona, which
impact the General Fund.
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Strategic Goal 1: By 2015, Maricopa County will be the low-cost leader among large urban benchmark
counties as demonstrated by having the lowest cost on 100% of a basket of commonly provided
services and functions.

Strategic Direction

Why this is Important:

Maricopa County prides itself on keeping the costs of delivering services at a minimum in order to
reduce the tax burden for County taxpayers. Tracking the average cost of providing services will
ensure that the County maintains its eye toward the efficiency as well as results. The
services/functions to be tracked include, but are not limited to:

* Total expenditures per capita * $/child immunization * $/dog shelter day
* $/1000 Board of Supervisors’ * $/child enrolled in Head * $/property tax bill
constituents Start
Where We Are:

The priority implementation team, led by the Office of Management and Budget, has been working on
defining the basket of goods that will be measured as well as the methodology used to ensure
consistency in measurement. An initial list of suggested services for the basket of commonly provided
services and functions was developed and partner departments were identified based on that list. Work
continues on defining the basket of commonly provided services and functions based on the feedback
from the partners.

Strategic Goal 2: By FY 2015, mandated fixed contributions to the State of Arizona will be less than
20% of total General Fund operating revenues, a reduction of 11.9% from the FY 2010 level.

Why this is Important:
Reducing the mandated fixed contributions that the County makes to the States will allow the County
more control over its own budget and ability to maintain fiscal stability and strength.

Where We Are:

Percent of General Fund Mandated Fixed "Contributions" to the State of Arizona
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FY 2011-2015 Strategic Priority 10: Quality Workforce

Maintain a quality, diverse, and innovative workforce and equip County employees with
tools and technology they need to do their jobs safely and well

Maricopa County recognizes the important role its employees have in the success of its operation. The
Maricopa County Board of Supervisors has adopted a strategic priority to maintain a quality workforce.
Through this strategic priority, the County strives to create an exceptional work environment as
measured by increasing retention rates and ensuring employee satisfaction.

Strategic Goal 1: By 2015, the voluntary turnover rate of full-time employees will be maintained at or
below 10%.

Why this is Important:

Maricopa County recognizes the important role its employees have in the success of its operation and
to the provision of quality services to citizens. This goal is aimed at reducing turnover rate of
employees.

Where We Are:

Annual Rate of Turnover (Voluntary)
of Maricopa County Employees
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Source: Mancopa County Human Resources - Compensation
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Strategic Goal 2: By 2015, the percent of employees indicating they are satisfied with their jobs at
Maricopa County will be 85% or greater.

Why this is Important:
Job satisfaction is critical to a productive and effective workforce. This goal is aimed at continuing to
increase the level of satisfaction among County employees.

Where We Are:

Maricopa County Employee Satisfaction
(% of respondents indicating satisfaction with job)
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Source; Maricopa County Annual Employee Satisfeation Survey
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Budget Policies and Process

Policies and Their Budgetary Impact

Maricopa County has achieved and maintained financial stability by developing and implementing a
series of budget and financial policies that guide fiscal management and budgetary decisions. These
policies address a number of issues, including budget development, the degree of budgetary control,
reserves, tax reduction, and managing for results. These policies, approved by the Board of
Supervisors, incorporate “best practices” in the field of state and local government budgeting and
financial management, and are aligned with Maricopa County’s Managing for Results system. All
policies are updated as necessary to comply with changes in legislation and business practices.
Following is an overview of the key policies, specifically addressing each policy’s applicability to the
budget process. The full text of each policy is located in the Attachments section.

Managing for Results Policy

The Managing for Results Policy establishes a framework that integrates planning, budgeting,
reporting, evaluating and decision making for all Maricopa County departments. Managing for Results
is a management system that establishes the requirements to fulfill the County’s Mission and Vision of
accountability to its citizens. The policy is promulgated as part of the annual County budget process
under the authority of the Board.

Key provisions:

¢ “Managing for Results” means that the entire organization, its management system, its employees
and its organizational culture (beliefs, behavior and language) are focused on achieving results for
the customer. Managing for Results provides direction for making good business decisions based
on performance, and makes departments/agencies accountable for results.

o All Departments will participate in the Managing for Results system and shall comply with the
policy.

e The County Manager will develop and present a County-wide strategic plan to the Board.

e The mission, strategic goals, services, results and performance measures for a department are
set forth in strategic business plans. Departments will participate in the annual Planning for
Results process by developing and submitting strategic business plans for review as part of the
budget process with required elements and in the prescribed format.

e All managers will work with assigned employees to establish performance plans that align with
department strategic business plans.

e The Office of Management and Budget (OMB) and the Department of Finance will develop and
maintain a financial structure aligned with the Managing for Results system.

o OMB will review department strategic business plans and performance measures as a basis for
funding recommendations.
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Departments will report on their family of performance measures for budget and planning
purposes quarterly, according to the annual budget calendar.

Internal Audit will review and report on strategic business plans and performance measures.
The Board directs all managers to use performance information to manage activities effectively

and efficiently. Managers will consider performance information in making policy and program
decisions.

Budgeting for Results Policy Guidelines

The purpose of this policy is to set forth the guidelines for developing budgets for Maricopa County, as
well as the Flood Control, Library, and Stadium Districts. Maricopa County’s budget process provides
for responsible management of taxpayers’ resources, while insuring that funds are directed towards
achieving results at all levels.

Key provisions:

Defines Budgeting for Results as a process in which budgetary decisions are based on or
informed by performance information that describes the cost or efficiency of producing an
activity and the results achieved for customers. Budgeting for Results is the primary basis for
decisions about department budgets.

Requires using conservative revenue estimates.

Requires that the budget be structurally balanced (recurring expenditures fully supported by
recurring sources of funding).

Base budgets will be analyzed for possible reductions, and requests for new funding will be
analyzed based on impact on results.

Wherever possible, grants and other non-local revenue sources will be used before allocating
General Fund resources or other local revenues.

Wherever possible, the budget will provide for the adequate and orderly replacement of facilities
and major equipment from current revenues.

Wherever appropriate, services and programs will be supported by user fees that recover full
direct and indirect costs, unless market considerations dictate otherwise.

All user fees will be reviewed annually in conjunction with the budget development process.

Departments must submit base expenditure requests within budget targets provided by the
Office of Management and Budget. Targets are based on the current budget, with adjustments
as directed by the Board.

Requests for additional funding must be submitted as Results Initiatives Requests, and be
directed to achievement of strategic goals that align with the direction of the Board. The Board
may annually adopt guidelines and priorities for results initiative requests.
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Budgets will include a reasonable allowance for personnel savings due to natural staff turnover
based on past experience.

All Appointed, Elected and Judicial Branch Departments/Special Districts will follow these policy
guidelines in preparing their Annual budget requests, which must be submitted on schedule and
in the appropriate format to the Office of Management and Budget (OMB).

The Deputy County Manager negotiates budget recommendations with Elected Officials and the
Judicial Branch; if agreement cannot be reached, budget recommendations may be negotiated
directly with the County Manager and ultimately the Board of Supervisors.

The Office of Management and Budget recommends a five-year Capital Improvement Program
to the Board. Estimates of increased operating costs will be provided with each requested
project

Central Service Cost Allocation charges will be assessed from all non-General Fund agencies
based on a full-cost allocation methodology, or level of reimbursement allowed by grants.

Budgeting for Results Accountability Policy

The purpose of the Budgeting for Results Accountability Policy is to provide guidelines and direction on
managing Board-approved budgets to elected, appointed and judicial branch agencies so that they can
be accountable and comply with the law.

Key provisions:

The Policy provides Departments with flexibility in managing their resources to achieve results
for customers while upholding accountability for spending within legal appropriations.

Appropriated budgets are defined as legal authorization by the Board to expend funds or incur
obligations for specific purposes. The Board may establish appropriated budgets at different
levels of detail if there is a significant risk that a department will exceed its appropriated budget.
Changes in appropriated budgets must be approved by the Board.

Budgets are normally appropriated at the level of department, fund, and function. Where
applicable, appropriation levels may be established by program/activity, or object of
expenditure.

Detailed budgets are specified by month, function, organizational unit, activity, object/source,
and position. “Function” is classification of expenditures and revenues according to whether
they are recurring or non-recurring.

Appropriated budgets are not guaranteed from one fiscal year to the next.

Departments develop and maintain detailed revenue and expenditure budgets that are loaded
into the main financial system. Detailed budgets must equal appropriated budgets.

Requests to amend appropriated budgets supported by grants, donations or intergovernmental
agreements may be made when expenditures from these sources are forecasted to exceed the
appropriation.

Appropriated budgets must be reduced if revenue is forecasted to be significantly less than the
current budget.
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To maximize results, departments have flexibility to incur expenditures that vary from their
detailed budgets, so long as they comply with the appropriated budget. Flexibility is
accompanied by responsibility to produce expected results while absorbing unanticipated
spending increases.

If a department requests an appropriated budget increase for unanticipated spending, the Board
may adopt appropriated budgets for that department at the level of program/activity and/or
object of expenditure.

Departments may not recommend any agreements that commit the County to expenditures for
which funding is not identified in future years.

Departments must verify funding for all purchases and contracts.

Department expenditures and revenues are monitored and reported on a monthly basis. The
Department of Finance shall prepare and submit to the Board a comprehensive monthly
analysis of budget variances by department and fund or by lower appropriation level, and will
investigate any negative year-to-date variances.

Departments with negative year-to-date expenditure or revenue variances must provide a
written explanation and corrective action plans, which must be reviewed and approved.

Departments may not exceed their appropriated expenditure budgets, and are required to
reduce expenditures to offset any shortfall in budgeted revenue.

The Department of Finance shall prepare and submit to the Board a comprehensive report of
audited actual expenditures relative to appropriated budgets. The report will include an
explanation of each instance in which expenditures exceeded appropriated budgets.

If a department exceeds its annual appropriated expenditure budget or creates County liabilities
that result from audit findings for which the County is responsible, the department's
expenditures will be reviewed by the Office of Management and Budget to identify the causes of
the overrun. Corrective action may include adopting appropriated budgets at the level of
program/activity and/or object of expenditure and a reduction of the department’s appropriated
budget in the subsequent fiscal year in an amount up to the amount of the overrun in the prior
fiscal year.

The total costs associated with fulfilling an internal records request will be charged against the
budget of the department making the request. The County Manager can waive the transfer of
costs if the costs are less than $1,000.

Reserve and Tax Reduction Policy Guidelines

The purpose of this policy is to provide for long-term financial stability and low, sustainable taxes
through responsible use of non-recurring resources, appropriate and minimal use of debt, and
maintenance of reserve funds. Adherence to the policy will insure that Maricopa County maintains
recurring revenue streams sufficient to support ongoing spending requirements.

Adequate reserves will allow the County to maintain services during economic downturns without
drastic expenditure reductions or tax increases while longer-term budgetary adjustments are put in

place.

Further, this policy sets budgetary and financial guidelines regarding the reduction of taxes.

The Board of Supervisors will commit a portion of the fund balance in the General Fund for
budget stabilization purposes. The General Fund committed balance will be sufficient to
eliminate cash flow borrowing in the General Fund and in other funds as necessary.

Spendable beginning fund balances will be estimated and included in the annual budget.
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Fund balances may be appropriated for the following specific uses, consistent with the legally-
authorized purposes of the fund:

e Acquisition of fixed assets.
¢ Retirement of outstanding debt.

o Fiscal stabilization by offsetting operating revenue shortfalls due to economic downturns,
so long as adjustments are made to restore the structural balance of the budget within
one to two fiscal years.

Proceeds from the sale of real property will be set aside for capital improvements or to repay
debt used to finance capital improvements, so long as future liabilities associated with the
property, including environmental clean-up, have been met.

In cases where an expenditure can be funded by more than one component of fund balance
(restricted, committed, assigned or unassigned), the following is the flow assumption:

e First, expenditures will draw on unassigned fund balances,

e Second, expenditures will draw on assigned fund balances (if applicable),
e Third, expenditures will draw on committed fund balances, and

e Fourth, expenditures will draw on restricted fund balances.

Use of fund balances must be consistent with the Tax Reduction Policy Guidelines, as outlined
below.

Unless otherwise required by law, the Board of Supervisors/Board of Directors will strive to
maintain the combined primary, debt service, Library District, and Flood Control District property
tax burden at current or lower levels. The Board of Supervisors/Board of Directors may reduce
property taxes under the following conditions:

e The tax reduction is sustainable for the foreseeable future according to reasonable and
conservative forecasts.

e The budget is currently structurally balanced, e.g., recurring revenue exceeds recurring
expenditures and will remain so into the future according to reasonable and conservative
forecasts.

e The fund balance in the General Fund committed for budget stabilization is sufficient to
eliminate cash-flow borrowing and unexpected economic changes.

e Fund balances have been appropriated or committed for repayment of outstanding debt.

e Necessary capital expenditures are appropriated from fund balance.

Funded Positions Policy

The purpose of the policy is to establish guidelines for adding, deleting and changing positions so that
all authorized positions are fully funded on an annualized basis, and that any filled or vacant position
that becomes unfunded or under-funded is either fully funded or deleted.
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Key provisions:

o Departments can establish new positions with review and approval by the Office of
Management and Budget (OMB). Position requests must include a brief description of the
purpose of the position(s), including relation to measured results and strategic goals.

o Departments must also identify how the positions will be funded, and any positions to be
deleted. Departments must justify why budget savings that will be used to fund the requested
positions should not be retained as budget savings.

o Position requests are not approved if the fully-annualized cost can be supported within the
Department’s current appropriation, or if the Board has approved other funding, and must
otherwise comply with established Board policies and priorities. Proposed job descriptions and
salaries are also reviewed.

e If a position request is denied, Elected or Judicial Branch departments may appeal the decision
to the Board. If the Board approves a position request on appeal, the approval must be
accompanied by an action to provide funding for the position(s) as necessary.

¢ During the annual budget process, Departments verify that budgets and funding are adequate to
support all authorized positions. OMB validates position funding and identifies positions that are
potentially unfunded or underfunded.

e Total FTEs and average wage and benefit rates must be at or lower than budgeted levels at all
times, and fully funded on an annualized basis within current appropriation levels and funding.
Turnover or attrition savings will be budgeted in all Departments at appropriate levels.

e Departments have the option of eliminating or identifying additional funding for vacant
underfunded positions. Vacant unfunded positions will be eliminated.

e Filled, unfunded or under-funded positions will be reviewed, and the issue will be taken to the
Board for resolution.

Annual Budgeting for Results Guidelines and Priorities

In addition to the standing policies outlined above, at the beginning of the budget process each year,
the Board of Supervisors adopts specific guidelines and priorities for the upcoming fiscal year. This
document provides policy direction to the Office of Management and Budget and departments to
develop a structurally balanced budget that carries out the County’s mission and strategic goals within
available resources. The Guidelines and Priorities typically provide direction on property taxes,
employee compensation, formulation of budget thresholds, requests for additional funding, and the
capital improvement program. The Guidelines and Priorities are addressed in the County Manager’'s
Transmittal Letter, and their full text is included in the Attachments section.

Summary of Significant Accounting Policies

The accounting policies of Maricopa County conform to generally accepted accounting principles
(GAAP) applicable to governmental units adopted by the Governmental Accounting Standards Board
(GASB).

82



Maricopa County Annual Business Strategies
FY 2015 Adopted Budget Budget Policies and Process

Reporting Entity
Maricopa County is a general-purpose local government governed by a separately elected board of five

county supervisors. Financial statements present the activities of the County (the primary government)
and its component units.

Component units are legally separate entities for which the County is considered to be financially
accountable. Blended component units, although legally separate entities, are in substance part of the
County’s operations. Therefore, data from these units is combined with data of the primary
government. Discretely presented component units, on the other hand, are reported in a separate
column in the combined financial statements to emphasize they are legally separate from the County.
The County does not report any discretely presented component units. Each blended component unit
discussed below has a June 30 year-end.

The reporting entity comprises the primary government, Housing Authority of Maricopa County,
Maricopa County Flood Control District, Maricopa County Library District, Maricopa County Public
Finance Corporation, Maricopa County Special Assessment Districts, Maricopa County Stadium
District, and Maricopa County Street Lighting Districts. The blended component units are as follows:

Housing Authority of Maricopa County

On July 1, 2003, the Housing Authority of Maricopa County became a legally separate entity pursuant
to A.R.S. 836-1404. The Housing Authority provides efficient and affordable rental housing to low
income households of Maricopa County. On December 13, 2010, the Maricopa County Board of
Supervisors adopted a resolution, pursuant to Arizona Revised Statutes (A.R.S.) §36-1404, for the
Housing Authority of Maricopa County (Authority). Although the Authority is still considered a legally
separate entity pursuant to A.R.S.836-1404, as a result of this resolution, the Maricopa County Board of
Supervisors now serves as the Authority’s Board of Commissioners and is able to significantly influence
the programs, projects, activities and level of services provided by the Authority. Therefore, effective
December 13, 2010, the Authority is considered a blended component unit of the County.

Housing Authority of Maricopa County
8910 N. 78™ Avenue, Building D
Peoria, Arizona 85345
www.maricopahousing.org

Maricopa County Flood Control District

The Maricopa County Flood Control District is a legally separate, tax-levying entity pursuant to A.R.S.
848-3602 that provides flood control facilities and regulates floodplains and drainage to prevent flooding
of property in Maricopa County. As the Maricopa County Board of Supervisors serves as the Board of
Directors of the Flood Control District, it is able to significantly influence the programs, projects,
activities, and level of services provided by the District; therefore, the District is considered a blended
component unit of the County.

Maricopa County Library District

The Maricopa County Library District is a legally separate, tax-levying entity pursuant to A.R.S. 848-
3901 that provides and maintains library services for the residents of Maricopa County. As the
Maricopa County Board of Supervisors serves as the Board of Directors of the Library District, it is able
to significantly influence the programs, projects, activities, and level of services provided by the District;
therefore, the District is considered a blended component unit of the County.
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Maricopa County Public Finance Corporation

Maricopa County Public Finance Corporation is a nonprofit corporation created by the Maricopa County
Board of Supervisors that exists primarily to assist the County in the acquisition, construction, and
improvement of County facilities, including real property and personal property. The Board of Directors
of the Public Finance Corporation is subject to the approval of the County Board of Supervisors and the
corporation exists primarily for the benefit of the County; therefore, the Corporation is considered a
blended component unit of the County. The corporation has issued certificates of participation, lease
revenue bonds, and lease trust certificates that evidence undivided proportionate interests in rent
payments to be made under the lease agreements, with an option to purchase, between Maricopa
County and the Corporation. Since this debt is in substance the County’s obligation, these liabilities
and resulting assets are reported on the County’s financial statements.

Maricopa County Special Assessment Districts

The Special Assessment Districts are legally separate entities that provide improvements to various
properties within the County. As the Maricopa County Board of Supervisors serves as the Board of
Directors of the Maricopa County Special Assessment Districts, it is able to significantly influence the
activities and level of services provided by the Districts; therefore, the Districts are considered a
blended component unit of the County.

Maricopa County Stadium District

The Maricopa County Stadium District is a legally separate entity that provides regional leadership and
fiscal resources to assure the presence of Major League Baseball in Maricopa County. As the
Maricopa County Board of Supervisors serves as the Board of Directors of the Stadium District, it is
able to significantly influence the programs, projects, activities, and level of services provided by the
District; therefore, the District is considered a blended component unit of the County.

Maricopa County Street Lighting Districts

The Street Lighting Districts are legally separate entities that provide street lighting in areas of the
County that are not under local city jurisdictions. As the Maricopa County Board of Supervisors serves
as the Board of Directors of the Maricopa County Street Lighting Districts, the Districts are considered a
blended component unit of the County.

Related Organization

The Industrial Development Authority of Maricopa County (Authority) is a legally separate entity that
was created to assist in the financing of commercial and industrial enterprises; safe, sanitary, and
affordable housing; and healthcare facilities. The Authority fulfills its function through the issuance of
tax-exempt or taxable revenue bonds. The County Board of Supervisors appoints the Authority’s Board
of Directors. The Authority’s operations are completely separate from the County, and the County is
not financially accountable for the Authority. Therefore, the financial activities of the Authority have not
been included in the County’s financial statements.

Basis of Financial Statement Presentation

The basic financial statements include both government-wide statements and fund financial statements.
The government-wide statements focus on the County as a whole, while the fund financial statements
focus on major funds. Each presentation provides valuable information that can be analyzed and
compared between years and between governments to enhance the usefulness of the information.
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Government-wide financial statements provide information about the primary government (the County)
and its component units. The statements include a statement of net assets and a statement of
activities. These statements report the financial activities of the overall government, except for fiduciary
activities. They also distinguish between the governmental and business-type activities of the County
and between the County and its discretely presented component unit. Governmental activities
generally are financed through taxes and intergovernmental revenues. Business-type activities are
financed in whole or in part by fees charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues for
each function of the County’s governmental activities and segment of its business-type activities. Direct
expenses are those that are specifically associated with a program or function and, therefore, are
clearly identifiable to a particular function. The County allocates indirect expenses to programs or
functions. Program revenues include:

e Charges to customers or applicants for goods, services, or privileges provided,
e Operating grants and contributions, and
e Capital grants and contributions, including special assessments.

Revenues that are not classified as program revenues, including internally dedicated resources,
unrestricted grant revenues, and all County levied taxes or taxes not levied by the County that are not
restricted to a specific program, are reported as general revenues.

Generally, the effect of interfund activity has been eliminated from the government-wide financial
statements to minimize the double counting of internal activities. However, charges for interfund
services provided and used are not eliminated if doing so would distort the direct costs and program
revenues reported by the departments concerned.

Fund financial statements provide information about the County’s funds, including fiduciary funds and
blended component units. Separate statements are presented for the governmental, proprietary, and
fiduciary fund categories. The emphasis of fund financial statements is on major governmental and
enterprise funds, each displayed in a separate column. All remaining governmental and enterprise
funds are aggregated and reported as nonmajor funds. Fiduciary funds are aggregated and reported
by fund type.

Proprietary fund revenues and expenses are classified as either operating or nonoperating. Operating
revenues and expenses generally result from transactions associated with the fund’s principal activity.
Accordingly, revenues, such as user charges and net patient service revenues, in which each party
receives and gives up essentially equal values, are reported as operating revenues.

Nonoperating revenues, such as subsidies and investment income, result from transactions in which
the parties do not exchange equal values. Revenues generated by ancillary activities are also reported
as nonoperating revenues. Operating expenses include the cost of services, administrative expenses,
and depreciation on capital assets. Other expenses, such as interest expense, are considered to be
nonoperating expenses.

The County reports the following major governmental funds:

The General Fund — is the County’s primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund.

The Detention Operations Fund — was established under the authority of propositions 400 and 401,
which were passed in the General Election of November 3, 1998. These propositions authorized a
temporary 1/5 of one-cent sales tax to be used for the construction and operation of adult and juvenile
detention facilities. On November 5, 2002, the voters approved the extension of the 1/5 of one-cent
sales tax in the General Election. The extension begins in the month following the expiration of the
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original tax and may continue for not more than twenty years after the date the tax collection begins.
The Detention Operations Fund accounts for the jail tax revenue and transfers from the General Fund
for maintenance of effort and jail operations expenditures. The Detention Operations Fund transfers
monies to the Detention Capital Fund for the construction of the jail facilities. The amount to be
transferred to the Detention Capital Fund for any given year is determined through the budget planning
process and tied to the jail tax collection projection and construction schedules.

The County Improvement Debt Fund — accounts for the debt service on the Lease Revenue Bonds,
Series 2007A; Lease Revenue Refunding Bonds, Series 2007B; and other long-term obligations.
Funding is provided by transfers from the General Fund and intergovernmental revenue from the
Maricopa County Special Health Care District, a separate legal entity.

The General Fund County Improvements Fund — was established to fund current and future capital
projects. Fund assets may be used to pay directly for capital projects or may be appropriated by the
Board of Supervisors for debt service. None of the funds has been pledged for debt service and fund
assets may be transferred by the Board of Supervisors at any time for any other County purpose.

The County also reports the following fund types:

The internal service funds — account for automotive maintenance and service, telecommunications
services, printing and duplicating services, insurance services, self-insured employee benefits, and
warehouse services provided to County departments or to other governments on a cost reimbursement
basis.

The investment trust fund — accounts for pooled assets held and invested by the County Treasurer on
behalf of other governmental entities.

The agency fund — accounts for assets held by the County as an agent for other governments and
individuals.

Basis of Accounting

The government-wide, proprietary fund, and fiduciary fund financial statements are presented using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred, regardless of when the
related cash flows take place. Property taxes are recognized as revenue in the year for which they are
levied. Grants and donations are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental funds in the fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this method, revenues are
recognized when measurable and available. The County considers all revenues reported in the
governmental funds to be available if the revenues are collected within 60 days after year-end.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on
general long-term debt, claims and judgments and compensated absences, which are recognized as
expenditures to the extent they are due and payable. General capital asset acquisitions are reported
as expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under
capital lease agreements are reported as other financing sources.

Under the terms of grant agreements, the County funds certain programs by a combination of grants
and general revenues. Therefore, when program expenses are incurred, there are both restricted and
unrestricted net assets available to finance the program. The County applies grant resources to such
programs before using general revenues.

The County’s business-type activities, enterprise funds, and the discretely presented component unit of
the County follow Financial Accounting Standards Board (FASB) Statements and Interpretations issued
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on or before November 30, 1989; Accounting Principles Board Opinions; and Accounting Research
Bulletins, unless those pronouncements conflict with GASB pronouncements.

Cash and Investments

For purposes of its statements of cash flows, the County considers only those highly liquid investments
with a maturity of three months or less, at the time when they are purchased, to be cash equivalents.
Nonparticipating interest-earning investment contracts are stated at cost. Money market investments
and participating interest-earning investment contracts, with a remaining maturity of one year or less at
time of purchase, are stated at amortized cost. All other investments are stated at fair market value.

Inventories

The County accounts for its inventories in the governmental funds using the purchase method.
Inventories of the governmental funds consist of expendable supplies held for consumption and are
recorded as expenditures at the time of purchase. Amounts on hand at year-end are shown on the
balance sheet as an asset, for informational purposes only, and are offset by a fund balance reserve to
indicate that they do not constitute “available spendable resources.” These inventories are stated at
weighted-average cost. Inventories of the proprietary funds are recorded as assets when purchased
and as expenses when consumed. The amount shown on the statement of net assets for the enterprise
funds is valued at cost using the first-in, first-out method. The amount shown on the statement of net
assets for the internal service funds is valued at cost using the moving-average method.

Property Tax Calendar

The County levies real property taxes and commercial personal property taxes, on or before the third
Monday in August, that become due and payable in two equal installments. The first installment is due
on the first day of October and becomes delinquent after the first business day of November. The
second installment is due on the first day of March of the next year and becomes delinquent after the
first business day of May. During the year, the County also levies mobile home personal property taxes
that are due the second Monday of the month following receipt of the tax notice and become delinquent
30 days later. A lien assessed against real and personal property attaches on the first day of January
preceding assessment and levy.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the government-wide statements and the proprietary
funds. Capital assets are defined as assets with an initial, individual cost of more than $5,000. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized. Property, plant, and equipment of the primary government and
the discretely presented component unit are depreciated using the straight-line method over the
following estimated useful lives:
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ESTIMATED USEFUL LIFE
(IN YEARS)
TYPE OF ASSETS PRIMARY GOVERNMENT
Buildings 20 - 50
Infrastructure 25-50
Autos and trucks 3-10
Other equipment 3-20

All infrastructure assets are reported on the government-wide financial statements. Infrastructure
maintained by the County Department of Transportation consists of roadways, bridges and related
assets. These assets will not be depreciated as they are maintained using the modified approach.
Under the modified approach, the County’s roadway and bridge systems are being preserved at a
specified condition level established by the County. The Flood Control District accounts for the
County’s remaining infrastructure assets consisting of drainage systems, dams, flood channels and
canals.

For the Department of Transportation’s infrastructure assets owned prior to fiscal year 2002, the County
estimated their historical cost. The fair market value for right-of-way assets was estimated based on
current regional land acquisitions and deflated by the trended growth rate, as determined by the County
assessed valuation from the State of Arizona Department of Revenue Abstract of the Assessment Roll
for vacant land, agriculture and government property not including legally exempt land. The fair market
value for roadway system assets was estimated based on current construction costs and deflated using
the Price Trends for Federal-Aid Highway Construction, published by the U.S. Department of
Transportation, Federal Highway Administration, Office of Program Administration and Office of
Infrastructure.

Flood Control District infrastructure assets are accounted for using the straight-line depreciation method
with a useful life between 25 and 50 years. For infrastructure assets owned prior to fiscal year 2002, the
County used internal records, maintained by the department, to estimate Flood Control’'s historical cost
for these assets.

Investment Income

Investment income is composed of interest, dividends, and net changes in the fair market value of
applicable investments.

Compensated Absences

Compensated absences consist of vacation leave and a calculated amount of sick leave earned by
employees based on services already rendered. Employees may accumulate up to 320 hours of
vacation leave, but any vacation hours in excess of the maximum amount that are unused at calendar
year-end convert to sick leave. Upon termination of employment, all unused vacation benefits are paid
to employees. Accordingly, vacation benefits are accrued as a liability in the financial statements.

Employees may accumulate an unlimited number of sick leave hours. Generally, sick leave benefits
provide for ordinary sick pay and are cumulative but are forfeited upon termination of employment.
Because sick leave benefits do not vest with employees, a liability for sick leave benefits is not accrued
in the financial statements. However, upon retirement, County employees with accumulated sick leave
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in excess of 1,000 hours are entitled to a $10,000 nontaxable investment in a Post Employment Health
Plan (PEHP) established pursuant to Internal Revenue Code 8501(c)(9).

Compensated absences are substantially paid within one year from fiscal year-end and, therefore, are
reported as a current liability on the government-wide financial statements.

Basis of Budgeting and Budgetary Control

Arizona law (A.R.S. 842-17105) requires the County to prepare and adopt an annual balanced budget
for the General, Special Revenue, Debt Service, Enterprise and Capital Projects Funds. In addition,
Maricopa County prepares budgets for its Internal Service Funds. Arizona law further requires that no
expenditure shall be made or liability incurred that exceeds the amounts budgeted except as provided
by law.

Appropriation levels are established by department, fund and function (operating vs. non-recurring,
including projects), and lapse annually. During the year, budget transfers from the contingency account
to a department’s budget require approval by the Board of Supervisors. The budget is appropriated by
fund for the three departments of the Judicial Branch and the five departments of the Public Defense
System. Budgeted amounts are reported as originally adopted or as adjusted by authorization from the
Board of Supervisors.

The County budgets for Governmental Fund types and Internal Service Funds on a basis consistent
with the County’s financial reporting and generally accepted accounting principles (GAAP), with the
exception of capital lease transactions, which are budgeted as expenditures. Under this method,
revenues are recognized when measurable and available. The County considers all revenues reported
in the governmental funds to be available if the revenues are collected within 60 days after year-end.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on
general long-term debt, claims and judgments and compensated absences, which are recognized as
expenditures to the extent they are due and payable. General capital asset acquisitions are reported
as expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under
capital lease agreements are reported as other financing sources. In addition, for proprietary funds, the
County budgets capital outlay expenditures instead of depreciation.

Furthermore, the County provides budget schedules by Major and Nonmajor Fund appropriations.
Major funds are considered for budgeting purposes as funds whose revenues, expenditures/expenses,
assets, or liabilities (excluding extraordinary items) are at least 10 percent of corresponding totals for all
governmental funds. Nonmajor funds are funds which are not major funds. Below is a matrix of the
department-fund budgets for major and nonmajor funds. Schedules for revenue and expenditure
budgets by major and nonmajor fund categories are presented in the Budget Summary Schedules and
the definitions are provided in the Attachments section.

FY 2015 DEPARTMENT/FUND MATRIX

010 - BOARD OF SUPERVISORS DIST 1
020 - BOARD OF SUPERVISORS DIST 2
030 - BOARD OF SUPERVISORS DIST 3
040 - BOARD OF SUPERVISORS DIST 4
050 - BOARD OF SUPERVISORS DIST 5
060 - CLERK OF THE BOARD

110 - ADULT PROBATION

120 - ASSESSOR

140 - CALLCENTER

150 - EMERGENCY MANAGEMENT

X X X X X X X X X X
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FY 2015 DEPARTMENT/FUND MATRIX CONTINUED

160 - CLERK OF THE SUPERIOR COURT
180 - FINANCE

190 - COUNTY ATTORNEY

200 - COUNTY MANAGER

210 - ELECTIONS

220 - HUMAN SERVICES

230- INTERNALAUDIT

240 - JUSTICE COURTS

250 - CONSTABLES

260 - CORRECTIONAL HEALTH

270- JUVENILE PROBATION

290 - MEDICAL EXAMINER

300 - PARKS AND RECREATION

310 - HUMAN RESOURCES

340 - PUBLIC FIDUCIARY

360 - RECORDER

370 - EDUCATION SERVICE

390 - EMPLOYEE BENEFITS AND HEALTH
410 - ENTERPRISE TECHNOLOGY

420 - INTEGRATED CRIM JUSTICE INFO
430 - TREASURER

440 - PLANNING AND DEVELOPMENT
460 - RESEARCH AND REPORTING

470 - NON DEPARTMENTAL

490 - MANAGEMENT AND BUDGET
500 - SHERIFF

520 - PUBLIC DEFENDER

540 - LEGAL DEFENDER

550 - LEGALADVOCATE

560 - CONTRACT COUNSEL

570 - PUBLIC ADVOCATE

640 - TRANSPORTATION

670 - WASTE RESOURCES AND RECYCLING
700 - FACILITIES MANAGEMENT

720 - PROTECTIVE SERVICES

730 - PROCUREMENT SERVICES

740 - EQUIPMENT SERVICES

750 - RISK MANAGEMENT

790 - ANIMAL CARE AND CONTROL

800 - SUPERIOR COURT

850 - AIR QUALITY

860 - PUBLIC HEALTH

880 - ENVIRONMENTAL SERVICES

920 - DEPUTY COUNTY MANAGER 920
930 - DEPUTY COUNTY MANAGER 930
940 - ASSISTANT COUNTY MANAGER 940
950 - ASSISTANT COUNTY MANAGER 950
960 - ASSISTANT COUNTY MANAGER 960
980 - ELIMINATIONS COUNTY

X X X X X X X X X X X X X X X X X X X

X X X X X X X X X X X X X X X

X X X X X X

>

X X X X

X X X X

>

X X X X X

>

ALL DEPARTMENTS

* MAJOR FUND
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Budgets of Blended Component Units

The budgets for several blended component units, including the Flood Control District, Library District,
Stadium District, Special Assessment Districts and Street Lighting Improvement Districts are included in
a separate volume of this document. The Public Finance Corporation is excluded from this document,
as are one discretely presented component unit (Housing Authority) and one related organization
(Industrial Development Authority). Activity associated with the Accommodation Schools and Sports
Authority are not included in the County budget as the Board of Supervisors does not adopt the
budgets for these entities. The Sheriff Warehouse Fund is also not included in the budget, as it is an
Internal Service Fund that serves only one department, the Sheriff.

The Budget Process

Annual Budget Process

Maricopa County’s fiscal year begins on July 1 and ends on the following June 30, coinciding with the
State of Arizona’s fiscal year. The Maricopa County budget process is a key component of the overall
Managing for Results process. The following chart provides an overview of the typical County budget
process and calendar.

Maricopa County Budget Process Timeline

Jul  Au Se Oct Nov Dec Jan Feb Mar Apr May Jun

Financial Forecasting
Planning for Results

Budget Guidelines & Priorities
Budget Preparation

Budget Review & Analysis
Budget Adoption

Tentative Adoption
Final Adoption
Property Tax Levy Adoption - (for current Fiscal Year)

The process may not exactly follow the general calendar in some years. Each year, certain
circumstances, such as delays in the State of Arizona’'s budget approval process or the swearing in of
newly elected Board members in January, may affect and alter specific dates. The annual budget
calendar is provided in the Attachments section of this document.

Financial Forecasting

The Office of Management and Budget (OMB) updates the County’s five-year financial forecast on a
guarterly basis throughout the fiscal year for several major funds, including the General and Detention
Funds. The five-year forecast provides a conservative estimate of the County’s fiscal condition given
realistic economic trends, current Board policies, and existing laws. The forecast does not incorporate
anticipated policy changes, spending priorities, or proposed new revenue sources. The forecast update
in November is particularly important, as it sets the stage for the upcoming budget-development
process. Later forecasts inform the decision-making process as the budget is prepared, reviewed, and
adopted. The current five-year forecast is presented in the Financial Forecast section of this document.
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Planning for Results

Through the summer and fall, departments review and update their strategic business plans in
accordance with the Managing for Results process. Departments update their strategic issues and
goals, and set initial performance thresholds for their Activities and Programs. The Board of
Supervisors has recently updated the County-wide strategic plan. The County strategic plan is
presented in the Strategic Direction section of this document, while department strategic business plans
are presented in the Department Strategic Business Plans and Budgets section.

Budget Guidelines and Priorities

The five-year financial forecast and Planning for Results set the stage for adoption of budget guidelines
and priorities for the upcoming fiscal year. The Board of Supervisors adopted the guidelines and
priorities in late January. Current Guidelines and Priorities are discussed in the Transmittal Letter, and
presented in their entirety in the Attachments section.

Budget Preparation

Upon adoption of the budget guidelines and priorities, the Office of Management and Budget (OMB)
prepares budget thresholds and detailed instructions for departments. Departments then prepare their
budget requests from December through February, and then submit them to OMB. Departments that
manage capital improvement projects prepare and submit capital project budgets as part of a five-year
Capital Improvement Program.

Budget Review and Analysis

Elected officials and the Judicial Branch departments have the opportunity to present their requested
budgets to the Board of Supervisors early in the process. During February and March, the Office of
Management and Budget analyzes budget requests in the context of available resources, Board of
Supervisors’ priorities, and performance as defined by each department’'s strategic business plan.
Budget requests are analyzed by Activity at a detailed level for every department and fund. Under the
direction of the Deputy County Manager, OMB prepares budget recommendations for each department.
In late March, County leadership reviews budget recommendations with elected officials and the
Presiding Judge, and negotiates budget agreements with them. In April, OMB finalizes a consolidated
Recommended Budget for presentation to the Board of Supervisors, which is presented to the Board in
May.

Budget Adoption

Tentative Adoption

The Board of Supervisors tentatively adopts the budget in late May. The Board may choose to change
the Recommended budget, or adopt it as presented. Once tentatively adopted, the total amount of
budgeted expenditures from local funds may not be increased. Tentative Adoption opens a statutorily
prescribed period for public review and comment on the budget. The budget and notice of subsequent
public hearings must be published once a week for at least two consecutive weeks after Tentative
Adoption in the County’s official newspaper or in a newspaper of general circulation. Public budget
presentations may also be held during this period to elicit citizen feedback.

Final Adoption

In late June, the Board of Supervisors holds a public hearing on the Final Adoption of the budget. The
Tentative Budget is usually changed to reflect policy decisions by the Board, as well as any technical
changes brought forward by the Office of Management and Budget.
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Property Tax Levy Adoption

According to A.R.S. 842-17151, the Board of Supervisors meets on the third Monday in August to adopt
property tax levies and rates. Refer to the Budget Calendar in the Attachments section for the property
tax adoption date.

Fiscal Year 2015 Budget Process

Departments updated their strategic business plans in the summer and fall prior to budget preparation,
following a normal schedule. Revenue collections were monitored closely, and the major revenues
were forecasted quarterly. Department budget thresholds and instructions for FY 2015 were developed
and issued in November 2013. The FY 2015 Budgeting for Results Guidelines and Priorities were
adopted by the Board of Supervisors on January 27, 2014.

Departments began to submit their budget requests to OMB from early January to late February. OMB
reviewed and analyzed department budget requests from early January through late March. The
Chairman of the Board of Supervisors negotiated budget recommendations with elected officials and
the Presiding Judge, beginning in late March through mid-April.

The FY 2015 Recommended Budget was presented to the Board of Supervisors on May 19, 2014 and
was adopted the same day. Final Adoption of the budget occurred on June 23, 2014. Property Tax
levies and rates were adopted on August 18, 2014.

This process aligns with the Statutory Requirements which can be found in the Attachments section of
this document. If mid-year adjustments need to be made after the budget is adopted, the statutory
requirements that govern this process are followed as outlined in the Budget Adjustment Process
section below.

Fiscal Year 2016 Budget Process

The FY 2016 budget process is anticipated to mirror that of a normal budget process timeline, as
indicated in the Annual Budget Process section.

Budget Adjustment Process

After final budget adoption, departments requesting a mid-year adjustment to their appropriated
budgets must do so in a written request that must be approved by the Board of Supervisors. According
to A.R.S. §842-17106, the Board of Supervisors may transfer monies between budget items if the
monies are available, if the transfer is in the public interest and based on a demonstrated need, and if
the transfer does not result in a violation of the County’s constitutional property tax levy and
expenditure limitations. Once approved, budget adjustments are entered in the detailed budget and
reflected in budget and accounting reports.

Programmatic Budgeting

Budgeting on a programmatic basis in Maricopa County is defined by the Managing for Results
process. Managing for Results required a shift in the focus of budgeting and monitoring from the object
of expenditure (salaries, supplies, etc.) to the purpose of expenditures (prosecuting crimes, issuing
permits, etc.).

e Services are defined in Managing for Results as the deliverables or products that the customer
receives. Services are expressed as nouns, not verbs, thus are defined in terms of what the
customer actually receives from the County rather than in terms of what the department “does.”
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e Services are grouped into Activities, which are defined as a set of Services with a common
purpose or result that produces Outputs and Results for customers. Activities become the
“building blocks” of Maricopa County’s performance-based budget in Budgeting for Results.
Each Activity has a “Family of Measures” that includes Results, Outputs, Demands and
Efficiencies.

e Activities are in turn grouped into Programs, which are a set of Activities that have a common
purpose or result. A Program is a higher-level management view of a collection of Activities.

The Program/Activity/Service structure is fully incorporated into Maricopa County’s accounting
and budgeting structure.
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Consolidated Sources, Uses and Fund Balance by Fund Type

BEGINNING FUND BALANCE $ 113,712,308 $154,741,245 $ 18,087,690 $807,184,668 $ 42,727,072 $1,136,452,983 $ - $1,136,452,983

SOURCES OF FUNDS

OPERATING

PROPERTY TAXES $ 436,942,622 $ - 8 - $ - $ - $ 436,942,622 $ - $ 436,942,622
TAXPENALTIES & INTEREST 13,500,000 - - - - 13,500,000 - 13,500,000
SALES TAXES - 141,295,781 - - - 141,295,781 - 141,295,781
LICENSES AND PERMITS 2,296,821 37,882,705 - - - 40,179,526 - 40,179,526
GRANTS - 156,432,430 - - - 156,432,430 - 156,432,430
OTHER INTERGOVERNMENTAL 2,802,001 14,265,987 - - - 17,067,988 - 17,067,988
PAYMENTS IN LIEU OF TAXES 12,340,468 - - - - 12,340,468 - 12,340,468
STATE SHARED SALES TAX 465,300,725 - - - - 465,300,725 - 465,300,725
STATE SHARED HIGHWAY USER REV - 95,893,292 - - - 95,893,292 - 95,893,292
STATE SHARED VEHICLE LICENSE 132,858,100 8,412,636 - - - 141,270,736 - 141,270,736
INTERGOV CHARGES FOR SERVICES 15,146,216 38,266,475 2,049,100 - 4,540,780 60,002,571 - 60,002,571
OTHER CHARGES FOR SERVICES 24,937,474 68,490,243 - - 29,496,730 122,924,447 - 122,924,447
INTERNAL SERVICE CHARGES - - - - 164,758,171 164,758,171  (164,758,171) -
PATIENT SERVICES REVENUE 7,000 2,449,959 - - - 2,456,959 - 2,456,959
FINES & FORFEITS 11,601,839 16,323,308 - - - 27,925,147 - 27,925,147
INTEREST EARNINGS 2,800,000 1,961,956 - - 531,464 5,293,420 - 5,293,420
MISCELLANEOUS REVENUE 2,649,973 14,955,025 - - 35,000 17,639,998 - 17,639,998
GAIN ON FIXED ASSETS - 200,000 - - - 200,000 - 200,000
TRANSFERS IN - 176,846,494 1,140,560 23,554,219 - 201,541,273 (201,541,273)

TOTAL OPERATING SOURCES $1,123,183,239 $773,676,291 $ 3,189,660 $ 23,554,219 $199,362,145 $2,122,965,554 $(366,299,444) $1,756,666,110

NON-RECURRING

GRANTS $ - $ 808,850 $ - $ 11,107,640 $ - $ 11,916,490 $ - $ 11,916,490
OTHER INTERGOVERNMENTAL 1,925,301 - - - - 1,925,301 - 1,925,301
INTERGOV CHARGES FOR SERVICES - - - 2,467,139 - 2,467,139 - 2,467,139
OTHER CHARGES FOR SERVICES - 268,936 - - - 268,936 - 268,936
INTEREST EARNINGS - - 8,200 200 - 8,400 - 8,400
MISCELLANEOUS REVENUE - 65,000 - - - 65,000 - 65,000
TRANSFERS IN 14,805,346 525,000 5,275,000 101,495,282 5,201,966 127,302,594  (127,302,594) -

TOTAL NON-RECURRING SOURCES $ 16,730,647 $ 1,667,786 $ 5,283,200 $115,070,261 $ 5,201,966 $ 143,953,860 $(127,302,594) $ 16,651,266

TOTAL SOURCES $1,139,913,886 $775,344,077 $ 8,472,860 $138,624,480 $204,564,111 $2,266,919,414 $(493,602,038) $1,773,317,376

USES OF FUNDS

OPERATING
PERSONAL SERVICES $ 518,850,178 $490,408,854 $ - % - $ 13,909,251 $1,023,168,283 $ - $1,023,168,283
SUPPLIES 15,512,597 41,688,723 - - 12,409,620 69,610,940 (7,012,224) 62,598,716
SERVICES 383,651,222 197,366,355 - - 192,916,876 773,934,453  (157,745,947) 616,188,506
CAPITAL 5,371,235 5,468,649 - - 81,000 10,920,884 - 10,920,884
OTHER FINANCING USES 199,798,007 1,743,266 - - - 201,541,273 (201,541,273) -
TOTAL OPERATING USES $1,123,183,239 $736,675,847 $ - % - $219,316,747 $2,079,175,833 $(366,299,444) $1,712,876,389
NON-RECURRING
PERSONAL SERVICES $ 666,006 $ 3,623,540 $ - $ 6,277,226 $ 565546 $ 11,133,218 $ - $ 11,133,218
SUPPLIES 10,468,612 3,103,307 - 11,060,426 212,000 24,844,345 - 24,844,345
SERVICES 71,153,405 56,086,056 - 62,724,972 2,120,000 192,084,433 - 192,084,433
CAPITAL 10,226,961 8,489,853 16,753,180 233,469,603 1,251,000 270,190,597 - 270,190,597
OTHER FINANCING USES 37,927,071 51,232,686 38,142,837 127,302,594 (127,302,594)

TOTAL NON-RECURRING USES $ 130,442,955 $122,535,442 $16,753,180 $351,675,064 $ 4,148,546 $ 625,555,187 $(127,302,594) $ 498,252,593

TOTAL USES $1,253,626,194 $859,211,289 $ 16,753,180 $351,675,064 $223,465,293 $2,704,731,020 $(493,602,038) $2,211,128,982

STRUCTURAL BALANCE $ - $ 37,000,444 $ 3,189,660 $ 23,554,219 $(19,954,602) $ 43,789,721 $ - $ 43,789,721
ENDING FUND BALANCE:
RESTRICTED $ - $ 74,213,472 $ 9,807,370 $202,649,524 $ 40,777,456 $ 327,447,822 $ - $ 327,447,822
COMMITTED - 8,096,171 - 391,484,560 4,349,053 403,929,784 - 403,929,784
UNASSIGNED - (11,435,610) - - (21,300,619) (32,736,229) - (32,736,229)
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FY 2015 Adopted Budget
Sources: $2,211,128,982

Net Change to Fund
Balances
19.80%

Property Taxes,
Penalties and

Interest

20.37%

State Shared Sales
21.04%

Miscellaneous &
ITSE;/St Permits, Patient
.05% Revenue, Fees,

Other Fines & Charges

State Shared

Highway User Vehicle License

11.59%
Revenues Taxes Sales Taxes Intergo(\;(rearlmr;ental & ’
0,
4.34% 6.39% 6.39% 9.03%

FY 2015 Adopted Budget
Uses: $2,211,128,982

Public Safety
51.15%

Health Welfare and
Sanitation
22.38%

Culture and
Recreation

General
0.60% Highways and Government
Education Streets 17.88%
1.40% 6.59%
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Reconciliation of Budget Changes

FY 2014 Adopted Budget

Operating Adjustments:

Employee Compensation and Benefits

Grants, Donations and Intergovernmental Agreements
Non Recurring

Other Supplemental Funding

Reallocations

Total Operating Adjustments

Non Recurring Adjustments:

Grants, Donations and Intergovernmental Agreements
Information and Communications Technology

Other Non Recurring

Total Non Recurring Adjustments

FY 2014 Revised Budget

$ 1,288,546,966 $ 867,610,387 $ 16,715,180 $ 470,616,295 225,877,584 $ (660,891,622) $2,208,474,790
$ -3 (333,372) $ - % - 333,372 $ - % -
51,483 8,613,368 - - - - 8,664,851

- 55,000 - - 8,947,000 (5,302,000) 3,700,000

- 512,929 - - - (512,929) -

$ 51,483 $ 8,847,925 $ s B 9,280,372 $ (5,814,929) $ 12,364,851
$ - S 2,742,948 $ - $ - -3 - $ 2,742,948
- (2,715,503) - 9,965,467 - (7,249,964) -

- 65,500 - - - (65,500) -

$ -3 92,945 $ - $ 9,965,467 - $  (7,315464) $ 2,742,948
$ 1,288,598,449 $ 876,551,257 $ 16,715,180 $ 480,581,762 235,157,956 $ (674,022,015) $2,223,582,589

97




Maricopa County Annual Business Strategies
FY 2015 Adopted Budget Budget Summary Schedules

Reconciliation of Budget Changes (continued)

FY 2014 Revised Budget $ 1,288,598,449 $ 876,551,257 $ 16,715,180 $ 480,581,762 $ 235,157,956 $ (674,022,015) $ 2,223,582,589
Operating Adjustments:
Mandated State Health Contributions:
AHCCCS Contribution $ (297,300) $ - $ - % -8 - $ - $ (297,300)
ALTCS Contribution 522,000 - - - - - 522,000
Arnold v. Sarn Contribution 2,285,354 - - - - - 2,285,354
Payment Sexually Viol Persons (840,000) - - - - - (840,000)
$ 1,670,054 $ - $ - 8 - $ - $ - $ 1,670,054
Other Mandated Expenditures:
Jail Excise Tax MOE $ 2,860,490 $ - % - 8 - $ - $ - $ 2,860,490
Reallocations:
Other Reallocation of Sheriff General and Detention Funds $ (1,901,167) $ 1,901,167 $ - $ - $ - $ - $ -
Other Reallocation Between Funds (500,749) 500,749 - - - - -
$ (2,401,916) $ 2,401,916 $ - 8 - $ - $ - $ -
Employee Related Costs:
Employee Benefit Trust Adjustment $ - $ - $ - $ - $ (5200,000) $ 1,500,000 $ (3,700,000)
FY 14 Market Adjustment Annualized - IT $ - $ 564,230 $ - $ - $ 51,282 $ - $ 615,512
FY 15 Market Adjustment Annualized - Health Care 76,652 261,668 - - - - 338,320
FY 15 Market Adjustment Annualized - Public Safety 4,686,224 1,020,595 - - - - 5,706,819
Performance-Based Salary Increases 10,841,809 5,817,065 - - - - 16,658,874
Retirement Contributions 1,400,270 636,191 - - 5,674 - 2,042,135
$ 17,004,955 $ 8,299,749 $ - $ - $ (5,143,044) $ 1,500,000 $ 21,661,660
Central and Internal Service Charge Changes:
Central Senice Cost Allocation $ (1,358,490) $ - $ - $ - $ - $ - $ (1,358,490)
Internal Senice Charges (570,947) 379,354 - - 75,195 (1,494,442) (1,610,840)]
$ (1,929,437) $ 379,354 $ - % -3 75,195 $  (1,494,442) $  (2,969,330)
Transfers, Capital Related Expenditures and Debt Service:
Transfers $ 165,370 $ (21,550) $ - $ - $ - $  (3,004310) $  (2,860,490)
IT Related Expenditures: -
Annual Market Adjustment - IT 84,140 34,059 - - - - 118,199
Cyber Security $ 642,726 $ - % - $ - $ - $ - % 642,726
Data Center 2,851,900 - - - - - 2,851,900
Software Maintenance Costs - 787,995 - - - - 787,995
Telecommunications - - - - (1,200,000) 1,200,000 -
$ 3,578,766 $ 822,054 $ - 8 - $ (1,200,000) $ 1,200,000 $ 4,400,820
Grants and Intergovernmental Agreements:
Grants $ (41,1100 $  (7,591,650) $ -3 -8 - % - $  (7,632,760)
Intergovernmental Agreements (3,179) - - - - - (3,179)
$ (44,289) $  (7,591,650) $ - $ -3 -3 - $  (7,635,939)
Contingencies:
General Contingency $ 3,772,595 $ (173,093) $ - $ - $ - $ - $ 3,599,502
Resened Contingency 224,108 - - - - - 224,108
$ 3,996,703 $ (173,093) $ - 8 - $ - $ - $ 3,823,610
Personnel and Staffing Related Adjustments:
Personnel Additions and Related Costs $ 1,747,929 $ - $ - $ - $ - $ - $ 1,747,929
Personnel Fund or Function Shifts 3,120,397 - - - - - 3,120,397
Personnel Savings 3,019,710 823,211 - - - - 3,842,921
Public Health Personnel 275,885 - - - - - 275,885
$ 8,163,921 $ 823,211 $ - $ - $ - $ - $ 8,987,132
Public Safety Related Expenditures:
Adult Probation Caseload Increase $ 825,277 $ 984,239 $ - % -3 - $ - $ 1,809,516
Court Interpreter and Probation Dispatcher Market Adj 145,902 $ - - - - - % 145,902
Cradle to Crayons 1,222,837 - - - - - 1,222,837
Justice System Support Market Adjustment 1,409,715 139,034 - - - - 1,548,749
MCSO - Original Melendres Order 10,055,731 - - - - - 10,055,731
MCSO - Additional Melendres Order 1,000,000 - - - - - 1,000,000
MCSO Helicopter 100,000 - - - - - 100,000
MCSO Jail Wagon Program - 1,471,652 - - - - 1,471,652
MCSO Medical Team - 2,060,135 - - - - 2,060,135
MCSO Pay Rate Reconciliation, MGT Finalization - 2,117,207 - - - - 2,117,207
New Court Rooms 449,233 - - - - - 449,233
Public Defense Caseload Vol 15,986,955 - - - - - 15,986,955
$ 31,195,650 $ 6,772,267 $ - 8 - $ - $ - $ 37,967,917
Facility Related Adjustments:
Major Maintenance Program $ 1,145,694 $ - $ - $ - $ - $ - % 1,145,694
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Other Adjustments:

Budget Reductions $ (461,140) $ - $ - $ - $ - $ - $ (461,140)
Cooperative Extension (36,437) - - - - - (36,437)]
Constables Ethics Standards and Training Board Grant (10,373) - - - - - (10,373)|
Economic Development (52,049) - - - - - (52,049)
Environmental Senices Vector Control 192,000 - - - - - 192,000
Human Resources Background Checks 70,000 - - - - - 70,000
Human Resources Learning Management System 178,800 - - - - - 178,800
MCSO Records Management 82,000 - - - - - 82,000
Non Departmental Association Dues 40,645 - - - - - 40,645
Outside Contract Counsel 550,000 - - - - - 550,000
Other Base Adjustments 829,208 (3,804,428) - - (2,302,614) 3,114,929 (2,162,905)|

$ 1,382,654 $  (3,804,428) $ - % - $  (2,302,614) $ 3,114,929 $  (1,609,459)
Program Volume Changes and Structural Balance $ - $ (13,480,656) $ -3 -3 6,315,505 $ - $ (7,165,151)

Non Recurring Adjustments

Other Mandated Expenditures:
Primary and General Elections $ 12,081,146 $ - $ - $ - % - $ - $ 12,081,146

Capital Projects:

Net Change to Capital Improvement Program $ - % - $ - $ (26,620,115) $ - 8 - $ (26,620,115)
Transfers:

Enterprise Res Planning Sys $ - $ - $ - $  (7,249,964) $ - $ - % (7,249,964)
Risk Management Transfer (9,789,756) - - - - - (9,789,756)
Transfer to Capital and Other Non Recurring Transfers (101,343,059) (3,562,700) - (57,158,321) - 179,103,800 17,039,720
Net Change to Fund Transfers $  (111,132,815) $ (3,562,700) $ - $ (64,408,285) $ - $ 179,103,800 $ -
IT Projects:

County Attorney Case Management Systm $ 652,000 $ - % - $ - $ - $ - $ 652,000
Cyber Security 4,801,092 - - - - - 4,801,092
Disaster Recowery and Staff Redundancy - (41,500) - - - - (41,500)
Data Center 7,125,382 - - - - - 7,125,382
Elections Office Electronic Poll Books (2,415,000) - - - - - (2,415,000)
Enterprise Res Planning Sys - 2,715,503 - (2,715,503) - - -
Justice Courts Electronic Document Management System 512,000 - - - - - 512,000
MCSO Property and Evidence Security System 247,978 - - - - - 247,978
MCSO Records Management System 676,000 - - - - - 676,000
Other Technology Projects (8,867,925) (1,571,035) - (35,162,795) - - (45,601,755)
PC and Laptop Replacement 1,270,560 4,229,021 - - - - 5,499,581
Net Change to IT Projects $ 4,002,087 $ 5,331,989 $ - $ (37,878,298) $ -3 - $  (28,544,222)

Major Maintenance Program:
Major Maintenance Program $ (11,498,290) $  (7,921,601) $ - $ - $ -3 - $  (19,419,891)

Vehicle Transfers and Replacements:
Total Vehicles $ (2,341,200) $ 163,424 $ - $ - $ -3 - $  (2,177,776)

Personnel Related Expenditures:
Personnel Related Expenditures $ - % 537 $ - $ - % - $ - % 537

Grant Reconciliation and Related Expenditures:
Grant Reconciliation and Related Expenditures $ - $ (2,939,325) $ - $ - $ - $ - $ (2,939,325)

Contingencies:
General Contingency $ 5,516,539 $  (1,220,650) $ - % - % - 3% - 3% 4,295,889

Debt Payments:
Debt Senice $ - % - $ 38,000 $ - $ - $ - $ 38,000

99



Maricopa County Annual Business Strategies
FY 2015 Adopted Budget Budget Summary Schedules

Reconciliation of Budget Changes (continued)

Public Safety Related Expenditures:

Alternative Dispute Resolution $ (175,000) $ - $ - $ -3 -3 - $ (175,000)
MCSO Airplane 850,000 - - - - - 850,000
MCSO Helicopter 5,000,000 - - - - - 5,000,000
MCSO Jail Wagon Program - 140,000 - - - - 140,000
MCSO Medical Team - 140,000 - - - - 140,000
MCSO Melendres Order 4,200,000 - - - - - 4,200,000
$ 9,875,000 $ 280,000 $ -3 -3 -3 - $ 10,155,000
Other Non Recurring Expenditures:
Adult Probation Vehicles $ 25,000 200,000 $ - % - % - % - $ 225,000
Air Quality Monitoring Equipment 420,850 - - - - - 420,850
Assessors ESRI Project 635,000 - - - - - 635,000
Bus Passes 12,000 - - - - - 12,000
Constables Ballistic Vests and Ammunition 4,500 - - - - - 4,500
Environmental Senices Foggers and Equipment 97,739 - - - - - 97,739
Human Resources Learning Management System 70,000 - - - - - 70,000
Human Resources Job Analysis 385,000 - - - - - 385,000
MCESA Additional Vehicles Added to Fleet - - - - - - -
MCESA Staffing and Mandate Study 150,000 - - - - - 150,000
MCESA Marketing Staff 78,956 - - - - - 78,956
Improvement District Consultant 37,853 - - - - - 37,853
Other Base Adjustments (15,941,467) (1,969,424) - - (9,437,705) - (27,348,596)
Public Fiduciary Case Management System (80,000) - - - - - (80,000)
Public Defense Senices Capital and PCR 943,846 - - - - - 943,846
Public Defense Electronic Discovery 296,655 - - - - - 296,655
ProgRevenue Volume Inc/Dec - (129,392) - - - - (129,392)|
Superior Court Case Management System 1,840,000 - - - - - 1,840,000
Superior Court Disaster Recovery 1,136,091 - - - - - 1,136,091
Superior Court Courtroom Technology and Start up 1,314,640 - - - - - 1,314,640
Waste Resources 310,000 - - - - - 310,000
$ (8,263,337) $  (1,898,816) $ - 3% - $  (9,437,705) $ - $ (19,599,858)
Total - Non Recurring Adjustments $  (101,760,870) $ (11,767,142) $ 38,000 $ (128,906,698) $  (9,437,705) $ 179,103,800 $ (72,730,615)
FY 2015 Adopted Non Recurring Budget $ 130,442,955 $ 122,535442 $ 16,753,180 $ 351,675,064 $ 4,148,546 $ (127,302,594) $ 498,252,593
FY 2015 Adopted Budget $ 1,253,626,194 $ 859,211,289 $ 16,753,180 $ 351,675,064 $ 223,465,293 $ (493,602,038) $ 2,211,128,982
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Major and Nonmajor Fund Budget Summary Schedules

0601 - PROPERTY TAXES

0605 - TAXPENALTIES & INTEREST

0606 - SALES TAXES

0610 - LICENSES AND PERMITS

0615 - GRANTS

0620 - OTHER INTERGOVERNMENTAL

0621 - PAYMENTS IN LIEU OF TAXES

0625 - STATE SHARED SALES TAX

0626 - STATE SHARED HIGHWAY USER REV
0630 - STATE SHARED VEHICLE LICENSE
0634 - INTERGOV CHARGES FOR SERVICES
0635 - OTHER CHARGES FOR SERVICES
0636 - INTERNAL SERVICE CHARGES

0638 - PATIENT SERVICES REVENUE

0637 - FINES & FORFEITS

0645 - INTEREST EARNINGS

0650 - MISCELLANEOUS REVENUE

TOTAL REVENUE

0651 - GAIN ON FIXED ASSETS
0680 - TRANSFERS IN
OTHER FINANCING SOURCES

TOTAL SOURCES

PERSONAL SERVICES
SUPPLIES

SERVICES

CAPITAL

TOTAL EXPENDITURES

TOTAL USES

423,267,424 $

18,464,949
124,595,909
40,232,847
174,209,564
18,637,441
12,071,152
418,642,152
86,815,139
127,115,880
67,994,879
131,169,083
1,605,870
30,049,348
6,137,727
18,051,243

404,902,095 $

18,500,000
131,106,321
40,660,114
173,085,972
16,762,771
11,972,067
437,402,846
84,652,860
128,160,859
59,794,032
124,467,655
2,214,044
31,236,997
6,997,864
28,898,541

404,902,095 $

18,500,000
131,106,321
40,624,660
182,415,286
17,322,295
11,972,067
437,402,846
84,652,860
128,160,859
59,975,316
127,815,525
51,283
2,155,514
32,016,997
6,999,264
30,074,649

436,942,622
13,500,000
141,295,781
40,179,526
168,348,920
18,993,289
12,340,468
465,300,725
95,893,292
141,270,736
62,469,710
123,193,383
2,456,959
27,925,147
5,301,820
17,704,998

1,699,060,607

1,700,815,038

1,716,147,837

1,773,117,376

2,326,474 200,000 200,000 200,000
19,105,305 - - -
21,431,779 200,000 200,000 200,000

1,720,492,386

1,701,015,038

1,716,347,837

1,773,317,376

873,910,605

83,005,912
592,888,380
165,424,642

950,883,113

74,926,549
812,755,960
369,909,168

985,408,341

83,787,148
788,725,062
365,662,038

1,034,301,501
87,443,061
808,272,939
281,111,481

1,715,229,539

2,208,474,790

2,223,582,589

2,211,128,982

1,715,229,539

2,208,474,790

2,223,582,589

2,211,128,982
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0601 - PROPERTY TAXES

0605 - TAXPENALTIES & INTEREST

0610 - LICENSES AND PERMITS

0615 - GRANTS

0620 - OTHER INTERGOVERNMENTAL
0621 - PAYMENTS IN LIEU OF TAXES

0625 - STATE SHARED SALES TAX

0630 - STATE SHARED VEHICLE LICENSE
0634 - INTERGOV CHARGES FOR SERVICES
0635 - OTHER CHARGES FOR SERVICES
0638 - PATIENT SERVICES REVENUE
0637 - FINES & FORFEITS

0645 - INTEREST EARNINGS

0650 - MISCELLANEOUS REVENUE
TOTAL REVENUE

0680 - TRANSFERS IN
OTHER FINANCING SOURCES

TOTAL SOURCES

PERSONAL SERVICES
SUPPLIES

SERVICES

CAPITAL

TOTAL EXPENDITURES

OTHER FINANCING USES

TOTAL USES

$ 423267424 $ 404,902,095 $ 404,902,095 $ 436,942,622
18,464,949 18,500,000 18,500,000 13,500,000
2,363,458 2,292,821 2,292,821 2,296,821

7,394 - 51,483 -
5,668,908 2,812,302 2,812,302 4,727,302
12,071,152 11,972,067 11,972,067 12,340,468
418,642,152 437,402,846 437,402,846 465,300,725
118,202,383 119,748,223 119,748,223 132,858,100
13,480,537 13,444,010 13,444,010 15,146,216
28,901,367 26,248,551 26,248 551 24,937,474

7,485 7,000 7,000 7,000
12,374,331 12,288,138 12,288,138 11,601,839
3,548,026 4,000,000 4,000,000 2,800,000
10,858,701 2,725,088 2,725,088 2,649,973

$ 1,067,858,267 $ 1,056,343,141 $ 1,056,394,624 1,125,108,540

$ - $ 2,137,000 $ 2,137,000 14,805,346

$ - % 2,137,000 $ 2,137,000 14,805,346

$ 1,067,858267 $ 1,058480,141 $ 1,058531,624 1,139,913,886

$ 440015627 $ 477,099455 $ 487,465,431 519,517,084
18,316,467 18,796,691 23,048,843 25,981,209
375,280,673 436,137,547 418,647,652 454,804,627
7,416,989 10,746,740 13,604,490 15,598,196

$ 841029756 $ 942780433 $ 942,766,416 1,015,901,116

$ 251603524 $ 345766533 $  345832,033 237,725,078

$ 1,092,633280 $ 1,288546966 $ 1,288598,449 1,253,626,194
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0606 - SALES TAXES $ 124595909 $ 131,106321 $ 131106321 $ 141,295,781
0615 - GRANTS 1,281,403 - - -
0634 - INTERGOV CHARGES FOR SERVICES 29,050,620 27,987,280 27,987,280 31,016,456
0635 - OTHER CHARGES FOR SERVICES 9,099 98,000 98,000 24,500
0645 - INTEREST EARNINGS 1,431,696 1,600,000 1,600,000 1,101,300
0650 - MISCELLANEOUS REVENUE 280,417 33,672 33,672 19,472
TOTAL REVENUE $ 156,649,144 $ 160825273 $ 160,825273 $ 173,457,509
0680 - TRANSFERS IN $ 170522089 $ 173,940,798 $ 173940798 $ 176,801,288
OTHER FINANCING SOURCES $ 170522,089 $ 173,940,798 $ 173,940,798 $ 176,801,288
TOTAL SOURCES $ 327,171,233 $ 334766071 $ 334,766,071 $ 350,258,797
PERSONAL SERVICES $ 232,064,667 $ 254,323415 $ 268742419 $ 283,762,888
SUPPLIES 21,690,566 20,553,976 20,082,164 20,379,120
SERVICES 50,228,438 111,264,131 96,794,757 96,674,287
CAPITAL 2,908,338 2,998,991 3,008,244 3,734,533
TOTAL EXPENDITURES $ 306892009 $ 389,140513 $ 388627584 $ 404,550,828
OTHER FINANCING USES $ 28543340 $ 7,248,089 $ 7,761,018 $ 3,160,389
TOTAL USES $ 335435349 $ 396,388,602 $ 396,388,602 $ 407,711,217
0610 - LICENSES AND PERMITS $ 37869389 $ 38367293 $ 38331839 $ 37,882,705
0615 - GRANTS 172,920,767 173,085,972 182,363,803 168,348,920
0620 - OTHER INTERGOVERNMENTAL 12,968,533 13,950,469 14,509,993 14,265,987
0626 - STATE SHARED HIGHWAY USER REV 86,815,139 84,652,860 84,652,860 95,893,292
0630 - STATE SHARED VEHICLE LICENSE 8,913,497 8,412,636 8,412,636 8,412,636
0634 - INTERGOV CHARGES FOR SERVICES 25,463,722 18,362,742 18,544,026 16,307,038
0635 - OTHER CHARGES FOR SERVICES 102,258,617 98,121,104 101,468,974 98,231,409
0636 - INTERNAL SERVICE CHARGES - - 51,283 -
0638 - PATIENT SERVICES REVENUE 1,598,385 2,207,044 2,148,514 2,449,959
0637 - FINES & FORFEITS 17,675,017 18,948,859 19,728,859 16,323,308
0645 - INTEREST EARNINGS 1,158,005 1,397,864 1,399,264 1,400,520
0650 - MISCELLANEOUS REVENUE 6,912,125 26,139,781 27,315,889 15,035,553
TOTAL REVENUE $ 474553196 $ 483,646,624 $ 498927940 $ 474,551,327
0651 - GAIN ON FIXED ASSETS $ 2,326,474 $ 200,000 $ 200,000 $ 200,000
0680 - TRANSFERS IN (151,416,784) (176,077,798) (176,077,798) (191,606,634)
OTHER FINANCING SOURCES $ (149,090,310) $ (175877,798) $ (175877,798) $ (191,406,634)
TOTAL SOURCES $ 325462886 $ 307,768,826 $ 323050142 $ 283,144,693
PERSONAL SERVICES $ 201830311 $ 219,460,243 $ 229200491 $ 231,021,529
SUPPLIES 42,998,879 35,575,882 40,656,141 41,082,732
SERVICES 167,379,269 265,354,282 273,282,653 256,794,025
CAPITAL 155,099,315 356,163,437 349,049,304 261,778,752
TOTAL EXPENDITURES $ 567,307,774 $ 876553844 $ 892188589 $ 790,677,038
OTHER FINANCING USES $ (280,146,864) $ (353,014,622) $ (353593,051) $ (240,885,467)
TOTAL USES $ 287,160,910 $ 523539222 $ 538595538 $ 549,791,571
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Consolidated Revenues and Other Sources by Fund Type / Department

ALL FUNDS
JUDICIAL
110 - ADULT PROBATION $ 16323481 $ 150926853 $  15999,365 $  15087,925 $ 15220544 $ (778,821)  -4.9%
240 - JUSTICE COURTS 22,704,122 22,626,438 22,626,438 21,514,670 21,811,538 (814,900)  -3.6%
270 - JUVENILE PROBATION 8,058,217 8,589,325 9,666,816 7,963,739 7,988,902 (1,677,914) -17.4%
800 - SUPERIOR COURT 15,571,207 16,447,760 16,122,775 15,097,963 16,372,523 249,748 1.5%
SUBTOTAL $ 62,657,027 $ 63,590,376 $  64,415394 $ 59,664,297 $ 61,393,507 $ (3,021,887)  -4.7%
ELECTED
120 - ASSESSOR $ 366,834 $ 240,000 $ 240,000 $ 255517 $ 240,000 $ - 0.0%
160 - CLERK OF THE SUPERIOR COURT 18,206,582 17,954,435 18,608,598 17,600,016 17,550,612 (1,057,986)  -5.7%
190 - COUNTY ATTORNEY 14,503,361 16,316,293 16,386,293 15,319,656 12,114,785 (4,271,508)  -26.1%
210 - ELECTIONS 4,965,588 4,026,459 4,026,459 7,901,467 4,631,364 604,905  15.0%
250 - CONSTABLES 1,594,365 1,515,522 1,567,005 1,609,143 1,515,522 (51,483)  -3.3%
360 - RECORDER 15,019,951 12,274,812 12,274,812 11,054,670 11,015,000 (1,259,812)  -10.3%
370 - EDUCATION SERVICE 11,070,033 22,376,872 22,376,872 20,480,324 26,816,094 4,439,222 19.8%
430 - TREASURER 37,505 335,341 335,341 342,762 341,341 6,000 1.8%
500 - SHERIFF 63,776,228 63,959,895 65,980,956 62,591,969 66,757,387 776,431 1.2%
SUBTOTAL $ 129,540,447 $ 138,999,629 $ 141,796,336 $ 137,155,524 $ 140,982,105 $ (814,231)  -0.6%
APPOINTED
060 - CLERK OF THE BOARD $ - % -3 - % 750 $ -3 - N/A
150 - EMERGENCY MANAGEMENT 1,505,088 1,561,786 1,561,786 1,562,891 1,615,805 54,019 3.5%
180 - FINANCE 266,117 180,000 180,000 255,162 235,000 55,000  30.6%
200 - COUNTY MANAGER 2,360,662 2,600 1,405,908 1,245,900 7,600 (1,398,308)  -99.5%
220 - HUMAN SERVICES 54,363,053 61,946,699 66,175,594 57,116,371 60,598,645 (5,576,949)  -8.4%
260 - CORRECTIONAL HEALTH 54,932 56,500 56,500 45,977 6,500 (50,000) -88.5%
290 - MEDICAL EXAMINER 429,820 386,002 675,536 708,505 360,388 (315,148)  -46.7%
300 - PARKS AND RECREATION 8,715,653 6,800,814 7,064,749 7,332,884 7,456,943 392,194 5.6%
310 - HUMAN RESOURCES 58,356 46,000 46,000 61,497 55,000 9,000  19.6%
340 - PUBLIC FIDUCIARY 1,143,957 1,150,000 1,150,000 1,164,135 1,150,000 - 0.0%
390 - EMPLOYEE BENEFITS AND HEALTH 148,656,936 148,682,272 153,882,272 153,239,876 151,900,422 (1,981,850)  -1.3%
410 - ENTERPRISE TECHNOLOGY 17,381,518 16,418,083 17,818,015 16,726,844 16,979,703 (838,312)  -4.7%
440 - PLANNING AND DEVELOPMENT 8,727,674 8,004,275 8,022,542 8,235,796 8,555,200 532,658 6.6%
460 - RESEARCH AND REPORTING 72,537 72,000 72,000 72,000 72,000 - 0.0%
470 - NON DEPARTMENTAL 1,527,667,248 1,594,940,859 1,602,277,914 1,597,807,432 1,499,873,231 (102,404,683)  -6.4%
520 - PUBLIC DEFENDER 1,521,015 1,945,276 1,945,276 1,446,627 1,717,153 (228,123) -11.7%
540 - LEGAL DEFENDER 128,244 132,736 132,736 133,436 132,736 - 0.0%
550 - LEGAL ADVOCATE 20,209 22,996 22,996 23,349 22,996 - 0.0%
560 - CONTRACT COUNSEL - - - 33,581 - - N/A
640 - TRANSPORTATION 143,177,702 113,583,923 113,799,392 111,985,308 120,439,989 6,640,597 5.8%
670 - WASTE RESOURCES AND RECYCLING 5,233,611 4,888,710 4,888,710 5,218,278 4,888,710 - 0.0%
700 - FACILITIES MANAGEMENT 302,450 38,000 38,000 75,253 25,000 (13,0000 -34.2%
720 - PROTECTIVE SERVICES 269,879 235,141 235,141 282,225 235,141
730 - PROCUREMENT SERVICES 1,708,705 1,070,689 1,090,689 1,155,683 1,145,217 54,528 5.0%
740 - EQUIPMENT SERVICES 18,547,116 16,682,320 19,342,760 19,049,992 16,854,693 (2,488,067) -12.9%
750 - RISK MANAGEMENT 56,486,466 35,562,511 35,562,511 30,490,533 25,772,755 (9,789,756)  -27.5%
790 - ANIMAL CARE AND CONTROL 13,346,783 13,605,917 13,761,874 14,274,221 13,775,503 13,629 0.1%
850 - AIR QUALITY 15,571,099 14,793,394 14,801,140 14,969,374 15,467,679 666,539 4.5%
860 - PUBLIC HEALTH 44,645,742 47,935,218 48,339,385 46,451,137 46,868,188 (1,471,197)  -3.0%
880 - ENVIRONMENTAL SERVICES 19,443,683 19,878,578 19,944,078 20,192,778 19,891,281 (52,797)  -0.3%
940 - ASSISTANT COUNTY MANAGER 940 257,126 203,500 203,500 223,356 201,200 (2,300)  -1.1%
950 - ASSISTANT COUNTY MANAGER 950 1,266,292 317,688 1,433,950 1,381,220 89,121 (1,344,829)  -93.8%
SUBTOTAL $ 2,093,329,673 $ 2,111,144,487 $ 2,135930,954 $ 2,112,962,371 $ 2,016,393,799 $ (119,537,155) -5.6%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $  (565,034,761) $  (612,719.454) $  (625,794,847) $  (620,614,760) $ (445452035 $ 180,342,812  -28.8%
SUBTOTAL $ (565,034,761) $ (612,719,454) $ (625,794,847) $ (620,614,760) $ (445452,035) $ 180,342,812 -28.8%
MARICOPA COUNTY $ 1,720,492,386 $ 1,701,015038 $ 1,716,347,837 $ 1,689,167,432 $ 1,773,317,376 _$ 56,969,539 3.3%

104




Maricopa County Annual Business Strategies

FY 2015 Adopted Budget Budget Summary Schedules

Consolidated Revenues and Other Sources by Fund Type / Department

(continued)

GENERAL FUND

JUDICIAL
240 - JUSTICE COURTS $ 15,520,219 $ 15,238,738 $ 15,238,738 $ 14,467,929 $ 14,538,738 $ (700,000) -4.6%
270 - JUVENILE PROBATION 36,672 19,750 19,750 12,032 19,750 - 0.0%
800 - SUPERIOR COURT 2,006,331 1,880,100 1,880,100 1,874,147 1,880,100 - 0.0%
SUBTOTAL $ 17,563,222 $ 17,138,588 $ 17,138,588 $ 16,354,108 $ 16,438,588 $ (700,000) -4.1%
ELECTED
120 - ASSESSOR $ 366,834 $ 240,000 $ 240,000 $ 255,517 $ 240,000 $ - 0.0%
160 - CLERK OF THE SUPERIOR COURT 9,170,322 9,500,000 9,500,000 9,396,200 9,500,000 - 0.0%
190 - COUNTY ATTORNEY 42,703 39,966 39,966 63,158 60,000 20,034 50.1%
210 - ELECTIONS 4,837,321 1,844,910 1,844,910 4,353,224 3,770,211 1,925,301 104.4%
250 - CONSTABLES 1,594,365 1,515,522 1,567,005 1,609,143 1,515,522 (51,483) -3.3%
360 - RECORDER 10,272,787 7,699,812 7,699,812 7,290,988 7,000,000 (699,812) -9.1%
370 - EDUCATION SERVICE 29,399 117,000 117,000 111,015 117,000 - 0.0%
430 - TREASURER 37,505 31,000 31,000 38,421 37,000 6,000 19.4%
500 - SHERIFF 11,515,939 11,181,951 11,181,951 11,633,548 12,674,823 1,492,872 13.4%
SUBTOTAL $ 37,867,175 $ 32,170,161 $ 32,221,644 $ 34,751,214 $ 34,914,556 $ 2,692,912 8.4%
APPOINTED
060 - CLERK OF THE BOARD $ -3 - 8 - $ 750 $ -3 - N/A
180 - FINANCE 266,117 180,000 180,000 255,162 235,000 55,000 30.6%
200 - COUNTY MANAGER 1,310 600 600 1,090 600 - 0.0%
220 - HUMAN SERVICES 2,213 - - 2,213 - - N/A
290 - MEDICAL EXAMINER 345,060 322,388 322,388 367,791 360,388 38,000 11.8%
310 - HUMAN RESOURCES 58,356 46,000 46,000 61,497 55,000 9,000 19.6%
340 - PUBLIC FIDUCIARY 1,143,957 1,150,000 1,150,000 1,164,135 1,150,000 - 0.0%
410 - ENTERPRISE TECHNOLOGY 336,385 465,100 465,100 459,055 465,100 - 0.0%
460 - RESEARCH AND REPORTING 72,537 72,000 72,000 72,000 72,000 - 0.0%
470 - NON DEPARTMENTAL 1,007,996,283 1,005,967,442 1,005,967,442 1,020,052,300 1,085,253,882 79,286,440 7.9%
520 - PUBLIC DEFENDER 74,848 71,452 71,452 52,698 56,961 (14,491) -20.3%
540 - LEGAL DEFENDER 1,400 - - 700 - - N/A
550 - LEGAL ADVOCATE - - - 353 - - N/A
560 - CONTRACT COUNSEL - - - 33,581 - - N/A
670 - WASTE RESOURCES AND RECYCLING 380,555 132,369 132,369 238,915 132,369 - 0.0%
700 - FACILITES MANAGEMENT 271,200 38,000 38,000 75,253 25,000 (13,000) -34.2%
720 - PROTECTIVE SERVICES 269,879 235,141 235,141 282,225 235,141
730 - PROCUREMENT SERVICES 930,297 282,000 282,000 294,984 300,000 18,000 6.4%
880 - ENVIRONMENTAL SERVICES 13,347 5,400 5,400 14,046 18,101 12,701  235.2%
940 - ASSISTANT COUNTY MANAGER 940 257,126 203,500 203,500 223,356 201,200 (2,300) -1.1%
950 - ASSISTANT COUNTY MANAGER 950 7,000 - - - - - N/A
SUBTOTAL $ 1,012,427,870 $ 1,009,171,392 $ 1,009,171,392 $ 1,023,652,104 $ 1,088,560,742 $ 79,389,350 7.9%
MARICOPA COUNTY $ 1,067,858,267 $ 1,058,480,141 $ 1,058,531,624 $ 1,074,757,426 $ 1,139,913,886 $ 81,382,262 7.7%
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(continued)

SPECIAL REVENUE

JUDICIAL
110 - ADULT PROBATION $ 16,323,481 $ 15,926,853 $ 15,999,365 $ 15,087,925 $ 15,220,544 $ (778,821) -4.9%
240 - JUSTICE COURTS 7,183,903 7,387,700 7,387,700 7,046,741 7,272,800 (114,900) -1.6%
270 - JUVENILE PROBATION 8,021,545 8,569,575 9,647,066 7,951,707 7,969,152 (1,677,914) -17.4%
800 - SUPERIOR COURT 13,564,876 14,567,660 14,242,675 13,223,816 14,492,423 249,748 1.8%
SUBTOTAL $ 45,093,805 $ 46,451,788 $ 47,276,806 $ 43,310,189 $ 44,954,919 $ (2,321,887) -4.9%
ELECTED
160 - CLERK OF THE SUPERIOR COURT $ 9,036,260 $ 8,454,435 $ 9,108,598 $ 8,203,816 $ 8,050,612 $ (1,057,986) -11.6%
190 - COUNTY ATTORNEY 14,460,658 16,276,327 16,346,327 15,256,498 12,054,785 (4,291,542) -26.3%
210 - ELECTIONS 128,267 2,181,549 2,181,549 3,548,243 861,153 (1,320,396) -60.5%
360 - RECORDER 4,747,164 4,575,000 4,575,000 3,763,682 4,015,000 (560,000) -12.2%
370 - EDUCATION SERVICE 11,040,634 22,259,872 22,259,872 20,369,309 26,699,094 4,439,222 19.9%
430 - TREASURER - 304,341 304,341 304,341 304,341 - 0.0%
500 - SHERIFF 52,260,289 52,777,944 54,799,005 50,958,421 54,082,564 (716,441) -1.3%
SUBTOTAL $ 91,673,272 $ 106,829,468 $ 109,574,692 $ 102,404,310 $ 106,067,549 $ (3,507,143) -3.2%
APPOINTED
150 - EMERGENCY MANAGEMENT $ 1,505,088 $ 1,561,786 $ 1,561,786 $ 1,562,891 $ 1,615,805 $ 54,019 3.5%
200 - COUNTY MANAGER 2,359,352 2,000 1,405,308 1,244,810 7,000 (1,398,308)  -99.5%
220 - HUMAN SERVICES 54,360,840 61,946,699 66,175,594 57,114,158 60,598,645 (5,576,949) -8.4%
260 - CORRECTIONAL HEALTH 54,932 56,500 56,500 45,977 6,500 (50,000) -88.5%
290 - MEDICAL EXAMINER 84,760 63,614 353,148 340,714 - (353,148) -100.0%
300 - PARKS AND RECREATION 8,790,321 6,838,185 7,157,120 7,399,856 7,472,149 315,029 4.4%
390 - EMPLOYEE BENEFITS AND HEALTH 6,711,350 7,405,038 7,405,038 6,948,980 7,323,579 (81,459) -11%
440 - PLANNING AND DEVELOPMENT 8,727,674 8,004,275 8,022,542 8,235,796 8,555,200 532,658 6.6%
470 - NON DEPARTMENTAL 298,195,506 328,558,947 328,646,038 311,257,046 329,231,585 585,547 0.2%
520 - PUBLIC DEFENDER 1,446,167 1,873,824 1,873,824 1,393,929 1,660,192 (213,632) -11.4%
540 - LEGAL DEFENDER 126,844 132,736 132,736 132,736 132,736 - 0.0%
550 - LEGAL ADVOCATE 20,209 22,996 22,996 22,996 22,996 - 0.0%
640 - TRANSPORTATION 98,046,980 95,603,960 95,819,429 95,779,936 106,865,210 11,045,781 11.5%
670 - WASTE RESOURCES AND RECYCLING 4,853,056 4,756,341 4,756,341 4,979,363 4,756,341 - 0.0%
700 - FACILITES MANAGEMENT 31,250 - - - - - N/A
790 - ANIMAL CARE AND CONTROL 13,346,783 13,605,917 13,761,874 14,274,221 13,775,503 13,629 0.1%
850 - AIR QUALITY 15,571,099 14,793,394 14,801,140 14,969,374 15,467,679 666,539 4.5%
860 - PUBLIC HEALTH 44,645,742 47,935,218 48,339,385 46,451,137 46,868,188 (1,471,197) -3.0%
880 - ENVIRONMENTAL SERVICES 19,430,336 19,873,178 19,938,678 20,178,732 19,873,180 (65,498) -0.3%
950 - ASSISTANT COUNTY MANAGER 950 1,259,292 317,688 1,433,950 1,381,220 89,121 (1,344,829) -93.8%
SUBTOTAL $ 579,567,581 $ 613,352,296 $ 621,663,427 $ 593,713,872 $ 624,321,609 $ 2,658,182 0.4%
MARICOPA COUNTY $ 716,334,658 $ 766,633,552 $ 778,514,925 $ 739,428,371 $ 775,344,077 $ (3,170,848) -0.4%

DEBT SERVICE

APPOINTED
470 - NON DEPARTMENTAL

MARICOPA COUNTY

SUBTOTAL $

$ 34,687,501 $ 5,140,896 $ 5,140,896 $ 3,843,915 $ 8,472,860 $ 3,331,964 64.8%
34,687,501 $ 5,140,896 $ 5,140,896 $ 3,843,915 $ 8,472,860 $ 3,331,964 64.8%
$ 34,687,501 $ 5,140,896 _$ 5,140,896 $ 3,843,915 $ 8,472,860 $ 3,331,964 64.8%

CAPITAL PROJECTS

APPOINTED
470 - NON DEPARTMENTAL
640 - TRANSPORTATION

MARICOPA COUNTY

$ 186,787,958 $ 255,273,574 $ 262,523,538 $ 262,654,171 $ 76,914,904 $ (185,608,634) -70.7%

93,265,519 66,114,760 66,114,760 64,340,169 61,709,576 (4,405,184) -6.7%

SUBTOTAL $ 280,053,477 $ 321,388,334 $ 328,638,298 $ 326,994,340 $ 138,624,480 $ (190,013,818) -57.8%
$ 280,053477 $ 321,388,334 $ 328,638,298 $ 326,994,340 $ 138,624,480 $ (190,013,818) -57.8%
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APPOINTED
390 - EMPLOYEE BENEFITS AND HEALTH $ 141945586 $ 141,277,234 $ 146,477,234 $ 146,290,896 $ 144,576,843 $ (1,900,391) -1.3%
410 - ENTERPRISE TECHNOLOGY 17,045,133 15,952,983 17,352,915 16,267,789 16,514,603 (838,312) -4.8%
730 - PROCUREMENT SERVICES 778,408 788,689 808,689 860,699 845,217 36,528 4.5%
740 - EQUIPMENT SERVICES 18,547,116 16,682,320 19,342,760 19,049,992 16,854,693 (2,488,067) -12.9%
750 - RISK MANAGEMENT 56,486,466 35,562,511 35,562,511 30,490,533 25,772,755 (9,789,756)  -27.5%
SUBTOTAL $ 234,802,709 $ 210,263,737 $ 219,544,109 $ 212,959,909 $ 204,564,111 $ (14,979,998) -6.8%
MARICOPA COUNTY $ 234,802,709 $ 210,263,737 $ 219,544,109 $ 212,959,909 $ 204,564,111 $ (14,979,998) -6.8%
APPOINTED
300 - PARKS AND RECREATION $ (74,668) $ (37,371) $ 92,371) $ (66,972) $ (15,206) $ 77,165  -83.5%
640 - TRANSPORTATION (48,134,797) (48,134,797) (48,134,797) (48,134,797) (48,134,797) - 0.0%
SUBTOTAL $  (48,209,465) $  (48,172,168) $  (48,227,168) $  (48,201,769) $  (48,150,003) $ 77,165 -0.2%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $ (565,034,761) $ (612,719,454) $ (625,794,847) $ (620,614,760) $ (445,452,035 $ 180,342,812 -28.8%
SUBTOTAL $ (565,034,761) $ (612,719,454) $ (625,794,847) $ (620,614,760) $ (445,452,035) $ 180,342,812 -28.8%
MARICOPA COUNTY $  (613,244,226) $  (660,891,622) $ (674,022,015) $ (668,816,529) $ (493,602,038) $ 180,419,977  -26.8%
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JUDICIAL
110 - ADULT PROBATION $ - 8 15,220,544 $ - 8 - $ - % 15,220,544 $ - 3 15,220,544
240 - JUSTICE COURTS 14,538,738 7,272,800 - - - 21,811,538 - 21,811,538
270 - JUVENILE PROBATION 19,750 7,969,152 - - - 7,988,902 - 7,988,902
800 - SUPERIOR COURT 1,880,100 14,492,423 - - - 16,372,523 - 16,372,523
SUBTOTAL $ 16,438,588 $ 44,954,919 $ - $ -3 - % 61,393,507 $ - $ 61,393,507
ELECTED
120 - ASSESSOR $ 240,000 $ - $ - 3 - $ -3 240,000 $ - $ 240,000
160 - CLERK OF THE SUPERIOR COURT 9,500,000 8,050,612 - - - 17,550,612 - 17,550,612
190 - COUNTY ATTORNEY 60,000 12,054,785 - - - 12,114,785 - 12,114,785
210 - ELECTIONS 3,770,211 861,153 - - - 4,631,364 - 4,631,364
250 - CONSTABLES 1,515,522 - - - - 1,515,522 - 1,515,522
360 - RECORDER 7,000,000 4,015,000 - - - 11,015,000 - 11,015,000
370 - EDUCATION SERVICE 117,000 26,699,094 - - - 26,816,094 - 26,816,094
430 - TREASURER 37,000 304,341 - - - 341,341 - 341,341
500 - SHERIFF 12,674,823 54,082,564 - - - 66,757,387 - 66,757,387
SUBTOTAL $ 34,914,556 $ 106,067,549 $ - 8 - $ - 8 140,982,105 $ - $ 140,982,105
APPOINTED
150 - EMERGENCY MANAGEMENT $ - $ 1,615,805 $ - $ - $ - $ 1,615,805 $ - $ 1,615,805
180 - FINANCE 235,000 - - - - 235,000 - 235,000
200 - COUNTY MANAGER 600 7,000 - - - 7,600 - 7,600
220 - HUMAN SERVICES - 60,598,645 - - - 60,598,645 - 60,598,645
260 - CORRECTIONAL HEALTH - 6,500 - - - 6,500 - 6,500
290 - MEDICAL EXAMINER 360,388 - - - - 360,388 - 360,388
300 - PARKS AND RECREATION - 7,472,149 - - - 7,472,149 (15,206) 7,456,943
310 - HUMAN RESOURCES 55,000 - - - - 55,000 - 55,000
340 - PUBLIC FIDUCIARY 1,150,000 - - - - 1,150,000 - 1,150,000
390 - EMPLOYEE BENEFITS AND HEALTH - 7,323,579 - - 144,576,843 151,900,422 - 151,900,422
410 - ENTERPRISE TECHNOLOGY 465,100 - - - 16,514,603 16,979,703 - 16,979,703
440 - PLANNING AND DEVELOPMENT - 8,555,200 - - - 8,555,200 - 8,555,200
460 - RESEARCH AND REPORTING 72,000 - - - - 72,000 - 72,000
470 - NON DEPARTMENTAL 1,085,253,882 329,231,585 8,472,860 76,914,904 - 1,499,873,231 - 1,499,873,231
520 - PUBLIC DEFENDER 56,961 1,660,192 - - - 1,717,153 - 1,717,153
540 - LEGAL DEFENDER - 132,736 - - - 132,736 - 132,736
550 - LEGAL ADVOCATE - 22,996 - - - 22,996 - 22,996
640 - TRANSPORTATION - 106,865,210 - 61,709,576 - 168,574,786 (48,134,797) 120,439,989
670 - WASTE RESOURCES AND RECYCLING 132,369 4,756,341 - - - 4,888,710 - 4,888,710
700 - FACILITIES MANAGEMENT 25,000 - - - - 25,000 - 25,000
720 - PROTECTIVE SERVICES 235,141 - - - - 235,141 - 235,141
730 - PROCUREMENT SERVICES 300,000 - - - 845,217 1,145,217 - 1,145,217
740 - EQUIPMENT SERVICES - - - - 16,854,693 16,854,693 - 16,854,693
750 - RISK MANAGEMENT - - - - 25,772,755 25,772,755 - 25,772,755
790 - ANIMAL CARE AND CONTROL - 13,775,503 - - - 13,775,503 - 13,775,503
850 - AIR QUALITY - 15,467,679 - - - 15,467,679 - 15,467,679
860 - PUBLIC HEALTH - 46,868,188 - - - 46,868,188 - 46,868,188
880 - ENVIRONMENTAL SERVICES 18,101 19,873,180 - - - 19,891,281 - 19,891,281
940 - ASSISTANT COUNTY MANAGER 940 201,200 - - - - 201,200 - 201,200
950 - ASSISTANT COUNTY MANAGER 950 - 89,121 - - - 89,121 - 89,121
SUBTOTAL $ 1,088,560,742 $ 624,321,609 $ 8,472,860 $ 138,624,480 $ 204,564,111 $ 2,064,543,802 $ (48,150,003) $ 2,016,393,799
980 - ELIMINATIONS COUNTY $ - % -8 - % -8 - % - $ (445452,035) $  (445,452,035)
MARICOPA COUNTY $ 1,139,913,886 $ 775,344,077 $ 8,472,860 $ 138,624,480 $ 204,564,111 $ 2,266,919,414 $  (493,602,038) $ 1,773,317,376
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ALL FUNDS _

TAXES
0601 - PROPERTY TAXES $ 423,267,424 $ 404,902,095 $ 404,902,095 $ 404,902,095 $ 436,942,622 $ 32,040,527  7.9%
0605 - TAXPENALTIES AND INTEREST 18,464,949 18,500,000 18,500,000 14,010,671 13,500,000 (5,000,000) -27.0%
0606 - SALES TAXES 124,595,909 131,106,321 131,106,321 134,255,147 141,295,781 10,189,460  7.8%

SUBTOTAL $ 566,328,282 $ 554,508,416 $ 554,508,416 $ 553,167,913 $ 591,738,403 $ 37,229,987  6.7%

LICENSES AND PERMITS

0610 - LICENSES AND PERMITS $ 40,232,847 $ 40,660,114 $ 40,624,660 $ 39,053,414 $ 40,179,526 $ (445,134) -1.1%

SUBTOTAL $ 40,232,847 $ 40,660,114 $ 40,624,660 $ 39,053,414 $ 40,179,526 $ (445,134) -1.1%

INTERGOVERNMENTAL

0615 - GRANTS $ 174,209,564 $ 173,085,972 $ 182,415,286 $ 165,506,034 $ 168,348,920 $ (14,066,366) -7.7%
0620 - OTHER INTERGOVERNMENTAL 18,637,441 16,762,771 17,322,295 20,122,626 18,993,289 1,670,994  9.6%
0621 - PAYMENTS IN LIEU OF TAXES 12,071,152 11,972,067 11,972,067 12,000,000 12,340,468 368,401 3.1%
0625 - STATE SHARED SALES TAX 418,642,152 437,402,846 437,402,846 447,677,168 465,300,725 27,897,879  6.4%
0626 - STATE SHARED HIGHWAY USER REV 86,815,139 84,652,860 84,652,860 84,652,860 95,893,292 11,240,432 13.3%
0630 - STATE SHARED VEHICLE LICENSE 127,115,880 128,160,859 128,160,859 134,332,740 141,270,736 13,109,877  10.2%

SUBTOTAL $ 837,491,328 $ 852,037,375 $ 861,926,213 $ 864,291,428 $ 902,147,430 $ 40,221,217  4.7%

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES  $ 67,994,879 $ 59,794,032 $ 59,975,316 $ 62,358,148 $ 62,469,710 $ 2,494,394  4.2%
0635 - OTHER CHARGES FOR SERVICES 131,169,083 124,467,655 127,815,525 121,857,333 123,193,383 (4,622,142) -3.6%
0636 - INTERNAL SERVICE CHARGES 51,283 (9,257,894) (51,283) -100.0%

0638 - PATIENT SERVICES REVENUE 1,605,870 2,214,044 2,155,514 2,157,660 2,456,959 301,445 14.0%
SUBTOTAL $ 200,769,832 $ 186,475,731 $ 189,997,638 $ 177,115,247 $ 188,120,052 $ (1,877,586) -1.0%

FINES AND FORFEITS
0637 - FINES AND FORFEITS $ 30,049,348 $ 31,236,997 $ 32,016,997 $ 28,462,811 $ 27,925,147 $ (4,091,850) -12.8%
SUBTOTAL $ 30,049,348 $ 31,236,997 $ 32,016,997 $ 28,462,811 $ 27,925,147 $ (4,091,850) -12.8%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 6,137,727 $ 6,997,864 $ 6,999,264 $ 5,283,840 $ 5,301,820 $ (1,697,444) -24.3%
0650 - MISCELLANEOUS REVENUE 18,051,243 28,898,541 30,074,649 21,367,899 17,704,998 (12,369,651) -41.1%
SUBTOTAL $ 24,188,970 $ 35,896,405 $ 37,073,913 $ 26,651,739 $ 23,006,818 $ (14,067,095) -37.9%

ALL REVENUES $ 1,699,060,607 $ 1,700,815,038 $ 1,716,147,837 $ 1,688,742,552 $ 1,773,117,376 $ 56,969,539  3.3%

OTHER FINANCING SOURCES

0651 - GAIN ON FIXED ASSETS $ 2,326,474 $ 200,000 $ 200,000 $ 424,880 $ 200,000 $ - 0.0%
0680 - TRANSFERS IN 19,105,305 - - - - - N/A
ALL OTHER FINANCING SOURCES $ 21,431,779 $ 200,000 $ 200,000 $ 424,880 $ 200,000 $ - 0.0%

TOTAL SOURCES $ 1,720,492,386 $ 1,701,015,038 $ 1,716,347,837 $ 1,689,167,432 $ 1,773,317,376 $ 56,969,539  3.3%
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Consolidated Revenues and Other Sources by Category (continued)

GENERAL FUND _

TAXES
0601 - PROPERTY TAXES $ 423,267,424 $ 404,902,095 $ 404,902,095 $ 404,902,095 $ 436,942,622 $ 32,040,527  7.9%
0605 - TAXPENALTIES AND INTEREST 18,464,949 18,500,000 18,500,000 14,010,671 13,500,000 (5,000,000) -27.0%

SUBTOTAL $ 441,732,373 $ 423,402,095 $ 423,402,095 $ 418,912,766 $ 450,442,622 $ 27,040,527  6.4%

LICENSES AND PERMITS

0610 - LICENSES AND PERMITS $ 2,363,458 $ 2,292,821 $ 2,292,821 $ 2,315,750 $ 2,296,821 $ 4,000  0.2%

SUBTOTAL $ 2,363,458 $ 2,292,821 $ 2,292,821 $ 2,315,750 $ 2,296,821 $ 4,000 0.2%
INTERGOVERNMENTAL

0615 - GRANTS $ 7394 $ - $ 51,483 $ - $ - $ (51,483) -100.0%

0620 - OTHER INTERGOVERNMENTAL 5,668,908 2,812,302 2,812,302 5,381,278 4,727,302 1,915,000 68.1%

0621 - PAYMENTS IN LIEU OF TAXES 12,071,152 11,972,067 11,972,067 12,000,000 12,340,468 368,401  3.1%

0625 - STATE SHARED SALES TAX 418,642,152 437,402,846 437,402,846 447,677,168 465,300,725 27,897,879  6.4%

0630 - STATE SHARED VEHICLE LICENSE 118,202,383 119,748,223 119,748,223 125,920,104 132,858,100 13,109,877 10.9%

SUBTOTAL $ 554,591,989 $ 571,935,438 $ 571,986,921 $ 590,978,550 $ 615,226,595 $ 43,239,674  7.6%

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES  $ 13,480,537 $ 13,444,010 $ 13,444,010 $ 13,947,402 $ 15,146,216 $ 1,702,206 12.7%
0635 - OTHER CHARGES FOR SERVICES 28,901,367 26,248,551 26,248,551 25,311,363 24,937,474 (1,311,077) -5.0%
0638 - PATIENT SERVICES REVENUE 7,485 7,000 7,000 7,000 7,000 - 0.0%

SUBTOTAL $ 42,389,389 $ 39,699,561 $ 39,699,561 $ 39,265,765 $ 40,090,690 $ 391,129 1.0%

FINES AND FORFEITS

0637 - FINES AND FORFEITS $ 12,374,331_$ 12,288,138 $ 12,288,138 $ 11,676,267 _$ 11,601,839 $ (686,299) -5.6%
SUBTOTAL $ 30,049,348 $ 31,236,997 $ 32,016,997 $ 28,462,811 $ 27,925,147 $ (4,091,850) -12.8%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 3,548,026 $ 4,000,000 $ 4,000,000 $ 2,838,421 $ 2,800,000 $ (1,200,000) -30.0%
0650 - MISCELLANEOUS REVENUE 10,858,701 2,725,088 2,725,088 6,632,157 2,649,973 (75,115) -2.8%
SUBTOTAL $ 14,406,727 $ 6,725,088 $ 6,725,088 $ 9,470,578 $ 5,449,973 $ (1,275,115) -19.0%

ALL REVENUES $ 1,067,858,267 $ 1,056,343,141 $ 1,056,394,624 $ 1,072,619,676 $ 1,125,108,540 $ 68,713,916  6.5%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN
ALL OTHER FINANCING SOURCES

-3 2,137,000 $ 2,137,000 $ 2,137,750
2,137,000 $ 2,137,000 $ 2,137,750

14,805,346 $ 12,668,346 592.8%
14,805,346 $ 12,668,346 592.8%

@ |
'
@
© |

TOTAL SOURCES $ 1,067,858,267 $ 1,058,480,141 $ 1,058,531,624 $ 1,074,757,426 $ 1,139,913,886 $ 81,382,262  7.7%
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Consolidated Revenues and Other Sources by Category (continued)

SPECIAL REVENUE _

TAXES

0606 - SALES TAXES $ 124,595,909 3 131,106,321 $ 131,106,321 $ 134,255,147 3 141,295,781 $ 10,189,460  7.8%
SUBTOTAL $ 124,595,909 $ 131,106,321 $ 131,106,321 $ 134,255,147 $ 141,295,781 $ 10,189,460 7.8%
LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 37,869,389 $ 38,367,293 $ 38,331,839 $ 36,737,664 $ 37,882,705 $ (449,134) -1.2%
SUBTOTAL $ 37,869,389 $ 38,367,293 $ 38,331,839 $ 36,737,664 $ 37,882,705 $ (449,134) -1.2%
INTERGOVERNMENTAL
0615 - GRANTS $ 138,880,873 $ 159,269,602 $ 168,547,433 $ 155,668,843 $ 157,241,280 $ (11,306,153) -6.7%
0620 - OTHER INTERGOVERNMENTAL 12,968,533 13,950,469 14,509,993 14,610,964 14,265,987 (244,006) -1.7%
0626 - STATE SHARED HIGHWAY USER REV 86,815,139 84,652,860 84,652,860 84,652,860 95,893,292 11,240,432 13.3%
0630 - STATE SHARED VEHICLE LICENSE 8,913,497 8,412,636 8,412,636 8,412,636 8,412,636 - 0.0%
SUBTOTAL $ 247,578,042 $ 266,285,567 $ 276,122,922 $ 263,345,303 $ 275,813,195 $ (309,727) -0.1%
CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES  $ 36,043,779 $ 35,483,657 $ 35,382,852 $ 36,150,390 $ 38,266,475 $ 2,883,623 8.1%
0635 - OTHER CHARGES FOR SERVICES 71,184,039 71,414,049 71,061,919 67,764,459 68,759,179 $ (2,302,740) -3.2%
0638 - PATIENT SERVICES REVENUE 1,598,385 2,207,044 2,148,514 2,150,660 2,449,959 301,445 14.0%
SUBTOTAL $ 108,826,203 $ 109,104,750 $ 108,593,285 $ 106,065,509 $ 109,475,613 $ 882,328 0.8%
FINES AND FORFEITS
0637 - FINES AND FORFEITS $ 17,675,017 _$ 18,948,859 $ 19,728,859 $ 16,786,544 $ 16,323,308 _$ (3,405,551) -17.3%
SUBTOTAL $ 17,675,017 $ 18,948,859 $ 19,728,859 $ 16,786,544 $ 16,323,308 $ (3,405,551) -17.3%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 2,050,748 $ 2,474,140 $ 2,475,540 $ 1,894,777 $ 1,961,956 $ (513,584) -20.7%
0650 - MISCELLANEOUS REVENUE 4,765,099 26,138,453 27,314,561 5,815,277 15,020,025 (12,294,536) -45.0%
SUBTOTAL $ 6,815,847 $ 28,612,593 $ 29,790,101 $ 7,710,054 $ 16,981,981 $ (12,808,120) -43.0%

ALL REVENUES $ 543,360,407 $ 592,425,383 $ 603,673,327 $ 564,900,221 $ 597,772,583 $ (5,900,744) -1.0%

OTHER FINANCING SOURCES

0651 - GAIN ON FIXED ASSETS $ 2,326,474 $ 200,000 $ 200,000 $ 424,880 $ 200,000 $ - 0.0%
0680 - TRANSFERS IN 170,647,777 174,008,169 174,641,598 174,103,270 177,371,494 2,729,896  1.6%
ALL OTHER FINANCING SOURCES $ 172,974,251 $ 174,208,169 $ 174,841,598 $ 174,528,150 $ 177,571,494 $ 2,729,896  1.6%

TOTAL SOURCES $ 716,334,658 $ 766,633,552 $ 778,514,925 $ 739,428,371 $ 775,344,077 $ (3,170,848) -0.4%

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES ~_$ 3,345,545 $ 2,049,965 $ 2,049,965 $ 749,033 $ 2,049,100 $ (865) 0.0%
SUBTOTAL $ 3,345,545 $ 2,049,965 $ 2,049,965 $ 749,033 $ 2,049,100 $ (865) 0.0%
MISCELLANEOUS

0645 - INTEREST EARNINGS $ 93,726 $ 8,300 $ 8,300 $ 12,251 $ 8,200 $ (100) -1.2%
SUBTOTAL $ 93,726 $ 8,300 $ 8,300 $ 12,251 $ 8200 $ (100) -1.2%
ALL REVENUES $ 3439271 $ 2,058,265 $ 2,058,265 $ 761,284 $ 2,057,300 $ (965) 0.0%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $  31,248230 $ 3,082,631 $ 3,082,631 $ 3,082,631 $ 6,415,560 $ 3,332,929 108.1%
ALL OTHER FINANCING SOURCES $ 31,248,230 $ 3,082,631 $ 3,082,631 $ 3,082,631 $ 6,415,560 $ 3,332,929 108.1%
TOTAL SOURCES $ 34,687,501 $ 5,140,896 $ 5,140,896 $ 3,843,915 % 8,472,860 $ 3,331,964 64.8%
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Consolidated Revenues and Other Sources by Category (continued

CAPITAL PROJECTS

INTERGOVERNMENTAL
0615 - GRANTS $ 35,321,297 $ 13,816,370 $ 13,816,370 $ 9,837,191 $ 11,107,640 $ (2,708,730) -19.6%
0620 - OTHER INTERGOVERNMENTAL - - - 130,384 - - N/A
SUBTOTAL $ 35,321,297 $ 13,816,370 $ 13,816,370 $ 9,967,575 $ 11,107,640 $ (2,708,730) -19.6%
CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES _$ 9,680,068 $ 4,163,593 $ 4,163,593 $ 6,349,759 $ 2,467,139 $ (1,696,454) -40.7%
SUBTOTAL $ 9,680,068 $ 4,163,593 $ 4,163,593 $ 6,349,759 $ 2,467,139 $ (1,696,454) -40.7%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 563 $ - $ - $ 249 $ 200 $ 200 N/A
0650 - MISCELLANEOUS REVENUE 1,314,108 - - 18,422 - - N/A
SUBTOTAL $ 1,314,671 $ - $ - $ 18,671 $ 200 $ 200 N/A

ALL REVENUES $ 46,316,036 $ 17,979,963 $ 17,979,963 $ 16,336,005 $ 13,574,979 $ (4,404,984) -24.5%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 233,737,441 $ 303,408,371 $ 310,658,335 $ 310,658,335 $ 125,049,501 $  (185,608,834) -59.7%
ALL OTHER FINANCING SOURCES $ 233,737,441 $ 303,408,371 $ 310,658,335 $ 310,658,335 $ 125,049,501 $  (185,608,834) -59.7%

TOTAL SOURCES $ 280,053,477 _$ 321,388,334 $ 328,638,298 $ 326,994,340 $ 138,624,480 $  (190,013,818) -57.8%

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES  $ 5,444,950 $ 4,652,807 $ 4,934,896 $ 5,161,564 $ 4,540,780 $ (394,116) -8.0%
0635 - OTHER CHARGES FOR SERVICES 31,083,677 26,805,055 30,505,055 28,781,511 29,496,730 (1,008,325) -3.3%
0636 - INTERNAL SERVICE CHARGES 159,652,960 163,263,729 168,562,012 165,110,142 164,758,171 (3,803,841) -2.3%

SUBTOTAL $ 196,181,587 $ 194,721,591 $ 204,001,963 $ 199,053,217 $ 198,795,681 $ (5,206,282) -2.6%

MISCELLANEOUS

0645 - INTEREST EARNINGS $ 444,664 $ 515424 $ 515424 $ 538,142 $ 531,464 $ 16,040 3.1%
0650 - MISCELLANEOUS REVENUE 1,113,335 35,000 35,000 8,902,043 35,000 - 0.0%
SUBTOTAL $ 1,557,999 $ 550,424 $ 550,424 $ 9,440,185 $ 566,464 $ 16,040 2.9%

ALL REVENUES $ 197,739,586 $ 195,272,015 $ 204,552,387 $ 208,493,402 $ 199,362,145 $ (5,190,242) -2.5%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 37,063,123 $ 14,991,722 $ 14,991,722 $ 4,466,507
ALL OTHER FINANCING SOURCES $ 37,063,123 $ 14,991,722 $ 14,991,722 $ 4,466,507

5,201,966 $ (9.789,756) -65.3%
5,201,966 $ (9.789,756) -65.3%

© 0

TOTAL SOURCES $ 234,802,709 $ 210,263,737 $ 219,544,109 $ 212,959,909 $ 204,564,111 $ (14,979,998) -6.8%

ELIMINATIONS _

CHARGES FOR SERVICE

0636 - INTERNAL SERVICE CHARGES $  (159,652,960) $  (163,263,729) $  (168,510,729) $  (174,368,036) $  (164,758,171) $ 3,752,558 -2.2%
SUBTOTAL $ (159,652,960) $  (163,263,729) $ (168,510,729) $ (174,368,036) $  (164,758,171) $ 3,752,558 -2.2%
ALL REVENUES $ (159,652,960) $ (163,263,729) $ (168,510,729) $ (174,368,036) $ (164,758,171) $ 3,752,558 -2.2%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $  (453,591,266) $  (497,627,893) $  (505,511,286) $  (494,448,493) $  (328,843,867) $ 176,667,419 -34.9%
ALL OTHER FINANCING SOURCES $  (453,591,266) $  (497,627,893) $ (505,511,286) $  (494,448,493) $ (328,843,867) $ 176,667,419 -34.9%

TOTAL SOURCES $  (613,244,226) $  (660,891,622) $ (674,022,015) $ (668,816,529) $  (493,602,038) $ 180,419,977 -26.8%
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Revenue Sources and Variance Commentary

This section describes Maricopa County’s major revenue sources, along with historical collection trends
and forecasts for upcoming fiscal years. Maricopa County’'s major revenues include the following

categories:
 Taxes » Charges for Service
* Licenses and Permits * Fines and Forfeits
* Intergovernmental Revenues * Miscellaneous

Basis for Estimating Revenue

For major tax-based revenues, economic forecasting models are applied and the resulting Most Likely
forecast scenario is the basis for the budget of those revenue sources in FY 2015. The following
sections describe the major revenue sources for the County, as well as the estimated collections for FY

2015.

Taxes

Property Taxes

Property taxes are imposed on both real and personal Property Tax Levies

property. Primary property taxes finance the County’s [ Fiscal Primary

general operations through its General Fund. The table | year General Fund Total

to the right contains information on historical property [>006 371,224,118 371,224,118
tax levies. Primary property taxes are used to support |ogg7 308,725 245 308,725,245
general operations, whereas secondary property taxes |(ogog 430,023,735 430,023,735
fund voter-approved general obligation bonds and |5gg9 463,492,311 463,492,311
special overrides. As a result of Proposition 117 passed |[>g19 492,230,736 492,230,736
by the voters in 2012, beginning in tax year 2015 (Fiscal |5011 492,224,342 492,224,342
Year 2016), the limited primary value (LPV) will be the |5912 477,571,468 477,571,468
sole assessed valuation used for all property taxes. The |5413 425 111,491 425 111,491
LPV will be the lesser of the full cash value of the 2014 409,775,397 409,775,397
property or 5% greater than the previous year’'s LPV. 2015* 442,762,977 442 762,977
At the present time, Maricopa County levies only |*Budget

primary property taxes. The County’s last general [Note: Excludes Payments in Lieu of Taxes

obligation bonds were paid in full in FY 2004, and no County secondary taxes have been levied since
that time.

The Board of Supervisors must adopt the property tax levies for all taxing jurisdictions within the County
on or before the third Monday in August for the fiscal year that begins on the previous July 1. Property
taxes are paid in arrears in two installments, due October 1 and March 1.

Increases in both assessed values and tax levies for primary property tax purposes are limited by the
Arizona Constitution. If the primary property tax levy is at the limit, it may increase by only 2% per year
on property taxed in the prior year. The schedule on the next page lists Maricopa County primary net
assessed values and tax rates for FY 2015 and the previous nine fiscal years. Estimated assessed
values and maximum allowable tax rates are also displayed for the following five years. The FY 2015
primary rate is budgeted at $1.3209 per $100 of assessed value, which is less than the maximum rate
of $1.8068. The Maricopa County Board of Supervisors adopts the property tax rates for each fiscal
year and is not required to adopt the maximum rate. The real estate market in Maricopa County
continues to show signs of recovery with the assessed value increasing in FY 2015 for the first time in
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four years. FY 2015 net assessed values are
increasing by 4.76% or $1.5 billion when compared
to FY 2014. However, the net assessed valuations
for FY 2015 are still $16.1 billion lower than the peak
in FY 2010.

The Recommended Budget assumes the Board of
Supervisors will adopt a tax rate of $1.3209 resulting
in a tax levy of $442.8 million, rather than levy the
maximum amount allowable ($605 million). This will
result in an average property tax bill of $146 for the
median residential home in Maricopa County, valued
at $110,600.

The chart below illustrates that as the housing
market rebounds, assessed values will increase and
consequently, the constitutionally allowable tax rate
will decrease. Conversely, as noted in FY 2011
through 2014, when the housing market worsens,
assessed values decrease and the tax rate would
need to increase to levy a similar amount of taxes.

Net Assessed Values and Tax Rates
Primary

Fiscal Net Assessed Primary Tax Rate

Year Value (Thousands)  (per $100 N.A.V.)
2006 31,010,285 1.1971
2007 33,807,465 1.1794
2008 38,930,268 1.1046
2009 44,881,603 1.0327
2010 49,675,117 0.9909
2011 46,842,819 1.0508
2012 38,492,098 1.2407
2013 34,263,842 1.2407
2014 31,996,205 1.2807
2015 * 33,519,795 1.3209
2016  ** 35,028,186 1.7858
2017  ** 37,750,677 1.7376
2018  ** 40,704,136 1.6911
2019  ** 43,645,785 1.6468
2020  ** 46,764,145 1.6065
* Budgeted Rate
**Maximum Rates, Forecasted NAV Source Hliott D. Pollack & Co.

Primary Net Assessed Value vs. Tax Rate
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The growth of the property tax base is determined by the appreciation level of existing assessed
properties and the amount of new construction. The chart below displays the source of the change in

the tax levy each year assuming a flat tax rate.
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Primary Property Tax Levy Growth
Existing Property vs. New Construction
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*Source Elliott D. Pollack & Co. = NEW CONSTRUCTION = EXISTING PRIOR YEAR PROPERTY

In the chart below, the growth rate of primary net assessed valuations are included to display the
estimated levels of appreciation in property values for FY 2015 through FY 2020 to provide context to
the new construction estimates.

Primary Property New Construction Levy &
Net Assessed Valuation Estimates
$16 ~ 8% 10.0%
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Fiscal Year
*Budget
**Net Assessed Value: Source Elliott D. Pollack & Co. New Construction - -@-=-NAV Growth Rate
***New Construction values are calcuated on the forecasted TNT rate.

The magnitude of growth in new construction is an indication of increased economic recovery for
Maricopa County property values. Slow growth is expected until the existing inventory of property, both
residential and commercial, is occupied and population growth improves. As noted in the chart above,
significant economic improvement is projected for FY 2015. Consequently, due to the 18 month to 2
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year lag between market trends and property assessments, property taxes will not be significantly
impacted by the increased valuations and accelerated construction until FY 2017.

The budgeted tax rate of $1.3209 would increase the property tax levy by $33 million (excluding Salt
River Project).

FY 2015 PRELIMINARY PROPERTY TAX LEVIES AND RATES
Net Assessed Additional Levy Total Levy &
Description Value SRP Eff. Ass. Val. Total w/SRP of 1-cent Rate Tax Rate Tax Levy SRP PILT SRP PILT
MARICOPA COUNTY PRIMARY:
FY 2014-15 Preliminary $ 33,519,795,354 $ 679,290,980 $  34,199,086,334 $ 3,419,909 $ 1.3209 $ 442,762,977 $ 8,972,755 $ 451,735,732
FY 2013-14 Adopted 31,996,204,979 671,847,721 32,668,052,700 3,266,805 1.2807 409,775,397 8,604,354 418,379,751
FY 2014-15 Preliminary Variance $ 1,523,590,375  $ 7,443,259 $ 1,531,033,634 $ 153,104 $ 0.0402  $ 32,987,580 $ 368,401 $ 33,355,981
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FY 2015 Adjusted Allowable Levy Limit $ 605,635,662
Maximum Tax Rate (per $100 Assessed Value) 1.8068
FY 2015 Primary Levy (excluding SRP) $ 442,762,977
Primary Tax Rate (per $100 Assessed Value) 1.3209

Amount Under Limit: $ 162,872,685 26.9%
0.4859

FY 2015 "Truth-in-Taxation" Primary Levy $ 418,528,165
"Truth-in-Taxation" Tax Rate (per $100 Assessed Value) 1.2486
FY 2015 Primary Levy $ 442,762,977
Primary Tax Rate (per $100 Assessed Value) 1.3209
Amount Under/(Over) "Truth-in-Taxation" Levy $ (24,234,812) -5.8%
(0.0723)
FY 2015 Median Residential Limited Property Value $ 110,600
"Truth-in-Taxation" Tax Bill on Median-Valued Home $ 138.10
Property Tax Bill on Median-Valued Home 146.09
Tax Bill Savings/(Increase) $ (7.99) -5.8%

FY 2014:
Median Residential Limited Property Value $ 102,000
Primary Tax Rate (per $100 Assessed Value) 1.2807
Property Tax Bill $ 130.63
FY 2015
Median Residential Limited Property Value $ 110,600
Primary Tax Rate (per $100 Assessed Value) 1.3209
Property Tax Bill 146.09
Tax Bill Savings/(Increase) $ (15.46) -11.8%
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In FY 2015, property tax revenue is budgeted based on
prior years’ collection trends in relation to the adopted levy.

Property Tax Collection Analysis
Maricopa County Primary

) Estimated Collection
Tax Penalties and Interest Levy Amount Collections Rate
Tax Penalties & Interest $442,762,977 _$436,942,622 98.7%
Fiscal Annual Growth | The County Treasurer collects penalties and interest on
Year Collections Rate repayment of delinquent property taxes, and proceeds are
2006 13,063,732 0.3%| deposited in the General Fund. Collections fluctuate and are
2007 13,158,910 0.7%| difficult to accurately forecast, so it is prudent to budget this
2008 14,012,181 6.5%| revenue conservatively. FY 2014 collections are significantly
2009 17,842,932 27.3%| below FY 2013 monthly receipts, averaging -24% lower
2010 24,102,458 35.1%| collections year-over-year. Data from the Treasurer’'s Office
2011 25,014,288 3.8%| indicate a reduction in the number of parcels advertised for sale
2012 25,175,993 0.6%| and significant reductions in the delinquent value of these
2013 18,464,949 -26.7%| parcels. For FY 2015, revenues are expected to stabilize at
2014 * |14,010,671 -24.1%| $13.5 million, which is nearly $500,000 below collections in FY
2015 ** | 13,500,000 -3.6%| 2014.
* Forecast
** Budget

Jail Excise Tax

The County levies a Jail Excise Tax that is collected by
the State of Arizona and transmitted to the County
Treasurer monthly. The only special
Maricopa County at this time is the Jail Excise Tax.

In November 1998, Maricopa County voters approved a
new Jail Excise Tax to fund construction and operation of
adult and juvenile detention facilities. Tax authority began
in January 1999 and was to expire after nine years or
collections of $900 million. The $900 million was reached
in FY 2007. In November 2002, Maricopa County voters
approved an extension of the Jail Excise Tax for an
additional twenty years after the expiration of the original
tax.

Annual growth nearly reached 16% in FY 2006, but
progressively declined FY 2007 through FY 2010 due to
the Great Recession.
year growth resumed, demonstrating signs of recovery.
Although FY 2014 collections are forecasted to be
slightly less than FY 2006 values, in FY 2015, the Most
Likely revenue forecast projects an increase to $141
million. Subsequent growth is expected to hover around
5% through FY 2020.

Jail Excise Tax
Fiscal Annual Growth
sales tax in Year Collections Rate
2006 137,876,660 15.7%
2007 145,389,195 5.4%
2008 138,206,968 -4.9%
2009 116,878,703 -15.4%
2010 107,094,679 -8.4%
2011 112,451,802 5.0%
2012 118,052,954 5.0%
2013 124,595,909 5.5%
2014 > 134,255,147 7.8%
2015  ** 141,295,781 5.2%
2016  *** 149,490,936 5.8%
2017 ¥ 158,011,919 5.7%
In FY 2011, positive year-over- 2018  *** 166,228,539 5.2%
2019  *x* 174,373,738 4.9%
2020  *** 182,918,051 4.9%
* Forecast
** Budget
***Source Hliott D. Pollack & Co. Forecast (Most Likely)

The Jail Excise Tax is levied at a rate of 0.2% on all taxable purchases in Maricopa County. Therefore,
it is not subject to a sharing distribution formula and typically grows at a faster rate than State Shared

Sales Tax Revenue.
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Licenses and Permits

Maricopa County collects revenue from a variety of licenses and permits that are issued by various
County departments. Rates for licenses and permits are approved by the Board of Supervisors, unless
otherwise set forth in State statute. The
revenue generated from licenses and permits

Licenses & Permits Revenues

_ Special is generally used to offset the cost of issuance.
Fiscal General Revenue Examples of licenses and permits include
Year Fund Funds Total building permits, marriage licenses, dog
2006 2,349,225 36,276,380 38,625,605 licenses, and environmental health permits.
2007 2,510,840 35,224,846 37,735,686 | | isted in the chart to the left are the actual
2008 1,668,162 36,006,592 37,674,754 1 jicense and permit revenues recorded for the
2009 2,303,516 34,824,035 37,127,551 1 gt eight fiscal years, along with forecasted
2010 2,779,039 32,539,247 35,318,286 | ravenues for FY 2014, and the budgeted
2011 2,330,508 35,486,437 37,816,945 revenues for EY 2015.

2012 1,913,679 36,272,999 38,186,678

2013 2,363,458 37,869,389 40,232,847 Special Revenue Fund licenses and permits
2014 * 2,315,750 36,737,664 39,053,414 | revenue is expected to increase slightly in FY
2015 ** 2,296,821 37,882,705 40,179,526 2015. The increase is primarily due to

projected demands in the number of permits
requested for right-of-way easements, building
inspections, food service inspections, dust

*Forecast
**Budget

control inspections, and swimming pool inspections.

General Fund license and permit revenues are detailed below and are expected to marginally decrease
in FY 2015. The largest component are license fees paid by cable television companies for operation
in unincorporated areas and are forecasted to decrease slightly for FY 2015.

Licenses and Permits
General Fund
FY 2014 FY 2015
Department Forecast Budget Description
Non Departmental $ 1,700,000 $ 1,676,821 Cable Television Franchise Fees,
Liquor Licenses
Clerk of Superior Court 525,000 535,000 Marriage Licenses
Sheriff 90,750 85,000 Pawnshop & Peddler's Licenses
Total $ 2,315,750 $ 2,296,821

Intergovernmental Revenues

Intergovernmental revenues are received by the County from other government or public entities, and
include payments in lieu of taxes, state shared revenues, grants, and certain payments required by
intergovernmental agreements (IGA’s). Intergovernmental revenues come from a variety of sources,
including the Federal government, local cities, and the State of Arizona. Included in the
intergovernmental classification are grant revenues that typically carry restrictions on how they may be
expended. The following schedule lists the actual intergovernmental and grant revenues recorded for
the last eight fiscal years, forecasted collections for FY 2014, and the amounts budgeted for FY 2015.
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Intergovernmental Revenues
Special Capital Internal
Fiscal General Revenue Debt Projects Enterprise Service
Year Fund Funds Service Funds Funds Funds Total
2006 694,985,741 285,620,779 1,395,932 8,847,363 284,611 13,365,808  1,004,500,234
2007 652,535,569 309,172,630 3,346,367 39,089,704 8,228,148  1,012,372,418
2008 614,211,708 242,970,178 - 21,946,984 - 879,128,870
2009 535,999,337 225,480,770 - 674,870 - 762,154,977
2010 500,275,584 248,569,777 - 6,160,540 - 755,005,901
2011 514,511,445 240,326,296 - 16,845,284 - 771,683,025
2012 530,821,945 241,497,932 - 16,697,782 - 789,017,659
2013 554,591,989 247,578,042 - 35,321,297 - 837,491,328
2014 * 590,978,550 263,345,303 - 9,967,575 - 864,291,428
2015 ** 615,226,595 275,813,195 - 11,107,640 - 902,147,430
*Forecast
**Budget
Payments in Lieu of Taxes
Payments in lieu of taxes are collected —
. . Paymentsin Lieu of Taxes
from the Salt River Project (SRP), the
FY 2014 FY 2015
Federal Government, and from
municipalities. SRP estimates their net Forecast Budget
assessed vaIQe and makes pavments in Salt River Project $ 8,599,709 $ 8,972,755
. pay . Federal Bureau of Land Management 2,580,626 2,548,048
lieu of property taxes to each taxing | ...
jurisdiction based on the property tax Cities 819,665 819,665
$12,000,000 $12,340,468

rates. The table to the right identifies the

amounts by payer.

State Shared Sales Taxes

Maricopa County does not have legal authority to levy a
general-purpose sales tax. However, the County does receive a
portion of the State of Arizona's Transaction Privilege Tax
collections, which is deposited in the General Fund. The State
Privilege Taxes on 16 business
classifications, at rates ranging from 3.125% to 5.50%. A
portion of each of these taxes, ranging from 20% to 50%, is
allocated to a pool for distribution to the cities, counties and
state. Of this distribution, 38.08 percent is allocated to Arizona
counties based on the larger of two different distribution base
calculations: a) 50% based on point of sale + 50% based on
assessed valuation; or b) 50% based on point of sale + 50%
based on population. Counties also receive a portion of an
additional 2.43% of the distribution base, distributed based on a

Listed to the left are the actual State Shared Sales Tax
collections for the last eight fiscal years, estimates for FY 2014,
the budget for FY 2015 and forecasted amounts for the next five
years. State Shared Sales Tax and Jail Excise Tax revenues
have followed similar trends, except that Jail Tax revenues
experienced greater declines, but are rebounding more quickly.
Annual growth reached 15.1% in FY 2006, but declined for

State Shared Sales Tax
Fiscal Annual
Year Collections Growth Rate
2006 457,785,986 15.1% I T )
2007 480,411,951 49| CO'€cts  Transaction
2008 460,958,749 -4.0%
2009 394,920,582 -14.3%
2010 366,285,237 -7.3%
2011 385,487,679 5.2%
2012 400,453,542 3.9%
2013 418,642,152 4.5%
2014 * 447,677,168 6.9%
2015 ** 465,300,725 3.9%
*k%k
2813 ot g?g:igg:;g; :gz;z 50% point of sale + 50% population.
2018 *** 541,208,722 5.0%
2019 *** 567,186,741 4.8%
2020 *** 594,411,704 4.8%
*Forecast
**Budget
**Source Hliott D. Pollack & Co.  (Growth Rate)
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several years. There was a slight recovery in FY 2011. However, the gains were offset in FY 2012 by
the negative impact from the revenue sharing calculation. While the point of sale component
increased, Maricopa County’s percent of the net assessed valuation and the population declined, thus
negatively impacting the County’s portion of the sales tax distribution. However, increased retalil
spending and construction activity in FY 2014 are projected to continue into FY 2015 which is expected
to lead to sustained annual growth rates of approximately 5% based on the Most Likely forecast
scenario.

State Shared Highway User Revenues

The State of Arizona collects highway user revenue, principally State Shared
from a $0.18 per gallon tax on the motor fuel sold within the state. | Fiscal Highway User Growth
The primary purpose of highway user revenue is to fund | Year Revenues Rate
construction and maintenance of streets and highways. 2006 96,972,512 7.1%
The State distributes these highway user funds in approximately 2007 107,593,116 = 11.0%
the following proportions: 50 percent to the State Highway Fund, 2008 102,751,593 -4.5%
30 percent to cities and towns and 20 percent to counties. 2009 90,419,237 -12.0%
2010 84,950,511 -6.0%
Highway user revenues distributed to the counties are allocated (2911 85,975,735 1.2%
based upon fuel sales and estimated consumption as well as |2012 78,928,601 -8.2%
population. Maricopa County Highway User Revenue Funds (2013 86,815,139  10.0%
(HURF) are deposited in the Transportation Operations Fund. [2014 = 84,652,860  -2.5%
Listed to the right are the actual collections of the highway user |2015 95,893,292  13.3%

revenues for the last eight fiscal years, forecasted totals for FY

2014, and the budget for FY 2015. *Forecast
*Budget

In FY 2009, the State of Arizona diverted Highway User Revenue
from the distribution base to fund its Department of Public Safety (DPS). That diversion resulted in
about $5.5 million less in HURF revenue for Maricopa County. In FY 2012, they increased the amount
by more than $3 million and diverted an additional amount for the Motor Vehicle Division (MVD) of the
AZ Department of Transportation. That resulted in an additional decrease in funds for Maricopa County
of almost $7 million.

In FY 2013, the Arizona Legislature removed the appropriation for MVD funding from the Highway User
Revenue Fund, resulting in a distribution increase of approximately $5.6 million. The removal of MVD
appropriation accounts for the majority of the growth of 10% in that year. Independent of the
appropriation decisions by the Legislature, over the last three years, HURF has been growing by
approximately 1% to 2% a year. The Arizona Legislature made further changes during the recent
legislative session to restore additional HURF revenue to counties. As a result of those changes and
the anticipated growth of these funds, it is anticipated that the HURF revenue will increase by 13.3%
over the FY 2014 budgeted level.

State Shared Vehicle License Taxes

The State of Arizona levies Vehicle License Taxes (VLT) annually on all vehicles, based upon their
estimated value. The Vehicle License Tax is essentially a personal property tax on cars and trucks.
VLT is paid as part of the annual auto license renewal process, billed and payable during the month in
which the vehicle was first registered. VLT rates are applied to a vehicle’s depreciated value and as a
result, revenue growth depends greatly on the volume of new car sales. VLT revenue is shared with
counties and cities, and a portion is also deposited in the Highway User Revenue Fund (HURF), which
is also shared with local governments.
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State Shared Vehicle License Tax The table to the left shows actual and forecasted vehicle
Fiscal General Growth license tax collections from FY 2006 to FY 2020. Moreover,
Year Fund Rate as noted in the graph below, FY 2014 revenue continues its
5006 138.003.052 18.9%5| Pattern of monthly volatility in annual growth rates. However,
2007 143.543 616 4.0%| the FY 2014 average growth is positive and expected to
2008 139 312595 2 90| cContinue due to sustained economic recovery resulting from
2009 126.036.362 .9.505| INcreases in population figures and new car purchases.
2010 116,405,328 -7.6%
2011 113,649,012 2.4% VLT Monthly Revenue Receipts
2012 113,363,659 -0.3% $14,000,000 - - 20.0%
2013 118,202,383 4.3% 512,000,000 | ® 16.8%
2014 * 125,920,104 6.5% " ‘_ - 15.0%
2015 ** 132,858,100 5.5% $10,000,000 - =\ 132% = = 3 ===

= =\= NuI% - %= = = = = i
2016 *** 138,836,715 4.5% $8,000,000 - E E \‘\E IE \\: E =."E.\ 9.ES E E E - 10.0%
2017 *** 144,390,183 4.0% == esE N 6.5 E .= = = =
2018 **| 150,165,790 20| | sewomo 12 21 HGE S £ ENE 2 E O sw
2019 ** 156,172,422 4.0%| | saomo0 (= = =/ = ENESE E EPF £ S
2020 ** 162,106,974 3.8% = =2 2 2 =% == S 2 Eowm
*Forecast $2000000 1= = = = = S1% = = = = =
Budget N
**Source Hliott D. Pollack & Co. (MOSt Likely) JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
mm—— FY 13 Actual FY 14 Actual  =<-e=-FY 14 Growth Rate

Other Intergovernmental Revenue

Other Intergovernmental Revenues include a variety of payments from other jurisdictions, usually as
required by Intergovernmental Agreements (IGAs) with the County. The following schedule shows
detail of General Fund Other Intergovernmental Revenue. Revenue is projected to decrease due to
year-to-year changes in Election reimbursements.

Other Intergovernmental Revenue
General Fund
FY 2014 FY 2015
Department Forecast Budget Description
Elections $ 4,337,423 $ 3,750,002 Election Cost Reimbursements from Other Jurisdictions
Enterprise GIS 456,655 460,300 Aerial Photography Cost Reimbursements from Participating Government Entities
County Attorney 1,179 - Receipts from FBI
Juvenile Probation 2,080 5,000 Fort McDowell, Yavapai Nation and U.S. Marshal Detention Holding Fee
Public Defense 35,334 - State Grand Jury Cost Sharing
Research and Reporting 72,000 72,000 Suneys for Other Governmental Agencies
Sheriffs Office 476,607 440,000 Social Security Administration Pay for Inmate Information and AZ State for Patrol
Total $ 5,381,278 $ 4,727,302

Charges for Services

Charges for Services are a broad category of program revenues that include charges to customers,
applicants or other governments who purchase, use or directly benefit from the goods, services or
privileges provided, or are otherwise directly affected by the services. Charges for service are also
levied internally within Maricopa County government for internal services provided by one County
department to another department, but are eliminated within the overall County budget. County policy is
to fully recover the cost for providing services. When setting fees, care is exercised in establishing
charges for services so that they do not unfairly discriminate against those most in need of services.
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The County Board of Supervisors approves all fee schedules, unless fees are specifically set forth in
State statute. Examples of charges for services to the public include court-filing fees, kennel fees, park
entrance fees, vital record document fees, and probation service fees. Examples of internal charges for
services include benefits, risk management, motor pool charges and long distance telephone charges.

Budget Summary Schedules

Listed below are the revenues recorded for the last eight fiscal years, forecasted revenue for FY 2014
and the budget amount for FY 2015 for:

¢ Intergovernmental Charges for Service

¢ Internal Service Charges

e Patient Service Charges
e Other Charges for Service

The significant reductions and ultimate elimination of Enterprise Fund Charges for Services from FY
2006 to FY 2008 revenue is the result of the transfer of the Maricopa Integrated Health Care System
and the termination of the County’s long-term health care plan. In FY 2008, the County began self-
funding employee health and dental benefits, which resulted in an increase in Internal Service Fund
revenue. This increase was almost exclusively due to budgeting and accounting procedural changes
necessitated by the transition from insured benefits to self-insurance, rather than actual rate increases.

Charges for Service
Special Debt Capital Internal

Fiscal General Revenue Senvice Projects Enterprise Senvice

Year Fund Funds Fund Funds Funds Funds Eliminations Total
2006 33,156,418 53,563,330 - - 78,515,094 74,861,880 (72,564,571) 167,532,151
2007 31,719,127 55,826,076 - - 62,873 78,091,596 (70,498,458) 95,201,214
2008 43,177,387 96,369,159 3,054,932 7,300,482 - 199,238,595 (160,036,744) 189,103,811
2009 43,642,013 135,371,562 2,652,765 17,874,757 - 201,910,980 (161,737,799) 239,714,278
2010 40,657,924 129,930,765 2,630,623 17,548,959 - 188,964,926 (133,025,426) 246,707,771
2011 40,745,732 149,482,999 2,640,840 19,037,127 - 193,579,637 (139,567,488) 265,918,847
2012 40,081,935 137,678,743 2,044,982 4,700,587 - 189,393,283 (151,120,029) 222,779,501
2013 42,389,389 108,826,203 3,345,545 9,680,068 - 196,181,587 (159,652,960) 200,769,832
2014 * 39,265,765 106,065,509 749,033 6,349,759 - 199,053,217 (174,368,036) 177,115,247
2015 ** 40,090,690 109,475,613 2,049,100 2,467,139 198,764,681 (164,758,171) 188,089,052
* Forecast
** Budget

Intergovernmental Charges for Services

Revenues in this category account for payments as well as for the sale of goods and services to
outside governments or Districts. Examples include charges to cities and towns for housing jail
inmates. Detail of General Fund Intergovernmental Charges for Service is shown in the following table.

Intergovernmental Charges for Service
General Fund
FY 2014 FY 2015
Department Forecast Budget Description
Education Senvices $ 6,015 $ 12,000 Elections Senices from School Districts
Non Departmental 2,726,720 2,916,305 District Reimbursements
Non Departmental 162,273 142,664 Industrial Development Authority Reimbursements
Sheriff 10,498,720 11,562,247 Patrol Senices Provided to Cities and Towns and to the
Stadium and Flood Control Districts
Superior Court 553,674 513,000 Arizona Lengthy Trial Revenue, Municipal Court Juror Fees,
Interpreter Fees
Total $13,947,402 $15,146,216
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Patient Charges

In the General Fund, patient charges are received by the residual long-term care program. Special
Revenue fund patient charges include amounts received by Public Health and by the Sheriff's Office for
services provided. The significant change to the Enterprise Fund patient charges in FY 2006 is the
result of the Maricopa Integrated Health Care System becoming a distinct governmental entity. The
further reduction in FY 2007 is due to the termination of the County’s management of the long-term
health care program.

Patient Services Revenue
Special

Fiscal General Rewvenue Enterprise

Year Fund Funds Funds Total
2006 13,742 2,205,319 78,480,454 80,699,515
2007 7,271 927,913 - 935,184
2008 9,237 1,032,387 - 1,041,624
2009 15,947 1,055,877 - 1,071,824
2010 28,834 1,288,958 - 1,317,792
2011 14,129 1,743,447 - 1,757,576
2012 6,996 1,593,088 - 1,600,084
2013 7,485 1,598,385 - 1,605,870
2014 * 7,000 2,150,660 - 2,157,660
2015 ** 7,000 2,449,959 - 2,456,959
*Forecast
** Budget

Internal Service Charges

Internal Service Charges are payments between County departments. Rates are established during
the budget process. Internal service fee rates are intended to recover from the appropriate user the full
cost of the services

Internal Service Charges rovided Internal
FY 2014 Fy 2015 | Provided.
Forecast Budget service charges' are
Business Strategies and Healthcare Programs $112,422,501 $113,657,654 usually recorQed in the
. Internal Service Funds.
Enterprise Technology 16,004,464 16,343,603 .

. ) In FY 2015, internal
Equipment Senvices 15,852,581 14,012,455 service charaes are
Procurement Senices 860,699 845,217 budgeted to gdecrease
Risk Management 19,969,897 19,899,242 rimgaril due to reduced

Total $165,110,142 $ 164,758,171 P y

costs for Risk

Management and Equipment Services.

Other Charges for Services

The schedule on the next page lists Maricopa County Other Charges for Service in the General Fund
for FY 2014 and FY 2015. FY 2015 collections of Other Charges for Service in the General Fund are
anticipated to be slightly lower than FY 2014. This is primarily due to an estimated decrease in fees
collected in the Justice Courts resulting from a drop in the number of cases filed, a decrease in the
number of revenue-generating services requested from the Recorder’s Office and a decrease in
Constable fees.
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Other Charges for Service Summary
General Fund

FY 2014 FY 2015
Department Forecast Budget Description
Clerk of the Superior Court $ 6,336,200 $ 6,385,000 Filing Fees, Passports and Indigent Defense Revenue
Constables 1,609,143 1,515,522 Constable Fees
Education Senices 105,000 105,000 Garnishment & Support Processing Fees
Elections 1,084 203 Certifications
Finance 255,162 235,000 Collections Fee
County Attorney 24,031 31,020 Charges to Housing Authority
Human Resources 45,728 41,000 Garnishments, Copies, Parking and Lost Bus Card
Fees
Justice Courts 4,509,604 4,420,200 Defensive Driving Fees, Civil Trial Jury Fees and Other
Miscellaneous Court Fees
Juvenile Probation 7,977 10,000 Miscellaneous Charges and Restitution
Medical Examiner 367,791 360,388 Cremation Certificate Fees and Transport Fees
Non Departmental 1,664,782 1,663,831 Tax Sale Fees and Sheriff Fees
Protective Senices 282,225 235,141 Homeless Campus Protective Senices Fee
Public Defender 51,998 56,961 Reimbursement for Legal Senices
Public Fiduciary 1,164,135 1,150,000 Fiduciary Fees and Probate Fees
Recorder 6,911,177 6,673,403 Document Recording Fees
Sheriff 448,637 550,000 Other Tax Sales Fees and Various Civil Fees
Superior Court 1,312,000 1,366,000 Family Court Filings, Civil Trial Jury Fees and Attorney
Fees Paid By Parents
Treasurer 38,421 37,000 Miscellaneous Charges
Waste Resources and Recycling 176,268 101,805 Transfer Stations
Total $ 25,311,363 $ 24,937,474
Fines and Forfeits
Through  statutory and  enforcement Fines & Forfeits
authority, Maricopa County collects various Special
fines such as civil traffic citations and court | Fiscal General Revenue
fines. Year Fund Funds Total
The largest source of General Fund fine and {2006 15,646,210 7,098,112 22,744,322
forfeit revenue is the Justice Courts. Fine [2007 18,244,455 12,817,703 31,062,158
revenue for FY 2015 is slightly below [2008 16,901,603 14,490,595 31,392,198
forecasted collections for FY 2014. 2009 16,370,071 20,196,311 36,566,382
2010 15,408,833 18,938,132 34,346,965
2011 14,356,767 18,950,986 33,307,753
2012 12,151,054 18,090,680 30,241,734
2013 12,374,331 17,675,017 30,049,348
2014 * 11,676,267 16,786,544 28,462,811
2015 ** 11,601,839 16,323,308 27,925,147
* Forecast
** Budget
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Fines and Forfeits Summary
General Fund
FY 2014 FY 2015
Department Forecast Budget Description
Clerk of the Superior Court $ 2,450,000 $ 2,400,000 Superior Court Fines
Elections 9,985 12,000 Campaign Finance Penalty Fees
Environmental Senices 14,046 18,101 Code Enforcement Fines
Justice Courts 9,195,963 9,169,138 Civil Traffic, Misdemeanor Criminal Adjudication,
Small Civil Cases

Sheriff 1,360 2,500 Civil Sanctions and Traffic Fines
Superior Court 4,913 100 Juror Fines

Total $11,676,267 $11,601,839

Miscellaneous Revenue

Maricopa County classifies miscellaneous revenues as any revenues that do not fall within a more
specific revenue category. Examples of miscellaneous revenues include sales of copies, interest
earnings, building rental, insurance recoveries, map sales, and equipment rental as well as sales of
fixed assets.

Listed below are the combined miscellaneous revenues and interest earnings recorded for the last eight
fiscal years, forecasted amounts for FY 2014, plus the budget for FY 2015. Miscellaneous revenues
are recorded in all fund types.

Miscellaneous Revenue
Special Debt Capital Internal

Fiscal General Revenue Service Projects Enterprise Service

Year Fund Funds Funds Funds Funds Funds Total
2006 22,714,174 24,869,157 1,077,601 3,229,749 456,261 4,101,900 56,448,842
2007 39,820,380 35,303,667 1,211,040 7,127,256 684,104 3,789,038 87,935,485
2008 32,662,960 40,941,646 1,095,072 19,300,188 - 5,369,946 99,369,812
2009 15,056,656 28,310,635 658,513 15,144,274 - 3,881,287 63,051,365
2010 13,651,212 20,099,288 276,414 5,769,517 - 1,805,553 41,601,984
2011 14,357,522 7,837,262 31,862 (1,016,103) - 3,226,545 24,437,088
2012 15,242,487 7,675,012 5,234 650,549 - 1,198,400 24,771,682
2013 14,406,727 6,815,847 93,726 1,314,671 - 1,557,999 24,188,970
2014 * 9,470,578 7,710,054 12,251 18,671 - 9,440,185 26,651,739
2015 ** 5,449,973 17,155,074 8,200 200 - 566,464 23,179,911
* Forecast
** Budget

General Fund miscellaneous revenue includes interest income, building rental income, public record
copy fees, and bad check fees. In FY 2014, Non Department revenue was significantly higher due to
one-time revenue from a lawsuit settlement and an AHCCCS and ALTCS refund. The consistent
largest single component of miscellaneous revenues in the General Fund is interest income. With
interest rates at historic lows, interest is decreasing by $1.2 million for FY 2015.
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Miscellaneous Revenue
General Fund
Department FY 2014 FY 2015 Description
Forecast Budget
Assessor $ 255,517 $ 240,000 Sale of Maps, Copies, Data, etc.
Assistant County Manager 223,356 201,200 Lease Revenue
Clerk of the Superior Court 85,000 180,000 Sale of Copies and Bad Check Fees, Interest
County Attorney 37,948 28,980 Fees from Private Defense for Discovery Information
County Manager's Office 1,090 600 Bus Card Replacement
Elections 4,732 8,006 Sale of Copies and Maps
Enterprise Technology 2,400 4,800 Sale of Computer Equipment
Facilities Management 75,253 25,000 Lease Revenue
Human Resources 15,769 14,000 Copies of W-2s and Employee Records
Human Senvices 2,213 - Payback of Neighborhood Stabilization Program Funds
Justice Courts 762,362 949,400 Sale of Copies
Juvenile Probation 1,975 4,750 Insurance Reimbursements/Restitution
Non Departmental 7,144,487 3,100,000 Interest, Loss Reimbursement, Fire District Reimbursement, Tax
Deed Sale, AHCCCS and ALTCS Payment Refund
Procurement 294,984 300,000 Purchase Card Rebates
Recorder 379,811 326,597 Micrographics and Photocopy Sales and Postage
Sheriff 117,474 35,076 Sale of Copies and Reimbursement for ID Cards and Impound Fees
Superior Court 3,560 1,000 Sale of Copies
Waste Resources and Recycling 62,647 30,564 Lease Rewvenue, Scrap Metal Proceeds
Total $ 9,470,578 $ 5,449,973

Other Financing Sources
Other Financing Sources include Proceeds of Financing (debt) and Fund Transfers In.

Proceeds of Financing

No revenues are budgeted for Proceeds of Financing in FY 2015. Please refer to the Debt Service
section of this document for a discussion of Maricopa County’s debt policies and additional information
on the uses of the proceeds of financing from prior fiscal years.

Fund Transfers In

A schedule of Fund Transfers is provided in the Budget Summary Schedules section. There is an on-
going transfer from the General Fund to the Detention Fund for the statutorily required Maintenance of
Effort payment. The General and Detention Funds also provide one-time transfers to the Capital
Projects funds to fund the County’s pay-as-you-go capital program. For additional detail, refer to the
Fund Transfer schedules found later in this section.
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Fund Balance Summary and Variance Commentary

The following schedule lists estimated beginning fund balances, estimated sources and uses for the
upcoming fiscal year, along with resulting estimated fund balances at the end of the upcoming fiscal
year. “Beginning fund balance” represents resources accumulated within each fund as of the start of
the fiscal year, based on actual and projected revenues and expenditures for prior fiscal years.
Presentation of fund balances has been adjusted in accordance with Statement 54 of the Government
Accounting Standards Board (GASB).

Classification of Fund Balances

For budgeting purposes, fund balances exclude any amounts defined as “non-spendable,” such as
fixed assets. Ending fund balances are classified as “restricted,” “committed,” or “unassigned” as
appropriate; there are no budgeted fund balances that are considered “assigned.” “Restricted” fund
balances are subject to externally enforceable legal restrictions; for Maricopa County, examples include
special revenue funds established by State statute and grant funds. “Committed” fund balances are
constrained by limitations that the County imposes upon itself at its highest level of decision making
(i.e., the Board of Supervisors); examples include certain special revenue and capital projects funds
established by the Board for specific purposes. For the General Fund, any remaining amount that is
not restricted or committed is “unassigned,” but for other funds only a negative ending balance would
be categorized in this way.

Estimating Fund Balances

The process for estimating all beginning fund balances for the upcoming fiscal year begins with audited
actual fund balance information as of the end of the prior fiscal year, as presented in the Maricopa
County Comprehensive Annual Financial Report (CAFR). The only exception is the Risk Management
Trust Fund (675), in which the actuarially-estimated amount of long-term liabilities is added back into
the beginning fund balance. This provides a more realistic portrayal of resources available in this fund
for budgeting purposes.

Beginning balances for the upcoming fiscal year are estimated by taking the audited ending balance for
the prior fiscal year, adding to the forecasted sources for the current fiscal year, and subtracting the
forecasted uses for the current fiscal year.

Negative Fund Balances

Negative beginning fund balances are reported for a number of grant funds due to GASB financial
reporting requirements that disallow the inclusion of revenues received more than 60 days following the
end of the fiscal year. The Department of Finance and the Office of Management and Budget work with
affected departments to improve their financial reporting practices, and to ensure that annual
expenditures remain within authorized grant awards and that any reimbursements due are received in a
timely manner. In addition to the grant funds, the following funds are also projected to have a deficit
fund balance at the end of FY 2015:

Emergency Management Fund (215)

The Emergency Management Fund (215) receives grant and fee revenue. Therefore, similar to grant
funds, a negative fund balance is the result of revenues received more than 60 days after the close of
the fiscal year.
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Benefits Trust Funds (601, 604, 606, 611 and 619)

The Benefits Trust is an Internal Service Fund comprised of several funds used to account for specific
employee benefit plans. Most plans in the trust are achieving favorable financial results, as
demonstrated by their positive fund balances. The performance of a few benefit plans has been
unfavorable; those funds are anticipated to have negative fund balances. Collectively, the employee
benefit plan funds have a significant positive fund balance.

Risk Management (675)

The Risk Management Fund (675) is due to the anticipated expenditure of large, non-routine claims in
the coming year. Contingency has been set aside in the Non Departmental budget to provide
resources if and when the claims settle.

Change in Fund Balances

Policies and guidelines require that on-going County operations are funded with on-going revenues.
Fund balances are uses for one-time and capital expenditures. Most changes to the ending fund
balances are a result of one-time expenditures.

The General and Detention Operations (255) funds (*) will show a change in fund balance from the
beginning balance to the ending balance due to the transfer of resources in excess of uses to the
County’s Capital Improvement funds to provide funding for identified and future capital and
technological improvements.

Grant funds reflect a change in the fund balance primarily because of the timing of the grant receipts.
The majority of the County’s grants do not receive funds in advance from their grantors. Expenditures
are submitted to the grantors for reimbursement at the close of the accounting period. Receipts not
received within 60 days of the close of the fiscal year are not considered revenue for the year billed,
thus influencing the grant fund balances. The Emergency Management (215) fund (**) is similar to a
grant fund as it relates to its revenue.

The Debt Service funds show a change in fund balance as the balances are used to pay off existing
debt.

All capital project funds balances are changing more than 10%. These funds are part of the County’s
“pay-as-you-go” capital funding policy. Resources and funds are transferred as needed to fully fund all
programs identified in the County’s Capital Improvement Program. Please refer to the Capital
Improvement section of this document for more discussion.

Other funds with changes to their fund balance in excess of 10% are identified with a superscript “1”
following their name in the schedule below. Per County policy and guidelines, the change in these fund
balances is a result of one-time expenditures.
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Consolidated Sources, Uses and Fund Balance by Fund

FUND
GENERAL* $ 113,712,308 $ 1,139,913,886 $ 1,253,626,194 $ - $ - $ - $ -
SPECIAL REVENUE
NON-GRANT FUNDS
201 ADULT PROBATION FEES* $ 1,083,459 $ 12,343,549 $ 13,427,008 $ - $ -8 - $ -
203 SHERIFF DONATIONS* 139,248 20,000 120,000 39,248 - - -
204 JUSTICE CT JUDICIAL ENHANCEMNT 1,143,258 792,000 792,000 1,143,258 - - -
205 COURT DOCUMENT RETRIEVAL 260,895 1,147,606 1,147,606 260,895 - - -
206 OFFICER SAFETY EQUIPMENT 149,826 60,000 60,000 149,826 - - -
207 PALO VERDE 508,121 756,264 756,264 508,121 - - -
208 JUDICIAL ENHANCEMENT 2,763,514 1,466,200 1,496,159 2,733,555 - - -
209 PUBLIC DEFENDER TRAINING® 323,346 424,932 710,082 38,196 - - -
210 WASTE MANAGEMENT* 412,819 65,000 468,832 8,987 - - -
212 SHERIFF RICO - 1,750,000 1,750,000 - - - -
213 COUNTY ATTORNEY RICO* 2,639,197 2,012,040 3,722,040 929,197 - - -
214 SHERIFF JAIL ENHANCEMENT 2,482,285 1,482,444 1,482,444 2,482,285 - - -
215 EMERGENCY MANAGEMENT* (51,513) 859,541 874,990 - - - (66,962)
218 CLERK OF COURT FILL THE GAP! 314,273 1,740,549 2,054,822 - - - -
220 DIVERSION* 1,617,799 1,429,500 2,697,823 349,476 - - -
221 COUNTY ATTORNEY FILL THE GAP 87,703 1,555,630 1,555,630 87,703 - - -
225 SPUR CROSS RANCH CONSERVATION 257,897 266,411 291,411 232,897 - - -
226 PLANNING AND DEVELOPMENT FEES 3,660,099 8,555,200 8,538,986 - 3,676,313 - -
228 JUVENILE PROBATION SPECIAL FEE! 1,310,479 3,546,769 3,830,500 1,026,748 - - -
229 JUVENILE RESTITUTION 53,758 10,000 10,000 53,758 - - -
232 TRANSPORTATION OPERATIONS® 26,717,559 106,180,390 109,872,231 23,025,718 - - -
235 DEL WEBB* 525,000 - 525,000 - - - -
236 RECORDERS SURCHARGE! 3,611,775 4,015,000 5,940,660 1,686,115 - - -
237 JUST COURTS PHOTO ENFORCEMENT* 45,000 1,800 46,800 - - - -
239 PARKS SOUVENIR 25,942 310,000 310,000 25,942 - - -
240 LAKE PLEASANT RECREATION SVCS* 1,402,106 2,514,692 3,212,692 704,106 - - -
241 PARKS ENHANCEMENT FUND* 3,217,768 4,349,860 6,534,860 1,032,768 - - -
243 PARKS DONATIONS® 694,672 23,277 108,777 609,172 - - -
245 JUSTICE COURTS SPECIAL REVENUE 804,698 6,479,000 6,479,000 804,698 - - -
252 INMATE SERVICES 8,046,735 10,982,350 10,982,350 8,046,735 - - -
254 INMATE HEALTH SERVICES* 605,709 200,000 340,000 465,709 - - -
255 DETENTION OPERATIONS* 57,452,420 350,258,797 407,711,217 - - - -
256 PROBATE FEES* 163,730 409,200 509,200 63,730 - - -
257 CONCILIATION COURT FEES! 210,251 1,441,200 1,616,200 35,251 - - -
258 SHERIFF TOWING AND IMPOUND 130,981 256,581 208,103 179,459 - - -
259 SUPERIOR COURT SPECIAL REVENUE! 445,977 4,759,800 5,199,800 5,977 - - -
261 LAW LIBRARY* 2,151,550 1,296,000 1,546,000 1,901,550 - - -
262 PUBLIC DEFENDER FILL THE GAP! 26,197 1,088,138 1,113,694 641 - - -
263 LEGAL DEFENDER FILL THE GAP 2,320 66,362 66,362 2,320 - - -
264 SUPERIOR COURT FILL THE GAP 251,140 2,101,600 2,101,600 251,140 - - -
265 PUBLIC HEALTH FEES 5,561,807 5,559,246 5,559,246 5,561,807 - - -
266 CHECK ENFORCEMENT PROGRAM 190,485 180,058 180,058 190,485 - - -
267 CRIM JUSTICE ENHANCEMENT! 435,264 1,477,500 1,621,686 291,078 - - -
268 VICTIM COMP AND ASSISTANCE® 1,547,504 200,000 701,308 1,046,196 - - -
269 VICTIM COMP RESTITUTION INT* 795,919 14,708 179,160 631,467 - - -
270 CHILD SUPPORT ENHANCEMENT 824,945 82,290 - 907,235 - - -
271 EXPEDITED CHILD SUPPORT" 340,260 585,000 910,000 15,260 - - -
273 VICTIM LOCATION! 75,452 2,300 75,000 2,752 - - -
274 CLERK OF THE COURT EDMS 228,675 2,632,872 2,632,872 228,675 - - -
275 JUVENILE PROBATION DIVERSION! 716,850 251,518 334,503 633,865 - - -
276 SPOUSAL MAINT ENF ENHANCEMENT? 126,744 108,000 158,000 76,744 - - -
277 EMANCIPATION ADMINISTRATION 4,130 - - 4,130 - - -
281 CHILDRENS ISSUES EDUCATION! 38,373 115,007 140,007 13,373 - - -
282 DOM REL MEDIATION EDUCATION! 91,415 180,600 205,600 66,415 - - -
290 WASTE TIRE 1,787,145 4,756,341 4,751,611 1,791,875 - - -
504 AIR QUALITY FEES! 7,425,761 11,361,342 13,105,170 5,681,933 - - -
506 ENVIRONMTL SVCS ENV HEALTH! 6,719,518 19,873,180 22,172,840 - 4,419,858 - -
572 ANIMAL CONTROL LICENSE SHELTER 3,376,560 8,783,032 8,783,032 3,376,560 - - -
574 ANIMAL CONTROL FIELD OPERATION® 1,572,314 3,453,314 3,777,965 1,247,663 - - -
669 SMALL SCHOOL SERVICE® 184,601 109,657 181,708 112,550 - - -
741 TAXPAYER INFORMATION 501,416 304,341 304,341 501,416 - - -
780 SCHOOL TRANSPORTATION 155,585 600,000 600,000 155,585 - - -
782 SCHOOL COMMUNICATION* 429,825 432,948 796,726 66,047 - - -
795 EDUCATIONAL SUPPLEMENTAL PROG* 352,138 332,292 684,430 - - - -
SUBTOTAL NON-GRANT FUNDS $ 159,170,679 $ 598,413,228 $ 678,066,406 $ 71,488,292 $ 8,096,171 $ - 8 (66,962)
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Consolidated Sources, Uses and Fund Balance by Fund (continued)

FUND

GRANT FUNDS

211 ADULT PROBATION GRANTS

216 CLERK OF THE COURT GRANTS
217 CDBG HOUSING TRUST

219 COUNTY ATTORNEY GRANTS
222 HUMAN SERVICES GRANTS

223 TRANSPORTATION GRANTS

227 JUVENILE PROBATION GRANTS
230 PARKS AND RECREATION GRANTS
233 PUBLIC DEFENDER GRANTS

238 SUPERIOR COURT GRANTS

248 ELECTIONS GRANT

249 NON DEPARTMENTAL GRANT
251 SHERIFF GRANTS

292 CORRECTIONAL HEALTH GRANT
503 AIR QUALITY GRANT

532 PUBLIC HEALTH GRANTS

573 ANIMAL CONTROL GRANTS

715 SCHOOL GRANT

SUBTOTAL GRANTS _$

SPECIAL REVENUE

DEBT SERVICE

320 COUNTY IMPROVEMENT DEBT
DEBT SERVICE

CAPITAL PROJECTS

234 TRANSPORTATION CAPITAL PROJECT

422 INTERGOVERNMENTAL CAP PROJ
445 GENERAL FUND CTY IMPROV

455 DETENTION CAPITAL PROJECTS
460 TECHNOLOGY CAP IMPROVEMENT

461 DETENTION TECH CAP IMPROVEMENT

CAPITAL PROJECTS

INTERNAL SERVICE

601 MEDICAL HMO

604 MEDICAL PPO

606 MEDICAL HDHP W HSA
607 FI DENTAL PPO

608 COINSURANCE PHARMACY
611 60 PERCENT STD

612 50 PERCENT STD

613 40 PERCENT STD

614 BEHAVIORAL HEALTH

615 WELLNESS

618 BENEFIT ADMINISTRATION
619 ONSITE PHARMACY CLINIC
620 BENEFITS ELIMINATIONS
621 FLEX SPENDING HEALTH
622 FLEX SPENDING DEP CARE
623 VISION

625 FI PREPAID DENTAL

626 FI LIFE AND AD AND D

627 SUPPLEMENTAL LIFE

628 EMPLOYEE ASSISTANCE
629 S| DENTAL PPO

630 DEPENDENT LIFE

631 VOLUNTARY BENEFITS
654 EQUIPMENT SERVICES
673 REPROGRAPHICS

675 RISK MANAGEMENT

676 COUNTY MANAGER RISK MANAGEMENT

681 TECHNOLOGY INFRASTRUCTURE
INTERNAL SERVICE

ELIMINATIONS

ALL FUNDS

$ (51,398) $ 2,876,995 $ 2,876,995 $ -3 - $ (51,398)
(3,723) 1,484,995 1,484,995 - - (3,723)

(294,294) 16,279,189 16,279,189 - - (294,294)

360,411 5,185,349 5,185,349 360,411 - -
(1,889,098) 44,319,456 44,319,456 - - (1,889,098)
(112,061) 684,820 684,820 - - (112,061)
(196,713) 4,160,865 4,160,865 - - (196,713)

- 7,909 7,909 - - -

(5,038) 236,492 236,492 - - (5,038)

(132,774) 2,989,816 2,989,816 - - (132,774)

961,325 861,153 861,153 961,325 - -

295,199 10,065,637 14,279,671 - - (3,918,835)

379,787 8,275,961 8,275,961 379,787 - -

8,319 - - 8,319 - -

(221,927) 4,106,337 4,106,337 - - (221,927)
(4,410,159) 48,632,521 48,632,521 - - (4,410,159)
1,015,338 1,539,157 1,539,157 1,015,338 - -
(132,628) 25,224,197 25,224,197 - - (132,628)
(4,429,434) $ 176,930,849 $ 181,144,883 $ 2,725,180 _$ - $  (11,368,648)

$ 154,741,245 $ 775,344,077 $ 859,211,289 $ 74,213,472 $ 8,096,171 $  (11,435,610)
$ 18,087,690 _$ 8,472,860 $ 16,753,180 $ 0,807,370 _$ - $ -
$ 18,087,690 $ 8,472,860 $ 16,753,180 $ 9,807,370 $ - $ -
$ 30,815,246 $ 61,709,576 $ 82,578,500 $ 9,946,322 $ - $ -
127,960 200 127,500 - 660 -
298,130,417 44,051,824 71,550,351 - 270,631,890 -
190,224,782 5,973,777 5,796,583 190,401,976 - -
242,441,513 26,889,103 148,478,606 - 120,852,010 -
45,444,750 - 43,143,524 2,301,226 - -

$ 807,184,668 _$ 138,624,480 $ 351,675,064 $ 202,649,524 $ 391,484,560 $ -
$ (455,177) $ 46,192,011 $ 50,236,155 $ -3 - $ (4,499,321)
(2,336,177) 35,972,219 39,134,609 - - (5,498,567)
(2,059,319) 19,347,976 21,017,804 - - (3,729,147)

- 5,481,882 5,481,882 - - -

19,711,910 13,429,318 14,697,568 18,443,660 - -
(394,131) 1,944,571 2,344,571 - - (794,131)
1,286,353 408,473 408,473 1,286,353 - -
807,775 161,260 161,260 807,775 - -
5,274,278 1,657,641 1,797,391 5,134,528 - -
3,755,672 1,406,365 1,726,365 3,435,672 - -
6,098,506 3,070,781 3,170,781 5,998,506 - -
(787,763) 1,969,148 1,969,148 - - (787,763)

- (1,157,990) (1,157,990) - - -

- 2,269,651 2,269,651 - - -

- 801,620 801,620 - - -

139,943 1,706,262 1,706,262 139,943 - -

- 226,860 226,860 - - -

- 398,661 398,661 - - -

- 3,471,236 3,471,236 - - -

- 400,320 400,320 - - -

5,531,019 4,238,527 4,238,527 5,531,019 - -

- 345,300 345,300 - - -

- 834,751 834,751 - - -

3,166,427 16,854,693 17,711,693 - 2,309,427 -
268,883 845,217 915,217 - 198,883 -

(239,351) 24,088,690 29,841,029 - - (5,991,690)

65,935 1,684,065 1,750,000 - - -

2,892,289 16,514,603 17,566,149 - 1,840,743 -

$ 42,727,072 $ 204,564,111 $ 223,465293 $ 40,777,456 $ 4,349,053 $  (21,300,619)
$ - $ (493,602,038) $ (493,602,038) $ - $ - $ -
$ 1136452983 $ 1,773,317,376 _$ 2,211,128,082 $ 327,447,822 $ 403,929,784 $  (32,736,229)
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Structural Balance

The Budgeting for Results Policy Guidelines require the budget to be structurally balanced, meaning
that recurring expenditures are fully supported by recurring revenues. This FY 2015 budget follows this
key guideline in nearly all funds. However, the budgets for a few funds are not structurally balanced,
often for technical reasons. The following is an explanation by fund of each instance of structural
deficit:

Clerk of Court Fill the Gap (218)
Available fund balance from FY 2014 is being used to offset the structural imbalance of operating
expenditures in FY 2015.

Detention Operations (255)

The Detention Operations fund has a sizeable fund balance. The structural imbalance that began in FY
2014 will continue to increase in FY 2015. Fund balance will be used to support current operations. It
is anticipated that this will be a short-term situation and the expenditures will be evaluated each year to
make certain they can be sustained.

Benefits Trust Funds (601, 604, 606, 608, 611, 614)
The structural imbalance in FY 2015 is attributable to the planned spend down of fund balance in order
to adjust the Benefits Trust from a 250% Company Action Level to 150%.

Risk Management (675)

The Risk Management Fund (675) is due to the anticipated expenditure of large, non-routine claims in
the coming year. Contingency has been set aside in the Non Departmental budget to provide
resources if and when the claims settle.
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Consolidated Operating Sources, Uses and Structural Balance by Fund

FUND

GENERAL $ 1,123,183,239 $ 1,123,183,239 $ -
SPECIAL REVENUE

NON-GRANT FUNDS

201 ADULT PROBATION FEES $  12,343549 $ 12,343,549 $ -
203 SHERIFF DONATIONS 20,000 20,000 -
204 JUSTICE CT JUDICIAL ENHANCEMNT 792,000 792,000 -
205 COURT DOCUMENT RETRIEVAL 1,147,606 1,147,606 -
206 OFFICER SAFETY EQUIPMENT 60,000 60,000 -
207 PALO VERDE 756,264 756,264 -
208 JUDICIAL ENHANCEMENT 1,466,200 1,139,179 327,021
209 PUBLIC DEFENDER TRAINING 424,932 424,932 -
212 SHERIFF RICO 1,750,000 1,750,000 -
213 COUNTY ATTORNEY RICO 2,012,040 2,012,040 -
214 SHERIFF JAIL ENHANCEMENT 1,482,444 1,482,444 -
215 EMERGENCY MANAGEMENT 839,541 839,541 -
218 CLERK OF COURT FILL THE GAP 1,740,549 2,054,822 (314,273)
220 DIVERSION 1,429,500 1,429,500 -
221 COUNTY ATTORNEY FILL THE GAP 1,555,630 1,555,630 -
225 SPUR CROSS RANCH CONSERVATION 266,411 266,411 -
226 PLANNING AND DEVELOPMENT FEES 8,030,200 8,001,694 28,506
228 JUVENILE PROBATION SPECIAL FEE 3,546,769 3,546,769 -
229 JUVENILE RESTITUTION 10,000 10,000 -
232 TRANSPORTATION OPERATIONS 106,180,390 59,522,982 46,657,408
236 RECORDERS SURCHARGE 4,015,000 3,792,689 222,311
237 JUST COURTS PHOTO ENFORCEMENT 1,800 1,800 -
239 PARKS SOUVENIR 310,000 310,000 -
240 LAKE PLEASANT RECREATION SVCS 2,514,692 2,514,692 -
241 PARKS ENHANCEMENT FUND 4,349,860 4,349,860 -
243 PARKS DONATIONS 23,277 23,277 -
245 JUSTICE COURTS SPECIAL REVENUE 6,479,000 6,479,000 -
252 INMATE SERVICES 10,982,350 10,982,350 -
254 INMATE HEALTH SERVICES 200,000 200,000 -
255 DETENTION OPERATIONS 350,258,797 360,370,937 (10,112,140)
256 PROBATE FEES 409,200 409,200 -
257 CONCILIATION COURT FEES 1,441,200 1,441,200 -
258 SHERIFF TOWING AND IMPOUND 256,581 208,103 48,478
259 SUPERIOR COURT SPECIAL REVENUE 4,759,800 4,759,800 .
261 LAW LIBRARY 1,296,000 1,296,000 .
262 PUBLIC DEFENDER FILL THE GAP 819,202 819,202 .
263 LEGAL DEFENDER FILL THE GAP 66,362 66,362 .
264 SUPERIOR COURT FILL THE GAP 2,101,600 2,101,600 -
265 PUBLIC HEALTH FEES 5,559,246 5,559,246 -
266 CHECK ENFORCEMENT PROGRAM 180,058 180,058 -
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Consolidated Operating Sources, Uses and Structural Balance by Fund
(continued)

FUND _

267 CRIM JUSTICE ENHANCEMENT $ 1,477,500 $ 1,477,500 $ -
268 VICTIM COMP AND ASSISTANCE 200,000 200,000 -
269 VICTIM COMP RESTITUTION INT 14,708 14,708 -
270 CHILD SUPPORT ENHANCEMENT 82,290 - 82,290
271 EXPEDITED CHILD SUPPORT 585,000 585,000 -
273 VICTIM LOCATION 2,300 - 2,300
274 CLERK OF THE COURT EDMS 2,632,872 2,632,872 -
275 JUVENILE PROBATION DIVERSION 251,518 251,518 -
276 SPOUSAL MAINT ENF ENHANCEMENT 108,000 108,000 -
281 CHILDRENS ISSUES EDUCATION 115,007 115,007 -
282 DOM REL MEDIATION EDUCATION 180,600 180,600 -
290 WASTE TIRE 4,756,341 4,751,611 4,730
504 AIR QUALITY FEES 11,361,342 11,361,342 -
506 ENVIRONMTL SVCS ENV HEALTH 19,873,180 19,872,908 272
572 ANIMAL CONTROL LICENSE SHELTER 8,783,032 8,783,032 -
574 ANIMAL CONTROL FIELD OPERATION 3,453,314 3,399,773 53,541
669 SMALL SCHOOL SERVICE 109,657 109,657 -
741 TAXPAYER INFORMATION 304,341 304,341 -
780 SCHOOL TRANSPORTATION 600,000 600,000 -
782 SCHOOL COMMUNICATION 432,948 432,948 -
795 EDUCATIONAL SUPPLEMENTAL PROG 332,292 332,292 -

SUBTOTAL NON-GRANT FUNDS _$ 597,534,292 % 560,533,848 $ 37,000,444

GRANT FUNDS

211 ADULT PROBATION GRANTS $ 2,876,995 $ 2,876,995 $ -
216 CLERK OF THE COURT GRANTS 1,484,995 1,484,995 -
217 CDBG HOUSING TRUST 16,279,189 16,279,189 -
219 COUNTY ATTORNEY GRANTS 5,185,349 5,185,349 -
222 HUMAN SERVICES GRANTS 44,319,456 44,319,456 -
227 JUVENILE PROBATION GRANTS 4,160,865 4,160,865 -
233 PUBLIC DEFENDER GRANTS 236,492 236,492 -
238 SUPERIOR COURT GRANTS 2,989,816 2,989,816 -
248 ELECTIONS GRANT 861,153 861,153 -
249 NON DEPARTMENTAL GRANT 9,969,516 9,969,516 -
251 SHERIFF GRANTS 8,275,961 8,275,961 -
503 AIR QUALITY GRANT 4,106,337 4,106,337 -
532 PUBLIC HEALTH GRANTS 48,632,521 48,632,521 -
573 ANIMAL CONTROL GRANTS 1,539,157 1,539,157 -
715 SCHOOL GRANT 25,224,197 25,224,197 -
SUBTOTAL GRANTS _$ 176,141,999 $ 176,141,999 $ -

SPECIAL REVENUE $ 773,676,291 $ 736,675,847 $ 37,000,444
DEBT SERVICE

320 COUNTY IMPROVEMENT DEBT $ 3,189,660 $ - $ 3,189,660
DEBT SERVICE $ 3,189,660 $ - $ 3,189,660
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FUND _

CAPITAL PROJECTS

445 GENERAL FUND CTY IMPROV $ 11,326,719 $ - 11,326,719
455 DETENTION CAPITAL PROJECTS 587,500 - 587,500
460 TECHNOLOGY CAP IMPROVEMENT 11,640,000 - 11,640,000
CAPITAL PROJECTS $ 23,554,219 $ - 23,554,219
INTERNAL SERVICE

601 MEDICAL HMO $ 46,192,011 $ 50,236,155 (4,044,144)
604 MEDICAL PPO 35,972,219 39,134,609 (3,162,390)
606 MEDICAL HDHP W HSA 19,347,976 21,017,804 (1,669,828)
607 FI DENTAL PPO 5,481,882 5,481,882 -
608 COINSURANCE PHARMACY 13,429,318 14,697,568 (1,268,250)
611 60 PERCENT STD 1,944,571 2,344,571 (400,000)
612 50 PERCENT STD 408,473 408,473 -
613 40 PERCENT STD 161,260 161,260 -
614 BEHAVIORAL HEALTH 1,657,641 1,797,391 (139,750)
615 WELLNESS 1,406,365 1,406,365 -
618 BENEFIT ADMINISTRATION 3,070,781 3,070,781 -
619 ONSITE PHARMACY CLINIC 1,969,148 1,969,148 -
620 BENEFITS ELIMINATIONS (1,157,990) (1,157,990) -
621 FLEX SPENDING HEALTH 2,269,651 2,269,651 -
622 FLEX SPENDING DEP CARE 801,620 801,620 -
623 VISION 1,706,262 1,706,262 -
625 FI PREPAID DENTAL 226,860 226,860 -
626 FI LIFE AND AD AND D 398,661 398,661 -
627 SUPPLEMENTAL LIFE 3,471,236 3,471,236 -
628 EMPLOYEE ASSISTANCE 400,320 400,320 -
629 SI DENTAL PPO 4,238,527 4,238,527 -
630 DEPENDENT LIFE 345,300 345,300 -
631 VOLUNTARY BENEFITS 834,751 834,751 -
654 EQUIPMENT SERVICES 16,854,693 16,854,693 -
673 REPROGRAPHICS 845,217 845,217 -
675 RISK MANAGEMENT 20,570,789 29,841,029 (9,270,240)
681 TECHNOLOGY INFRASTRUCTURE 16,514,603 16,514,603 -
INTERNAL SERVICE $ 199,362,145 $ 219,316,747 $  (19,954,602)
ELIMINATIONS $ (366,299,444) $  (366,299,444) $ -
ALL FUNDS $ 1,756,666,110 $ 1,712,876,389 $ 43,789,721
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Expenditure Limitation

Maricopa County expenditures are subject to limitation according to Article 9, Section 20 of the Arizona
Constitution.  The Expenditure Limitation is calculated annually by the Economic Estimates
Commission based on Maricopa County’s actual expenditures in FY 1980, with base adjustments
approved by County voters or by the Legislature as functions are transferred to or from the County. The
Commission makes annual adjustments to reflect changes in population and in inflation, as measured
by the Gross Domestic Product Price Deflator.

Expenditures from “local revenues” are subject to limitation. Generally, local revenues include taxes,
fees, and fines assessed by the County, but exclude revenues from intergovernmental payments,
grants, proceeds of debt, and interest earnings. Maricopa County’s expenditures subject to limitation
are certified by the State Auditor General, and published in an annual Expenditure Limitation Report.
When actual expenditures subject to limitation are less than the limitation, the excess capacity can be
carried forward to future fiscal years. For this reason, actual expenditures are reported as $1 less than
the limitation.

Expenditure Limitation
FY 2015 Expenditure Limitation $ 1,208,311,398
FY 2015 Expenditures Subject to Limitation $ 1,208,311,397
Expenditures (Over)/Under Limitation $ 1
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Appropriated Expenditures and Other Uses by Department, Fund and
Function Class

JUDICIAL
110 ADULT PROBATION
100 GENERAL
OPERATING $ 41,708,509 $ 46,378,060 $ 48,350,459 $ (1,972,399)
LUMP SUM PAYMENTS - 116,972 - 116,972
NON RECURRING NON PROJECT 127,030 327,030 25,000 302,030
ALL FUNCTIONS $ 41,835,539 $ 46,822,062 $ 48,375,459 $ (1,553,397)
201 ADULT PROBATION FEES
OPERATING $ 12,842,594 $ 12,842,594 $ 12,343,549 $ 499,045
NON RECURRING NON PROJECT 934,539 934,539 1,083,459 (148,920)
ALL FUNCTIONS $ 13,777,133 $ 13,777,133 $ 13,427,008 $ 350,125
211 ADULT PROBATION GRANTS
OPERATING $ 3,084,259 $ 3,156,771 $ 2,876,995 $ 279,776
255 DETENTION OPERATIONS
OPERATING $ 23,318,188 $ 25,173,043 $ 26,643,287 $ (1,470,244)
LUMP SUM PAYMENTS - 50,328 - 50,328
NON RECURRING NON PROJECT 196,860 196,860 200,000 (3,140)
ALL FUNCTIONS $ 23,515,048 $ 25,420,231 $ 26,843,287 $ (1,423,056)
TOTAL DEPARTMENT $ 82,211,979 $ 89,176,197 $ 91,522,749 $ (2,346,552)
240 JUSTICE COURTS
100 GENERAL
OPERATING $ 15,792,908 $ 16,340,028 $ 17,169,657 $ (829,629)
ELEC DOCUMENT MGMNT SYSTEM - - 512,000 (512,000)
ALL FUNCTIONS $ 15,792,908 $ 16,890,028 $ 17,681,657 $ (791,629)
204 JUSTICE CT JUDICIAL ENHANCEMNT
OPERATING $ 792,000 $ 792,000 $ 792,000 $ -
NON RECURRING NON PROJECT 250,000 250,000 - 250,000
ALL FUNCTIONS $ 1,042,000 $ 1,042,000 $ 792,000 $ 250,000
237 JUST COURTS PHOTO ENFORCEMENT
OPERATING $ 6,200 $ 6,200 $ 1,800 $ 4,400
ELEC DOCUMENT MGMNT SYSTEM 305,903 305,903 45,000 260,903
ALL FUNCTIONS $ 312,103 $ 312,103 $ 46,800 $ 265,303
245 JUSTICE COURTS SPECIAL REVENUE
OPERATING $ 6,589,500 $ 6,589,500 $ 6,479,000 $ 110,500
TOTAL DEPARTMENT $ 23,736,511 $ 24,833,631 $ 24,999,457 $ (165,826)
270 JUVENILE PROBATION
100 GENERAL
OPERATING $ 15,428,434 $ 16,879,998 $ 17,279,942 $ (399,944)
LUMP SUM PAYMENTS - 81,913 - 81,913
ALL FUNCTIONS 15,428,434 16,961,911 17,279,942 (318,031)
227 JUVENILE PROBATION GRANTS
OPERATING $ 4,424,831 $ 5,502,372 $ 4,160,865 $ 1,341,507
228 JUVENILE PROBATION SPECIAL FEE
OPERATING $ 3,830,500 $ 3,830,500 $ 3,546,769 $ 283,731
NON RECURRING NON PROJECT - - 283,731 (283,731)
ALL FUNCTIONS $ 3,830,500 $ 3,830,500 $ 3,830,500 $ -
229 JUVENILE RESTITUTION
OPERATING $ 10,000 $ 10,000 $ 10,000 $ -
255 DETENTION OPERATIONS
OPERATING $ 29,539,463 $ 31,823,011 $ 33,172,371 $ (1,349,360)
LUMP SUM PAYMENTS - 7,762 - 7,762
JUV DETENTION TECH PROJECTS 1,234,321 1,234,321 - 1,234,321
JUVENILE KITCHEN EQUIP - - 1,225,942 (1,225,942)
ALL FUNCTIONS $ 30,773,784 $ 33,065,094 $ 34,398,313 $ (1,333,219)
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Appropriated Expenditures and Other Uses by Department, Fund and
Function Class (continued)

275 JUVENILE PROBATION DIVERSION

OPERATING $ 304,194 $ 330,562 $ 251,518 $ 79,044

NON RECURRING NON PROJECT - - 82,985 (82,985)

ALL FUNCTIONS $ 304,194 $ 330,562 $ 334,503 % (3,941)

TOTAL DEPARTMENT $ 54,771,793 $ 59,700,439 $ 60,014,123 $ (313,684)
800 SUPERIOR COURT

100 GENERAL

OPERATING $ 74,589,379 $ 77,061,599 $ 80,343,393 $ (3,281,794)

INTEGRATED COURT INFO REWRITE 91,000 91,000 - 91,000

NON RECURRING NON PROJECT 1,412,773 2,558,325 9,000 2,549,325

DISASTER REC EQUIPMENT - - 1,136,091 (1,136,091)

SUP COURT CASE MGMT SYSTEM - - 1,840,000 (1,840,000)

SUP CT FOR THE RECORD EQUIP - - 1,305,640 (1,305,640)

ALL FUNCTIONS $ 76,093,152 $ 79,710,924 $ 84,634,124 $ (4,923,200)
208 JUDICIAL ENHANCEMENT

OPERATING $ 521,600 $ 521,600 $ 506,200 $ 15,400
238 SUPERIOR COURT GRANTS

OPERATING $ 2,599,319 $ 2,697,039 $ 2,989,816 $ (292,777)
256 PROBATE FEES

OPERATING $ 464,531 $ 464,531 $ 409,200 $ 55,331

NON RECURRING NON PROJECT 150,000 150,000 100,000 50,000

ALL FUNCTIONS $ 614,531 $ 614,531 $ 509,200 $ 105,331
257 CONCILIATION COURT FEES

OPERATING $ 1,678,000 $ 1,678,000 $ 1,441,200 $ 236,800

NON RECURRING NON PROJECT 300,000 300,000 175,000 125,000

ALL FUNCTIONS $ 1,978,000 $ 1,978,000 $ 1,616,200 $ 361,800
259 SUPERIOR COURT SPECIAL REVENUE

OPERATING $ 4,900,000 $ 4,900,000 $ 4,759,800 $ 140,200

NON RECURRING NON PROJECT 275,000 275,000 440,000 (165,000)

INTEGRATED COURT INFO REWRITE 1,300,000 1,300,000 - 1,300,000

ALL FUNCTIONS $ 6,475,000 $ 6,475,000 $ 5,199,800 $ 1,275,200
261 LAW LIBRARY

OPERATING $ 1,296,000 $ 1,296,000 $ 1,296,000 $ -

NON RECURRING NON PROJECT - - 250,000 (250,000)

ALL FUNCTIONS $ 1,296,000 $ 1,296,000 $ 1,546,000 $ (250,000)
264 SUPERIOR COURT FILL THE GAP

OPERATING $ 2,101,600 $ 1,678,895 $ 2,101,600 $ (422,705)

NON-RECURRING - 500,908 - 500,908

ALL FUNCTIONS $ 2,101,600 $ 2,179,803 $ 2,101,600 $ 78,203
271 EXPEDITED CHILD SUPPORT

OPERATING $ 585,000 $ 585,000 $ 585,000 $ -

NON RECURRING NON PROJECT 200,000 200,000 325,000 (125,000)

ALL FUNCTIONS $ 785,000 $ 785,000 $ 910,000 $ (125,000)
276 SPOUSAL MAINT ENF ENHANCEMENT

OPERATING $ 115,921 $ 115,921 $ 108,000 $ 7,921

NON RECURRING NON PROJECT - - 50,000 (50,000)

ALL FUNCTIONS $ 115,921 $ 115921 $ 158,000 $ (42,079)
277 EMANCIPATION ADMINISTRATION

NON RECURRING NON PROJECT $ 700 $ 700 $ -3 700
281 CHILDRENS ISSUES EDUCATION

OPERATING $ 115,007 $ 115,007 $ 115,007 $ -

NON RECURRING NON PROJECT 300,000 300,000 25,000 275,000

ALL FUNCTIONS $ 415,007 $ 415,007 $ 140,007 $ 275,000
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Appropriated Expenditures and Other Uses by Department, Fund and
Function Class (continued)

282 DOM REL MEDIATION EDUCATION
OPERATING $ 190,682 $ 190,682 $ 180,600 $ 10,082
NON RECURRING NON PROJECT - - 25,000 (25,000)
ALL FUNCTIONS $ 190,682 $ 190,682 $ 205,600 $ (14,918)
TOTAL DEPARTMENT $ 093186512 $ 96,980,207 $ 100,516,547 $ (3,536,340)
TOTAL JUDICIAL $ 253,906,795 $ 270,690,474 $ 277,052,876 $ (6,362,402)
ELECTED
010 BOARD OF SUPERVISORS DIST 1
100 GENERAL
OPERATING $ 354,968 $ 363,733 $ 361,973 $ 1,760
020 BOARD OF SUPERVISORS DIST 2
100 GENERAL
OPERATING $ 354,968 $ 363,733 $ 361,973 $ 1,760
030 BOARD OF SUPERVISORS DIST 3
100 GENERAL
OPERATING $ 354,968 $ 363,733 $ 361,973 $ 1,760
040 BOARD OF SUPERVISORS DIST 4
100 GENERAL
OPERATING $ 354,968 $ 363,733 $ 361,973 $ 1,760
050 BOARD OF SUPERVISORS DIST 5
100 GENERAL
OPERATING $ 354,968 $ 363,733 $ 361,973 $ 1,760
120 ASSESSOR
100 GENERAL
OPERATING $ 22,390,345 $ 23,219,830 $ 23,362,819 $ (142,989)
NON RECURRING NON PROJECT 537,000 537,000 - 537,000
ESRI DESKTOP REVIEW PROJECT - - 635,000 (635,000)
TOTAL DEPARTMENT $  220927,345 $ 23,756,830 $ 23,997,819 $ (240,989)
140 CALL CENTER
100 GENERAL
OPERATING $ 1,554,912 $ 1,602,781 $ 1,663,556 $ (60,775)
160 CLERK OF THE SUPERIOR COURT
100 GENERAL
OPERATING $  29421,859 $ 30,593,149 $ 31,877,562 $ (1,284,413)
NON RECURRING NON PROJECT 2,909,039 2,909,039 413,099 2,495,940
COSC RFR SYSTEM REPLACEMENT - - 2,395,940 (2,395,940)
COSC STAFF EQUIPMENT - - 18,000 (18,000)
ALL FUNCTIONS $ 32,330,898 $  33502,188 $ 34,704,601 $ (1,202,413)
205 COURT DOCUMENT RETRIEVAL
OPERATING $ 1,316,700 $ 1,316,700 $ 1,147,606 $ 169,094
NON RECURRING NON PROJECT 521,836 521,836 - 521,836
ALL FUNCTIONS $ 1,838,536 $ 1,838,536 $ 1,147,606 $ 690,930
208 JUDICIAL ENHANCEMENT
OPERATING $ 657,394 $ 657,394 $ 632,979 $ 24,415
NON RECURRING NON PROJECT - 569,645 356,980 212,665
ALL FUNCTIONS $ 657,394 $ 1,227,039 $ 989,959 $ 237,080
216 CLERK OF THE COURT GRANTS
OPERATING $ 1,072,654 $ 1,851,614 _$ 1,484,995 $ 366,619
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218 CLERK OF COURT FILL THE GAP
OPERATING $ 2,104,981 $ 1,980,184 $ 2,054,822 $ (74,638)
NON RECURRING NON PROJECT 209,048 728,655 - 728,655
ALL FUNCTIONS $ 2,314,029 $ 2,708,839 $ 2,054,822 $ 654,017
273 VICTIM LOCATION
NON RECURRING NON PROJECT $ 68,000 $ 68,000 $ 75,000 $ (7,000)
274 CLERK OF THE COURT EDMS
OPERATING $ 2,868,900 $ 2,868,900 $ 2,632,872 $ 236,028
NON RECURRING NON PROJECT 653,220 653,220 - 653,220
ALL FUNCTIONS $ 3,522,120 $ 3,522,120 $ 2,632,872 $ 889,248
TOTAL DEPARTMENT $ 41,803,631 $ 44,718,336 $ 43,089,855 $ 1,628,481
190 COUNTY ATTORNEY
100 GENERAL
OPERATING $ 70,940,676 $ 77,362,618 $ 82,979,918 $ (5,617,300)
MCAO CASE MANAGEMENT SYSTEM - 225,000 529,000 (304,000)
ALL FUNCTIONS $ 70,940,676 $ 78,231,498 $ 83,508,918 $ (5,277,420)
213 COUNTY ATTORNEY RICO
OPERATING $ 4,000,000 $ 4,000,000 $ 2,012,040 $ 1,987,960
NON RECURRING NON PROJECT 3,147,784 147,784 - 147,784
MCAO CASE MANAGEMENT SYSTEM 426,550 3,426,550 1,710,000 1,716,550
ALL FUNCTIONS $ 7,574,334 $ 7,574,334 $ 3,722,040 $ 3,852,294
219 COUNTY ATTORNEY GRANTS
OPERATING $ 6,938,464 $ 7,075,944 $ 5,185,349 $ 1,890,595
220 DIVERSION
OPERATING $ 1,683,250 $ 1,683,250 $ 1,429,500 $ 253,750
NON RECURRING NON PROJECT 1,936,850 1,936,850 1,268,323 668,527
ALL FUNCTIONS $ 3,620,100 $ 3,620,100 $ 2,697,823 $ 922,277
221 COUNTY ATTORNEY FILL THE GAP
OPERATING $ 1,728,613 $ 1,903,681 $ 1,555,630 $ 348,051
NON RECURRING NON PROJECT 266,728 266,728 - 266,728
ALL FUNCTIONS $ 1,995,341 $ 2,170,409 $ 1,555,630 $ 614,779
266 CHECK ENFORCEMENT PROGRAM
OPERATING $ 346,000 $ 365,860 $ 180,058 $ 185,802
NON RECURRING NON PROJECT 13,900 13,900 - 13,900
ALL FUNCTIONS $ 359,900 $ 379,760 $ 180,058 $ 199,702
267 CRIM JUSTICE ENHANCEMENT
OPERATING $ 1,405,000 $ 1,475,000 $ 1,477,500 $ (2,500)
NON RECURRING NON PROJECT 219,052 219,052 144,186 74,866
ALL FUNCTIONS $ 1,624,052 $ 1,694,052 $ 1,621,686 $ 72,366
268 VICTIM COMP AND ASSISTANCE
OPERATING $ 135,000 $ 135,000 $ 200,000 $ (65,000)
NON RECURRING NON PROJECT - 480,000 501,308 (21,308)
ALL FUNCTIONS $ 135,000 $ 615,000 $ 701,308 $ (86,308)
269 VICTIM COMP RESTITUTION INT
OPERATING $ 40,000 $ 40,000 $ 14,708 $ 25,292
NON RECURRING NON PROJECT - 70,000 164,452 (94,452)
ALL FUNCTIONS $ 40,000 $ 110,000 $ 179,160 $ (69,160)
TOTAL DEPARTMENT $ 93,227,867 _$ 101,471,097 $ 99,351,972 $ 2,119,125
210 ELECTIONS
100 GENERAL
OPERATING $ 8,746,417 $ 8,880,578 $ 8,894,320 $ (13,742)
NON RECURRING NON PROJECT - 2,415,000 - 2,415,000
PRI/GEN ELEC CYCLE SPENDING - - 12,081,146 (12,081,146)
ALL FUNCTIONS $ 8,746,417 $ 11,295,578 $ 20,975,466 $ (9,679,888)
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248 ELECTIONS GRANT
OPERATING $ 2,181,549 $ 2,181,549 $ 861,153 $ 1,320,396
TOTAL DEPARTMENT $ 10,927,966 $ 13,477,127 $ 21,836,619 $ (8,359,492)
250 CONSTABLES
100 GENERAL
OPERATING $ 2,749,646 $ 2,843,685 $ 2,912,802 $ (69,117)
NON RECURRING NON PROJECT - 28,442 4,500 23,942
TOTAL DEPARTMENT $ 2,749,646 $ 2,872,127 $ 2,917,302 $ (45,175)
360 RECORDER
100 GENERAL
OPERATING $ 2,077,838 $ 2,122,269 $ 2,134,232 $ (11,963)
236 RECORDERS SURCHARGE
OPERATING $ 3,657,989 $ 3,687,497 $ 3,792,689 $ (105,192)
NON RECURRING NON PROJECT 2,200,000 2,200,000 2,147,971 52,029
ALL FUNCTIONS $ 5,757,989 $ 5,887,497 $ 5,940,660 $ (53,163)
TOTAL DEPARTMENT $ 7,835,827 $ 8,009,766 $ 8,074,892 $ (65,126)
370 EDUCATION SERVICE
100 GENERAL
OPERATING $ 2,318,140 $ 2,365,999 $ 2,578,452 $ (212,453)
NON RECURRING NON PROJECT 1,193,762 1,193,762 78,956 1,114,806
ALL FUNCTIONS $ 3,611,902 $ 3,659,761 $ 2,657,408 $ 902,353
255 DETENTION OPERATIONS
OPERATING $ -3 2,771 $ -3 2,771
NON RECURRING NON PROJECT 1,654,819 1,654,819 1,117,223 537,596
ALL FUNCTIONS $ 1,654,819 $ 1,657,590 $ 1,117,223 % 540,367
669 SMALL SCHOOL SERVICE
OPERATING $ 109,657 $ 109,657 $ 109,657 $ -
NON RECURRING NON PROJECT - 35,000 72,051 (87,051)
ALL FUNCTIONS 109,657 144,657 181,708 (37,051)
715 SCHOOL GRANT
OPERATING $ 20,593,590 $ 20,593,590 $ 25,224,197 $ (4,630,607)
780 SCHOOL TRANSPORTATION
OPERATING $ 600,000 $ 600,000 $ 600,000 $ -
782 SCHOOL COMMUNICATION
OPERATING $ 603,452 $ 603,452 $ 432,948 $ 170,504
NON RECURRING NON PROJECT - - 209,825 (209,825)
ENCUMBERED IN FUND 782 - - 153,953 (153,953)
ALL FUNCTIONS 603,452 603,452 796,726 (193,274)
795 EDUCATIONAL SUPPLEMENTAL PROG
OPERATING $ 332,292 % 332,292 % 332,292 % -
NON RECURRING NON PROJECT 728,999 728,999 352,138 376,861
ALL FUNCTIONS $ 1,061,291 $ 1,061,291 $ 684,430 % 376,861
TOTAL DEPARTMENT $ 28,134,711 $ 28,220,341 $ 31,261,692 $ (3,041,351)
430 TREASURER
100 GENERAL
OPERATING $ 4,504,386 $ 4,719,796 $ 4,910,812 $ (191,016)
NON RECURRING NON PROJECT 203,370 203,370 - 203,370
ALL FUNCTIONS $ 4,707,756 $ 4,923,166 $ 4,910,812 $ 12,354
741 TAXPAYER INFORMATION
OPERATING $ 304,341 $ 304,341 $ 304,341 $ -
TOTAL DEPARTMENT $ 5,012,097 $ 5,227,507 $ 5,215,153 $ 12,354
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500 SHERIFF
100 GENERAL
OPERATING $ 82,943,096 91,389,063 90,500,556 888,507
MCSO JUDGMENT ORDER OPERATING - - 8,310,737 (8,310,737)
MCSO JUDGMENT ORDER NON RECURRING - 6,561,126 4,200,000 2,361,126
NON RECURRING NON PROJECT 4,091,783 4,091,783 - 4,091,783
CAD RMS - - 146,847 (146,847)
HELICOPTER PURCHASE - - 5,000,000 (5,000,000)
PROPERTY AND EVIDENCE - - 247,978 (247,978)
MCSO RECORDS MANAGEMENT - - 676,000 (676,000)
AIRPLANE PURCHASE - - 850,000 (850,000)
ALL FUNCTIONS $ 87,034,879 102,041,972 109,932,118 (7,890,146)
203 SHERIFF DONATIONS
OPERATING $ 26,300 26,300 20,000 6,300
NON RECURRING NON PROJECT - - 100,000 (100,000)
ALL FUNCTIONS $ 26,300 26,300 120,000 (93,700)
206 OFFICER SAFETY EQUIPMENT
OPERATING $ 60,000 60,000 60,000 -
212 SHERIFF RICO
OPERATING $ 2,500,000 2,500,000 1,750,000 750,000
214 SHERIFF JAIL ENHANCEMENT
OPERATING $ 1,482,444 1,482,444 1,482,444 -
251 SHERIFF GRANTS
OPERATING $ 8,565,508 10,073,640 8,275,961 1,797,679
252 INMATE SERVICES
OPERATING $ 11,637,000 12,149,929 10,982,350 1,167,579
NON RECURRING NON PROJECT - - - -
254 INMATE HEALTH SERVICES
OPERATING $ 165,640 165,640 200,000 (34,360)
NON RECURRING NON PROJECT - - 140,000 (140,000)
ALL FUNCTIONS $ 165,640 165,640 340,000 (174,360)
255 DETENTION OPERATIONS
OPERATING $ 185,207,903 197,318,062 205,492,876 (8,174,814)
NON RECURRING NON PROJECT 1,462,000 1,462,000 - 1,462,000
JAIL WAGON VEHICLES - - 140,000 (140,000)
MCSO IVR - - 905,000 (905,000)
JAIL KITCHEN EQUIPMENT - - 300,000 (300,000)
KITCHEN INSTALLATION - - 340,000 (340,000)
WASHING MACHINES - - 350,000 (350,000)
ALL FUNCTIONS $ 186,669,903 198,780,062 207,527,876 (8,747,814)
258 SHERIFF TOWING AND IMPOUND
OPERATING $ 194,691 194,691 208,103 (13,412)
TOTAL DEPARTMENT $ 298,336,365 327,474,678 340,678,852 (13,204,174)
TOTAL ELECTED $ 514,285,207 558,649,255 579,897,577 (21,248,322)
APPOINTED
060 CLERK OF THE BOARD
100 GENERAL
OPERATING $ 1,173,053 1,207,476 1,203,921 3,555
NON RECURRING NON PROJECT 263,976 263,976 243,619 20,357
TOTAL DEPARTMENT $ 1,437,029 1,471,452 1,447,540 23,912
150 EMERGENCY MANAGEMENT
100 GENERAL
OPERATING $ 234,457 241,685 242,187 (502)
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207 PALO VERDE
OPERATING $ 665,916 $ 665,916 $ 756,264 $ (90,348)
NON RECURRING NON PROJECT 57,000 57,000 - 57,000
ALL FUNCTIONS $ 722,916 $ 722,916 $ 756,264 $ (33,348)
215 EMERGENCY MANAGEMENT
OPERATING $ 844,468 $ 844,468 $ 839,541 $ 4,927
NON RECURRING NON PROJECT 86,792 86,792 35,449 51,343
ALL FUNCTIONS $ 931,260 $ 931,260 $ 874,990 $ 56,270
TOTAL DEPARTMENT $ 1,888,633 $ 1,895,861 $ 1,873,441 % 22,420
180 FINANCE
100 GENERAL
OPERATING $ 2,769,592 $ 2,868,645 $ 2,772,594 $ 96,051
TOTAL DEPARTMENT $ 2,769,592 $ 2,868,645 $ 2,772,594 $ 96,051
200 COUNTY MANAGER
100 GENERAL
OPERATING $ 2,439,400 $ 2,516,740 $ 2,520,696 $ (3,956)
249 NON DEPARTMENTAL GRANT
NON RECURRING NON PROJECT $ 2,000 $ 1,405,308 $ 7,000 $ 1,398,308
TOTAL DEPARTMENT $ 2,441,400 $ 3,922,048 $ 2,527,696 $ 1,394,352
220 HUMAN SERVICES
100 GENERAL
OPERATING $ 2,260,912 $ 2,260,912 $ 2,260,912 $ -
NON RECURRING NON PROJECT - - - -
217 CDBG HOUSING TRUST
OPERATING $ 19,897,891 $ 19,897,891 $ 16,279,189 $ 3,618,702
222 HUMAN SERVICES GRANTS
OPERATING $ 42,048,808 $ 46,277,703 $ 44,319,456 $ 1,958,247
NON RECURRING NON PROJECT 190,000 190,000 - 190,000
ALL FUNCTIONS $ 42,238,808 $ 46,467,703 $ 44,319,456 $ 2,148,247
255 DETENTION OPERATIONS
NON RECURRING NON PROJECT $ 192,235 $ 192,235 $ -3 192,235
TOTAL DEPARTMENT $ 64,589,846 $ 68,818,741 $ 62,859,557 $ 5,959,184
230 INTERNAL AUDIT
100 GENERAL
OPERATING $ 1,734,205 $ 1,799,384 $ 1,799,337 $ 47
260 CORRECTIONAL HEALTH
100 GENERAL
OPERATING $ 3,123,860 $ 3,181,813 $ 3,180,331 $ 1,482
255 DETENTION OPERATIONS
OPERATING $ 54,801,713 $ 57,041,199 $ 58,229,181 $ (1,187,982)
NON RECURRING NON PROJECT 306,108 306,108 - 306,108
ALL FUNCTIONS $ 55,107,821 $ 57,347,307 $ 58,229,181 $ (881,874)
292 CORRECTIONAL HEALTH GRANT
OPERATING $ 50,000 $ 50,000 $ - $ 50,000
TOTAL DEPARTMENT $ 58,281,681 $ 60,579,120 $ 61,409,512 $ (830,392)
290 MEDICAL EXAMINER
100 GENERAL
OPERATING $ 7,608,133 $ 8,029,108 $ 8,261,393 $ (232,285)
NON RECURRING NON PROJECT 168,542 168,542 - 168,542
ALL FUNCTIONS $ 7,776,675 $ 8,197,650 $ 8,261,393 $ (63,743)
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224 MEDICAL EXAMINER GRANT
OPERATING $ 63,614 $ 353,148 $ - $ 353,148
TOTAL DEPARTMENT $ 7,840,289 $ 8,550,798 $ 8,261,393 $ 289,405
300 PARKS AND RECREATION
100 GENERAL
OPERATING $ 564,802 $ 564,802 $ 564,802 $ -
NON RECURRING NON PROJECT 725,210 400,210 250,000 150,210
PARKS PLAYGROUNDS UPGRADES 869,000 869,000 - 869,000
PARKS RESTROOMS UPGRADES 500,000 866,414 275,000 591,414
PARKS WATER UPGRADES 341,500 300,086 190,000 110,086
ALL FUNCTIONS $ 3,000,512 $ 3,000,512 $ 1,279,802 $ 1,720,710
225 SPUR CROSS RANCH CONSERVATION
OPERATING $ 260,960 $ 266,287 $ 266,411 $ (124)
NON RECURRING NON PROJECT 35,000 35,000 25,000 10,000
ALL FUNCTIONS $ 295,960 $ 301,287 $ 291,411 $ 9,876
230 PARKS AND RECREATION GRANTS
NON RECURRING NON PROJECT $ - % 7,909 $ 7,909 $ -
239 PARKS SOUVENIR
OPERATING $ 220,000 $ 377,084 $ 310,000 $ 67,084
240 LAKE PLEASANT RECREATION SVCS
OPERATING $ 2,243,650 $ 2,298,946 $ 2,514,692 $ (215,746)
NON RECURRING NON PROJECT 1,041,200 1,041,200 698,000 343,200
ALL FUNCTIONS $ 3,284,850 $ 3,340,146 $ 3,212,692 $ 127,454
241 PARKS ENHANCEMENT FUND
OPERATING $ 3,960,786 $ 4,045,728 $ 4,349,860 $ (304,132)
NON RECURRING NON PROJECT 1,300,282 1,300,282 1,015,000 285,282
PARKS PLAYGROUNDS UPGRADES - - 530,000 (530,000)
PARKS RESTROOMS UPGRADES - - 640,000 (640,000)
ALL FUNCTIONS $ 5,261,068 $ 5,346,010 $ 6,534,860 $ (1,188,850)
243 PARKS DONATIONS
OPERATING $ 13,905 $ 27,905 $ 23,277 $ 4,628
NON RECURRING NON PROJECT 48,000 48,000 85,500 (37,500)
ALL FUNCTIONS $ 61,905 $ 75,905 $ 108,777 $ (32,872)
900 ELIMINATIONS
OPERATING $ (37,371) $ (92,371) $ (15,206) $ (77,165)
TOTAL DEPARTMENT $ 12,086,924 $ 12,356,482 $ 11,730,245 $ 626,237
310 HUMAN RESOURCES
100 GENERAL
OPERATING $ 3,277,286 $ 3,386,058 $ 3,854,478 $ (468,420)
JOB ANALYSIS CONSULTANT - - 385,000 (385,000)
LEARNING MANAGEMENT - - 70,000 (70,000)
ALL FUNCTIONS $ 3,277,286 $ 3,386,058 $ 4,300,478 $ (923,420)
TOTAL DEPARTMENT $ 3,277,286 $ 3,386,058 $ 4,300,478 $ (923,420)
340 PUBLIC FIDUCIARY
100 GENERAL
OPERATING $ 2,011,842 $ 3,068,902 $ 3,113,186 $ (44,284)
NON RECURRING NON PROJECT 80,000 80,000 - 80,000
TOTAL DEPARTMENT $ 2,991,842 $ 3,148,902 $ 3,113,186 $ 35,716
390 EMPLOYEE BENEFITS AND HEALTH
100 GENERAL
OPERATING $ 1,246,548 $ 1,261,422 $ 258,539 $ 1,002,883
NON RECURRING NON PROJECT 750,000 750,000 - 750,000
ALL FUNCTIONS $ 1,996,548 $ 2,011,422 $ 258,539 $ 1,752,883
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532 PUBLIC HEALTH GRANTS

OPERATING $ 7,405,038 $ 7,405,038 $ 7,323,579 $ 81,459
601 MEDICAL HMO

OPERATING $ 53,061,629 $ 49,561,629 $ 50,236,155 $ (674,526)
604 MEDICAL PPO

OPERATING $ 35848681 $ 39,048,681 $ 39,134,609 $ (85,928)
606 MEDICAL HDHP W HSA

OPERATING $ 15520423 $ 21020423 $ 21,017,804 $ 2,619
607 FI DENTAL PPO

OPERATING $ 5,192,538 $ 5,192,538 $ 5,481,882 $ (289,344)
608 COINSURANCE PHARMACY

OPERATING $ 15835192 $ 15835192 $ 14,697,568 $ 1,137,624
611 60 PERCENT STD

OPERATING $ 1,408,140 $ 1,408,140 $ 2,344,571 $ (936,431)

NON RECURRING NON PROJECT 6,200,000 6,200,000 - 6,200,000

ALL FUNCTIONS $ 7,608,140 $ 7,608,140 $ 2,344,571 $ 5,263,569
612 50 PERCENT STD

OPERATING $ 304,556 $ 304,556 $ 408,473 $ (103,917)
613 40 PERCENT STD

OPERATING $ 142,180 $ 142,180 $ 161,260 $ (19,080)
614 BEHAVIORAL HEALTH

OPERATING $ 1,749,785 $ 1,749,785 $ 1,797,391 $ (47,606)
615 WELLNESS

OPERATING $ 1,362,790 $ 1,362,790 $ 1,406,365 $ (43,575)

NON RECURRING NON PROJECT 542,500 542,500 320,000 222,500

ALL FUNCTIONS $ 1,905,290 $ 1,905,290 $ 1,726,365 $ 178,925
618 BENEFIT ADMINISTRATION

OPERATING $ 2,915172 $ 2,915,172 $ 3,070,781 $ (155,609)

NON RECURRING NON PROJECT 100,000 100,000 100,000 -

ALL FUNCTIONS $ 3,015,172 $ 3,015,172 $ 3,170,781 $ (155,609)
619 ONSITE PHARMACY CLINIC

OPERATING $ 1,736,000 $ 1,736,000 $ 1,969,148 $ (233,148)
620 BENEFITS ELIMINATIONS

OPERATING $ (1,245,000) $ (1,245,000) $ (1,157,990) $ (87,010)
621 FLEX SPENDING HEALTH

OPERATING $ 2,356,070 $ 2,356,070 $ 2,269,651 $ 86,419
622 FLEX SPENDING DEP CARE

OPERATING $ 888,002 $ 888,092 $ 801,620 $ 86,472
623 VISION

OPERATING $ 1,658,880 $ 1,658,880 $ 1,706,262 $ (47,382)
625 FI PREPAID DENTAL

OPERATING $ 269,861 $ 269,861 $ 226,860 $ 43,001
626 FI LIFE AND AD AND D

OPERATING $ 397,832 $ 397,832 $ 398,661 $ (829)
627 SUPPLEMENTAL LIFE

OPERATING $ 3,140,997 $ 3,140,997 $ 3,471,236 $ (330,239)
628 EMPLOYEE ASSISTANCE

OPERATING $ 369,603 $ 369,603 $ 400,320 $ (30,717)
629 S| DENTAL PPO

OPERATING $ 4,309,610 $ 4,309,610 $ 4,238,527 $ 71,083
630 DEPENDENT LIFE

OPERATING $ 348516 $ 348,516 $ 345,300 $ 3,216
631 VOLUNTARY BENEFITS

OPERATING $ 892,212 $ 892,212 $ 834,751 $ 57,461
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632 CIGNA FOR SENIORS
OPERATING $ 638,520 $ 638,520 $ - $ 638,520
TOTAL DEPARTMENT $ 165,346,365 $ 170,561,239 $ 163,263,323 $ 7,297,916
410 ENTERPRISE TECHNOLOGY
100 GENERAL
OPERATING $ 9,044,236 $ 9,463,036 $ 10,523,328 $ (1,060,292)
MAJOR MAINTENANCE OPERATING 9,945,570 9,945,570 11,091,264 (1,145,694)
ENTPRISE DATA CNTR SYSTEMS 4,700,000 4,700,000 5,824,200 (1,124,200)
ENTPRISE DATA NETWORKING 450,000 450,000 450,000 -
CYBER SECURITY NRNP - - 4,801,092 (4,801,092)
DATA CENTER ONE TIME NRNP - - 1,301,182 (1,301,182)
ALL FUNCTIONS $ 24,139,806 $ 24,558,606 $ 33,991,066 $ (9,432,460)
255 DETENTION OPERATIONS
OPERATING $ - $ -3 1,019,055 $ (1,019,055)
681 TECHNOLOGY INFRASTRUCTURE
OPERATING $ 15,877,016 $ 17,276,948 $ 16,514,603 $ 762,345
NON RECURRING NON PROJECT 1,103,729 1,103,729 1,051,546 52,183
ALL FUNCTIONS 16,980,745 18,380,677 17,566,149 814,528
TOTAL DEPARTMENT $ 41,120,551 $ 42,939,283 $ 52,576,270 $ (9,636,987)
420 INTEGRATED CRIM JUSTICE INFO
255 DETENTION OPERATIONS
OPERATING $ 1,564,383 $ 1,618,430 $ 1,628,554 $ (10,124)
NON RECURRING NON PROJECT - 41,500 - 41,500
TOTAL DEPARTMENT $ 1,564,383 $ 1,659,930 $ 1,628,554 $ 31,376
440 PLANNING AND DEVELOPMENT
100 GENERAL
OPERATING $ 868,232 $ 868,232 $ 868,232 $ -
226 PLANNING AND DEVELOPMENT FEES
OPERATING $ 7,677,875 $ 8,043,150 $ 8,001,694 $ 41,456
NON RECURRING NON PROJECT 379,931 379,931 537,292 (157,361)
ALL FUNCTIONS $ 8,057,806 $ 8,423,081 $ 8,538,986 $ (115,905)
235 DEL WEBB
NON RECURRING NON PROJECT $ - $ - $ 525,000 $ (525,000)
TOTAL DEPARTMENT $ 8,926,038 $ 9,291,313 $ 9,932,218 $ (640,905)
460 RESEARCH AND REPORTING
100 GENERAL
OPERATING $ 326,943 $ 338,578 $ 338,603 $ (25)
470 NON DEPARTMENTAL
100 GENERAL
OPERATING $ 465,702,973 $ 429,726,127 $ 453,477,528 $ (23,751,401)
MCSO JUDGMENT ORDER OPERATING - - 2,825,000 (2,825,000)
NON RECURRING NON PROJECT 194,551,848 177,981,598 74,406,699 103,574,899
ALL FUNCTIONS $ 660,254,821 $ 608,833,975 $ 530,709,227 $ 78,124,748
210 WASTE MANAGEMENT
NON RECURRING NON PROJECT $ 543,175 $ 543,175 $ 468,832 $ 74,343
249 NON DEPARTMENTAL GRANT
OPERATING $ 21,846,828 $ 17,969,912 $ 9,969,516 $ 8,000,396
NON RECURRING NON PROJECT 6,000,000 1,174,837 4,214,034 (3,039,197)
ALL FUNCTIONS $ 27,846,828 $ 19,144,749 $ 14,183,550 $ 4,961,199
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255

320

422

445

455

460

461

DETENTION OPERATIONS
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

COUNTY IMPROVEMENT DEBT
NON RECURRING NON PROJECT

INTERGOVERNMENTAL CAP PROJ
VULTURE MOUNTAIN

GENERAL FUND CTY IMPROV
NON RECURRING NON PROJECT
CHAMBERS BUILDING
CLERK OF SUP COURT REMODEL
EAST COURT IMPROVEMENTS
COURT TOWER
MARICOPA REGIONAL TRAIL SYSTEM
SOUTHWEST JUSTICE COURTS
SHERIFF HQ PROJECT
SECURITY BUILDING
SWAT COVERED PARKING
VULTURE MOUNTAIN
ALL FUNCTIONS

DETENTION CAPITAL PROJECTS
NON RECURRING NON PROJECT
4TH AVENUE JAIL
LOWER BUCKEYE JAIL
SHERIFF HQ PROJECT
ALL FUNCTIONS

TECHNOLOGY CAP IMPROVEMENT
NON RECURRING NON PROJECT
AV BOS CR AUDITORIUM
BIXROOM BYTE INFO EXCHANGE
CONTACT CENTER SYSTEM
COMPUTER AIDED MASS APPRAISAL
COUNTY TELEPHONE SYSTEM
ENTERPRISE RES PLANNING SYSTEM
ENTERPRISE DATA CTNR CT
INFRASTRUCTURE REFRESH PH |
INFRASTRUCTURE REFRESH PH I
INTERNAL SERVICE DELIVERY SYS
MAXIMO MAINT MGMT SYSTEM
PROJECT RESERVE
PUBLIC SAFETY RADIO
SHERIFF HQ PROJECT IT INFRA
TREASURER TECH SYSTEM UPGRADE
ALL FUNCTIONS

DETENTION TECH CAP IMPROVEMENT
CORR HEALTH ZONE H INFRA
CHS ELECTRONIC HEALTH RECORDS
JAIL MGMT INFORMATION SYSTEM
JAIL SECURITY SYSTEM UPGRADE
PROJECT RESERVE
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

21,319,515 $ 2,633,317 $ 7,635,944 $ (5,002,627)
39,837,749 39,796,249 35,876,958 3,919,291
61,157,264 $ 42,429,566 $ 43,512,902 $ (1,083,336)
16,715,180 $ 16,715,180 $ 16,753,180 $ (38,000)
127,500 $ 127,500 $ 127,500 $ -
68,281,157 $ 75,531,121 $ 32,605,249 $ 42,925,872
- - 1,373,091 (1,373,091)

915,002 915,002 - 915,002
9,229,539 9,229,539 8,513,546 715,993
3,411,526 3,411,526 1,247,290 2,164,236
671,440 671,440 582,886 88,554
3,884,060 3,884,060 23,413,814 (19,529,754)
25,665,021 25,665,021 1,000,000 24,665,021
4,135,324 4,135,324 2,065,187 2,070,137
3,102,086 3,102,086 706,537 2,395,549
62,291 62,291 42,751 19,540
119,357,446 $ 126,607,410 $ 71,550,351 $ 55,057,059
25,000,001 $ 25,000,001 $ -3 25,000,001
2,410,000 2,410,000 2,565,291 (155,291)
3,365,000 3,365,000 3,231,292 133,708
15,000,000 15,000,000 - 15,000,000
45,775,001 $ 45,775,001 $ 5,796,583 $ 39,978,418
2,020,000 $ 2,020,000 $ 2,724,200 $ (704,200)
200,000 200,000 4,299,455 (4,099,455)
1,023,801 673,801 - 673,801
2,421,367 2,421,367 4,795,000 (2,373,633)
8,371,842 8,371,842 6,473,633 1,898,209
- 4,965,503 16,060,899 (11,095,396)
14,953,400 14,953,400 18,738,694 (3,785,294)
5,841,773 5,841,773 5,000,000 841,773
24,161,230 34,765,909 37,604,275 (2,838,366)
- 350,000 350,000 -

800,000 800,000 750,000 50,000
47,958,533 37,038,353 9,227,552 27,810,801
46,177,512 46,177,512 40,382,450 5,795,062
10,276,315 7,821,816 1,500,000 6,321,816
- 520,000 572,448 (52,448)
164,205,773 $ 166,921,276 $ 148,478,606 $ 18,442,670
820,276 $ 820,276 $ -3 820,276
4,018,992 4,018,992 2,450,331 1,568,661
2,385,000 2,385,000 1,795,563 589,437
25,000,000 25,000,000 11,084,242 13,915,758
26,837,296 26,837,296 25,000,000 1,837,296
- - 2,813,388 (2,813,388)
59,061,564 $ 59,061,564 43,143,524 15,918,040
1,155,044,552 $ 1,086,159,396 $ 874,724,255 $ 211,435,141

147



Maricopa County Annual Business Strategies
FY 2015 Adopted Budget

Budget Summary Schedules

Appropriated Expenditures and Other Uses by Department, Fund and

Function Class (continued)

490
100

520
100

209

233

262

540
100

209

263

550
100

209

560
100

570
100

MANAGEMENT AND BUDGET

GENERAL
OPERATING

PUBLIC DEFENDER

GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

PUBLIC DEFENDER TRAINING
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

PUBLIC DEFENDER GRANTS
OPERATING

PUBLIC DEFENDER FILL THE GAP
OPERATING

PDS CASE MANAGEMENT SYSTEM

ALL FUNCTIONS
TOTAL DEPARTMENT

LEGAL DEFENDER

GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

PUBLIC DEFENDER TRAINING
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

LEGAL DEFENDER FILL THE GAP
OPERATING

TOTAL DEPARTMENT

LEGAL ADVOCATE

GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

PUBLIC DEFENDER TRAINING
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

CONTRACT COUNSEL

GENERAL
OPERATING
NON RECURRING NON PROJECT
TOTAL DEPARTMENT

PUBLIC ADVOCATE

GENERAL
OPERATING
NON RECURRING NON PROJECT
TOTAL DEPARTMENT

$ 2,278,881 $ 2,372,253 $ 2,382,650 $ (10,397)
$ 33,974,467 $ 37,560,850 $ 38,588,891 $ (1,028,041)
- - 171,119 (171,119)

$ 33,974,467 $ 37,560,850 $ 38,760,010 $ (1,199,160)
$ 335562 $ 335,562 $ 335,562 $ -
215,135 215,135 232,303 (17,168)

$ 550,697 $ 550,697 $ 567,865 $ (17,168)
$ 303,237 $ 303,237 $ 236,492 $ 66,745
$ 840,228 $ 840,228 $ 819,202 $ 21,026
723,817 723,817 294,492 429,325

$ 1,564,045 $ 1,564,045 $ 1,113,694 $ 450,351
$ 36,392,446 $ 39,978,829 $ 40,678,061 $ (699,232)
$ 10,324,234 $ 11,401,032 $ 11,964,389 $ (563,357)
- - 40,999 (40,999)

$ 10,324,234 $ 11,401,032 $ 12,005,388 $ (604,356)
$ 66,374 $ 66,374 $ 66,374 $ -
39,364 39,364 27,574 11,790

$ 105,738 $ 105,738 $ 93,048 $ 11,790
$ 66,362 $ 66,362 $ 66,362 $ -
$ 10,496,334 $ 11,573,132 $ 12,165,698 $ (592,566)
$ 9,123,335 $ 10,014,158 $ 10,743,013 $ (728,855)
- - 43,770 (43,770)

$ 9,123,335 $ 10,014,158 $ 10,786,783 $ (772,625)
$ 22,996 $ 22,996 $ 22,996 $ -
30,727 30,727 25,273 5,454

$ 53,723 $ 53,723 $ 48,269 $ 5,454
$ 9,177,058 $ 10,067,881 $ 10,835,052 $ (767,171)
$ 32,678,730 $ 32,757,384 $ 46,056,428 $  (13,299,044)
4,330,965 7,830,965 950,866 6,880,099

$ 37009695 $ 40,588,349 $ 47,007,294 $ (6,418,945)
$ 6,888,167 $ 7,515,587 $ 9,197,532 $ (1,681,945)
- - 33,747 (33,747)

3$ 6,888,167 $ 7,515,587 $ 9,231,279 $ (1,715,692)
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640 TRANSPORTATION
223 TRANSPORTATION GRANTS
NON RECURRING NON PROJECT $ 636,122 $ 851,591 $ 684,820 $ 166,771
232 TRANSPORTATION OPERATIONS
OPERATING $ 58,236,556 $ 59,234,581 $ 59,522,982 $ (288,401)
NON RECURRING NON PROJECT 48,134,797 48,134,797 50,349,249 (2,214,452)
ALL FUNCTIONS $ 106,371,353 $ 107,369,378 $ 109,872,231 $ (2,502,853)
234 TRANSPORTATION CAPITAL PROJECT
MAG ALCP PROJECTS $ 33,284,530 $ 35,564,530 $ 23,400,000 $ 12,164,530
COUNTY ARTERIALS 8,015,000 4,360,000 14,840,000 (10,480,000)
BRIDGE CONST/PRESERVATION 2,420,000 2,960,000 525,000 2,435,000
DUST MITIGATION 2,975,000 6,264,000 3,160,000 3,104,000
INTELLIGENT TRANS SYST ITS 1,773,981 1,773,981 2,175,000 (401,019)
PAVEMENT CONST/PRESERVATION 11,725,000 13,970,000 15,912,000 (1,942,000)
PARTNERSHIP SUPPORT 1,540,000 1,540,000 1,577,500 (37,500)
RIGHT-OF-WAY 280,000 880,000 180,000 700,000
SAFETY PROJECTS 5,590,000 2,625,000 3,155,000 (530,000)
TRANSPORTATION ADMINISTRATION 6,983,500 5,189,500 10,877,000 (5,687,500)
TRAFFIC IMPROVEMENTS 5,772,000 5,232,000 5,047,000 185,000
TRANSPORTATION PLANNING 1,730,000 1,730,000 1,730,000 -
ALL FUNCTIONS $ 82,089,011 $ 82,089,011 $ 82,578,500 $ (489,489)
900 ELIMINATIONS
NON RECURRING NON PROJECT $ (48,134,797) $ (48,134,797) $ (48,134,797) $ -
TOTAL DEPARTMENT $ 140,961,689 $ 142,175,183 $ 145,000,754 $ (2,825,571)
670 WASTE RESOURCES AND RECYCLING
100 GENERAL
OPERATING $ 3,214,099 $ 3,261,226 $ 2,967,969 $ 293,257
NON RECURRING NON PROJECT 2,013,984 2,013,984 - 2,013,984
WASTE RES LANDFILL DRAINAGE - - 150,000 (150,000)
WASTE RES GAS PROBE EQUIP - - 160,000 (160,000)
ALL FUNCTIONS $ 5,228,083 $ 5,275,210 $ 3,277,969 $ 1,997,241
290 WASTE TIRE
OPERATING $ 4,748,332 $ 4,751,611 $ 4,751,611 $ -
NON RECURRING NON PROJECT - - - -
TOTAL DEPARTMENT $ 9,976,415 $ 10,026,821 $ 8,029,580 $ 1,997,241
700 FACILITIES MANAGEMENT
100 GENERAL
OPERATING $ 33,102,468 $ 33,474,459 $ 33,147,043 $ 327,416
MAJOR MAINTENANCE OPERATING 8,577,906 8,577,906 8,577,906 -
NON RECURRING NON PROJECT 517,664 692,664 91,830 600,834
CENTRAL COURT BLDG 4,886,978 4,886,978 4,897,869 (10,891)
LIFE SAFETY PROJECTS 2,100,000 2,100,000 2,057,080 42,920
SECURITY BLDG 1,660,963 1,660,963 - 1,660,963
SIMS RELOCATION 797,849 797,849 - 797,849
SOUTH COURT TOWER 117,000 117,000 117,000 -
WEST COURT BLDG 500,000 500,000 375,000 125,000
ALL FUNCTIONS $ 52,260,828 $ 52,807,819 $ 49,263,728 $ 3,544,091
255 DETENTION OPERATIONS
OPERATING $ 19,267,341 $ 19,337,023 $ 19,165,486 $ 171,537
NON RECURRING NON PROJECT - - 39,511 (39,511)
MAJOR MAINTENANCE OPERATING 6,940,763 6,940,763 6,940,763 -
DURANGO JAIL INFR IMPROVEMENTS 1,316,601 1,316,601 - 1,316,601
4TH AVE JAIL MAINTENANCE 3,000,000 3,000,000 2,905,000 95,000
LBJ COMPLEX 4,775,000 4,775,000 3,940,646 834,354
ALL FUNCTIONS $ 35,299,705 $ 35,369,387 $ 32,991,406 $ 2,377,981
TOTAL DEPARTMENT $ 87,560,533 $ 88,177,206 $ 82,255,134 $ 5,922,072
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720 PROTECTIVE SERVICES
100 GENERAL
OPERATING $ 3,719,757 $ 3,856,867 $ 3,861,489 $ (4,622)
255 DETENTION OPERATIONS
OPERATING $ 48,942 $ 48,942 % 48,942 % -
TOTAL DEPARTMENT $ 3,768,699 $ 3,905,809 $ 3,910,431 $ (4,622)
730 PROCUREMENT SERVICES
100 GENERAL
OPERATING $ 2,283,205 $ 2,377,425 $ 2,413,764 $ (36,339)
NON RECURRING NON PROJECT 60,127 60,127 - 60,127
ALL FUNCTIONS $ 2,343,332 $ 2,437,552 $ 2,413,764 $ 23,788
673 REPROGRAPHICS
OPERATING $ 788,689 $ 808,689 $ 845,217 $ (36,528)
NON RECURRING NON PROJECT - - 70,000 (70,000)
ALL FUNCTIONS $ 788,689 $ 808,689 $ 915,217 $ (106,528)
TOTAL DEPARTMENT $ 3,132,021 $ 3,246,241 $ 3,328,981 $ (82,740)
740 EQUIPMENT SERVICES
654 EQUIPMENT SERVICES
OPERATING $ 16,682,320 $ 19,342,760 $ 16,854,693 $ 2,488,067
NON RECURRING NON PROJECT 591,000 591,000 857,000 (266,000)
TOTAL DEPARTMENT $ 17,273,320 $ 19,933,760 $ 17,711,693 $ 2,222,067
750 RISK MANAGEMENT
675 RISK MANAGEMENT
OPERATING $ 29,841,029 $ 29,841,029 $ 29,841,029 $ -
676 COUNTY MANAGER RISK MANAGEMENT
NON RECURRING NON PROJECT $ 5,049,022 $ 5,049,022 $ 1,750,000 $ 3,299,022
TOTAL DEPARTMENT $ 34,890,051 $ 34,890,051 $ 31,591,029 $ 3,299,022
790 ANIMAL CARE AND CONTROL
100 GENERAL
OPERATING $ 258,954 $ 258,954 $ 258,954 $ -
572 ANIMAL CONTROL LICENSE SHELTER
OPERATING $ 8,783,032 $ 9,567,889 $ 8,783,032 $ 784,857
573 ANIMAL CONTROL GRANTS
OPERATING $ 1,363,711 $ 1,669,668 $ 1,539,157 $ 130,511
NON RECURRING NON PROJECT 300,000 300,000 - 300,000
ALL FUNCTIONS $ 1,663,711 $ 1,969,668 $ 1,539,157 $ 430,511
574 ANIMAL CONTROL FIELD OPERATION
OPERATING $ 3,319,206 $ 3,398,639 $ 3,399,773 $ (1,134)
NON RECURRING NON PROJECT 284,721 284,721 378,192 (93,471)
ALL FUNCTIONS $ 3,603,927 $ 3,683,360 $ 3,777,965 $ (94,605)
TOTAL DEPARTMENT $ 14,309,624 $ 15,479,871 $ 14,359,108 $ 1,120,763
850 AIR QUALITY
100 GENERAL
OPERATING $ 760,773 $ 788,158 $ 788,158 $ -
NON RECURRING NON PROJECT 397,540 397,540 - 397,540
AIR QUAL MONITORING EQUIP - - 420,850 (420,850)
ALL FUNCTIONS $ 1,158,313 $ 1,185,698 $ 1,209,008 $ (23,310)
503 AIR QUALITY GRANT
OPERATING $ 3,924,954 $ 3,924,954 $ 4,106,337 $ (181,383)
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504

860
100

265

532

880
100

506

920
100

940
100

950
100

249

255

980
900

AIR QUALITY FEES
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
TOTAL DEPARTMENT

PUBLIC HEALTH
GENERAL
OPERATING
PUBLIC HEALTH FEES
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
PUBLIC HEALTH GRANTS
OPERATING
TOTAL DEPARTMENT

ENVIRONMENTAL SERVICES

GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

ENVIRONMTL SVCS ENV HEALTH
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

DEPUTY COUNTY MANAGER 920
GENERAL
OPERATING

ASSISTANT COUNTY MANAGER 940
GENERAL
OPERATING

ASSISTANT COUNTY MANAGER 950
GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
NON DEPARTMENTAL GRANT
NON RECURRING NON PROJECT
DETENTION OPERATIONS
OPERATING
TOTAL DEPARTMENT

TOTAL APPOINTED

ELIMINATIONS COUNTY

OPERATING
NON RECURRING NON PROJECT
TOTAL DEPARTMENT

TOTAL MARICOPA COUNTY

$ 10,517,273 $ 10,838,290 $ 11,361,342 $ (523,052)
1,632,993 1,632,993 1,743,828 (110,835)

$ 12,150,266 $ 12,471,283 $ 13,105,170 $ (633,887)
3$ 17,233,533 $ 17,581,935 $ 18,420,515 $ (838,580)
$ 10,757,580 $ 11,246,570 $ 11,364,457 $ (117,887)
$ 5,749,459 $ 5,749,459 $ 5,559,246 $ 190,213
314,353 314,353 - 314,353

$ 6,063,812 $ 6,063,812 $ 5,559,246 $ 504,566
$ 421857590 $ 42,580,926 $ 41,308,942 $ 1,280,984
$ 59,007,151 $ 59,900,308 $ 58,232,645 $ 1,667,663
$ 3,882,968 $ 3,982,702 $ 4,184,101 $ (201,399)
57,298 57,298 97,739 (40,441)

$ 3,040,266 $ 4,040,000 $ 4,281,840 $ (241,840)
$ 19,661,862 $ 20,231,089 $ 19,872,908 $ 358,181
3,512,740 3,512,740 2,299,932 1,212,808

$ 23,174,602 $ 23,743,829 $ 22,172,840 $ 1,570,989
$ 27,114,868 $ 27,783,829 $ 26,454,680 $ 1,329,149
$ 1,358,840 $ 1,409,318 $ 1,419,821 $ (10,503)
$ 581,036 $ 613,071 $ 611,468 $ 1,603
$ 404,312 $ 421,211 $ 419,793 $ 1,418
797,624 797,624 534,097 263,527

$ 1,201,936 $ 1,218,835 $ 953,890 $ 264,945
$ 317,688 $ 1,433,950 $ 89,121 $ 1,344,829
$ 404,698 $ 418,258 $ 394,478 $ 23,780
$ 1,924,322 $ 3,071,043 $ 1,437,489 $ 1,633,554
$ 2,053,002,242 $ 2,020,037,707 $ 1,799,630,564 $ 220,407,143
$ (361,763,321) $ (367,523,250) $  (366,284,238) $ (1,239,012)
(250,956,133) (258,271,597) (79,167,797) (179,103,800)

$  (612,719454) $  (625,794,847) $  (445452,035) $ (180,342,812
$ 2,208,474,790 $ 2,223582,580 $ 2,211,128,982 $ 12,453,607
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ALL FUNDS
JUDICIAL
110 - ADULT PROBATION 78,727,307 $ 82,211,979 $ 89,176,197 $ 87,641,597 $ 91,522,749 $  (2,346,552)  -2.6%
240 - JUSTICE COURTS 23,087,190 23,736,511 24,833,631 23,874,177 24,999,457 (165,826)  -0.7%
270 - JUVENILE PROBATION 53,725,797 54,771,793 59,700,439 56,669,744 60,014,123 (313,684)  -0.5%
800 - SUPERIOR COURT 87,986,717 93,186,512 96,980,207 94,571,803 100,516,547 (3,536,340)  -3.6%
SUBTOTAL $ 243,527,011 $ 253,906,795 $ 270,690,474 $ 262,757,321 $ 277,052,876 $  (6,362,402)  -2.4%
ELECTED
010 - BOARD OF SUPERVISORS DIST 1 336,069 $ 354,968 $ 363,733 $ 363,435 $ 361,973 $ 1,760 0.5%
020 - BOARD OF SUPERVISORS DIST 2 351,303 354,968 363,733 362,348 361,973 1,760 0.5%
030 - BOARD OF SUPERVISORS DIST 3 322,001 354,968 363,733 352,538 361,973 1,760 0.5%
040 - BOARD OF SUPERVISORS DIST 4 333,447 354,968 363,733 358,466 361,973 1,760 0.5%
050 - BOARD OF SUPERVISORS DIST 5 328,798 354,968 363,733 357,461 361,973 1,760 0.5%
120 - ASSESSOR 21,917,022 22,927,345 23,756,830 23,063,043 23,997,819 (240,989)  -1.0%
140 - CALL CENTER 1,514,485 1,554,912 1,602,781 1,537,920 1,663,556 (60,775)  -3.8%
160 - CLERK OF THE SUPERIOR COURT 39,221,444 41,803,631 44,718,336 39,391,043 43,089,855 1,628,481 3.6%
190 - COUNTY ATTORNEY 83,764,154 93,227,867 101,471,097 94,873,012 99,351,972 2,119,125 2.1%
210 - ELECTIONS 18,741,835 10,927,966 13,477,127 13,756,400 21,836,619 (8,359,492)  -62.0%
250 - CONSTABLES 2,672,938 2,749,646 2,872,127 2,789,276 2,917,302 (45175)  -1.6%
360 - RECORDER 5,793,898 7,835,827 8,009,766 6,546,934 8,074,892 (65,126)  -0.8%
370 - EDUCATION SERVICE 14,302,419 28,134,711 28,220,341 25,327,123 31,261,692 (3,041,351)  -10.8%
430 - TREASURER 4,364,608 5,012,097 5,227,507 5,211,025 5,215,153 12,354 0.2%
500 - SHERIFF 274,059,079 298,336,365 327,474,678 315,844,570 340,678,852 (13,204,174)  -4.0%
SUBTOTAL $ 468,023,500 $ 514,285207 $ 558,649,255 $ 530,134,594 $ 579,897,577 $  (21,248,322)  -3.8%
APPOINTED
060 - CLERK OF THE BOARD 1,189,167 $ 1,437,029 $ 1,471,452 $ 1,157,213 $ 1,447,540 $ 23,912 1.6%
150 - EMERGENCY MANAGEMENT 1,671,337 1,888,633 1,895,861 1,800,742 1,873,441 22,420 1.2%
180 - FINANCE 2,746,938 2,769,592 2,868,645 2,630,786 2,772,594 96,051 3.3%
200 - COUNTY MANAGER 4,750,037 2,441,400 3,922,048 3,691,260 2,527,696 1,394,352  35.6%
220 - HUMAN SERVICES 58,706,323 64,589,846 68,818,741 59,734,214 62,859,557 5,959,184 8.7%
230 - INTERNAL AUDIT 1,726,013 1,734,205 1,799,384 1,676,419 1,799,337 47 0.0%
260 - CORRECTIONAL HEALTH 57,592,423 58,281,681 60,579,120 60,241,197 61,409,512 (830,392)  -1.4%
290 - MEDICAL EXAMINER 7,541,634 7,840,289 8,550,798 8,275,779 8,261,393 289,405 3.4%
300 - PARKS AND RECREATION 8,503,024 12,086,924 12,356,482 10,424,634 11,730,245 626,237 5.1%
310 - HUMAN RESOURCES 3,170,853 3,277,286 3,386,058 3,354,797 4,309,478 (923,420) -27.3%
340 - PUBLIC FIDUCIARY 2,677,711 2,991,842 3,148,902 2,997,583 3,113,186 35,716 1.1%
390 - EMPLOYEE BENEFITS AND HEALTH 146,056,897 163,591,405 168,806,279 162,342,386 163,263,323 5,542,956 3.3%
410 - ENTERPRISE TECHNOLOGY 25,724,789 41,120,551 42,939,283 37,107,815 52,576,270 (9,636,987)  -22.4%
420 - INTEGRATED CRIM JUSTICE INFO 1,879,986 1,564,383 1,659,930 1,599,826 1,628,554 31,376 1.9%
440 - PLANNING AND DEVELOPMENT 7,786,855 8,926,038 9,291,313 9,008,978 9,932,218 (640,905)  -6.9%
460 - RESEARCH AND REPORTING 316,149 326,943 338,578 319,801 338,603 (25)  0.0%
470 - NON DEPARTMENTAL 786,236,436 1,156,799,512 1,087,914,356 798,293,090 874,724,255 213,190,101  19.6%
490 - MANAGEMENT AND BUDGET 2,072,874 2,278,881 2,372,253 2,256,656 2,382,650 (10,397)  -0.4%
520 - PUBLIC DEFENDER 34,760,343 36,392,446 39,978,829 39,328,868 40,678,061 (699,232)  -1.7%
540 - LEGAL DEFENDER 10,476,593 10,496,334 11,573,132 11,734,218 12,165,698 (592,566)  -5.1%
550 - LEGAL ADVOCATE 9,074,687 9,177,058 10,067,881 9,884,275 10,835,052 (767,171)  -7.6%
560 - CONTRACT COUNSEL 32,336,987 37,009,695 40,588,349 37,154,288 47,007,294 (6,418,945)  -15.8%
570 - PUBLIC ADVOCATE 6,470,306 6,888,167 7,515,587 7,817,979 9,231,279 (1,715,692)  -22.8%
640 - TRANSPORTATION 126,871,320 140,961,689 142,175,183 121,037,404 145,000,754 (2,825,571)  -2.0%
670 - WASTE RESOURCES AND RECYCLING 7,031,642 9,976,415 10,026,821 9,703,405 8,029,580 1,997,241 19.9%
700 - FACILITIES MANAGEMENT 66,068,363 87,560,533 88,177,206 67,449,477 82,255,134 5,922,072 6.7%
720 - PROTECTIVE SERVICES 3,523,813 3,768,699 3,905,809 3,812,483 3,910,431 4,622)  -0.1%
730 - PROCUREMENT SERVICES 3,041,866 3,132,021 3,246,241 3,103,241 3,328,981 (82,740)  -2.5%
740 - EQUIPMENT SERVICES 18,026,758 17,273,320 19,933,760 18,794,781 17,711,693 2,222,067  11.1%
750 - RISK MANAGEMENT 18,081,016 34,890,051 34,890,051 34,241,600 31,591,029 3,299,022 9.5%
790 - ANIMAL CARE AND CONTROL 15,087,626 14,309,624 15,479,871 14,684,714 14,359,108 1,120,763 7.2%
850 - AIR QUALITY 14,045,713 17,233,533 17,581,935 16,727,965 18,420,515 (838,580)  -4.8%
860 - PUBLIC HEALTH 54,879,576 59,007,151 59,900,308 57,390,516 58,232,645 1,667,663 2.8%
880 - ENVIRONMENTAL SERVICES 23,912,527 27,114,868 27,783,829 25,688,475 26,454,680 1,329,149 4.8%
920 - DEPUTY COUNTY MANAGER 920 826,288 1,358,840 1,409,318 1,326,087 1,419,821 (10,503)  -0.7%
930 - DEPUTY COUNTY MANAGER 930 1,002,001 - - - - - N/A
940 - ASSISTANT COUNTY MANAGER 940 248,078 581,036 613,071 584,890 611,468 1,603 0.3%
950 - ASSISTANT COUNTY MANAGER 950 2,511,697 1,924,322 3,071,043 2,135,958 1,437,489 1,633,554  53.2%
960 - ASSISTANT COUNTY MANAGER 960 87,143 - - - - - N/A
SUBTOTAL $ 1,568,713,789 $ 2,053,002,242 $ 2,020,037,707 $ 1,649,513,800 $ 1,799,630,564 $ 220,407,143  10.9%
ELIMINATIONS
980 - ELIMINATIONS COUNTY (565,034,761) $  (612,719,454) $  (625,794,847) $  (620,614,760) $  (445452,035) $  (180,342,812)  28.8%
SUBTOTAL $ (565,034,761) $ (612,719,454) $ (625,794,847) $ (620,614,760) $ (445452,035) $ (180,342,812) 28.8%
MARICOPA COUNTY $ 1,715229,539 $ 2,208,474,790 $ 2,223,582,589 $ 1,821,790,955 $ 2,211,128,982 $ 12,453,607 0.6%
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JUDICIAL
110 - ADULT PROBATION $ 50,706,692 $ 41,835,539 $ 46,822,062 $ 46,597,919 $  48,375459 $ (1,553,397) -3.3%
240 - JUSTICE COURTS 15,892,771 15,792,908 16,890,028 16,891,568 17,681,657 (791,629) -4.7%
270 - JUVENILE PROBATION 16,063,682 15,428,434 16,961,911 16,870,047 17,279,942 (318,031) -1.9%
800 - SUPERIOR COURT 75,303,517 76,093,152 79,710,924 79,143,974 84,634,124 (4,923,200) -6.2%
SUBTOTAL $ 157,966,662 $ 149,150,033 $ 160,384,925 $ 159,503,508 $ 167,971,182 $ (7,586,257) -4.7%
ELECTED
010 - BOARD OF SUPERVISORS DIST1  $ 336,069 $ 354,968 $ 363,733 $ 363,435 $ 361,973 $ 1,760 0.5%
020 - BOARD OF SUPERVISORS DIST 2 351,303 354,968 363,733 362,348 361,973 1,760 0.5%
030 - BOARD OF SUPERVISORS DIST 3 322,001 354,968 363,733 352,538 361,973 1,760 0.5%
040 - BOARD OF SUPERVISORS DIST 4 333,447 354,968 363,733 358,466 361,973 1,760 0.5%
050 - BOARD OF SUPERVISORS DIST 5 328,798 354,968 363,733 357,461 361,973 1,760 0.5%
120 - ASSESSOR 21,917,022 22,927,345 23,756,830 23,063,043 23,997,819 (240,989) -1.0%
140 - CALL CENTER 1,514,485 1,554,912 1,602,781 1,537,920 1,663,556 (60,775) -3.8%
160 - CLERK OF THE SUPERIOR COURT 28,918,995 32,330,898 33,502,188 29,802,039 34,704,601 (1,202,413) -3.6%
190 - COUNTY ATTORNEY 68,883,968 70,940,676 78,231,498 77,266,218 83,508,918 (5,277,420) 6.7%
210 - ELECTIONS 18,613,570 8,746,417 11,295,578 11,169,482 20,975,466 (9,679,888) -85.7%
250 - CONSTABLES 2,672,938 2,749,646 2,872,127 2,789,276 2,917,302 (45,175) -1.6%
360 - RECORDER 1,755,434 2,077,838 2,122,269 1,810,507 2,134,232 (11,963) -0.6%
370 - EDUCATION SERVICE 2,247,182 3,511,902 3,559,761 3,513,764 2,657,408 902,353 25.3%
430 - TREASURER 4,364,608 4,707,756 4,923,166 4,906,684 4,910,812 12,354 0.3%
500 - SHERIFF 75,438,183 87,034,879 102,041,972 98,189,984 109,932,118 (7,890,146) 7.7%
SUBTOTAL $ 227,998,003 $ 238,357,109 $ 265,726,835 $ 255,843,165 $ 289,212,097 $  (23,485,262) -8.8%
APPOINTED
060 - CLERK OF THE BOARD $ 1,189,167 $ 1,437,029 $ 1,471,452 $ 1,157,213 $ 1,447,540 $ 23,912 1.6%
150 - EMERGENCY MANAGEMENT 215,719 234,457 241,685 240,455 242,187 (502) -0.2%
180 - FINANCE 2,746,938 2,769,592 2,868,645 2,630,786 2,772,594 96,051 3.3%
200 - COUNTY MANAGER 2,390,685 2,439,400 2,516,740 2,454,195 2,520,696 (3,956) -0.2%
220 - HUMAN SERVICES 2,319,495 2,260,912 2,260,912 2,260,912 2,260,912 - 0.0%
230 - INTERNAL AUDIT 1,726,013 1,734,205 1,799,384 1,676,419 1,799,337 47 0.0%
260 - CORRECTIONAL HEALTH 3,056,264 3,123,860 3,181,813 3,171,075 3,180,331 1,482 0.0%
290 - MEDICAL EXAMINER 7,471,313 7,776,675 8,197,650 7,935,065 8,261,393 (63,743) -0.8%
300 - PARKS AND RECREATION 1,069,239 3,000,512 3,000,512 2,633,008 1,279,802 1,720,710 57.3%
310 - HUMAN RESOURCES 3,170,853 3,277,286 3,386,058 3,354,797 4,309,478 (923,420) 27.3%
340 - PUBLIC FIDUCIARY 2,677,711 2,991,842 3,148,902 2,997,583 3,113,186 35,716 1.1%
390 - EMPLOYEE BENEFITS AND HEALTH 214,147 241,588 256,462 256,412 258,539 (2,077) -0.8%
410 - ENTERPRISE TECHNOLOGY 8,247,310 24,139,806 24,558,606 20,327,317 33,991,066 (9,432,460) -38.4%
440 - PLANNING AND DEVELOPMENT 828,049 868,232 868,232 862,305 868,232 - 0.0%
460 - RESEARCH AND REPORTING 316,149 326,943 338,578 319,801 338,603 (25) 0.0%
470 - NON DEPARTMENTAL 505,797,471 662,009,781 610,588,935 574,016,958 530,709,227 79,879,708 13.1%
490 - MANAGEMENT AND BUDGET 2,072,874 2,278,881 2,372,253 2,256,656 2,382,650 (10,397) 0.4%
520 - PUBLIC DEFENDER 33,181,399 33,974,467 37,560,850 37,557,044 38,760,010 (1,199,160) -3.2%
540 - LEGAL DEFENDER 10,331,037 10,324,234 11,401,032 11,587,482 12,005,388 (604,356) -5.3%
550 - LEGAL ADVOCATE 9,038,537 9,123,335 10,014,158 9,859,531 10,786,783 (772,625) 7.7%
560 - CONTRACT COUNSEL 32,336,987 37,009,695 40,588,349 37,154,288 47,007,294 (6,418,945) -15.8%
570 - PUBLIC ADVOCATE 6,470,306 6,888,167 7,515,587 7,817,979 9,231,279 (1,715,692) -22.8%
670 - WASTE RESOURCES AND RECYCLIM 2,540,106 5,228,083 5,275,210 4,966,782 3,277,969 1,997,241 37.9%
700 - FACILITIES MANAGEMENT 42,932,128 52,260,828 52,807,819 42,006,954 49,263,728 3,544,091 6.7%
720 - PROTECTIVE SERVICES 3,474,870 3,719,757 3,856,867 3,763,541 3,861,489 (4,622) -0.1%
730 - PROCUREMENT SERVICES 2,267,846 2,343,332 2,437,552 2,288,313 2,413,764 23,788 1.0%
790 - ANIMAL CARE AND CONTROL 257,903 258,954 258,954 258,954 258,954 - 0.0%
850 - AIR QUALITY 1,144,028 1,158,313 1,185,698 1,185,698 1,209,008 (23,310) 2.0%
860 - PUBLIC HEALTH 10,831,597 10,757,580 11,246,570 10,807,876 11,364,457 (117,887) -1.0%
880 - ENVIRONMENTAL SERVICES 3,938,670 3,940,266 4,040,000 3,986,912 4,281,840 (241,840) -6.0%
920 - DEPUTY COUNTY MANAGER 920 826,288 1,358,840 1,409,318 1,326,087 1,419,821 (10,503) 0.7%
940 - ASSISTANT COUNTY MANAGER 940 248,078 581,036 613,071 584,890 611,468 1,603 0.3%
950 - ASSISTANT COUNTY MANAGER 950 1,252,295 1,201,936 1,218,835 681,582 953,890 264,945 21.7%
960 - ASSISTANT COUNTY MANAGER 960 87,143 - - - - - N/A
SUBTOTAL $ 706,668,615 $ 901,039,824 $ 862,486,689 $ 804,384,870 $ 796,442,915 $ 66,043,774 7.7%
MARICOPA COUNTY $ 1,092,633,280 $ 1,288,546,966 $ 1,288,598,449 $ 1,219,731,543 $ 1,253,626,194 $ 34,972,255 2.7%
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JUDICIAL
110 - ADULT PROBATION $ 28,020,615 $ 40,376,440 $ 42,354,135 $ 41,043,678 $ 43,147,290 $ (793,155) -1.9%
240 - JUSTICE COURTS 7,194,419 7,943,603 7,943,603 6,982,609 7,317,800 625,803 7.9%
270 - JUVENILE PROBATION 37,662,115 39,343,359 42,738,528 39,799,697 42,734,181 4,347 0.0%
800 - SUPERIOR COURT 12,683,200 17,093,360 17,269,283 15,427,829 15,882,423 1,386,860 8.0%
SUBTOTAL $ 85,560,349 $ 104,756,762 $ 110,305,549 $ 103,253,813 $ 109,081,694 $ 1,223,855 1.1%
ELECTED
160 - CLERK OF THE SUPERIOR COURT $ 10,302,449 $ 9,472,733 $ 11,216,148 $ 9,689,004 $ 8,385,254 $ 2,830,894 25.2%
190 - COUNTY ATTORNEY 14,880,186 22,287,191 23,239,599 17,606,794 15,843,054 7,396,545 31.8%
210 - ELECTIONS 128,265 2,181,549 2,181,549 2,586,918 861,153 1,320,396 60.5%
360 - RECORDER 4,038,464 5,757,989 5,887,497 4,736,427 5,940,660 (53,163) -0.9%
370 - EDUCATION SERVICE 12,055,237 24,622,809 24,660,580 21,813,359 28,604,284 (3,943,704) -16.0%
430 - TREASURER - 304,341 304,341 304,341 304,341 - 0.0%
500 - SHERIFF 198,620,896 211,301,486 225,432,706 217,654,586 230,746,734 (5,314,028) -2.4%
SUBTOTAL $ 240,025,497 $ 275,928,098 $ 292,922,420 $ 274,291,429 $  290,685480 $ 2,236,940 0.8%
APPOINTED
150 - EMERGENCY MANAGEMENT $ 1,455,618 $ 1,654,176 $ 1,654,176 $ 1,560,287 $ 1,631,254 $ 22,922 1.4%
200 - COUNTY MANAGER 2,359,352 2,000 1,405,308 1,237,065 7,000 1,398,308 99.5%
220 - HUMAN SERVICES 56,386,828 62,328,934 66,557,829 57,473,302 60,598,645 5,959,184 9.0%
260 - CORRECTIONAL HEALTH 54,536,159 55,157,821 57,397,307 57,070,122 58,229,181 (831,874) -1.4%
290 - MEDICAL EXAMINER 70,321 63,614 353,148 340,714 - 353,148  100.0%
300 - PARKS AND R