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Maricopa County Mission Statement

The Mission of Maricopa County is to provide regional leadership and
fiscally responsible, necessary public services so that residents can enjoy
living in a healthy and safe environment.

Strategic Priorities

Ensure safe communities

Provide all citizens with access to an effective, integrated justice system
Promote and protect the public health of the community

Promote opportunities for and educate residents so they can improve
their own circumstances and quality of life

Reduce the environmental impact of County government and provide
leadership to promote regional environmental sustainability, including the
preservation of open, natural park and recreation lands

Contribute to an effective regional economy

Contribute to a safe and effective transportation system

Increase citizen satisfaction and trust in County government with
efficient, effective, and accountable public services

Exercise sound financial management and build the County’s fiscal
strength

Maintain a quality, diverse, and innovative workforce and equip County
employees with tools and technology they need to do their jobs safely
and well

Adopted by
the Maricopa County Board of Supervisors, June 7, 2010, amended October 4, 2010
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Motion

Tentative Budget Adoption

1)

2)

3)

4)

Approve the Fiscal Year 2012 Tentative Budget by total appropriation, pursuant to A.R.S. 88 42-
17101 and 42-17102, for each department, fund and function in the amount of $2,332,616,122.

Approve the Tentative Maricopa County primary property tax levy for Fiscal Year 2012, which is an
overall tax reduction of $23,942,085 or 4.8% pursuant to A.R.S. § 42-17107. The estimated
savings in County primary property taxes on a $100,000 residential property is $6.22 or 4.8%.

Notwithstanding the Budgeting for Results Accountability Policy, approve the following:

a) Adult Probation, Juvenile Probation and Superior Court are collectively known as the Judicial
Branch, and considered as one appropriation. Any and all appropriations within the Judicial
Branch can be transferred between any and all Judicial Branch departments by fund and
function, as requested and approved by the Presiding Judge of the Superior Court, without any
further Board approval.

b) Contract Counsel, Legal Advocate, Legal Defender, Juvenile Defender and Public Defender are
known as the Public Defense System, and are considered as one appropriation. Any and all
appropriations within the Public Defense System can be transferred between any and all Public
Defense System departments by fund and function, as requested and approved by the County
Manager, without any further Board approval.

c) The appropriated budgets for all employee benefits internal service funds administered by the
Business Strategies and Health Care Programs department are considered one appropriation.
Any and all employee benefits internal service fund appropriations within Business Strategies
and Health Care Programs can be transferred between any and all funds by function as
requested, upon review and recommendation of the Office of Management and Budget and
approval by the County Manager, without any further approval by the Board of Supervisors.

The estimated ending fund balance in the General Fund, according to the schedule “FY 2012
Tentative Sources, Uses and Ending Fund Balance by Fund Type,” amounts to 15% of estimated
General Fund operating revenues for FY 2012. This amount is committed for the specific purpose
of covering either a) an unusual revenue shortfall of 5% or more of estimated General Fund
operating revenue for FY 2012 due to a natural disaster, a sudden, severe economic downturn
and/or actions by the State of Arizona to reduce shared revenues; b) an unusual unanticipated
expenditure equaling 5% or more of estimated General Fund operating revenue for FY 2012 that
must be funded in the upcoming fiscal year due to natural disaster, a legal judgment or settlement
not covered by the County’'s Risk Management Trust, and/or actions by the State of Arizona that
shift significant new expenditures to the County; or ¢) a combination of the circumstances described
in @) and b) that together equal 5% or more of estimated General Fund operating revenue.
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Transmittal Letter

To:  Andrew Kunasek, Chairman, District 3
Fulton Brock, Supervisor, District 1
Don Stapley, Supervisor, District 2
Max Wilson, Supervisor, District 4
Mary Rose Wilcox, Supervisor, District 5

The 2011-12 recommended budget was difficult to develop. Fiscal year 2010-11 was a
surprise, as revenues did not rebound as quickly as was originally anticipated. While the last
several months have shown promise, for most of the year, revenues were down compared with
last year's monthly actuals in state-shared sales and vehicle license taxes, as well as our
locally collected jail excise tax. The Board of Supervisors budget guidelines for 2011-12 called
for flat budgets as a result of this trend. Departmental budgets are flat or slightly lower than in
fiscal year 2011. Those that received minor increases had significant issues that needed to be
addressed to avoid experiencing future liabilities or program failures.

The recommended expenditure budget appropriation is $2,332,616,122, which is a net
increase of $31,740,568 from the 2010-11 revised budget. The 1.4% increase is primarily due
to spending of our accumulated fund balance for technology and capital infrastructure building
projects. A total of $111,282,020 million in critical technology projects are recommended for
next fiscal year and are discussed on subsequent pages. Capital infrastructure building
projects total $340,893,902, and are outlined in a separate section of this letter.

The operating budget decreased by $38,686,175 or -2.27%, as compared to the 2010-11
revised budget. The decrease is due to a $10.2 million reduction in the Arizona Long-Term
Care System (ALTCS) due to enroliment declines, decreases in grants and Intergovernmental
agreements (IGAs), and an off-election cycle in 2012, which resulted in a $6.1 million decrease
in the Election’s department. These were counterbalanced by mandated contributions to the
State of Arizona. The State contributions and cost shifts increased by $12.4 million, bringing
the total up to $56 million for fiscal year 2011-12. Additional costs and liabilities will be
imposed upon counties in July 2012, when inmates sentenced to less than a year will be
relocated to county jail facilities instead
of state correctional facilities.

Sales and Vehicle License Tax

5500

Revenues in Maricopa County during 4450
2010-11 through the first seven $400
months, continued to drop even below $350 -

5300 -
5250
5200 -

our historical lows. In the past several
years, our state-shared revenues,

Millions

property tax assessments, and our 5150 -
local jail excise tax have continued a "o

precipitous decline. The forecast for P i
the year ending June 30, 2011, has FY04 FY05 FY06 FY07 FY08 FV09 FY10 FY11* Fy12**
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license taxes at below FY 2004-05 levels. The highway user revenue fees (HURF) have
dropped even lower due to the State of Arizona redistributing $15.2 million in Maricopa County
HURF funds to the Arizona Department of Public Safety and the Arizona Department of Motor
Vehicle. In addition, vehicle license tax receipts are -3.4% under last year. In addition, in FY
2011-12, our distribution of the state-shared sales tax will drop because our assessed
valuation and our population are both dropping as a percentage of the entire state. This will
negatively affect Maricopa County’s portion of the state-shared sales taxes in the coming
budget year. In other words, Maricopa County will have a smaller piece of the state-shared
sales tax pie.

Of those revenues discussed above, the recommended budget for fiscal year 2011-12 includes
the following assumptions.

State Shared Sales Tax: Flat

Vehicle License Tax: -2.0%
Jail Excise Tax: +0.9%
Highway User Revenue: -9.1%

State-shared sales and the jail excise taxes are again budgeted below our economist, Elliott
Pollack’s pessimistic revenue projection for next year. State-shared vehicle license tax
revenue is budgeted at the pessimistic forecast from our economist. The HURF funds are
below the economist’s forecast because the state is changing the local distribution formula to
divert more funds from counties to support state programs. The revenue budgets have been
handled with great care for many years. This is particularly important during extended
economic downturns, such as the great recession that we are now pulling out of. According to
local economists, this expanded slowdown will continue for at least the next several years.
The economic recovery will be moderate at best when it begins to take hold. Therefore, our
approach will be cautious, and our budgetary revenue estimates will continue to be
conservatively projected.

Property tax assessed valuations have declined significantly over the past several years. This
decline is forecasted to continue through FY 2014-15. In fiscal year 2009-10 our primary net
assessed value was $49.7 billion in Maricopa County. When we reach the bottom of the
valuation decline in FY 2014-15, it is expected to be $30.0 billion. This is a 39.5% decrease
over a 5 year period. In the FY 2011-12 tentative budget, a $13.4 million levy reduction in the
primary property taxes is being recommended. The Flood Control District will see a $5.6
million levy reduction, and the Library District will experience a $1.4 million levy reduction.
These significant declines in the property tax revenues has caused budgets to tighten and CIP
projects to be postponed. Future assessed valuation declines will continue to have a negative
impact on the County operations and future efficiencies will need to be achieved in order to
continue with structural balance. More on property taxes can be found later in this letter.

The Tentative Budget followed the Budgeting for Results guidelines and priorities approved by
the Board of Supervisors in December, 2010. These policy guidelines outline the strategic
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direction that was taken as departmental budgets were prepared and the Office of
Management and Budget consolidated the budget information.

Transmittal Letter

1. No increase in the overall property tax levy from FY 2010-11.

2. No anticipated employee compensation funding.

3. Departmental budgets flat to last year with adjustments for board approved changes or
state mandates.

4. Base budget should be within the target and structural balance should be maintained
within funds, whenever possible.

5. No requests for additional funding or expanded programs will be considered.

6. Uses of fund balance to support operations must be specifically approved by the Board
of Supervisors.

7. Capital budget must be developed with non-reoccurring resources.

8. Information technology with a return of investment of 3 years or less will be considered.

The budget guidelines were changed to allow for some consideration of critical issues that
surfaced during the budget development process. The board acknowledged the need to
review critical issues by authorization of the agenda action below.

Direct the Office of Management and Budget to review above target funding requests for
projects and programs that support highly critical operations, such as those related to the
health and safety mandates of the County, or result in operating efficiencies, savings or
additional revenue for the County. This action does not guarantee funding, and does not
provide for requests that are not directly related to critical operational needs.

The Budget Guidelines adopted by the Board of Supervisors on December 13, 2010,
discouraged requests for additional funding. Through this action, OMB seeks direction
from the Board of Supervisors regarding requests received that are not in accordance with
this policy.

This change was approved by the Board on March 30, 2011.

Expenditures Uses

Maricopa County’'s expenditures are
primarily made up of criminal justice
and health care related costs. The
chart outlines the expenditure uses
for fiscal year 2011-12.

Public safety, the largest category, is
made up of a number of departments

and offices, and includes the
following: Superior Court, Adult
Probation, Juvenile Probation,

County Attorney, Sheriff, Clerk of the
Court, Public Defense Services,

FY 2012 Recommended Budget
Uses: $2,332,616,122

Highways & Streets Health, Welfare &
¥ Sanitation

21.70%

General Government
17.09%

Culture & Recreatio
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Emergency Management, Justice Courts, Correctional Health, Public Fiduciary, Planning and
Development and Constables. These expenses are 52.73% of the budget. Later in this letter
is a section on Justice and Public Safety which outlines the changes that have occurred in this
category.

The other large category, Health, Welfare and Sanitation, is 21.70% of the total expenditures.
This category is made up of Public Health, Health Care Programs, Medical Examiner, Human
Services, Animal Care and Control, Air Quality, Environmental Services and Solid Waste.
Demand for services is on the rise in these departments. The largest portion of this category is
primarily programs run by the State of Arizona, but partially funded by Arizona counties. There
is a section below that outlines the costs within the recommended budget for Health Care
Programs.

Structurally Balanced Budgeting and Historical Overview

Many governments have given up on the practice of structural balance. However, Maricopa
County still believes that structural balance is imperative to fiscal integrity and survival during
these tough economic times. It is the basis on which all of our budget policies and practices
are grounded. Structural balance means that reoccurring revenues meet or exceed
reoccurring expenditures. Because of structural balance, we have been able to fund capital
building and technology projects with cash, and keep our expenditures in check. The intense
fiscal discipline is paying off in the FY 2011-12 Tentative Budget.

The County has been ratcheting down expenditures since fiscal year 2006-07, when our
economist’'s pessimistic revenue forecast first showed signs for concern. We tightened our
operating budgets and cut spending by almost $10 million that year. It was a wake-up call and
was just the beginning of the downward budgetary adjustments that needed to be made.

Unfortunately, the downturn in the economy accelerated. During the development of the FY
2007-08 budget, significant drops in revenue projections continued. The pessimistic scenario
called for 3% growth in sales taxes. Because of mandated increases in expenditures, cuts
were made to personnel budgets, court security, overtime, supplies and services. User fees
increased and capital projects were cancelled or delayed.

A mid-year adjustment was necessary when revenues spiraled downward in 2007-08. The
Board of Supervisors implemented a freeze on hiring, capital purchases and contingency
funds. Administrative budgets, countywide, were cut by 5%, which included the elimination of
64 full-time equivalent (FTE) positions. The Planning and Development department reduced
their expenditures budget by 20% and 23 employees were released due to a workload
slowdown and revenue reduction. The hiring and capital freezes are still in effect today.

The 2008-09 budget resulted in even larger cuts in expenditures. Maricopa County cancelled
the Southwest Regional Court Center, White Tanks and McDowell Mountain Park
improvement projects, and delayed a number of transportation projects. In order to structurally
balance the budget, over $115 million in expenditure reductions and the elimination of 175.2
FTE positions, or 1.2% of our workforce, was adopted. Another 145.1 FTE positions were
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eliminated during the fiscal year. It was also necessary to utilize our budget stabilization
account to pay-off debt, lowering the burden on operating expenditures.

The 2009-10 budget included additional budget balancing reductions of $130.3 million. The
largest reductions included $24.5 million due to the elimination of vacant positions, $47.3
million from the reduced cost of providing services; $12.9 million from paying off capital leases
and $53.7 million in Non Departmental expenditures.

The recommended 2010-11 budget included operating and non-operating budget reductions of
$87.3 million. Many 2010-11 reductions occurred in Non Departmental, where most
countywide expenditures are budgeted. The reductions which are recommended in Non-
Departmental occurred in contingencies and other reserves. Other reductions occurred in
departments with lower service demands and with efficiency gains, while absorbing the benefit
cost increases totaling $20.8 million.

The fiscal year 2011-12 budget includes additional operational cost savings. The operating
budget is being reduced by $38.7 million or -2.27%. This brings the six-year total to $455.2
million. ($416.5 million + $38.7 million in operating reductions this year). Significant savings,
$4.7 million, was associated with the elimination of vacant positions countywide and increases
in vacancy savings. Reductions in grants and intergovernmental agreements totaled over $20
million, which is an indication of the economic downturn and its effect on our governmental
grantors, the State of Arizona and the Federal government. There was a $10.2 million
reduction in the ALTCS program due to a lower active membership in the program. Over
$11.5 million in reduced costs is due to lower volumes and other program reductions
throughout County departments.

There are 6 funds that are not in structural balance in FY 2012. The fund with the largest
structural deficit is Solid Waste, which has a $1.9 million imbalance. Unfortunately, the Solid
Waste Management Fund is expected to have a negative ending fund balance at the
conclusion of FY 2012. This is due to the diminishment of funds from the sale of property at
the Northwest Regional Landfill for the use of operations as planned. Increased regulations
and testing on closed landfills has required more expenditures than originally planned when
the property was sold to fund future operations. A subsidy from the General Fund has been
set aside to assist in covering expenditures in the event a new source of revenue is not
approved. The department is recommending a new user fee which could bring the fund back
into structural balance. Discussions on the new fee have not been completed and public
hearings will occur prior to the end of the fiscal year, but not in time for budget finalization. If
the Board of Supervisors approves the new fee, it would be implemented in August or
September of 2011. The remaining 5 funds, Spur Cross Fund, County Improvement Debt
Funds 1 and 2, the Benefits Trust and Risk Management Trust funds have sufficient cash
balances, fund balances or reserves in other funds, to allow them to meet their expenditures.

Econometric and Demographic Trends

Pegging the economic outlook in the nation, the state and the County has been difficult. It was
believed that a recovery would begin in FY 2010-11, but it has been a very weak recovery, at
best. Many factors have contributed to the slow to no growth recovery including population
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stagnation or declines, low consumer confident, an over built real estate market, foreclosures,
minimal job growth, and tight credit. Some of these factors are beginning to turn the corner,
but the experts expect that return to normal growth will not occur until sometime in the middle
of the decade. According to Marshall Vest, Forecasting Project Director for the University of
Arizona, the economic recovery will be a slow process.

“A scan of the most recent data supports the conclusion that economic recovery in
Arizona is still trying to gain traction with little headway so far. Most measures
remain near their low points after bouncing along the bottom during the past year.
In short, the economy has yet to break to the upside, and remains close to the
bottom of this business cycle. With mobility restrained by housing economics, we
can expect a much slower recovery in employment as well.”

Marshall Vest, February 2011

The Office of Management and Budget has been tracking the economic indicators and working
closely with Elliott Pollack and Company, our contracted economist, to more accurately predict
the economic conditions and recovery timeline. While the national economy appears to be
rebounding, the local economy is still very sluggish. Employment data has been revised
downward during the past quarter, while the Arizona Republic and other media outlets are
reporting increases in local jobs. So far, the statistics are not bearing out that information.

" “A significant employment revision

_ occurred this past quarter that

Job Growth Update: Arizona Ranked 46th identified our region was NOT

AIk December 2010 v December 2009 growing jobs beginning last summer,
aska

but in fact was losing jobs through
the end of the calendar year. This
was not anticipated since upward
s 5 revisions usually occur during an
economic recovery. The bottom
line: the economic recovery in the
region didn’'t begin last year as
previously thought, and the recovery
is likely to be weaker than expected
during the current year. Instead of
being ranked #8 in the country in the
last month of 2010, the state actually
ranked as low as #46 (in job
ﬁ Elliott D. Pollack & Company Y Cl'eation).”

Elliott Pollack, April 2011

36
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Population is another area of the economy that produced a surprise. When the U.S. Census
Bureau released the census data on December 21, 2010, it was discovered that Arizona’s
population estimate was too high. This seldom happens as the estimating procedures are well
tested. As a result, Arizona population was adjusted downward by -4.1% or 262,341 residents.
This was the largest adjustment in the nation. Speculation is that either some of our immigrant
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population was not counted because of the tough immigration enforcement laws, or Arizona
actually lost population in the last couple of years because of job losses and foreclosures. In
Maricopa County, our piece of the population pie, as a percentage, also dropped from 60.7%
to 59.7%. This will have a negative impact on our state-shared sales tax formula.

On a positive note, per capital personal income, consumer confidence and retail sales appear
to be slightly higher than the past several years. Retail sales in Maricopa County are projected
to be up 3.1% over the prior year. Per capita personal income for Arizona was up 2.6% in
2010 and is expected to grow another 3.6% in calendar year 2011.

Economic Development

Maricopa County has begun investing more heavily in economic development in an attempt to attract
more high paying jobs to the region. On October 4, 2010, the Board of Supervisors approved
the creation of an Economic Development Committee and also adopted a resolution which
outlined criteria that would be used to evaluate and consider economic development issues.
The Economic Development Committee is made-up of five citizens appointed by each of the
Board offices and two members appointed by the County Manager, one from the Department
of Finance and one from the Office of Management and Budget. The committee has been
tasked with working with a regional economic development agency to identify and forward
proposals from specific firms where job creation and retention is an issue.

The resolution outlines the requirements for awarding funds to a business enterprise for
location or expansion of an operation.

1. The proposed business location or expansion must be located within the boundaries of
Maricopa County.

2. The proposed business location or expansion must result in additional tax revenue to
Maricopa County’s General Fund that a 100% return on investment (ROI) is achieved
within 3 years.

3. Eighty percent of the business income will come from the location or expansion must be
derived from sale of goods and services outside of Maricopa County.

4. The average salary for new jobs created by the business enterprise must have an
average salary within at least 110% of the per capita personal income for the United
States as a whole.

5. The business enterprise must maintain its commitment to the economy in Maricopa
County for at least three years, and commit to repayment of funds awarded by the
County if it does not meet performance expectations within that time.

The Board of Supervisors approved its first economic development agreement in March of
2011 with First Solar through a multi-jurisdictional consortium. The partners included Greater
Phoenix Economic Council (GPEC), City of Mesa, State of Arizona and Maricopa County.
Each entity provided some incentives to lure the company’s manufacturing facility to Mesa,
Arizona. Maricopa County was responsible for providing financial assistance up to $20 million
in exchange for meeting the economic development criteria outlined. The money will be paid
out in $1.0 million disbursements for each performance threshold which includes creation of
jobs and capital investments brought to the community. The deal is expected to bring 4,904
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new manufacturing jobs and maintain 104 headquarter jobs that were relocated to Tempe,
Arizona in September of 2009. The average salaries of these jobs must be $48,525 or higher,
which is 40% higher than the median wage in Maricopa County. This standard applies to all
new and retained jobs. In addition, First Solar will invest up to $1.6 billion in capital
investments. There is a clawback provision if the jobs are not retained or the investments are
pulled out.

While the $20 million investment into First Solar was more than the Board originally allocated
for the first year, it is 10 year investment that will bring jobs and will help to jump start the
economic engine in Maricopa County. In the coming year, the Economic Development
Committee will set-up a process and procedure to review additional projects when they are
brought forward.

Property Taxes

Maricopa County’s primary property tax levy, including the SRP payment in lieu of taxes, will drop by
$13.4 million in fiscal year 2011-12. The net assessed value has dropped by $8.4 billion from
FY 2011. For many taxpayers, this could mean higher taxes despite their homes losing
assessed value, because financially-strapped governments may levy the maximum allowable
by State law. However, in Maricopa County government, this will not be the case. The budget
guidelines acknowledged this issue and the Board of Supervisors called for the Office of
Management and Budget to maintain the same levy as was adopted in fiscal year 2010-11.
Staff is recommending a reduction to offset the impact to the residential property tax owner.
The Full Cash median home value in FY 2011 was $148,800 and has dropped to $124,500 for
FY 2012. The tax bill from Maricopa County will remain flat for the median homeowner. The
recommended 2011-12 budgeted levy, including the SRP payment in lieu of taxes, is $485.6
million as compared with $499.1 million in the FY 2010-11 adopted budget.

This public policy, set by the Board, will mean County government will leave $60.6 million in
revenues behind that could have been legally assessed using the maximum levy calculation.
In addition, using the state mandated “Truth in Taxation” levy calculation, the Board’s tax rate
will be 0.0622 below the “Truth in Taxation” tax rate. Ultilizing the median-valued home of
$124,500, the property tax bill on that home will decrease by $7.74 or 4.8%.

Another way that Maricopa County is saving our taxpayers money is by not issuing any
General Obligation Bond debt since 1986. In the late-nineties, the Board of Supervisors
decided to utilize a “pay as you go” capital plan for large capital improvement projects. Last
year, they expanded this category to also include large technological projects. This means
that the County is paying cash for the Criminal Court Tower, other capital improvement
projects and a number of technology infrastructure issues. The cash funding philosophy has
literally saved the taxpayers tens of millions of dollars in interest and hundreds of millions in
secondary property taxes that would have otherwise been levied. The secondary bond debt
was paid off in 2004, and we have not issued general obligation bonds since that time.

Finally, the last significant issue relates to the property taxes on the Flood Control and Library
Districts. Both of these districts are funded primarily through property taxes. The Flood
Control District is lowering its levy by $5.6 million and the Library District is lowering its levy by
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$1.4 million. Both districts are reducing expenditures to ensure a structurally balanced budget.
More about this can be found in the Transmittal Letters for each of these districts.

State Budget Threats

Maricopa County and all counties in Arizona continue to be burdened by cost shifts from the
State of Arizona. Despite deep operational cuts for the last several years, the State of Arizona
has one of the largest structural deficits in the nation. Their solution has been to send some of
their burden to local governments, including cities and counties. During the last legislative
session, Maricopa County had cost shifts of $55.9 million. This brings the grand total of state
cost shifts passed onto Maricopa County over the past 5 years to $174.8 million. This is
placing an unfair burden onto our taxpayers. Arizona residents pay taxes to the state for
services and to Arizona counties for services. They are forced to pay for state costs through
both state and local taxes. The state cost shifts include: diversion of HURF revenues ($15.2
million), mandated cash contribution ($26.4 million), paying 100% of Superior Court judges
salaries ($9.0 million), 50% of the cost of Sexually Violent Persons ($5.0 million) and
elimination of the lottery revenue stream ($0.25 million).

The legislature also passed a new unfunded mandate to all counties that will begin on July 1,
2012. While this issue may not have a significant impact on the budget for 2011-12, it will
have a substantial impact next fiscal year. There are 1,176 prisoners on average in the state
correctional facilities that were originally from Maricopa County and sentenced to less than a
year. These post-adjudicated prisoners will be housed in County jails beginning in fiscal year
2012-13. The cost associated with this functional shift is estimated to be $30.1 million. One-
time infrastructure costs will increase the impact, but those costs are unknown at this time.
The state has failed to share much information on this issue. Therefore, we are uncertain
whether a bus with inmates will pull up to the County jails on July 1, 2012 to drop off those
sentenced to less than a year, or if it will be a gradual ascension as prisoners are sentenced.
There is no specific funding in the budget for hiring of detention officers in the 2011-12 fiscal
year. However, it might be necessary to employ and train officers if the state plans to fully
implement the inmate shift on July 1, 2012.

All state retirement plans had significant changes for 2011-12. The significant changes will not
affect current members of the retirement plans, but will affect all newly hired employees. The
majority of public employees in the State of Arizona at cities, counties, school districts, special
districts, and universities are part of the state retirement systems. However, all employee
groups will be paying a higher portion of the retirement contributions in the next fiscal year.
However, despite this change, employers will also be paying more. Specific details related to
the 2011-12 costs have still not been released, so only initial estimates have been utilized for
budget development. Employer rates could increase from 0.5% to over 2.11% over last year,
based on the last available information.

Justice and Public Safety

Justice and law enforcement is the largest cost component in Maricopa County. Fifty-three percent of
the budget is dedicated to these costs. While the economy has been struggling, the criminal
justice system has been experiencing declines in volumes. This is an unusual situation.
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Normally when the economy falters we see an increase in demand and a rise in the crime rate.
Like many elements of this recession, it is not following traditional trends. In this case, the
drop in demand has assisted us in balancing the budget.

Transmittal Letter

The most obvious and pronounced reduction in the justice system has been in inmate
population. As the graph below shows, the population in the County’s adult jail system has
steadily declined over the last two and a half years. Today’s population is nearly 28% lower
than the highest population recorded in the fall of 2008. At approximately 7,500, the current
jail population resembles that of nearly a decade ago. The budget was trimmed by 4.7% to
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the largest
individual component of the jail population, has remained relatively stable over this period at
approximately 68%. Average length of stay has not changed significantly over the last decade,
continuing to range from 23 to 26 days.

The profile of the Maricopa County’s jail population may change dramatically next year. This
legislative season, the State opted to change existing laws in order to send all inmates
sentenced to less than a year to county jails beginning in July, 2012. Although precise
estimates are still unavailable, it is believed that this change in sentencing laws could increase
Maricopa County’s average daily jail population by over 1,000. This would be a 50% increase
in the County’s sentenced inmate population, and significantly increase the average length of
stay. The County jail system is not currently staffed at a level that can effectively and safely
manage such a dramatic increase in population. Further, it is unlikely that existing vacant jail
space is adequate to handle this influx; major repairs and maintenance will be required.
Should this inmate shift come to fruition, the County will struggle to meet its mandates within
existing resources and it is unlikely that the detention fund budget will be in structural balance.

Juvenile detention’s average daily population has experienced similar declines. While the
population soared to over 440 in 2006, it is now hovering around 270, a reduction of over 38%.
This drastic reduction is at least partially attributable to the agency’s continued focus on
alternatives to incarceration for juvenile defendants. The budget for juvenile detention
functions has been reduced by 5.0% to reflect the savings associated with the lower
population.
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On the law enforcement side, the Maricopa County Sheriff's Office (MCSO) is funded primarily
with general fund revenues. While general fund revenues continue to be depressed, the need
for law enforcement services and the budget for these services is uncertain. In the spring of
2011 it was discovered that MCSO misspent restricted detention and inmate services funds to
supplement enforcement staffing. The current unaudited estimate of this misspending, which
dates back to 2004, is $99.5 million. These funds must be repaid to the Detention Fund. The
Office of Management and Budget has worked diligently with MCSO to adjust the budget so
that staff is budgeted and paid from the appropriate source. MCSQO’s general fund
appropriation is increasing by 10.2% in FY 2012 as a result of this analysis. Reductions in the
Detention Fund appropriation largely offset this increase; year over year, the MCSO total
operating budget is essentially flat. Countywide, the Office of Management and Budget
balanced the general and detention fund budgets in part by identifying other functions that
could legally be transferred to the Detention Fund.

In order to repay the restricted detention funds, the Office of Management and Budget had to
resourcefully review possible funding sources. Funds misappropriated out of the voter
approved detention fund totaled $84.7 million. An analysis was completed to evaluate the
amount funded from the general fund over the life of the detention fund in excess of the legal
requirements. It was determined that $73.6 million was beyond the statutory obligation,
leaving $11.1 million that still needed to be repaid to the fund. Payroll discrepancies in the
inmate services fund totaled $14.7 million, which also must be repaid. The additional
repayment amount from detention and inmates services is $25.9 million. The funds will be
swept from MCSO controlled special revenue accounts to make the County contribution to the
State of Arizona. This payment can be made from any special revenue fund, per statutory
authority provided by the State Legislature. This approach frees up general fund dollars that
otherwise would be used to pay the state, thereby allowing the County to fulfill our repayment
obligation.

The Justice Courts are 25
independent  community Justice Courts' Case Filings
courts that deal with civil
and criminal traffic,
misdemeanor  offenses, 30,000
small claims, evictions,
orders of  protection, 20,000
injunctions, and other
minor civil and criminal
offenses. Justice Courts
receive revenue in the 2007 2008 2009 2010 2011 (est)
form of fines, fees and
other miscellaneous
revenue which helps to
fund  their  operation.
Despite multiple years of
rising revenue collections, in FY 2010, the Justice Courts fell short of their revenue budget.
This appears to be primarily due to reductions in case filings, which spiked to over 36,000 in
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2008, and have fallen 13% since that time (photo enforcement is not included in these values,
since the program is no longer in effect). Despite these dramatic declines in filings, workload
has not declined commensurately. The case types that have seen the greatest declines,
injunctions against harassment, other criminal traffic, and misdemeanors, can be handled
relatively quickly by court staff. Case filings for other civil matters, the most time-consuming
case type, have actually increased by 34% over the last three years. In addition, two new
courts opened two years ago and have struggled to provide services with existing staffing
levels. The Justice Courts have turned to temporary and on-call staff in these courts, which is
more costly and less effective than regular staff. As a result, the recommended general fund
operating budget for Justice Courts is 5.6% over last year’s appropriation. This level of funding
should allow the Justice Courts to meet their service demand levels by filling more positions
with permanent staff.

Adult Probation caseloads have remained relatively stable over the last several years, though
there has been a noticeable decline in both pretrial and post adjudicated intensive probation,
largely offset with an increase in standard probation. With standard probation supervision ratio
being higher than that of intensive supervision, this shift has allowed the Adult Probation
Department to do more with less from a financial perspective. The FY 2012 budget shifts pre-
trial supervision expenses from the general fund to the detention fund. This is an allowable
use of the detention fund, and a much needed offset to the general fund, which was negatively
affected by the aforementioned misspending correction that occurred within the Sheriff's
Office.

Juvenile probation caseloads tell a different story. Both intensive and standard probation
caseloads are down considerably from prior years; since reaching a high in 2008, overall
caseload is down nearly 21%. The Juvenile Probation general fund budget was reduced
slightly to reflect the declining caseload. Deeper reductions were not considered at this time
due to increases in cost allocations and retirement contributions.

The County Attorney’s Office represents the cost of prosecution in the criminal justice system.
A new County Attorney took office in November, 2010. While case filings are down 8% year
over year (and nearly 23% since the highest point in FY 2008), the Office is undergoing a
number of changes under its new leadership. Staffing levels are being re-evaluated, and key
programs, such as training, are being resurrected. As a result, the budget was left virtually flat
in FY 2012.

Under the leadership of the new County Attorney and with the agreement of the Board of
Supervisors, civil legal services have been re-combined into one department. This was made
possible through months of planning and negotiating between elected officials, executive
management and the board of supervisors in order to ensure the County received conflict-free
legal services. It is hoped that the Civil Services Department will be able to provide the quality
and cost-effective legal services that the County and its taxpayers have come to expect.

The County is constitutionally required to provide competent and diligent representation to
indigent defendants in criminal or juvenile delinquency proceedings. Public Defense Services
(PDS) is the constellation of department that is responsible for providing criminal and
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delinquency defense services to the clients assigned by the court. PDS has no control over
the demand for services in any given year. For many years, the costs exceeded the adopted
budget for these indigent defense services. In FY 2011, the Office of Management and Budget
worked closely with PDS to develop and manage a budget which utilized efficiencies and
recognized savings associated with reductions in case filings, but also right sized budgets.
The County should be proud of its public defense system, which is providing quality legal
representation within budget and at costs that are lower than the previous year's. The FY
2012 budget contains no significant changes from the prior year.

One of the most challenging management and budgetary issues faced by the public defense
system has been the defense of capital cases. A 2002 Supreme Court ruling, loose case
management, and a spike in new filings created a crisis in 2009, at which time there were
nearly 140 active capital cases. At the time, it was uncertain if there were even a sufficient
number of defense attorneys qualified to handle these cases, much less public funds available
to pay for the costs associated with capital defense. Since then, the County Attorney’s Office
has reduced its capital case filings and Superior Court judges have also managed capital
cases stringently, refusing to allow unnecessary delays in trial schedules. The result has been
a reduction in the capital case volume, which is currently at 66.

The Public Fiduciary’s Office provides guardianship, conservatorship, decedent services and
court-ordered investigations for vulnerable persons. One of the side effects of the economic
recession was a spike in demand for these services. Vulnerable persons have become less
able to pay for these services on their own, and in many cases their family members, who may
have assisted in the past, are no longer financially able to do so. The number of guardianship
referrals and requests for investigations increased by 28% from FY 2010 to FY 2011, and is
expected to increase yet again in FY 2012. The number of new wards increased by 35% over
the same period. It, too, is forecasted to continue to increase. Caseloads currently range from
90-100, which far exceeds industry norms. The FY 2012 budget provides for seven additional
positions in order to meet rising demands and normalize caseloads.

Correctional Health Services (CHS) is responsible for providing health care to inmates in the
adult detention facilities. The CHS budget is not increasing in the budget being presented,
however, we are adding staff in the amount of $680,420 to reopen our clinics at night. The
costs have been absorbed by CHS through efficiencies. Although the inmate population in the
jails is down, demand for services within Correctional Health is on the rise. This is a costly
endeavor. Many of the inmates admitted into our jail system have substance abuse issues,
chronic health conditions, and mental health challenges. These health care costs are
continuing to escalate. The department is also embarking on the implementation of an
Electronic Medication Records (EMR) system and an Electronic Health Records (EHR)
system. The first will automate a pharmaceutical records and disbursements throughout the
jails and the second will automate the entire health record. EMR will be introduced and go into
production before the end of FY 2010-11, while the EHR will take several years to implement.
Both of these systems will improve health services for the inmates.

In addition, CHS is heavily engaged in activities surrounding a long-standing lawsuit, Graves v.
Arpaio. Although not included in the Tentative Budget, it may be necessary to allocate funding
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from our limited contingency lines to provide 24 hour physician coverage at our intake
locations. There is an evidentiary hearing scheduled in June 2011. This could cost the county
between $1.6 and $2.0 million, depending on whether the department can successfully recruit
physicians to work for CHS or if a more costly physician services contract is required to
provide 24/7 coverage.

Regional Development Issues
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However, the Department is
beginning to see an
increase in the permitting of solar energy plants in the County. This trend is bolstered by a
number of forces in addition to the continuous sunshine in the valley. Utility companies are
required to have 15% of their power come from renewable sources by 2025, and as such
doing their part to incentivize partners in this venture. Additionally, the federal government is
providing financial programs to assist private enterprises to provide renewable energy sources.
The Department expects this trend to continue for some years and anticipates growth due to
solar permitting.

CINumber of Permits ~===Revenue

Because of the unusual situation in this department and the revenue performance over the
past several years, the Planning and Development Department will receive a general fund
subsidy of $928,115 in FY 2012 for their activities that provide for the general good, which
includes Code Enforcement, Drainage Enforcement, Planning and Zoning, Comprehensive
Planning and Zoning Adjudication.

Air Quality’'s demand has been reduced significantly over the last two fiscal years. The
Department is taking steps to right-size the workforce to appropriately mitigate non-compliance
air quality days with the Environmental Protection Agency (EPA) and keep in balance with their
revenue. The highest number of the Department’s dust control permits was experienced in FY
2007 at 5,128 permits. Revenue peaked in FY 2008 at $16,410,883, driven by fine payments
as well as permit revenue. Maricopa County is still experiencing issues with particulate matter
in the air and is exceeding the maximum allowable days of high air pollution established by the
EPA. The dramatic reduction in construction activity has had some impact on the number of
days in which the County exceeds air quality standards, but has not eliminated enough days.
The Department is working with the EPA, Maricopa Association of Government (MAG) and
other grantors to research the root cause of the poor air quality in Maricopa County.
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Through the fee development process, portions of the services provided by the Department
were determined to be unrecoverable through fees. As such, the General Fund will subsidize
a portion of the Air Quality Monitoring Activity.

Technology Infrastructure and Capital Improvement

Maricopa County began its present day Capital Improvement Program (CIP) in FY 2000. The
CIP plan utilizes a modified “pay as you go” financial policy. The County pays cash for most
CIP projects. The County currently has no General Obligation bond debt, and has very little
long-term debt. The debt that the County does have is in the form of Lease Revenue Bonds.
The debt service on these is paid for with either cash that has been set aside, or through lease
reversions and operational savings within the operating budget.

Two capital improvement funds were established in FY 2011 specifically for funding and
capturing costs for technology projects that meet the accounting definition of a capital project.
The Technology Capital Improvement Fund (460) is now utilized for general funded projects
and the Detention Technology Improvement Fund (461) for detention funded projects. There
are nine projects budgeted in FY 2012 in the Technology Capital Improvement Fund: the
Contact Center System, County Telephone System, Court Security Integration, Enterprise
Data Center, Infrastructure Refresh Phase 2, Integrated Workplace Management System,
Radio System, Sheriff 911 Center Equipment and the Infrastructure for the Sheriff
Headquarters. The Correctional Health Electronic Medical Records System and the
Correctional Health Zone H are the projects for FY 2012 budgeted for in the Detention
Technology Capital Improvement Fund.

The Infrastructure Refresh Project continues to progress on the downtown campus and covers
a number of critical replacements and upgrades including: core, distribution, user access,
wireless networks, building physical infrastructure, and data centers. The County has secured
a Disaster Recovery (DR) location and it is in use. The downtown campus, with the exception
of the jail facilities and selected locations, are scheduled to be completed in FY 2012.
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A documentation project and planning process roadmap has been started for the Durango
Campus, Southeast Campus and remote sites. This project will capture the current state of
the infrastructure cabling and campus backbone connectivity for fiber and copper, emergency
power requirements (UPS and generator needs), environmental requirements, standards
based Equipment Room (ER) / Telecommunications Room (TR) requirement and network
equipment refresh requirements. The Durango Campus study was completed in FY 2011 and
funding for the implementation of the infrastructure refresh at this campus will begin in FY
2012, with completion scheduled for FY 2013. The Southeast Campus and remotes sites
studies will finish in FY 2012 with implementation to follow based on funding availability.
Additionally, all three areas will have a study completed in FY 2012 with regards to Zone 2
infrastructure in the jail and other criminal justice areas.

The Integrated Workplace Management System (IWMS) will be purchased and implemented
during FY 2012. This system will provide benefits to multiple departments as it will be the
official record of County owned and leased facilities and include floor plans, blue prints,
maintenance information, staff information and technology service information. It will also
allow for space planning/remodeling scenarios and facilitate departmental moves.

The new Court Tower, which has a budget of $340.3 million, is on schedule for completion in
February, 2012. Several new Capital Improvement Projects have been approved by the Board
of Supervisors during the 2011 fiscal year and most of these are continuing into the FY 2012
budget. These include the Chambers Swing Space Remodel and the remodel of the
Southeast Court Facility. Two projects, the Santa Fe Depot Remodel and the remediation of
the County property at Fifth Avenue was started and completed within FY 2011. These
projects are geared toward maintaining and improving the County’s facility assets and reducing
the need for leased space.

Other new projects recommended in the FY2012 budget are also related to a more efficient
utilization of space and a reduced reliance on leased properties. These include the remodel of
the Clerk of the Superior Court’s filing counter and docket area in the Central Court Building
and the design and construction of a new Sheriff's Office Headquarters and Emergency Call
Center. The Old Courthouse at 125 W. Washington will also receive repairs, rehabilitation and
significant energy efficient infrastructure improvements.

The plan for Energy Conservation Projects that will improve lighting systems, control systems,
water systems and more as a result of the Investment Grade Utility Audit that was conducted
in 2010 is proceeding on schedule. This $25 million dollar investment is anticipated to reduce
the County’s kilowatt usage by 22 million kilowatts of energy use per year. All recommended
projects are scheduled to be completed by the end of FY2012.

The County’s Parks & Recreation department continues its development of the Maricopa
Regional Trail System and a study of the Vulture Mountain Recreation Area for future
management.

Finally, projects that were completed in FY2011 include the White Tank Nature Center,
constructed within the new White Tank Library facility, the Cave Creek Transfer Station, and
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the remodel of Floors 2, 3 and 4 of the West Court Building. These provided for the relocation
of the Sheriff's Office Civil Division, Records and Automated Fingerprint Identification (AFIS)
staff. Projects completed with detention funds included the two Chilled Water Conversion
projects at Estrella and Towers Jails, and two Solar Thermal Water Heater projects at Lower
Buckeye Jail and Fourth Avenue Jail.

Health Care Programs
Health Care Programs continues to be one of | FMAP Savings Eliminated in FY 2012
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Mandated health care payments to the State of Arizona total $226.4 million for Fiscal Year
2012. The largest mandated contribution, at $154.5 million, is to the Arizona Long Term Care
System (ALTCS), the State’s Medicaid long-term care program. The County will also have to
pay $20.6 million to the Arizona Health Care Cost Containment System (AHCCCS) Medicaid
system for acute medical care. The County will no longer receive the benefit of savings due to
the federal stimulus funding, which has amounted $140.3 million since FY 2009. In addition,
Maricopa County’s mandated contributions to the State’s behavioral health programs total
$46.3 million for FY 2012, an increase of nearly $2.0 million from FY 2011.

Payments to the State to house sexually violent persons at the Arizona State Hospital are a
] new and growing liability for the County.
Sexually Violent Persons Starting in FY 2010, the State began billing
Committed to Arizona State Hospital Maricopa County for 25% of the cost for
and County Payments these persons, who are institutionalized
under a civil commitment process after
completing a sentence for criminal
offenses. The number of commitments
increases month by month and the
average daily population has grown 30% in
less than two years. Despite a rate
decrease in December 2010, costs will
continue to escalate. Furthermore, for FY
2012, the State is increasing the required
payments to 50%, bringing the total
estimated cost to $5.0 million.

Thousands

—+—Avg. Daily Pop. -=Amt. Paid

19



Maricopa County Annual Business Strategies
FY 2012 Recommended Budget Transmittal Letter

Employee Issues and Concerns

Maricopa County continues to value its employees and realizes that employees provide the
public’s view into County operations. Members of the public that interface with County
employees have a perception of County services experienced firsthand. High employee
satisfaction results in high customer satisfaction for our clients. Therefore, we strive to ensure
that our employees enjoy working for the County and are satisfied in their jobs.

Annually, Maricopa County surveys employee satisfaction. The overall employee satisfaction
scores for FY 2009-10 were 5.89 out of a possible 8.0 scale. This is the third highest rating
achieved in the 13 years that this process has been in existence. Other notable observations
are that employees scored customer orientation (client services) at 6.33 out of 8.0, indicating
that customer service is highly valued by employees and that they believe they are providing it.
Ninety percent of employees stated that their department produces results for their customers
with minimal expense and waste.

Maricopa County has minimized the cost of our employee benefits program through innovative
approaches to providing health care insurance and by promoting health lifestyles and work/life
balance. Since going self-insured in July, 2007, we have avoided significant costs of
traditional fully funded insurance products. Our annual increases have been 3.0 to 4.5% lower
than the average of fully insured products. Since our County also provides a robust wellness
program funded by the Benefits Trust Fund, the benefits staff has been able to target key risk
factors including tobacco use, obesity, high blood pressure and high cholesterol, lack of
exercise and lack of preventive health care. Making employees healthier and more informed
users of health care has resulted in the County’s ability to give two premium holidays to
employees during the month of June 2011. Employee benefit costs have been significantly
lower than originally projected.

Employees can get reduced premiums for not using tobacco and participating in a biometric
screening and health risk assessment. The County offers classes and other support for
employees and their families who want to reduce their health risk factors. Fitness programs
and facilities are provided on-site. Preventive health care like flu shots and cancer screenings
are also provided on-site and are provided at no cost to employees. Year-over-year biometric
results show that the employee population is improving its overall health status by reducing the
number of their risk factors so that they can be a more productive employee. In 2011,
Maricopa County was recognized for its efforts to educate and assist its employees in
improving their health status when it was awarded a Valley’s Healthiest Employer Award. The
County was the highest ranked public employer receiving the award.

Funding for market or performance increases has not occurred for three years and will not be
funded again in FY 2011-12. Despite this reality, Maricopa County has very low attrition rates.
The annual voluntary turnover rate for 2010 was 5.14%. While performance increases cannot
be funded in the coming fiscal year, Maricopa County continues to support the Rewarding
Ideas Program, Tuition Reimbursement, Peak Performers Program and the Attorney Loan
Repayment Program. These supplemental employee reward programs allow County
management to continue to reward excellent performance and to encourage career
progression.
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The Peak Performers Program was introduced several years ago to provide supervisors and
managers with a way to reward employees with a monetary spot award when they witnessed
an employee doing something extra. Supervisors are allowed to reward from $25 - $50 in
VISA gift cards per event to employees throughout the year for providing superior customer
service, completion of a special project, or for other successful assignments. The program
was funded at $75 per filled FTE. The budget for this program is $500,000 in the 2011-12
tentative budget.

Finally, in June of 2011, Maricopa County will be moving from an in-house payroll and human
resource system, to a hosted ADP cloud solution. This move to outsource this system will
bring many efficiencies and improvement to our human resource process. First, we will save
$1.0 million annually in operational costs, as the hosted solution is cheaper than the in-house
model used today. There is also a cost avoidance of $12.5 million every 5 — 7- years. The
current system requires software upgrades about every 5 years. In addition, ADP will bring
with it “Best Practices” including time clocks, employee payroll input, supervisors approval of
all timecards, and on-line time-off and Family Medical Leave Administration (FMLA) tracking.

Conclusions

The 2011-12 Tentative Budget is structurally balanced, responsible and reflects our relative
recovery. While we are certainly far from having the economy fully return to the years of
phenomenal growth, we are seeing the first signs of some good news in the latest monthly
revenues receipts. | believe that through our continued commitment to find efficiencies,
technological improvements, and the financial commitment to economic development and
social reform, Maricopa County is transforming this government into a forward looking and
progressive institution that will support creative and innovative solutions for years to come.

| want to thank the Board of Supervisors for their continued leadership and commitment to
fiscal discipline. | also want to thank the Elected Officials, the Judicial Branch and Presiding
Judge, and the Appointed Officials for their cooperation and understanding. This budget could
not have been balanced without their participation, innovative ideas and assistance.

Sincerely,

David R. Smith,
County Manager
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Maricopa County Profile

Introduction

Maricopa County, Arizona, is the ; 5
nation’s fourth largest county in Maricopa County Profile
terms of population and is
estimated to be approximately 3.8 /
million as of 2010, according to <
the U.S. Census Bureau.
Twenty-five cities and towns are
located in Maricopa County. Its
largest city, Phoenix, is the
County seat and State capital.

How Maricopa County Compares

Population 3,817,117 (2010)
4t Jargest in the US

State of Larger than 21 States

Arizona

Land Area 9,225 Square Miles
14t Largest in the US
Larger than 7 States

Measuring 137 miles east to west
and 102 miles north to south,
Maricopa County covers 9,225
square miles, making it the 14th
largest county in land area in the
continental United States, and e

larger than seven states. Nation’s Largest Regional Park System

Over 120,000 Acres

Individuals and  corporations
make up 30% of total land
ownership, with the remainder publicly owned. Of the 70% of land owned by public entities, 5% is
owned by Native American communities, 29% by the U.S. Bureau of Land Management, 11% by the
U.S. Forest Service, 11% by the State of Arizona, and the remaining 14% by various other public
entities.

History

Maricopa County was established as a county on February 14,
1871 by the Legislative Assembly of the Territory of Arizona
from parts of Yavapai and Pima Counties. Maricopa County
was named in honor of the Xalychidom Piipaash people, who
inhabited the area as early as 1775. The word “Maricopa” is
| derived from the Pima (a neighboring tribe) word for the
&4 Xalychidom Piipaash people. The County’s current
geographical boundaries were set in 1881 and have not
changed since.

Little is currently known about the history of the area prior to the first European settlers in the late
1800s. What is known is that the Hohokam (“the people who have gone”) band of Native Americans
inhabited the area probably between 300 and 1400 AD. The Hohokam used the Salt River Valley to
create an extensive system of farms and permanent settlements. It is believed that these Native
Americans left the area due to a period of severe drought around 1400 AD. From the time the
Hohokam left through the late 1800s, the area was intermittently occupied by several bands of Native
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Americans, including the Apache, Maricopa, Gila River, and Pima tribes, who lived a much more
migratory lifestyle than the Hohokam. The first European settlement in the County was Wickenburg, a
mining settlement which became the catalyst for further settlement. The remains of the extensive
irrigation systems left behind by the Hohokam led the early settlers to experiment with agricultural
production, using the Salt and Gila rivers as the main source of water. Spurred on by the success of
these initial farming settlements, additional settlers began to migrate into the County and use the rich
soils for agricultural production.

The history of the county over the next 140 years has been most marked by rapid population increase,
driven initially by the mining, agriculture and livestock industries. Arizona achieved Statehood on
February, 14, 1912, providing greater integration of Arizona into the national infrastructure and further
incentives to settle in Maricopa County. Then, as now, Maricopa County was already the most
populated area within Arizona. This was followed by the development of several major military
installations and training facilities which were initially constructed due to the good flying weather
provided by the desert climate. Many of the significant population in-migrations in recent times have
been spurred on by the low cost of living, economic growth, wonderful climate and easy access to other
major metropolitan areas. As the population began to grow, so did the diversity of the economy and the
reasons for further migration to the area. The climate, strong economy, educational opportunities, and
beautiful desert environment are just a few of the reasons why Maricopa County continues to have one
of the fastest growing populations in the United States. According to the United States Census, the
County has grown from 3,072,149 residents in 2000 to the aforementioned 3,817,117 in 2010, a 24
percent increase during the past decade.

County Seal and Flag

The current County Seal was redesigned and

adopted in 2001. When the seal was updated, great Maricopa County Seal
care was taken to maintain historical continuity with .
the Old Seal Whlle taklng the Opportunlty to update Maricopiagolugg/nggtrablished Saﬁérlljﬁgacsatgilglc;\glgm

and improve. The colors used in the County seal February 14, 1871
reflect our unique desert environment. The seal
contains symbols relevant to Maricopa County. The

. . . Scales
Saguaro Cactus is indigenous to the area, and the Legal Services
Saguaro Blossom is the State Flower. The Scales
of Justice represent the legal system and law

Scenic Highway
Land, Roads
& Flood Control

Maricopa County Flag Tree, Horsé & Rider caduceus
Parks & Recreation Health Services
v»“lcop enforcement, while health services are
o2 7 represented by the Caduceus. The Scenic

Highway scene represents public works and the
tree, horse and rider represent the County’s

u
extensive parks and trails.

) 2B |

The County flag, like the State flag, is red, gold
and blue. The Seal of Maricopa County is
emblazoned on a block of red, symbolizing the
striking beauty of the sunrises and sunsets and
desert flowers. The central golden band signifies
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the great abundance of sunshine, as well as one of the first stimulants to local commerce — the gold
mines around Wickenburg that brought settlers into the area. The blue field represents the blue skies
and the waters of the rivers, lakes and canals that have made the desert lush with vegetation and a
source of recreation. In the blue field are five stars, which represent the five groups of Yuman-speaking
Maricopa people for whom the County is named. The five stars also represent the five districts of the
County from which members of the County Board of Supervisors are elected.

Climate and Topography
m, Maricopa County is known world-wide

for its unique climate and topography.
Situated in the Sonora Desert,
Maricopa County encompasses the
majority of the Valley of the Sun and is
home to many unique species of
animals, insects and flora including
saguaro, ocotillo, cactus wren, palo
verde, peccary (javelina), scorpion,
sotol, and many more. The climate is
highly sought after as a destination
during winter, spring and fall months
due to pleasant temperatures and very
mild weather patterns. The summer
months in the County are some of the
hottest in the United States, with daily
temperatures often reaching over
100°F, usually for 100+ days of the year. The humidity levels are typically relatively low during the
summer months, which significantly tempers this rather extreme heat. One of the more unique aspects
of Maricopa’s climate is the annual monsoon which brings in very heavy rains beginning in mid-summer
and continuing through early fall. This meteorological singularity is caused by a change in the typical
winter wind that comes from the west to northwest. The shift occurs when moist winds begin to circulate
to the area from the Pacific Ocean and the Gulf of California. This shift in wind and moisture content
creates tremendous and sudden monsoon thunderstorms, dust devils and haboobs (dust walls)
throughout Maricopa County.

Maricopa County is surrounded on the
north, east and west by various
mountain ranges, the highest point
being Brown’s Peak at an elevation of
7,657 feet. Several rivers also cross
the County, including the Salt, Gila,
Verde, Agua Fria, and Hassayampa
rivers. The center of the valley is
interrupted by several buttes and
some smaller mountain ranges
scattered throughout the County. This
variety in  topography provides
incredible recreational opportunities,
climatic diversity, geologic variety,
numerous  reservoirs and the
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development of several canals. Tonto National Forest borders the County on the east, Sonora Desert
National Monument is in the south, and numerous wilderness areas and regional parks dot the
landscape throughout the County. The central valley areas are dominated by very fertile soils that
contain few rocks, making the soil ideal for cultivation and construction. Due to the monsoon and silt-
like quality of the soil, the area is also occasionally bothered by higher than usual levels of air-borne
particulates at certain times of the year. This particulate pollution is due in large part to human
disturbance of the desert soils, which would naturally settle in the absence of human activity. Despite
the particulate pollution, Maricopa County is one of the most beautiful and unique areas in the nation
and the County generally has good air quality throughout the year.

Population

According to the U.S. Census Bureau, more than half of the state’s population resides in Maricopa
County. By comparison, Maricopa County has a population density of 415 persons per square mile,
whereas the State of Arizona has a density of 56 persons

per square mile and the United States has a density of 82 Maricopa County Median Age
persons per square mile. The recent economic downturn | 4° e
and housing market slump are the main factors in the recent | ** s 32 2 ;

slowing in population growth. However, many of the 22 267 27
fundamentals remain in place for the community to again |
greatly outperform the rest of the nation over the longer | .
term. 10

Like the rest of the nation, Maricopa County’s population is
aging. According to the U.S. Census Bureau, the median
age of Maricopa County's residents is 33.6 years, an
increase from 26.7 years in 1960.

1960 1970 1980 1990 2000 2010

. A common misconception about Arizona is that the

Maricopa County lati h IV hiah b " .
Population by Age Group population has an unusually high number of senior
4,500,000 citizens, but the population in the County is actually 3

4,000,000 s years younger than the national average, and the

3,500,000 _2232 largest age cohort (group) of individuals has been the
o =s06s | 25 to 34 age group since the 1990s. The population
2,000,000 5559 | growth in Maricopa County is much higher than the
1,500,000 :;‘ZZ current birth rate of 61 per 1000 women, indicating
1222222 .., | high levels of in-migration. There is a high level of in-

Y =202¢ | Mmigration from all age categories, especially by

1000 2000 2010 =519 | individuals between 24 and 44 years of age.

T
nn
—

Local Economy and Business Environment

The unique aspects of Maricopa County’s population, climate and government policies have laid the
foundation for a unique and vibrant economy and a supportive business environment. The majority of
the economic activity in the County takes place within and immediately surrounding the population
center, which is located in the north-central portion of the County and extends all the way to the eastern
border, with limited base industry activity extending beyond into the adjacent counties.

Maricopa County has also been among the first local government entities in Arizona to take a
leadership role in the diversifying of the economic base. Aggressive and strategic economic
development activities have already occurred and will continue into the future. The key to this
involvement being successful in the longer term is twofold. First, the economic development
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programming has been designed to be strategic and emphasize the utilization of incentives that yield a
net benefit to the community as a whole. This implies designing projects that yield a positive return on
the County investment. Second, the County is also taking a leading role in partnering with other
government entities in the State. Thus far this has included participating with local economic
development organizations, partnering with local municipalities within the County, and blending
resources with the State of Arizona.

While much is being done that is new and exciting, one must not forget that the underlying economic
fundamentals remain in place.

Basic business input needs continue to be addressed at a high level of competency. The large
population and vibrant business profile has led to high demand for water and electricity, which are
provided through several notable companies and government organizations including the Salt River
Project, Arizona Power Service, the Central

Arizona Project, and various smaller municipal .

and private utility providers. This utility Workforce Indicators

infrastructure  continues to facilitate the

. . . Per capita income $ 25,485
transformation of the desert valley into the vibrant _ _
economy within Maricopa County today. The | Median household income $ 53,284
other critical aspects of transportation and Total workforce 1.802.438

educational systems have provided the needed _ .
support and training for the continuously | Mean travel time to work (minutes) 25.2

developing economy within the County. Relying Families above poverty line 89%
upon this basic infrastructure, the County has a _ _ .
full-service economy that provides large markets | Median Priced Home $124,500
in retai!, health care, _research, cus_tomer service, Median family income $ 63,243
entertainment, financial and banking, wholesale | g, us. census Bureau 2009 ACS)

trade, agricultural, arts and Cultural, COﬂStrUCtiOﬂ, *Maricopa County Assessor’s Office, Full Cash Value TY11, FY12

manufacturing, light industry, distribution, and
recreation and leisure services.

Maricopa County’s economic base continues to evolve and become more diverse. The reliance on
tourism and construction is decreasing as other industries grow.

Maricopa County’'s quality of life, cost of living, skilled workforce, good universities and favorable
business climate contribute to the improvement of its economy.

The International Genomics Consortium and the Transnational Genomics Research Institute (TGEN)
are evidence of Maricopa County’s leadership in bioscience, providing a base of expertise and
knowledge that will enhance the area’s ability to develop and attract bioscience-related companies. In
addition, the new Arizona State University-Capital Center campus in Phoenix will enhance downtown
and the businesses located there. The County is also expanding its presence in the solar industry with
the new manufacturing operation of First Solar in the County. This venture provides new opportunities
for economic growth in the County.

Educational Opportunities

Maricopa County is home to first-class primary and secondary institutions as well as world-renowned
university level educational opportunities. The Arizona State University System has multiple institutions
in the county, including the Arizona State University (ASU) (the largest university in the US by student
enroliment for Fall 2010) and a joint biomedical campus downtown between ASU and the University of
Arizona. Several community and technical colleges provide both general education and more
specialized education in trades throughout the valley. The prestigious Thunderbird School of Global
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Management is also located in the valley and has been ranked #1 in international business by U.S.
News & World Report for seven consecutive years. The national headquarters of the University of
Phoenix (the largest private university in North America) is also located in Maricopa County. Although
these large and well known institutions form the largest sources of education within the County, the
County is home to many more universities, colleges, and schools that provide technical, vocational,
executive, job-specific and interdisciplinary studies and research programs.

Transportation Infrastructure

Maricopa County is well positioned for easy access to Arizona, the United States and the world through
a very well-structured road system and ample air traffic facilities. The County has three Interstate
Highways (I-10, 1-8, and 1-17) and many major highways that connect Phoenix to all other major
metropolitan areas in the in intermountain west as well as coastal regions. Many freeway loops
(Highways 101, 202, and 303) also circle the metropolitan area, providing improved access within the
metropolitan area.

The Phoenix Sky Harbor International Airport (PHX) is one of the top five busiest airports in the nation
with access to all major domestic destinations and both direct and indirect access to every major
international destination. The Phoenix-Mesa Gateway Airport (AZA) is currently being developed as a
support airport to Skyharbor, and currently is home to many flight training schools, major shipping
providers, ASU Polytechnic Campus and also has regular passenger flights to several destinations.

In addition to these major airports, Maricopa County is home to numerous municipal,
recreational, and emergency heliports and airports that number in total to over blic
transportation uses. Valley Metro RPTA (regional public transit authority) is a non-profit
organization responsible for coordination of all public transportation needs throughout the metro
area, currently providing local and express commuter bus services, dial-a-ride services for
disabled and elderly patrons, as well as coordination services for carpools and vanpools. Valley
Metro RPTA is also responsible for construction, implementation and maintenance of the
METRO light rail services connecting Mesa, Tempe and Phoenix with a 20 mile route which
opened for service on December 27, 2008. Ridership is currently averaging about 30,000 daily.

Cultural and Recreational Amenities

The cultural and recreational amenities offered in Maricopa County are multifaceted and take
advantage of the wonderful climate and geographic opportunities. The valley is home to numerous
artistic performing groups such as the
Phoenix Symphony and Arizona Ballet, as
well as historical and art museums including
the Phoenix Art Museum and Heard Museum.
Numerous convention centers and auditorium
facilities carry national and international
performances, ranging from the Broadway
Series musicals to contemporary rock
concerts to world-class orchestras.
Nationally recognized theatres such as the
Orpheum, Herberger and several publicly
owned theatres  provide high-quality
entertainment. Outdoor recreation is also
readily available with hundreds of miles of
horse-back riding trails, hiking trails, biking
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trails for road and mountain bikes, rock climbing facilities, regional and municipal parks, and National
Forests and Monuments. Numerous reservoirs are easily accessible for fishing, boating, kayaking,
sailing, and swimming activities. The Salt River cuts directly through the metropolitan area providing
additional water activities including river floating through the Tonto National Forest and water activities
such as sculling and kayaking along Tempe Town Lake. For botanists and wildlife lovers, the Phoenix
Zoo and Desert Botanical Gardens provide a close-up view of many local and foreign species of flora
and animal life. Maricopa County operates
the most extensive regional park system in
the United States at over 120,000 acres.

The valley is also full of other special events
and specialty entertainment venues, including
movie theatres, theme parks, fairs, horse
shows, car shows, luxury auctions, holiday
events, cultural festivals, many special
interest  conventions and numerous
professional sports venues. Professional
sports teams include the Arizona Cardinals
(National Football League); Arizona
Diamondbacks (Major League Baseball); the
Phoenix Coyotes (National Hockey League);

: “ the Phoenix Mercury (Women's National
Basketball Association); and the Phoenix Suns (National Basketball Association). Maricopa County is
home to many other professional sports and events including thoroughbred horse and greyhound
racing, golf, car and boat racing, and minor league baseball. Several spring training baseball parks are
located within the boundaries of Maricopa
County, providing facilities for the Major
League spring training games for
Arizona’'s Cactus League and housing
minor league training facilities for 9 Major
League teams. The City of Glendale is
home to the new University of Phoenix
Football Stadium, which opened in 2006
and was home to Super Bowl XLIl. The
area is world famous for golfing and golf
tournaments such as the FBR Open.
NASCAR racing is conducted at Phoenix
International Raceway and speed boating
is conducted at Firebird raceway. Sports
fans can also enjoy a variety of inter-
collegiate athletics on ASU's Tempe
campus and at several local community colleges.
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County Government

Maricopa County is the largest local government in Arizona. Even with budget reductions, the County still has the
equivalent of more than 13,000 full-time County employees serve the public in such areas as public health, flood
control law enforcement, libraries, parks and recreation, courts, transportation, animal care and control, economic
and community development, and elections. The County serves both incorporated and unincorporated areas.
For the unincorporated areas, the County provides some services similar to those provided by municipalities in
incorporated areas—Ilaw enforcement, development planning, code enforcement, libraries, and parks and
recreation.

The County’s governing body is the Board of Supervisors, who appoint a County Manager who oversees many
County functions and is responsible for administration. However, a number of key functions are the constitutional
purview of independently elected officials. The judicial branch is also independent, and the Superior Court is
legally defined as a State function even though it effectively operates within County government.

The County organization reflects the constitutional separation of powers and the unigue constitutional and
statutory provisions that establish county government in Arizona.
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Organizational Changes

During FY 2011, there was an organizational change to create the department of Business Strategies and Health
Care Programs, which expanded the existing the Health Care Programs department to also include Employee

Benefits, Wellness and Managing For Results. This change is reflected in the FY 2012 budget.

Maricopa County Citizens

Superintendent

of Schools Constables

County
Attorney

Sheriff

Board of
Supervisors

Clerk of the
Court

Assessor Treasurer

Recorder

Elected

County Attorney STAR Call ;
Civil Division Center Elections
Clerk of the County Internal
Board Manager Audit
Public Works Community Regional Development
Assistant County Deﬁ;ﬁfgnty Collaboration Assistant Services Assistant
Manager 9 County Manager County Manager
Public Management Animal Care | |
Defense |_|Transportation - and —] and Planning and I
Services Budget Control Development inance
Contract lid
| Counsel || \EO' | | Human Human [~] Emergency Materials
aste Resources — Services Management Management
Legal
Defender L Facilties L | Enterprise | | Medical || Equipment
Management Technology Examiner Services
| | éu;/en(ijle Bus. Strat. &
etender | Health Care — Parks and Environmental
Programs Recreation | Services
Public
— Defender || Risk Air
Management Quality
Legal
|| Advocate L1 Correctional Public
Health | Health
Public
—| Fiduciary | {Research and|
Reporting
L Non-
Departmental
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Board of Supervisors

Maricopa County government in Arizona is a subdivision of the State government. The Board of Supervisors is
the governing body for the County. Each member represents one of the five county districts, which are divided
geographically and by population to include a mix of urban and rural constituencies. Supervisors are elected to
four-year terms and are not term-limited. The Board of Supervisors is also the Board of Directors for the Flood
Control, Library, and Stadium Districts, and serves as the Board of Equalization and the Planning and Zoning
Commission.

The Board elects a chairman, and appoints a Clerk, County Auditor, and County Manager. The County Manager
is responsible for the administration of the County. The Board holds statutory and formal meetings that generally
are scheduled twice each month on Wednesdays. Informal meetings generally are held on the Monday preceding
the formal meetings. Although the adopted schedule can change, meetings are posted at least 24 hours in
advance, in compliance with Arizona’s Open Meeting Law. Citizens are encouraged to attend. All meetings are
videotaped and air on local government access channels throughout Maricopa County.

District 1: Supervisor Fulton Brock

District 2: Supervisor Don Stapley

District 3: Supervisor Andrew Kunasek (Chairman)
District 4: Supervisor Max Wilson

District 5: Supervisor Mary Rose Garrido Wilcox

Other Elected Officials

Maricopa County’'s mandated functions are defined by both the Arizona State Constitution and the Arizona
Revised Statutes. Nine County offices are independently overseen by elected officials: Assessor, County
Attorney, Clerk of the Superior Court, Constables, Justices of the Peace, Recorder, Sheriff, Superintendent of
Schools, and Treasurer. The Judicial Branch, headed by a Presiding Judge, includes the Superior Court, and the
departments of Adult and Juvenile Probation.

Assessor: Keith Russell

County Attorney: Bill Montgomery

Clerk of the Superior Court: Michael K Jeanes

Recorder: Helen Purcell

Sheriff: Joseph M Arpaio

Superintendent of Schools: Don Covey

Treasurer: Charles “Hos” Hoskins
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Judicial Branch

Jurisdiction

The Judicial Branch of Arizona is responsible for the operational oversight of both general and limited jurisdiction
courts in Maricopa County. The Superior Court is a court of general jurisdiction over cases relating to criminal
felonies, juveniles, families, probate/mental health, tax and civil (proposed settlements of $10,000 or more). The
Superior Court is part of an integrated judicial system in the State under the administrative authority of the Arizona
Supreme Court.

Arizona Judicial Branch in Maricopa County

Superior Court Justice Courts
[ |
Adult Probation Juvenile Clerk of the
Probation Superior Court

Judges of the Superior Court

The Superior Court comprises 95 Judges and 59 Commissioners. Under the Judicial Merit Selection System,
Judges are appointed by the Governor from a list selected by a Judicial Merit Selection Committee. Once
appointed, Judges must stand for retention every four years. During local elections voters must decide, in
addition to voting for local politicians or officials, which judges should retain their position by a simple yes-no vote.
The Court also uses volunteer judges on an as-needed basis called judges pro tempore, who are attorneys in
good standing with the Arizona Bar.

Maricopa County Judges and Justices of the Peace

Judge Judge Judge

Edward Bassett Robert Oberbillig David Udall
Aimee Anderson Peter Reinstein Connie Contes
Ruth Hilliard David Talamante Craig Blakey
Benjamin Norris Bethany Hicks Linda Miles

Roger Brodman Douglas Rayes Margaret Mahoney
Dean Fink Rosa Mroz Gary Donahoe
Susan Brnovich Carey Hyatt Harriett Chavez
David Gass Maria del Mar Verdin Larry Grant

Hugh Hegyi Arthur Anderson George Foster, Jr.
Norman Davis Mark Brain M. Scott McCoy
Eddward Ballinger, Jr. Eileen Willett Raymond Lee
Warren Granville Alfred Fenzel Sally Duncan
Thomas LeClaire David Palmer Peter Thompson
Joseph Kreamer Karen O’Connor John Rea
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Judge

Daniel Martin

J. Kenneth Mangum
Samuel Myers
Brian Hauser

Linda Akers
Susanna Pineda
Michael McVey

William Brotherton, Jr.

Joseph Welty
Brian Ishikawa
Crane McClennen
Mark Aceto
Michael Jones

M. Jean Hoag
Dawn Bergin
Jeanne Garcia
Danielle Viola

Judge

Teresa Sanders
Andrew Klein
Emmet Ronan
Sherry Stephens
J. Richard Gama
Karen Potts
Janet Barton
Randall Warner
Cari Harrison
Colleen McNally
Roland Steinle, Il
John Ditsworth
John Buttrick
James Beene
Christopher Coury
Samuel Thumma
Douglas Gerlach

Judge

Christopher Whitten
Michael Kemp
Helene Abrams
Bruce Cohen

Jo Lynn Gentry-Lewis
Kristin Hoffman
Timothy Ryan
Michael Gordon

Paul McMurdie

John Hannah, Jr.
Robert Miles

Glenn Davis

Lisa Flores

Jose Padilla

Pamela Frasher Gates
Daniel Kiley

Department Judicial Officer Department Judicial Officer
Superior Court Presiding Judge Hon. N. Davis Associate P.J. Hon. E. Ballinger
Juvenile Presiding Judge Hon. E. Ballinger Civil P.J. Hon. R. Oberbillig
Criminal Presiding Judge Hon. D. Rayes Family P.J. Hon. C. Hyatt
Probate/Mental Health P.J. Hon. R. Mroz Tax P.J. Hon. D. Fink
Southeast Presiding Judge Hon. D. Talamante Northwest P.J. Hon. H. Chavez
Northeast Presiding Judge Hon. M. McVey

Justice of the Peace Precinct Justice of the Peace  Precinct
Jeff Fine Estrella Mountain  Phillip Woolbright Arrowhead
C Steven McMurry Encanto Sam Goodman San Tan
Keith Frankel San Marcos Cody Williams South Mountain
Mark Chiles East Mesa Joe “Pep” Guzman Agua Fria
Jimmie R. Hernandez Downtown Mark Anderson West Mesa

Rachel Torres Carrillo  West McDowell
Elizabeth Rogers Kyrene

Arcadia Biltmore
University Lakes

Steven Sarkis
Meg Burton-Cahill

Joe B Getzwiller Ironwood Chris Mueller Hassayampa

Gary Handley Manistee Frank Conti Jr Dreamy Draw
Andy Gastelum Maryvale Michael Reagan McDowell Mountain
Lester Pearce, Presiding JP  North Mesa Rebecca Macbeth Moon Valley
Gerald A. Williams North Valley Daniel Dodge Highland

Clancy Jayne Desert Ridge

Presiding Judge of the Superior Court: Hon. Norman C. Davis

The Presiding Judge of the Superior Court oversees the Superior Court and the Adult and Juvenile Probation
departments. The Presiding Judge is appointed by, and serves at the pleasure of, the Arizona Supreme Court.
Associate presiding judges are selected by the Presiding Judge to assist with administrative duties. The
Presiding Judge appoints a Court Administrator to assist in the management of non-judicial staff and various
ancillary and administrative support functions.
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Budget at a Glance

Introduction

For over a decade, Maricopa County’s Office of Management and Budget has received the
Government Finance Officers Association (GFOA) Distinguished Budget Presentation award, and for
the last two years has received Special Recognition for Performance Measures and the Capital
Improvement Program. This award is presented to government entities that meet certain criteria in the
presentation of their budgets. This “Budget at a Glance” section is designed to provide the layperson
with a broad view of the contents included in the Maricopa County budget, its processes, issues and
anticipated results. Document sections are cited in order to guide the reader to more in-depth
information and explanation of Maricopa County’s operating budget and capital improvement program.

The Budget as a Policy Document

Organization-wide Financial and Programmatic Policies and Goals

Maricopa County's long-term organization-wide goals and policies are referenced in the County
Manager's Transmittal Letter, the Budget Policies and Process section under Policies & Their
Budgetary Impact, the Strategic Direction section, the Capital Improvement Program, the Financial
Forecast, and the Departmental Strategic Business Plans and Budgets section while the actual policies
are included in the Attachments section.

The County’s policies apply to financial matters as well as programmatic (service delivery) concerns
over a multi-year time frame. Examples include the Managing for Results Policy and the Reserve and
Tax Reduction Policy, both of which are excerpted below.

Managing for Results Policy: All Maricopa County departments will participate in the
Maricopa County Managing for Results system and shall comply with this policy. This
policy establishes a framework that integrates planning, budgeting, reporting, evaluating
and decision making for all Maricopa County departments. This framework is called
Managing for Results, a management system that establishes the requirements to fulfill
the County’s Mission and Vision of accountability to its citizens. Managing for Results is
cyclical and ties performance to all that we do.

Evaluating & Planning for Results
Improving Results e
* Evaluate Pedformance against “  Dedom Hilee, Veluce

i * Environmental
Targer=

* Initiate Service Improvements

Assessment
* Issue Statements
= Strategic Goals
* Programe, Activities,

+ Conduct Employee Evaluations

r

Analyzing & Managing
Reporting Results

* Validate and Record Data for Res'l.‘l.l'l:s
« Analyze Pecfrmance

Tnformation

* Performance Measures
and Targets

* Employee Performance
Plans

)

t Budgeting for Results
* Align with Strategic Goals and

Delivering Results Performance
* Deliver Services and Collect Data “ * Allocae Resources
* Monitor Activity and Budger * Puschase Results
Performance

= Communicate Results

35



Maricopa County Annual Business Strategies
FY 2012 Recommended Budget Budget At A Glance

Reserve and Tax Reduction Policy: This policy establishes the guidelines for the
maintenance and use of any reserve fund balances. The policy provides for budgetary
stability, debt reduction and, ultimately, stabilization and reduction of tax rates when
possible. During times of economic downturn, the policy may be used to stabilize the
general fund until appropriate long-term budgetary adjustments are made.

The reserve and tax reduction policy demonstrates a commitment to the maintenance
and, when possible, reduction of the tax rate while ensuring that Maricopa County
remains financially stable and accountable to the citizens.

Short-term Financial and Operational Policies That Guide Budget

Development

Maricopa County financial and operational policies guide the development of the budget for the
upcoming year. These policies provide the tools for building a structurally-balanced budget, ensuring
that the County delivers results as stewards of public funds. These policies deal with a wide range of
matters such as appropriated budgets and levels of budgetary control, budget development, budgetary
reserves, tax reduction, internal charges, and indirect cost allocations. These policies are referenced in
the Transmittal Letter, the Budget Policies and Process section under Policies and Their Budgetary
Impact, the Capital Improvement Program, the Department Strategic Business Plans and Budgets
section under mission, goals, issues and mandates, while the actual policies are included in the
Attachments section. Several short-term policies that reflect the financial and operational development
of the budget for the upcoming year follow.

Budgeting for Results Accountability Policy: The purpose of the Budgeting for
Results Accountability Policy is to provide departments with flexibility in managing their
allocated public resources to achieve program results while upholding accountability for
spending within legal appropriations. This policy seeks to strengthen budget
accountability and ownership at the department level. The program encourages
departmental staff to save resources and to be creative in the delivery of services.
Departments are held responsible for bottom-line performance and must absorb
unanticipated cost increases and revenue shortfalls. This approach to budgeting can
help the County cope with new fiscal challenges and improve the quality of County
services.

Vehicle Replacement Policy: The purpose of this Policy is to provide County
Departments/Special Districts with guidelines so that existing vehicles can be replaced in
a timely and cost-effective manner.

Funded Position Policy: The purpose of the Funded Position Policy is to establish
guidelines for adding, deleting and changing positions so that all authorized positions are
fully funded on an annualized basis, and ensure that any filled or vacant position that
becomes unfunded or under-funded is either fully funded or deleted.

Goals and Objectives of Organizational Units

Maricopa County’s organizational units consist of 50 departments, each of which has a strategic
business plan that integrates planning with budgeting and performance measurement. In support of the
Board of Supervisors Strategic Priorities and Goals, every department has a mission, strategic goals,
programs, activities, and services.

Some departments have long-term results-oriented strategic goals (descriptions of anticipated
accomplishments or results as opposed to descriptions of functions and activities). For example, the
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Environmental Services Department has a goal to “By June 30, 2015, reduce vector borne mosquito
populations by 5% from 136 positive mosquitoes in FY 2007-08 to 129 positive mosquitoes.” This goal
describes long-term anticipated results. Through the budget process, departments also set annual
targets for their performance measures, which address results, output, demand and efficiency.

Departments’ short-term objectives are linked to the County’s strategic goals. Through the annual
strategic business planning process, every department is required to have goals that are linked to the
County’s strategic goals. This information may be found in the Budget Summary Schedules section
under department vision, mission, goals, performance measures, and mandates. The following
examples show the relationship of department goals to the Maricopa County strategic priorities and
strategic goals, and a strategic plan sample of the mission, several goals and key results measures for
the Maricopa County Adult Probation Department.

Maricopa County Strategic Priorities/Goals:
e Ensure safe communities
0 By 2015, the violent crime rate per 100,000 inhabitants in Maricopa County will be
440 or lower, a 3.3% reduction from the 2008 rate.
0 By 2014, the property crime rate per 100,000 inhabitants in Maricopa County will be
4,170 or less, a 2.0% reduction from the 2008 rate.
0 By 2015, the rate of juvenile recidivism will be at or less than 15%.

Adult Probation Mission Statement:

The Mission of the Maricopa County Adult Probation Department (MCAPD) is to provide assistance
and adult pretrial and probation services to neighborhoods, courts, offenders and victims so they
experience enhanced safety and well being.

Adult Probation Strategic Goals:
o By the end of fiscal year 2012, Maricopa County Adult Probation Department (MCAPD) will
enhance public safety by achieving the following benchmarks:

0 Maintain the rate of successful completions from probation at 60% or higher.

0 Reduce the number of probationers convicted of a new felony offense from 8.5%to
8.0%.

0 Reduce the number of probationers committed to the Department of Corrections
from 39% to 33%.

0 Increase the rate of successful completions from Pretrial Supervision from 80% to
82%.

e By the end of fiscal year 2012, MCAPD customers (neighborhoods, courts, offenders, and
victims) will benefit from improved case processing by achieving the following benchmarks:

0 Maintain the on-time rate for submitting presentence reports to the Court without a
continuance at 98% or higher.

0 Increase victim restitution payments collected from 59% to 65%.

0 Increase community restitution work hours completed from 55% to 65%.

0 Increase the use of the Offender Screening Tool for probation eligible offenders from
88% to 90%.

0 Increase the use of the Field Reassessment Offender Screening Tool for scheduled
case assessments from 89% to 90%.
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Example program with key results:
Program Name: COMMUNITY JUSTICE

Program Purpose:

The purpose of the Community Justice Program is to provide public safety through offender
accountability and restoration to victims and community members so they can live in revitalized,
restored and safer neighborhoods.

Program Results

Result Percent of IPS probationers who successfully 56.4% 61.3% 57.4% 60.0% (1.3%) -2.0%
exit IPS and are not revoked to prison or jail
during the reporting period.

Result Percent of active IPS probationers sentenced 8.5% N/A 6.0% 6.4% N/A N/A
for a new felony offense while supervised
during the reporting period.

Output Average number of active IPS probationers 813 817 807 850 34 4.1%
supervised during the reporting period
Output Total number of IPS probationers discharged 1,019 831 911 820 (11) -1.3%
from IPS during the reporting period.

Demand Average number of active IPS probationers 813 817 807 850 34 4.1%
ordered to be supervised during the reporting
period

Efficiency  [Average daily cost per IPS probationer forthe [ $ 2,075.15| $ 2,13529 | $ 189498 $ 1,831.00| $ 304.29 14.3%
reporting period

Revenue
201 - ADULT PROBATION FEES $ 1636478 |$ 1525590 | $ 683179 | $ 689,179 | $ (836,411) -54.8%
TOTAL SOURCES $ 1636478 $ 1525590 [ $ 683,179 | $ 689,179 | $ (836,411) -54.8%
Expenditure
100 - GENERAL $ 6,719,491 | $ 6,939,632 | $ 6,241,256 | $ 6,225,383 | $ 714,249 10.3%
211 - ADULT PROBATION GRANTS 7,817 7,200 - - 7,200 100.0%
201 - ADULT PROBATION FEES 23,160 27,021 - - 27,021 100.0%
TOTAL USES $ 6,750,468 | $ 6,973,853 | $ 6,241,256 | $ 6,225,383 | $ 748,470 10.7%

Note: Only a sample of the Community Justice Program Results is shown in this section for illustrative purposes.
Please see the Adult Probation departmental section for a full listing of all Program Results.

Intensive Probation Activity

The purpose of the Intensive Probation Activity is to provide community supervision and encourage pro-
social behaviors of high risk probationers through assessment, case planning, treatment and
appropriate responses to behaviors. Aligning services to offender risk profiles and criminogenic needs
to high risk probationers so they can enhance their likelihood to remain in the community and
successfully complete probation.
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Result Percent of IPS probationers who successfully 56.4% 61.3% 57.4% 60.0% (2.3%) -2.0%
exit IPS and are not revoked to prison or jail
during the reporting period.

Result Percent of active IPS probationers sentenced 8.5% N/A 6.0% 6.4% N/A N/A
for a new felony offense while supervised
during the reporting period.

Output Average number of active IPS probationers 813 817 807 850 34 4.1%
supervised during the reporting period
Output Total number of IPS probationers discharged 1,019 831 911 820 (11) -1.3%
from IPS during the reporting period.

Demand Average number of active IPS probationers 813 817 807 850 34 4.1%
ordered to be supervised during the reporting
period

Efficiency Average daily cost per IPS probationer forthe | $ 2,075.15| $ 2,13529|$ 189498 | $ 183100 | $ 304.29 14.3%
reporting period

Revenue
201 - ADULT PROBATION FEES $ 1636478 [ $ 1525590 [ $ 683179 $ 689,179 | $ (836,411) -54.8%
TOTAL SOURCES $ 1636478 $ 1525590 [ $ 683179 $ 689,179 | $ (836,411) -54.8%
Expenditure
100 - GENERAL $ 6,719,491 | $ 6,939,632 | $ 6,241,256 [ $ 6,225383 [ $ 714,249 10.3%
211 - ADULT PROBATION GRANTS 7,817 7,200 - - 7,200 100.0%
201 - ADULT PROBATION FEES 23,160 27,021 - - 27,021 100.0%
TOTAL USES $ 6,750,468 | $ 6,973,853 | $ 6,241,256 [ $ 6,225,383 [ $ 748,470 10.7%

Budget Priorities and Issues

The County Manager’s Transmittal Letter articulates budget priorities and issues for all funds, including
significant priority changes from the prior fiscal year, and the factors that led to those changes. These
priorities and issues are highlighted by headings in the County Manager's Transmittal Letter, which
include: Expenditure Uses, Structurally Balanced Budgeting and Historical Overview, Econometric and
Demographic Trends, Economic Development Property Taxes, State Budget Threats, Justice and
Public Safety, Regional Development Issues, Technology Infrastructure and Capital Improvement,
Health Care Programs, and Employee Issues and Concerns. Adopted budget priorities are provided in
the Budget Policies and Process section and the Attachments section.

The Budget as a Financial Plan

Fund Structure and Appropriations

Except for the General Fund, funds are used to account for revenues and expenditures dedicated to a
particular purpose.

According to the GFOA’s Governmental Accounting, Auditing, and Financial Reporting document, all
funds can be categorized into fund types that are grouped into two broad classifications: governmental
funds and proprietary funds. The County may use other fund types, but they are not relevant to the
budget.

Governmental Funds include the following fund types:

The General Fund is the chief operating fund of the County and is used to account for all financial
resources except for those required to be accounted for in another fund.
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Special Revenue Funds are revenues that are raised for a specific purpose. They are used to account
for the proceeds of specific revenue sources that are legally restricted to expenditure for specified
purposes. However, these funds are not used for major capital projects.

Capital Projects Funds are used to separate funds for capital acquisition and construction from
operating funds. This helps avoid distortions in operating trend information that can arise when capital
and operating funds are mixed.

Debt Service Funds are used to account for the accumulation of resources for, and the payment of,
general long-term principal and interest.

The only Proprietary Funds currently used in Maricopa County are Internal Service Funds, which are
used to report any activity that provides goods or services to other funds, departments, or agencies of
the primary government on a cost-reimbursement basis. These funds are typically used for centralized
services.

Narratives describing each fund are included in the Attachments section entitled Fund Descriptions.

An overview of Maricopa County’s fund structure, including the basis for budgeting and accounting, a
history of all funds appropriated by Maricopa County and descriptions of all funds, may be found in the
Budget Policies and Process, Budget Summary Schedules and Attachments sections.

All funds subject to appropriation are described in the Budget Policies and Process section. Examples
of funds appropriated, with their descriptions, follow.

100 General Fund: The General Fund is the County’s primary operating fund. It accounts for all
financial resources of the general government, except those required to be accounted for in
another fund.

220 Diversion: A.R.S. §811-361 establishes the ability of counties to offer special supervision programs
for non-violent offenders in order to divert them from incarceration. Funds are used to provide
alternatives to criminal prosecution to appropriate offenders so that they can receive drug
rehabilitation services without the cost of prosecution.

245  Justice Court Special Revenue: Established for the purpose of defraying expenses of justice court
services by providing improvements in court technology, operations and facilities to enable the
courts to respond quickly to changing statutory and case processing needs. Operations are funded
by a user’s charge to be added to the Defensive Driving School Diversion Fee as of March 1, 1998.

267 Criminal Justice Enhancement — The Criminal Justice Enhancement fund accounts for
monies that are allocated to county attorneys from the Arizona State Criminal Justice
Enhancement fund (A.R.S. 841-2401). The funds are to be used for the purpose of enhancing
prosecutorial efforts.

A complete listing of funds and descriptions is included in the Attachments section.

Revenues, Expenditures, and Other Financing Sources and Uses

The Budget Summary Schedules section provides a single consolidated overview of all resources and
expenditures budgeted for all funds, as well as summaries of all major revenues and expenditures by
fund, type, category, object and department. Maricopa County’s budget is annual, not biennial,
therefore summaries of revenues and other resources, and of expenditures are provided for a three-
year time span, including the prior year actual, current year budget, estimated current year actual, and
“Forecast” upcoming budget year.
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Major Revenue Sources, Trends, and Underlying Assumptions

The major revenue sources for all funds are identified below and further described in detail, including
charts and tables, in the Budget Summary section. For major tax-based revenues, economic-
forecasting models are applied.

A sample of the major assumptions underlying the primary property tax levy for the budget year is
provided in the Revenue Sources and Variance Commentary section, including the basis for the
estimate and associated trends.

Revenue trends for the upcoming budget are discussed for each of the major revenue sources and
enhanced with graphics. An example is provided, with full detail, including charts and tables, from the
Revenue Sources and Variance Commentary section.

State Shared Sales Tax Listed to the left are the actual State Shared Sales Tax
Fiscal Annual collections for the last eight fiscal years, forecasted totals for
Year Collections  Growth Rate| FY 2011, the budget for FY 2012 and forecasted amounts for
2003 $ 330,260,143 1.49%| the next five years. State Shared Sales Tax and Jail Excise
2004 357,526,559 8.3%| Tax revenues have followed similar trends, except that Jail Tax
2005 397,712,817 11.29| revenues have experienced greater declines, but are
2006 457,785 986 15.1%| rebounding more quickly. Annual growth reached 15.1% in FY
2007 480,411,951 4.99| 2006, but declined for several years and remains below FY
2008 460,958,749 .4.0%| 2005 levels. There are signs of a slight recovery however
2009 394,920,582 14.39%| these gains are being offset by the negative impact from the
2010 366,285,237 7.39%| revenue sharing calculation. While the point of sale component
2011 * 369,732,348 0.9%| is increasing, Maricopa County’s percent of the net assessed
2012 ** 369,740,752 0.0%| Vvaluation and the population is declining, thus negatively
2013 306,586,439 7 394| iMpacting the County’s portion of the sales tax distribution. In
2014 *+| 414432829 450 this environment, itis prudent to assume no growth for FY 2012
2015 *** 435,154,470 5 00,| and therefore, State Shared Sales Taxes are budgeted to
2016 *** 456,912,194 5 00| remain flat for FY 2012.

2017 = 479,759,804 5.0%
*Forecast

*Budget

***Source Hliott D. Pollack & Co.

Fund Balances

All fund balances potentially available for appropriation (including those funds carrying a zero balance)
along with beginning and ending fund balances and variance commentary may be found in the Budget
Summary section under Beginning Fund Balance and Variance Commentary. Schedules are provided
that list fund balance designations, the estimated beginning fund balances, projected revenues,
expenditures and appropriated fund balances for the upcoming fiscal year, and resulting estimated fund
balances at the end of the upcoming fiscal year. Narratives describing each fund are included in the
Attachments section entitled Fund Descriptions.

The Capital Budget

The Capital Improvement Program section specifically includes the Capital Improvement Program
(CIP), budgeted capital project expenditures, a specific listing by fund of all capital projects for which
appropriations are made, and a brief description of each major capital project. Following is an example:
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Criminal Court Tower

Project Location: 1% Avenue and Madison Street - Phoenix
County District(s): 5

Managing Department: Facilities Management

Project Partner(s): None

Scheduled Completion Date: February 2012

PI’OjeCt Descrlptlon

The new Court Tower project involves the construction of a state-of-the-art 32 courtroom facility (22 fully
constructed, 10 shelled out), approximately 695,000 square feet, to be constructed just south of the current
Superior Court buildings. In addition to courtrooms, the facility will include a Jury Assembly area, a sally-port for
prisoner transport, secured judicial parking, a food service area and related space for Court support, and the
County’s Restorative Justice Program.

Purpose Statement

The new Court Tower will serve as the anchor facility for the full service downtown courthouse square. As a key
component of that design, it is instrumental in providing improved accessibility, more efficient and effective court
services to the public while addressing Maricopa County’s rapidly growing population.

Strategic Goals Addressed
By June 2012, the Superior Court will provide timely, fair, and impartial justice in case processing by resolving
95% of all felony cases in compliance with established trial court standards.

Strategic Plan Programs Supported
e Criminal Justice

Strategic Plan Activities Supported

e General Felony Adjudication

Result Measures

FY 2010-11 FY 2010-11 FY 2011-12 Projected
Year-To-Date Year-End with Capital
Measure Actual Projected Improvement
Percent of General Felony Cases
resolved 91% 91% 95%
Percent of General Felony Cases
resolved within 180 days 76% 76% 80%

Funding/Cost Summary

Funding Source

Financing Series 2008 (441) $ 46,506,143 $ - 3 - $ - $ - 8 - $ - 8 - $ 46,506,143
Financing Series 2007 (440) 48,269,919 - - - - - - 48,269,919
General Fund Cty Improv (445) 45,656,922 120,985,196 50,548,800 - - - - 50,548,800 217,190,918
Detention Fund (455) - 28,391,973 - - - - 28,391,973 28,391,973

Project Total $ 140,432,984 $ 120,985,196 $ 78,940,773 $ - $ - $ - $ - $ 78,940,773 $ 340,358,953
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Operating Cost Summary
Current Managing Dept Operating Costs

Personal Senices $ - $ - $ - $ - $ - $

Supplies & Senices - - - - -

Capital Outlay - - - - -

Total $ - % - $ - $ -8 -3

Post-Construction Managing Dept Operating Costs

Personal Senices $ $ 576,464 $ 576,887 $ 594,193 $ 612,018 $ 630,377

Supplies & Senices 3,379,163 4,882,698 10,703,611 10,907,171 11,118,700 11,338,532
Capital Outlay

Total $ 3,379,163 | $ 5,459,162 $11,280,498 $11,501,364 $11,730,718 $11,968,909

Net Operating Cost Increase (post less current)
Personal Senices $ - $ 576,464 $ 576,887 $ 594,193 $ 612,018 $ 630,377
Supplies & Senices 3,379,163 4,882,698 10,703,611 10,907,171 11,118,700 11,338,532
Capital Outlay

Total $ 3,379,163 | $ 5,459,162 $11,280,498 $11,501,364 $11,730,718 $11,968,909

Associated Impacts of Capital Spending

Capital spending is necessary to ensure that County departments have adequate facilities in place to
provide mandated services to the public and infrastructure. The Major Maintenance description in the
Public Work section of the Department Strategic Business Plan and Budget section, Capital
Improvement Program section and the Budget Summary section describe if, and to what extent, capital
improvements will impact Maricopa County’s current and future operating budget. The focus is on
reasonably quantifiable additional costs and savings (direct and indirect), and other service impacts that
result from capital project spending.

Future operating costs related to new facilities constructed or acquired through the CIP are carefully
considered before project commitments are made. It is the County’s philosophy and policy that new
capital projects will be undertaken only if future operating revenues are reasonably estimated to be
sufficient to support associated future operating costs. Operating costs associated with new facilities
are budgeted by the user department in conjunction with the Public Works Department. Estimated
operating costs, as well as anticipated savings in lease costs and operating costs of facilities to be
replaced, are factored into the County’s Financial Forecast.

Debt Service

Maricopa County is committed to borrowing funds only when necessary and appropriate and borrowing
them in a transparent and responsible manner. A description of Maricopa County’s debt service
policies, financial information regarding current debt obligations, including the relationship between
current debt levels and legal debt limits, and the effects of existing debt levels on current and future
operations is contained in the Debt Service section.

The Budget as an Operations Guide

Organizational Structure

Maricopa County is organized by department. All programs, activities, and services carried out by each
department are fully identified and described in the Departmental Strategic Business Plans and
Budgets section.
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Managing for Results

Managing for Results provides the tools necessary to determine and apply objective methods that
measure progress toward accomplishing the County’s mission and strategic priorities, as well as
department strategic goals and performance targets. See the Departmental Strategic Business Plans
and Budgets section for mission statements, vision (optional), goals, strategic programs, activities,
services, and mandates.

Performance measures are established through the Planning for Results process in the Managing for
Results cycle. Performance measures focus on results for customers. Along with results, output,
demands, and efficiency are also measured.

Organizational Charts
The County’s organization chart can be found in the County Profile section.

Personnel

A key element in position control is the historical tracking of funded positions and their full-time
equivalent (FTE) status. A trend view of FTE levels puts into perspective the prior year's staffing (and
consequently service) funding decisions. FTEs reflect the hours budgeted for part-time positions
converted to an equivalent number of full-time positions (based on a standard of 40 hours per week.)

Within each department, positions may be budgeted from a variety of funding sources. In general, as
discussed earlier in this document, the General Fund covers the bulk of Personal Services. Significant
changes in staffing levels from the prior year, including variance explanations, and FTE's by Market
Range Title are provided at the end of the Budget Summary Schedules section.

The Budget as a Communications Device

Summary information, including an overview of significant budgetary issues, trends, and resource
choices, is integrated within the County Manager’'s Transmittal Letter. Summary information designed
to provide the layperson with a broad view of the contents included in the Maricopa County budget, its
processes, issues, and anticipated results is presented in the Budget at a Glance section. Complete
budget summary data, trends and variance commentary, along with an overview of Maricopa County’s
fund structure, may be found in the Budget Policies and Process, Budget Summary, Capital
Improvement Program, and Financial Forecast sections.

Other Planning Processes

The Maricopa County budget process is closely tied to the Managing for Results system that integrates
strategic planning with budgeting and performance measurement (see the Strategic Direction section
for details behind this successful planning process). The combination of the budgeting and strategic
planning processes, particularly in terms of budgeting to achieve desired results, is referred to as
Budgeting for Results. The Budgeting for Results Accountability Policy provides for the control of the
budget at the department level. The Reserve and Tax Reduction Policy provides for long-term financial
stability and low, sustainable tax rates through responsible use of non-recurring resources, appropriate
and minimal use of debt, and maintenance of reserve funds. This policy sets budgetary and financial
guidelines regarding the reduction of taxes. The Reserve and Tax Reduction Policy demonstrates a
commitment to the maintenance and, when possible, reduction of tax rates while ensuring that
Maricopa County remains financially stable and accountable to the citizens.

Detail regarding Maricopa County’s other planning processes and their effects upon the budget,
including those mentioned above, (i.e., Managing for Results Policy, Budgeting for Results Policy
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Guidelines, Budgeting for Results Accountability Policy, and the Reserve and Tax Reduction Policy),
along with the Vehicle Replacement Policy, General Government Policy, Policy for Administering
Grants, Funded Position Policy, and the Capital Improvement Program processes may be found in the
Budget Policies and Process, Strategic Direction, Capital Improvement Program and the Attachments
sections.

Budget Processes

A full description of the process for preparing, reviewing and adopting the budget for the coming fiscal
year is provided in the Budget Policies and Process section, including the procedures for amending the
budget after adoption. This budget document is also available on the Internet at:
http://www.maricopa.gov/budget/default.asp.

A complementary capital budget process is described in the Capital Improvement Program section. A
direct relationship exists between Maricopa County’s capital and operating budgets. Operating cost
estimates are the anticipated annual costs to operate facilities and improvements upon completion or
acquisition. Completed capital projects generally require additional operating budget resources for
upkeep, maintenance, security and other costs associated with additional acreage, mileage or square
footage.

There are two budget calendars included in this document. There is a Budget Process Timeline that
provides a general guideline for developing the budget and supplements the budget process narrative
in the Budget Policies and Process section. The actual Budget Calendar used for developing and
adopting the budget may be found in the Attachments section, along with the Budgeting for Results
Policy Guidelines.

Communicating with Charts and Graphs

Charts/tables and graphs are used throughout the budget document to highlight financial and statistical
information. Detailed narrative interpretation is provided when the messages conveyed by the charts
and graphs are not self-evident. Charts/tables and graphics are integrated with narratives to illustrate
essential information throughout this budget document, particularly when communicating policy
information, as well as trends and impacts upon the budget. The County Profile, Mandates Summary,
and Departmental Strategic Business Plans and Budgets sections contain the most charts/tables and
graphs.

Revenue and Expenditure Classifications

Narrative, tables, schedules, and matrices show the relationships between different revenue and
expenditure classifications (e.g., funds, programs, organizational units) in the Budget Summary section.
Maricopa County’s fund structure, or relationship between the County’s functional units and its financial
structure, is explained in the Budget Policies and Process section, (i.e., the reader is able to learn the
relationship between functional units and the entity’s financial structure).

Revenue and expenditure information is cross-classified into other formats, which may be found in the
Budget Summary Schedules section. Some of these formats include the cross-classification by major
revenue classifications across funds, by major objects of expenditure across departments, and by funds
across departments.

Table of Contents

A Table of Contents is provided at the beginning of this document. It is very comprehensive for a
document of this size and allows the reader to quickly locate information.
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Glossary

A glossary is provided in a section at the back of the budget document. The glossary defines technical
terms related to finance and accounting as well as terms related to Maricopa County. The glossary is
written in simple language, specifically for the non-technical reader. Several examples follow:

Demand Measure: A measure of the number of total units of service or product anticipated to
be demanded or needed by the customer. Examples include, number of residents eligible for job
training or number of building inspection applications received.

Personal Services: A category of expenditures within the budget that includes salaries,
benefits, temporary help, special pay, overtime, and salary adjustments.

Fund: A fund is used to account for revenues and expenditures with a specified purpose.

Family of Measures: A set of the four categories of performance measures that are used to
measure the performance of an activity. The categories of measure are result, output, demand,
and efficiency.

Acronyms used in this document are defined in the Glossary section, with examples below.

FTE (Full Time Equivalent): A value equivalent to the number of employees paid full time (forty
hours per week, or from 2,080 to 2,096 hours per year, depending on the calendar). A half-time
position that is paid 20 hours per week equates to 0.5 FTE; four half-time positions, each paid
for 20 hours per week, equals 2.0 FTE, and so on. A single position may have an FTE value
greater than zero, but not greater than 1.0. A group of positions has an aggregate FTE value
based on the FTE values of the specific positions within a group.

ISF (Internal Service Fund): A proprietary fund that accounts for the financing of goods or
services provided by one department to other departments on a cost-reimbursement basis like a
business.

The County and Community It Serves

Statistical and supplemental data that describes Maricopa County and the community it serves,
including other pertinent background information related to the services provided, may be found in the
County Profile section. This section also provides statistical information that defines the community
such as demographics (e.g., population, composition of population, and land area).

Supplemental and other pertinent information regarding Maricopa County and the local community and
economy (e.g., major industries, employment, building permits issued, healthcare services provided,
and maps) can be found in both the County Profile and Financial Forecast sections.

The Annual Business Strategies Document

This document is formatted and printed to enhance understanding for the reader. Page formats are
consistent, each showing the current section of the document in the header, the page number at the
bottom, and the department name at the top of each page in the Departmental Strategic Business
Plans and Budgets section. Large bold headings identify what is being presented, and the use of
“(continued or cont'd)” on the top of pages is added when deemed essential and when related
information is split between pages.

Although this document is large, as is the County it represents, the information presented is vital to a
full understanding of Maricopa County, its budget, budget processes, mandates, impacts, and the
citizens it serves. The level of detail presented in this document was requested by the management,
Elected Officials, and the citizens of Maricopa County.
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Charts and graphs are provided throughout the document with sufficient information to be easily
understood by the casual reader. Changes in type sizes and styles are avoided in this document. The
entire document utilizes consistent type styles and sizes for headings, body text and graphics, the use
of which adds to the overall presentation and comprehension of the data provided. See the County
Profile, Mandates, and Departmental Strategic Business Plans and Budget sections to view the areas
containing the most charts and graphs.
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Budget Policies and Process

Policies and Their Budgetary Impact

Maricopa County has achieved and maintained financial stability by developing and implementing a
series of budget and financial policies that guide fiscal management and budgetary decisions. These
policies address a number of issues, including budget development, the degree of budgetary control,
reserves, tax reduction, and managing for results. These policies incorporate “best practices” in the
field of state and local government budgeting and financial management, and are aligned with Maricopa
County’s Managing for Results system. All policies are updated as necessary to comply with changes
in legislation and business practices. Following is an overview of the key policies, specifically
addressing each policy’s applicability to the budget process. The full text of each policy is located in
the Attachments section.

Managing for Results Policy

The Managing for Results Policy establishes a framework that integrates planning, budgeting,
reporting, evaluating and decision making for all Maricopa County departments. Managing for Results
is a management system that establishes the requirements to fulfill the County’s Mission and Vision of
accountability to its citizens. The policy is promulgated as part of the annual County budget process
under the authority of the Board. Key provisions:

¢ “Managing for Results” means that the entire organization, its management system, its
employees and its organizational culture (beliefs, behavior and language) are focused on
achieving results for the customer. Managing for Results provides direction for making good
business decisions based on performance, and makes departments/agencies accountable for
results.

o All Departments will participate in the Managing for Results system and shall comply with the
policy.

e The County Manager will develop and present a Countywide strategic plan to the Board.

e The mission, strategic goals, services, results and performance measures for a department are
set forth in strategic business plans. Departments will participate in the annual Planning for
Results process by developing and submitting strategic business plans for review as part of the
budget process with required elements and in the prescribed format.

o All managers will work with assigned employees to establish performance plans that align with
department strategic business plans.

e The Office of Management and Budget (OMB) and the Department of Finance will develop and
maintain a financial structure aligned with the Managing for Results system.

o OMB will review department strategic business plans and performance measures as a basis for
funding recommendations.

e Departments will report on their family of performance measures for budget and planning
purposes quarterly, according to the annual budget calendar.
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¢ Internal Audit will review and report on strategic business plans and performance measures.

e The Board directs all managers to use performance information to manage activities effectively
and efficiently. Managers will consider performance information in making policy and program
decisions.

Budgeting for Results Policy Guidelines

The purpose of this policy is to set forth the guidelines for developing budgets for Maricopa County, as
well as the Flood Control, Library, and Stadium Districts. Maricopa County’s budget process provides
for responsible management of taxpayers’ resources, while insuring that funds are directed towards
achieving results at all levels.

Key provisions:

o Defines Budgeting for Results as a process in which budgetary decisions are based on or
informed by performance information that describes the cost or efficiency of producing an
activity and the results achieved for customers. Budgeting for Results is the primary basis for
decisions about department budgets

e Requires using conservative revenue estimates.

¢ Requires that the budget be structurally balanced (recurring expenditures fully supported by
recurring sources of funding).

e Base bhudgets will be analyzed for possible reductions, and requests for new funding will be
analyzed based on impact on results.

o Wherever possible, grants and other non-local revenue sources will be used before allocating
General Fund resources or other local revenues.

o Wherever possible, the budget will provide for the adequate and orderly replacement of facilities
and major equipment from current revenues.

o Wherever appropriate, services and programs will be supported by user fees that recover full
direct and indirect costs, unless market considerations dictate otherwise.

o All user fees will be reviewed annually in conjunction with the budget development process.

o Departments must submit base expenditure requests within budget targets provided by the
Office of Management and Budget. Targets are based on the current budget, with adjustments
as directed by the Board.

e Requests for additional funding must be submitted as Results Initiatives Requests, and be
directed to achievement of strategic goals that align with the direction of the Board. The Board
may annually adopt guidelines and priorities for results initiative requests.

e Budgets will include a reasonable allowance for personnel savings due to natural staff turnover
based on past experience.

e All Appointed, Elected and Judicial Branch Departments/Special Districts will follow these policy
guidelines in preparing their Annual budget requests, which must be submitted on schedule and
in the appropriate format to the Office of Management and Budget (OMB) .

o The Deputy County Manager negotiates budget recommendations with Elected Officials and the
Judicial Branch; if agreement cannot be reached, budget recommendations may be negotiated
directly with the County Manager and ultimately the Board of Supervisors.
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The Office of Management and Budget recommends a five-year Capital Improvement Program
to the Board. Estimates of increased operating costs will be provided with each requested
project

Central Service Cost Allocation charges will be assessed from all non-General Fund agencies
based on a full-cost allocation methodology, or level of reimbursement allowed by grants.

Funding for the Self-Insurance Risk Trust Fund will be assessed from all funds, and provide for
an ending cash balance equal to the projected paid losses and claims-related expenses for the
upcoming fiscal year.

Budgeting for Results Accountability Policy

The purpose of the Budgeting for Results Accountability Policy is to provide guidelines and direction on
managing Board-approved budgets to elected, appointed and judicial branch agencies so that they can
be accountable and comply with the law.

Key provisions:

The Policy provides Departments with flexibility in managing their resources to achieve results
for customers while upholding accountability for spending within legal appropriations

Appropriated budgets are defined as legal authorization by the Board to expend funds or incur
obligations for specific purposes. The Board may establish appropriated budgets at different
levels of detall if there is a significant risk that a department will exceed its appropriated budget.
Changes in appropriated budgets must be approved by the Board.

Budgets are normally appropriated at the level of department, fund, and function. Where
applicable, appropriation levels may be established by program/activity, or object of
expenditure.

Detailed budgets are specified by month, function, organizational unit, Activity, object/source,
and position. “Function” is classification of expenditures and revenues according to whether
they are recurring or non-recurring.

Appropriated budgets are not guaranteed from one fiscal year to the next.

Departments develop and maintain detailed revenue and expenditure budgets that are loaded
into the main financial system. Detailed budgets must equal appropriated budgets.

Requests to amend appropriated budgets supported by grants, donations or intergovernmental
agreements may be made when expenditures from these sources are forecasted to exceed the
appropriation.

Appropriated budgets must be reduced if revenue is forecasted to be significantly less than the
current budget.

To maximize results, departments have flexibility to incur expenditures that vary from their
detailed budgets, so long as they comply with the appropriated budget. Flexibility is
accompanied by responsibility to produce expected results while absorbing unanticipated
spending increases.

If a department requests an appropriated budget increase for unanticipated spending, the Board
may adopt appropriated budgets for that department at the level of program/activity and/or
object of expenditure.

Departments may not recommend any agreements that commit the County to expenditures for
which funding is not identified in future years.
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Departments must verify funding for all purchases and contracts.

Department expenditures and revenues are monitored and reported on a monthly basis. The
Department of Finance shall prepare and submit to the Board a comprehensive monthly
analysis of budget variances by department and fund or by lower appropriation level, and will
investigate any negative year-to-date variances.

Departments with negative year-to-date expenditure or revenue variances must provide a
written explanation and corrective action plans, which must be reviewed and approved.

Departments may not exceed their appropriated expenditure budgets, and are required to
reduce expenditures to offset any shortfall in budgeted revenue.

The Department of Finance must prepare and submit to the Board a comprehensive report of
audited actual expenditures relative to appropriated budgets. The report will include an
explanation of each instance in which expenditures exceeded appropriated budgets.

If a department exceeds its annual appropriated expenditure budget or creates County liabilities
that result from audit findings for which the County is responsible, the department’s
expenditures will be reviewed by the Office of Management and Budget to identify the causes of
the overrun. Corrective action may include adopting appropriated budgets at the level of
program/activity and/or object of expenditure and a reduction of the department’s appropriated
budget in the subsequent fiscal year in an amount up to the amount of the overrun in the prior
fiscal year.

The total costs associated with fulfilling an internal records request will be charged against the
budget of the department making the request. The County Manager can waive the transfer of
costs if the costs are less than $1,000.

Reserve and Tax Reduction Policy Guidelines

The purpose of this policy is to provide for long-term financial stability and low, sustainable taxes
through responsible use of non-recurring resources, appropriate and minimal use of debt, and
maintenance of reserve funds. Adherence to the policy will insure that Maricopa County maintains
recurring revenue streams sufficient to support ongoing spending requirements. Adequate reserves
will allow the County to maintain services during economic downturns without drastic expenditure
reductions or tax increases while longer-term budgetary adjustments are put in place. Further,
this policy sets budgetary and financial guidelines regarding the reduction of taxes.

The Board of Supervisors will commit a portion of the fund balance in the General Fund for
budget stabilization purposes. The General Fund committed balance will be sufficient to
eliminate cash flow borrowing in the General Fund and in other funds as necessary.

Spendable beginning fund balances will be estimated and included in the annual budget.

Fund balances may be appropriated for the following specific uses, consistent with the legally-
authorized purposes of the fund:

e Acquisition of fixed assets.
e Retirement of outstanding debt.

o Fiscal stabilization by offsetting operating revenue shortfalls due to economic downturns,
so long as adjustments are made to restore the structural balance of the budget within
one to two fiscal years.
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o Proceeds from the sale of real property will be set aside for capital improvements or to repay
debt used to finance capital improvements, so long as future liabilities associated with the
property, including environmental clean-up, have been met.

e In cases where an expenditure can be funded by more than one component of fund balance
(restricted, committed, assigned or unassigned), the following is the flow assumption:

o First, expenditures will draw on unassigned fund balances,

e Second, expenditures will draw on assigned fund balances (if applicable),
e Third, expenditures will draw on committed fund balances, and

o Fourth, expenditures will draw on restricted fund balances.

e Use of fund balances must be consistent with the Tax Reduction Policy Guidelines, as outlined
below.

e Unless otherwise required by law, the Board of Supervisors/Board of Directors will strive to
maintain the combined primary, debt service, Library District, and Flood Control District property
tax burden at current or lower levels. The Board of Supervisors/Board of Directors may reduce
property taxes under the following conditions:

e The tax reduction is sustainable for the foreseeable future according to reasonable and
conservative forecasts.

e The budget is currently structurally balanced, e.g., recurring revenue exceeds recurring
expenditures and will remain so into the future according to reasonable and conservative
forecasts.

o The fund balance in the General Fund committed for budget stabilization is sufficient to
eliminate cash-flow borrowing and unexpected economic changes.

e Fund balances have been appropriated or committed for repayment of outstanding debt.

o Necessary capital expenditures are appropriated from fund balance.

Funded Positions Policy

The purpose of the policy is to establish guidelines for adding, deleting and changing positions so that
all authorized positions are fully funded on an annualized basis, and that any filled or vacant position
that becomes unfunded or under-funded is either fully funded or deleted. Key provisions:

o Departments can establish new positions with review and approval by the Office of
Management and Budget (OMB). Position requests must include a brief description of the
purpose of the position(s), including relation to measured results, strategic goals.

o Departments must also identify how the positions will be funded, and any positions to be
deleted. Departments must justify why budget savings that will be used to fund the requested
positions should not be retained as budget savings.

o Position requests are not approved if the fully-annualized cost can be supported within the
Department’s current appropriation, or if the Board has approved other funding, and must
otherwise comply with established Board policies and priorities. Proposed job descriptions and
salaries are also reviewed.

53



Maricopa County Annual Business Strategies
FY 2012 Recommended Budget Budget Policies and Process

o If a position request is denied, Elected or Judicial Branch departments may appeal the decision
to the Board. If the Board approves a position request on appeal, the approval must be
accompanied by an action to provide funding for the position(s) as necessary.

¢ During the annual budget process Departments verify that budgets and funding are adequate to
support all authorized positions. OMB validates position funding and identifies positions that are
potentially unfunded or underfunded.

e Total FTEs and average wage and benefit rates must be at or lower than budgeted levels at all
times, and fully funded on an annualized basis with current appropriation levels and funding.
Turnover or attrition savings will be budgeted in all Departments at appropriate levels.

e Vacant underfunded positions have the option of eliminating the positions or identifying
additional funding for them. Vacant unfunded positions will be eliminated.

e Filled unfunded or under-funded positions will be reviewed, and the issue will taken to the Board
for resolution.

Annual Budgeting for Results Guidelines and Priorities

In addition to the standing policies outlined above, at the beginning of the budget process each year,
the Board of Supervisors adopts specific guidelines and priorities for the upcoming fiscal year. This
document provides policy direction to the Office of Management and Budget and departments to
develop a structurally balanced budget that carries out the County’s mission and strategic goals within
available resources. The Guidelines and Priorities typically provide direction on property taxes,
employee compensation, formulation of budget targets, requests for additional funding, and the capital
improvement program. The Guidelines and Priorities are addressed in the County Manager's
Transmittal Letter, and their full text is included in the Attachments section.

Summary of Significant Accounting Policies

The accounting policies of Maricopa County conform to generally accepted accounting principles
(GAAP) applicable to governmental units adopted by the Governmental Accounting Standards Board
(GASB).

Reporting Entity
Maricopa County is a general-purpose local government governed by a separately elected board of five

county supervisors. Financial statements present the activities of the County (the primary government)
and its component units.

Component units are legally separate entities for which the County is considered to be financially
accountable. Blended component units, although legally separate entities, are in substance part of the
County’s operations. Therefore, data from these units is combined with data of the primary
government. Discretely presented component units, on the other hand, are reported in a separate
column in the combined financial statements to emphasize they are legally separate from the County.
The County does not report any discretely presented component units. Each blended component unit
discussed below has a June 30 year-end.

The reporting entity comprises the primary government, Housing Authority of Maricopa County
Maricopa County Flood Control District, Maricopa County Library District, Maricopa County Public
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Finance Corporation, Maricopa County Special Assessment Districts, Maricopa County Stadium
District, and Maricopa County Street Lighting Districts. The blended component units are as follows:

Housing Authority of Maricopa County

On July 1, 2003, the Housing Authority of Maricopa County became a legally separate entity pursuant
to A.R.S. 836-1404. The Housing Authority provides efficient and affordable rental housing to low
income households of Maricopa County. On December 13, 2010, the Maricopa County Board of
Supervisors adopted a resolution, pursuant to Arizona Revised Statutes (“A.R.S.”) 836-1404, for the
Housing Authority of Maricopa County (Authority). Although the Authority is still considered a legally
separate entity pursuant to A.R.S.836-1404, as a result of this resolution, the Maricopa County Board of
Supervisors now serves as the Authority’s Board of Commissioners and is able to significantly influence
the programs, projects, activities and level of services provided by the Authority. Therefore, effective
December 13, 2010, the Authority is considered a blended component unit of the County.

Housing Authority of Maricopa County
2024 North Seventh Street, Suite 201
Phoenix, Arizona 85006
www.maricopahousing.org

Maricopa County Flood Control District

The Maricopa County Flood Control District is a legally separate, tax-levying entity pursuant to A.R.S.
848-3602 that provides flood control facilities and regulates floodplains and drainage to prevent flooding
of property in Maricopa County. As the Maricopa County Board of Supervisors serves as the Board of
Directors of the Flood Control District, it is able to significantly influence the programs, projects,
activities, and level of services provided by the District; therefore, the District is considered a blended
component unit of the County.

Maricopa County Library District

The Maricopa County Library District is a legally separate, tax-levying entity pursuant to A.R.S. §48-
3901 that provides and maintains library services for the residents of Maricopa County. As the
Maricopa County Board of Supervisors serves as the Board of Directors of the Library District, it is able
to significantly influence the programs, projects, activities, and level of services provided by the District;
therefore, the District is considered a blended component unit of the County.

Maricopa County Public Finance Corporation

Maricopa County Public Finance Corporation is a nonprofit corporation created by the Maricopa County
Board of Supervisors that exists primarily to assist the County in the acquisition, construction, and
improvement of County facilities, including real property and personal property. The Board of Directors
of the Public Finance Corporation is subject to the approval of the County Board of Supervisors and the
corporation exists primarily for the benefit of the County; therefore, the corporation is considered a
blended component unit of the County. The corporation has issued certificates of participation, lease
revenue bonds, and lease trust certificates that evidence undivided proportionate interests in rent
payments to be made under the lease agreements, with an option to purchase, between Maricopa
County and the Corporation. Since this debt is in substance the County’s obligation, these liabilities
and resulting assets are reported on the County’s financial statements.
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Maricopa County Special Assessment Districts

The Special Assessment Districts are legally separate entities that provide improvements to various
properties within the County. As the Maricopa County Board of Supervisors serves as the Board of
Directors of the Maricopa County Special Assessment Districts, it is able to significantly influence the
activities and level of services provided by the Districts; therefore, the Districts are considered a
blended component unit of the County.

Maricopa County Stadium District

The Maricopa County Stadium District is a legally separate entity that provides regional leadership and
fiscal resources to assure the presence of Major League Baseball in Maricopa County. As the
Maricopa County Board of Supervisors serves as the Board of Directors of the Stadium District, it is
able to significantly influence the programs, projects, activities, and level of services provided by the
District; therefore, the District is considered a blended component unit of the County.

Maricopa County Street Lighting Districts

The Street Lighting Districts are legally separate entities that provide street lighting in areas of the
County that are not under local city jurisdictions. As the Maricopa County Board of Supervisors serves
as the Board of Directors of the Maricopa County Street Lighting Districts, the Districts are considered a
blended component unit of the County.

Related Organization

The Industrial Development Authority of Maricopa County (Authority) is a legally separate entity that
was created to assist in the financing of commercial and industrial enterprises; safe, sanitary, and
affordable housing; and healthcare facilities. The Authority fulfills its function through the issuance of
tax-exempt or taxable revenue bonds. The County Board of Supervisors appoints the Authority’s Board
of Directors. The Authority’s operations are completely separate from the County, and the County is
not financially accountable for the Authority. Therefore, the financial activities of the Authority have not
been included in the accompanying financial statements.

Basis of Presentation

The basic financial statements include both government-wide statements and fund financial statements.
The government-wide statements focus on the County as a whole, while the fund financial statements
focus on major funds. Each presentation provides valuable information that can be analyzed and
compared between years and between governments to enhance the usefulness of the information.

Government-wide financial statements — provide information about the primary government (the
County) and its component units. The statements include a statement of net assets and a statement of
activities. These statements report the financial activities of the overall government, except for fiduciary
activities. They also distinguish between the governmental and business-type activities of the County
and between the County and its discretely presented component unit. Governmental activities
generally are financed through taxes and intergovernmental revenues. Business-type activities are
financed in whole or in part by fees charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues for
each function of the County’s governmental activities and segment of its business-type activities. Direct
expenses are those that are specifically associated with a program or function and, therefore, are
clearly identifiable to a particular function. The County allocates indirect expenses to programs or
functions. Program revenues include:
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e Charges to customers or applicants for goods, services, or privileges provided,
e Operating grants and contributions, and
e Capital grants and contributions, including special assessments.

Revenues that are not classified as program revenues, including internally dedicated resources,
unrestricted grant revenues, and all County levied taxes or taxes not levied by the County that are not
restricted to a specific program, are reported as general revenues.

Generally, the effect of interfund activity has been eliminated from the government-wide financial
statements to minimize the double counting of internal activities. However, charges for interfund
services provided and used are not eliminated if doing so would distort the direct costs and program
revenues reported by the departments concerned.

Fund financial statements — provide information about the County’s funds, including fiduciary funds and
blended component units. Separate statements are presented for the governmental, proprietary, and
fiduciary fund categories. The emphasis of fund financial statements is on major governmental and
enterprise funds, each displayed in a separate column. All remaining governmental and enterprise
funds are aggregated and reported as nonmajor funds. Fiduciary funds are aggregated and reported
by fund type.

Proprietary fund revenues and expenses are classified as either operating or nonoperating. Operating
revenues and expenses generally result from transactions associated with the fund’s principal activity.
Accordingly, revenues, such as user charges and net patient service revenues, in which each party
receives and gives up essentially equal values, are reported as operating revenues.

Nonoperating revenues, such as subsidies and investment income, result from transactions in which
the parties do not exchange equal values. Revenues generated by ancillary activities are also reported
as nonoperating revenues. Operating expenses include the cost of services, administrative expenses,
and depreciation on capital assets. Other expenses, such as interest expense, are considered to be
nonoperating expenses.

The County reports the following major governmental funds:

The General Fund — is the County’s primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund.

The Detention Operations Fund — was established under the authority of propositions 400 and 401,
which were passed in the General Election of November 3, 1998. These propositions authorized a
temporary 1/5 of one-cent sales tax to be used for the construction and operation of adult and juvenile
detention facilities. On November 5, 2002, the voters approved the extension of the 1/5 of one-cent
sales tax in the General Election. The extension begins in the month following the expiration of the
original tax and may continue for not more than twenty years after the date the tax collection begins.
The Jail Operations Fund accounts for the jail tax revenue and transfers from the General Fund for
maintenance of effort and jail operations expenditures. The Jail Operations Fund transfers monies to
the Jail Construction Fund for the construction of the jail facilities. The amount to be transferred to the
Jail Construction Fund for any given year is determined through the budget planning process and tied
to the jail tax collection projection and construction schedules.

The County Improvement Debt Fund — accounts for the debt service on the Lease Revenue Bonds,
Series 2001; the Lease Revenue Refunding Bonds, Series 2003; Lease Trust Certificates, Series 2004;
and other long-term obligations. Funding is provided by transfers from the General Fund,
intergovernmental revenue from the Maricopa County Special Health Care District, a separate legal
entity, and pledged contributions from various donors for the Human Services Campus.
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The General Fund County Improvements Fund — was established to fund current and future capital
projects. Fund assets may be used to pay directly for capital projects or may be appropriated by the
Board of Supervisors for debt service. None of the funds has been pledged for debt service, and fund
assets may be transferred by the Board of Supervisors at any time for any other County purpose.

The County also reports the following fund types:

The internal service funds — account for automotive maintenance and service, telecommunications
services, printing and duplicating services, insurance services, self-insured employee benefits, and
warehouse services provided to County departments or to other governments on a cost reimbursement
basis.

The investment trust fund — accounts for pooled assets held and invested by the County Treasurer on
behalf of other governmental entities.

The agency fund — accounts for assets held by the County as an agent for other governments and
individuals.

Basis of Accounting

The government-wide, proprietary fund, and fiduciary fund financial statements are presented using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred, regardless of when the
related cash flows take place. Property taxes are recognized as revenue in the year for which they are
levied. Grants and donations are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental funds in the fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this method, revenues are
recognized when measurable and available. The County considers all revenues reported in the
governmental funds to be available if the revenues are collected within 60 days after year-end.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on
general long-term debt, claims and judgments and compensated absences, which are recognized as
expenditures to the extent they are due and payable. General capital asset acquisitions are reported
as expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under
capital lease agreements are reported as other financing sources.

Under the terms of grant agreements, the County funds certain programs by a combination of grants
and general revenues. Therefore, when program expenses are incurred, there are both restricted and
unrestricted net assets available to finance the program. The County applies grant resources to such
programs before using general revenues.

The County’s business-type activities, enterprise funds, and the discretely presented component unit of
the County follow Financial Accounting Standards Board (FASB) Statements and Interpretations issued
on or before November 30, 1989; Accounting Principles Board Opinions; and Accounting Research
Bulletins, unless those pronouncements conflict with GASB pronouncements.

Cash and Investments

For purposes of its statements of cash flows, the County considers only those highly liquid investments
with a maturity of three months or less, at the time when they are purchased, to be cash equivalents.
Nonparticipating interest-earning investment contracts are stated at cost. Money market investments
and participating interest-earning investment contracts, with a remaining maturity of one year or less at
time of purchase, are stated at amortized cost. All other investments are stated at fair market value.
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Inventories

The County accounts for its inventories in the governmental funds using the purchase method.
Inventories of the governmental funds consist of expendable supplies held for consumption and are
recorded as expenditures at the time of purchase. Amounts on hand at year-end are shown on the
balance sheet as an asset, for informational purposes only, and are offset by a fund balance reserve to
indicate that they do not constitute “available spendable resources.” These inventories are stated at
weighted-average cost. Inventories of the proprietary funds are recorded as assets when purchased
and as expenses when consumed. The amount shown on the statement of net assets for the enterprise
funds is valued at cost using the first-in, first-out method. The amount shown on the statement of net
assets for the internal service funds is valued at cost using the moving-average method.

Property Tax Calendar

The County levies real property taxes and commercial personal property taxes, on or before the third
Monday in August, that become due and payable in two equal installments. The first installment is due
on the first day of October and becomes delinquent after the first business day of November. The
second installment is due on the first day of March of the next year and becomes delinquent after the
first business day of May. During the year, the County also levies mobile home personal property taxes
that are due the second Monday of the month following receipt of the tax notice and become delinquent
30 days later. A lien assessed against real and personal property attaches on the first day of January
preceding assessment and levy.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the government-wide statements and the proprietary
funds. Capital assets are defined as assets with an initial, individual cost of more than $5,000. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized. Property, plant, and equipment of the primary government and
the discretely presented component unit are depreciated using the straight-line method over the
following estimated useful lives:

ESTIMATED USEFUL LIFE (IN YEARS)
TYPE OF ASSETS PRIMARY GOVERNMENT DIS%%ETFF(;‘E;“TTESEII\JFTED
Buildings 20-50 20-30
Infrastructure 25-50
Autos and trucks 3-10 7
Other equipment 3-20 5-7

All infrastructure assets are reported on the government-wide financial statements. Infrastructure
maintained by the County Department of Transportation consists of roadways, bridges and related
assets. These assets will not be depreciated as they are maintained using the modified approach.
Under the modified approach, the County’s roadway and bridge systems are being preserved at a
specified condition level established by the County. The Flood Control District accounts for the
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County’s remaining infrastructure assets consisting of drainage systems, dams, flood channels and
canals.

For the Department of Transportation’s infrastructure assets owned prior to fiscal year 2002, the County
estimated their historical cost. The fair market value for right-of-way assets was estimated based on
current regional land acquisitions and deflated by the trended growth rate, as determined by the County
assessed valuation from the State of Arizona Department of Revenue Abstract of the Assessment Roll
for vacant land, agriculture and government property not including legally exempt land. The fair market
value for roadway system assets was estimated based on current construction costs and deflated using
the Price Trends for Federal-Aid Highway Construction, published by the U.S. Department of
Transportation, Federal Highway Administration, Office of Program Administration and Office of
Infrastructure.

Flood Control District infrastructure assets are accounted for using the straight-line depreciation method
with a useful life between 25 and 50 years. For infrastructure assets owned prior to fiscal year 2002, the
County used internal records, maintained by the department, to estimate Flood Control’s historical cost
for these assets.

Investment Income

Investment income is composed of interest, dividends, and net changes in the fair market value of
applicable investments.

Compensated Absences

Compensated absences consist of vacation leave and a calculated amount of sick leave earned by
employees based on services already rendered. Employees may accumulate up to 360 hours of
vacation leave, but any vacation hours in excess of the maximum amount that are unused at calendar
year-end convert to sick leave. Upon termination of employment, all unused vacation benefits are paid
to employees. Accordingly, vacation benefits are accrued as a liability in the financial statements.

Employees may accumulate an unlimited number of sick leave hours. Generally, sick leave benefits
provide for ordinary sick pay and are cumulative but are forfeited upon termination of employment.
Because sick leave benefits do not vest with employees, a liability for sick leave benefits is not accrued
in the financial statements. However, upon retirement, County employees with accumulated sick leave
in excess of 1,000 hours are entitled to a $10,000 nontaxable investment in a Post Employment Health
Plan (PEHP) established pursuant to Internal Revenue Code 8501(c)(9).

Compensated absences are substantially paid within one year from fiscal year-end and, therefore, are
reported as a current liability on the government-wide financial statements.

Basis of Budgeting and Budgetary Control

Arizona law requires the County to prepare and adopt an annual balanced budget for the General,
Special Revenue, Debt Service, Enterprise and Capital Projects Funds. In addition, Maricopa County
prepares budgets for its Internal Service Funds. Arizona law further requires that no expenditure shall
be made or liability incurred that exceeds the amounts budgeted except as provided by law.

Appropriation levels are established by department, fund and function (operating vs. non-recurring,
including projects), and lapse annually. During the year, budget transfers from the contingency account
to a department’s budget require approval by the Board of Supervisors. The budget is appropriated by
fund for the three departments of the Judicial Branch and the five departments of the Indigent
Representation System (see below). Budgeted amounts are reported as originally adopted or as
adjusted by authorization from the Board of Supervisors. The County budgets for Governmental Fund
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types on a basis consistent with generally accepted accounting principles (GAAP), with the exception of
capital lease transactions, which are budgeted as expenditures. In addition, for proprietary funds, the
County budgets capital outlay expenditures instead of depreciation.

Budgets of Blended Component Units

The budgets for several blended component units, including the Flood Control District, Library District,
Stadium District, Special Assessment Districts and Street Lighting Improvement Districts are included in
a separate volume of this document. The Public Finance Corporation is excluded from this document,
as are one discretely presented component unit (Housing Authority) and one related organization
(Industrial Development Authority). Activity associated with the Accommodation Schools and Sports
Authority are not included in the County budget as the Board of Supervisors does not adopt the
budgets for these entities. The Sheriff Warehouse Fund is also not included in the budget, as it is an
Internal Service Fund that serves only one department, the Sheriff.

The Budget Process

Annual Budget Process

Maricopa County’s fiscal year begins on July 1 and ends on the following June 30, coinciding with the
State of Arizona’s fiscal year. The Maricopa County budget process is a key component of the overall
Managing for Results process. The following chart provides an overview of the typical County budget
process and calendar.

Maricopa County Budget Process Timeline

Jul  Au Se Oct Nov Dec Jan Feb Mar

Financial Forecasting
Planning for Results

Budget Guidelines & Priorities
Budget Preparation

Budget Review & Analysis
Budget Adoption

Tentative Adoption
Final Adoption
Property Tax Levy Adoption - (for current Fiscal Year)

The process may not exactly follow the general calendar in some years. Each year, certain
circumstances, such as delays in the State of Arizona’s budget approval process, may affect and alter
specific dates. The annual budget calendar is provided In the Attachments section of this document.

Financial Forecasting

The Office of Management and Budget (OMB) updates the County’s five-year financial forecast on a
quarterly basis throughout the fiscal year for several major funds, including the General and Detention
Funds. The five-year forecast provides a conservative estimate of the County’s fiscal condition given
realistic economic trends, current Board policies, and existing laws. The forecast does not incorporate
anticipated policy changes, spending priorities, or proposed new revenue sources. The forecast update
in November is particularly important, as it sets the stage for the upcoming budget-development
process. Later forecasts inform the decision-making process as the budget is prepared, reviewed, and
adopted. The current five-year forecast is presented in the Financial Forecast section of this document.
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Planning for Results

Through the summer and fall, departments review and update their strategic business plans in
accordance with the Managing for Results process. Departments update their strategic issues and
goals, and set initial performance targets for their Activities and Programs. The Board of Supervisors
may also consider updating the County-wide strategic plan. The current County strategic plan is
presented in the Strategic Direction section of this document, while department strategic business plans
are presented in the Department Strategic Business Plans and Budgets section.

Budget Guidelines and Priorities

The five-year financial forecast and Planning for Results set the stage for adoption of budget guidelines
and priorities for the upcoming fiscal year. The Board of Supervisors typically adopts the guidelines
and priorities in early December. Current Guidelines and Priorities are discussed in the Transmittal
Letter, and presented in their entirety in the Attachments section.

Budget Preparation

Upon adoption of the budget guidelines and priorities, the Office of Management and Budget (OMB)
prepares budget targets and detailed instructions for departments. Departments then prepare their
budget requests in December and January, and then submit them to OMB. Departments that manage
capital improvement projects prepare and submit capital project budgets as part of a five-year Capital
Improvement Program.

Budget Review and Analysis

During February and March, the Office of Management and Budget analyzes budget requests in the
context of available resources, Board of Supervisors’ priorities, and performance as defined by each
department’s strategic business plan. Budget requests are analyzed by Activity at a detailed level for
every department and fund. Under the direction of the Deputy County Manager, OMB prepares budget
recommendations for each department. In late March, the Deputy County Manager reviews budget
recommendations with elected officials and the Presiding Judge, and negotiates budget agreements
with them. Elected officials and the Judicial Branch departments have the opportunity to present their
requested budgets to the Board of Supervisors. In April, OMB finalizes a consolidated Recommended
Budget for presentation to the Board of Supervisors, which is presented to the Board in May.

Budget Adoption

Tentative Adoption

The Board of Supervisors tentatively adopts the budget in late May. The Board may choose to change
the Recommended budget, or adopt it as presented. Once tentatively adopted, the total amount of
budgeted expenditures from local funds may not be increased. Tentative Adoption opens a statutorily
prescribed period for public review and comment on the budget. The budget and notice of subsequent
public hearings must be published once a week for at least two consecutive weeks after Tentative
Adoption in the County’s official newspaper or in a newspaper of general circulation. Public budget
presentations may also be held during this period to elicit citizen feedback.
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Final Adoption

In late June, the Board of Supervisors holds a public hearing on Final Adoption of the budget. The
Tentative Budget is usually changed to reflect policy decisions by the Board, as well as any technical
changes brought forward by the Office of Management and Budget.

Property Tax Levy Adoption

According to statute, the Board of Supervisors meets on the third Monday in August to adopt property
tax levies and rates.

Fiscal Year 2012 Budget Process

Departments updated their strategic business plans in the summer and fall prior to budget preparation,
following a normal schedule. Revenue collections were monitored closely, and the major revenues
were forecasted quarterly. The FY 2012 Budgeting for Results Guidelines and Priorities were adopted
by the Board of Supervisors on December 13, 2010.

Department budget targets and instructions for FY 2012 were developed and issued in December.
Departments began to submit their budget requests to OMB from early January to late February. OMB
reviewed and analyzed department budget requests from late January through early March. The
Deputy County Manager negotiated budget recommendations with elected officials and the Presiding
Judge from mid-March through mid-April.

The FY 2012 Recommended Budget was presented to the Board of Supervisors on May 23, 2011 and
was tentatively adopted the same day. Final Adoption of the budget occurred on June 20, 2011.
Property Tax levies and rates were adopted on August 15, 2011.

This process aligns with the Statutory Requirements which can be found in the Attachments section of
this document. If mid-year adjustments need to be made after the budget is adopted, the statutory
requirements that govern this process are followed as outlined in the Budget Adjustment Process
section below.

Fiscal Year 2013 Budget Process
The FY 2013 budget process is anticipated to mirror that of FY 2012.

Budget Adjustment Process

After final budget adoption, departments requesting a mid-year adjustment to their appropriated
budgets must do so in a written request that must be approved by the Board of Supervisors. According
to A.R.S. 842-17106, the Board of Supervisors may transfer monies between budget items if the
monies are available, if the transfer is in the public interest and based on a demonstrated need, and if
the transfer does not result in a violation of the County’'s constitutional property tax levy and
expenditure limitations. Once approved, budget adjustments are entered in the detailed budget and
reflected in budget and accounting reports.

Programmatic Budgeting

Budgeting on a programmatic basis in Maricopa County is defined by the Managing for Results
process. Managing for Results required a shift in the focus of budgeting and monitoring from the object
of expenditure (salaries, supplies, etc.) to the purpose of expenditures (prosecuting crimes, issuing
permits, etc.).
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e Services are defined in Managing for Results as the deliverables or products that the customer
receives. Services are expressed as nouns, not verbs, thus are defined in terms of what the
customer actually receives from the County rather than in terms of what the department “does.”

e Services are grouped into Activities, which are defined as a set of Services with a common
purpose or result that produces Outputs and Results for customers. Activities become the
“building blocks” of Maricopa County’s performance-based budget in Budgeting for Results.
Each Activity has a “Family of Measures” that includes Results, Outputs, Demands and
Efficiencies.

e Activities are in turn grouped into Programs, which are a set of Activities that have a common
purpose or result. A Program is a higher-level management view of a collection of Activities.

The Program/Activity/Service structure is fully incorporated into Maricopa County’s accounting and
budgeting structure.
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Consolidated Sources, Uses and Fund Balance by Fund Type

BEGINNING FUND BALANCE $ 384,405,703 $ 151,428,050 $ 6,818,550 $ 753,511,710 $ 71,893,800 $1,368,057,813 $ - $1,368,057,813
SOURCES OF FUNDS
OPERATING
PROPERTY TAXES $ 472,831,017 $ -8 -8 - % - $ 472,831,017 $ - $ 472,831,017
TAX PENALTIES & INTEREST 23,300,000 - - - - 23,300,000 - 23,300,000
SALES TAXES - 109,584,249 - - - 109,584,249 - 109,584,249
LICENSES AND PERMITS 2,203,000 35,730,143 - - - 37,933,143 - 37,933,143
GRANTS - 144223182 - - - 144,223,182 - 144,223,182
OTHER INTERGOVERNMENTAL 4,773,201 13,802,465 - - - 18,575,666 - 18,575,666
PAYMENTS IN LIEU OF TAXES 11,775,550 - - - - 11,775,550 - 11,775,550
STATE SHARED SALES TAX 369,740,752 - - - - 369,740,752 - 369,740,752
STATE SHARED HIGHWAY USER REV - 77,990,758 - - - 77,990,758 - 77,990,758
STATE SHARED VEHICLE LICENSE 111,119,076 8,412,636 - - - 119,531,712 - 119,531,712
INTERGOV CHARGES FOR SERVICES 11,717,822 73,103,714 2,044,982 - 5,011,972 91,878,490 - 91,878,490
OTHER CHARGES FOR SERVICES 28,283,339 71,348,278 - - 32,876,599 132,508,216 - 132,508,216
INTERNAL SERVICE CHARGES - - - - 145,892,791 145,892,791  (145,892,791) -
PATIENT SERVICES REVENUE 6,876 1,561,500 - - - 1,568,376 - 1,568,376
FINES & FORFEITS 14,036,087 18,409,979 - - - 32,446,066 - 32,446,066
INTEREST EARNINGS 5,000,000 3,647,792 - - 929,805 9,577,597 - 9,577,597
MISCELLANEOUS REVENUE 3,680,426 19,834,578 - - 14,500 23,529,504 - 23,529,504
GAIN ON FIXED ASSETS - 200,000 - - - 200,000 - 200,000
TRANSFERS IN - 167,686,212 1,140,559 27,949,797 - 196,776,568  (196,776,568) -
TOTAL OPERATING SOURCES $1,058,467,146 $ 745535486 $ 3,185541 $ 27,949,797 $184,725667 $2,019,863,637 $ (342,669,359) $1,677,194,278
NON-RECURRING
GRANTS $ -8 893,023 $ - $ 40,379,487 $ - $ 41272510 $ - $ 41,272,510
INTERGOV CHARGES FOR SERVICES - - - 14,705,998 - 14,705,998 - 14,705,998
OTHER CHARGES FOR SERVICES - 454,940 - - - 454,940 - 454,940
INTEREST EARNINGS - 7,010 9,608 - - 16,618 - 16,618
TRANSFERS IN - 26,352,945 20,063,376 108,000,997 13,000,000 167,417,318 (167,417,318) -
TOTAL NON-RECURRING SOURCES  $ - $ 27,707,918 $ 20,072,984 $ 163,086,482 $ 13,000,000 $ 223,867,384 $(167,417,318) $ 56,450,066
TOTAL SOURCES $1,058,467,146 $ 773,243,404 $ 23,258,525 $ 191,036,279 $197,725,667 $ 2,243,731,021 $ (510,086,677) $1,733,644,344
USES OF FUNDS
OPERATING
PERSONAL SERVICES $ 441,203,529 $ 432,961,585 $ - % - $ 12,304,323 $ 886,469,437 $ - $ 886,469,437
SUPPLIES 13,202,736 43,773,983 - - 9,159,957 66,136,676 (4,345,356) 61,791,320
SERVICES 404,912,892 228,501,063 - - 191,036,274 824,450,229  (141,547,435) 682,902,794
CAPITAL 3,547,030 9,996,981 17,719,480 - 218,080 31,481,571 - 31,481,571
OTHER FINANCING USES 195,600,959 1,175,609 - - - 196,776,568  (196,776,568) -
TOTAL OPERATING USES ~$1,058,467,146 $ 716,409,221 $ 17,719,480 $ -~ $212,718,634 $2,005,314,481 $ (342,669,359) $1,662,645,122
NON-RECURRING
PERSONAL SERVICES $ 1,077,416 $ 2,558,583 $ - $ 4135160 $ 98269 $ 7,869,428 $ - $ 7,869,428
SUPPLIES 2,799,994 2,680,612 - 1,091,375 249,017 6,820,998 - 6,820,998
SERVICES 124,930,685 81,693,929 - 60,991,920 17,208,309 284,824,843 - 284,824,843
CAPITAL 5,257,087 6,025,605 - 357,767,039 1,406,000 370,455,731 - 370,455,731
OTHER FINANCING USES 91,340,521 47,886,369 - 28,190,428 - 167,417,318  (167,417,318) -
TOTAL NON-RECURRING USES™$ 225,405,703 $ 140,845,098 $ -~ $452,175922 $ 18,961,595 $ 837,388,318 $(167,417,318) $ 669,971,000
TOTAL USES $1,283,872,849 $ 857,254,310 §$ 17,719,480 $452,175922 $231,680,229 $2,842,702,799 $ (510,086,677) $2,332,616,122
STRUCTURAL BALANCE $ - $ 29126265 $(14,533,939) $ 27,949,797 $(27,992,967) $ 14,549,156 $ - $ 14,549,156
ENDING FUND BALANCE:
RESTRICTED $ - $ 74,981,709 $ 11,614,976 $198,171,303 $ 62,219,054 $ 346,987,042 $ - $ 346,987,042
COMMITTED $ 159,000,000 $ 6,669,829 $ 742,619 $294,200,764 $ 2,359,336 $ 159,742,619 $ - $ 159,742,619
UNASSIGNED $ - $ (14,234,403) $ -8 - $(13,639,152) $ (27,873,555) $ - $ (27,873,555)
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Sources and Uses of Funds

FY 2012 Recommended Budget
Sources: $2,332,616,122

Permits, Patient Revenue, Miscellaneous & Interest
Fees, Fines & Charges 1.43%
13.35%

Fund Balance 25.68%

Other Intergovernmental &
Grants 9.25%

N

Highway User Revenues
3.34%

State Shared Vehicle
License Taxes 5.12%

State Shared Sales
15.85% Property Taxes, Penalties

and Interest 21.27%

Sales Taxes 4.70%

FY 2012 Recommended Budget
Uses: $2,332,616,122

Highways & Streets
7.48%

Health, Welfare &
Sanitation
21.70%

General Government
17.09%

Culture & Recreation
0.43%

Public Safety
52.73%
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Reconciliation of Budget Changes

RECONCILIATION OF CHANGES IN APPROPRIATED EXPENDITURES AND OTHER USES

FY 2011 ADOPTED TO FY 2011 REVISED

FY 2011 Adopted Budget

Operating Adjustments:

Fees and Other Revenues

Grants, Donations and Intergovernmental Agreements
Other Supplemental Funding

Total Operating Adjustments

Non Recurring Adjustments:

Capital Improvement Program

Grants, Donations and Intergovernmental Agreements
Information and Communications Technology

Other Non Recurring

Total Non Recurring Adjustments

FY 2011 Revised Budget

$1,373,769,565 $1,012,098,240 $ 17,183,979 $ 439,439,248 $ 217,570,317 $ (795,780,533) $2,264,280,816

$ - $ 4,430,000 $ - $ - $ -3 - $ 4,430,000
- 25,236,069 - - - - 25,236,069

- 2,493,621 - - - - 2,493,621

$ - $ 32,159,690 $ - % - $ -3 - $ 32,159,690
$ - $ (10,896) $ - $ 178,964 $ 119,595 $ (72,902) $ 214,761
22,538 4,197,749 - - - - 4,220,287
1,380,292 (1,985,012) - - 1,716,732 (1,112,012) -

$ 1,402,830 $ 2,201,841 $ - $ 178,964 $ 1,836,327 $  (1,184,914) $ 4,435,048

$1,375,172,395 $1,046,459,771 $ 17,183,979 $ 439,618,212 $ 219,406,644 $ (796,965,447) $2,300,875,554
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Reconciliation of Budget Changes (continued)

RECONCILIATION OF CHANGES IN APPROPRIATED EXPENDITURES AND OTHER USES
FY 2011 REVISED TO FY 2012 RECOMMENDED

FY 2011 Revised Budget $1,375,172,395 $1,046,459,771 $ 17,183,979 $ 439,618,212 $ 219,406,644 $ (796,965,447) $2,300,875,554

Operating Adjustments:
State Budget-Balancing Impacts:

100% Sup Court Judges Salaries $ 250,990 $ - $ - % -3 - $ - $ 250,990
State Contribution (2,215,500) - - - - - (2,215,500)
Payment Sexually Viol Persons 2,500,000 - - - - - 2,500,000
$ 535,490 $ - $ - $ - $ - $ - $ 535,490
Mandated State Health Contributions:
AHCCCS Contribution $ (186,900) $ - $ - 8 - % - % - $ (186,900)
ALTCS Contribution (10,216,600) - - - - - (10,216,600)
Armnold v. Sarn Contribution 1,974,175 - - - - - 1,974,175
$  (8,429,325) $ - $ - $ - $ - $ - $ (8,429,325)
Other Mandated Expenditures:
Jail Excise Tax MOE $ (8,845174) $ - $ -3 - 3% - % - $  (8,845174)
Primary and General Elections (6,085,786) - - - - - (6,085,786)
$ (14,930,960) $ - $ - $ -8 - $ - $ (14,930,960)
Reallocations:
Reallocation of Sheriff General and Detention Funds $ 4,499,343 $  (4,499,343) $ - % - $ - $ -3 -
Other Reallocation Between Funds (2,420,758) 2,420,758 - - - - -
$ 2078585 $ (2,078,585 $ - $ - $ - $ - 8 -
Employee Related Costs
Emp Health Dental Prem Realloc $ 1,682,475 $ 652,069 $ - $ - $ (23,549) $ - % 2,310,995
Retirement Contributions 5,277,050 2,702,606 - - 71,452 - 8,051,108
PEHPEP FY 10 Adjustments (10,390) - - - - - (10,390)
$ 6,949,135 $ 3,354,675 $ -3 - $ 47,903 $ - $ 10,351,713
Central and Internal Senice Charge Changes:
Internal Senice Charges $ 1,636,067 $ (3,152,758) $ - $ -8 6,496,407 $ 9,340,103 $ 14,319,819
Central Senice Cost Allocation Recording Change (10,621,605) - - - - - (10,621,605)
Central Senice Cost Allocation (1,921,849) - - - - - (1,921,849)
$ (10,907,387) $  (3,152,758) $ - $ -8 6,496,407 $ 9,340,103 $ 1,776,365
Capital Related Transfers and Expenditures:
Capital Transfers $ - $ - $ -3 -3 - $ (857,826) $ (857,826)
IT Transfers and Expenditures 1,514,907 - - - - - 1,514,907
$ 1,514,907 $ - $ -3 - $ - $ (857,826) $ 657,081
Base Adjustments:
Personnel Savings $ (346,751) $ (434,862) $ - $ -8 (19,819) $ - 8 (801,432)
Vacant Position Elimination (742,188) (3,203,174) - - - - (3,945,362)
Lease-related Adjustments (88,833) (88,833)
Banking Fees 214,413 32,423 - - 743 - 247,579
Countywide GIS 269,382 - - - - - 269,382
Environmental Senices Zenivex Purchase 240,000 - - - - - 240,000
Court Tower Operations 1,484,921 - - - - - 1,484,921
Debt Senice - (245,896) 547,150 - - - 301,254
Human Resource System Operations 698,040 - - - - - 698,040
International Genomics 1,000,000 - - - - - 1,000,000
Vehicle Replacement 1,000,000 1,000,000 - - - - 2,000,000
Planning and Deve Gen Fund Obligations 928,115 - - - - - 928,115
Solid Waste Subsidy 3,311,741 - - - - - 3,311,741
Other Base Adjustments (1,805,207) 2,415,948 - - 217,355 47,810 875,906
Grants and Intergovernmental Agreements (67,176) (23,584,088) - - - - (23,651,264)
Structural Balance and Program Revenue/Volume Changes - (6,491,710) - - (5,024,876) - (11,516,586)
$ 6,096,457 $ (30,511,359) $ 547,150 $ - $  (4826597) $ 47,810 $ (28,646,539)
Total - Operating Adjustments $ (17,093,098) $ (32,388,027) $ 547,150 $ - $ 1,717,713 $ 8,530,087 $ (38,686,175)
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Reconciliation of Budget Changes (continued)

Non Recurring Adjustments
Repayment of Payroll Discrepancy
Repayment of Detention Funds
Repayment of Inmate Svs Funds

State Impacts:
ALTCS Contribution
State Shared HURF
State Contribution

First Solar Economic Development

Capital Projects and Related Fund Transfers:
IT Projects

Major Maintenance Program

Vehicle Transfers

Personnel Related Expenditures

Grant Reconciliation and Related Expenditures
Debt Senice

Other Adjustments:

Close Health Select Fund

Public Defense Caseload Vol
Small Claims Tax Court Cases
Co Atty Civil Adj Dec 2010

Bar Complaints Spec Actions 2
Grawes v Arpaio

Reallocation Between Funds
Other Non Recurring Expenditures

Total - Non Recurring Adjustments

FY 2012 Recommended Budget

$ 11,137,945 $ - % -3 - % - $ (11,137,945) $ -
14,743,225 - - - - (14,743,225) -

$ 25881,170 $ - % -3 -3 - $ (25881,170) $ €
$ 26,396,100 $ - % -3 - % - % - $ 26,396,100
- (10,000,000) - - - - (10,000,000)

- 23,000,000 - - - - 23,000,000

$ 26,396,100 $ 13,000,000 $ -3 - % - $ - $ 39,396,100
$ 20,000,000 $ - % -3 - $ - % - $ 20,000,000
$ (135,842,193) $ (113,733,801) $ - $ (50,872,587) $ (467,152) $ 284,785,415 $ (16,130,318)
$ 4,068,843 $ 4,268,651 $ - $ 55129207 $ -'$ (5700,000) $ 57,766,701
$ (825,000) $ (971,128) $ -3 - % - % - $  (1,796,128)
$ - % (221,729) $ -3 - $ - % 221,729 $ -
$ 8,188 $ 69,201 $ -3 - $ (51,440) $ -3 25,949
$ (22,538) $  (7,238,562) $ -3 (47,667) $ - $ - $  (7,308,767)
$  (12,690,989) $ (252,138) $ - $  8361,509 $ - % - $  (4,581,618)
$  (1,380,292) $ 1,330,301 $ -3 - $  (1,380,292) $ 1,430,283 $ -
4,700,000 - - - - - 4,700,000
221,738 - - - - - 221,738
291,000 - - - - - 291,000
100,000 - - - - - 100,000

- 500,000 - - - - 500,000

(5,112,475) (53,568,220) (11,649) (12,752) 12,454,756 23,492,426 (22,757,914)

$  (1,180,029) $ (51,737,919) $ (11,649) $ (12,752) $ 11,074,464 $ 24,922,709 $ (16,945,176)
$  (74,206,448) $ (156,817,425) $ (11,649) $ 12,557,710 $ 10,555,872 $ 278,348,683 $ 70,426,743

$1,283,872,849 $ 857,254,319 $

17,719,480 $ 452,175,922 $ 231,680,229 $ (510,086,677)

$2,332,616,122
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Department

JUDICIAL
110 - ADULT PROBATION $ 17,540,870 $ 18125004 $ 18,753,035 $ 18,052,455 $ 17,309,999 $  (1,443,036) -7.7%
240 - JUSTICE COURTS 24,446,649 24,083,653 24,083,653 23,592,190 22,829,917 (1,253,736)  -5.2%
270 - JUVENILE PROBATION 9,052,804 9,935,297 10,032,316 8,711,706 9,456,225 (576,091)  5.7%
800 - SUPERIOR COURT 17,479,046 17,202,069 18,074,025 16,542,718 17,981,605 (92,420)  -0.5%
SUBTOTAL $ 68,519,369 $ 69,346,023 $ 70,943,029 $ 66,899,069 $ 67,577,746 $  (3,365283)  -4.7%
ELECTED
120 - ASSESSOR $ 347,196 $ 240,000 $ 240,000 $ 264,343 $ 240,000 $ - 0.0%
160 - CLERK OF THE SUPERIOR COURT 22,530,417 21,440,775 22,150,718 20,753,870 22,407,320 256,602 1.2%
190 - COUNTY ATTORNEY 15,152,492 14,766,300 17,155,169 14,730,066 15,251,873 (1,903,296) -11.1%
210 - ELECTIONS 10,982,735 3,513,210 3,513,210 5,640,068 6,382,840 2,869,630  8L.7%
250 - CONSTABLES 1,342,820 1,504,722 1,527,260 1,514,870 1,504,722 (22,538)  -1.5%
280 - COUNTY ATTORNEY CIVIL 44,168 - - 75,935 91,200 91,200 N/A
360 - RECORDER 12,253,308 11,620,000 11,620,000 11,508,319 11,590,000 (30,000)  -0.3%
370 - EDUCATION SERVICES 2,544,282 4,158,489 7,311,444 6,068,694 10,493,810 3,182,366  43.5%
430 - TREASURER 738 353,841 353,841 124,719 353,841 - 0.0%
500 - SHERIFF 64,024,043 58,453,083 67,031,106 60,917,419 76,959,532 0,928,426  14.8%
SUBTOTAL $ 129,222,199 $ 116,050,420 $ 130,902,748 $ 121,598,303 $ 145275138 $ 14,372,390  11.0%
APPOINTED
060 - CLERK OF THE BOARD $ 1,031 $ -8 - $ - % -3 - N/A
150 - EMERGENCY MANAGEMENT 1,342,608 1,448,910 1,644,607 1,506,259 1,531,289 (113,318)  -6.9%
180 - FINANCE 1,270,112 874,647 874,647 881,458 539,864 (334,783) -38.3%
200 - COUNTY MANAGER 12,121,779 653,280 3,669,250 3,505,936 294,388 (3,374,862)  -92.0%
220 - HUMAN SERVICES 55,659,191 67,160,833 73,544,837 67,989,651 59,378,559 (14,166,278)  -19.3%
260 - CORRECTIONAL HEALTH 79,886 56,500 56,500 60,988 56,500 - 0.0%
290 - MEDICAL EXAMINER 449,169 356,416 684,988 659,499 462,908 (222,080)  -32.4%
300 - PARKS AND RECREATION 6,223,093 5,773,032 5,864,191 6,167,121 6,211,043 346,852 5.9%
310 - HUMAN RESOURCES 63,685 60,090 60,090 68,376 62,700 2,610 4.3%
340 - PUBLIC FIDUCIARY 1,121,790 1,150,000 1,150,000 1,055,121 968,462 (181,538) -15.8%
390 - BUS STRATEGIES HLTH CARE PROG 134,423,671 150,570,362 150,620,353 144,369,385 144,734,098 (5,886,255)  -3.9%
410 - ENTERPRISE TECHNOLOGY 16,527,701 15,972,983 15,972,983 18,044,381 15,972,983 - 0.0%
440 - PLANNING AND DEVELOPMENT 6,368,985 7,609,006 7,645,501 6,941,059 7,064,281 (581,220)  -7.6%
460 - RESEARCH AND REPORTING 97,283 50,000 50,000 50,000 72,000 22,000  44.0%
470 - NON DEPARTMENTAL 1,452,955111  1,745272,336  1,744,941,881  1,743,857,475  1,438,763,972 (306,177,909)  -17.5%
520 - PUBLIC DEFENDER 2,005,653 1,828,981 1,828,981 2,070,618 2,207,645 378,664  20.7%
540 - LEGAL DEFENDER 120,827 111,155 111,155 136,500 111,155 - 0.0%
550 - LEGAL ADVOCATE 26,711 13,836 13,836 28,577 13,836 - 0.0%
570 - JUVENILE DEFENDER - - 60,210 32,276 52,938 (7,272)  -12.1%
730 - MATERIALS MANAGEMENT 1,540,494 1,264,644 1,264,644 1,508,665 1,264,644 - 0.0%
740 - EQUIPMENT SERVICES 15,205,573 13,909,239 13,909,239 16,356,894 13,909,239 - 0.0%
750 - RISK MANAGEMENT 29,554,200 25,052,007 25,052,007 25,584,843 16,231,190 (8,820,817)  -35.2%
790 - ANIMAL CARE AND CONTROL 13,423,405 15,517,874 15,517,874 13,165,578 14,263,381 (1,254,493)  -8.1%
850 - AIR QUALITY 14,129,104 17,041,877 17,301,793 14,609,329 13,966,520 (3,335,273)  -19.3%
860 - PUBLIC HEALTH 38,684,404 43,383,309 53,587,066 44,552,921 46,928,478 (6,658,588)  -12.4%
880 - ENVIRONMENTAL SERVICES 19,515,226 19,017,209 19,017,209 19,787,656 19,561,856 544,647 2.9%
910 - PUBLIC WORKS 156,756,421 179,033,616 179,033,616 172,637,863 184,807,739 5,774,123 3.2%
SUBTOTAL $ 1,979,757,113 $ 2,313,182,142 $ 2,333,477,458 $ 2,305,628,429 $ 1,989,431,668 $ (344,045790) -14.7%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $ (433,435,168) $ (758,899,247) $ (760,084,161) $ (757,872,907) $ (468,640,208) $ 291,443,953  -38.3%
MARICOPA COUNTY $ 1,744,063,513 $ 1,739,679,338 $ 1,775239,074 $ 1,736,252,8904 $ 1,733,644,344 $ (41,594,730) -2.3%
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JUDICIAL
240 - JUSTICE COURTS $ 16,998,520 $ 16,235,000 $ 16,235000 $ 16,981,532 $ 16,981,532 $ 746,532 4.6%
270 - JUVENILE PROBATION 30,155 23,000 23,000 18,712 23,000 - 0.0%
800 - SUPERIOR COURT 1,758,686 1,393,080 1,393,080 1,285,618 1,302,200 (90,880) -6.5%
SUBTOTAL $ 18,787,361 $ 17,651,080 $ 17,651,080 $ 18,285,862 $ 18,306,732 $ 655,652 3.7%
ELECTED
120 - ASSESSOR $ 347,196 $ 240,000 $ 240,000 $ 264,343 $ 240,000 $ - 0.0%
160 - CLERK OF THE SUPERIOR COURT 12,394,739 11,409,900 11,409,900 10,991,639 11,557,600 147,700 1.3%
190 - COUNTY ATTORNEY 35,356 30,000 30,000 42,847 36,000 6,000 20.0%
210 - ELECTIONS 6,593,704 3,513,210 3,513,210 3,339,445 4,171,210 658,000 18.7%
250 - CONSTABLES 1,342,820 1,504,722 1,527,260 1,514,870 1,504,722 (22,538) -1.5%
280 - COUNTY ATTORNEY CIVIL 44,168 - - 75,935 91,200 91,200 N/A
360 - RECORDER 7,714,733 7,000,000 7,000,000 7,000,000 7,000,000 - 0.0%
370 - EDUCATION SERVICES 536,840 181,742 181,742 199,779 117,000 (64,742) -35.6%
430 - TREASURER 738 49,500 49,500 26,998 49,500 - 0.0%
500 - SHERIFF 11,598,838 11,141,754 11,141,754 10,997,759 11,364,279 222,525 2.0%
SUBTOTAL $ 40,609,132 $ 35,070,828 $ 35,093,366 $ 34,453,615 $ 36,131,511 $ 1,038,145 3.0%
APPOINTED
060 - CLERK OF THE BOARD $ 1,031 $ -3 - $ - $ - $ - N/A
180 - FINANCE 1,270,112 874,647 874,647 881,458 539,864 (334,783) -38.3%
200 - COUNTY MANAGER 1,491 1,100 1,100 999 1,100 - 0.0%
290 - MEDICAL EXAMINER 302,009 302,768 302,768 300,997 302,768 - 0.0%
310 - HUMAN RESOURCES 63,685 60,090 60,090 68,376 62,700 2,610 4.3%
340 - PUBLIC FIDUCIARY 1,121,790 1,150,000 1,150,000 1,055,121 968,462 (181,538) -15.8%
390 - BUS STRATEGIES HLTH CARE PROC 28,834 7,200 7,200 149,039 6,876 (324) -4.5%
460 - RESEARCH AND REPORTING 97,283 50,000 50,000 50,000 72,000 22,000 44.0%
470 - NON DEPARTMENTAL 1,032,920,481 1,026,273,597  1,027,653,889 1,034,296,384 1,001,215,738 (26,438,151) -2.6%
520 - PUBLIC DEFENDER 65,265 61,000 61,000 74,330 53,693 (7,307) -12.0%
540 - LEGAL DEFENDER - - - 12,423 - - N/A
730 - MATERIALS MANAGEMENT 842,393 457,849 457,849 712,707 457,849 - 0.0%
860 - PUBLIC HEALTH - - - 953 - - N/A
880 - ENVIRONMENTAL SERVICES 245,729 60,000 60,000 107,886 30,000 (30,000) -50.0%
910 - PUBLIC WORKS 613,445 604,827 604,827 426,007 317,853 (286,974) -47.4%
SUBTOTAL $1,037,573,548 $1,029,903,078 $1,031,283,370 $ 1,038,136,680 $ 1,004,028,903 $ (27,254,467) -2.6%
MARICOPA COUNTY $1,096,970,041  $1,082,624,986 $1,084,027,816 $ 1,090,876,157 $1,058,467,146 $ (25,560,670) -2.4%
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JUDICIAL
110 - ADULT PROBATION $ 17,540,870 $ 18,125,004 $ 18,753,035 $ 18,052,455 $ 17,309,999 $ (1,443,036) -1.7%
240 - JUSTICE COURTS 7,448,129 7,848,653 7,848,653 6,610,658 5,848,385 (2,000,268)  -25.5%
270 - JUVENILE PROBATION 9,022,649 9,912,297 10,009,316 8,692,994 9,433,225 (576,091) -5.8%
800 - SUPERIOR COURT 15,720,360 15,808,989 16,680,945 15,257,100 16,679,405 (1,540) 0.0%
SUBTOTAL $ 49,732,008 $ 51,694,943 $ 53,291,949 $ 48,613,207 $ 49,271,014 $ (4,020,935) -7.5%
ELECTED
160 - CLERK OF THE SUPERIOR COURT $ 10,135,678 $ 10,030,875 $ 10,740,818 $ 9,762,231 $ 10,849,720 $ 108,902 1.0%
190 - COUNTY ATTORNEY 15,117,136 14,736,300 17,125,169 14,687,219 15,215,873 (1,909,296) -11.1%
210 - ELECTIONS 4,389,031 - - 2,300,623 2,211,630 2,211,630 N/A
360 - RECORDER 4,538,575 4,620,000 4,620,000 4,508,319 4,590,000 (30,000) -0.6%
370 - EDUCATION SERVICES 2,007,442 3,976,747 7,129,702 5,868,915 10,376,810 3,247,108 45.5%
430 - TREASURER - 304,341 304,341 97,721 304,341 - 0.0%
500 - SHERIFF 52,425,205 47,311,329 55,889,352 49,919,660 65,595,253 9,705,901 17.4%
SUBTOTAL $ 88,613,067 $ 80,979,592 $ 95,809,382 $ 87,144,688 $109,143,627 $ 13,334,245 13.9%
APPOINTED
150 - EMERGENCY MANAGEMENT $ 1,342,608 $ 1,448910 $ 1,644,607 $ 1,506,259 $ 1,531,289 $ (113,318) -6.9%
200 - COUNTY MANAGER 12,120,288 652,180 3,668,150 3,504,937 293,288 (3,374,862) -92.0%
220 - HUMAN SERVICES 55,659,191 67,160,833 73,544,837 67,989,651 59,378,559 (14,166,278)  -19.3%
260 - CORRECTIONAL HEALTH 79,886 56,500 56,500 60,988 56,500 - 0.0%
290 - MEDICAL EXAMINER 147,160 53,648 382,220 358,502 160,140 (222,080) -58.1%
300 - PARKS AND RECREATION 6,223,093 5,855,892 5,947,051 6,249,981 6,246,093 299,042 5.0%
390 - BUS STRATEGIES HLTH CARE PROG 5,609,933 6,651,736 6,651,736 6,280,672 6,921,762 270,026 4.1%
440 - PLANNING AND DEVELOPMENT 6,368,985 7,609,006 7,645,501 6,941,059 7,064,281 (581,220) -7.6%
470 - NON DEPARTMENTAL 289,025,008 299,755,481 298,511,832 290,749,928 306,750,334 8,238,502 2.8%
520 - PUBLIC DEFENDER 2,030,388 1,767,981 1,767,981 1,996,288 2,153,952 385,971 21.8%
540 - LEGAL DEFENDER 120,827 111,155 111,155 124,077 111,155 - 0.0%
550 - LEGAL ADVOCATE 26,711 13,836 13,836 28,577 13,836 - 0.0%
570 - JUVENILE DEFENDER - - 60,210 32,276 52,938 (7,272)  -12.1%
790 - ANIMAL CARE AND CONTROL 13,423,405 15,517,874 15,517,874 13,165,578 14,263,381 (1,254,493) -8.1%
850 - AIR QUALITY 14,129,104 17,041,877 17,301,793 14,609,329 13,966,520 (3,335,273)  -19.3%
860 - PUBLIC HEALTH 38,684,404 43,383,309 53,587,066 44,551,968 46,928,478 (6,658,588)  -12.4%
880 - ENVIRONMENTAL SERVICES 19,269,497 18,957,209 18,957,209 19,679,770 19,531,856 574,647 3.0%
910 - PUBLIC WORKS 129,592,308 139,614,674 139,614,674 136,074,723 129,404,401 (10,210,273) -7.3%
SUBTOTAL $593,852,796 $625,652,101 $644,984,232 $613,904,563 $614,828,763 $ (30,155,469) -4.7%
MARICOPA COUNTY $732,197,871 $758,326,636 $794,085,563 $749,662,458 $773,243,404 $ (20,842,159) -2.6%
APPOINTED
470 - NON DEPARTMENTAL $ 13,054,321 $ 15,566,028 $ 15,566,028 $ 15,570,053 $ 23,258,525 $ 7,692,497 49.4%
SUBTOTAL $ 13,054,321 $ 15,566,028 $ 15,566,028 $ 15,570,053 $ 23,258,525 $ 7,692,497 49.4%
MARICOPA COUNTY $ 13,054,321 $ 15,566,028 $ 15,566,028 $ 15,570,053 $ 23,258,525 $ 7,692,497  -100.0%
APPOINTED
470 - NON DEPARTMENTAL $ 117,955,301 $ 403,677,230 $403,210,132 $ 403,241,110 $ 107,539,375 $(295,670,757) -73.3%
910 - PUBLIC WORKS 59,132,928 75,612,541 75,612,541 72,935,560 83,496,904 7,884,363 10.4%
SUBTOTAL $ 177,088,229 $ 479,289,771 $ 478,822,673 $ 476,176,670 $ 191,036,279 $(287,786,394) -60.1%
MARICOPA COUNTY $ 177,088,229 $ 479,289,771 $478,822,673 $ 476,176,670 $ 191,036,279 $(287,786,394) -60.1%
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INTERNAL SERVICE _

APPOINTED
200 - COUNTY MANAGER $ - % - $ - $ - $ 13,000,000 $ 13,000,000 N/A
390 - BUS STRATEGIES HLTH CARE PROC 128,784,904 143,911,426 143,961,417 137,939,674 137,805,460 (6,155,957) -4.3%
410 - ENTERPRISE TECHNOLOGY 16,527,701 15,972,983 15,972,983 18,044,381 15,972,983 - 0.0%
730 - MATERIALS MANAGEMENT 698,101 806,795 806,795 795,958 806,795 - 0.0%
740 - EQUIPMENT SERVICES 15,205,573 13,909,239 13,909,239 16,356,894 13,909,239 - 0.0%
750 - RISK MANAGEMENT 29,554,200 25,052,007  25052,007  25584,843 16,231,190 (8,820,817) -35.2%
SUBTOTAL $ 190,770,479 $ 199,652,450 $ 199,702,441 $ 198,721,750 $ 197,725,667 $ (1,976,774) 1.0%
MARICOPA COUNTY $190,770,479 $199,652,450 $199,702,441 $ 198,721,750 $197,725667 $ (1,976,774) -1.0%
APPOINTED
200 - COUNTY MANAGER $ - % - $ - $ - $ (13,000,000) $ (13,000,000) N/A
300 - PARKS AND RECREATION - (82,860) (82,860) (82,860) (35,050) 47,810 57.7%
910 - PUBLIC WORKS (32,582,260)  (36,798,426)  (36,798,426)  (36,798,427)  (28,411,419) 8,387,007 -22.8%
SUBTOTAL $ (32,582,260) $ (36,881,286) $ (36,881,286) $ (36,881,287) $ (41,446,469) $ (4,565 183) 12.4%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $(433,435,168) $(758,899,247) $(760,084,161) $(757,872,907) $(468,640,208) $ 291,443,953 -38.3%
SUBTOTAL ~$(433,435,168) $(758,899,247) $(760,084,161) $(757,872,907) $(468,640,208) $ 291,443,953 38.3%
MARICOPA COUNTY $(466,017,428) $(795,780,533) $(796,965,447) $(794,754,194) $(510,086,677) $ 286,878,770 -36.0%

73



Maricopa County Annual Business Strategies

FY 2012 Recommended Budget

Budget Summary Schedules

Consolidated Revenues and Other Sources by Department and

Fund Type

FUND TYPE:
JUDICIAL
110 ADULT PROBATION $ - $ 17,300,999 $ - % - % - $ 17,309,999 $ - $ 17,309,999
240 JUSTICE COURTS 16,981,532 5,848,385 - - - 22,829,917 - 22,829,917
270 JUVENILE PROBATION 23,000 9,433,225 - - - 9,456,225 - 9,456,225
800 SUPERIOR COURT 1,302,200 16,679,405 - - - 17,981,605 - 17,981,605
SUBTOTAL $ 18,306,732 $ 49,271,014 $ - s - % - $ 67,577,746 $ - $ 67,577,746
ELECTED
120 ASSESSOR $ 240,000 $ - % - % - % -3 240,000 $ - % 240,000
160 CLERK OF THE SUPERIOR COURT 11,557,600 10,849,720 - - - 22,407,320 - 22,407,320
190 COUNTY ATTORNEY 36,000 15,215,873 - - - 15,251,873 - 15,251,873
210 ELECTIONS 4,171,210 2,211,630 - - - 6,382,840 - 6,382,840
250 CONSTABLES 1,504,722 - - - - 1,504,722 - 1,504,722
280 COUNTY ATTORNEY CIVIL 91,200 - - - - 91,200 - 91,200
360 RECORDER 7,000,000 4,590,000 - - - 11,590,000 - 11,590,000
370 EDUCATION SERVICES 117,000 10,376,810 - - - 10,493,810 - 10,493,810
430 TREASURER 49,500 304,341 - - - 353,841 - 353,841
500 SHERIFF 11,364,279 65,595,253 - - - 76,959,532 - 76,959,532
SUBTOTAL $ 36,131,511 $109,143,627 $ - % - $ - $ 145275138 $ - § 145275138
APPOINTED
150 EMERGENCY MANAGEMENT $ - $ 1531289 $ - % - % - $ 1,531,280 $ - $ 1,531,289
180 FINANCE 539,864 - - - - 539,864 - 539,864
200 COUNTY MANAGER 1,100 293,288 - - 13,000,000 13,294,388 (13,000,000) 294,388
220 HUMAN SERVICES - 59,378,559 - - - 59,378,559 - 59,378,559
260 CORRECTIONAL HEALTH - 56,500 - - - 56,500 - 56,500
290 MEDICAL EXAMINER 302,768 160,140 - - - 462,908 - 462,908
300 PARKS AND RECREATION - 6,246,093 - - - 6,246,093 (35,050) 6,211,043
310 - HUMAN RESOURCES 62,700 - - - - 62,700 - 62,700
340 PUBLIC FIDUCIARY 968,462 - - - - 968,462 - 968,462
390 - BUS STRATEGIES HLTH CARE PROG 6,876 6,921,762 - - 137,805,460 144,734,098 - 144,734,098
410 ENTERPRISE TECHNOLOGY - - - - 15,972,983 15,972,983 - 15,972,983
440 PLANNING AND DEVELOPMENT - 7,064,281 - - - 7,064,281 - 7,064,281
460 RESEARCH AND REPORTING 72,000 - - - - 72,000 - 72,000
470 NON DEPARTMENTAL 1,001,215,738 306,750,334 23,258,525 107,539,375 - 1,438,763,972 - 1,438,763,972
520 PUBLIC DEFENDER 53,693 2,153,952 - - - 2,207,645 - 2,207,645
540 LEGAL DEFENDER - 111,155 - - - 111,155 - 111,155
550 LEGAL ADVOCATE - 13,836 - - - 13,836 - 13,836
570 JUVENILE DEFENDER - 52,938 - - - 52,938 - 52,938
730 MATERIALS MANAGEMENT 457,849 - - - 806,795 1,264,644 - 1,264,644
740 EQUIPMENT SERVICES - - - - 13,909,239 13,909,239 - 13,909,239
750 RISK MANAGEMENT - - - - 16,231,190 16,231,190 - 16,231,190
790 ANIMAL CARE AND CONTROL - 14,263,381 - - - 14,263,381 - 14,263,381
850 AIR QUALITY - 13,966,520 - - - 13,966,520 - 13,966,520
860 PUBLIC HEALTH - 46,928,478 - - - 46,928,478 - 46,928,478
880 ENVIRONMENTAL SERVICES 30,000 19,531,856 - - - 19,561,856 - 19,561,856
910 PUBLIC WORKS 317,853 129,404,401 - 83,496,904 - 213,219,158  (28,411,419) 184,807,739
SUBTOTAL $1,004,028,903 $ 614,828,763 $ 23,258,525 $ 191,036,279 $ 197,725,667 $2,030,878,137 $ (41,446,469) $1,989,431,668
ELIMINATIONS
980 ELIMINATIONS COUNTY $ - $ - % -8 - $ -8 - $(468,640,208) $ (468,640,208)
MARICOPA COUNTY $1,058,467,146 773,243,404 $ 23,258525 $191,036,279 $ 197,725,667 $2,243,731,021 $(510,086,677) $1,733,644,344
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Consolidated Revenues and Other Sources by Category

ALL FUNDS _

TAXES
0601 - PROPERTY TAXES $ 487,992,871 $ 487,350,934 $ 487,350,934 $ 487,350,934 $ 472,831,017 $ (14,519,917) -3.0%
0605 - TAXPENALTIES AND INTEREST 24,102,460 21,000,000 21,000,000 25,000,000 23,300,000 2,300,000 11.0%
0606 - SALES TAXES 107,094,681 104,216,987 104,216,987 108,642,561 109,584,249 5,367,262 5.2%

SUBTOTAL $ 619,190,012 $ 612,567,921 $ 612,567,921 $ 620,993,495 $ 605,715,266 $ (6,852,655) -1.1%

LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 35,318,286 $ 39,383,370 $ 39,383,370 $ 36,068,031 $ 37,933,143 $ (1,450,227) -3.7%

SUBTOTAL $ 35,318,286 $ 39,383,370 $ 39,383,370 $ 36,068,031 $ 37,933,143 $ (1,450,227) -3.7%

INTERGOVERNMENTAL

0615 - GRANTS $ 149,758,188 $ 144,761,961 $ 171,711,357 $ 169,420,942 $ 185,495,692 $ 13,784,335 8.0%
0620 - OTHER INTERGOVERNMENTAL 19,585,566 15,017,588 18,918,613 16,815,330 18,575,666 (342,947) -1.8%
0621 - PAYMENTS IN LIEU OF TAXES 9,846,888 10,060,000 10,060,000 10,568,220 11,775,550 1,715,550 17.1%
0625 - STATE SHARED SALES TAX 366,285,237 369,740,752 369,740,752 369,732,348 369,740,752 - 0.0%
0626 - STATE SHARED HIGHWAY USER RE 84,950,511 88,134,046 88,134,046 85,800,016 77,990,758 (10,143,288) -11.5%
0630 - STATE SHARED VEHICLE LICENSE 124,579,511 121,794,935 121,794,935 121,469,220 119,531,712 (2,263,223) -1.9%

SUBTOTAL $ 755,005,901 $ 749,509,282 $ 780,359,703 $ 773,806,076 $ 783,110,130 $ 2,750,427 0.4%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICE $ 104,519,654 $ 132,012,978 $ 132,012,978 $ 110,087,078 $ 106,584,488 $ (25,428,490) -19.3%

0635 - OTHER CHARGES FOR SERVICES 128,767,929 136,812,735 138,056,384 135,943,775 132,963,156 (5,093,228) -3.7%
0636 - INTERNAL SERVICE CHARGES 12,102,393 - - - - - N/A
0638 - PATIENT SERVICES REVENUE 1,317,792 1,406,915 1,452,842 1,518,000 1,568,376 115,534 8.0%

SUBTOTAL $ 246,707,768 $ 270,232,628 $ 271,522,204 $ 247,548,853 $ 241,116,020 $ (30,406,184) -11.2%

FINES AND FORFEITS
0637 - FINES AND FORFEITS $ 34,346,965 $ 30,807,617 $ 35,462,617 $ 32,499,306 $ 32,446,066 $ (3,016,551) -8.5%

SUBTOTAL $ 34,346,965 $ 30,807,617 $ 35,462,617 $ 32,499,306 $ 32,446,066 $ (3,016,551) -8.5%

MISCELLANEOUS

0645 - INTEREST EARNINGS $ 20,097,836 $ 12,446,621 $ 12,455,009 $ 14,240,329 $ 9,594,215 $ (2,860,794) -23.0%
0650 - MISCELLANEOUS REVENUE 21,504,148 24,431,899 23,188,250 10,796,804 23,529,504 341,254 1.5%
SUBTOTAL $ 41,601,984 $ 36,878,520 $ 35,643,259 $ 25,037,133 $ 33,123,719 $ (2,519,540) -7.1%

ALL REVENUES $ 1,732,170,916 $ 1,739,379,338 $1,774,939,074 $1,735,952,894 $ 1,733,444,344 $ (41,494,730) -2.3%

OTHER FINANCING SOURCES

0651 - GAIN ON FIXED ASSETS $ 114,800 $ 300,000 $ 300,000 $ 300,000 $ 200,000 $ (100,000) -33.3%

0680 - TRANSFERS IN 11,777,797 - - - - - N/A
ALL OTHER FINANCING SOURCES $ 11,892,597 $ 300,000 $ 300,000 $ 300,000 $ 200,000 $ (100,000) -33.3%
TOTAL SOURCES $ 1,744,063,513 $ 1,739,679,338 $1,775,239,074 $1,736,252,894 $ 1,733,644,344 $ (41,594,730) -2.3%
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Consolidated Revenues and Other Sources by Category (continued

GENERAL FUND

TAXES
0601 - PROPERTY TAXES $ 487,992,871 $ 487,350,934 $ 487,350,934 $ 487,350,934 $ 472,831,017 $ (14,519,917) -3.0%
0605 - TAX PENALTIES AND INTEREST 24,102,460 21,000,000 21,000,000 25,000,000 23,300,000 2,300,000 11.0%
SUBTOTAL $ 512,095,331 $ 508,350,934 $ 508,350,934 $ 512,350,934 $ 496,131,017 $ (12,219,917) -2.4%
LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 2,779,039 $ 2,285,000 $ 2,285,000 $ 2,290,629 $ 2,203,000 $ (82,000) -3.6%
SUBTOTAL $ 2,779,039 $ 2,285,000 $ 2,285,000 $ 2,290,629 $ 2,203,000 $ (82,000) -3.6%
INTERGOVERNMENTAL
0615 - GRANTS $ 34,283 $ - $ 22,538 $ 20,530 $ - $ (22,538) -100.0%
0620 - OTHER INTERGOVERNMENTAL 7,703,846 4,041,475 4,041,475 3,833,857 4,773,201 731,726 18.1%
0621 - PAYMENTS IN LIEU OF TAXES 9,846,888 10,060,000 10,060,000 10,568,220 11,775,550 1,715,550 17.1%
0625 - STATE SHARED SALES TAX 366,285,237 369,740,752 369,740,752 369,732,348 369,740,752 - 0.0%
0630 - STATE SHARED VEHICLE LICENSE 116,405,330 113,380,026 113,380,026 113,301,612 111,119,076 (2,260,950) -2.0%
SUBTOTAL $ 500,275,584 $ 497,222,253 $ 497,244,791 $ 497,456,567 $ 497,408,579 $ 163,788 0.0%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 12,418,555 $ 12,057,601 $ 12,057,601 $ 12,113,117 $ 11,717,822 $ (339,779) -2.8%

0635 - OTHER CHARGES FOR SERVICES 28,210,535 26,411,426 26,411,426 28,007,844 28,283,339 1,871,913 7.1%
0636 - INTERNAL SERVICE CHARGES - - - - - - N/A
0638 - PATIENT SERVICES REVENUE 28,834 7,200 7,200 14,237 6,876 (324) -4.5%

SUBTOTAL $ 40,657,924 $ 38,476,227 $ 38,476,227 $ 40,135,198 $ 40,008,037 $ 1,531,810 4.0%

FINES AND FORFEITS

0637 - FINES AND FORFEITS $ 15,408,833 $ 14,440,741 $ 14,440,741 $ 13,812,675 $ 14,036,087 $ (404,654) -2.8%
SUBTOTAL $ 15,408,833 $ 14,440,741 $ 14,440,741 $ 13,812,675 $ 14,036,087 $ (404,654) -2.8%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 6,593,471 $ 7,000,000 $ 7,000,000 $ 8,184,033 $ 5,000,000 $ (2,000,000) -28.6%
0650 - MISCELLANEOUS REVENUE 7,057,741 4,228,226 4,228,226 4,644,224 3,680,426 (547,800) -13.0%

SUBTOTAL $ 13,651,212 $ 11,228,226 $ 11,228,226 $ 12,828,257 $ 8,680,426 $  (2,547,800) -22.7%

ALL REVENUES $ 1,084,867,923 $ 1,072,003,381 $ 1,072,025919 $1,078,874,260 $ 1,058,467,146 $ (13,558,773) -1.3%

OTHER FINANCING SOURCES

0680 - TRANSFERS IN $ 12,102,118 $ 10,621,605 $ 12,001,897 $ 12,001,897 $ - $ (12,001,897) -100.0%
ALL OTHER FINANCING SOURCES $ 12,102,118 $ 10,621,605 $ 12,001,897 $ 12,001,897 $ - $ (12,001,897) -100.0%
TOTAL SOURCES $ 1,096,970,041 $ 1,082,624,986 $ 1,084,027,816 $1,090,876,157 $ 1,058,467,146 $ (25,560,670) -2.4%
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Consolidated Revenues and Other Sources by Category (continued

SPECIAL REVENUE

TAXES
0606 - SALES TAXES $ 107,094,681 $ 104,216,987 $ 104,216,987 $ 108,642,561 $ 109,584,249 $ 5,367,262 5.2%
SUBTOTAL $ 107,094,681 $ 104,216,987 $ 104,216,987 $ 108,642,561 $ 109,584,249 $ 5,367,262 5.2%

LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 32,539,247 $ 37,098,370 $ 37,098,370 $ 33,777,402 $ 35,730,143 $ (1,368,227) -3.7%
SUBTOTAL $ 32,539,247 $ 37,098,370 $ 37,098,370 $ 33,777,402 $ 35,730,143 $ (1,368,227) -3.7%

INTERGOVERNMENTAL
0615 - GRANTS $ 143,563,365 $ 144,761,961 $ 171,688,819 $ 152,071,844 $ 145,116,205 $ (26,572,614) -15.5%
0620 - OTHER INTERGOVERNMENTAL 11,881,720 10,976,113 14,877,138 12,981,473 13,802,465 (1,074,673) -1.2%
0626 - STATE SHARED HIGHWAY USER RE 84,950,511 88,134,046 88,134,046 85,800,016 77,990,758 (10,143,288) -11.5%
0630 - STATE SHARED VEHICLE LICENSE 8,174,181 8,414,909 8,414,909 8,167,608 8,412,636 (2,273) 0.0%

SUBTOTAL $ 248,569,777 $ 252,287,029 $ 283,114,912 $ 259,020,941 $ 245,322,064 $ (37,792,848) -13.3%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICE $ 66,437,406 $ 73,404,775 $ 73,404,775 $ 71,033,888 $ 73,103,714 $ (301,061) -0.4%
0635 - OTHER CHARGES FOR SERVICES 62,204,398 71,903,318 73,146,967 71,839,375 71,803,218 (1,343,749) -1.8%
0638 - PATIENT SERVICES REVENUE 1,288,958 1,399,715 1,445,642 1,503,763 1,561,500 115,858 8.0%
SUBTOTAL $ 129,930,762 $ 146,707,808 $ 147,997,384 $ 144,377,026 $ 146,468,432 $ (1,528,952) -1.0%

FINES AND FORFEITS
0637 - FINES AND FORFEITS $ 18,938,132 $ 16,366,876 $ 21,021,876 $ 18,686,631 $ 18,409,979 $ (2,611,897) -12.4%
SUBTOTAL $ 18,938,132 $ 16,366,876 $ 21,021,876 $ 18,686,631 $ 18,409,979 $ (2,611,897) -12.4%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 5922947 $ 4,576,197 $ 4,584,585 $ 4,467,446 $ 3,654,802 $ (929,783) -20.3%
0650 - MISCELLANEOUS REVENUE 14,176,341 20,189,173 18,945,524 3,584,526 19,834,578 889,054 4.7%
SUBTOTAL $ 20,099,288 $ 24,765,370 $ 23,530,109 $ 8,051,972 $ 23,489,380 $ (40,729) -0.2%

ALL REVENUES $ 557,171,887 $ 581,442,440 $ 616,979,638 $ 572,556,533 $ 579,004,247 $ (37,975,391) -6.2%

OTHER FINANCING SOURCES

0651 - GAIN ON FIXED ASSETS $ 114,800 $ 300,000 $ 300,000 $ 300,000 $ 200,000 $ (100,000) -33.3%
0680 - TRANSFERS IN 174,911,184 176,584,196 176,805,925 176,805,925 194,039,157 17,233,232 9.7%
ALL OTHER FINANCING SOURCES $ 175,025,984 $ 176,884,196 $ 177,105,925 $ 177,105,925 $ 194,239,157 $ 17,133,232 9.7%

TOTAL SOURCES $ 732,197,871 $ 758,326,636 $ 794,085,563 $ 749,662,458 $ 773,243,404 $ (20,842,159) -2.6%

CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICE $ 2,630,623 $ 2,674,846 $ 2,674,846 $ 2,674,846 $ 2,044,982 $ (629,864) -23.5%
SUBTOTAL $ 2,630,623 $ 2,674,846 $ 2,674,846 $ 2,674,846 $ 2,044,982 $ (629,864) -23.5%

MISCELLANEOUS
0645 - INTEREST EARNINGS $ 276,414 $ 25,000 $ 25,000 $ 29,025 $ 9,608 $ (15,392) -61.6%
SUBTOTAL $ 276,414 $ 25,000 $ 25,000 $ 29,025 $ 9,608 $ (15,392) -61.6%

ALL REVENUES $ 2,907,037 $ 2,699,846 $ 2,699,846 $ 2,703,871 $ 2,054,590 $ (645,256) -23.9%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN 10,147,284 $ 12,866,182 $ 12,866,182 $ 12,866,182 $ 21,203,935 $ 8,337,753 64.8%
ALL OTHER FINANCING SOURCES $ 10,147,284 $ 12,866,182 $ 12,866,182 $ 12,866,182 $ 21,203,935 $ 8,337,753 64.8%

©»

TOTAL SOURCES $ 13,054,321 $ 15,566,028 $ 15,566,028 $ 15,570,053 $ 23,258,525 $ 7,692,497 49.4%
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CAPITAL PROJECTS

INTERGOVERNMENTAL
0615 - GRANTS $ 6,160,540 $ - $ - $ 17,328,568 $ 40,379,487 $ 40,379,487 N/A
SUBTOTAL $ 6,160,540 $ -3 - $ 17,328,568 $ 40,379,487 $ 40,379,487 N/A

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICE $ 17,548,959 $ 38,814,115 $ 38,814,115 $ 18,825,405 $ 14,705,998 $ (24,108,117) -62.1%
SUBTOTAL $ 17,548,959 $ 38,814,115 $ 38,814,115 $ 18,825,405 $ 14,705,998 $ (24,108,117) -62.1%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 5,625,798 $ - $ - $ 14,138 $ - $ - N/A
0650 - MISCELLANEOUS REVENUE 143,719 - - - - - N/A
SUBTOTAL $ 5,769,517 $ - $ - $ 14,138 $ - 3 - N/A

ALL REVENUES $ 29,479,016 $ 38,814,115 $ 38,814,115 $ 36,168,111 $ 55,085,485 $ 16,271,370 41.9%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 147,609,213 $ 440,475,656 $ 440,008,558 $ 440,008,559 $ 135,950,794 $(304,057,764) -69.1%
ALL OTHER FINANCING SOURCES $ 147,609,213 $ 440,475,656 $ 440,008,558 $ 440,008,559 $ 135,950,794 $(304,057,764) -69.1%

TOTAL SOURCES $ 177,088,229 $ 479,289,771 $ 478,822,673 $ 476,176,670 $ 191,036,279 $(287,786,394) -60.1%

INTERNAL SERVICE _

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICE $ 5,484,111 $ 5061641 $ 5061641 $ 5439822 $ 5011972 $  (49,669) -1.0%
0635 - OTHER CHARGES FOR SERVICES 38,352,996 38,497,991 38,497,991 36,096,556 32,876,599 (5,621,392)  -14.6%
0636 - INTERNAL SERVICE CHARGES 145,127,819 155,232,894 155,232,894 153,021,640 145,892,791 (9,340,103) -6.0%
SUBTOTAL $ 188,964,026 $ 198,792,526 $ 198,792,526 $ 194,558,018 $ 183,781,362 $ (15,011,164) 7.6%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 1,679,206 $ 845424 $ 845424 $ 1545687 $ 929,805 $ 84,381 10.0%
0650 - MISCELLANEOUS REVENUE 126,347 14,500 14,500 2,568,054 14,500 - 0.0%
SUBTOTAL $ 1,805553 $ 859,924 $ 859,924 $ 4,113,741 $ 944,305 $ 84,381 9.8%
ALL REVENUES $ 190,770,479 $ 199,652,450 $ 199,652,450 $ 198,671,759 $ 184,725,667 $ (14,926,783) 7.5%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ -3 - $ 49,991 $ 49,991 $ 13,000,000 $ 12,950,009  25904.7%
ALL OTHER FINANCING SOURCES $ -3 - $ 29,901 $ 49,991 $ 13,000,000 $ 12,950,009  25904.7%
TOTAL SOURCES $ 190,770,479 $ 199,652,450 $ 199,702,441 $ 198,721,750 $ 197,725,667 $ (1,976,774) 1.0%

ELIMINATIONS _

CHARGES FOR SERVICE

0636 - INTERNAL SERVICE CHARGES $(133,025,426) $(155,232,894) $(155,232,894) $(153,021,640) $(145,892,791) $ 9,340,103 -6.0%
SUBTOTAL $(133,025,426) $(155,232,894) $(155,232,894) $(153,021,640) $(145,892,791) $ 9,340,103 6.0%
ALL REVENUES $(133,025,426) $(155,232,894) $(155,232,894) $(153,021,640) $(145,892,791) $ 9,340,103 -6.0%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $(332,992,002) $(640,547,639) $(641,732,553) $(641,732,554) $(364,193,886) $ 277,538,667 -43.2%
ALL OTHER FINANCING SOURCES ~$(332,992,002) $(640,547,639) $(641,732,553) $(641,732,554) $(364,193,886) $ 277,538,667 -43.2%
TOTAL SOURCES $(466,017,428) $(795,780,533) $(796,965,447) $(794,754,194) $(510,086,677) $ 286,878,770 -36.0%
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Revenue Sources and Variance Commentary

This section describes Maricopa County’s major revenue sources, along with historical collection trends
and forecasts for upcoming fiscal years. Maricopa County’s major revenues include the following

categories:

« Taxes » Charges for Service
* Licenses and Permits * Fines and Forfeits

* Intergovernmental Revenues * Miscellaneous

Basis for Estimating Revenue

In accordance with the Budgeting for Results Budget Policy Guidelines, revenues are estimated
conservatively for budgetary purposes because it is preferable to err by under-estimating revenues than
by over-estimating them. For major tax-based revenues, economic forecasting models are applied. The
following sections describe the major revenue sources for the County, as well as the estimated
collections for FY 2012.

Taxes

Property Taxes

Property taxes are imposed on both real and personal property. Primary property taxes finance the
County’s general operations through its General Fund. The table below contains information on
historical property tax levies. Primary property taxes are used to support general operations, whereas
secondary property taxes fund voter-approved general obligation bonds and special overrides. At the

present time, Maricopa County levies Property Tax Levies

only primary property taxes. The [Tgcy] Primary Secondary

County’s last general obligation bonds | veqr General Fund | Debt Service Total
were paid in full in FY 2004, and no [3003 $ 277,949612|$  19,565638| $ 297,515,250
County secondary taxes have been |y004 308,122,580 19,234,591 327,357,171
levied since that time. 2005 339,882,099 - 339,882,099
The Board of Supervisors must adopt (2006 371,224,118 - 371,224,118
the property tax levies for all taxing |2007 398,725,245 - 398,725,245
jurisdictions within the County on or |2008 430,023,735 - 430,023,735
before the third Monday in August for |2009 463,492,311 - 463,492,311
the fiscal year that begins on the (2010 492,230,736 - 492,230,736
previous July 1. Property taxes are paid |2011 492,224,342 - 492,224,342
in arrears in two installments, due [2012 * 477,571,468 - 477,571,468
November 1 and May 1. *Budget

Increases in both assessed values and Note: Excludes Payments in Lieu of Taxes

tax levies for primary property tax purposes are limited by the Arizona Constitution. If the primary
property tax levy is at the limit, it may increase by only 2% per year on property taxed in the prior year.

The schedule below lists Maricopa County primary net assessed values and tax rates for FY 2012 and
the previous nine fiscal years. Estimated assessed values and maximum allowable tax rates are also
displayed for the following five years. The FY 2012 primary rate, $1.2407 per $100 of assessed value,
is less than the maximum rate of $1.3982. The Maricopa County Board of Supervisors adopts the
property tax rates for each fiscal year and is not required to adopt the maximum rate.

Primary net assessed value has decreased and major decreases are forecasted to continue over the
next three years as a result of the real estate downturn. Although assessed values are forecasted to
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show a slight increase in FY 2016, this value would still be $19 billion lower than the peak in FY 2010.
The FY 2012 primary property tax rate increase is a direct result of the decreasing tax base.

Revenue Sources and Variance Commentary

The decline in residential net assessed value preceded the decline in commercial and other property
values. Thus, in FY 2012, while overall the primary net assessed value was down 18% year-over-yeatr,
the limited cash value of the median home declined only 15%. Rather than levy the maximum amount
allowable, the Board of Supervisors plans to adopt a tax rate that results in a flat property tax bill for the
median valued home. The budget guidelines called for a flat property tax levy, however, due to the
sharp decline in total assessed values and the disproportionate decrease in commercial property
values, a tax rate based on a flat levy would have resulted in an increased tax bill to the median
residential home owner. This lower tax rate results in a decrease in property tax revenue, even after
considering new construction.

Net Assessed Values and Tax Rates
Primary Secondary
Debt
Primary Service
Net Assessed Tax Rate Net Assessed Tax Rate
Fiscal Value (per $100 Value (per $100 |Combined
Year (Thousands) N.A.V.) (Thousands) N.A.V.) Rate

2003 $ 22,955,865 $1.2907 |$ 24,457,047 $ 0.0800 $ 1.3707
2004 25,447,851 1.2607 27,477,988 0.0700 1.3307
2005 28,070,870 1.2108 30,066,987 - 1.2108
2006 31,010,285 1.1971 33,197,218 - 1.1971
2007 33,807,465 1.1794 36,294,694 - 1.1794
2008 38,930,268 1.1046 49,534,573 - 1.1046
2009 44,881,603 1.0327 58,303,635 - 1.0327
2010 49,679,450 0.9909 57,984,052 - 0.9909
2011 46,842,819 1.0508 49,662,543 - 1.0508
2012 38,492,098 1.2407 38,760,296 - 1.2407
2013 * 33,967,769 1.6415 34,083,160 - 1.6415
2014 = 31,100,284 1.8597 31,214,841 - 1.8597
2015 * 30,047,210 1.9867 30,160,939 - 1.9867
2016 * 30,768,550 2.0089 30,885,962 - 2.0089
2017 = 33,234,986 1.9284 34,400,605 - 1.9284
*Maximum Rates, Forecasted NAV Source Hliott D. Pollack & Co.
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Revenue Sources and Variance Commentary

The chart below illustrates that, as assessed values decrease in coming years due to the real estate
crisis, the constitutionally allowable tax rate will increase significantly. As the housing market rebounds
and values begin to grow again, the tax rate will naturally decline. The Board of Supervisors would be

able to adopt the higher tax rates, but it is not required to do so.
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The effects of the real estate crisis on County property tax revenues are lagging the market trends due
to the retrospective nature of property value assessments. As shown in the chart below, decreasing
values of existing property are offsetting the almost nonexistent gains from new construction. This
trend is expected to continue for several years until the existing inventory of property, both residential
and commercial, is occupied. This is in sharp contrast to the growth patterns experienced several
years ago, which were much more heavily influenced by new construction. Recovery is not expected to

occur until FY 2017.

PRIMARY PROPERTY TAXLEVY GROWTH
APPRECIATION/DEPRECIATION vs.NEW CONSTRUCTION
$65 —
$45 - ]
$25 - | ] B
s B e e e e e
7 15
= 535 —
- -$55 — H
-$75 L
-$95
-$115 —
P % Y 0 % Y U U U O
Fiscal Year
| BNEW CONSTRUCTION OAPPRECIATION |
*Source Elliott D. Pollack & Co.

Due to the proposed tax rate and declining property values, the FY 2012 primary property tax levy
(excluding Salt River Project) of $477,571,468 is lower than FY 2011. Property tax revenue is
budgeted in FY 2012 based on prior years’ collection trends in relation to the adopted levy.

Property Tax Collection Analysis
Maricopa County Primary

Levy Amount Estimated Collections Collection Rate
$ 477,571,468 $ 472,831,017 99%
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FY 2012 Adjusted Allowable Levy Limit $538,196,523
Maximum Tax Rate (per $100 Assessed Value) 1.3982
FY 2012 Primary Levy (excluding SRP) $477,571,468
Primary Tax Rate (per $100 Assessed Value) 1.2407

Amount Under Limit: $ 60,625,055 11.3%
0.1575

FY 2012 "Truth-in-Taxation” Primary Levy $501,513,553
"Truth-in-Taxation" Tax Rate (per $100 Assessed Value) 1.3029
FY 2012 Primary Levy $477,571,468
Primary Tax Rate (per $100 Assessed Value) 1.2407
Amount Under/(Over) "Truth-in-Taxation" Levy $ 23,942,085 4.8%
0.0622
FY 2012 Median Residential Limited Property Value $ 124,500
"Truth-in-Taxation" Tax Bill on Median-Valued Home $ 162.21
Property Tax Bill on Median-Valued Home 154.47
Tax Bill Savings/(Increase) $ 7.74 4.8%

FY 2011:
Median Residential Limited Property Value $ 147,000
Primary Tax Rate (per $100 Assessed Value) 1.0508
Property Tax Bill $ 154.47
FY 2012:
Median Residential Limited Property Value $ 124,500
Primary Tax Rate (per $100 Assessed Value) 1.2407
Property Tax Bill $ 154.47
Tax Bill Savings/(Increase) $ 0.00 0.0%
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Tax Penalties & Interest

The County Treasurer collects penalties and interest on repayment of delinquent property taxes, and
proceeds are deposited in the General Fund. Collections fluctuate and are difficult to accurately
forecast, so it is prudent to budget this revenue conservatively. The FY 2012 budget reflects a slight
increase in this revenue source, consistent with recent trends.

Jail Excise Tax

The County levies a Jail Excise Tax that is collected by Jail Excise Tax
the State of Arizona and transmitted to the County )
Treasurer monthly. The only special sales tax in Maricopa | ' 'S¢@ _ Growth
County at this time is the Jail Excise Tax. Year Annual Collections Rate

) 2003 $ 98,932,138 0.9%
In November 1998, Maricopa County voters approved a 2004 107,441,209 8.6%
new Jail Excise Tax to fund construction and operation of 2005 119,143,065 10.9%
adult and juvenile detention facilities. Tax authority began 2006 137,876,660 15.7%
in January 1999 and was to expire after nine years or 2007 145 389,195 5.4%
collections of $900 million. The $900 million was reached 2008 138,206,968 -4.9%
in FY 2007. In November 2002, Maricopa County voters 2009 116,878,703 15.4%
app_rc_)ved an extension of the Jall_ E)_(Clse Tax fo_r_an 2010 107,094,681 -8.4%
additional twenty years after the expiration of the original 2011  * 108,642,561 1.4%
tax. 2012 109,584,249 0.9%
Annual growth reached almost 16% in FY 2006, but has 2013 " 115,303,497 5.2%
declined for the last four fiscal years and is slightly above 2014 120,492,154 4.5%
FY 2004 levels. There are signs of recovery and limited 2015 ™ 126,516,762 5.0%
growth is forecasted to resume in late FY 2011, with a 2016 ™ 132,842,600 5.0%
modest year-over-year increase moving forward. 2017 ™ 139,484,730 5.0%
However, recovery is forecasted to be slow, and
therefore, in this environment is it prudent to forecast |* Forecast
minor growth in revenue in the coming year. ** Budget

***Source Elliott D. Pollack & Co.

Licenses and Permits

Maricopa County collects revenue from a variety of licenses and permits that are issued by various
County departments. Rates for licenses and permits are approved by the Board of Supervisors, unless
otherwise set forth in State statutes. The revenue

Licenses & Permits Revenues . . .

Special generated from licenses a_nd permits is generally
Fiscal General Revenue used to offset the cost of issuance. Examples of
Year Fund Funds Total licenses and permits include building permits,
2003 $ 52,000 $ 26,381,649 $ 26,433,649 | Marriage licenses, dog licenses, and environmental
2004 1,306,694 28,322,351 29,629,045 | health permits. Listed in the chart to the left are the
2005 1,494,043 30,955,883 32,449,930 | actual license and permit revenues recorded for the
2006 2,349,225 36,276,380 38,625,605 | last eight fiscal years, along with forecasted
2007 2,510,840 35,224,846 37,735,686 | revenues for FY 2011, and the budgeted revenues
2008 1,668,162 36,006,592 37,674,754 | for FY 2012.
2009 2,303,516 34,824,035 37,127,551 | gSpecial Revenue Fund Licenses and Permits are
2010 2,779,039 32,539,247 35,318,286 | expected to increase in FY 2012. The increase is
2011 * 2,290,629 33,777,402 36,068,031 | primarily due to enhanced collection of dog-license
2012 * 2,203,000 35,730,143 37,933,143 | and Air Quality permitting.
*Forecast
*Budget
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General Fund license and permit revenues are detailed below. The largest component is license fees
paid by cable television companies for operation in unincorporated areas.

Revenue Sources and Variance Commentary

Licenses and Permits
General Fund
FY 2011 FY 2012
Department Forecast Budget Description
Non-Departmental $ 50,000 $ 50,000 Liquor Licenses
Non-Departmental 1,670,000 1,604,000 Cable Television Franchise Fees
Clerk of Superior Court 473,129 468,000 Marriage Licenses
Sheriff 97,500 81,000 Pawnshop & Peddler's Licenses
Total $ 2,290,629 $ 2,203,000

Intergovernmental Revenues

Intergovernmental revenues are received by the County from other government or public entities, and
include payments in lieu of taxes, state shared revenues, grants, and certain payments required by
intergovernmental agreements (IGA’s). Intergovernmental revenues come from a variety of sources,
including the Federal government, local cities, and the State of Arizona. Included in the
intergovernmental classification are grant revenues that typically carry restrictions on how they may be
expended. The following schedule lists the actual intergovernmental and grant revenues recorded for
the last eight fiscal years, forecasted collections for FY 2011, and the amounts budgeted for FY 2012.

Intergovernmental Revenues
Special Internal Capital

Fscal General Revenue Enterprise Service Projects Debt

Year Fund Funds Funds Funds Funds Service Total
2003 $486,655,500 $ 257,064,915 $ 3,062,855 $ 1,118,844 $ 7,320,885 $ 339,376 $ 755,562,375
2004 489,807,845 259,928,320 5,302,492 1,215,513 9,384,689 339,376 765,978,235
2005 626,232,433 250,103,881 - 9,647,024 8,820,531 2,036,360 896,840,230
2006 694,985,741 285,620,779 284,611 13,365,808 8,847,363 1,395,932 1,004,500,234
2007 652,535,569 309,172,630 - 8,228,148 39,089,704 3,346,367 1,012,372,418
2008 614,211,708 242,970,178 - - 21,946,984 - 879,128,870
2009 535,999,337 225,480,770 - - 674,870 - 762,154,977
2010 500,275,584 248,569,777 - - 6,160,540 - 755,005,901
2011 * 497,456,567 259,020,941 - - 17,328,568 - 773,806,076
2012 ** 497,408,579 245,322,064 - - 40,379,487 - 783,110,130
*Forecast
**Budget

Payments in Lieu of Taxes

Payments in lieu of taxes are collected from the Salt River Project (SRP), the Federal Government, the
Arizona State Retirement System (ASRS), and from municipalities. SRP estimates their net assessed
value and makes payments in lieu of property taxes to each taxing jurisdiction based on the property
tax rates. The table below identifies the amounts by payer.

Paymentsin Lieu of Taxes

FY 2011
Forecast

FY 2012
Budget

Salt River Project

$ 6,996,294 $ 8,078,465

Federal Bureau of Land Management 2,652,085 2,652,085
Cities 1,070,661 1,000,000
Arizona State Retirement System 44,490 45,000

$10,763,530 $11,775,550
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Revenue Sources and Variance Commentary

State Shared Sales Taxes

Maricopa County does not have legal authority to levy a general-purpose sales tax. However, the
County does receive a portion of the State of Arizona's Transaction Privilege Tax collections, which are
deposited in the General Fund. The State collects Transaction Privilege Taxes on 30 types of business
activities, at rates ranging from 0.516 to 6.05 percent. A portion of each of these taxes, ranging from O

to 80 percent, is allocated to a pool for distribution to the cities,

State Shared Sales Tax and Jail Excise Tax

While the point of sale component is increasing,

State Shared Sales Tax | ) ity -
Fiscal Annual counties and state. Of this distribution, 40.51 percent is
Year Collections  Growth Rate| @llocated to Arizona counties based on the larger of two
5003 $ 330,260,143 T 4% different distribution base calculations: a)_ 50% based on point
2004 357 526,559 8.3% of sale + 50% based on assessed valuation; or b) 50% based
2005 397’712'817 11.206| ON point of sale + 50% based on population. Counties also

, , 2% . . e . .
receive a portion of an additional 2.43 percent of the distribution
2006 457,785,980 15.1% b distributed based 50% int of sale + 50%
2007 480 411,951 4.9% ase,I < istribute ased on a o point of sale 0
2008 460,958,749 -4.000| POPUIALION.
2009 394,920,582 -14.3%| Listed to the left are the actual State Shared Sales Tax
2010 366,285,237 -7.3%| collections for the last eight fiscal years, estimates for FY 2011,
2011 * 369,732,348 0.9%| the budget for FY 2012 and forecasted amounts for the next
2012 ** 369,740,752 0.0%| five years.
2013  *** 396,586,439 7.3%| revenues have followed similar trends, except that Jail Tax
2014 414,432,829 4.5%| revenues experienced greater declines, but are rebounding
2015 ** 435,154,470 5.0%| more quickly. Annual growth reached 15.1% in FY 2006, but
2016 ** 456,912,194 5.0%| declined for several years and remains below FY 2005 levels.
2017 479,759,804 5.0%| There are signs of a slight recovery however these gains are
. being offset by the negative impact from the revenue sharing
Forecast calculation.
*Budget Maricopa County’s percent of the net assessed valuation and
**Source Hliott D. Pollack & Co.

the population is declining, thus negatively impacting the

County’s portion of the sales tax distribution. In this environment, it is prudent to assume no growth for
FY 2012 and therefore, State Shared Sales Taxes are budgeted to remain flat for FY 2012.

State Shared Highway User Revenues

The State of Arizona collects highway user revenue, principally
from a $0.18 per gallon tax on the motor fuel sold within the state.
The primary purpose of highway user revenue is to fund
construction and maintenance of streets and highways.

The State distributes these highway user funds in approximately
the following proportions: 50 percent to the State Highway Fund,
30 percent to cities and towns and 20 percent to counties.

Highway user revenues distributed to the counties are allocated
based upon fuel sales and estimated consumption as well as
population. Maricopa County Highway User Revenue Funds
(HURF) are deposited in the Transportation Operations Fund.
Listed to the right are the actual collections of the highway user
revenues for the last eight fiscal years, forecasted totals for FY
2011, and the budget for FY 2012.

In FY 2009, the State of Arizona diverted Highway User Revenue

State Shared
Fiscal Highway User Growth
Year Revenues Rate
2003 $ 82,153,376 4.9%
2004 86,598,735 5.4%
2005 90,566,136 4.6%
2006 96,972,512 7.1%
2007 107,593,116 11.0%
2008 102,751,593 -4.5%
2009 90,419,237 -12.0%
2010 84,950,511 -6.0%
2011 * 85,800,016 1.0%
2012 *k 77,990,758 -9.1%
*Forecast
**Budget

from the distribution base to fund its Department of Public Safety (DPS). That diversion resulted in
about $5.5 million less in HURF revenue for Maricopa County. That diversion has continued and in FY
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Revenue Sources and Variance Commentary

12, they increased the amount by more than $3 million and diverted an additional amount for the Motor
Vehicle Division of the AZ Department of Transportation. That resulted in an additional decrease in
funds for Maricopa County of almost $7 million. The FY 2012 budget reflects these reductions.

State Shared Vehicle License Taxes

State Shared Vehicle License Tax The State of Arizona levies Vehicle License Taxes (VLT)
Fiscal General Growth annually.on a}ll vehlcles,'based upon their estimated value.
Year Fund Rate The Vehicle License Tax |s_esse_nt|ally a personal property tax
003 3 103532057 70| ©On cars and trucks. VLT is paid as part of th(_a annual auto
2004 116,054,332 12.1% !lcens_e renewal process, _bllled qnd payable during the mo_nth
2005 122.637.826 5 706| IN which t.he vehicle was first registered. VLT rates are applied
2006 138,003,052 18.9% to a vehicle’'s depreciated value and as a result, revenue
2007 143 543 616 4.0% growth de_:pends greaftly on the_ volume c'>f' new car sales._ VL_T
2008 139'312’595 2.0% revenue |s_shar_ed with _countles and cities, and a portion is
2009 126'036,362 0.5% alsp dgposned in the nghway User Revenue Fund (HURF),
2010 116,4057330 76% which is also shared with local governments. The table to the
2011 * 113301 612 27% left shows actual and forecasted vehicle license tax collections
2012 111.116.076 19% from FY 2003 to FY 2017. For FY 2012, VLT is expected to
2013 113:563:696 2 20 decline, consistent with pessimistic forecasts for auto and
2014 ** 116,970,607 3.0% truck sales.

*%

2812 e E?i‘;’gégg j:f)jjz Other Intergovernmental Revenue
2017 ** 132,238,602 4.0%| Other Intergovernmental Revenues include a variety of

payments from other jurisdictions, usually as required by
*Forecast Intergovernmental Agreements (IGAs) with the County. The
~Budget following schedule shows detail of General Fund Other
w=Source Hiiott D. Pollack & Co. Intergovernmental Revenue. Revenue is projected to increase

due to year-to-year changes in Election reimbursements.

Other Intergovernmental Revenue
General Fund
FY 2011 FY 2012
Department Forecast Budget Description
County Attorney Civil $ 75,935 % 91,200 Legal senices to Housing Authority and other entities
Elections 3,288,886 4,155,002 Election cost reimbursements from other jurisdictions
Research and Reporting 50,000 72,000 Suneys for other governmental agencies
Juvenile Probation 14,999 Reimbursement from Fort McDowell Yavapai Nation
Public Defender 20,300 - State Grand Jury Fees
Sheriff's Office 398,736 440,000 Social Securityr),&dministration pay for inmate information and AZ State for
patrol
Total $ 3,833,857 $ 4,773,201

Charges for Services

Charges for Services are a broad category of program revenues that include charges to customers,
applicants, or other governments who purchase, use, or directly benefit from the goods, services, or
privileges provided, or are otherwise directly affected by the services. Charges for service are also
levied internally within Maricopa County government for internal services provided by one County
department to another department, but are eliminated within the overall County budget. County policy is
to fully recover the cost for providing services. When setting fees, care is exercised in establishing
charges for services so that they do not unfairly discriminate against those most in need of services.
The County Board of Supervisors approves all fee schedules, unless fees are specifically set forth in
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State statute. Examples of charges for services to the public include court-filing fees, kennel fees, park
entrance fees, vital record document fees, and probation service fees. Examples of internal charges for
services include benefits, risk management, motor pool charges and long distance telephone charges.

Revenue Sources and Variance Commentary

Listed below are the revenues recorded for the last eight fiscal years, forecasted revenue for FY 2011
and the budget amount for FY 2012 for:

Patient Service Charges
Other Charges for Service

e Intergovernmental Charges for Service o
¢ Internal Service Charges .

The significant reductions and ultimate elimination of Enterprise Fund Charges for Services from FY
2005 to FY 2008 revenue is the result of the transfer of the Maricopa Integrated Health Care System
and the termination of the County’s long-term health care plan. In FY 2008, the County began self-
funding employee health and dental benefits, which resulted in an increase in Internal Service Fund
revenue. This increase was almost exclusively due to budgeting and accounting procedural changes
necessitated by the transition from insured benefits to self-insurance, rather than actual rate increases.

Charges for Service
Special Debt Capital Internal

Fiscal General Revenue Senvice Projects Enterprise Senvice

Year Fund Funds Fund Funds Funds Funds Eliminations Total
2003 $ 25,932,256 $ 36,564,318 $ - 3 - $695504,915 $ 73,435,665 $ (74,326,480) $757,110,673
2004 30,266,056 41,510,912 - - 773,743,235 86,558,352 (161,468,141) 770,610,414
2005 29,955,025 46,588,972 - - 355,475,219 86,706,148 (76,001,438) 442,723,926
2006 33,156,418 53,563,330 - - 78,515,094 74,861,880 (72,564,571) 167,532,151
2007 31,719,127 55,826,076 - - 62,873 78,091,596 (70,498,458) 95,201,214
2008 43,177,387 96,369,159 3,054,932 7,300,482 - 199,238,595 (160,036,744) 189,103,811
2009 43,642,013 135,371,562 2,652,765 17,874,757 - 201,910,980 (161,737,799) 239,714,278
2010 40,657,924 129,930,762 2,630,623 17,548,959 - 188,964,926 (133,025,426) 246,707,768
2011 * 40,135,198 144,377,026 2,674,846 18,825,405 - 194,558,018 (153,021,640) 247,548,853
2012 ** 40,008,037 146,468,432 2,044,982 14,705,998 - 183,781,362 (145,892,791) 241,116,020
* Forecast
** Budget

Intergovernmental Charges for Services

Revenues in this category account for payments as well as for the sale of goods and services to
outside governments or Districts. Examples include charges to cities and towns for housing jail inmates.
Detail of Intergovernmental Charges for Service is shown in the following table.

Intergovernmental Charges for Service
General Fund
FY 2011 FY 2012
Department Forecast Budget Description
Education Senices $ 94,767 $ 12,000 Elections Senices from School Districts
Non-Departmental 1,260,280 940,532 District Reimbursements
Non-Departmental 391,987 324,811 Industrial Development Authority Reimbursements
Public Works 152,728 - Security senvices to Library District
Legal Defender 14,523 - State Reimbursement for Dept of Corrections Case
Sheriff 9,632,177 9,873,779 Patrol Senices provided to cities and towns and to the Stadium
and Flood Control Districts
Superior Court 566,655 566,700 IGAs for Court Security; Title IV-D payments and other
statutorily required payments
Total $12,113,117 $11,717,822
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Patient Charges

In the General Fund, the residual long-term care program generates patient share of cost. Special
Revenue fund patient charges include amounts received by Public Health and by the Sheriff's Office for
services provided. The significant change to the Enterprise Fund patient charges in FY 2006 is the
result of the Maricopa Integrated Health Care System becoming a distinct governmental entity. The
further reduction in FY 2007 is due to the termination of the County’s management of the long-term
health care program.

Patient Services Revenue
Special Internal

Fiscal General Rewvenue Enterprise Senvice

Year Fund Funds Funds Funds Eliminations Total
2003 $ 49,448 $ 1,142,428 $ 695,449,087 $12,424,598 $ (5,248,439) $703,817,091
2004 18,746 1,504,145 773,534,090 7,871,064 (79,149,895) 703,778,150
2005 29,583 905,752 355,475,219 - - 356,410,554
2006 13,742 2,205,319 78,480,454 - - 80,699,515
2007 7,271 927,913 - - - 935,184
2008 9,237 1,032,387 - - - 1,041,624
2009 15,947 1,055,877 - - - 1,071,824
2010 28,834 1,288,958 - - - 1,317,792
2011 * 14,237 1,503,763 - - - 1,518,000
2012 ** 6,876 1,561,500 - - - 1,568,376
*Forecast
** Budget

Internal Service Charges

Internal Service Charges are payments between County departments. Rates are established during
the budget process. Internal service fee rates are intended to recover from the appropriate user the full
cost of the services provided. Internal service charges are usually recorded in the Internal Service
Funds. In FY 2012, internal service charges are budgeted to decrease from FY 2011 due to a
significant reduction in Risk Management charges based on their actuarial estimates.

Internal Service Charges

FY 2011 FY 2012

Forecast Budget
Business Strategies and Healthcare Programs $104,485,576 $ 106,175,420
Enterprise Technology 15,859,074 15,559,223
Equipment Senices 13,213,053 11,105,796
Materials Management 790,982 806,795
Risk Management 18,672,955 12,245,557
Total $153,021,640 $ 145,892,791

Other Charges for Services
The schedule on the following page lists Maricopa County Other Charges for Service in the General
Fund for FY 2011 and FY 2012. FY 2012 collections of Other Charges for Service in the General Fund
are anticipated to be slightly greater than FY 2011. This is primarily due to an increase in Court filing
and other Court-related fees.
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Other Charges for Service Summary
General Fund
FY 2011 FY 2012
Department Forecast Budget Description
Clerk of the Superior Court $ 7,105,864 $ 7,390,000 Filing fees
Constables 1,494,340 1,504,722 Constable fees
Education Senices 105,012 105,000 Garnishment & Support Processing Fees
Elections 2,053 702 Certifications
Finance 234,211 256,000 Collections Fee
Justice Courts 5,523,549 5,523,549 Defensive Driving fees, Civil Trial Jury fees and other
miscellaneous court fees
Juvenile Probation 15,048 - Miscellaneous charges and Indian Ward Custody
Reimbursements
Medical Examiner 300,997 302,768 Cremation Certificate Fees and Transport Fees
Non-Departmental 4,000,000 3,930,000 Tax Sale Fees
Public Defender 51,928 53,693 Reimbursement for Legal Senvices
Public Fiduciary 1,055,121 968,462 Fiduciary Fees and Probate Fees
Public Works 186,656 235,141 Security Senices for Homeless Campus
Recorder 6,625,803 6,625,802 Document Recording Fees
Sheriff 511,921 558,000 Other tax sales fees and various civil fees
Superior Court 713,489 730,000 Family Court filing and Civil trial jury fees
Treasurer 26,998 49,500 Miscellaneous charges
Human Resources 54,854 50,000 Garnishments, Copies and Lost Bus Card Fees
Total $ 28,007,844 $ 28,283,339

Fines and Forfeits

Through statutory and enforcement authority, Maricopa County collects various fines such as civil traffic
citations and court fines.

Fines & Forfeits
Special

Fiscal General Revenue

Year Fund Funds Total
2003 $ 11,940,884 $ 4,051,596 $ 15,992,480
2004 12,858,597 3,828,653 16,687,250
2005 15,719,102 5,612,192 21,331,294
2006 15,646,210 7,098,112 22,744,322
2007 18,244,455 12,817,703 31,062,158
2008 16,901,603 14,490,595 31,392,198
2009 16,370,071 20,196,311 36,566,382
2010 15,408,833 18,938,132 34,346,965
2011 * 13,812,675 18,686,631 32,499,306
2012 ** 14,036,087 18,409,979 32,446,066
* Forecast
** Budget
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The largest source of General Fund fine and forfeit revenue is the Justice Courts. Fine revenue for FY
2012 is slightly above forecasted collections for FY 2011.

Fines and Forfeits Summary
General Fund
FY 2011 FY 2012
Department Forecast Budget Description
Clerk of the Superior Court $ 3,350,691 $ 3,660,000 Superior Court Fines
Elections 21,350 12,000 Campaign Finance Penalty Fees
Environmental Senices 107,886 30,000 Code Enforcement Fines
Justice Courts 10,331,487 10,331,487 Justice Court Traffic and Misdemeanor Fines
Sheriff 1,168 2,500 Civil Sanctions and Traffic Fines
Superior Court 93 100 Juror Fines
Total $13,812,675 $14,036,087

Miscellaneous Revenue

Maricopa County classifies miscellaneous revenues as any revenues that do not fall within a more
specific revenue category. Examples of miscellaneous revenues include concessions, sales of copies,
interest earnings, building rental, pay phone receipts, insurance recoveries, food sales, land sales, map
sales, and equipment rental as well as sales of fixed assets.

Listed below are the combined miscellaneous revenues and interest earnings recorded for the last eight
fiscal years, forecasted amounts for FY 2011, plus the budget for FY 2012. Miscellaneous revenues
are recorded in all fund types.

Miscellaneous Revenue

Special Debt Capital Internal

Fiscal General Revenue Service Projects Enterprise Service

Year Fund Funds Funds Funds Funds Funds Total
2003 $ 11,657,516 $ 16,902,830 $ 3,193,710 $ 5,994,977 $ 4,857,068 $ 1,672,982 $ 44,279,083
2004 9,818,704 15,901,534 1,586,395 10,505,604 7,081,380 625,811 45,519,428
2005 15,154,769 19,078,397 1,289,686 6,483,550 591,581 1,345,006 43,942,989
2006 22,714,174 24,869,157 1,077,601 3,229,749 456,261 4,101,900 56,448,842
2007 39,820,380 35,303,667 1,211,040 7,127,256 684,104 3,789,038 87,935,485
2008 32,662,960 40,941,646 1,095,072 19,300,188 - 5,369,946 99,369,812
2009 15,056,656 28,310,635 658,513 15,144,274 - 3,881,287 63,051,365
2010 13,651,212 20,099,288 276,414 5,769,517 - 1,805,553 41,601,984
2011 * 12,828,257 8,051,972 29,025 14,138 - 4,113,741 25,037,133
2012 ** 8,680,426 23,489,380 9,608 - - 944,305 33,123,719
* Forecast
** Budget
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General Fund miscellaneous revenue includes interest income, building rental income, public record
copy fees, and bad check fees. As in prior years, the largest single component of miscellaneous
revenues in the General Fund is interest income, which is budgeted at $5 million in FY 2012. This
represents a significant reduction compared with prior years due to declines in interest rates and a
declining fund balance.

Miscellaneous Revenue
General Fund
Department FY 2011 FY 2012 Description
Forecast Budget
Assessor $ 264,343 $ 240,000 Sale of maps, copies, etc.
Business Strategies and Health Care Programs 134,802 - Court Monitor fee refund
Clerk of the Superior Court 61,955 39,600 Sale of copies & bad check fees, interest
County Attorney 42,847 36,000 Fees to private defense for discovery information
County Manager's Office 999 1,100 Sale of copies
Elections 27,156 3,506 Sale of copies and maps
Finance 647,247 283,864 Building Rental
Justice Court 1,126,496 1,126,496 Sale of copies
Juvenile Probation 3,664 8,001 Insurance Reimbursements
Materials Management 712,707 457,849 Vendor rebates & copy sales
Non-Departmental 8,969,106 5,600,000 Interest, Loss reimbursement, fire district reimbursement
Public Defender 2 - Petty Cash overage
Public Health 953 - Reimbursement from Center for Disease Control
Public Works 86,623 82,712 Rewvenue from vendors
Recorder 374,197 374,198 Micrographics & photocopy sales
Sheriff 356,257 409,000 Sale of copies and reimbursement for ID cards
Superior Court 5,381 5,400 Sale of copies
Human Resources 13,522 12,700 Sale of copies, W-2 fees
Total $ 12,828,257 $ 8,680,426

Other Financing Sources
Other Financing Sources include Proceeds of Financing (debt) and Fund Transfers In.

Proceeds of Financing

No revenues are budgeted for Proceeds of Financing in FY 2012. Please refer to the Debt Service
section of this document for a discussion of Maricopa County’s debt policies and the Capital
Improvement Program section for additional information on the uses of the proceeds of financing from
prior fiscal years.

Fund Transfers In

A schedule of Fund Transfers is provided in the Budget Summary section. In prior years, payments for
the Central Service Cost Allocation from non-General Funded operations were recorded as fund
transfers. Beginning in FY 2012, they will be recorded as contra-expenditures to be consistent with
financial reporting. There is an on-going transfer from the General Fund to the Detention Fund for the
statutorily required Maintenance of Effort payment. In addition, in FY 2012 there are transfers from the
General Fund to the Detention and Inmate Services Funds, totaling over $25 million to repay prior
years’ mis-charged payroll costs. The General and Detention Funds also provide one-time transfers to
the Capital Projects funds to fund the County’s pay-as-you-go capital program.
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Fund Balance Summary and Variance Commentary

The following schedule lists estimated beginning fund balances, estimated sources and uses for the
upcoming fiscal year, along with resulting estimated fund balances at the end of the upcoming fiscal
year. “Beginning fund balance” represents resources accumulated within each fund as of the start of
the fiscal year, based on actual and projected revenues and expenditures for prior fiscal years.
Presentation of fund balances has been adjusted in accordance with Statement 54 of the Government
Accounting Standards Board (GASB).

Classification of Fund Balances

For budgeting purposes, fund balances exclude any amounts defined as “non-spendable,” such as
fixed assets. Ending fund balances are classified as “restricted,” “committed,” or “unassigned” as
appropriate; no County fund balances are considered “assigned.” “Restricted” fund balances are
subject to externally enforceable legal restrictions; for Maricopa County, examples include special
revenue funds established by State statute and grant funds. “Committed” fund balances are
constrained by limitations that the County imposes upon itself at its highest level of decision making
(i.e., the Board of Supervisors); examples include certain special revenue and capital projects funds
established by the Board for specific purposes. For the General Fund, any remaining amount that is
not restricted or committed is “unassigned,” but for other funds only a negative ending balance would
be categorized in this way.

Estimating Fund Balances

The process for estimating all beginning fund balances for the upcoming fiscal year begins with audited
actual fund balance information as of the end of the prior fiscal year, as presented in the Maricopa
County Comprehensive Annual Financial Report (CAFR). The only exception is the Risk Management
Trust Fund (675), in which the actuarially-estimated amount of long-term liabilities is added back into
the beginning fund balance. This provides a more realistic portrayal of resources available in this fund
for budgeting purposes.

Beginning balances for the upcoming fiscal year are estimated by taking the audited ending balance for
the prior fiscal year, adding to the forecasted sources for the current fiscal year, and subtracting the
forecasted uses for the current fiscal year.

Negative Fund Balances

Negative beginning fund balances are reported for a number of grant funds due to GASB financial
reporting requirements that disallow the inclusion of revenues received more than 60 days following the
end of the fiscal year. The Department of Finance and the Office of Management and Budget work with
affected departments to improve their financial reporting practices, and to ensure that annual
expenditures remain within authorized grant awards and that any reimbursements due from the federal
government are received in a timely manner.

In addition to the grant funds, the following funds are also projected to have a deficit fund balance at the
end of FY 2012:

Benefits Trust Funds (601 through 632)

The Benefits Trust is an Internal Service Fund comprised of several funds used to account for specific
employee benefit plans. Most plans in the trust are achieving favorable financial results, as
demonstrated by their positive fund balances. The performance of a few benefit plans has been
unfavorable; those funds are anticipated to have negative fund balances. Collectively, the employee
benefit plan funds have a significant positive fund balance.
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Emergency Management Fund (215)

The Emergency Management Fund (215) receives grant and fee revenue; therefore, similar to grant
funds a negative fund balance is the result of revenues received after days after the close of the fiscal
year.

Solid Waste Management Fund (580)

The Solid Waste Management Fund is expected to have a negative ending fund balance at the
conclusion of FY 2012. This is due to the diminishment of funds from the sale of property at the
Northwest Regional Landfill for the use of operations as planned. Increased regulations and testing on
closed landfills has required more expenditures than originally planned when the property was sold to
fund future operations. A subsidy from the General Fund has been set aside to assist in covering
expenditures in the event a new source of revenue is not approved.

Risk Management Fund (676)

The negative ending fund balance for the County Manager Risk Management Fund (676) is due to the
transfer of a multi-year liability from the Risk Management Fund (675). Funding is not provided in FY
2012 sufficient to meet this liability, but rather to cover a significant portion of the near-term liability of
the pool of claims covered by this fund. This funding plan is consistent with Risk Management's
approach to liability coverage for all other claim types. The negative ending fund balance reflects the
carry forward amount of the liability for future years
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Consolidated Sources, Uses and Fund Balance by Fund

FUND

GENERAL

SPECIAL REVENUE

NON-GRANT FUNDS

201 ADULT PROBATION FEES

203 SHERIFF DONATIONS

204 JUSTICE CT JUDICIAL ENHANCEMNT
205 COURT DOCUMENT RETRIEVAL

207 PALO VERDE

208 JUDICIAL ENHANCEMENT

209 PUBLIC DEFENDER TRAINING

210 ECONOMIC DEVELOOPMENT

212 SHERIFF RICO

213 COUNTY ATTORNEY RICO

214 SHERIFF JAIL ENHANCEMENT

215 EMERGENCY MANAGEMENT

218 CLERK OF COURT FILL THE GAP

220 DIVERSION

221 COUNTY ATTORNEY FILL THE GAP
225 SPUR CROSS RANCH CONSERVATION
226 PLANNING AND DEVELOPMENT FEES
228 JUVENILE PROBATION SPECIAL FEE
229 JUVENILE RESTITUTION

232 TRANSPORTATION OPERATIONS

235 DEL WEBB

236 RECORDERS SURCHARGE

237 JUSTICE COURTS PHOTO ENFORCEMEN
239 PARKS SOUVENIR

240 LAKE PLEASANT RECREATION SVCS
241 PARKS ENHANCEMENT FUND

243 PARKS DONATIONS

245 JUSTICE COURTS SPECIAL REVENUE
252 INMATE SERVICES

254 INMATE HEALTH SERVICES

255 DETENTION OPERATIONS

256 PROBATE FEES

257 CONCILIATION COURT FEES

259 TRIAL COURTS SPECIAL REVENUE
261 LAW LIBRARY FEES

262 PUBLIC DEFENDER FILL THE GAP
263 LEGAL DEFENDER FILL THE GAP

264 SUPERIOR COURT FILL THE GAP

265 PUBLIC HEALTH FEES

266 CHECK ENFORCEMENT PROGRAM
267 CRIM JUSTICE ENHANCEMENT

268 VICTIM COMP AND ASSISTANCE

269 VICTIM COMP RESTITUTION INT

270 CHILD SUPPORT ENHANCEMENT

271 EXPEDITED CHILD SUPPORT

273 VICTIM LOCATION

274 CLERK OF THE COURT EDMS

275 JUVENILE PROBATION DIVERSION
276 SPOUSAL MAINT ENF ENHANCEMENT
281 CHILDRENS ISSUES EDUCATION

282 DOM REL MEDIATION EDUCATION
290 WASTE TIRE

504 AIR QUALITY FEES

506 ENVIRONMTL SVCS ENV HEALTH

572 ANIMAL CONTROL LICENSE/SHELTER
574 ANIMAL CONTROL FIELD OPERATION

2,225,040 $
109,220
1,092,886
1,544,464
596,176
1,582,748
218,306
425,324
4,556,914
2,043,344
(21,070)
139,257
1,715,281
370,075
202,331
1,971,122
724,027
80,688
27,027,546
512,586
5,577,189
1,111,478
19,847
1,729,523
1,595,557
608,999
156,659
8,773,511
100,073
47,948,108
348,759
412,617
558,201
1,642,410
993,875
2,090
631,350
5,008,857
115,606
199,549
1,024,837
778,036
501,914
408,157
150,291
3,031,293
777,213
127,559
416,392
263,197
1,548,293
1,816,856
7,279,150
4,716,924
1,332,896

12,870,619 $
26,300
936,813
1,584,000
501,208
1,670,600
432,845
70,820
2,000,000
4,000,000
1,560,000
1,030,081
2,633,772
1,653,756
1,272,043
172,050
7,055,173
4,132,934
10,000
88,278,036
9,108
4,590,000
75,000
220,000
2,013,948
3,777,305
62,790
4,836,572
25,542,993
80,500
321,025,472
464,531
1,390,000
5,797,540
1,425,000
1,337,366
59,000
3,022,724
4,403,833
346,000
1,056,900
100,000
40,000
91,000
585,000
8,000
3,598,000
306,633
115,921
115,007
190,682
4,757,203
10,847,720
18,842,756
9,361,383
3,514,381

$ 384,405,703 $1,058,467,146 $1,283,872,849 $

13,177,506 $
26,300
1,936,813
2,309,000
562,854
1,970,600
617,305
495,888
2,000,000
6,000,000
3,560,000
1,030,081
2,633,772
1,653,756
1,272,043
330,591
7,363,781
4,132,934
10,000
86,885,709
235
6,944,738
921,000
220,000
2,738,948
4,532,826
112,974
4,836,572
33,799,768
80,500
368,973,580
564,531
1,702,500
6,029,540
1,425,000
2,331,240
59,000
3,122,724
4,578,163
346,000
1,056,900
100,000
40,000
45,900
897,500
75,000
3,758,000
306,633
115,921
115,007
390,682
4,757,203
11,591,040
21,114,591
9,358,200
3,547,031

- $ 159,000,000

1,918,153 $
109,220
92,886
819,464
534,530
1,282,748
33,846
256
2,556,914
43,344
139,257
1,715,281
370,075
133,790
724,027
80,688
28,419,873
521,459
3,222,451
265,478
19,847
1,004,523
840,036
558,815
156,659
516,736
100,073
248,759
100,117
326,201
1,642,410
1
2,090
531,350
4,924,527
115,606
199,549
1,024,837
778,036
637,014
95,657
83,291
2,871,293
777,213
127,559
416,392
63,197
1,548,293
1,073,536
4,720,107
1,300,246

5,007,315
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Consolidated Sources, Uses and Fund Balance b

Fund (continued

FUND
580 SOLID WASTE MANAGEMENT $ 1,201,017 $ 285,776 $ 3,499,701 $ - $ $  (2,012,908)
669 SMALL SCHOOL SERVICE 133,435 109,657 109,657 133,435 - -
741 TAXPAYER INFORMATION 278,170 304,341 304,341 278,170 - -
780 SCHOOL TRANSPORTATION 494,681 600,000 600,000 494,681 - -
782 SCHOOL COMMUNICATION 40,398 128,763 128,763 40,398 - -
795 COUNTY SCHOOL INDIRECT COST 1,763,679 858,631 1,614,559 1,007,751 - -
988 PUBLIC WORKS FLOOD CONTROL - 35,583,386 35,583,386 - - -
SUBTOTAL NON-GRANT FUNDS $ 153,004,911 $ 603,771,872 $ 680,398,787 $ 71,742,145 $ 6,669,829 $  (2,033,978)
GRANT FUNDS
211 ADULT PROBATION GRANTS $ (181,632) $ 4,439,380 $ 4,439,380 $ -3 - $ (181,632)
216 CLERK OF THE COURT GRANTS (338,498) 1,834,948 1,834,948 - - (338,498)
217 CDBG HOUSING TRUST (280,955) 13,792,394 13,486,394 25,045 - -
219 COUNTY ATTORNEY GRANTS 49,670 6,747,174 6,747,174 49,670 - -
222 HUMAN SERVICES GRANTS (294,662) 45,586,165 45,586,165 - - (294,662)
223 TRANSPORTATION GRANTS (27,169) 500,000 500,000 - - (27,169)
224 MEDICAL EXAMINER GRANT (16,474) 160,140 160,140 - - (16,474)
227 JUVENILE PROBATION GRANTS 114,348 4,983,658 4,983,658 114,348 - -
230 PARKS & REC. GRANTS 7,273 - - 7,273 - -
233 PUBLIC DEFENDER GRANTS 7,927 502,670 502,670 7,927 - -
238 TRIAL COURTS GRANTS (151,702) 3,002,400 3,002,400 - - (151,702)
248 ELECTIONS GRANT 1,236,213 2,211,630 2,211,630 1,236,213 - -
249 NON DEPARTMENTAL GRANT - 16,629,446 24,319,446 - - (7,690,000)
251 SHERIFF GRANTS (687,225) 5,709,844 5,709,844 - - (687,225)
292 CORRECTIONAL HEALTH GRANT 4,165 50,000 50,000 4,165 - -
503 AIR QUALITY GRANT (106,492) 3,118,800 3,118,800 - - (106,492)
505 ENVIRONMENTAL SERVICES GRANT (246) 689,100 689,100 - - (246)
532 PUBLIC HEALTH GRANTS (2,700,828) 49,446,407 49,446,407 - - (2,700,828)
573 ANIMAL CONTROL GRANTS 1,244,614 1,387,617 1,387,617 1,244,614 - -
581 SOLID WASTE GRANTS (5,497) - - - - (5,497)
715 SCHOOL GRANT 550,309 8,679,759 8,679,759 550,309 - -
SUBTOTAL GRANTS $  (1,576,861) $ 169,471,532 176,855,532 3,239,564 $ - $ (12,200,425)
SPECIAL REVENUE $ 151,428,050 $ 773,243,404 $ 857,254,319 74,981,709 $ 6,669,829 $ (14,234,403)
DEBT SERVICE
320 COUNTY IMPROVEMENT DEBT $ 6,808,346 $ 15,854,537 $ 10,305,500 $ 11,614,976 $ 742,407 $ -
321 COUNTY IMPROVEMENT DEBT 2 10,204 7,403,988 7,413,980 - 212 -
DEBT SERVICE $ 6,818,550 $ 23,258,525 $ 17,719,480 $ 11,614,976 $ 742,619 $ -
CAPITAL PROJECT
234 TRANSPORTATION CAPITAL PROJECT $ 53,099,852 $ 83,496,904 $ 115,550,123 $ 21,046,633 $ - $ -
422 INTERGOVERNMENTAL CAP PROJ 2,433,457 125,000 2,552,052 - 6,405 -
440 FINANCING SERIES 2007 - - - - - -
445 GENERAL FUND CTY IMPROV 284,235,480 17,528,052 115,217,753 - 186,545,779 -
455 DETENTION CAPITAL PROJECTS 263,887,500 16,000,000 107,573,974 172,313,526 - -
460 TECHNOLOGY CAP IMPROVEMENT 141,814,761 64,836,373 99,002,554 - 107,648,580 B
465 DETENTION TECH CAP IMPROVEMENT 8,040,660 9,049,950 12,279,466 4,811,144 - -
CAPITAL PROJECT $ 753,511,710 $ 191,036,279 $ 452,175,922 $ 198,171,303 $ 294,200,764 $ -
INTERNAL SERVICE
601 CMG HIGH OPTION $ (99,813) $ 38,798,632 $ 38,798,632 $ - $ - $ (99,813)
602 CMG LOW OPTION 1,185,896 1,201,113 1,201,113 1,185,896 - -
603 OAP IN (3,700,096) 17,985,367 17,985,367 - - (3,700,096)
604 OAP HIGH OPTION 2,534,366 29,754,654 29,754,654 2,534,366 - -
605 OAP LOW OPTION 1,396,658 2,187,205 2,187,205 1,396,658 - -
606 CHOICE FUND H.S.A. 833,110 5,514,104 5,514,104 833,110 - -
607 FI DENTAL PPO 59,547 4,997,323 4,997,323 59,547 - -
608 COINSURANCE 19,911,447 11,358,884 11,358,884 19,911,447 - -
609 CONSUMER CHOICE 2,316,084 1,711,120 1,711,120 2,316,084 - -
610 70% STD 5,554,352 - - 5,554,352 - -
611 60% STD 1,439,446 1,384,936 2,173,104 651,278 - -
612 50% STD 1,120,218 297,718 477,494 940,442 - -
613 40% STD 645,719 142,859 234,901 553,677 - -
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Consolidated Sources, Uses and Fund Balance by Fund (continued

FUND

614 BEHAVIORAL HEALTH 4,993,637 2,104,872 2,104,872 4,993,637

615 WELLNESS 2,404,192 1,613,048 3,693,698 323,542

616 CONTRACT ADMINISTRATION 631,480 278,924 381,852 528,552

617 MEDICAL INCENTIVE/PENALTIES 1,110,152 - - 1,110,152

618 BENEFIT ADMINISTRATION 541,199 2,862,139 3,370,482 32,856

621 FLEX SPENDING HEALTH 612,021 2,804,131 2,804,131 612,021

622 FLEX SPENDING DEP CARE 232,648 989,885 989,885 232,648

623 VISION 291,716 1,327,632 1,327,632 291,716

625 FI PREPAID DENTAL 93,609 418,926 418,926 93,609

626 FI LIFE & AD&D 11,910 1,130,769 1,130,769 11,910

627 SUPPLEMENTAL LIFE 198,975 3,880,123 3,880,123 198,975

628 EMPLOYEE ASSISTANCE 853 206,332 206,332 853

629 S| DENTAL 4,918,090 3,573,945 3,573,945 4,918,090 -

630 DEPENDENT LIFE $ 3,102 $ 506,927 $ 506,927 $ 3,102 $ - $

631 VOLUNTARY BENEFITS 2,475 285,492 285,492 2,475

632 CIGNA FOR SENIORS 73,082 488,400 488,400 73,082 -

654 EQUIPMENT SERVICES 2,355,234 13,909,239 14,591,343 - 1,673,130

673 REPROGRAPHICS 61,994 806,795 804,333 - 64,456

675 RISK MANAGEMENT 40,536,483 16,231,190 43,912,696 12,854,977 - -
676 COUNTY MANAGER RISK MANAGEMENT (22,839,243) 13,000,000 13,000,000 - - (9,839,243)
681 TELECOMMUNICATIONS 2,463,257 15,972,983 17,814,490 - 621,750 -
INTERNAL SERVICE $ 71,893,800 $ 197,725,667 $ 231,680,229 $ 62,219,054 $ 2,359,336 $ (13,639,152)
ELIMINATIONS $ - $ (510,086,677) $ (510,086,677) $ - $ - $

ALL FUNDS $1,368,057,813 $1,733,644,344 $2,332,616,122 $ 346,987,042 $ 159,742,619 $ (27,873,555)

Structural Balance

The Budgeting for Results Policy Guidelines require the budget to be structurally balanced, meaning
that recurring expenditures are fully supported by recurring revenues. This FY 2011 budget follows this
key guideline in nearly all funds. However, the budgets for several funds are not structurally balanced,
often for technical reasons. Following is an explanation by fund of each instance of structural deficit:

Spur Cross Ranch Conservation (225)

The Town of Cave Creek is unable to support the operations of the Spur Cross Park in FY 2012. The
Town believes the building permit approval for a large retail establishment and the associated taxes will
enable the Town to support the park at required levels beginning in FY 2013. The fund has sufficient
fund balance to support the deficit in FY 2012.

Solid Waste Management (580)

The Solid Waste Management Fund of the Public Works Solid Waste Division is not structurally
balanced by $1,873,700 in FY 2012. This is due to the combination of increased post-closure costs
and the cost of operating the six transfer stations around the County. The fund is not expected to have
an operating structured balance in the future without significant fee or other revenue sources.

County Improvement Debt (320) and County Improvement Debt 2 (321)

These two funds account for outstanding long-term debt that has been used to fund certain capital
improvements. The debt issuances have a limited term, even though that term extends for many years.
Annual debt service payments are partially supported by ongoing reimbursements from the Maricopa
County Special Health Care District and by the Department of Animal Care and Control. The remainder
is being supported by accumulated fund balance in the General Fund County Improvement Fund (445).
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Benefits Trust Funds (610,612,613,616)

The structural imbalance in FY 2012 is due to the planned spend down of fund balance, which is higher
than required. To reduce the fund balance to a more appropriate level, the FY 2012 budget includes a
premium reduction of thirty-two percent, a reduction in the number of sick days employees are required
to take prior to receiving Short-Term Disability benefits, an increase in the maximum payout of Short-
Term Disability benefits from $1,000 to $2,000 per pay period, and the use of fund balance for non-
recurring outside contract services.

Risk Management (675)

The Risk Management Fund is decreasing its cash balances but will still have sufficient resources to
handle all administrative and claims requirements in the coming fiscal year. Charges to County
departments will be adjusted as necessary in future years to cover the liabilities of this fund.
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Consolidated Operating Sources, Uses and Structural Balance
by Fund

GENERAL $ 1,058,467,146 $ 1,058,467,146 $ -
SPECIAL REVENUE

NON-GRANT FUNDS

201 ADULT PROBATION FEES $ 12,870,619 $ 12,870,619 $ -
203 SHERIFF DONATIONS 26,300 26,300 -
204 JUSTICE CT JUDICIAL ENHANCEMNT 936,813 936,813 -
205 COURT DOCUMENT RETRIEVAL 1,584,000 1,584,000 -
207 PALO VERDE 501,208 501,208 -
208 JUDICIAL ENHANCEMENT 1,670,600 1,670,600 -
209 PUBLIC DEFENDER TRAINING 432,845 432,845 -
212 SHERIFF RICO 2,000,000 2,000,000 -
213 COUNTY ATTORNEY RICO 4,000,000 4,000,000 -
214 SHERIFF JAIL ENHANCEMENT 1,560,000 1,560,000 -
215 EMERGENCY MANAGEMENT 929,156 929,156 -
218 CLERK OF COURT FILL THE GAP 2,633,772 2,633,772 -
220 DIVERSION 1,653,756 1,653,756 -
221 COUNTY ATTORNEY FILL THE GAP 1,272,043 1,272,043 -
225 SPUR CROSS RANCH CONSERVATION 172,050 295,591 (123,541)
226 PLANNING AND DEVELOPMENT FEES 6,925,912 6,895,820 30,092
228 JUVENILE PROBATION SPECIAL FEE 4,132,934 4,132,934 -
229 JUVENILE RESTITUTION 10,000 10,000 -
232 TRANSPORTATION OPERATIONS 88,278,036 58,474,290 29,803,746
235 DEL WEBB 9,108 235 8,873
236 RECORDERS SURCHARGE 4,590,000 3,494,738 1,095,262
237 JUST COURTS PHOTO ENFORCEMENT 75,000 75,000 -
239 PARKS SOUVENIR 220,000 220,000 -
240 LAKE PLEASANT RECREATION SVCS 2,013,948 2,013,948 -
241 PARKS ENHANCEMENT FUND 3,777,305 3,777,305 -
243 PARKS DONATIONS 62,790 62,790 -
245 JUSTICE COURTS SPECIAL REVENUE 4,836,572 4,836,572 -
252 INMATE SERVICES 10,799,768 10,799,768 -
254 INMATE HEALTH SERVICES 80,500 80,500 -
255 DETENTION OPERATIONS 309,887,527 309,887,527 -
256 PROBATE FEES 464,531 464,531 -
257 CONCILIATION COURT FEES 1,390,000 1,390,000 -
259 SUPERIOR COURT SPECIAL REVENUE 5,797,540 5,797,540 -
261 LAW LIBRARY 1,425,000 1,425,000 -
262 PUBLIC DEFENDER FILL THE GAP 1,076,687 1,076,687 -
263 LEGAL DEFENDER FILL THE GAP 59,000 59,000 -
264 SUPERIOR COURT FILL THE GAP 3,022,724 3,022,724 -
265 PUBLIC HEALTH FEES 4,403,833 4,403,833 -
266 CHECK ENFORCEMENT PROGRAM 346,000 346,000 -
267 CRIM JUSTICE ENHANCEMENT 1,056,900 1,056,900 -
268 VICTIM COMP AND ASSISTANCE 100,000 100,000 -
269 VICTIM COMP RESTITUTION INT 40,000 40,000 -
270 CHILD SUPPORT ENHANCEMENT 91,000 - 91,000
271 EXPEDITED CHILD SUPPORT 585,000 585,000 -
273 VICTIM LOCATION 8,000 - 8,000
274 CLERK OF THE COURT EDMS 3,598,000 3,598,000 -
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Consolidated Operating Sources, Uses and Structural Balance by Fund

(continued)

FUND
275 JUVENILE PROBATION DIVERSION $ 306,633 $ 306,633 $ -
276 SPOUSAL MAINT ENF ENHANCEMENT 115,921 115,921 -
281 CHILDRENS ISSUES EDUCATION 115,007 115,007 -
282 DOM REL MEDIATION EDUCATION 190,682 190,682 -
290 WASTE TIRE 4,757,203 4,757,203 -
504 AIR QUALITY FEES 10,847,720 10,847,720 -
506 ENVIRONMTL SVCS ENV HEALTH 18,842,756 18,842,756 -
572 ANIMAL CONTROL LICENSE SHELTER 9,361,383 9,358,200 3,183
574 ANIMAL CONTROL FIELD OPERATION 3,514,381 3,431,031 83,350
580 SOLID WASTE MANAGEMENT 120,001 1,993,701 (1,873,700)
669 SMALL SCHOOL SERVICE 109,657 109,657 -
741 TAXPAYER INFORMATION 304,341 304,341 -
780 SCHOOL TRANSPORTATION 600,000 600,000 -
782 SCHOOL COMMUNICATION 128,763 128,763 -
795 EDUCATIONAL SUPPLEMENTAL PROG 858,631 858,631 -
988 PUBLIC WORKS FLOOD CONTROL 35,583,386 35,583,386 -
SUBTOTAL NON-GRANT FUNDS $ 577,163,242 $ 548,036,977 $ 29,126,265
GRANT FUNDS
211 ADULT PROBATION GRANTS $ 4,439,380 $ 4,439,380 $ -
216 CLERK OF THE COURT GRANTS 1,834,948 1,834,948 -
217 CDBG HOUSING TRUST 13,486,394 13,486,394 -
219 COUNTY ATTORNEY GRANTS 6,747,174 6,747,174 -
222 HUMAN SERVICES GRANTS 45,586,165 45,586,165 -
224 MEDICAL EXAMINER GRANT 160,140 160,140 -
227 JUVENILE PROBATION GRANTS 4,983,658 4,983,658 -
233 PUBLIC DEFENDER GRANTS 502,670 502,670 -
238 SUPERIOR COURT GRANTS 3,002,400 3,002,400 -
248 ELECTIONS GRANT 2,211,630 2,211,630 -
249 NON DEPARTMENTAL GRANT 16,336,158 16,336,158 -
251 SHERIFF GRANTS 5,709,844 5,709,844 -
292 CORRECTIONAL HEALTH GRANT 50,000 50,000 -
503 AIR QUALITY GRANT 3,118,800 3,118,800 -
505 ENVIRONMENTAL SERVICES GRANT 689,100 689,100 -
532 PUBLIC HEALTH GRANTS 49,446,407 49,446,407 -
573 ANIMAL CONTROL GRANTS 1,387,617 1,387,617 -
715 SCHOOL GRANT 8,679,759 8,679,759 -
SUBTOTAL GRANTS $ 168,372,244 $ 168,372,244 $ -
SPECIAL REVENUE $ 745,535,486 $ 716,409,221 $ 29,126,265
DEBT SERVICE
320 COUNTY IMPROVEMENT DEBT $ 2,044,982 $ 10,305,500 $ (8,260,518)
321 COUNTY IMPROVEMENT DEBT 2 1,140,559 7,413,980 (6,273,421)
DEBT SERVICE $ 3,185,541 $ 17,719,480 $ (14,533,939)
CAPITAL PROJECTS
445 GENERAL FUND CTY IMPROV $ 4,949,797 $ - $ 4,949,797
460 TECHNOLOGY CAP IMPROVEMENT 23,000,000 - 23,000,000
CAPITAL PROJECTS $ 27,949,797 $ - $ 27,949,797
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Consolidated Operating Sources, Uses and Structural Balance by Fund
(continued)

INTERNAL SERVICE

601 CMG HIGH OPTION $ 38,798,632 $ 38,798,632 $ -
602 CMG LOW OPTION 1,201,113 1,201,113 -
603 OAP IN 17,985,367 17,985,367 -
604 OAP HIGH OPTION 29,754,654 29,754,654 -
605 OAP LOW OPTION 2,187,205 2,187,205 -
606 CHOICE FUND H.S.A. 5,514,104 5,514,104 -
607 FI DENTAL PPO 4,997,323 4,997,323 -
608 COINSURANCE 11,358,884 11,358,884 -
609 CONSUMER CHOICE 1,711,120 1,711,120 -
611 60 PERCENT STD 1,384,936 2,173,104 (788,168)
612 50 PERCENT STD 297,718 477,494 (179,776)
613 40 PERCENT STD 142,859 234,901 (92,042)
614 BEHAVIORAL HEALTH 2,104,872 2,104,872 -
615 WELLNESS 1,613,048 1,613,048 -
616 CONTRACT ADMINISTRATION 278,924 309,852 (30,928)
618 BENEFIT ADMINISTRATION 2,862,139 2,862,139 -
621 FLEX SPENDING HEALTH 2,804,131 2,804,131 -
622 FLEX SPENDING DEP CARE 989,885 989,885 -
623 VISION 1,327,632 1,327,632 -
625 FI PREPAID DENTAL 418,926 418,926 -
626 FI LIFE AND AD AND D 1,130,769 1,130,769 -
627 SUPPLEMENTAL LIFE 3,880,123 3,880,123 -
628 EMPLOYEE ASSISTANCE 206,332 206,332 -
629 S| DENTAL 3,573,945 3,573,945 -
630 DEPENDENT LIFE 506,927 506,927 -
631 VOLUNTARY BENEFITS 285,492 285,492 -
632 CIGNA FOR SENIORS 488,400 488,400 -
654 EQUIPMENT SERVICES 13,909,239 13,165,326 743,913
673 REPROGRAPHICS 806,795 804,333 2,462
675 RISK MANAGEMENT 16,231,190 43,912,696 (27,681,506)
681 TELECOMMUNICATIONS 15,972,983 15,939,905 33,078
INTERNAL SERVICE $ 184,725,667 $ 212,718,634 $ (27,992,967)
ELIMINATIONS $ (342,669,359) $ (342,669,359) $ -
ALL FUNDS $ 1,677,194,278 $ 1,662,645,122 $ 14,549,156
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Expenditure Limitation

Maricopa County expenditures are subject to limitation according to Article 9, Section 20 of the Arizona
Constitution.  The Expenditure Limitation is calculated annually by the Economic Estimates
Commission based on Maricopa County’s actual expenditures in FY 1980, with base adjustments
approved by County voters or by the Legislature as functions are transferred to or from the County. The
Commission makes annual adjustments to reflect changes in population and in inflation, as measured
by the Gross Domestic Product Price Deflator.

Expenditures from “local revenues” are subject to limitation. Generally, local revenues include taxes,
fees, and fines assessed by the County, but exclude revenues from intergovernmental payments,
grants, proceeds of debt, and interest earnings. Maricopa County’s expenditures subject to limitation
are certified by the State Auditor General, and published in an annual Expenditure Limitation Report.
When actual expenditures subject to limitation are less than the limitation, the excess capacity can be
carried forward to future fiscal years. For this reason, actual expenditures are reported as $1 less than
the limitation.

Expenditure Limitation

FY 2012 Expenditure Limitation $1,143,320,086

FY 2012 Est. Expenditures Subject to Limitation $ 1,143,320,085

Expenditures (Over)/Under Limitation $ 1
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Appropriated Expenditures and Other Uses by Department,

Fund and Function Class

110
100

201

211

255

240
100

204

237

245

270
100

227

228

229

255

275

800
100

JUDICIAL
ADULT PROBATION
GENERAL
OPERATING
ADULT PROBATION FEES
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
ADULT PROBATION GRANTS
OPERATING
DETENTION OPERATIONS
OPERATING
TOTAL DEPARTMENT

JUSTICE COURTS

GENERAL
OPERATING

JUSTICE CT JUDICIAL ENHANCEMNT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

JUST COURTS PHOTO ENFORCEMENT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

JUSTICE COURTS SPECIAL REVENUE
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

JUVENILE PROBATION

GENERAL
OPERATING

JUVENILE PROBATION GRANTS
OPERATING

JUVENILE PROBATION SPECIAL FEE
OPERATING

JUVENILE RESTITUTION
OPERATING

DETENTION OPERATIONS
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

JUVENILE PROBATION DIVERSION
OPERATING

TOTAL DEPARTMENT

SUPERIOR COURT
GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

58,479,190 58,576,613 54,654,939 3,921,674
12,005,365 12,005,365 12,870,619 (865,254)
283,427 283,427 306,887 (23,460)
12,288,792 12,288,792 13,177,506 (888,714)
6,119,639 6,747,670 4,439,380 2,308,290
- - 6,028,224 (6,028,224)
76,887,621 77,613,075 78,300,049 (686,974)
14,353,098 14,353,098 15,615,281 (1,262,183)
924,686 924,686 936,813 (12,127)
856,815 856,815 1,000,000 (143,185)
1,781,501 1,781,501 1,936,813 (155,312)
2,251,936 2,251,936 75,000 2,176,936
- - 846,000 (846,000)
2,251,936 2,251,936 921,000 1,330,936
4,672,031 4,672,031 4,836,572 (164,541)
1,034,584 1,034,584 - 1,034,584
5,706,615 5,706,615 4,836,572 870,043
24,003,150 24,093,150 23,300,666 783,484
16,124,198 16,124,198 16,756,982 (632,784)
5,296,477 5,393,496 4,983,658 409,838
4,204,187 4,204,187 4,132,934 71,253
25,000 25,000 10,000 15,000
33,206,895 33,206,895 31,542,830 1,664,065
- - 1,484,321 (1,484,321)
33,206,895 33,206,895 33,027,151 179,744
386,633 386,633 306,633 80,000
59,243,390 59,340,409 59,217,358 123,051
71,111,106 71,098,636 73,456,676 (2,358,040)
- - 3,100,000 (3,100,000)
71,111,106 71,098,636 76,556,676 (5,458,040)
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Appropriated Expenditures and Other Uses by Department, Fund and
Function Class (continued)

208

238

256

257

259

261

264

271

276

281

282

010
100

020
100

030
100

040
100

JUDICIAL ENHANCEMENT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

SUPERIOR COURT GRANTS
OPERATING

PROBATE FEES
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

CONCILIATION COURT FEES
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

SUPERIOR COURT SPECIAL REVENUE

OPERATING
NON RECURRING NON PROJECT
JURY SYSTEM REWRITE
ALL FUNCTIONS

LAW LIBRARY
OPERATING

SUPERIOR COURT FILL THE GAP
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

EXPEDITED CHILD SUPPORT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

SPOUSAL MAINT ENF ENHANCEMENT
OPERATING

CHILDRENS ISSUES EDUCATION
OPERATING

DOM REL MEDIATION EDUCATION
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

TOTAL JUDICIAL

ELECTED

BOARD OF SUPERVISORS DIST 1
GENERAL
OPERATING

BOARD OF SUPERVISORS DIST 2
GENERAL
OPERATING

BOARD OF SUPERVISORS DIST 3
GENERAL
OPERATING

BOARD OF SUPERVISORS DIST 4
GENERAL
OPERATING

$ 570,600 $ 570,600 $ 570,600 $ -
- 400,000 300,000 100,000

$ 570,600 $ 970,600 $ 870,600 $ 100,000
$ 2,145,648 $ 2,324,480 $ 3,002,400 $ (677,920)
$ 464,531 $ 464,531 $ 464,531 $ -
100,000 213,000 100,000 113,000

$ 564,531 $ 677,531 $ 564,531 $ 113,000
$ 1,390,000 $ 1,390,000 $ 1,390,000 $ -
- 200,000 312,500 (112,500)

$ 1,390,000 $ 1,500,000 $ 1,702,500 $ (112,500)
$ 6,477,000 $ 6,477,000 $ 5,797,540 $ 679,460
175,000 1,400,000 - 1,400,000
384,000 384,000 232,000 152,000

$ 7,036,000 $ 8,261,000 $ 6,029,540 $ 2,231,460
$ 1,425,000 $ 1,425,000 $ 1,425,000 $ -
$ 2,329,600 $ 3,022,724 $ 3,022,724 $ -
- - 100,000 (100,000)

$ 2,329,600 $ 3,022,724 $ 3,122,724 $ (100,000)
$ 585,000 $ 585,000 $ 585,000 $ -
335,479 535,479 312,500 222,979

$ 920,479 $ 1,120,479 $ 897,500 $ 222,979
$ 115,921 $ 115,921 $ 115,921 $ -
$ 115,007 $ 115,007 $ 115,007 $ -
$ 190,682 $ 190,682 $ 190,682 $ -
- - 200,000 (200,000)

$ 190,682 $ 190,682 $ 390,682 $ (200,000)
$ 87914574 $ 90,912,060 $ _ 94,793,081 $ (3,881,021
$ 248,138,735 $ 251,058,604 $  255620,154 $ (3,661,460
$ 346,428 $ 346,428 $ 355,672 $ (9,244)
$ 346,428 $ 346,428 $ 355,672 $ (9,244)
$ 346,428 $ 346,428 $ 355,672 $ (9,244)
$ 346,428 $ 346,428 $ 355,672 $ (9,244)
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Appropriated Expenditures and Other Uses by Department, Fund and
Function Class (continued)

050
100

120
100

140

100

160
100

205

208

216

218

270

273

274

190
100

213

219

220

BOARD OF SUPERVISORS DIST 5
GENERAL
OPERATING

ASSESSOR
GENERAL
OPERATING
NON RECURRING NON PROJECT
TOTAL DEPARTMENT

CALL CENTER
GENERAL
OPERATING

CLERK OF THE SUPERIOR COURT

GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

COURT DOCUMENT RETRIEVAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

JUDICIAL ENHANCEMENT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

CLERK OF THE COURT GRANTS
OPERATING

CLERK OF COURT FILL THE GAP
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

CHILD SUPPORT ENHANCEMENT
NON RECURRING NON PROJECT

VICTIM LOCATION
NON RECURRING NON PROJECT

CLERK OF THE COURT EDMS
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

COUNTY ATTORNEY

GENERAL
OPERATING

COUNTY ATTORNEY RICO
OPERATING
MCAO CASE MANAGEMENT SYSTEM
ALL FUNCTIONS

COUNTY ATTORNEY GRANTS
OPERATING

DIVERSION
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

346,428 346,428 355,672 (9,244)
22,792,643 22,792,643 22,658,796 133,847
325,000 561,139 669,183 (108,044)
23,117,643 23,353,782 23,327,979 25,803
1,363,590 1,363,590 1,573,565 (209,975)
30,185,299 30,185,299 30,516,351 (331,052)
- - 45,000 (45,000)
30,185,299 30,185,299 30,561,351 (376,052)
1,469,100 1,469,100 1,584,000 (114,900)
220,000 220,000 725,000 (505,000)
1,689,100 1,689,100 2,309,000 (619,900)
1,100,000 1,100,000 1,100,000 -
279,000 279,000 - 279,000
1,379,000 1,379,000 1,100,000 279,000
1,350,280 1,834,946 1,834,948 @
2,408,495 2,633,772 2,633,772 -
25,000 25,000 - 25,000
2,433,495 2,658,772 2,633,772 25,000
75,000 75,000 45,900 29,100
75,000 75,000 75,000 -
3,598,000 3,598,000 3,598,000 -
1,330,000 1,330,000 160,000 1,170,000
4,928,000 4,928,000 3,758,000 1,170,000
42,115,174 42,825,117 42,317,971 507,146
56,599,487 56,814,153 60,070,204 (3,256,051)
2,000,000 4,000,000 4,000,000 -
- - 2,000,000 (2,000,000)
2,000,000 4,000,000 6,000,000 (2,000,000)
7,792,090 7,792,090 6,747,174 1,044,916
1,608,810 1,608,810 1,653,756 (44,946)
1,000,000 1,000,000 - 1,000,000
2,608,810 2,608,810 1,653,756 955,054
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Function Class (continued)

221

266

267

268

269

210
100

248

250
100

280
100

360
100

236

370
100

669

COUNTY ATTORNEY FILL THE GAP
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

CHECK ENFORCEMENT PROGRAM
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

CRIM JUSTICE ENHANCEMENT
OPERATING

VICTIM COMP AND ASSISTANCE
OPERATING

VICTIM COMP RESTITUTION INT
OPERATING

TOTAL DEPARTMENT

ELECTIONS

GENERAL
OPERATING

ELECTIONS GRANT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

CONSTABLES
GENERAL
OPERATING
NON RECURRING NON PROJECT
TOTAL DEPARTMENT

COUNTY ATTORNEY CIVIL
GENERAL
OPERATING
NON RECURRING NON PROJECT
TOTAL DEPARTMENT

RECORDER

GENERAL
OPERATING

RECORDERS SURCHARGE
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

EDUCATION SERVICES
GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

SMALL SCHOOL SERVICE
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

1,400,000 1,788,869 $ 1,272,043 516,826
- 33,885 - 33,885
1,400,000 1,822,754 $ 1,272,043 550,711
346,000 346,000 $ 346,000 -

- 75,000 - 75,000

346,000 421,000 $ 346,000 75,000
1,449,400 1,449,400 $ 1,056,900 392,500
100,000 100,000 $ 100,000 -
40,000 40,000 $ 40,000 -
72,335,787 75,048,207 $ 77,286,077 (2,237,870)
20,300,000 20,300,000 $ 14,368,149 5,931,851
- -8 2,211,630 2,211,630
2,782,320 2,782,320 - 2,782,320
2,782,320 2,782,320 $ 2,211,630 570,690
23,082,320 23,082,320 $ 16,579,779 6,502,541
2,429,547 2,429,547 $ 2,490,609 (61,062)
272,790 295,328 177,876 117,452
2,702,337 2,724,875 $ 2,668,485 56,390
3,383,769 5,540,786 $ 8,264,465 (2,723,679)
226,455 1,385,858 - 1,385,858
3,610,224 6,926,644 $ 8,264,465 (1,337,821)
2,095,117 2,095,117 $ 2,251,263 (156,146)
3,498,813 3,498,813 $ 3,494,738 4,075
1,050,000 1,050,000 3,450,000 (2,400,000)
4,548,813 4,548,813 $ 6,944,738 (2,395,925)
6,643,930 6,643,930 $ 9,196,001 (2,552,071)
2,046,590 2,046,590 $ 2,087,883 (41,293)
251,791 251,791 - 251,791
2,298,381 2,298,381 $ 2,087,883 210,498
104,204 104,204 $ 109,657 (5,453)
53,000 53,000 - 53,000
157,204 157,204 $ 109,657 47,547
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715

780

782

795

430
100

741

500
100

203

212

214

251

252

254

255

SCHOOL GRANT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

SCHOOL TRANSPORTATION
OPERATING

SCHOOL COMMUNICATION
OPERATING

EDUCATIONAL SUPPLEMENTAL PROG
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

TREASURER
GENERAL
OPERATING
TAXPAYER INFORMATION
OPERATING
TOTAL DEPARTMENT

SHERIFF

GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

SHERIFF DONATIONS
OPERATING

SHERIFF RICO
OPERATING

SHERIFF JAIL ENHANCEMENT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

SHERIFF GRANTS
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

INMATE SERVICES
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

INMATE HEALTH SERVICES
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

DETENTION OPERATIONS
OPERATING
JMS MIGRATION
ALL FUNCTIONS
TOTAL DEPARTMENT

TOTAL ELECTED

$ 2,238,480 $ 5,391,435 $ 8,679,759 $ (3,288,324)
$ 2,238,480 $ 5,391,435 $ 8,679,759 $ (3,288,324)
$ 600,000 $ 600,000 $ 600,000 $ -
$ 102,240 $ 102,240 $ 128,763 $ (26,523)
$ 920,335 $ 920,335 $ 858,631 $ 61,704
572,335 572,335 755,928 (183,593)

$ 1,492,670 $ 1,492,670 $ 1,614,559 $ (121,889)
$ 6,888,975 $ 10,041,930 $ 13,220,621 $ (3,178,691)
$ 3,865,769 $ 3,865,769 $ 4,039,119 $ (173,350)
$ 304,341 $ 304,341 $ 304,341 $ -
$ 4,170,110 $ 4,170,110 $ 4,343,460 $ (173,350)
$ 61,380,923 $ 61,380,923 $ 74,452,020 $  (13,071,097)
$ - $ - $ - $ -
$ 61,380,923 $ 61,380,923 $ 74,452,020 $  (13,071,097)
$ 26,300 $ 26,300 $ 26,300 $ -
$ -3 2,655,000 $ 2,000,000 $ 655,000
$ -8 2,205,000 $ 1,560,000 $ 645,000
- - 2,000,000 (2,000,000)

$ -3 2,205,000 $ 3,560,000 $ (1,355,000)
$ 4,824,306 $ 8,542,329 $ 5,709,844 $ 2,832,485
$ 4,824,306 $ 8,542,329 $ 5,709,844 $ 2,832,485
$ 10,799,768 $ 10,799,768 $ 10,799,768 $ -
- 9,262 23,000,000 (22,990,738)

$ 10,799,768 $ 10,809,030 $ 33,799,768 $  (22,990,738)
$ 97,215 $ 97,215 $ 80,500 $ 16,715
600,000 600,000 - 600,000

$ 697,215 $ 697,215 $ 80,500 $ 616,715
$ 182,132,904 $ 182,132,904 $ 173,059,942 $ 9,072,962
500,000 500,000 - 500,000

$ 182,632,904 $ 182,632,904 $ 173,059,942 $ 9,572,962
$ 260,361,416 $ 268,948,701 $ 292,688,374 $  (23,739,673)
$ 448,123,646 $ 466,861,346 $ 493,245,137 $  (26,383,791)
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Appropriated Expenditures and Other Uses by Department, Fund and

Function Class (continued)

APPOINTED
060 CLERK OF THE BOARD
100 GENERAL
OPERATING $ 660,693 $ 920,094 $ 1,209,399 $ (289,305)
NON RECURRING NON PROJECT 583,251 583,251 399,356 183,895
TOTAL DEPARTMENT $ 1,243,944 $ 1,503,345 $ 1,608,755 $ (105,410)
150 EMERGENCY MANAGEMENT
100 GENERAL
OPERATING $ 173,881 $ 173,881 $ 236,250 $ (62,369)
207 PALO VERDE
OPERATING $ 418,829 $ 418,829 $ 501,208 $ (82,379)
NON RECURRING NON PROJECT - - 61,646 (61,646)
ALL FUNCTIONS $ 418,829 $ 418,829 $ 562,854 $ (144,025)
215 EMERGENCY MANAGEMENT
OPERATING $ 1,030,081 $ 1,030,081 $ 929,156 $ 100,925
NON RECURRING NON PROJECT - 195,697 100,925 94,772
ALL FUNCTIONS $ 1,030,081 $ 1,225,778 $ 1,030,081 $ 195,697
TOTAL DEPARTMENT $ 1,622,791 $ 1,818,488 $ 1,829,185 $ (10,697)
180 FINANCE
100 GENERAL
OPERATING $ 3,248,204 $ 3,248,204 $ 3,290,113 $ (41,909)
NON RECURRING NON PROJECT - 200,000 308,500 (108,500)
TOTAL DEPARTMENT $ 3,248,204 $ 3,448,204 $ 3,598,613 $ (150,409)
200 COUNTY MANAGER
100 GENERAL
OPERATING $ 2,682,434 $ 2,802,434 $ 2,818,608 $ (16,174)
NON RECURRING NON PROJECT 2,448,928 2,427,228 15,066,101 (12,638,873)
ALL FUNCTIONS $ 5,131,362 $ 5,229,662 $ 17,884,709 $  (12,655,047)
249 NON DEPARTMENTAL GRANT
NON RECURRING NON PROJECT $ 652,180 $ 3,668,150 $ 293,288 $ 3,374,862
255 DETENTION OPERATIONS
OPERATING $ 1,458,856 $ 1,458,856 $ 1,282,863 $ 175,993
676 COUNTY MANAGER RISK MANAGEMENT
NON RECURRING NON PROJECT $ -3 - $ 13,000,000 $  (13,000,000)
900 ELIMINATIONS
NON RECURRING NON PROJECT $ -3 - $ (13,000,000) $ 13,000,000
TOTAL DEPARTMENT $ 7,242,398 $ 10,356,668 $ 19,460,860 $ (9,104,192)
220 HUMAN SERVICES
100 GENERAL
OPERATING $ 2,063,610 $ 2,063,610 $ 2,063,610 $ -
217 CDBG HOUSING TRUST
OPERATING $ 16,980,470 $ 16,980,470 $ 13,486,394 $ 3,494,076
222 HUMAN SERVICES GRANTS
OPERATING $ 50,180,363 $ 56,564,367 $ 45,586,165 $ 10,978,202
255 DETENTION OPERATIONS
NON RECURRING NON PROJECT $ -3 - 8 1,976,289 $ (1,976,289)
TOTAL DEPARTMENT $ 69,224,443 $ 75,608,447 $ 63,112,458 $ 12,495,989
230 INTERNAL AUDIT
100 GENERAL
OPERATING $ 1,572,354 $ 1,572,354 $ 1,590,290 $ (17,936)
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260 CORRECTIONAL HEALTH
100 GENERAL
OPERATING $ 3,071,763 $ 3,071,763 $ 3,071,763 $ -
255 DETENTION OPERATIONS
OPERATING $ 51,042,379 $ 51,042,379 $ 51,042,379 $ -
NON RECURRING NON PROJECT 10,581,845 10,581,845 877,514 9,704,331
NON-RECURRING 10,581,845 10,581,845 877,514 9,704,331
ALL FUNCTIONS $ 61,624,224 $ 61,624,224 $ 51,919,893 $ 9,704,331
292 CORRECTIONAL HEALTH GRANT
OPERATING $ 50,000 $ 50,000 $ 50,000 $ -
TOTAL DEPARTMENT $ 64,745,987 $ 64,745987 $ 55041656 $ 9,704,331
290 MEDICAL EXAMINER
100 GENERAL
OPERATING $ 6,757,790 $ 6,757,790 $ 6,911,513 $ (153,723)
224 MEDICAL EXAMINER GRANT
OPERATING $ 53,648 $ 382,220 $ 160,140 $ 222,080
TOTAL DEPARTMENT $ 6,811,438 $ 7,140,010 $ 7,071,653 $ 68,357
300 PARKS AND RECREATION
100 GENERAL
OPERATING $ 693,436 $ 693,436 $ 1,098,011 $ (404,575)
225 SPUR CROSS RANCH CONSERVATION
OPERATING $ 305,000 $ 305,000 $ 295501 $ 9,409
NON RECURRING NON PROJECT 35,000 35,000 35,000 -
ALL FUNCTIONS $ 340,000 $ 340,000 $ 330,501 $ 9,409
230 PARKS AND RECREATION GRANTS
OPERATING $ 4,820 $ 4820 $ - % 4,820
NON RECURRING NON PROJECT - 91,159 - 91,159
ALL FUNCTIONS $ 4820 $ 95,979 $ - 5 95,979
239 PARKS SOUVENIR
OPERATING $ 220,000 $ 220,000 $ 220,000 $ -
240 LAKE PLEASANT RECREATION SVCS
OPERATING $ 1,847,278 $ 1,847,278 $ 2,013,948 $ (166,670)
NON RECURRING NON PROJECT 510,000 739,753 725,000 14,753
ALL FUNCTIONS $ 2,357,278 $ 2,587,031 $ 2,738,948 $ (151,917)
241 PARKS ENHANCEMENT FUND
OPERATING $ 3,503,744 $ 3,503,744 $ 3,777,305 $ (273,561)
NON RECURRING NON PROJECT 943,300 978,735 755,521 223,214
ALL FUNCTIONS $ 4,447,044 $ 4,482,479 $ 4532826 $ (50,347)
243 PARKS DONATIONS
OPERATING $ 108,000 $ 108,000 $ 62,790 $ 45,210
NON RECURRING NON PROJECT 141,389 141,389 50,184 91,205
ALL FUNCTIONS $ 249,389 $ 249389 $ 112,974 $ 136,415
900 ELIMINATIONS
OPERATING $ (82,860) $ (82,860) $ (35,050) $ (47,810)
TOTAL DEPARTMENT $ 8,229,107 $ 8,585,454 $ 8,098,300 $ (412,846)
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310 HUMAN RESOURCES

100 GENERAL

OPERATING $ 2,923,840 $ 2,923,840 $ 3,046,837 $ (122,997)
601 CMG HIGH OPTION

OPERATING $ 38,769,529 $ 38,769,529 $ -3 38,769,529

NON RECURRING NON PROJECT 525,000 525,000 - 525,000

ALL FUNCTIONS $ 39,294,529 $ 39,294,529 $ -8 39,294,529
602 CMG LOW OPTION

OPERATING $ 1,204,451 $ 1,204,451 $ -3 1,204,451
603 OAP IN

OPERATING $ 18,246,010 $ 18,246,010 $ -8 18,246,010
604 OAP HIGH OPTION

OPERATING $ 29,035,684 $ 29,035,684 $ -3 29,035,684
605 OAP LOW OPTION

OPERATING $ 2,119,315 $ 2,119,315 $ - $ 2,119,315
606 CHOICE FUND H.S.A.

OPERATING $ 5,480,061 $ 5,480,061 $ -3 5,480,061
607 FI DENTAL PPO

OPERATING $ 5,502,303 $ 5,502,303 $ - $ 5,502,303
608 COINSURANCE

OPERATING $ 13,041,846 $ 13,041,846 $ -8 13,041,846
609 CONSUMER CHOICE

OPERATING $ 1,994,911 $ 1,994,911 $ - $ 1,994,911
610 70 PERCENT STD

OPERATING $ 2,246,085 $ 2,246,085 $ -8 2,246,085
611 60 PERCENT STD

OPERATING $ 510,935 $ 510,935 $ - $ 510,935
612 50 PERCENT STD

OPERATING $ 439,219 $ 439,219 $ -8 439,219
613 40 PERCENT STD

OPERATING $ 202,539 $ 202,539 $ - $ 202,539
614 BEHAVIORAL HEALTH

OPERATING $ 4,491,552 $ 4,491,552 $ -8 4,491,552
615 WELLNESS

OPERATING $ 810,960 $ 810,960 $ - $ 810,960
616 CONTRACT ADMINISTRATION

OPERATING $ 287,611 $ 287,611 $ -8 287,611
617 MED INCENTIVE AND PENALTIES

OPERATING $ 2,357,648 $ 2,357,648 $ - $ 2,357,648

NON RECURRING NON PROJECT $ 1,000,000 $ 1,000,000 $ - 8 1,000,000

ALL FUNCTIONS $ 3,357,648 $ 3,357,648 $ -8 3,357,648
618 BENEFIT ADMINISTRATION

OPERATING $ 2,267,007 $ 2,267,007 $ - $ 2,267,007

NON RECURRING NON PROJECT 120,000 120,000 - 120,000

ALL FUNCTIONS $ 2,387,007 $ 2,387,007 $ -8 2,387,007
621 FLEX SPENDING HEALTH

OPERATING $ 2,261,183 $ 2,261,183 $ -3 2,261,183
622 FLEX SPENDING DEP CARE

OPERATING $ 715,536 $ 715,536 $ -3 715,536
623 VISION

OPERATING $ 1,351,050 $ 1,351,050 $ - $ 1,351,050
624 STAND ALONE VISION

OPERATING $ 75,644 $ 75,644 $ -8 75,644
625 FI PREPAID DENTAL

OPERATING $ 409,832 $ 409,832 $ - $ 409,832
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626

627

628

629

630

631

632

652

320
100

330
100

340
100

390
100

532

601

602

603

604

605

606

607

608

FI LIFE AND AD AND D
OPERATING

SUPPLEMENTAL LIFE
OPERATING

EMPLOYEE ASSISTANCE
OPERATING

S| DENTAL
OPERATING

DEPENDENT LIFE
OPERATING

VOLUNTARY BENEFITS
OPERATING

CIGNA FOR SENIORS
OPERATING

HEALTH SELECT SI TRUST
NON RECURRING NON PROJECT

TOTAL DEPARTMENT

SPECIAL LITIGATION
GENERAL
OPERATING
NON RECURRING NON PROJECT
TOTAL DEPARTMENT

GENERAL COUNSEL
GENERAL
OPERATING
NON RECURRING NON PROJECT
TOTAL DEPARTMENT

PUBLIC FIDUCIARY
GENERAL
OPERATING

BUS STRATEGIES HLTH CARE PROG

GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

PUBLIC HEALTH GRANTS
OPERATING

CMG HIGH OPTION
OPERATING

CMG LOW OPTION
OPERATING

OAP IN
OPERATING

OAP HIGH OPTION
OPERATING

OAP LOW OPTION
OPERATING

CHOICE FUND H.S.A.
OPERATING

FI DENTAL PPO
OPERATING

COINSURANCE
OPERATING

1,130,769 $ 1,130,769 $ - 1,130,769
3,880,123 $ 3,880,123 $ - 3,880,123
196,253 $ 196,253 $ - 196,253
3,510,313 $ 3,510,313 $ - 3,510,313
506,927 $ 506,927 $ - 506,927
306,930 $ 306,930 $ - 306,930
559,200 $ 559,200 $ - 559,200

- $ 1,380,292 $ - 1,380,292
148,480,266 $  150,145558 $ 3,046,837 147,098,721
1,944,953 $ 1,246,584 $ - 1,246,584
51,000 51,000 - 51,000
1,995,953 $ 1,297,584 $ - 1,297,584
5,835,533 $ 2,688,265 $ - 2,688,265
44,400 44,400 - 44,400
5,879,933 $ 2,732,665 $ - 2,732,665
2,459,102 $ 2,459,102 $ 3,026,709 (567,607)
242,044,524 $ 242,044,524 $ 237,003,448 5,041,076
(26,396,100) (26,396,100) - (26,396,100)
215,648,424 $ 215,648,424 $ 237,003,448 (21,355,024)
6,651,736 $ 6,651,736 $ 6,921,762 (270,026)
-8 - $ 38,798,632 (38,798,632)

-8 -8 1,201,113 (1,201,113)

- % - $ 17,985,367 (17,985,367)

-8 - $ 29,754,654 (29,754,654)

- % - $ 2,187,205 (2,187,205)

-8 -8 5,514,104 (5,514,104)

- % - $ 4,997,323 (4,997,323)

- % - '$ 11,358,884 (11,358,884)
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609

611

612

613

614

615

616

618

621

622

623

625

626

627

628

629

630

631

632

410
100

681

CONSUMER CHOICE
OPERATING

60 PERCENT STD
OPERATING

50 PERCENT STD
OPERATING

40 PERCENT STD
OPERATING

BEHAVIORAL HEALTH
OPERATING

WELLNESS
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

CONTRACT ADMINISTRATION
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

BENEFIT ADMINISTRATION
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

FLEX SPENDING HEALTH
OPERATING

FLEX SPENDING DEP CARE
OPERATING

VISION
OPERATING

FI PREPAID DENTAL
OPERATING

FI LIFE AND AD AND D
OPERATING

SUPPLEMENTAL LIFE
OPERATING

EMPLOYEE ASSISTANCE
OPERATING

S| DENTAL
OPERATING

DEPENDENT LIFE
OPERATING

VOLUNTARY BENEFITS
OPERATING

CIGNA FOR SENIORS
OPERATING

TOTAL DEPARTMENT

ENTERPRISE TECHNOLOGY
GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
TELECOMMUNICATIONS
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
TOTAL DEPARTMENT

$ -8 - 1,711,120 $  (1,711,120)
$ -8 - 2,173,104 $  (2,173,104)
$ -8 - 477,494 $ (477,494)
$ -8 - 234,901 $ (234,901)
$ -8 - 2,104,872 $  (2,104,872)
$ -8 - 1,613,048 $  (1,613,048)
- - 2,080,650 (2,080,650)

$ - S - 3,603,698 $  (3,693,698)
$ -8 - 300,852 $ (309,852)
- - 72,000 (72,000)

$ - S - 381,852 $ (381,852)
$ -8 - 2,862,139 $  (2,862,139)
- - 508,343 (508,343)

$ - S - 3,370,482 $  (3,370,482)
$ -8 - 2,804,131 $  (2,804,131)
$ -8 - 089,885 $ (989,885)
$ -8 - 1,327,632 $  (1,327,632)
$ -8 - 418,926 $ (418,926)
$ -8 - 1,130,769 $  (1,130,769)
$ -8 - 3,880,123 $  (3,880,123)
$ -8 - 206,332 $ (206,332)
$ -8 - 3,573,945 $  (3,573,945)
$ -8 - 506,927 $ (506,927)
$ -8 - 285,492 $ (285,492)
$ - $ - 488,400 $ (488,400)
$ 222,300,160 $ 222,300,160 385,482,577 $ (163,182,417)
$ 6,892,486 $ 6,633,085 8,174,211 $  (1,541,126)
289,000 289,000 - 289,000

$ 7,181,486 $ 6,922,085 8,174,211 $  (1,252,126)
$ 15972,983 $ 15,972,983 15,939,905 $ 33,078
3,923,139 3,923,139 1,874,585 2,048,554
19,896,122 19,896,122 17,814,490 2,081,632

$ 27,077,608 $ 26,818,207 25,088,701 $ 829,506
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440 PLANNING AND DEVELOPMENT
226 PLANNING AND DEVELOPMENT FEES
OPERATING $ 7,799,774 $ 7,799,774 $ 6,895,820 $ 903,954
NON RECURRING NON PROJECT 431,000 611,889 467,961 143,928
ALL FUNCTIONS $ 8,230,774 $ 8,411,663 $ 7,363,781 $ 1,047,882
235 DEL WEBB
OPERATING $ 1,636 $ 1,636 $ 235 $ 1,401
TOTAL DEPARTMENT $ 8,232,410 $ 8,413,299 $ 7,364,016 $ 1,049,283
460 RESEARCH AND REPORTING
100 GENERAL
OPERATING $ 322,241 $ 322,241 $ 362,739 $ (40,498)
470 NON DEPARTMENTAL
100 GENERAL
OPERATING $ 279,735218 $ 281,004,219 $ 250,845,029 $ 30,159,190
NON RECURRING NON PROJECT 314,514,777 310,871,768 198,676,407 112,195,361
ALL FUNCTIONS $ 594,249,995 $ 591,875,987 $ 449,521,436 $ 142,354,551
210 WASTE MANAGEMENT
NON RECURRING NON PROJECT $ 474,133 $ 474,133 $ 495,888 $ (21,755)
249 NON DEPARTMENTAL GRANT
OPERATING $ 16,336,158 $ 15,092,509 $ 16,336,158 $ (1,243,649)
NON RECURRING NON PROJECT 7,690,000 3,065,662 7,690,000 (4,624,338)
ALL FUNCTIONS $ 24,026,158 $ 18,158,171 $ 24,026,158 $ (5,867,987)
255 DETENTION OPERATIONS
OPERATING $ 17,326,108 $ 17,326,108 $ 19,812,524 $ (2,486,416)
NON RECURRING NON PROJECT 211,143,471 211,143,471 54,747,929 156,395,542
ALL FUNCTIONS $ 228,469,579 $ 228,469,579 $ 74,560,453 $ 153,909,126
320 COUNTY IMPROVEMENT DEBT
OPERATING $ 9,762,550 $ 9,762,550 $ 10,305,500 $ (542,950)
NON RECURRING NON PROJECT 11,649 11,649 11,649
ALL FUNCTIONS $ 9,774,199 $ 9,774,199 $ 9,774,199
321 COUNTY IMPROVEMENT DEBT 2
OPERATING $ 7,409,780 $ 7,409,780 $ 7,413,980 $ (4,200)
422 INTERGOVERNMENTAL CAP PROJ
NON RECURRING NON PROJECT $ -3 -3 2,427,052 $ (2,427,052)
CAVE CREEK TRANSFER STATION - 83,798 - 83,798
APS ES ESCO IMPROVEMENTS 17,683 90,585 - 90,585
VULTURE MOUNTAIN 50,000 50,000 125,000 (75,000)
WHITE TANKS NATURE CTR 165,000 165,000 - 165,000
ALL FUNCTIONS $ 232,683 $ 389,383 $ 2,552,052 $ (2,162,669)
440 FINANCING SERIES 2007
NON RECURRING NON PROJECT $ 12,752 $ 12,752 $ -8 12,752
445 GENERAL FUND CTY IMPROV
NON RECURRING NON PROJECT $ 11,701,867 $ 11,701,867 $ 20,063,376 $ (8,361,509)
CLERK OF SUP COURT REMODEL - - 8,229,359 (8,229,359)
CHAMBERS SWING SPACE REMODEL - 2,819,079 2,399,905 419,174
APS ES ESCO IMPROVEMENTS 5,020,710 5,648,280 4,873,635 774,645
FIRST AVE JAIL DEMO PLAZA DSGN 8,331,712 8,331,712 - 8,331,712
FIFTH AVE REMEDIATION - 295,000 - 295,000
GRACE COURT | PURCHASE - - - -
COURT TOWER 138,067,103 138,067,103 50,548,800 87,518,303
LB CENT PLANT CHILLED WATER - - - -
MARICOPA REGIONAL TRAIL SYSTEM 850,000 850,000 875,477 (25,477)
OLD COURTHOUSE REMODEL - - 2,373,811 (2,373,811)
PROJECT RESERVE 31,657,923 27,166,506 - 27,166,506
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455

460

461

490
100

520
100

209

233

262

SHERIFF CRIME LAB RELOCATION
SOUTHEAST FACILITY REMODEL
SANTA FE DEPOT REMODEL
SHERIFF HQ PROJECT
SECURITY BUILDING
VULTURE MOUNTAIN
W COURT 2 3 4 FLOOR REMODEL
ALL FUNCTIONS

DETENTION CAPITAL PROJECTS
ESTRELLA CHILLED WATER CONV
APS ES ESCO IMPROVEMENTS
4TH AVE SOLAR WATER HEATING SYSTEM
COURT TOWER
LBJ SOLAR WATER HEATING SYSTEM
PROJECT RESERVE
SHERIFF HQ PROJECT
MCSO TRANSPORTATION HUB
TOWERS CHILLED WATER CONV
ALL FUNCTIONS

TECHNOLOGY CAP IMPROVEMENT
CONTACT CENTER SYSTEM
ENTERPRISE DATA CTNR CT
COURT SECURITY INTEGRATION
COUNTY TELEPHONE SYSTEM
INTEGRATED WORKPLACE MGMT SYS
RADIO SYSTEM
SHERIFF 911 CENTER EQUIPMENT
SHERIFF HQ PROJECT IT INFRA
INFRASTRUCTURE REFRESH PH I
ALL FUNCTIONS

DETENTION TECH CAP IMPROVEMENT
CORR HEALTH ZONE H INFRA

CHS ELECTRONIC MEDICAL RECORD SYSTEM

SHERIFF NICE VISION
ALL FUNCTIONS
TOTAL DEPARTMENT

MANAGEMENT AND BUDGET

GENERAL
OPERATING

PUBLIC DEFENDER

GENERAL
OPERATING

PUBLIC DEFENDER TRAINING
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

PUBLIC DEFENDER GRANTS
OPERATING

PUBLIC DEFENDER FILL THE GAP
OPERATING
NON RECURRING NON PROJECT
PDS CASE MANAGEMENT SYSTEM
ALL FUNCTIONS

TOTAL DEPARTMENT

3,533,297 4,592,713 2,606,806 1,985,907
- - 3,178,584 (3,178,584)

3,822,106 3,830,901 - 3,830,901

- - 20,000,000 (20,000,000)

2,669,424 2,665,727 - 2,665,727
100,000 100,000 68,000 32,000
2,784,519 3,097,343 - 3,097,343

$ 208,538,661 209,166,231 $  115217,753 $ 93,048,478
$ 3,150,000 2,687,158 $ - $ 2,687,158
10,607,196 9,762,410 5,342,176 4,420,234
989,900 1,009,648 - 1,009,648

- - 28,391,973 (28,391,973)

1,142,900 1,170,819 - 1,170,819

- - 52,139,825 (52,139,825)

- - 16,000,000 (16,000,000)

52,139,825 52,139,825 - 52,139,825
1,900,000 2,529,936 - 2,529,936

$ 69,929,821 69,299,796 $ 107,573,974 $ (38,274,178)
$ 2,102,550 2,102,550 $ 1,726,088 $ 376,462
- - 12,151,400 (12,151,400)

- - 1,000,000 (1,000,000)

16,453,320 16,453,320 17,287,800 (834,480)

- - 1,123,000 (1,123,000)

28,828,943 28,828,943 39,655,342 (10,826,399)
8,250,000 8,250,000 8,108,000 142,000

- - 4,220,934 (4,220,934)

500,000 500,000 13,729,990 (13,229,990)

$ 56,134,813 56,134,813 $ 99,002,554 $  (42,867,741)
$ - - % 3,349,950 $  (3,349,950)
5,718,000 5,718,000 3,229,516 2,488,484

- - 5,700,000 (5,700,000)

5,718,000 5,718,000 12,279,466 (6,561,466)

$ 1,204,970,574 1,196,882,824 $  902,949.214 $ 293,933,610
$ 3,311,167 3,311,167 $ 3,074,295 $ 236,872
$ 34,439,124 34,244,787 $ 34,259,656 $ (14,869)
$ 366,854 366,854 $ 366,854 $ -
71,280 71,280 50,866 20,414

$ 438,134 438134 $ 417,720 $ 20,414
$ 445,651 445651 $ 449,732 $ (4,081)
$ 955,476 955,476 $ 1,076,687 $ (121,211)
528,225 528,225 - 528,225

- - 1,254,553 (1,254,553)

$ 1,483,701 1483701 $ 2,331,240 $ (847,539)
$ 36,806,610 36,612,273 $ 37,458,348 $ (846,075)
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540
100

209

263

550
100

209

560
100

570
100

233

730
100

673

740
654

750
675

790
100

LEGAL DEFENDER

GENERAL
OPERATING

PUBLIC DEFENDER TRAINING
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

LEGAL DEFENDER FILL THE GAP
OPERATING

TOTAL DEPARTMENT

LEGAL ADVOCATE

GENERAL
OPERATING

PUBLIC DEFENDER TRAINING
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

CONTRACT COUNSEL
GENERAL
OPERATING
NON RECURRING NON PROJECT
TOTAL DEPARTMENT

JUVENILE DEFENDER
GENERAL
OPERATING
PUBLIC DEFENDER GRANTS
OPERATING
TOTAL DEPARTMENT

MATERIALS MANAGEMENT
GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
REPROGRAPHICS
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
TOTAL DEPARTMENT
EQUIPMENT SERVICES
EQUIPMENT SERVICES
OPERATING
NON RECURRING NON PROJECT
APS ES ESCO IMPROVEMENTS
TOTAL DEPARTMENT

RISK MANAGEMENT
RISK MANAGEMENT
OPERATING

ANIMAL CARE AND CONTROL
GENERAL
OPERATING

10,483,641 10,566,830 10,268,731 298,099
52,155 52,155 52,155 -
49,013 49,013 84,082 (35,069)

101,168 101,168 136,237 (35,069)
59,000 59,000 59,000 -
10,643,809 10,726,998 10,463,968 263,030
9,231,434 9,272,332 9,256,389 15,943
13,836 13,836 13,836 -
23,562 23,562 49,512 (25,950)
37,398 37,398 63,348 (25,950)
9,268,832 9,309,730 9,319,737 (10,007)
21,191,305 20,922,775 21,193,853 (271,078)
4,380,269 4,380,269 4,700,000 (319,731)
25,571,574 25,303,044 25,893,853 (590,809)
4,275,150 4,613,930 4,716,404 (102,474)
- 60,210 52,938 7,272
4,275,150 4,674,140 4,769,342 (95,202)
1,952,701 1,952,701 1,997,969 (45,268)
68,760 68,760 101,934 (33,174)
2,021,461 2,021,461 2,099,903 (78,442)
806,795 806,795 804,333 2,462

- 51,440 - 51,440

806,795 858,235 804,333 53,902
2,828,256 2,879,696 2,904,236 (24,540)
13,165,326 13,165,326 13,165,326 -
938,700 938,700 1,426,017 (487,317)
62,557 182,152 - 182,152
14,166,583 14,286,178 14,591,343 (305,165)
37,144,391 37,144,391 43,912,696 (6,768,305)
257,903 257,903 257,903 -

115




Maricopa County Annual Business Strategies

FY 2012 Recommended Budget

Budget Summary Schedules

Appropriated Expenditures and Other Uses by Department, Fund and

Function Class (continued)

572

573

574

850
100

503

504

860
100

265

532

880
100

505

506

ANIMAL CONTROL LICENSE SHELTER

OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

ANIMAL CONTROL GRANTS
OPERATING

ANIMAL CONTROL FIELD OPERATION

OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

AIR QUALITY

GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

AIR QUALITY GRANT
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

AIR QUALITY FEES
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS

TOTAL DEPARTMENT

PUBLIC HEALTH
GENERAL
OPERATING
PUBLIC HEALTH FEES
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
PUBLIC HEALTH GRANTS
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
TOTAL DEPARTMENT

ENVIRONMENTAL SERVICES
GENERAL
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
ENVIRONMENTAL SERVICES GRANT
OPERATING
ENVIRONMTL SVCS ENV HEALTH
OPERATING
NON RECURRING NON PROJECT
ALL FUNCTIONS
TOTAL DEPARTMENT

9,965,290 $ 9,965,290 9,358,200 $ 607,090
205,433 278,335 - 278,335
10,170,723 $ 10,243,625 9,358,200 $ 885,425
1,572,785 $ 1,572,785 1,387,617 $ 185,168
3,295,702 $ 3,295,702 3,431,031 $ (135,329)
225,000 225,000 116,000 109,000
3,520,702 $ 3,520,702 3,547,031 $ (26,329)
15522113 $ 15,595,015 14,550,751 $ 1,044,264
- % - 763,350 $ (763,350)

- - 609,945 (609,945)

- % B 1,373,295 $  (1,373,295)
4,107,047 $ 4,107,047 3,118,800 $ 988,247
- 74,682 - 74,682
4,107,047 $ 4,181,729 3,118,800 $ 1,062,929
12,812,844 $ 12,812,844 10,847,720 $ 1,965,124
738,000 753,462 743,320 10,142
13,550,844 $ 13,566,306 11,591,040 $ 1,975,266
17,657,801 $ 17,748,035 16,083,135 $ 1,664,900
10,787,840 $ 10,787,840 11,064,496 $ (276,656)
4,860,460 $ 4,860,460 4,403,833 $ 456,627
325,679 379,481 174,330 205,151
5,186,139 $ 5,239,941 4,578,163 $ 661,778
38,522,849 $ 48,726,606 42,524,645 $ 6,201,961
- 743,445 - 743,445
38,522,849 $ 49,470,051 42524645 $ 6,945,406
54,496,828 $ 65,497,832 58,167,304 $ 7,330,528
3,790,840 $ 3,790,840 4,112,343 $ (321,503)
88,000 88,000 213,906 (125,906)
3,878,840 $ 3,878,840 4,326,249 $ (447,409)
765,000 $ 765,000 689,100 $ 75,900
18,143,675 $ 18,143,675 18,842,756 $ (699,081)
4,117,687 3,608,024 2,271,835 1,336,189
22,261,362 $ 21,751,699 21,114591 $ 637,108
26,905,202 $ 26,395,539 26,129,940 $ 265,599
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910 PUBLIC WORKS
100 GENERAL
OPERATING
OPERATING $ 44514611 $ 44514611 $ 39,140,659 $ 5,373,952
NORTH SCOTTSDALE AIRPARK - - 20,249 (20,249)
BUILDING ASSESSMENT - - 250,000 (250,000)
BLACK CANYON HIGHWAY AP - - 37,336 (37,336)
BARTLETT LAKE STATION - - 84,445 (84,445)
CENTRAL COURT BLDG - - 1,000,000 (1,000,000)
CODE COMPLIANCE RESERVE - - 200,000 (200,000)
DURANGO PARKING GARAGE - - 1,301,692 (1,301,692)
DURANGO JUVE - - 34,002 (34,002)
EAST COURT BLDG - - 284,714 (284,714)
ENERGY MANAGEMENT - - 400,000 (400,000)
ENVIRONMENTAL PROGRAM - - 100,000 (100,000)
EQUIPMENT SVS - - 212,764 (212,764)
JACKSON ST GARAGE - - 510,000 (510,000)
PROGRAM FEES - - 500,000 (500,000)
SECURITY BLDG - - 1,891,691 (1,891,691)
BLDG SECURITY PROGRAM - - 200,000 (200,000)
SOUTHEAST COMPLEX - - 340,050 (340,050)
LIFE SAFETY PROGRAM - - 250,000 (250,000)
THOMPSON PEAK TRANS BLDG - - 129,762 (129,762)
WEST COURT BLDG - - 831,201 (831,201)
NON RECURRING

NON RECURRING NON PROJECT (8,341,906) (7,981,906) 144,063 (8,125,969)
ASSESSOR ADMIN BLDG REMODEL - 1,546,027 - 1,546,027
COURTS AREA GENERAL 307,377 307,377 - 307,377
CENTRAL COURT BLDG 3,450,000 3,450,000 - 3,450,000
DATA CENTER GENERATOR - 1,543,432 1,193,432 350,000
DURANGO PARKING GARAGE 450,000 450,000 - 450,000
EAST COURT INFR IMPROVEMENTS 488,232 488,232 - 488,232
ENERGY MANAGEMENT STUDIES 400,000 400,000 - 400,000
ENVIRONMENTAL PROJECTS 100,000 100,000 - 100,000
GLENDALE REG DAY REPORTING 85,000 85,000 - 85,000
OLD COURT HOUSE BLDG IMPRVMTS 327,660 327,660 - 327,660
PROGRAM FEES 600,000 600,000 - 600,000
CODE COMPLIANCE RESERVE 200,000 200,000 - 200,000
BUILDING SECURITY PROJECTS 400,000 400,000 - 400,000
LIFE SAFETY PROJECTS 400,000 400,000 - 400,000
SE REG INFRASTRUC IMPRVMTS 100,000 100,000 - 100,000
SECURITY CNTR INFR IMPROVEMENT 1,081,259 1,081,259 - 1,081,259
SHERIFF WAREHOUSE 416,000 416,000 - 416,000
WEST COURT INFR IMPROVEMENTS 597,378 597,378 - 597,378
ALL FUNCTIONS $ 45575611 $ 49,025,070 $ 49,056,060 $ (30,990)

223 TRANSPORTATION GRANTS
NON RECURRING NON PROJECT $ 573,971 $ 573,971 $ 500,000 $ 73,971

232 TRANSPORTATION OPERATIONS
OPERATING $ 60,745,610 $ 60,745,610 $ 58,474,290 $ 2,271,320
NON RECURRING NON PROJECT 37,582,426 37,867,433 28,411,419 9,456,014
ALL FUNCTIONS $ 98,328,036 $ 08,613,043 $ 86,885,709 $ 11,727,334

234 TRANSPORTATION CAPITAL PROJECT
MAG ALCP PROJECTS $ 33,505,000 $ 20,105,000 $ 48,550,000 $  (28,445,000)
COUNTY ARTERIALS 23,485,000 21,485,000 10,445,000 11,040,000
BRIDGE PRESERVATION 6,335,000 5,235,000 8,440,000 (3,205,000)
DUST MITIGATION 4,035,000 7,235,000 4,170,000 3,065,000
APS ES ESCO IMPROVEMENTS 924,518 949,237 131,956 817,281
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255

290

580

INTELLIGENT TRANS SYST (ITS) 2,390,000 3,390,000 2,500,000 890,000
PAVEMENT PRESERVATION 6,260,000 22,260,000 13,580,000 8,680,000
PARTNERSHIP SUPPORT 3,981,000 5,481,000 2,825,000 2,656,000
RIGHT-OF-WAY 350,000 850,000 280,000 570,000
SAFETY PROJECTS 1,660,000 3,160,000 4,730,000 (1,570,000)
TRANSPORTATION ADMINISTRATION 7,491,000 1,291,000 9,868,167 (8,577,167)
TRAFFIC IMPROVEMENTS 6,826,000 5,626,000 8,400,000 (2,774,000)
TRANSPORTATION PLANNING 1,630,000 1,830,000 1,630,000 200,000
NON-RECURRING $ 98,872,518 $ 98,897,237 $ 115,550,123 $  (16,652,886)
DETENTION OPERATIONS
OPERATING
OPERATING $ 27,086,421 $ 27,086,421 $ 20,178,002 $ 6,908,419
BUILDING ASSESSMENT - - 200,000 (200,000)
AVONDALE SUBSTATION - - 26,000 (26,000)
CODE COMPLIANCE RESERVE - - 200,000 (200,000)
DURANGO JAIL - - 1,422,308 (1,422,308)
DURANGO JUVE - - 209,773 (209,773)
ENERGY MANAGEMENT - - 250,000 (250,000)
ENVIRONMENTAL PROGRAM - - 100,000 (100,000)
ESTRELLA JAIL - - 365,000 (365,000)
FOURTH AVE JAIL - - 612,190 (612,190)
GILA BEND SUBSTATION - - 31,805 (31,805)
LBJ COMPLEX - - 1,461,544 (1,461,544)
PROGRAM FEES - - 400,000 (400,000)
BLDG SECURITY PROGRAM - - 200,000 (200,000)
SE SUBSTATION - - 374,720 (374,720)
SOUTHEAST JUVE - - 505,671 (505,671)
LIFE SAFETY PROGRAM - - 250,000 (250,000)
SHERIFF TRAINING ACADEMY - - 10,913 (10,913)
TOWERS JAIL - - 320,839 (320,839)
NON RECURRING
NON RECURRING NON PROJECT (6,940,763) (6,940,763) - (6,940,763)
JUVENILE DETENTION BLDG 277,085 277,085 - 277,085
DURANGO JAIL INFR IMPROVEMENTS 300,981 300,981 - 300,981
ESTRELLA JAIL INFR IMPROVEMENT 1,535,066 1,535,066 - 1,535,066
ENERGY MANAGEMENT STUDIES 250,000 250,000 - 250,000
ENVIRONMENTAL PROJECTS 100,000 100,000 - 100,000
4TH AVE JAIL MAINTENANCE 674,495 674,495 - 674,495
LBJ COMPLEX 2,261,602 2,261,602 - 2,261,602
PROGRAM FEES 400,000 400,000 - 400,000
CODE COMPLIANCE RESERVE 150,000 150,000 - 150,000
BUILDING SECURITY PROJECTS 500,000 500,000 - 500,000
SE SHERIFF SUBSTN INFRAS IMPRV - - - -
SE SUBSTATION 377,730 377,730 - 377,730
LIFE SAFETY PROJECTS 400,000 400,000 - 400,000
SE JUVENILE INFR IMPROVEMENTS 536,742 536,742 - 536,742
GENERATOR SUPP SO DATA CTR 50,000 50,000 - 50,000
SHERIFF PROPERTY & EVIDENCE 41,149 41,149 - 41,149
SHERIFF TRAINING ACADEMY 57,041 57,041 - 57,041
ALL FUNCTIONS $ 28,057,549 $ 28,057,549 $ 27,118,765 $ 938,784
WASTE TIRE
OPERATING $ 4,816,896 $ 4,816,896 $ 4,757,203 $ 59,693
SOLID WASTE MANAGEMENT
OPERATING $ 2,008,369 $ 2,008,369 $ 1,993,701 $ 14,668
NON RECURRING NON PROJECT 5,716,000 5,734,198 1,506,000 4,228,198
ALL FUNCTIONS $ 7,724,369 $ 7,742,567 $ 3,499,701 $ 4,242,866
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900 ELIMINATIONS
NON RECURRING NON PROJECT $ (36,798,426) $  (36,798,426) $  (28,411,419) $  (8,387,007)
988 PUBLIC WORKS FLOOD CONTROL
OPERATING $ 35509839 $ 35,509,839 $ 35,583,386 $ (73,547)
NON RECURRING NON PROJECT - 44,300 - 44,300
ALL FUNCTIONS $ 35509839 $ 35,554,139 $ 35,583,386 $ (29,247)
TOTAL DEPARTMENT $ 282,660,363 $ 286,505,040 $ 294539528 $  (8,034,488)
TOTAL APPOINTED $ 2,326,917,682 $ 2,342,139,675 $ 2,052,391,039 $ 289,748,636
980
900
OPERATING $ (351,116,586) $  (351,116,586) $  (342,634,309) $  (8,482,277)
NON RECURRING NON PROJECT (407,782,661) (408,967,575) (126,005,899)  (282,961,676)
TOTAL DEPARTMENT $ (758,899,247) $  (760,084,161) $  (468,640,208) $ (291,443,953)
TOTAL MARICOPA COUNTY $ 2,264,280,816 $ 2,300,875,554 $ 2,332,616,122 $  (31,740,568)
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JUDICIAL
110 - ADULT PROBATION $ 74015446 $ 76,887,621 $ 77,613,075 $ 74,297,784 $ 78,300,049 $  (686,974) 0.9%
240 - JUSTICE COURTS 22,317,673 24,093,150 24,093,150 21,256,793 23,309,666 783,484 3.3%
270 - JUVENILE PROBATION 53,046,896 59,243,390 59,340,409 54,405,551 59,217,358 123,051 0.2%
800 - SUPERIOR COURT 78,332,128 87,914,574 90,912,060 87,594,149 94,793,081 (3,881,021) -4.3%
SUBTOTAL $ 227,712,143 $ 248,138,735 $ 251,958,604 $ 237,554,277 $ 255620,154 $ (3,661,460) 1.5%
ELECTED
010 - BOARD OF SUPERVISORS DIST 1 $ 346,131 $ 346,428 $ 346,428 $ 346,428 $ 355,672 $ (9,244) 2.7%
020 - BOARD OF SUPERVISORS DIST 2 346,230 346,428 346,428 346,428 355,672 (9,244) 2.7%
030 - BOARD OF SUPERVISORS DIST 3 338,457 346,428 346,428 341,896 355,672 (9,244) 2.7%
040 - BOARD OF SUPERVISORS DIST 4 330,824 346,428 346,428 343,102 355,672 (9,244) 2.7%
050 - BOARD OF SUPERVISORS DIST 5 329,356 346,428 346,428 344,725 355,672 (9,244) 2.7%
120 - ASSESSOR 22,401,488 23,117,643 23,353,782 23,019,941 23,327,979 25,803 0.1%
140 - CALL CENTER 1,354,847 1,363,590 1,363,590 1,363,590 1,573,565 (209,975) -15.4%
160 - CLERK OF THE SUPERIOR COURT 36,207,135 42,115,174 42,825,117 38,130,321 42,317,971 507,146 1.2%
190 - COUNTY ATTORNEY 71,561,884 72,335,787 75,048,207 69,044,998 77,286,077 (2,237,870) -3.0%
210 - ELECTIONS 12,598,968 23,082,320 23,082,320 18,443,323 16,579,779 6,502,541 28.2%
250 - CONSTABLES 2,303,667 2,702,337 2,724,875 2,617,047 2,668,485 56,390 2.1%
280 - COUNTY ATTORNEY CIVIL 12,630,095 11,486,110 12,645,513 12,000,078 8,264,465 4,381,048 34.6%
360 - RECORDER 5,055,948 6,643,930 6,643,930 5,767,415 9,196,001 (2,552,071) -38.4%
370 - EDUCATION SERVICES 4,159,642 6,888,975 10,041,930 7,671,042 13,220,621 (3,178,691) -31.7%
430 - TREASURER 3,195,113 4,170,110 4,170,110 3,943,565 4,343,460 (173,350) -4.2%
500 - SHERIFF 265,351,511 260,361,416 268,948,701 255,688,045 292,688,374  (23,739,673) -8.8%
SUBTOTAL $ 438,511,296 $ 455999532 $ 472,580,215 $ 439,411,944 $ 493245137 $ (20,664,922) 4.4%
APPOINTED
060 - CLERK OF THE BOARD $ 675997 $ 1,243,944 $ 1,503,345 $ 1,034,042 $ 1,608,755 $  (105,410) 7.0%
150 - EMERGENCY MANAGEMENT 1,374,440 1,622,791 1,818,488 1,492,523 1,829,185 (10,697) 0.6%
180 - FINANCE 3,310,343 3,248,204 3,448,204 3,096,583 3,598,613 (150,409) -4.4%
200 - COUNTY MANAGER 15,424,475 7,242,398 10,356,668 7,629,087 19,460,860 (9,104,192) -87.9%
220 - HUMAN SERVICES 58,120,593 69,224,443 75,608,447 70,053,261 63,112,458 12,495,989 16.5%
230 - INTERNAL AUDIT 1,545,861 1,572,354 1,572,354 1,549,683 1,590,290 (17,936) -1.1%
260 - CORRECTIONAL HEALTH 51,799,615 64,745,987 64,745,987 63,667,276 55,041,656 9,704,331 15.0%
290 - MEDICAL EXAMINER 6,717,152 6,811,438 7,140,010 7,130,150 7,071,653 68,357 1.0%
300 - PARKS AND RECREATION 6,715,603 8,229,107 8,585,454 7,498,810 8,998,300 (412,846) -4.8%
310 - HUMAN RESOURCES 2,741,327 2,923,840 2,923,840 2,670,267 3,046,837 (122,997) -4.2%
320 - SPECIAL LITIGATION - - - - - - N/A
330 - GENERAL COUNSEL - - - - - - N/A
340 - PUBLIC FIDUCIARY 2,354,777 2,459,102 2,459,102 2,440,517 3,026,709 (567,607) 23.1%
390 - BUS STRATEGIES HLTH CARE PROG 290,391,536 369,345,249 370,725,540 320,155,979 385,482,577  (14,757,037) -4.0%
410 - ENTERPRISE TECHNOLOGY 27,882,409 27,077,608 26,818,207 25,804,134 25,988,701 829,506 3.1%
440 - PLANNING AND DEVELOPMENT 8,016,423 8,232,410 8,413,299 7,775,598 7,364,016 1,049,283 12.5%
460 - RESEARCH AND REPORTING 309,134 322,241 322,241 303,727 362,739 (40,498) -12.6%
470 - NON DEPARTMENTAL 510,379,969  1,203,827,298  1,194,335,928 860,450,575 902,949,214 291,386,714 24.4%
490 - MANAGEMENT AND BUDGET 2,542,590 2,965,780 2,965,781 2,606,594 3,074,295 (108,514) 3.7%
520 - PUBLIC DEFENDER 35,416,369 36,806,610 36,612,273 36,077,887 37,458,348 (846,075) 2.3%
540 - LEGAL DEFENDER 9,776,178 10,643,809 10,726,998 10,378,065 10,463,968 263,030 2.5%
550 - LEGAL ADVOCATE 8,718,373 9,268,832 9,309,730 8,787,623 9,319,737 (10,007) -0.1%
560 - CONTRACT COUNSEL 26,458,763 25,571,574 25,303,044 24,907,188 25,893,853 (590,809) 2.3%
570 - JUVENILE DEFENDER 4,157,276 4,275,150 4,674,140 4,545,065 4,769,342 (95,202) 2.0%
730 - MATERIALS MANAGEMENT 2,757,819 2,828,256 2,879,696 2,717,450 2,904,236 (24,540) 0.9%
740 - EQUIPMENT SERVICES 14,406,984 14,166,583 14,286,178 16,692,494 14,591,343 (305,165) 2.1%
750 - RISK MANAGEMENT 51,957,989 37,144,391 37,144,391 31,418,393 43,912,696 (6,768,305) -18.2%
790 - ANIMAL CARE AND CONTROL 13,466,786 15,522,113 15,595,015 12,955,143 14,550,751 1,044,264 6.7%
850 - AIR QUALITY 17,954,631 17,657,891 17,748,035 14,936,868 16,083,135 1,664,900 9.4%
860 - PUBLIC HEALTH 50,801,703 54,496,828 65,497,832 54,574,838 58,167,304 7,330,528 11.2%
880 - ENVIRONMENTAL SERVICES 21,656,539 26,905,202 26,395,539 24,322,852 26,129,940 265,599 1.0%
910 - PUBLIC WORKS 209,915,582 282,660,363 286,505,040 246,783,004 294,539,528 (8,034,488) 2.8%
SUBTOTAL $1,466,747,236 $2,319,041,796 $2,336,420,806 $ 1,874,455,676 $ 2,052,391,039 $ 284,029,767 12.2%
ELIMINATIONS
980 - ELIMINATIONS COUNTY $ (433,435,168) $ (758,899,247) $ (760,084,161) $ (757,872,907) $ (468,640,208) $(291,443,953) 38.3%
SUBTOTAL §$ (433,435,168) $ (758,899,247) $ (760,084,161) $ (757,872,907) $ (468,640,208) $(291,443,953) 38.3%
MARICOPA COUNTY $1,699,535,507 $2,264,280,816 $2,300,875,554 $ 1,793,548,990 $2,332,616,122 $ (31,740,568) “1.4%
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(continued)
JUDICIAL
110 - ADULT PROBATION $ 56,850,885 $ 58,479,190 $ 58,576,613 $ 56,965,406 $ 54,654,939 $ 3,921,674 6.7%
240 - JUSTICE COURTS 13,966,472 14,353,098 14,353,098 14,345,164 15,615,281 (1,262,183) -8.8%
270 - JUVENILE PROBATION 14,129,813 16,124,198 16,124,198 15,247,870 16,756,982 (632,784) -3.9%
800 - SUPERIOR COURT 63,925,495 71,111,106 71,098,636 69,758,597 76,556,676 (5,458,040) -1.7%
SUBTOTAL $ 148,872,665 $ 160,067,592 $ 160,152,545 $ 156,317,037 $ 163,583,878 $ (3,431,333) -2.1%
ELECTED
010 - BOARD OF SUPERVISORS DIST 1 $ 346,131 $ 346,428 $ 346,428 $ 346,428 $ 355,672 $ (9,244) -2.7%
020 - BOARD OF SUPERVISORS DIST 2 346,230 346,428 346,428 346,428 355,672 (9,244) -2.7%
030 - BOARD OF SUPERVISORS DIST 3 338,457 346,428 346,428 341,896 355,672 (9,244) -2.7%
040 - BOARD OF SUPERVISORS DIST 4 330,824 346,428 346,428 343,102 355,672 (9,244) -2.7%
050 - BOARD OF SUPERVISORS DIST 5 329,356 346,428 346,428 344,725 355,672 (9,244) -2.7%
120 - ASSESSOR 22,401,488 23,117,643 23,353,782 23,019,941 23,327,979 25,803 0.1%
140 - CALL CENTER 1,354,847 1,363,590 1,363,590 1,363,590 1,573,565 (209,975) -15.4%
160 - CLERK OF THE SUPERIOR COURT 28,481,731 30,185,299 30,185,299 29,058,523 30,561,351 (376,052) -1.2%
190 - COUNTY ATTORNEY 56,567,283 56,599,487 56,814,153 56,341,730 60,070,204 (3,256,051) -5.7%
210 - ELECTIONS 12,039,025 20,300,000 20,300,000 17,378,913 14,368,149 5,931,851 29.2%
250 - CONSTABLES 2,303,667 2,702,337 2,724,875 2,617,047 2,668,485 56,390 2.1%
280 - COUNTY ATTORNEY CIVIL 12,630,095 11,486,110 12,645,513 12,000,078 8,264,465 4,381,048 34.6%
360 - RECORDER 1,649,614 2,095,117 2,095,117 1,893,399 2,251,263 (156,146) -7.5%
370 - EDUCATION SERVICES 2,312,960 2,298,381 2,298,381 2,186,569 2,087,883 210,498 9.2%
430 - TREASURER 3,195,113 3,865,769 3,865,769 3,845,844 4,039,119 (173,350) -4.5%
500 - SHERIFF 61,556,795 61,380,923 61,380,923 60,527,995 74,452,020 (13,071,097) -21.3%
SUBTOTAL $ 206,183,616 $ 217,126,796 $ 218,759,542 $ 211,956,208 $ 225,442,843 $ (6,683,301) -3.1%
APPOINTED
060 - CLERK OF THE BOARD $ 675,997 $ 1,243,944 % 1,503,345 $ 1,034,042 $ 1,608,755 $ (105,410) -7.0%
150 - EMERGENCY MANAGEMENT 161,161 173,881 173,881 157,557 236,250 (62,369) -35.9%
180 - FINANCE 3,310,343 3,248,204 3,448,204 3,096,583 3,598,613 (150,409) -4.4%
200 - COUNTY MANAGER 2,212,162 5,131,362 5,229,662 2,960,714 17,884,709 (12,655,047) -242.0%
220 - HUMAN SERVICES 2,049,089 2,063,610 2,063,610 2,063,610 2,063,610 - 0.0%
230 - INTERNAL AUDIT 1,545,861 1,572,354 1,572,354 1,549,683 1,590,290 (17,936) -1.1%
260 - CORRECTIONAL HEALTH 3,042,963 3,071,763 3,071,763 3,069,826 3,071,763 - 0.0%
290 - MEDICAL EXAMINER 6,565,478 6,757,790 6,757,790 6,755,174 6,911,513 (153,723) -2.3%
300 - PARKS AND RECREATION 694,574 693,436 693,436 616,006 1,098,011 (404,575) -58.3%
310 - HUMAN RESOURCES 2,741,327 2,923,840 2,923,840 2,670,267 3,046,837 (122,997) -4.2%
340 - PUBLIC FIDUCIARY 2,354,777 2,459,102 2,459,102 2,440,517 3,026,709 (567,607) -23.1%
390 - BUS STRATEGIES HLTH CARE PROC 154,439,135 217,137,087 217,137,086 181,179,694 237,003,448 (19,866,362) -9.1%
410 - ENTERPRISE TECHNOLOGY 6,793,787 7,181,486 6,922,085 6,842,117 8,174,211 (1,252,126) -18.1%
460 - RESEARCH AND REPORTING 309,134 322,241 322,241 303,727 362,739 (40,498) -12.6%
470 - NON DEPARTMENTAL 341,448,618 593,106,719 589,044,091 468,768,853 449,521,436 139,522,655 23.7%
490 - MANAGEMENT AND BUDGET 2,542,590 2,965,780 2,965,781 2,606,594 3,074,295 (108,514) -3.7%
520 - PUBLIC DEFENDER 33,632,940 34,439,124 34,244,787 34,307,781 34,259,656 (14,869) 0.0%
540 - LEGAL DEFENDER 9,680,794 10,483,641 10,566,830 10,283,112 10,268,731 298,099 2.8%
550 - LEGAL ADVOCATE 8,705,873 9,231,434 9,272,332 8,772,763 9,256,389 15,943 0.2%
560 - CONTRACT COUNSEL 26,458,763 25,571,574 25,303,044 24,907,188 25,893,853 (590,809) -2.3%
570 - JUVENILE DEFENDER 4,157,276 4,275,150 4,613,930 4,512,789 4,716,404 (102,474) -2.2%
730 - MATERIALS MANAGEMENT 1,855,593 2,021,461 2,021,461 1,869,271 2,099,903 (78,442) -3.9%
790 - ANIMAL CARE AND CONTROL 257,902 257,903 257,903 257,903 257,903 - 0.0%
850 - AIR QUALITY - - - - 1,373,295 (1,373,295) N/A
860 - PUBLIC HEALTH 9,071,742 10,787,840 10,787,840 10,411,015 11,064,496 (276,656) -2.6%
880 - ENVIRONMENTAL SERVICES 3,357,192 3,878,840 3,878,840 4,049,838 4,326,249 (447,409) -11.5%
910 - PUBLIC WORKS 34,937,017 45,575,611 49,025,070 41,720,421 49,056,060 (30,990) -0.1%
SUBTOTAL $ 663,002,088 $ 996,575,177 $ 996,260,308 $ 827,207,045 $ 894,846,128 $ 101,414,180 10.2%
MARICOPA COUNTY $1,018,058,369 $1,373,769,565 $1,375,172,395 $1,195,480,290 $1,283,872,849 $ 91,299,546 6.6%
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JUDICIAL
110 - ADULT PROBATION $ 17,164,561 $ 18,408,431 $ 19,036,462 $ 17,332,378 $ 23,645,110 $ (4,608,648) -24.2%
240 - JUSTICE COURTS 8,351,201 9,740,052 9,740,052 6,911,629 7,694,385 2,045,667 21.0%
270 - JUVENILE PROBATION 38,917,083 43,119,192 43,216,211 39,157,681 42,460,376 755,835 1.7%
800 - SUPERIOR COURT 14,406,633 16,803,468 19,813,424 17,835,552 18,236,405 1,577,019 8.0%
SUBTOTAL $ 78,839,478 $ 88,071,143 $ 91,806,149 $ 81,237,240 $ 92,036,276 $ (230,127) -0.3%
ELECTED
160 - CLERK OF THE SUPERIOR COURT $ 7,725,404 $ 11,929,875 $ 12,639,818 $ 9,071,798 $ 11,756,620 $ 883,198 7.0%
190 - COUNTY ATTORNEY 14,994,601 15,736,300 18,234,054 12,703,268 17,215,873 1,018,181 5.6%
210 - ELECTIONS 559,943 2,782,320 2,782,320 1,064,410 2,211,630 570,690 20.5%
360 - RECORDER 3,406,334 4,548,813 4,548,813 3,874,016 6,944,738 (2,395,925) -52.7%
370 - EDUCATION SERVICES 1,846,682 4,590,594 7,743,549 5,484,473 11,132,738 (3,389,189) -43.8%
430 - TREASURER - 304,341 304,341 97,721 304,341 - 0.0%
500 - SHERIFF 203,794,716 198,980,493 207,567,778 195,160,050 218,236,354 (10,668,576) -5.1%
SUBTOTAL $232,327,680 $ 238,872,736 $ 253,820,673 $ 227,455,736 $ 267,802,294 $ (13,981,621) -5.5%
APPOINTED
150 - EMERGENCY MANAGEMENT $ 1,213,279 $ 1,448,910 $ 1,644,607 $ 1,334,966 $ 1,592,935 $ 51,672 3.1%
200 - COUNTY MANAGER 13,212,313 2,111,036 5,127,006 4,668,373 1,576,151 3,550,855 69.3%
220 - HUMAN SERVICES 56,071,504 67,160,833 73,544,837 67,989,651 61,048,848 12,495,989 17.0%
260 - CORRECTIONAL HEALTH 48,756,652 61,674,224 61,674,224 60,597,450 51,969,893 9,704,331 15.7%
290 - MEDICAL EXAMINER 151,674 53,648 382,220 374,976 160,140 222,080 58.1%
300 - PARKS AND RECREATION 6,021,029 7,618,531 7,974,878 6,965,664 7,935,339 39,539 0.5%
390 - BUS STRATEGIES HLTH CARE PROG 6,441,620 6,651,736 6,651,736 6,280,672 6,921,762 (270,026) -4.1%
440 - PLANNING AND DEVELOPMENT 8,016,423 8,232,410 8,413,299 7,775,598 7,364,016 1,049,283 12.5%
470 - NON DEPARTMENTAL 5,008,672 252,969,870 247,386,883 198,939,182 99,082,499 148,304,384 59.9%
520 - PUBLIC DEFENDER 1,783,429 2,367,486 2,367,486 1,770,106 3,198,692 (831,206) -35.1%
540 - LEGAL DEFENDER 95,384 160,168 160,168 94,953 195,237 (35,069) -21.9%
550 - LEGAL ADVOCATE 12,500 37,398 37,398 14,860 63,348 (25,950) -69.4%
570 - JUVENILE DEFENDER - - 60,210 32,276 52,938 7,272 12.1%
790 - ANIMAL CARE AND CONTROL 13,208,884 15,264,210 15,337,112 12,697,240 14,292,848 1,044,264 6.8%
850 - AIR QUALITY 17,954,631 17,657,891 17,748,035 14,936,868 14,709,840 3,038,195 17.1%
860 - PUBLIC HEALTH 41,729,961 43,708,988 54,709,992 44,163,823 47,102,808 7,607,184 13.9%
880 - ENVIRONMENTAL SERVICES 18,299,347 23,026,362 22,516,699 20,273,014 21,803,691 713,008 3.2%
910 - PUBLIC WORKS 151,768,685 175,010,660 175,381,159 169,011,212 158,344,764 17,036,395 9.7%
SUBTOTAL $389,745,987 $ 685,154,361 $ 701,117,949 $ 617,920,884 $ 497,415,749 $ 203,702,200 29.1%
MARICOPA COUNTY $700,913,145 $1,012,098,240 $1,046,744,771 $ 926,613,860 $ 857,254,319 $ 189,490,452 18.1%
APPOINTED
470 - NON DEPARTMENTAL $ 19,589,670 $ 17,183,979 $ 17,183,979 $ 17,635,729 $ 17,719,480 $ (535,501) -3.1%
SUBTOTAL $ 19,589,670 $ 17,183,979 $ 17,183,979 $ 17,635,729 $ 17,719,480 $ (535,501) -3.1%
MARICOPA COUNTY $ 19,589,670 $ 17,183,979 $ 17,183,979 $ 17,635,729 $ 17,719,480 $ (535,501) -3.1%
APPOINTED
470 - NON DEPARTMENTAL $ 153,333,009 $ 340,566,730 $ 340,720,975 $175,106,811 $ 336,625,799 $ 4,095,176 1.2%
910 - PUBLIC WORKS 55,792,140 98,872,518 98,897,237 72,849,798 115,550,123 (16,652,886) -16.8%
SUBTOTAL $ 209,125,149 $ 439,439,248 $ 439,618,212 $ 247,956,609 $ 452,175,922 $ (12,557,710) -2.9%
MARICOPA COUNTY $ 209,125,149 §$ 439,430,248 $ 439,618,212 $ 247,956,609 $452,175,922 $ (12,557,710) 2.9%
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APPOINTED
200 - COUNTY MANAGER $ -3 - $ - $ - $ 13,000,000 $ (13,000,000) N/A
390 - BUS STRATEGIES HLTH CARE PROG 129,510,781 145,556,426 146,936,718 132,695,613 141,557,367 5,379,351 3.7%
410 - ENTERPRISE TECHNOLOGY 21,088,622 19,896,122 19,896,122 18,962,017 17,814,490 2,081,632 10.5%
730 - MATERIALS MANAGEMENT 902,226 806,795 858,235 848,179 804,333 53,902 6.3%
740 - EQUIPMENT SERVICES 14,406,984 14,166,583 14,286,178 16,692,494 14,591,343 (305,165) 2.1%
750 - RISK MANAGEMENT 51,957,989 37,144,391 37,144,391 31,418,393 43,912,696 (6,768,305) -18.2%
SUBTOTAL ~$ 217,866,602 $ 217,570,317 $ 219,121,644 $ 200,616,696 $ 231,680,229 $ (12,558,585) 5.7%
MARICOPA COUNTY $ 217,866,602 $ 217,570,317 $ 219,121,644 $ 200,616,696 $ 231,680,229 $ (12,558,585) 5.7%

APPOINTED
200 - COUNTY MANAGER $ -8 - % - % - $ (13,000,000) $ 13,000,000 N/A
300 - PARKS AND RECREATION - (82,860) (82,860) (82,860) (35,050) (47,810) 57.7%
910 - PUBLIC WORKS (32,582,260)  (36,798,426)  (36,798,426)  (36,798,427)  (28,411,419)  (8,387,007) 22.8%
SUBTOTAL $ (32,582,260) $ (36,881,286) $ (36,881,286) $ (36,881,287) $ (41,446,460) $ 4,565,183 12.4%

ELIMINATIONS

980 - ELIMINATIONS COUNTY $ (433,435,168) $ (758,899,247) $ (760,084,161) $ (757,872,907) $ (468,640,208) $(291,443,953) 38.3%
SUBTOTAL $ (433,435,168) $ (758,899,247) $ (760,084,161) $ (757,872,907) $ (468,640,208) $(291,443,953) 38.3%
MARICOPA COUNTY $ (466,017,428) $ (795,780,533) $ (796,965,447) $ (794,754,194) $ (510,086,677) $(286,878,770) 36.0%
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JUDICIAL
110 - ADULT PROBATION
240 - JUSTICE COURTS
270 - JUVENILE PROBATION
800 - SUPERIOR COURT
SUBTOTAL

ELECTED

010 - BOARD OF SUPERVISORS DIST 1
020 - BOARD OF SUPERVISORS DIST 2
030 - BOARD OF SUPERVISORS DIST 3
040 - BOARD OF SUPERVISORS DIST 4
050 - BOARD OF SUPERVISORS DIST 5
120 - ASSESSOR
140 - CALL CENTER
160 - CLERK OF THE SUPERIOR COURT
190 - COUNTY ATTORNEY
210 - ELECTIONS
250 - CONSTABLES
280 - COUNTY ATTORNEY CIVIL
360 - RECORDER
370 - EDUCATION SERVICES
430 - TREASURER
500 - SHERIFF

SUBTOTAL

APPOINTED
060 - CLERK OF THE BOARD
150 - EMERGENCY MANAGEMENT
180 - FINANCE
200 - COUNTY MANAGER
220 - HUMAN SERVICES
230 - INTERNAL AUDIT
260 - CORRECTIONAL HEALTH
290 - MEDICAL EXAMINER
300 - PARKS AND RECREATION
340 - PUBLIC FIDUCIARY
410 - ENTERPRISE TECHNOLOGY
440 - PLANNING AND DEVELOPMENT
460 - RESEARCH AND REPORTING
470 - NON DEPARTMENTAL
490 - MANAGEMENT AND BUDGET
520 - PUBLIC DEFENDER
540 - LEGAL DEFENDER
550 - LEGAL ADVOCATE
560 - CONTRACT COUNSEL
570 - JUVENILE DEFENDER
730 - MATERIALS MANAGEMENT
740 - EQUIPMENT SERVICES
750 - RISK MANAGEMENT
790 - ANIMAL CARE AND CONTROL
850 - AIR QUALITY
860 - PUBLIC HEALTH
880 - ENVIRONMENTAL SERVICES
910 - PUBLIC WORKS
SUBTOTAL

980 - ELIMINATIONS COUNTY

MARICOPA COUNTY

$ 54,654,939 23,645,110 $ -3 -8 - $ 78,300,049 $ - $ 78,300,049
15,615,281 7,694,385 - - - 23,309,666 - 23,309,666
16,756,982 42,460,376 - - - 59,217,358 - 59,217,358
76,556,676 18,236,405 - - - 94,793,081 - 94,793,081

$ 163,583,878 92,036,276 $ - $ -3 - $ 255,620,154 $ - $ 255,620,154

$ 355,672 -3 -3 -8 - 8 355,672 $ - 8 355,672

355,672 - - - - 355,672 - 355,672
355,672 - - - - 355,672 - 355,672
355,672 - - - - 355,672 - 355,672
355,672 - - - - 355,672 - 355,672
23,327,979 - - - - 23,327,979 - 23,327,979
1,573,565 - - - - 1,573,565 - 1,573,565
30,561,351 11,756,620 - - - 42,317,971 - 42,317,971
60,070,204 17,215,873 - - - 77,286,077 - 77,286,077
14,368,149 2,211,630 - - - 16,579,779 - 16,579,779
2,668,485 - - - - 2,668,485 - 2,668,485
8,264,465 - - - - 8,264,465 - 8,264,465
2,251,263 6,944,738 - - - 9,196,001 - 9,196,001
2,087,883 11,132,738 - - - 13,220,621 - 13,220,621
4,039,119 304,341 - - - 4,343,460 - 4,343,460
74,452,020 218,236,354 - - - 292,688,374 - 292,688,374
$ 225,442,843 267,802,294 $ - $ -3 - $ 493,245,137 $ - $ 493,245,137
$ 1,608,755 - $ - $ -3 - $ 1,608,755 $ - $ 1,608,755
236,250 1,592,935 - - - 1,829,185 - 1,829,185
3,598,613 - - - - 3,598,613 - 3,598,613
17,884,709 1,576,151 - - 13,000,000 32,460,860 (13,000,000) 19,460,860
2,063,610 61,048,848 - - - 63,112,458 - 63,112,458
1,590,290 - - - - 1,590,290 - 1,590,290
3,071,763 51,969,893 - - - 55,041,656 - 55,041,656
6,911,513 160,140 - - - 7,071,653 - 7,071,653
1,098,011 7,935,339 - - - 9,033,350 (35,050) 8,998,300
3,026,709 - - - - 3,026,709 - 3,026,709
8,174,211 - - - 17,814,490 25,988,701 - 25,988,701
- 7,364,016 - - - 7,364,016 - 7,364,016

362,739 - - - - 362,739 - 362,739
449,521,436 99,082,499 17,719,480 336,625,799 - 902,949,214 - 902,949,214
3,074,295 - - - - 3,074,295 - 3,074,295
34,259,656 3,198,692 - - - 37,458,348 - 37,458,348
10,268,731 195,237 - - - 10,463,968 - 10,463,968
9,256,389 63,348 - - - 9,319,737 - 9,319,737
25,893,853 - - - - 25,893,853 - 25,893,853
4,716,404 52,938 - - - 4,769,342 - 4,769,342
2,099,903 - - - 804,333 2,904,236 - 2,904,236
- - - - 14,591,343 14,591,343 - 14,591,343

- - - - 43,912,696 43,912,696 - 43,912,696

257,903 14,292,848 - - - 14,550,751 - 14,550,751
1,373,295 14,709,840 - - - 16,083,135 - 16,083,135
11,064,496 47,102,808 - - - 58,167,304 - 58,167,304
4,326,249 21,803,691 - - - 26,129,940 - 26,129,940
49,056,060 158,344,764 - 115,550,123 - 322,950,947 (28,411,419) 294,539,528

$ 894,846,128

$ -

497,415,749 $ 17,719,480 $ 452,175,922

- % - $ -

$ 231,680,229

$ -

$2,093,837,508 $

$ -

(41,446,469) $2,052,391,039

$ (468,640,208) $ (468,640,208)

$1,283,872,849

857,254,319 $ 17,719,480 $ 452,175,922

$ 231,680,229

$2,842,702,799

$ (510,086,677) $2,332,616,122
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Consolidated Expenditures and Other Uses by Category and
Fund Type

PERSONAL SERVICES
0701 - REGULAR PAY $ 608,515,782 $ 634,932,507 $ 640,119,329 $ 615,051,231 $ 630,847,601 $ 9,271,728 1.4%
0705 - TEMPORARY PAY 2,796,018 5,380,832 5,494,804 3,786,751 3,295,658 2,199,146 40.0%
0710 - OVERTIME 7,716,496 7,493,149 7,580,574 6,351,389 6,055,184 1,525,390 20.1%
0750 - FRINGE BENEFITS 209,328,795 235,459,128 237,188,419 229,366,976 243,258,280 (6,069,861) 2.6%
0790 - OTHER PERSOAL SERVICES 10,117,904 10,027,677 12,353,743 10,490,568 11,394,332 959,411 7.8%
0795 - PERSONNEL SERVICES ALLOC-OUT  (87,359,760)  (101,401,468)  (100,492,641) (97,490,677) (93,031,778) (7,460,863) 7.4%
0796 - PERSONNEL SERVICES ALLOC-IN 86,294,070 96,913,544 95,375,740 95,218,440 92,519,588 2,856,152 3.0%
SUBTOTAL $ 837,409,305 $ 888,805,369 $ 897,619,968 $ 862,774,678 $ 894,338,865 $ 3,281,103 0.4%
SUPPLIES
0801 - GENERAL SUPPLIES $ 37,982,319 $ 33704861 $ 37,238,179 $ 36,345089 $ 38,939,786 $ (1,701,607) -4.6%
0802 - MEDICAL SUPPLIES 6,485,721 7,183,182 7,275,073 6,522,215 6,887,120 387,953 5.3%
0803 - FUEL 6,577,587 6,256,026 6,589,633 8,907,517 8,243,776 (1,654,143) 25.1%
0804 - NON-CAPITAL EQUIPMENT 4,870,027 7,934,473 8,890,916 4,988,404 14,616,312 (5,725,396) 64.4%
0805 - SUPPLIES-ALLOCATION OUT (3,292,667) (3,788,674) (4,037,018) (3,645,540) (3,169,526) (867,492) 21.5%
0806 - SUPPLIES-ALLOCATION IN 3,123,005 3,722,552 3,998,993 3,516,728 3,094,850 904,143 22.6%
SUBTOTAL $ 55745992 $ 55012,420 $ 59,955,776 $ 56,634,413 $ 68,612,318 $ (8,656,542) 14.4%
SERVICES
0809 - DAMAGES PAID $ 1,440 $ - % - % 1,250 $ 1,250 $ (1,250) N/A
0810 - LEGAL SERVICES 51,386,666 112,868,026 113,475,049 50,150,173 109,925,494 3,549,555 3.1%
0811 - HEALTH CARE SERVICES 46,448,614 43,116,082 42,696,729 36,505,243 44,608,941 (1,912,212) -4.5%
0812 - OTHER SERVICES 169,971,084 300,154,746 304,812,447 159,454,793 396,766,491 (91,954,044) -30.2%
0820 - RENT AND OPERATING LEASES 17,275,707 17,051,819 18,359,220 17,682,885 17,232,937 1,126,283 6.1%
0825 - REPAIRS AND MAINTENANCE 62,040,969 67,159,316 70,891,544 82,363,345 75,974,243 (5,082,699) 7.2%
0830 - INTERGOVERNMENTAL PAYMENTS 199,010,208 262,742,874 265,174,579 226,516,964 271,899,455 (6,724,876) 2.5%
0839 - INTERNAL SERVICE CHARGES 1,518,887 - 23,535 (4,376,761) 21,407 2,128 9.0%
0841 - TRAVEL 3,669,928 4,410,705 4,792,586 3,611,672 4,468,388 324,198 6.8%
0842 - EDUCATION AND TRAINING 2,933,813 5,649,058 6,310,930 3,502,757 3,092,584 3,218,346 51.0%
0843 - POSTAGE/FREIGHT/SHIPPING 5,175,695 5,326,707 5,393,415 5,176,271 5,205,286 188,129 3.50%
0845 - SUPPORT AND CARE OF PERSONS 1,050,506 1,329,106 1,432,506 1,057,598 1,311,030 121,476 8.5%
0850 - UTILITIES 30,556,012 36,857,278 37,057,978 33,225,839 36,983,559 74,419 0.2%
0855 - INTEREST EXPENSE - - - - 200 (200) N/A
0872 - SERVICES-ALLOCATION OUT (16,700,908) (24,060,023) (25,259,991) (22,673,712) (9,628,588) (15,631,403) 61.9%
0873 - SERVICES-ALLOCATION IN 16,304,256 24,060,046 25,260,166 22,275,721 9,866,210 15,393,956 60.9%
SUBTOTAL $ 590,642,877 $ 856,665,740 $ 870,420,693 $ 614,564,038 $ 967,727,637 $  (97,306,944) 11.2%
CAPITAL
0910 - LAND $ 2348574 $ 10,650,000 $ 3,629,500 $ 9,813,636 $ 6,430,000 $ (2,800,500) 77.2%
0915 - BUILDINGS AND IMPROVEMENTS 99,053,893 271,948,865 276,330,465 139,045,449 182,839,668 93,490,797 33.8%
0920 - CAPITAL EQUIPMENT 6,577,625 33,826,398 36,281,176 15,118,725 95,298,985 (59,017,809) -162.7%
0930 - VEHICLES & CONSTRUCTION EQUIP 4,664,416 15,361,539 15,533,873 16,167,142 11,999,224 3,534,649 22.8%
0940 - INFRASTRUCTURE 35,062,765 93,931,870 103,144,298 46,672,220 87,255,100 15,889,198 15.4%
0950 - DEBT SERVICE 56,252,259 38,076,789 37,974,604 32,709,729 18,163,445 19,811,159 52.2%
0955 - CAPITAL-ALLOCATION OUT (503,592) (1,034,062) (1,050,687) (431,846) (1,044,657) (6,030) 0.6%
0956 - CAPITAL-ALLOCATION IN 503,598 1,035,888 1,035,888 480,806 995,537 40,351 3.9%
SUBTOTAL $ 203,959,538 $ 463,797,287 $ 472,879,117 $ 259,575861 $ 401,937,302 $ 70,941,815 15.0%
ALL EXPENDITURES ~ $1,687,757,712 $ 2,264,280,816 $ 2,300,875,554 $1,793,548,990 $2,332,616,122 $  (31,740,568) 1.4%
TOTAL USES $1,699,535507 $ 2,264,280,816 $ 2,300,875,554 $ 1,793,548,990 $ 2,332,616,122 $  (31,740,568) 1.4%
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PERSONAL SERVICES
0701 - REGULAR PAY $ 335,623,983 $ 348,762,595 $ 349,286,216 $ 342,566,641 $ 348,942,428 $ 343,788 0.1%
0705 - TEMPORARY PAY 2,067,710 3,951,597 3,884,454 3,055,555 2,448,113 1,436,341 37.0%
0710 - OVERTIME 2,005,138 2,907,207 2,867,207 2,468,340 2,303,168 564,039 19.7%
0750 - FRINGE BENEFITS 112,937,425 126,168,269 126,195,114 126,123,281 133,087,323 (6,892,209) -5.5%
0790 - OTHER PERSONNEL SERVICES 4,349,111 3,048,531 5,165,988 4,746,965 5,750,935 (584,947) -11.3%
0795 - PERSONNEL SERVICES ALLOC-OUT  (59,777,413)  (65,310,267)  (65,020,229) (64,004,557) (62,089,010)  (2,931,219) -4.5%
0796 - PERSONNEL SERVICES ALLOC-IN 9,271,772 11,601,047 11,613,516 11,757,472 11,837,988 (224,472) -1.9%
SUBTOTAL $ 406,477,726 $ 432,028,979 $ 433,992,266 $ 426,713,697 $ 442,280,945 $ (8,288,679) 1.9%
SUPPLIES
0801 - GENERAL SUPPLIES $ 9,401,204 $ 7,777,174 $ 7,682,217 $ 8591851 $ 9,320,969 $ (1,638,752) 21.3%
0802 - MEDICAL SUPPLIES 635,149 930,680 930,680 725,550 772,180 158,500 17.0%
0803 - FUEL 3,065,872 3,119,842 3,101,980 3,270,704 3,445,052 (343,072) 11.1%
0804 - NON-CAPITAL EQUIPMENT 1,029,969 3,104,645 3,113,845 1,527,358 3,316,464 (202,619) -6.5%
0805 - SUPPLIES-ALLOCATION OUT (1,477,191) (1,884,348) (1,884,348) (1,825,704) (1,163,622) (720,726) -38.2%
0806 - SUPPLIES-ALLOCATION IN 208,655 211,380 211,380 (144,213) 311,687 (100,307) -47.5%
SUBTOTAL $ 12,863,658 $ 13,259,373 $ 13,155,754 $ 12,145546 $ 16,002,730 $ (2,846,976) 21.6%
SERVICES
0809 - DAMAGES PAID $ 1,440 $ - % - % 1,250 $ 1,250 $ (1,250) N/A
0810 - LEGAL SERVICES 44,460,340 103,064,518 103,511,134 41,095,350 95,087,795 8,423,339 8.1%
0811 - HEALTH CARE SERVICES 2,322,185 3,232,172 2,537,657 2,087,760 2,367,935 169,722 6.7%
0812 - OTHER SERVICES 36,234,913 111,625,527 104,526,444 37,831,962 138,358,454  (33,832,010) -32.4%
0820 - RENT AND OPERATING LEASES 7,417,113 7,817,664 8,044,023 8,421,963 7,928,274 115,749 1.4%
0825 - REPAIRS AND MAINTENANCE 24,223,458 26,789,306 29,740,265 25,551,599 27,788,536 1,951,729 6.6%
0830 - INTERGOVERNMENTAL PAYMENTS 172,392,647 240,245,086 240,245,086 206,178,949 231,405,092 8,839,994 3.7%
0839 - INTERNAL SERVICE CHARGES 19,229,321 19,278,805 19,278,805 19,116,724 7,124,645 12,154,160 63.0%
0841 - TRAVEL 1,588,582 1,767,957 1,746,624 1,424,421 1,547,497 199,127 11.4%
0842 - EDUCATION AND TRAINING 1,792,845 2,365,492 2,340,492 2,196,760 681,584 1,658,908 70.9%
0843 - POSTAGE/FREIGHT/SHIPPING 4,261,572 4,274,933 4,244,933 4,392,420 4,314,636 (69,703) -1.6%
0845 - SUPPORT AND CARE OF PERSONS 458,203 605,549 605,549 397,208 461,000 144,549 23.9%
0850 - UTILITIES 8,333,153 14,315,155 14,320,155 11,946,876 14,502,222 (182,067) -1.3%
0872 - SERVICES-ALLOCATION OUT (8,560,876)  (10,999,556)  (10,999,556) (9,108,092) (3,661,707)  (7,337,849) -66.7%
0873 - SERVICES-ALLOCATION IN 7,279,711 10,166,335 10,166,335 7,912,443 1,937,614 8,228,721 80.9%
SUBTOTAL $ 321,434,607 $ 534,548,943 $ 530,307,946 $ 350,447,503 $ 529,843,577 $ 464,369 0.1%
CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS  $ (890) $ 25000 $ 3,895,341 $ 97,830 $ - $ 3895341 100.0%
0920 - CAPITAL EQUIPMENT 3,339,921 958,675 958,675 4,493,201 5,577,987 (4,619,312) -481.8%
0930 - VEHICLES & CONSTRUCTION EQUIP 1,952,337 5,810,568 5,704,596 8,033,133 3,100,522 2,604,074 45.6%
0940 - INFRASTRUCTURE - - - - 30,100 (30,100) N/A
0950 - DEBT SERVICE 32,611,918 16,758,099 16,621,926 13,545,703 230,508 16,391,418 98.6%
0955 - CAPITAL-ALLOCATION OUT (482,101) (864,000) (864,000) (316,029) (135,000) (729,000) -84.4%
0956 - CAPITAL-ALLOCATION IN 24,185 121,755 121,755 41,480 - 121,755 100.0%
SUBTOTAL $  37,445370 $ 22,810,097 $ 26,438,293 $ 25895318 $ 8,804,117 $ 17,634,176 66.7%
ALL EXPENDITURES $ 778,221,361 $1,002,647,392 $1,003,894,259 $ 824,202,154 $ 096,931,369 $ 6,962,890 0.7%
OTHER FINANCING USES
0880 - TRANSFERS OUT $ 239,837,008 $ 371,122,173 $ 371,278,136 $ 371,278,136 $ 286,941,480 $ 84,336,656 22.7%
ALL OTHER FINANCING USES $ 239,837,008 $ 371,122,173 $ 371,278,136 $ 371,278,136 $ 286,941,480 $ 84,336,656 22.7%
TOTAL USES §$ 1,018,058,369 $1,373,769,565 $1,375172,395 $ 1,195480,290 $ 1,283,872,849 $ 91,299,546 6.6%
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SPECIAL REVENUE

PERSONAL SERVICES

0701 - REGULAR PAY $ 265,578,630 $ 278,698,640 $ 283,361,841 $264,969,028 $274,115208 $ 9,246,633 3.3%
0705 - TEMPORARY PAY 691,052 1,361,229 1,542,344 645,179 773,374 768,970 49.9%
0710 - OVERTIME 5,483,560 4,444,000 4,571,425 3,676,037 3,610,074 961,351 21.0%
0750 - FRINGE BENEFITS 94,007,550 106,626,589 108,329,035 100,576,850 107,362,987 966,048 0.9%
0790 - OTHER PERSONNEL SERVICES 5,568,667 5,667,471 6,724,640 5,650,804 5,631,622 1,093,018 16.3%
0795 - PERSONNEL SERVICES ALLOC-OUT  (26,879,332) (35,204,944) (34,586,155)  (31,934,492)  (30,873,781)  (3,712,374) -10.7%
0796 - PERSONNEL SERVICES ALLOC-IN 70,989,211 79,215,751 78,877,927 76,621,592 74,900,684 3,977,243 5.0%
SUBTOTAL $ 415,439,338 $ 440,808,736 $ 448,821,057 $ 420,204,998 $ 435,520,168 $ 13,300,889 3.0%
SUPPLIES
0801 - GENERAL SUPPLIES $ 24,106,638 $ 22,365,674 $ 25003,049 $ 22115848 $ 25,787,375 $ 206,574 0.8%
0802 - MEDICAL SUPPLIES 5,850,572 6,252,502 6,344,393 5,796,665 6,114,940 229,453 3.6%
0803 - FUEL 2,853,409 3,095,396 3,446,865 3,304,867 3,458,236 (11,371) -0.3%
0804 - NON-CAPITAL EQUIPMENT 3,391,818 4,221,005 5,168,248 3,074,014 10,330,008 (5,161,760) -99.9%
0805 - SUPPLIES-ALLOCATION OUT (1,749,746) (1,892,326) (2,140,670)  (1,811,648)  (2,005,904) (134,766) -6.3%
0806 - SUPPLIES-ALLOCATION IN 2,816,127 3,485,996 3,762,437 3,635,132 2,769,940 992,497 26.4%
SUBTOTAL $ 37,268,818 $ 37,528,247 $ 42,575222 $ 36,114,878 $ 46,454,595 $ (3,879,373) 9.1%
SERVICES
0810 - LEGAL SERVICES $ 1918236 $ 1,393,288 $ 1,553,695 $ 1,456,129 $ 2,462,686 $  (908,991) -58.5%
0811 - HEALTH CARE SERVICES 17,643,114 17,185,800 17,464,177 16,771,468 17,061,294 402,883 2.3%
0812 - OTHER SERVICES 62,857,118 132,152,322 144,888,585 75,544,336 158,047,970  (13,159,385) -9.1%
0820 - RENT AND OPERATING LEASES 9,802,879 9,181,397 10,262,439 9,215,588 9,243,699 1,018,740 9.9%
0825 - REPAIRS AND MAINTENANCE 32,190,672 37,693,343 38,474,612 39,279,681 35,101,870 3,372,742 8.8%
0830 - INTERGOVERNMENTAL PAYMENTS 26,198,255 21,839,788 24,271,493 19,681,581 39,815,363  (15,543,870) -64.0%
0839 - INTERNAL SERVICE CHARGES 19,583,286 19,850,109 19,870,429 18,649,260 24,837,084 (4,966,655) -25.0%
0841 - TRAVEL 2,074,761 2,623,158 3,026,372 2,176,619 2,902,525 123,847 4.1%
0842 - EDUCATION AND TRAINING 1,062,908 1,793,412 2,480,284 1,247,683 2,317,333 162,951 6.6%
0843 - POSTAGE/FREIGHT/SHIPPING 890,050 1,032,873 1,129,581 763,672 862,766 266,815 23.6%
0845 - SUPPORT AND CARE OF PERSONS 592,303 723,557 826,957 660,390 850,030 (23,073) -2.8%
0850 - UTILITIES 14,325,334 14,992,103 15,187,803 13,718,493 15,003,670 184,133 1.2%
0855 - INTEREST EXPENSE - - - - 200 (200) N/A
0872 - SERVICES-ALLOCATION OUT (7,012,930) (11,995,621) (13,195,589)  (12,458,209)  (5,966,881)  (7,228,708) -54.8%
0873 - SERVICES-ALLOCATION IN 7,749,641 12,755,122 13,955,242 13,149,019 7,655,383 6,299,859 45.1%
SUBTOTAL $ 189,875,627 $ 261,220,651 $ 280,196,080 $ 199,855,710 $ 310,194,992 $ (29,998,912) -10.7%
CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS ~ $ 876,420 $ 292641 $ 505341 $ 745538 $ 850,000 $ (344,659) -68.2%
0920 - CAPITAL EQUIPMENT 2,550,906 2,433,454 4,888,232 4,197,564 6,626,289 (1,738,057) -35.6%
0930 - VEHICLES & CONSTRUCTION EQUIP 2,662,685 9,308,771 9,587,077 7,985,403 8,286,702 1,300,375 13.6%
0940 - INFRASTRUCTURE - 40,000 40,000 - - 40,000 100.0%
0950 - DEBT SERVICE 4,050,679 3,783,650 3,817,638 1,516,485 203,965 3,613,673 94.7%
0955 - CAPITAL-ALLOCATION OUT (17,871) (166,786) (183,411) (115,817) (909,657) 726,246 396.0%
0956 - CAPITAL-ALLOCATION IN 346,652 785,400 785,400 396,965 965,287 (179,887) -22.9%
SUBTOTAL $ 10,560,820 $ 16,477,130 $ 19,440,277 $ 14,726,138 $ 16,022,586 $ 3,417,691 17.6%
ALL EXPENDITURES $ 653,144,603 $ 756,034,764 $ 791,032,636 $ 670,901,724 $ 808,192,341 $ (17,159,705) 2.2%
OTHER FINANCING USES
0880 - TRANSFERS OUT $ 47,768,542 $ 256,063,476 $ 255,712,135 $255712,136 $ 49,061,978 $ 206,650,157 80.8%
ALL OTHER FINANCING USES $ 47,768,542 $ 256,063,476 $ 255,712,135 $ 255,712,136 $ 49,061,978 $ 206,650,157 80.8%
TOTAL USES $ 700,913,145 $1,012,098,240 $ 1,046,744,771 $ 926,613,860 $ 857,254,319 $ 189,490,452 18.1%
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CAPITAL
0950 - DEBT SERVICE $ 19,589,670 $ 17,172,330 $ 17,172,330 $ 17,624,080 $ 17,719,480 $ (547,150) -3.2%
SUBTOTAL $ 19,589,670 $ 17,172,330 $ 17,172,330 $ 17,624,080 $ 17,719,480 $ (547,150) -3.2%
ALL EXPENDITURES $ 19,589,670 $ 17,172,330 $ 17,172,330 $ 17,624,080 $ 17,719,480 $ (547,150) -3.2%
OTHER FINANCING USES
0880 - TRANSFERS OUT $ - $ 11,649 $ 11,649 $ 11,649 $ - $ 11,649 100.0%
ALL OTHER FINANCING USES $ - $ 11,649 $ 11,649 $ 11,649 $ - $ 11,649 100.0%
TOTAL USES $ 19,589,670 $ 17,183,979 $ 17,183,979 $ 17,635729 $ 17,719,480 $ (535,501) -3.1%

CAPITAL PROJECTS _

PERSONAL SERVICES
0790 - OTHER PERSONNEL SERVICES $ - $ 400,000 $ 400,000 $ - % - $ 400,000 100.0%
0796 - PERSONNEL SERVICES ALLOC-IN 4,104,472 3,699,737 2,487,288 3,923,143 4,135,160 (1,647,872) -66.3%

SUBTOTAL $ 4,104,472 $ 4,099,737 $ 2,887,288 $ 3,923,143 $ 4,135160 $ (1,247,872) “43.2%

SUPPLIES
0801 - GENERAL SUPPLIES $ 45227 $ - % - $ 461,306 $ 393,375 $  (393,375) N/A
0803 - FUEL 551 - - - - - N/A
0804 - NON-CAPITAL EQUIPMENT 274,906 575,000 575,000 354,165 698,000 (123,000) -21.4%

SUBTOTAL $ 320,684 $ 575000 $ 575000 $ 815471 $ 1,091,375 $  (516,375) -89.8%

SERVICES
0810 - LEGAL SERVICES 96,262 - - 44,975 - - N/A
0812 - OTHER SERVICES $ 13,384,247 $ 17,871,355 $ 16,891,876 $ 16,285,363 $ 50,171,923 $ (33,280,047) -197.0%
0820 - RENT AND OPERATING LEASES 19,039 - - 7,797 6,000 (6,000) N/A
0825 - REPAIRS AND MAINTENANCE 297 - - 14720963 10,763,997  (10,763,997) N/A
0839 - INTERNAL SERVICE CHARGES 39,954 - - 79,881 - - N/A
0841 - TRAVEL - - - 248 - - N/A
0842 - EDUCATION AND TRAINING - 1,408,000 1,408,000 103,395 50,000 1,358,000 96.4%
0843 - POSTAGE/FREIGHT/SHIPPING - - - 420 - - N/A
0850 - UTILITIES - - - 100 - - N/A

SUBTOTAL $ 13,539,799 $ 19,279,355 $ 18,299,876 $ 31,243,142 $ 60,991,920 $ (42,692,044) 233.3%

CAPITAL
0910 - LAND $ 2,257,225 $ 10,650,000 $ 3,629,500 $ 9,813,636 $ 6,430,000 $ (2,800,500) 77.2%
0915 - BUILDINGS AND IMPROVEMENTS 08,178,363 271,568,667 271,747,631 138,177,105 181,734,668 90,012,963 33.1%
0920 - CAPITAL EQUIPMENT - 27,660,000 27,660,000 5,597,273 82,377,371  (54,717,371) -197.8%
0940 - INFRASTRUCTURE 35,062,765 93,891,870 103,104,298 46,672,220 87,225,000 15,879,298 15.4%

SUBTOTAL $ 135,498,353 $ 403,770,537 $ 406,141,429 $ 200,260,234 $ 357,767,030 $ 48,374,390 11.9%
ALL EXPENDITURES §$ 153,463,308 $ 427,724,629 $ 427,903,503 $ 236,241,090 $ 423,985,494 $ 3,918,099 0.9%

OTHER FINANCING USES

0880 - TRANSFERS OUT $ 55661,841 $ 11,714,619 $ 11,714,619 $ 11,714,619 $ 28,190,428 $ (16,475,809) -140.6%
ALL OTHER FINANCING USES $ 55,661,841 $ 11,714,619 $ 11,714,619 $ 11,714,619 $ 28,190,428 $ (16,475,809) ~140.6%
TOTAL USES $ 209,125,149 $ 439,439,248 $ 439,618,212 $ 247,956,609 $ 452,175,922 $ (12,557,710) 2.9%
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PERSONAL SERVICES
0701 - REGULAR PAY $ 7,313,169 $ 7471272 $ 7471272 $ 7515562 $ 7,789,965 $  (318,693) -4.3%
0705 - TEMPORARY PAY 37,256 68,006 68,006 86,017 74,171 (6,165) 9.1%
0710 - OVERTIME 227,798 141,942 141,942 207,012 141,942 - 0.0%
0750 - FRINGE BENEFITS 2,383,820 2,664,270 2,664,270 2,666,845 2,807,970 (143,700) -5.4%
0790 - OTHER PERSONNEL SERVICES 200,126 11,675 63,115 92,799 11,775 51,340 81.3%
0795 - PERSONNEL SERVICES ALLOC-OUT (703,015) (886,257) (886,257)  (1,551,628) (68,987) (817,270) -92.2%
0796 - PERSONNEL SERVICES ALLOC-IN 1,928,615 2,397,009 2,397,009 2,916,233 1,645,756 751,253 31.3%
SUBTOTAL $ 11,387,769 $ 11,867,917 $ 11,019,357 $ 11,932,840 $ 12,402,592 $  (483,235) 41%
SUPPLIES
0801 - GENERAL SUPPLIES $ 4429250 $ 3,562,013 $ 3,562,013 $ 5,176,084 $ 3,438,067 $ 123,946 3.5%
0803 - FUEL 6,853,387 5,687,500 5,687,500 8,428,126 5,685,844 1,656 0.0%
0804 - NON-CAPITAL EQUIPMENT 173,334 33,823 33,823 32,867 271,840 (238,017) -703.7%
0805 - SUPPLIES-ALLOCATION OUT (65,730) (12,000) (12,000) (8,188) - (12,000) -100.0%
0806 - SUPPLIES-ALLOCATION IN 98,223 25,176 25,176 25,809 13,223 11,953 47.5%
SUBTOTAL $ 11,488,464 $ 0,206,512 $ 9,296,512 $ 13,654,608 $ 0,408,974 $ (112,462 1.2%
SERVICES
0810 - LEGAL SERVICES $ 4,911,828 $ 8410220 $ 8410220 $ 7,553,719 $ 12,375,013 $ (3,964,793) -47.1%
0811 - HEALTH CARE SERVICES 115,754,150 131,136,018 131,136,018 122,131,591 131,355,132 (219,114) -0.2%
0812 - OTHER SERVICES 57,494,806 38,505,542 38505542 29,793,132 50,188,144  (11,682,602) -30.3%
0820 - RENT AND OPERATING LEASES 36,676 52,758 52,758 37,537 54,964 (2,206) -4.2%
0825 - REPAIRS AND MAINTENANCE 5,626,542 2,676,667 2,676,667 2,811,102 2,319,840 356,827 13.3%
0830 - INTERGOVERNMENTAL PAYMENTS 419,306 658,000 658,000 656,434 679,000 (21,000) 3.2%
0839 - INTERNAL SERVICE CHARGES 225,285 2,019,360 2,019,360 217,258 3,431,693 (1,412,333) -69.9%
0841 - TRAVEL 6,585 19,590 19,590 10,384 18,366 1,224 6.2%
0842 - EDUCATION AND TRAINING 78,060 82,154 82,154 44,919 43,667 38,487 46.8%
0843 - POSTAGE/FREIGHT/SHIPPING 24,073 18,901 18,901 19,759 27,884 (8,983) -47.5%
0850 - UTILITIES 7,897,525 7,550,020 7,550,020 7,560,370 7,477,667 72,353 1.0%
0872 - SERVICES-ALLOCATION OUT (1,127,102)  (1,064,846)  (1,064,846)  (1,107,411) - (1,064,846) -100.0%
0873 - SERVICES-ALLOCATION IN 1,274,904 1,138,589 1,138,589 1,214,259 273,213 865,376 76.0%
SUBTOTAL $ 192,622,638 $ 191,202,973 $ 191,202,973 $ 170,943,053 §$ 208,244,583 $ (17,041,610) 8.9%
CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS ~ $ - % 62,557 $ 182,152 $ 24976 $ 255000 $  (72,848) -40.0%
0920 - CAPITAL EQUIPMENT 686,798 2,774,269 2,774,269 830,687 717,338 2,056,931 74.1%
0930 - VEHICLES & CONSTRUCTION EQUIP 49,394 242,200 242,200 148,606 612,000 (369,800) -152.7%
0950 - DEBT SERVICE ®) 362,710 362,710 23,461 9,492 353,218 97.4%
0955 - CAPITAL-ALLOCATION OUT (3,620) (3,276) (3,276) - - (3,276) -100.0%
0956 - CAPITAL-ALLOCATION IN 132,761 128,733 128,733 42,361 30,250 98,483 76.5%
SUBTOTAL $ 865325 $ 3,567,193 $ 3,686,788 $ 1,070,001 $ 1,624,080 $ 2,062,708 55.9%
ALL EXPENDITURES $ 216,364,196 $ 215,934,595 $ 216,105,630 $ 197,600,682 $ 231,680,229 $ (15,574,599) 7.2%
OTHER FINANCING USES
0880 - TRANSFERS OUT $ 1,502,406 $ 1635722 $ 3,016,014 $ 3,016,014 $ - $ 3,016,014 100.0%
ALL OTHER FINANCING USES~ $ 1,502,406 $ 1,635,722 $ 3,016,014 $ 3,016,014 $ - $ 3,016,014 100.0%
TOTAL USES $ 217,866,602 $ 217,570,317 $ 219,121,644 $ 200,616,696 $ 231,680,229 $ (12,558,585) 5.7%
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SUPPLIES
0803 - FUEL $ (6,195632) $ (5,646,712) $ (5,646,712) $ (6,096,180) $ (4,345,356) $ (1,301,356) -23.0%
SUBTOTAL $ (6,195,632) $ (5,646,712) $ (5,646,712) $ (6,096,180) $ (4,345,356) $ (1,301,356) -23.0%
SERVICES
0811 - HEALTH CARE SERVICES $ (89,270,835) $(108,437,908) $(108,441,123) $(104,485,576) $(106,175,420) $ (2,265,703) 2.1%
0839 - INTERNAL SERVICE CHARGES (37,558,959) (41,148,274) (41,145,059) (42,439,884) (35,372,015) (5,773,044) -14.0%
SUBTOTAL $(126,829,794) $(149,586,182) $(149,586,182) $(146,925,460) $(141,547,435) $ (8,038,747) 5.4%
ALL EXPENDITURES $(133,025,426) $(155,232,894) $(155,232,894) $(153,021,640) $(145,892,791) $ (9,340,103) 6.0%
OTHER FINANCING USES
0880 - TRANSFERS OUT $(332,992,002) $(640,547,639) $(641,732,553) $(641,732,554) $(364,193,886) $(277,538,667) -43.2%
ALL OTHER FINANCING USES  $(332,992,002) $(640,547,639) $(641,732,553) $(641,732,554) $(364,193,886) $(277,538,667) -43.2%
TOTAL USES $(466,017,428) $(795,780,533) $(796,965,447) $(794,754,194) $(510,086,677) $(286,878,770) -36.0%
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Operating

General Fund (100)

4711 - Contingency
Unreserved Contingency
Court Tower Operating
Retirement System Rate Change
Solid Waste Subsidy

4712 - Other Programs
Air Quality Countywide Monitoring
Anthem Sheriff Sub Station
Board NW Regional Senice Charges
Board of Equalization
County Single Audit
Countywide GIS
Countywide Emergency Issues Fund
Downtown Juror/Employee Shuttle
Gov Docs
Human Resources System Operations
Improvement District Allocation
International Genomics Consortium
Jail Excise Tax, Maintenance of Effort
Orthophotography Program
Outside Counsel
Planning and Development Operations

Relocations/New Facility Startup

Staff Development Training Room PC's
State Contribution

Vehicle Replacement

Human Resources Peak Performers

4713 - Infrastructure/CIP
Transfers Out

4714 - Central Service Costs
Base-Lewel Internal Senice Charges
Armored Car Senices
CGI Maintenance Program
CSCA Revenue
Enterprise Software License
HP Treasurer System Maintenance
Human Resources System Operations
IT Infrastructure
Lobbyist Contracts
Sustainability Manager

4715 - Technology Projects
CAMA

4716 - Debt Service/Capital Lease
Admin Fee
Arbitrage
Bond Counsel
Financial Advisor

4721 - Dues and Memberships
Arizona Association of Counties
Arizona Community Foundation
Arizona-Mexico Commission
County Supenisors Association
Gou. Finance Officers Assoc.
Maricopa Association of Government
Maricopa HMIS Project
National Association of Counties

Property Tax Billing/Info. Statement Printing and Postage
Real Estate Evaluation, Acquisition & Divestiture

29,560,809 $ 29,096,190 $ - % 29,560,809 $ (464,619)  -1.6%
. - - 2,000,000 (2,000,000) N/A

- - - 1,340,204 (1,340,204) N/A

- - - 3,311,741 (3,311,741) N/A
29,560,809 $ 29,096,190 $ B 36,212,754 $  (7,116,564)  -24.5%
444,400 $ 444,400 $ 444,400 $ - $ 444,400  100.0%
40,000 40,000 40,000 40,000 - 0.0%
5,280 5,280 5,280 5,280 - 0.0%
150,000 150,000 150,000 150,000 - 0.0%
225,000 225,000 225,000 235,000 (10,000)  -4.4%

- - 269,382 (269,382) N/A

100,000 100,000 - 100,000 - 0.0%
570,947 570,947 570,947 570,947 - 0.0%

- 50,000 50,000 50,000 - 0.0%
2,965,312 2,965,312 1,715,673 - 2,965,312 100.0%
144,725 144,725 144,725 146,909 (2184)  -1.5%

- - 1,000,000 (1,000,000) N/A
176,466,336 176,466,336 176,466,336 167,621,162 8,845,174 5.0%
309,789 309,789 309,789 212,295 97,494  31.5%

- 1,688,620 - 2,500,000 (811,380)  -48.0%

- - 928,115 (928,115) N/A

665,722 665,722 665,722 665,722 - 0.0%
100,000 100,000 100,000 100,000 - 0.0%
1,000,000 950,000 950,000 1,000,000 (50,000)  -5.3%
6,400 6,400 6,400 - 6,400  100.0%
28,600,000 28,600,000 28,600,000 3,384,500 25,215,500  88.2%
2,000,000 2,000,000 2,000,000 3,000,000 (1,000,000)  -50.0%
500,000 500,000 487,259 500,000 - 0.0%
214,293,911 $ 215982531 $ 212,931,531 $ 182,479,312 $ 33,503,219  15.5%
7,620,837 $ 7,620,837 $ 7,620,837 $ 27,949,797 $  (20,328,960) -266.8%
14,474,170 $ 14,474,170 $ 14,474,170 $ - $ 14474170  100.0%
- - - 114,000 (114,000) N/A

140,458 140,458 140,458 - 140,458  100.0%

- - - (12,543,454) 12,543,454 N/A
2,614,188 2,614,188 2,621,429 2,621,429 (7.241)  -0.3%
460,000 460,000 460,000 - 460,000  100.0%

- - - 3,326,664 (3,326,664) N/A
1,200,000 1,200,000 1,200,000 2,400,000 (1,200,000) -100.0%
503,726 503,726 503,726 514,182 (10,456)  -2.1%
80,000 80,000 80,000 87,740 (7.740)  -9.7%
19472542 $  19,472542 $ 19,479,783 $ (3479,439) $ 22,951,981  117.9%
1,511,005 $ 1,511,005 $ 600,000 $ 1,467,041 $ 43,964 2.9%
1,511,005 $ 1,511,005 $ 600,000 $ 1,467,041 $ 43,964 2.9%
20,000 $ 20,000 $ 10,000 $ 20,000 $ - 0.0%
15,000 15,000 3,000 15,000 - 0.0%
50,000 50,000 20,000 50,000 - 0.0%
60,000 60,000 10,000 60,000 - 0.0%
145,000 $ 145,000 $ 43,000 $ 145,000 $ B 0.0%
70,082 $ 70,082 $ 70,082 $ 70,082 $ - 0.0%
5,000 5,000 5,000 5,000 - 0.0%
10,000 10,000 10,000 10,000 - 0.0%
159,822 159,822 159,822 159,822 - 0.0%
5,000 5,000 4,620 4,620 380 7.6%
20,947 20,947 21,039 21,229 (282)  -1.3%
25,000 25,000 25,000 25,000 - 0.0%
45,000 45,000 45,000 45,000 - 0.0%
340,851 $ 340,851 $ 340,563 $ 340,753 $ 9 0.0%
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4722 - Taxes and Assessments
City of Phx. Downtown Mun. Serv. Dist. $ 175,000 $ 175,000 $ 136,010 $ 175,000 $ - 0.0%
4724 - Miscellaneous Services
Miscellaneous Senices $ 3,000,000 $ 3,045,000 $ 1,478,876 $ 3,000,000 $ 45,000 1.5%
4726 - Tuition Reimbursement
Tuition Reimbursement $ 1,850,000 $ 1,850,000 $ 1,850,000 $ 2,000,000 $ (150,000) -8.1%
4776 - Cooperative Extension
Cooperative Extension $ 230,000 $ 230,000 $ 230,000 $ 230,000 $ - 0.0%
4782 - Industrial Development Authority
Industrial Development Authority $ 391,987 $ 391,987 $ 359,321 $ 324,811 $ 67,176 17.1%
Total General Fund $ 278,591,942 $ 279,860,943 $ 245,069,921 $ 250,845,029 $ 29,015,914 10.4%)
Non-Departmental Grants (249)
4711 - Potential Fee Increases $ 16,336,158 $ 15,092,509 $ - $ 16,336,158 $ (1,243,649) -8.2%
Detention Fund (255)
4711 - Contingency
Unreserved Contingency $ 16,307,103 $ 16,307,103 $ - $ 16,307,103 $ - 0.0%
Inmate Shift - - - 2,505,421 (2,505,421) N/A
$ 16,307,103 $ 16,307,103 $ - $ 18,812,524 $ 2,505,421 15.4%
4712 - Other Programs
Vehicle Replacement $ - % - $ - % 1,000,000 $ (1,000,000) N/A
4714 - Central Service Costs
Base ISF $ 1,019,005 $ 1,019,005 $ 1,019,005 $ - $ 1,019,005 100.0%
Total Detention Fund $ 17,326,108 $ 17,326,108 $ 1,019,005 $ 19,812,524 $ (2,486,416) -14.4%
County Improvement Debt Fund (320)
4716 - Debt Senvice/Capital Lease $ 9,762,550 $ 9,762,550 $ 10,214,300 $ 10,305,500 $ (542,950) -5.6%
County Improvement Debt Fund #2 (321)
4716 - Debt Senvice/Capital Lease $ 7,409,780 $ 7,409,780 7,409,780 $ 7,413,980 (4,200) -0.1%
Total Operating All Funds $ 329,426,538 $ 329,451,890 263,713,006 $ 304,713,191 24,738,699 7.5%)
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Non Departmental Expenditure Summary - Non-Recurring

Non Recurring

General Fund (100)

4711 - Contingency
Unreserved Contingency
Interest Contingency
Capital Case Backlog
Project Resene

4712 - Other Programs
Air Quality Monitoring Equipment
ASRS Contributions Not Withheld
ASRS Liability
Call Center Temporary Staff
Civil Division Transition
County Attorney/Adult Probation Relocation
East Valley Food Bank
First Solar
Influenza Response
International Genomics Consortium
PC Replacement
Pending Legal Settlements
Staffing Study
Tax Appeal Related
Transfer of Health Select Balances
Transfer to Detention Fund
Transfer to Inmate Senices
Vehicle Replacement

4713 - Infrastructure/CIP
Transfers Out

4715 - Technology Projects
Assessor CAMA
Downtown Infrastructure - Zone 2
Human Resource System
Human Resources System - Phase 2
IT Infrastructure
IT Infrastructure Power
MFRIS

4716 - Debt Service/Cap Lease
Capital Lease Payoff

4724 - Miscellaneous Services
Miscellaneous Senices

Waste Management Fund (210)

Non-Departmental Grants (249)
Potential Expenditures from Fund Balance

Detention Fund (255)
4711 - Contingency
Unreserved Contingency
Interest Contingency (Dependent on Earnings)

4712 - Other Programs
ASRS Liability
Graves vs. Arpiao
Staffing Study
Vehicle Replacement

Total General Fund $

Total Waste Management Fund $

$ 17,785,437 $ 8,222,581 - $ 16,461,275 $ (8,238,694)  -100.2%
7,000,000 7,000,000 - - 7,000,000 100.0%
5,500,000 5,500,000 - 775,337 4,724,663 85.9%

- - - 4,185,000 (4,185,000) N/A

$ 30,285,437 $ 20,722,581 - $ 21,421,612 $ (699,031) -3.4%
$ 952,675 $ 952,675 952,675 $ - 3% 952,675 100.0%
50,000 50,000 50,000 50,000 - 0.0%

- 824,515 824,515 - 824,515 100.0%

100,000 100,000 100,000 50,000 50,000 50.0%

- 575,000 - - 575,000 100.0%

- 3,870,341 3,870,341 - 3,870,341 100.0%

- - - 306,000 (306,000) N/A

- - - 20,000,000 (20,000,000) N/A

400,000 400,000 - - 400,000 100.0%
2,000,000 2,000,000 1,000,000 - 2,000,000 100.0%
2,800,000 2,800,000 205,972 2,700,000 100,000 3.6%
54,500,000 54,500,000 - 54,500,000 - 0.0%
500,000 500,000 - - 500,000 100.0%

- - - 1,518,618 (1,518,618) N/A

- 49,991 49,991 - 49,991 100.0%

- - - 11,137,945 (11,137,945) N/A

- - - 14,743,225 (14,743,225) N/A

3,782,568 3,782,568 3,782,568 - 3,782,568 100.0%

$ 65,085,243 $ 70,405,090 10,836,062 $ 105,005,788 $ (34,600,698) -49.1%
$ 187,000,000 $ 187,000,000 187,000,000 $ 52,153,351 $ 134,846,649 72.1%
$ 1,627,447 $ 1,627,447 410,000 $ 1,217,447 $ 410,000 25.2%
- - - 4,940,000 (4,940,000) N/A

891,821 891,821 891,821 1,249,639 (357,818) -40.1%

- - - 1,718,496 (1,718,496) N/A

11,933,840 11,933,840 7,275,165 4,658,675 7,275,165 61.0%

- - - 2,064,530 (2,064,530) N/A

2,000,000 2,000,000 1,434,677 1,246,869 753,131 37.7%

$ 16,453,108 $ 16,453,108 10,011,663 $ 17,095,656 $ (642,548) -3.9%
$ 12,690,989 $ 12,690,989 12,551,968 $ - $ 12,690,989 100.0%
$ 12,690,989 $ 12,690,989 12,551,968 $ - $ 12,690,989 100.0%
$ 3,000,000 $ 3,600,000 3,236,573 $ 3,000,000 $ 600,000 16.7%
314,514,777 $ 310,871,768 223,636,266 $ 198,676,407 $ 112,195,361 36.1%)
474,133 $ 474,133 106,365 $ 495,888 $ (21,755) -4.6%)

$ 7,690,000 $ 3,065,662 - $ 7,690,000 $ (4,624,338) -150.8%
$ 10,000,000 $ 9,987,215 - $ 34,897,979 $ (24,910,764)  -249.4%
2,600,000 2,600,000 - - 2,600,000 100.0%

$ 12,600,000 $ 12,587,215 - $ 34,897,979 $ (22,310,764)  -177.2%
$ - $ 12,785 12,785 $ - $ 12,785 100.0%
- - - 500,000 (500,000) N/A

500,000 500,000 - - 500,000 100.0%

467,623 467,623 467,623 - 467,623 100.0%

$ 967,623 $ 980,408 480,408 $ 500,000 $ 480,408 49.0%
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Non Departmental Expenditure Summary - Non-Recurring (continued)

4713 - Infrastructure/CIP

Transfers Out $ 197,323,710 $ 197,323,710 $ 197,323,710 $ 19,349,950 $ 177,973,760 90.2%

4716 - Debt Service/Cap Lease
Capital Lease Payoff $ 252,138 $ 252,138 $ - % - % 252,138 100.0%
Total Detention Fund $ 211,143,471 $ 211,143,471 $ 197,804,118 $ 54,747,929 $ 156,395,542 74.1%)
County Improvement Debt Fund $ 11,649 $ 11,649 $ 11,649 $ - $ 11,649 100.0%)
Intergovernmental Capital Projects (422) $ 232,683 $ 389,383 $ 326,024 $ 2,552,052 $ (2,162,669) -555.4%
Financing Series 2007 (440) $ 12,752 $ 12,752 $ 12,752 $ - $ 12,752 100.0%)
General Fund County Improvements (445) $ 208,538,661 $ 209,166,231 $ 147,398,575 $ 115,217,753 $ 93,948,478 44.9%)
Detention Capital Projects (455) $ 69,929,821 $ 69,299,796 $ 15,732,867 $ 107,573,974 $ (38,274,178) -55.2%)
Technology Capital Improvements (460) $ 56,134,813 $ 56,134,813 $ 31,213,680 $ 99,002,554 $ (42,867,741) -76.4%)
Detention Technology Capital Improvements (461) $ 5,718,000 $ 5,718,000 $ 1,394,245 $ 12,279,466 $ (6,561,466) -114.8%)
Total Non-Recurring Funds $ 874,400,760 $ 866,287,658 $ 617,636,541 $ 598,236,023 $ 268,051,635 30.9%)
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Economic Development, Non-Profits and Agricultural Extension

The Board of Supervisors annually awards funds in the budget to several non-profit community agencies that
provide economic development and human services. The recommended allocations for FY 2012 are listed in the

following schedule:

Agency
Supported

Program

Greater Phoenix Economic Council
Southwest Valley Chamber of Commerce
Phoenix Chamber of Commerce

Greater Phoenix Convention & Visitors Bureau
Phoenix Regional Sports Commission

East Valley Partnership

Western Maricopa Enterprise Zone
Collaboration for a New Century

International Genomics Consortium*
First Solar**
Unallocated

Economic Dewvelopment Action Plan

Economic Development Action Plan

Bid Source Program, APTAN

Conwention & Tourism Destination Marketing

Enriching Our Community Through Sports

Williams Gateway Area Urban Land Institute Advisory Senices
Panel Study

Economic Development Support

Improving the standard of living for the community by working
with issues concerning children, housing, and health care
To put Maricopa County in the forefront of the bio-industry

Total Economic Development Funding

*$5,000,000 was appropriated over 5 years, beginning in
FY 2007-08, at $1,000,000 per year.

** The grant will be paid in disbursements of $1 million,
each based on achievement of performance thresholds

University of Arizona Cooperative Extension

Total Agricultural Extension Funding

Maricopa County Cooperative Extension

$ 644,776 $ 644,776 $ 644,776
3,000 3,000 3,000

165,000 165,000 165,000
250,000 250,000 250,000
22,500 22,500 22,500

15,000 15,000 15,000

15,000 15,000 15,000

25,000 25,000 25,000
1,000,000 1,000,000 1,000,000
20,000,000

3,000 3,000 3,000

$ 2,143,276 $ 2,143,276 $ 22,143,276
$ 230,000 $ 230,000 $ 230,000
$ 230,000 $ 230,000 $ 230,000
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Health Care Programs Summary

Description _

State Healthcare Contributions:

Operating
General Fund

SMI Mental Health (Amold v. Sarn) $ 39,483,497 $ 39,483,497 $ 39,483,497 $ 41,457,672 $  (1,974,175) -4.76%
General Mental Health 3,366,706 3,366,706 3,366,706 3,366,706 - 0.00%
Local Alcoholism Reception Center (LARC) 1,489,871 1,489,871 1,489,871 1,489,871 - 0.00%

Subtotal Arnold v. Sarn IGA $ 44,340,074 $ 44,340,074 $ 44,340,074 $ 46,314,249 $ (1,974,175) -4.26%

AHCCCS Acute Care $ 20,761,900 $ 20,761,900 $ 20,761,900 $ 20,575,000 $ 186,900 0.91%
ALTCS 164,735,500 164,735,500 164,735,500 154,518,900 10,216,600 6.61%
Subtotal State Contribution $ 185,497,400 $ 185,497,400 $ 185,497,400 $ 175,093,900 $ 10,403,500 5.94%

Other Mental Health:

Mental Health Testimony $ 2,227,151 $ 2,227,151 $ 2,188,253 $ 575,000 $ 1,652,151 287.33%

Mental Health Orders 55,000 55,000 55,412 77,200 (22,200) -28.76%

Mental Health Residency Training 3,547,896 3,547,896 3,547,896 3,547,896 - 0.00%

SVP Commitment Payments 3,000,000 3,000,000 1,557,942 5,000,000 (2,000,000) -40.00%

$ 8,830,047 $ 8,830,047 $ 7,349,503 $ 9,200,096 $ (370,049) -4.02%

County Residual Long Term Care $ 307,200 $ 307,200 $ 100,251 $ 200,000 $ 107,200 53.60%
Arnold v. Sarn Court Monitor $ 188,040 $ 188,040 $ - $ - $ 188,040

Tuberculosis Senices $ 500,000 $ 500,000 $ 321,542 $ 500,000 $ - 0.00%

Litigation Support $ 2,356,235 $ 2,356,235 $ 2,318,156 $ 4,096,514 $  (1,740,279) -42.48%

MMCS Run Out Operations $ 25,528 $ 25,528 $ 25,487 $ 23,155 $ 2,373 10.25%

Subtotal General Fund Operating $ 242,044,524 $ 242,044,524 $ 239,952,413 $ 235,427,914 $ 6,616,610 2.81%

Non-Recurring
General Fund
Enhanced FMAP Savings:

AHCCCS Acute Care $ - % - % (5,514,519) $ - $ -
ALTCS (26,396,100) (26,396,100) (53,314,996) - (26,396,100)
Subtotal General Fund Non-Recurring $ (26,396,100) $ (26,396,100) $  (58,829,515) $ - $ (26,396,100)

Total Operating & Non-Recurring $ 215,648,424 $ 215,648,424 $ 181,122,898 $ 235,427,914 $ (19,779,490) -8.40%
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Fund Transfers In

Fund/Function/Transfer

GENERAL FUND

Operating
Central Service Cost Allocation (CSCA)

Non-Recurring
Health Select Fund (652) Close -out

GRANT SPECIAL REVENUE
Non-Recurring

217 - CDBG HOUSING TRUST

Non-Recurring
General Fund (100) - East Side Food Bank

OTHER SPECIAL REVENUE

Operating
Non-Recurring

226 - PLANNING AND DEVELOPMENT FEES

Non-Recurring
General Fund (100) - Vehicle Transfer

241 - PARKS ENHANCEMENT FUND

Operating
Parks Souvenir Fund (239)

252 - INMATE SERVICES

Non-Recurring
General Fund (100) prior year payroll discrepancy

255 - DETENTION OPERATIONS

Operating
General Fund (100) Jail Tax Maint. Of Effort

Non-Recurring
General Fund (100) prior year payroll discrepancy

265 - PUBLIC HEALTH FEES

Operating
General Fund (100) Vital Statistics

504 - AIR QUALITY FEES

Non-Recurring
General Fund (100) - Vehicle Transfer
Detention Fund (255) - Vehicle Transfer
Parks Fund (240) - Vehicle Transfer
Parks Fund (241) - Vehicle Transfer
Enviromental Fund (506) - Vehicle Transfer
Solid Waste Fund (580) - Vehicle Transfer

$

10,621,605
10,621,605
10,621,605

176,584,196
176,584,196

82,860
82,860
82,860

176,466,336
176,466,336
176,466,336

35,000
35,000
35,000

12,001,897 $ 12,001,897 $ -
10,621,605 $ 10,621,605 $ -
10,621,605 10,621,605 -
1,380,292 $ 1,380,292 $ -
1,380,292 1,380,292 -

- $ - $ 306,000

- - $ 306,000

- $ - $ 306,000

- $ - $ 306,000

- - 306,000
176,805,925 $ 176,805,925 $ 193,733,157
176,584,196 $ 176,584,196 $ 167,686,212
221,729 $ 221,729 $ 26,046,945
36,495 $ 36,495 $ -
36,495 $ 36,495 $ -
36,495 36,495 -
82,860 $ 82,860 $ 35,050
82,860 $ 82,860 $ 35,050
82,860 82,860 35,050

- $ - $ 14,743,225

- $ - $ 14,743,225

- - 14,743,225
176,466,336 $ 176,466,336 $ 178,759,107
176,466,336 $ 176,466,336 $ 167,621,162
176,466,336 176,466,336 167,621,162
- $ - $ 11,137,945

- - 11,137,945

35,000 $ 35,000 $ 30,000
35,000 $ 35,000 $ 30,000
35,000 35,000 30,000
185,234 $ 185,234 $ -
185,234 $ 185,234 $ -
69,477 69,477 -
9,694 9,694 -
29,753 29,753 -
35,435 35,435 -
22,677 22,677 -
18,198 18,198 -
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Fund Transfers In (continued)

580 - SOLID WASTE MANAGEMENT $ - $ - $ - $ 165,775
Non-Recurring $ - $ - $ - $ 165,775
Intergovernmental Capital Fund (422) - - - 165,775
DEBT SERVICE $ 12,866,182 $ 12,866,182 $ 12,866,182 $ 21,203,935
Operating $ 1,139,914 $ 1,139,914 $ 1,139,914 $ 1,140,559
Non-Recurring $ 11,726,268 $ 11,726,268 $ 11,726,268 $ 20,063,376
320 - COUNTY IMPROVEMENT DEBT $ 5,520,000 $ 5,520,000 $ 5,520,000 $ 13,799,955
Non-Recurring $ 5,520,000 $ 5,520,000 $ 5,520,000 $ 13,799,955
General Fund County Imrpovement Fund (445) 5,520,000 5,520,000 5,520,000 13,799,955
321 - COUNTY IMPROVEMENT DEBT 2 $ 7,346,182 $ 7,346,182 $ 7,346,182 $ 7,403,980
Operating $ 1,139,914 $ 1,139,914 $ 1,139,914 $ 1,140,559
Animal Control License Shelter (572) - Debt Service 1,033,446 1,033,446 1,033,446 1,034,031
Animal Control Field Operations (574) - Debt Service 106,468 106,468 106,468 106,528
Non-Recurring $ 6,206,268 $ 6,206,268 $ 6,206,268 $ 6,263,421
General Fund County Imrpovement Fund (445) 6,181,867 6,206,268 6,206,268 6,263,421
Financing Series 2007 (440) 12,752 12,752 12,752 -
Count Improvement Debt Fund (320) 11,649 11,649 11,649 -
CAPITAL PROJECTS $ 440,475,656 $ 440,008,558 $ 440,008,559 $ 135,950,794
Operating $ 7,620,837 $ 7,620,837 $ 7,620,837 $ 27,949,797
Non-Recurring $ 432,854,819 $ 432,387,721 $ 432,387,722 $ 108,000,997
234 - TRANSPORTATION CAPITAL PROJECT $ 36,798,426 $ 36,798,426 $ 36,798,427 $ 28,411,419
Non-Recurring $ 36,798,426 $ 36,798,426 $ 36,798,427 $ 28,411,419
Transportation Operations (232) 36,798,426 36,798,426 36,798,427 28,411,419
422 - INTERGOVERNMENTAL CAP PROJ $ 232,683 $ 305,585 $ 305,585 $ 125,000
Non-Recurring $ 232,683 $ 305,585 $ 305,585 $ 125,000
Park Enhancment Fund (241) 215,000 215,000 215,000 125,000
Animal Control License Shelter (572) 17,683 90,585 90,585 -
445 - GENERAL FUND CTY IMPROV $ 44,420,837 $ 43,880,837 $ 43,880,837 $ 17,528,052
Operating $ 7,620,837 $ 7,620,837 $ 7,620,837 $ 4,949,797
General Fund (100) 7,620,837 7,620,837 7,620,837 4,949,797
Non-Recurring $ 36,800,000 $ 36,260,000 $ 36,260,000 $ 12,578,255
General Fund (100) 35,300,000 35,300,000 35,300,000 10,316,978
Intergovernmental Capital Fund (422) 2,261,277
Environmental Fee fund (506) 1,500,000 960,000 960,000
455 - DETENTION CAPITAL PROJECTS $ 197,323,710 $ 197,323,710 $ 197,323,710 $ 16,000,000
Non-Recurring $ 197,323,710 $ 197,323,710 $ 197,323,710 $ 16,000,000
Detention Fund (255) 197,323,710 197,323,710 197,323,710 16,000,000
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Fund Transfers In (continued)

460 - TECHNOLOGY CAP IMPROVEMENT $ 151,700,000 $ 151,700,000 $ 151,700,000 $ 64,836,373
Operating $ - $ - $ - $ 23,000,000
General Fund (100) - - - 23,000,000
Non-Recurring $ 151,700,000 $ 151,700,000 $ 151,700,000 $ 41,836,373
General Fund (100) 151,700,000 151,700,000 151,700,000 41,836,373

461 - DETENTION TECH CAP IMPROVEMENT $ 10,000,000 $ 10,000,000 $ 10,000,000 $ 9,049,950
Non-Recurring $ 10,000,000 $ 10,000,000 $ 10,000,000 $ 9,049,950
Detention Fund (255) 9,400,000 9,400,000 9,400,000 3,349,950
Inmate Health Services Fund (254) 600,000 600,000 600,000 -
Detention Capital Projects Fune (455) - - - 5,700,000
INTERNAL SERVICE $ - $ 49,991 $ 49,991 $ 13,000,000
Non-Recurring $ -3 49,991 $ 49,991 $ 13,000,000
652 - HEALTH SELECT SI TRUST $ - $ 49,991 $ 49,991 $ -
Non-Recurring $ -3 49,991 $ 49,991 $ -
General Fund (100) - Health Select Close-out - 49,991 49,991 -

676 - COUNTY MANAGER RISK MANAGEMENT $ - $ -3 - $ 13,000,000
Non-Recurring $ - $ - $ - $ 13,000,000
General Fund (100) - - - 13,000,000
TOTAL BEFORE ELIMINATIONS $ 640,547,639 $ 641,732,553 $ 641,732,554 $ 364,193,886
Operating $ 195,966,552 $ 195,966,552 $ 195,966,552 $ 196,776,568
Non-Recurring $ 444,581,087 $ 445,716,010 $ 445,716,011 $ 154,417,318
ELIMINATIONS $ (640,547,639) $  (641,732,553) $ (641,732,554) $  (364,193,886)
Operating $  (195,966,552) $ (195,966,552) $ (195,966,552) $ (196,776,568)
Non-Recurring $ (444,581,087) $ (445,766,001) $ (445,766,002) $ (167,417,318)
ALL FUNDS $ -8 - $ - $ -
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Fund Transfers Out

GENERAL FUND $ 371,122,173 $ 371,278,136 $ 371,278,136 $ 286,941,480
Operating $ 184,122,173 $ 184,122,173 $ 184,122,173 $ 195,600,959
Detention Fund (255) - Jail Maint of Effort 176,466,336 176,466,336 176,466,336 167,621,162
Public Health Fee Fund (265) - Vital Statistics 35,000 35,000 35,000 30,000
General Fund Cap Improvement Fund (445) 7,620,837 7,620,837 7,620,837 4,949,797
Technology Cap Improvement Fund (460) 23,000,000
Non-Recurring $ 187,000,000 $ 187,155,963 $ 187,155,963 $ 91,340,521
Inmate Servcies Fund (252) - prior year payroll
discrepancy - - - 14,743,225
Detention Fund (255) - prior year payroll
discrecpancy - - - 11,137,945
CDBG Fund (217) - East Side Food Bank - - - 306,000
County Manager Risk Fund (676) - - - 13,000,000
General Fund Cap Improvement Fund (445) 35,300,000 35,300,000 35,300,000 10,316,978
Technology Cap Improvement Fund (460) 151,700,000 151,700,000 151,700,000 41,836,373
Planning and Development Fee Fund (224) - Vehicle - 36,495 36,495 -
Air Quality Fee Fund (504) - Vehicle Transfer - 69,477 69,477 -
Health Select Fund (652) - Close-out - 49,991 49,991 -

GRANT SPECIAL REVENUE $ 2,713,303 $ 2,713,303 $ 2,713,303 $ -
Operating $ 2,713,303 $ 2,713,303 $ 2,713,303 % -
217 - CDBG HOUSING TRUST $ 47,3711 $ 47,3711 $ 47,371 $ -
Operating $ 47,371 $ 47,371 $ 47,371 $ -

General Fund (100) - CSCA 47,371 47,371 47,371 -
222 - HUMAN SERVICES GRANTS $ 1,291,750 $ 1,291,750 $ 1,291,750 $ -
Operating $ 1,291,750 $ 1,291,750 $ 1,291,750 $ -

General Fund (100) - CSCA 1,291,750 1,291,750 1,291,750
503 - AIR QUALITY GRANT $ 63,643 $ 63,643 $ 63,643 $ -
Operating $ 63,643 $ 63,643 $ 63,643 $ -

General Fund (100) - CSCA 63,643 63,643 63,643 -
505 - ENVIRONMENTAL SERVICES GRANT $ 24,339 $ 24,339 $ 24,339 $ -
Operating $ 24,339 $ 24,339 $ 24,339 $ -

General Fund (100) - CSCA 24,339 24,339 24,339 -
532 - PUBLIC HEALTH GRANTS $ 1,286,200 $ 1,286,200 $ 1,286,200 $ -
Operating $ 1,286,200 $ 1,286,200 $ 1,286,200 $ -

General Fund (100) - CSCA 1,286,200 1,286,200 1,286,200 -
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Fund Transfers Out (continued

Fund/Function/Transfer

OTHER SPECIAL REVENUE

Operating
Non-Recurring

207 - PALO VERDE

Operating
General Fund (100) - CSCA

215 - EMERGENCY MANAGEMENT

Operating
General Fund (100) - CSCA

Operating
General Fund (100) - CSCA

232 - TRANSPORTATION OPERATIONS
Operating
General Fund (100) - CSCA

Non-Recurring
Transportation Capital Fund (234)

235 - DEL WEBB

Operating
General Fund (100) - CSCA

239 - PARKS SOUVENIR

Operating
Parks Enhancement Fund (241)

Non-Recurring
Air Quality Fee Fund (504)

241 - PARKS ENHANCEMENT FUND
Non-Recurring

254 - INMATE HEALTH SERVICES

Non-Recurring
Detention Tech Cap Improvement (461)

226 - PLANNING AND DEVELOPMENT FEES

240 - LAKE PLEASANT RECREATION SVCS

Intergovernmental Capital Projects Fund (422)
Air Quality Fee Fund (504) - Vehicle Transfer

253,350,173

7,495,354
245,854,819

21,175
21,175
21,175

61,624
61,624
61,624

396,375
396,375
396,375

38,801,782
2,003,356
2,003,356

36,798,426

36,798,426

1,627
1,627
1,627

82,860
82,860
82,860

215,000
215,000
215,000

600,000
600,000
600,000

*» ©

&+

*» »

252,998,832

7,495,354
245,503,478

21,175
21,175
21,175

61,624
61,624
61,624

396,375
396,375
396,375

38,801,782
2,003,356
2,003,356

36,798,426

36,798,426

1,627
1,627
1,627

82,860
82,860
82,860

29,753
29,753
29,753

250,435
250,435
215,000

35,435

600,000
600,000
600,000

$

*» ©

© o

*» »

&+

252,998,833

7,495,354
245,503,479

21,175
21,175
21,175

61,624
61,624
61,624

396,375
396,375
396,375

38,801,783
2,003,356
2,003,356

36,798,427

36,798,427

1,627
1,627
1,627

82,860
82,860
82,860

29,753
29,753
29,753

250,435
250,435
215,000

35,435

600,000
600,000
600,000

49,061,978

1,175,609
47,886,369

28,411,419

28,411,419
28,411,419

35,050
35,050
35,050

125,000
125,000
125,000
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Fund Transfers Out (continued

Fund/Function/Transfer

255 - DETENTION OPERATIONS

Non-Recurring
Detention Capital Projects fund (455)

Detention Tech Cap Improvement (461)
Air Quality Fee Fund (504) - Vehicle Transfer

265 - PUBLIC HEALTH FEES

Operating
General Fund (100) - CSCA

290 - WASTE TIRE

Operating
General Fund (100) - CSCA

504 - AIR QUALITY FEES

Operating
General Fund (100) - CSCA

506 - ENVIRONMTL SVCS ENV HEALTH
Operating
General Fund (100) - CSCA

Non-Recurring
General Fund Cap Improvement Fund (445) -
Scottsdale Airpark

Air Quality Fee Fund (504)

572 - ANIMAL CONTROL LICENSE SHELTER

Operating
General Fund (100) - CSCA

County Improvement Debt 2 Fund (321)

Non-Recurring
Intergovernmental Capital Projects Fund (422)

574 - ANIMAL CONTROL FIELD OPERATION
Operating

General Fund (100) - CSCA

County Improvement Debt 2 Fund (321)

580 - SOLID WASTE MANAGEMENT
Operating
General Fund (100) - CSCA

Non-Recurring
Air Quality Fee Fund (504) - Vehicle Transfer

206,723,710
206,723,710
197,323,710

9,400,000

220,211
220,211

220,211

64,703
64,703

64,703

545,444
545,444

545,444

2,147,648
647,648

647,648
1,500,000

1,500,000

1,639,140
1,621,457
588,011

1,033,446
17,683
17,683

328,269
328,269

221,801
106,468

81,319
81,319

81,319

*» ©

©*

©*

206,733,404 $ 206,733,404 $ 19,349,950
206,733,404 $ 206,733,404 $ 19,349,950
197,323,710 197,323,710 16,000,000
9,400,000 9,400,000 3,349,950
9,694 9,694 .
220,211 $ 220,211 $ -
220,211 $ 220211 $ -
220,211 220,211 -
64,703 $ 64,703 $ -
64,703 $ 64,703 $ -
64,703 64,703 -
545,444 $ 545444 $ -
545,444 $ 545444 $ -
545,444 545,444 -
1,630,325 $ 1,630,325 $ -
647,648 $ 647,648 $ -
647,648 647,648 -
982,677 $ 982,677 $ -
960,000 960,000
22,677 22,677 -
1,712,042 $ 1,712,042 $ 1,034,031
1,621,457 $ 1,621,457 $ 1,034,031
588,011 588,011 -
1,033,446 1,033,446 1,034,031
90,585 $ 90,585 $ -
90,585 90,585 -
328,269 $ 328,269 $ 106,528
328,269 $ 328,269 $ 106,528
221,801 221,801 -
106,468 106,468 106,528
99,517 $ 99,517 $ -
81,319 $ 81,319 $ -
81,319 81,319 -
18,198 $ 18,198 $ -
18,198 18,198 -
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Fund Transfers Out (continued
Fund/Function/Transfer
988 - PUBLIC WORKS FLOOD CONTROL $ 1,419,286 $ 1,419,286 $ 1,419,286 $ -
Operating $ 1,419,286 $ 1,419,286 $ 1,419,286 $ -
General Fund (100) - CSCA 1,419,286 1,419,286 1,419,286 -
DEBT SERVICE $ 11,649 $ 11,649 $ 11,649 $ -
Non-Recurring $ 11,649 $ 11,649 $ 11,649 $ -
320 - COUNTY IMPROVEMENT DEBT $ 11,649 $ 11,649 $ 11,649 $ -
Non-Recurring $ 11,649 $ 11,649 $ 11,649 $ -
County Improvement Debt 2 Fund (321) 11,649 11,649 11,649 -
CAPITAL PROJECTS $ 11,714,619 $ 11,714,619 $ 11,714,619 $ 28,190,428
Non-Recurring $ 11,714,619 $ 11,714,619 $ 11,714,619 $ 28,190,428
422 - INTERGOVERNMENTAL CAP PROJ $ - % -3 - % 2,427,052
Non-Recurring $ - $ -8 - $ 2,427,052
General Fund Cap Improvement (445) - - - 2,261,277
Solid Waste Fund (580) - - - 165,775
440 - FINANCING SERIES 2007 $ 12,752 $ 12,752 $ 12,752 $ -
Non-Recurring $ 12,752 % 12,752 % 12,752 % -
County Improvement Debt 2 Fund (321) 12,752 12,752 12,752 -
445 - GENERAL FUND CTY IMPROV $ 11,701,867 $ 11,701,867 $ 11,701,867 $ 20,063,376
Non-Recurring $ 11,701,867 $ 11,701,867 $ 11,701,867 $ 20,063,376
County Improvement Debt Fund (320) 5,520,000 5,520,000 5,520,000 13,799,955
County Improvement Debt 2 Fund (321) 6,181,867 6,181,867 6,181,867 6,263,421
455 - DETENTION CAPITAL PROJECTS $ - % -3 - % 5,700,000
Non-Recurring $ -3 -3 - $ 5,700,000
Detention Tech Cap Improvement (461) - - - 5,700,000
INTERNAL SERVICE $ 1,635,722 $ 3,016,014 $ 3,016,014 $ -
Operating $ 1,635,722 $ 1,635,722 $ 1,635,722 $ -
Non-Recurring $ - % 1,380,292 $ 1,380,292 $ -
618 - BENEFIT ADMINISTRATION $ 367,665 $ 367,665 $ 367,665 $ -
Operating $ 367,665 $ 367,665 $ 367,665 $ -
General Fund (100) - CSCA 367,665 367,665 367,665 -
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Fund Transfers Out (continued

Fund/Function/Transfer
652 - HEALTH SELECT SI TRUST $
Non-Recurring $

General fund (100) - Health Select Close-out

654 - EQUIPMENT SERVICES $
Operating $

General Fund (100) - CSCA

673 - REPROGRAPHICS $
Operating $

General Fund (100) - CSCA

675 - RISK MANAGEMENT $
Operating $

General Fund (100) - CSCA

681 - TELECOMMUNICATIONS $
Operating $

General Fund (100) - CSCA

TOTAL BEFORE ELIMINATIONS $
Operating $
Non-Recurring $

ELIMINATIONS $
Operating $
Non-Recurring $

ALL FUNDS $

532,241
532,241

532,241

67,416
67,416

67,416

207,485
207,485

207,485

460,915
460,915

460,915

640,547,639

195,966,552
444,581,087

(640,547,639)

(195,966,552)
(444,581,087)

*n o

1,380,292
1,380,292

1,380,292

532,241
532,241

532,241

67,416
67,416

67,416

207,485
207,485

207,485

460,915
460,915

460,915

641,732,553

195,966,552
445,766,001

(641,732,553)

(195,966,552)
(445,766,001)

*n B

1,380,292
1,380,292

1,380,292

532,241
532,241

532,241

67,416
67,416

67,416

207,485
207,485

207,485

460,915
460,915

460,915

641,732,554

195,966,552
445,766,002

(641,732,554)

(195,966,552)
(445,766,002)

&+ B

$

$
$

364,193,886

196,776,568
167,417,318

(364,193,886)

(196,776,568)
(167,417,318)
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Eliminations

Eliminations are included in the budget to offset amounts budgeted as expenditures in one fund that are
associated with offsetting revenues and expenditures in another fund. One example is the
interdepartmental charges from the Reprographics (print shop) fund to various County departments.
Departments pay the County print shop for services, and these costs are included in departments’
budgeted expenditures, supported by revenues from sources external to the County. The print shop, in
turn, budgets these payments as revenue, along with expenditures related to the cost of providing
printing services. The expenditures and revenues are therefore budgeted twice within the overall
County budget. Budgeting eliminations removes these duplicated revenues and expenditures from the
budget as a whole in order to provide a more accurate picture of total net expenditures and revenues.
The following schedule lists the various items that are eliminated in the budget:

DESCRIPTION _

Fund Transfers (see Schedule)

Operating $ (179,288,188) $ (195,966,552) $ (195,966,552) $ (195,966,552) $  (196,776,568) $
Non-Recurring (153,703,814) (444,581,087) (445,766,001) (445,766,002) (167,417,318)
$ (332,992,002) $ (640,547,639) $ (641,732,553) $ (641,732,554) $  (364,193,886) $

Internal Service Charges $ (133,025,426) $ (155,232,894) $ (155,232,894) $ (153,021,640) $  (145,892,791) $

Totals  $ (466,017,428) $ (795,780,533) $ (796,965,447) $ (794,754,194) $  (510,086,677) $

Personnel

Year-over-year, the total number of positions in FY 2012 is increasing by 0.1% or 11.52 Full-time
Equivalent (FTE) positions over the FY 2011 Revised budget. The tables that follow highlight the
changes in FTE’s by department and fund as well as by Market Range Title. Significant variances in
FTE's are discussed below. The department section of this document also discusses specific
variances at the department level

Clerk of the Board (060)
The decrease in FTEs is due to contract positions that were scheduled to be eliminated at the end of
FY 2011. In FY 2012, a staffing workload and process study has been budgeted.

Emergency Management (150)
The Department is adding one Planning Supervisor position that will serve as the Emergency
Operations Center Integration Manager.

County Attorney — Civil (280)
The decrease in FTE from FY 2011 to FY 2012 is due to efficiency gained from consolidation of the
General Litigation and Special Litigation departments into County Attorney Civil.

Public Fiduciary (340)
The FY 2012 Budget adds seven (7) FTE in order to more efficiently handle the current caseload. The
additional positions are listed below:

e 4 FTE: Guardian Administrators

e 2 FTE: Estate Administrators

e 1 FTE: Estate Field Agent
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Reorganization during FY 2011 resulted in the addition of one (1) FTE.

Education Services Agency (370)
The Department will be adding positions in accordance with the implementation plan of Teacher
Incentive Grant, Rewarding Excellence in Instruction and Leadership (REIL).

Business Strategies and Health Care Programs (390)
In FY 2012, there is a new department staffing structure. The staff increase is based on the availability
of grant funds and the creation of this new Department.

Enterprise Technology (410)

The Office of Enterprise Technology staffing level is increasing by 21.31 positions for FY 2012. Nine of
these positions were transferred from the Public Defense Service as part of a consolidation of IT
responsibilities from PDS to OET. The balance of the new positions result from a re-organization
designed to focus effort around enterprise level core competencies.

Treasurer (430)
The Department has demonstrated a need for two technology positions, as well as a Chief Auditor to
ensure proper protocols are followed within the departmental functions.

Juvenile Defender (570)

During FY 2011, the Public Defense System shifted these 6 FTE to Juvenile Defender for dependency
representation. Previously, outside contract attorneys had been used for dependency representation
through the Office of Contract Counsel. In-house attorneys are generally less expensive and often
more effective than contract attorneys.

Air Quality (850)

Air Quality is experiencing significantly low demand for plan review, permitting and inspection services
and as a result has reduced its workforce to be in line with the services that are demanded of the
Department at this time. The Department reduced 24.75 full-time equivalents through attrition from FY
2010 to FY 2011. An additional reduction of 37.65 full-time equivalents from FY 2011 to FY 2012 is
budgeted.

Public Health (860)
Staffing is increased as a result of available grant funds. Further staffing changes may be required
based on actual grant awards received in FY 2012.
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Personnel Summary by Department and Fund

010 BOARD OF SUPERVISORS DIST 1

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%
020 BOARD OF SUPERVISORS DIST 2

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%
030 BOARD OF SUPERVISORS DIST 3

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%
040 BOARD OF SUPERVISORS DIST 4

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%
050 BOARD OF SUPERVISORS DIST 5

100 GENERAL 3.00 3.00 3.00 2.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 2.00 3.00 - 0.0%
060 CLERK OF THE BOARD

100 GENERAL 9.50 10.50 10.50 12.50 9.50 (1.00) (9.5%)
Department Total 9.50 10.50 10.50 12.50 9.50 (1.00) (9.5%)
110 ADULT PROBATION

100 GENERAL 975.00 973.00 973.00 976.00 922.00 (51.00) (5.2%)
201 ADULT PROBATION FEES 4.00 3.00 3.00 3.50 1.50 (1.50) (50.0%)
211 ADULT PROBATION GRANTS 71.00 88.50 88.50 86.50 68.00 (20.50) (23.2%)
255 DETENTION OPERATIONS - - - - 80.00 80.00 N/A
Department Total 1,050.00 1,064.50 1,064.50 1,066.00 1,071.50 7.00 0.7%
120 ASSESSOR

100 GENERAL 322.00 323.45 323.45 318.46 329.46 6.01 1.9%
Department Total 322.00 323.45 323.45 318.46 329.46 6.01 1.9%
140 CALL CENTER

100 GENERAL 27.00 27.00 27.00 27.00 27.00 - 0.0%
Department Total 27.00 27.00 27.00 27.00 27.00 - 0.0%
150 EMERGENCY MANAGEMENT

100 GENERAL 2.00 2.00 2.00 1.00 2.00 - 0.0%
207 PALO VERDE 3.00 3.00 3.00 4.00 4.00 1.00 33.3%
215 EMERGENCY MANAGEMENT 8.50 7.50 7.50 7.50 7.50 - 0.0%
Department Total 13.50 12.50 12.50 12.50 13.50 1.00 8.0%
160 CLERK OF THE SUPERIOR COURT

100 GENERAL 558.00 556.00 556.00 557.00 548.00 (8.00) (1.4%)
205 COURT DOCUMENT RETRIEVAL 22.00 25.00 25.00 25.00 27.00 2.00 8.0%
208 JUDICIAL ENHANCEMENT 4.00 2.00 2.00 2.00 2.00 - 0.0%
216 CLERK OF THE COURT GRANTS 5.00 5.00 5.00 5.00 5.00 - 0.0%
218 CLERK OF COURT FILL THE GAP 48.00 47.00 47.00 47.00 47.00 - 0.0%
274 CLERK OF THE COURT EDMS 42.00 45.00 45.00 45.00 45.00 - 0.0%
Department Total 679.00 680.00 680.00 681.00 674.00 (6.00) (0.9%)
180 FINANCE

100 GENERAL 39.79 41.00 41.00 43.00 43.00 2.00 4.9%
Department Total 39.79 41.00 41.00 43.00 43.00 2.00 4.9%
190 COUNTY ATTORNEY

100 GENERAL 744.00 710.00 687.00 691.00 693.00 6.00 0.9%
219 COUNTY ATTORNEY GRANTS 71.00 65.00 62.00 63.00 62.00 - 0.0%
220 DIVERSION 3.00 6.00 19.00 19.00 19.00 - 0.0%
221 COUNTY ATTORNEY FILL THE GAP 31.00 28.00 27.00 27.00 19.00 (8.00) (29.6%)
266 CHECK ENFORCEMENT PROGRAM 12.60 8.00 8.00 8.00 8.00 - 0.0%
267 CRIM JUSTICE ENHANCEMENT 28.00 26.00 21.00 21.00 21.00 - 0.0%
Department Total 889.60 843.00 824.00 829.00 822.00 (2.00) (0.2%)
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Personnel Summary by Department and Fund (continued)

200 COUNTY MANAGER

100 GENERAL 23.40 24.80 24.80 26.00 25.00 .20 0.8%
249 NON DEPARTMENTAL GRANT - 1.00 1.00 1.00 1.00 - 0.0%
255 DETENTION OPERATIONS 4.00 4.00 4.00 4.00 4.00 - 0.0%
676 COUNTY MANAGER RISK MANAGEMENT - - - - 1.00 1.00 N/A
Department Total 27.40 29.80 29.80 31.00 31.00 1.20 4.0%
210 ELECTIONS

100 GENERAL 54.00 54.00 54.00 54.00 54.00 - 0.0%
Department Total 54.00 54.00 54.00 54.00 54.00 - 0.0%
220 HUMAN SERVICES

217 CDBG HOUSING TRUST 7.00 7.00 7.00 8.00 8.00 1.00 14.3%
222 HUMAN SERVICES GRANTS 335.00 390.00 390.00 373.00 370.00 (20.00) (5.1%)
255 DETENTION OPERATIONS - - - - 7.00 7.00 N/A
Department Total 342.00 397.00 397.00 381.00 385.00 (12.00) (3.0%)
230 INTERNAL AUDIT

100 GENERAL 17.00 17.00 17.00 17.00 17.00 - 0.0%
Department Total 17.00 17.00 17.00 17.00 17.00 - 0.0%
240 JUSTICE COURTS

100 GENERAL 292.03 303.03 303.03 304.03 304.03 1.00 0.3%
204 JUSTICE CT JUDICIAL ENHANCEMNT 2.00 2.00 2.00 3.00 3.00 1.00 50.0%
245 JUSTICE COURTS SPECIAL REVENUE 4.00 - - - - - N/A
Department Total 298.03 305.03 305.03 307.03 307.03 2.00 0.7%
250 CONSTABLES

100 GENERAL 30.00 35.00 35.00 36.00 35.00 - 0.0%
Department Total 30.00 35.00 35.00 36.00 35.00 - 0.0%
260 CORRECTIONAL HEALTH

100 GENERAL 18.00 17.00 17.00 17.00 16.00 (1.00) (5.9%)
255 DETENTION OPERATIONS 386.25 435.50 435.50 439.50 446.50 11.00 2.5%
Department Total 404.25 452.50 452.50 456.50 462.50 10.00 2.2%
270 JUVENILE PROBATION

100 GENERAL 281.50 281.00 281.00 283.00 278.00 (3.00) (1.1%)
227 JUVENILE PROBATION GRANTS 61.00 61.00 61.00 64.00 59.00 (2.00) (3.3%)
255 DETENTION OPERATIONS 410.10 405.10 405.10 405.10 392.10 (13.00) (3.2%)
275 JUVENILE PROBATION DIVERSION 5.00 5.00 5.00 5.00 4.00 (1.00) (20.0%)
Department Total 757.60 752.10 752.10 757.10 733.10 (19.00) (2.5%)
280 COUNTY ATTORNEY CIVIL

100 GENERAL 87.00 91.50 91.50 95.50 78.50 (13.00) (14.2%)
Department Total 87.00 91.50 91.50 95.50 78.50 (13.00) (14.2%)
290 MEDICAL EXAMINER

100 GENERAL 75.50 77.00 77.00 79.00 78.40 1.40 1.8%
Department Total 75.50 77.00 77.00 79.00 78.40 1.40 1.8%
300 PARKS AND RECREATION

100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
225 SPUR CROSS RANCH CONSERVATION 3.00 3.00 3.00 2.00 3.00 - 0.0%
240 LAKE PLEASANT RECREATION SVCS 17.00 17.00 17.00 17.00 18.00 1.00 5.9%
241 PARKS ENHANCEMENT FUND 62.00 62.00 62.00 63.00 62.00 - 0.0%
Department Total 85.00 85.00 85.00 85.00 86.00 1.00 1.2%
310 HUMAN RESOURCES

100 GENERAL 47.00 44.00 44.00 42.00 43.00 (1.00) (2.3%)
Department Total 47.00 44.00 44.00 42.00 43.00 (1.00) (2.3%)
340 PUBLIC FIDUCIARY

100 GENERAL 33.30 33.30 33.30 34.30 41.30 8.00 24.0%
Department Total 33.30 33.30 33.30 34.30 41.30 8.00 24.0%
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Personnel Summary by Department and Fund (continued)

360 RECORDER

100 GENERAL 36.00 36.00 36.00 36.00 36.00 - 0.0%
236 RECORDERS SURCHARGE 27.00 27.00 27.00 27.00 27.00 - 0.0%
Department Total 63.00 63.00 63.00 63.00 63.00 - 0.0%
370 EDUCATION SERVICES

100 GENERAL 27.00 25.00 25.00 23.00 22.00 (3.00) (12.0%)
669 SMALL SCHOOL SERVICE - 1.00 1.00 1.00 1.00 - 0.0%
715 SCHOOL GRANT 6.00 5.50 5.50 15.50 17.50 12.00 218.2%
782 SCHOOL COMMUNICATION - - - - 1.00 1.00 N/A
795 EDUCATIONAL SUPPLEMENTAL PROG 2.00 15.00 15.00 18.80 18.80 3.80 25.3%
Department Total 35.00 46.50 46.50 58.30 60.30 13.80 29.7%
390 BUS STRATEGIES HLTH CARE PROG

100 GENERAL 4.00 4.00 4.00 6.00 7.00 3.00 75.0%
532 PUBLIC HEALTH GRANTS 9.00 9.00 9.00 12.00 12.00 3.00 33.3%
618 BENEFIT ADMINISTRATION 24.00 20.15 20.15 - 19.00 (1.15) (5.7%)
Department Total 37.00 33.15 33.15 18.00 38.00 4.85 14.6%
410 ENTERPRISE TECHNOLOGY

100 GENERAL 79.00 71.40 71.40 81.40 88.71 17.31 24.2%
681 TELECOMMUNICATIONS 40.00 40.00 40.00 44.00 44.00 4.00 10.0%
Department Total 119.00 111.40 111.40 125.40 132.71 21.31 19.1%
430 TREASURER

100 GENERAL 41.00 49.00 49.00 50.00 50.00 1.00 2.0%
741 TAXPAYER INFORMATION - - - - 2.00 2.00 N/A
Department Total 41.00 49.00 49.00 50.00 52.00 3.00 6.1%
440 PLANNING AND DEVELOPMENT

226 PLANNING AND DEVELOPMENT FEES 102.00 104.00 104.00 103.49 106.00 2.00 1.9%
Department Total 102.00 104.00 104.00 103.49 106.00 2.00 1.9%
460 RESEARCH AND REPORTING

100 GENERAL 5.75 5.75 5.75 5.75 5.75 - 0.0%
Department Total 5.75 5.75 5.75 5.75 5.75 - 0.0%
470 NON DEPARTMENTAL

100 GENERAL - - - 1.00 1.00 1.00 N/A
Department Total - 1.00 1.00 1.00 N/A
490 MANAGEMENT AND BUDGET

100 GENERAL 27.77 26.80 26.80 27.80 27.80 1.00 3.7%
Department Total 27.77 26.80 26.80 27.80 27.80 1.00 3.7%
500 SHERIFF

100 GENERAL 908.50 919.00 919.00 973.00 971.00 52.00 5.7%
251 SHERIFF GRANTS 29.00 18.00 18.00 29.00 29.00 11.00 61.1%
252 INMATE SERVICES 164.00 95.00 95.00 95.00 95.00 - 0.0%
255 DETENTION OPERATIONS 2,561.00 2543.00 2,543.00 2,487.00 2,462.00 (81.00) (3.2%)
Department Total 3,662.50 3,575.00 3,575.00 3,584.00 3,557.00 (18.00) (0.5%)
520 PUBLIC DEFENDER

100 GENERAL 414.13 414.13 414.13 405.13 404.13 (10.00) (2.4%)
209 PUBLIC DEFENDER TRAINING 4.00 4.00 4.00 3.00 3.00 (1.00) (25.0%)
233 PUBLIC DEFENDER GRANTS 4.00 4.00 4.00 4.00 4.00 - 0.0%
262 PUBLIC DEFENDER FILL THE GAP 13.00 9.00 9.00 8.00 10.00 1.00 11.1%
Department Total 435.13 431.13 431.13 420.13 421.13 (10.00) (2.3%)
540 LEGAL DEFENDER

100 GENERAL 109.00 115.00 115.00 114.00 114.00 (1.00) (0.9%)
Department Total 109.00 115.00 115.00 114.00 114.00 (1.00) (0.9%)
550 LEGAL ADVOCATE

100 GENERAL 91.50 95.50 95.50 95.50 95.50 - 0.0%
Department Total 91.50 95.50 95.50 95.50 95.50 - 0.0%
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Personnel Summary by Department and Fund (continued)

560 CONTRACT COUNSEL

100 GENERAL 25.00 25.00 25.00 26.00 26.00 1.00 4.0%
Department Total 25.00 25.00 25.00 26.00 26.00 1.00 4.0%
570 JUVENILE DEFENDER

100 GENERAL 43.50 42.80 42.80 48.80 48.80 6.00 14.0%
Department Total 43.50 42.80 42.80 48.80 48.80 6.00 14.0%
730 MATERIALS MANAGEMENT

100 GENERAL 23.00 25.00 25.00 25.50 25.00 - 0.0%
673 REPROGRAPHICS 11.00 9.00 9.00 9.00 9.00 - 0.0%
Department Total 34.00 34.00 34.00 34.50 34.00 - 0.0%
740 EQUIPMENT SERVICES

654 EQUIPMENT SERVICES 52.00 53.00 53.00 42.00 52.00 (1.00) (1.9%)
Department Total 52.00 53.00 53.00 42.00 52.00 (1.00) (1.9%)
750 RISK MANAGEMENT

675 RISK MANAGEMENT 23.90 23.00 23.00 23.00 23.00 - 0.0%
Department Total 23.90 23.00 23.00 23.00 23.00 - 0.0%
790 ANIMAL CARE AND CONTROL

572 ANIMAL CONTROL LICENSE SHELTER 110.00 110.00 110.00 111.00 111.00 1.00 0.9%
573 ANIMAL CONTROL GRANTS 6.00 6.00 6.00 6.00 6.00 - 0.0%
574 ANIMAL CONTROL FIELD OPERATION 52.00 52.00 52.00 52.00 52.00 - 0.0%
Department Total 168.00 168.00 168.00 169.00 169.00 1.00 0.6%
800 SUPERIOR COURT

100 GENERAL 1,101.00 1,099.60 1,099.60 1,102.60 1,103.50 3.90 0.4%
208 JUDICIAL ENHANCEMENT 5.00 4.00 4.00 7.00 7.00 3.00 75.0%
238 SUPERIOR COURT GRANTS 25.50 25.80 25.80 23.00 23.00 (2.80) (10.9%)
264 SUPERIOR COURT FILL THE GAP 32.00 32.00 32.00 32.00 32.00 - 0.0%
Department Total 1,163.50 1,161.40 1,161.40 1,164.60 1,165.50 4.10 0.4%
850 AIR QUALITY

503 AIR QUALITY GRANT 25.00 22.00 22.00 23.00 24.60 2.60 11.8%
504 AIR QUALITY FEES 180.00 158.25 158.25 129.00 118.00 (40.25) (25.4%)
Department Total 205.00 180.25 180.25 152.00 142.60 (37.65) (20.9%)
860 PUBLIC HEALTH

100 GENERAL 127.25 127.25 127.25 130.65 131.25 4.00 3.1%
265 PUBLIC HEALTH FEES 55.00 51.00 51.00 52.00 53.00 2.00 3.9%
532 PUBLIC HEALTH GRANTS 325.70 398.50 398.50 433.65 429.75 31.25 7.8%
Department Total 507.95 576.75 576.75 616.30 614.00 37.25 6.5%
880 ENVIRONMENTAL SERVICES

100 GENERAL 42.00 44.00 44.00 43.00 44.00 - 0.0%
505 ENVIRONMENTAL SERVICES GRANT 6.00 - - - - - N/A
506 ENVIRONMTL SVCS ENV HEALTH 217.00 232.00 232.00 220.00 240.00 8.00 3.4%
Department Total 265.00 276.00 276.00 263.00 284.00 8.00 2.9%
910 PUBLIC WORKS

100 GENERAL 181.50 183.50 183.50 183.50 193.50 10.00 5.4%
223 TRANSPORTATION GRANTS - 1.00 1.00 - 1.00 - 0.0%
232 TRANSPORTATION OPERATIONS 522.00 509.00 509.00 506.50 489.00 (20.00) (3.9%)
255 DETENTION OPERATIONS 32.00 32.00 32.00 31.00 31.00 (1.00) (3.1%)
290 WASTE TIRE 12.50 12.50 12.50 12.50 10.50 (2.00) (16.0%)
580 SOLID WASTE MANAGEMENT 18.00 18.00 18.00 18.00 18.00 - 0.0%
988 PUBLIC WORKS FLOOD CONTROL 184.75 189.75 189.75 192.00 192.00 2.25 1.2%
Department Total 950.75 945.75 945.75 943.50 935.00 (10.75) (1.1%)
COUNTY 13,470.71 13,532.36 13,513.36  13,527.96 13,524.88 11.52 0.1%
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Accountant 46.00 45.00 45.00 49.00 51.00 6.00 13.3%
Accounting Specialist 88.90 90.00 89.00 91.00 89.50 .50 0.6%
Admin & Operations Mgr 36.00 33.00 33.00 4.00 4.00 (29.00) (87.9%)
Admin Svcs Director - County 1.00 1.00 1.00 1.00 1.00 - 0.0%
Admin/Office Support 2.00 2.00 2.00 - - (2.00) (100.0%)
Admin/Office Support Supv 3.00 1.00 1.00 - - (1.00) (100.0%)
Admin/Operations Specialist 186.25 178.29 179.29 183.00 184.60 5.31 3.0%
Admin/Operations Supv 34.00 28.00 28.00 2.00 2.00 (26.00) (92.9%)
Administrative Assistant - 2.00 2.00 - - (2.00) (100.0%)
Administrative Manager 16.00 19.00 19.00 16.00 16.00 (3.00) (15.8%)
Administrative Specialist 3.50 3.00 3.00 1.00 1.00 (2.00) (66.7%)
Administrative Staff Supv 50.00 54.00 54.00 53.00 54.00 - 0.0%
Administrative Supervisor 77.00 83.00 83.00 73.00 72.00 (11.00) (13.3%)
Administrator 23.00 24.00 25.00 18.00 17.00 (8.00) (32.0%)
Animal Care Supervisor 3.00 2.00 2.00 2.00 2.00 - 0.0%
Animal Care Technician 40.00 40.00 40.00 40.00 40.00 - 0.0%
Animal Control Officer 39.00 39.00 39.00 39.00 39.00 - 0.0%
Animal Control Supervisor 3.00 3.00 3.00 3.00 3.00 - 0.0%
Animal Health Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Animal Health Technician 12.00 12.00 12.00 13.00 13.00 1.00 8.3%
Applications Development Mgr 9.00 11.00 11.00 9.00 9.00 (2.00) (18.2%)
Applications Development Supv 9.00 9.00 9.00 9.00 9.00 - 0.0%
Appraiser 127.00 108.00 108.00 109.00 108.00 - 0.0%
Appraiser Manager 8.00 6.00 6.00 6.00 6.00 - 0.0%
Appraiser Senior - 13.96 13.96 12.96 13.96 - 0.0%
Appraiser Supervisor 19.00 20.00 20.00 19.00 18.00 (2.00) (10.0%)
Appraiser Trainee - 5.00 5.00 5.00 5.00 - 0.0%
Assistant County Manager 3.00 3.00 3.00 3.00 3.00 - 0.0%
Atmospheric Science Pro - - - 2.00 2.00 2.00 N/A
Attorney 558.99 549.29 532.79 535.79 527.79 (5.00) (0.9%)
Attorney - General Counsel 7.00 4.00 4.00 4.00 - (4.00) (100.0%)
Attorney - Policy & Compliance - - - 1.00 1.00 1.00 N/A
Attorney - Senior Counsel - 14.00 14.00 16.00 18.00 4.00 28.6%
Attorney - Senior Law Researcher - - - 4.00 4.00 4.00 N/A
Attorney -Capital Co-Counsel 43.00 48.00 49.00 40.00 40.00 (9.00) (18.4%)
Attorney -Capital Lead Counsel 38.50 38.50 36.50 43.50 43.50 7.00 19.2%
Attorney Manager 11.00 11.00 11.00 10.00 10.00 (2.00) (9.1%)
Attorney Supervisor 47.14 44.14 45.14 46.14 45.14 - 0.0%
Bailiff 114.00 114.00 114.00 114.00 114.00 - 0.0%
Benefits Specialist - County 4.00 .15 15 - - (.15) (100.0%)
BOS Press Secretary - 1.00 1.00 1.00 1.00 - 0.0%
Budget Administrator - - - 1.00 1.00 1.00 N/A
Budget Analyst 12.00 12.00 12.00 11.00 13.00 1.00 8.3%
Budget Pol/Compl Cnsltnt-Cnty - 1.00 1.00 - - (1.00) (100.0%)
Budget Supervisor 4.00 4.00 4.00 3.00 3.00 (2.00) (25.0%)
Business/Systems Analyst 26.00 24.00 24.00 24.00 23.00 (2.00) (4.2%)
Business/Systems Analyst-Sr/Ld 12.00 15.00 15.00 14.00 18.00 3.00 20.0%
Call Ctr Representative 22.00 22.00 22.00 22.00 22.00 - 0.0%
CAMA Manager 1.00 1.00 1.00 - 1.00 - 0.0%
Chaplain 5.00 4.00 4.00 4.00 4.00 - 0.0%
Chemical Applicatns Tech 30.00 30.00 30.00 32.00 30.00 - 0.0%
Chemist 7.00 8.00 8.00 8.00 8.00 - 0.0%
Chemist Supervisor 2.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Administrator - BOS 5.00 5.00 5.00 6.00 6.00 1.00 20.0%
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Chief Appraiser - Assessor - - - 1.00 1.00 1.00 N/A
Chief Deputy - Assessor 1.00 1.00 1.00 - 1.00 - 0.0%
Chief Deputy - Clk of Crt 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - County Attorney 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Recorder 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Schools 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Sheriff 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Deputy - Treasurer 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Medical Examiner 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Technology Officer 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Veterinarian 1.00 1.00 1.00 1.00 1.00 - 0.0%
Claims Adjuster 4.75 4.00 4.00 4.00 4.00 - 0.0%
Code Enforcement Officer 5.00 5.00 5.00 4.00 4.00 (1.00) (20.0%)
Collections Supervisor 3.00 3.00 3.00 3.00 3.00 - 0.0%
Collector 19.50 19.00 19.00 21.00 21.00 2.00 10.5%
Communications Manager-County - 1.00 1.00 1.00 1.00 - 0.0%
Communicatn Ofcr/Govt Liaison 22.00 24.00 22.00 23.00 24.00 2.00 9.1%
Communicatn Officer Supervisor 7.00 5.00 5.00 5.00 5.00 - 0.0%
Communicatns Mgr-Crim Justice - - - 1.00 1.00 1.00 N/A
Community Devipmnt Coordinator - - - 3.00 3.00 3.00 N/A
Community Devipmnt Supervisor - - - 1.00 1.00 1.00 N/A
Compensation Analyst 5.18 2.80 2.80 2.80 2.80 - 0.0%
Compensation Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Computer Forensic Specialist 3.00 3.00 3.00 3.00 3.00 - 0.0%
Computer Operations Supv 1.00 - - - - - N/A
Computer Operator 14.00 13.00 13.00 13.00 13.00 - 0.0%
Computer Operator - Sr/Ld 5.00 5.00 5.00 4.00 5.00 - 0.0%
Conference Officer 10.00 13.00 13.00 13.00 13.00 - 0.0%
Construction Maintenance Supv 13.00 12.00 12.00 12.00 11.00 (2.00) (8.3%)
Consultant 6.88 2.00 2.00 3.00 3.00 1.00 50.0%
Contract Service Monitor - Facilities - - - 5.00 5.00 5.00 N/A
Counseling Supervisor 8.00 8.00 8.00 4.00 3.00 (5.00) (62.5%)
Counselor 69.00 77.50 77.50 39.00 39.00 (38.50) (49.7%)
County Attorney Chief Assistant - - 1.00 1.00 - (1.00) (100.0%)
County Attorney Special Assistant - - 2.00 3.00 3.00 1.00 50.0%
County Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Court Commissioner 58.00 58.00 58.00 59.00 59.00 1.00 1.7%
Court Interpreter 31.50 32.10 32.10 32.10 32.00 (.10) (0.3%)
Court Interpreter Manager - - - 1.00 1.00 1.00 N/A
Court Interpreter Supervisor 3.00 4.00 4.00 4.00 4.00 - 0.0%
Court Reporter 56.50 56.50 56.50 53.50 51.50 (5.00) (8.8%)
Court Reporter Manager - - - 1.00 1.00 1.00 N/A
Courtroom Clerk 217.50 218.50 218.50 218.50 214.50 (4.00) (1.8%)
Courtroom Services Supervisor - - - 17.00 17.00 17.00 N/A
Crew Leader 16.00 16.00 16.00 16.00 16.00 - 0.0%
Crime Scene Specialist 19.00 19.00 19.00 20.00 19.00 - 0.0%
Crime Scene Specialist-Sheriff 4.00 8.00 8.00 8.00 8.00 - 0.0%
Crime Scene Supervisor 3.00 3.00 3.00 6.00 6.00 3.00 100.0%
Data Security Analyst 2.00 2.00 2.00 3.00 3.00 1.00 50.0%
Data Security Analyst Sr/Ld 3.00 2.00 2.00 3.00 3.00 1.00 50.0%
Database Administrator 15.00 15.00 15.00 15.00 17.26 2.26 15.1%
Database Report Writer Analyst 6.00 5.00 5.00 5.00 5.00 - 0.0%
Dental Assistant 4.00 3.00 3.00 3.00 3.00 - 0.0%
Dental Hygienist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Dentist 1.00 1.50 1.50 1.50 1.50 - 0.0%
Deputy Administrator - BOS 5.00 5.00 5.00 4.00 5.00 - 0.0%
Deputy County Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
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Deputy Director 42.00 41.00 41.00 37.00 39.00 (2.00) (4.9%)
Deputy Director - Budget 4.00 4.00 4.00 2.00 2.00 (2.00) (50.0%)
Deputy Director - Finance - - - 1.00 1.00 1.00 N/A
Deputy Director - Legal Defense - - - 2.00 2.00 2.00 N/A
Deputy Director - Probation - - - 1.50 1.50 1.50 N/A
Detention Ofcr Coord-Probation 12.00 - - - - - N/A
Detention Ofcr Supv -Probation 13.00 25.00 25.00 25.00 25.00 - 0.0%
Detention Officer 1,896.00 1,743.00 1,743.00 1,867.00 1,848.00 105.00 6.0%
Detention Officer - Probation 266.10 265.10 265.10 267.10 259.10 (6.00) (2.3%)
Detention Officer Captain 13.00 11.00 11.00 11.00 11.00 - 0.0%
Detention Officer Lieutenant 72.00 64.00 64.00 65.00 65.00 1.00 1.6%
Detention Officer Sergeant 215.00 201.00 201.00 207.00 201.00 - 0.0%
Development Svcs Specialist 30.00 28.00 28.00 26.00 27.00 (1.00) (3.6%)
Development Svcs Supervisor 9.00 6.00 6.00 8.00 8.00 2.00 33.3%
Development Svcs Technician 108.00 112.00 112.00 110.00 111.00 (2.00) (0.9%)
Dietitian/Nutritionist 8.70 18.70 18.70 20.20 20.20 1.50 8.0%
Dietitian/Nutritionist Supv - 3.00 3.00 5.00 4.00 1.00 33.3%
Director 4.00 4.00 4.00 3.00 3.00 (1.00) (25.0%)
Director - Air Quality 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Business Strategies & Healthcare - - - 1.00 1.00 1.00 N/A
Programs
Director - Clerk of the Board 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Communications - 1.00 1.00 1.00 1.00 - 0.0%
Director - Community Dev 1.00 - - - - - N/A
Director - Correctional Health 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - EHI 1.00 - - - - - N/A
Director - Elections 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Emergency Mgt 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Environmental Svcs 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Equipment Services 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Facilities Mgt 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Finance - 1.00 1.00 1.00 1.00 - 0.0%
Director - Geographic Information Systems - - - 1.00 1.00 1.00 N/A
Director - Govt Relations 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Human Resources - - - 1.00 1.00 1.00 N/A
Director - Human Services 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Internal Audit 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Legal Defense 5.00 5.00 5.00 5.00 5.00 - 0.0%
Director - Litigation 1.00 2.00 2.00 2.00 - (2.00) (100.0%)
Director - Materials Mgt 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Medical Examiner 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Parks & Recreation 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Probation 2.00 2.00 2.00 2.00 2.00 - 0.0%
Director - Public Fiduciary 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Public Health 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Research & Report 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Risk Management 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Solid Waste 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - STAR Call Center 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Superior Court 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Transportation 1.00 1.00 1.00 1.00 1.00 - 0.0%
Director - Workforce Mgt Dev 1.00 1.00 1.00 - - (1.00) (100.0%)
Dispatcher 32.00 29.00 29.00 29.00 29.00 - 0.0%
Education Svc Program Coord - - - 1.00 2.00 2.00 N/A
Educator 42.00 48.00 48.00 41.00 42.00 (6.00) (12.5%)
Educator - Detention 23.00 25.00 25.00 23.00 25.00 - 0.0%
Educator Assistant 41.00 58.00 58.00 53.00 53.00 (5.00) (8.6%)
Educator Bachelor's 31.00 42.00 42.00 44.00 43.00 1.00 2.4%
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Educator Coordinator 32.00 35.00 35.00 36.00 36.00 1.00 2.9%
Educator Supervisor - Detention - - - 1.00 1.00 1.00 N/A
Elected 37.00 37.00 37.00 36.00 37.00 - 0.0%
Electrician 11.00 11.00 11.00 11.00 12.00 1.00 9.1%
Electronic Technician 7.00 9.00 9.00 9.00 10.00 1.00 11.1%
Emergency Dispatch Supervisor 4.00 4.00 4.00 4.00 4.00 - 0.0%
Emergency Dispatcher 25.00 29.00 29.00 29.00 29.00 - 0.0%
Emergency Operator 5.00 6.00 6.00 6.00 6.00 - 0.0%
Employee Relations Analyst-Cty 6.00 6.00 6.00 4.00 4.00 (2.00) (33.3%)
Engineer 41.00 71.75 71.75 70.00 69.00 (2.75) (3.8%)
Engineer - Senior 27.75 - - - - - N/A
Engineering Aide 7.00 - - - - - N/A
Engineering Associate 44.00 60.00 60.00 58.00 56.00 (4.00) (6.7%)
Engineering Manager 4.00 7.00 7.00 7.00 7.00 - 0.0%
Engineering Specialist - 23.00 23.00 23.00 23.00 - 0.0%
Engineering Supervisor 28.00 19.00 19.00 20.00 20.00 1.00 5.3%
Engineering Technician 58.00 38.00 38.00 38.00 38.00 - 0.0%
Environmental Enforcement Spec 18.00 13.00 13.00 6.00 10.00 (3.00) (23.1%)
Environmental Spclst Supv 33.00 36.00 36.00 35.00 36.00 - 0.0%
Environmental Specialist 193.00 184.00 184.00 176.00 170.00 (14.00) (7.6%)
Epidemiologist 12.00 10.00 10.00 12.40 12.40 240 24.0%
Epidemiology Manager - - - 1.00 1.00 1.00 N/A
Epidemiology Supervisor - - - 1.00 1.00 1.00 N/A
Equipment Operator 58.00 59.00 59.00 59.00 59.00 - 0.0%
Equipment Svcs Administrator - - - 1.00 1.00 1.00 N/A
Ergonomist - County 3.00 3.00 3.00 - 3.00 - 0.0%
Events Operation Manager 1.00 1.00 1.00 - - (1.00) (100.0%)
Executive Assistant 23.80 25.00 25.00 27.00 29.00 4.00 16.0%
Executive Assistant - Elected Official - - - 3.00 3.00 3.00 N/A
Facilities Manager - Capital Projects - - - 1.00 1.00 1.00 N/A
Facilities Project Manager - - - 2.00 2.00 2.00 N/A
Facilities Project Manager - Capital - - - 6.00 6.00 6.00 N/A
Facilities Project Manager Supervisor - - - 1.00 1.00 1.00 N/A
Field Operations Supervisor 32.00 30.00 30.00 25.00 23.00 (7.00) (23.3%)
Finan Compliance Admin - Cnty - - - 1.00 1.00 1.00 N/A
Finan/Business Analyst - Dept 22.50 26.00 26.00 26.00 28.00 2.00 7.7%
Finan/Business Analyst -County 14.00 14.00 14.00 14.00 16.00 2.00 14.3%
Financial Manager - County 4.00 6.00 6.00 5.00 7.00 1.00 16.7%
Financial Supervisor - County 6.00 6.00 6.00 5.00 3.00 (3.00) (50.0%)
Financial Supervisor - Dept 17.00 17.00 17.00 17.00 17.00 - 0.0%
Financial Support Supv - Dept 9.00 9.00 10.00 9.00 9.00 (1.00) (10.0%)
Fingerprint Analyst 16.00 15.00 15.00 15.00 15.00 - 0.0%
Fingerprint Supervisor 3.00 3.00 3.00 3.00 3.00 - 0.0%
Fingerprint Technician 12.00 15.00 15.00 15.00 15.00 - 0.0%
Fleet Parts Specialist - - - 3.00 3.00 3.00 N/A
Food Service Worker 7.00 77.00 77.00 10.00 10.00 (67.00) (87.0%)
Food Services Assistant Manager - - - 1.00 1.00 1.00 N/A
Food Services Manager - - - 1.00 1.00 1.00 N/A
Food Services Shift Supervisor 10.00 17.00 17.00 12.00 12.00 (5.00) (29.4%)
Food Services Supervisor - - - 1.00 1.00 1.00 N/A
Forensic Anthropologist - - - .50 .60 .60 N/A
Forensic Odontologist - - - .50 .80 .80 N/A
Forensic Services Supervisor - - - 1.00 1.00 1.00 N/A
Forensic Technician 7.00 9.00 9.00 9.00 9.00 - 0.0%
General Laborer 71.00 98.00 98.00 73.00 73.00 (25.00) (25.5%)
General Laborer Supervisor 4.00 4.00 4.00 4.00 4.00 - 0.0%
General Maintenance Worker 89.00 88.00 88.00 85.00 82.00 (6.00) (6.8%)
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GIS Programmer/Analyst 18.00 18.00 18.00 17.00 17.00 (1.00) (5.6%)
GIS Programmer/Analyst - Ld 2.00 2.00 2.00 2.00 2.00 - 0.0%
GIS Technician 22.00 22.00 22.00 23.00 23.00 1.00 4.5%
Government Relations Liaison - - - 1.00 1.00 1.00 N/A
Gowvt/Commun Affairs Ofcr - 1.00 1.00 - - (1.00) (100.0%)
Grant-Contract Admin Supv 2.00 2.00 2.00 3.00 3.00 1.00 50.0%
Grant-Contract Administrator 19.00 20.00 20.00 21.00 20.60 .60 3.0%
Guardian/Estate Admin Supv - - - 3.00 3.00 3.00 N/A
Guardian/Estate Administrator 16.80 18.30 18.30 18.30 24.30 6.00 32.8%
Health Educator 28.50 34.50 34.50 34.10 35.10 .60 1.7%
Health Educator Supervisor - - - 8.00 9.00 9.00 N/A
Health Services Aide 106.60 113.60 113.60 115.10 115.10 1.50 1.3%
Heavy Equipment Operator 40.00 39.00 39.00 41.00 41.00 2.00 5.1%
Help Desk Coordinator 23.00 23.00 23.00 23.00 22.00 (1.00) (4.3%)
Help Desk Coordinator - Sr/Ld 8.00 8.00 8.00 8.00 8.00 - 0.0%
HST Analyst 1.00 1.00 1.00 1.00 1.00 - 0.0%
Human Resources Analyst 17.00 26.00 27.00 25.00 27.00 - 0.0%
Human Resources Associate 12.00 10.00 10.00 10.00 11.00 1.00 10.0%
Human Resources Manager - Courts - - - - - - N/A
Human Resources Mngr - County 3.00 3.00 3.00 2.00 3.00 - 0.0%
Human Resources Specialist 34.00 34.00 34.00 32.00 32.00 (2.00) (5.9%)
Human Resources Supervisor 12.00 14.00 15.00 14.00 15.00 - 0.0%
Human Resources Support Supv 10.00 8.00 7.00 6.00 6.00 (1.00) (14.3%)
Human Services Program Administrator - - - 3.00 3.00 3.00 N/A
Infection Control Specialist 32.00 31.00 31.00 31.00 31.00 - 0.0%
Inspection Supervisor 12.00 10.00 10.00 9.00 9.00 (2.00) (10.0%)
Inspector 42.00 55.00 55.00 50.00 50.00 (5.00) (9.1%)
Instrumentation Technician Air 12.00 12.00 12.00 11.00 13.00 1.00 8.3%
Instrumentation Tech-Water 4.00 4.00 4.00 4.00 4.00 - 0.0%
Intern 4.10 4.00 2.50 2.50 2.50 - 0.0%
Internal Audit Manager 2.00 2.00 2.00 2.00 2.00 - 0.0%
Internal Audit Supervisor 4.00 4.00 4.00 4.00 4.00 - 0.0%
Internal Auditor 10.00 10.00 10.00 10.00 11.00 1.00 10.0%
Interpretive Ranger 11.00 12.00 12.00 12.00 12.00 - 0.0%
Investigation Commander - MCAO 1.00 1.00 1.00 1.00 1.00 - 0.0%
Investigations Supv - Defense 4.00 4.00 4.00 5.00 5.00 1.00 25.0%
Investigations Supv - MCAO 5.00 4.00 5.00 5.00 5.00 - 0.0%
Investigator 5.00 2.00 2.00 2.00 2.00 - 0.0%
Investigator 39.00 35.00 35.00 34.00 34.00 (1.00) (2.9%)
Investigator - Defense 43.00 44.00 44.00 43.00 43.00 (1.00) (2.3%)
Investigator - MCAO 2.00 2.00 2.00 3.00 3.00 1.00 50.0%
Investigator Chief - Defense 1.00 1.00 1.00 - - (1.00) (100.0%)
Investigator Chief - MCAO 2.00 1.00 1.00 1.00 1.00 - 0.0%
IS Architect 3.00 2.00 2.00 6.00 9.00 7.00 350.0%
IS Project Management Mgr 1.00 2.00 2.00 3.00 3.00 1.00 50.0%
IS Project Manager 8.00 9.00 9.00 12.00 10.00 1.00 11.1%
IS Project Manager - Sr/Ld 9.00 11.00 11.00 10.00 10.00 (1.00) (9.1%)
IT Consultant 8.00 7.40 7.40 9.40 9.45 2.05 27.7%
IT Division Manager 10.00 10.00 10.00 10.00 10.00 - 0.0%
IT Operations Manager 4.00 3.00 3.00 3.00 3.00 - 0.0%
IT Senior Manager 9.00 9.00 9.00 9.00 9.00 - 0.0%
IT Services Supv 11.00 11.00 11.00 11.00 11.00 - 0.0%
Judicial Assistant 151.00 152.00 152.00 157.00 158.00 6.00 3.9%
Justice Of The Peace 25.00 25.00 25.00 25.00 25.00 - 0.0%
Justice System Administrator - - - 12.00 13.00 13.00 N/A
Justice System Clerk 880.53 887.53 887.53 886.53 878.53 (9.00) (1.0%)
Justice System Clerk Lead 81.00 79.00 79.00 78.00 78.00 (1.00) (1.3%)
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MARKET RANGE TITLE
Justice System Clerk Supv 92.00 88.00 88.00 90.00 93.00 5.00 5.7%
Justice System Manager - - - 22.00 22.00 22.00 N/A
Laboratory Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Laboratory Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Laboratory Technician 2.50 2.00 2.00 2.00 2.00 - 0.0%
Laboratory Technologist 6.25 6.25 6.25 6.25 6.25 - 0.0%
Law Enforcement Captain 19.00 17.00 17.00 17.00 17.00 - 0.0%
Law Enforcement Lieutenant 36.00 32.00 32.00 32.00 30.00 (2.00) (6.3%)
Law Enforcement Officer 632.00 621.00 621.00 595.00 595.00 (26.00) (4.2%)
Law Enforcement Sergeant 92.00 89.00 89.00 89.00 89.00 - 0.0%
Legal Assistant 161.00 159.00 158.00 162.00 158.00 - 0.0%
Legal Assistant Supv 10.00 9.00 12.00 14.00 13.00 1.00 8.3%
Legal Order Server 8.00 11.00 11.00 12.00 11.00 - 0.0%
Legal Services Manager - - 1.00 6.00 6.00 5.00 500.0%
Legal Support Specialist 189.00 188.00 182.00 185.00 185.00 3.00 1.6%
Legal Support Supervisor 57.00 51.00 52.00 54.00 54.00 2.00 3.8%
Librarian 6.00 6.00 6.00 6.00 6.00 - 0.0%
Library Clerk 1.50 150 1.50 150 150 - 0.0%
Library Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Library Paraprofessional 6.00 6.00 6.00 6.00 6.00 - 0.0%
Licensed Practical Nurse 57.15 65.00 65.00 66.00 66.00 1.00 1.5%
Management Analyst 65.00 75.00 74.00 74.00 73.00 (1.00) (1.4%)
Management Assistant 3.00 3.80 3.80 4.00 5.00 1.20 31.6%
Managing for Results Faciltatr - - - 2.00 - - N/A
Materials Handling Worker 43.00 43.00 43.00 18.00 18.00 (25.00) (58.1%)
Materials Inventory Specialist 11.00 11.00 11.00 32.00 32.00 21.00 190.9%
Materials Testing Supervisor - - - 1.00 1.00 1.00 N/A
Materials Testing Technician 5.00 5.00 5.00 5.00 5.00 - 0.0%
Mechanic - Automotive 15.00 16.00 16.00 10.00 14.00 (2.00) (12.5%)
Mechanic - Automotive Lead - - - 2.00 2.00 2.00 N/A
Mechanic - Aviation 2.00 2.00 2.00 2.00 2.00 - 0.0%
Mechanic - Heavy Equip Lead - - - 2.00 2.00 2.00 N/A
Mechanic - Heavy Equipment 13.00 14.00 14.00 11.00 12.00 (2.00) (14.3%)
Mechanic Supervisor 2.00 3.00 3.00 2.00 2.00 (2.00) (33.3%)
Mechanic Supervisor - Aviation 1.00 1.00 1.00 1.00 1.00 - 0.0%
Media Specialist 16.00 17.00 17.00 18.00 19.00 2.00 11.8%
Medical Assistant 68.15 75.00 75.00 75.00 77.00 2.00 2.7%
Medical Death Investigations Manager - - - 1.00 1.00 1.00 N/A
Medical Director 1.00 2.00 2.00 2.00 2.00 - 0.0%
Medical Examiner 9.00 9.00 9.00 9.00 9.00 - 0.0%
Mental Health Professional - - - 36.50 35.50 35.50 N/A
Mental Health Professional Supervisor - - - 4.00 4.00 4.00 N/A
Mitigation Specialist 13.00 13.00 13.00 13.00 14.00 1.00 7.7%
Mitigation Specialist-Capital 20.00 21.00 21.00 21.00 22.00 1.00 4.8%
Network Engineer 1.00 1.00 1.00 1.00 2.00 1.00 100.0%
Network Engineer - Sr/Ld 2.00 2.00 2.00 3.00 3.00 1.00 50.0%
Nurse - Correctional 98.30 103.00 103.00 104.00 107.00 4.00 3.9%
Nurse - Correctional/Psychiatric - 1.00 1.00 3.00 3.00 2.00 200.0%
Nurse - Public Health 32.30 58.70 58.70 63.60 64.10 5.40 9.2%
Nurse Legal Consultant - - - 1.00 1.00 1.00 N/A
Nurse Pract/Phys Asst 25.00 24.00 24.00 24.00 24.00 - 0.0%
Nurse Pract/Phys Asst - Psych - 4.00 4.00 4.00 4.00 - 0.0%
Nursing Director 1.00 1.00 1.00 1.00 1.00 - 0.0%
Nursing Informatics Analyst - - - 1.00 1.00 1.00 N/A
Nursing Manager 5.00 5.00 5.00 5.00 5.00 - 0.0%
Nursing Supervisor 19.00 20.00 20.00 20.00 20.00 - 0.0%
Office Assistant 511.40 487.75 490.75 473.75 463.75 (27.00) (5.5%)
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MARKET RANGE TITLE
Office Assistant Specialized 358.50 358.50 358.50 357.50 367.50 9.00 2.5%
Operations Manager 4.00 - - - - - N/A
Operations Supervisor - PW 8.00 12.00 12.00 9.00 12.00 - 0.0%
Operations Support Analyst 6.00 6.00 6.00 6.00 6.00 - 0.0%
Operations Support Anlst-Sr/Ld 3.00 3.00 3.00 3.00 3.00 - 0.0%
Operations/Program Manager 28.60 47.00 47.00 43.00 45.00 (2.00) (4.3%)
Operations/Program Supervisor 59.00 66.50 67.50 52.00 50.00 (17.50) (25.9%)
Parks Specialist 2.00 2.00 2.00 2.00 2.00 - 0.0%
Payroll Specialist - County 5.00 6.00 6.00 5.00 5.00 (2.00) (16.7%)
Payroll/Time & Labor Spec - - - 2.00 3.00 3.00 N/A
PC/LAN Analyst 10.00 11.00 11.00 10.00 10.00 (1.00) (9.1%)
PC/LAN Tech Support 52.50 53.50 53.50 51.00 55.50 2.00 3.7%
Pharmacist 2.00 2.00 2.00 240 2.00 - 0.0%
Pharmacy Technician 1.00 1.00 1.00 1.00 1.00 - 0.0%
Photographer 2.00 2.00 2.00 2.00 2.00 - 0.0%
Physician 12.60 13.00 13.00 12.75 12.75 (.25) (1.9%)
Pilot 2.00 3.00 3.00 3.00 3.00 - 0.0%
Planner 29.50 27.00 27.00 25.00 24.00 (3.00) (11.1%)
Planner - Emergency Services - 6.50 6.50 9.50 9.50 3.00 46.2%
Planner - Facilities - 2.00 2.00 2.00 2.00 - 0.0%
Planner - Senior 13.00 - - - - - N/A
Planning Supervisor 10.00 9.00 9.00 10.00 10.00 1.00 11.1%
Plans Examiner 5.00 5.00 5.00 5.00 5.00 - 0.0%
Plans Examiner Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Polygraph Examiner 3.00 3.00 3.00 3.00 3.00 - 0.0%
Presentence Screener 50.00 51.00 51.00 52.00 52.00 1.00 2.0%
Preventive Maintenance Tech 7.50 5.00 5.00 - 5.00 - 0.0%
Prgrm Coordination Spec 15.00 - - - - - N/A
Probation Assistant 32.00 42.50 42.50 45.50 48.50 6.00 14.1%
Probation Manager 17.00 16.00 16.00 16.00 16.00 - 0.0%
Probation Officer 781.00 835.00 835.00 837.00 832.50 (2.50) (0.3%)
Probation Officer Supervisor 124.00 117.00 117.00 119.00 118.00 1.00 0.9%
Procurement Officer - County 10.00 11.00 11.00 11.00 11.50 .50 4.5%
Procurement Officer - Dept 2.00 2.00 2.00 2.00 2.00 - 0.0%
Procurement Specialist 32.50 33.00 33.00 33.00 33.00 - 0.0%
Procurement Supervisor - Dept 5.00 5.00 5.00 5.00 5.00 - 0.0%
Procurement Supervisor -County 2.00 2.50 2.50 2.00 2.00 (.50) (20.0%)
Program Coordinator 48.50 55.50 54.50 56.50 54.50 - 0.0%
Program Manager 1.00 1.00 1.00 - - (2.00) (100.0%)
Program Manager - County - - - 2.00 2.00 2.00 N/A
Program Supervisor 4.00 2.00 2.00 2.00 2.00 - 0.0%
Programmer/Analyst 49.00 47.00 47.00 48.00 47.00 - 0.0%
Programmer/Analyst - Sr/Ld 35.00 35.00 34.00 36.00 36.00 2.00 5.9%
Project Administrator 2.00 2.00 2.00 2.00 2.00 - 0.0%
Project Manager 23.00 16.00 16.00 2.00 3.00 (13.00) (81.3%)
Project Manager 3.00 3.00 3.00 3.00 3.00 - 0.0%
Property & Evidence Custodian - - - 5.00 5.00 5.00 N/A
Psychiatrist 7.00 11.50 11.50 11.00 11.50 - 0.0%
Psychologist 14.00 15.00 15.00 15.00 15.00 - 0.0%
Psychometrist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Public Health OPR Manager - - - 1.00 1.00 1.00 N/A
Public Health Program Administrator - - - 2.00 2.00 2.00 N/A
Public Works Chief Appraiser - - - 1.00 1.00 1.00 N/A
Quality Assurance Analyst 3.00 3.00 3.00 3.00 3.00 - 0.0%
Quality Assurance Anlyst-Sr/Ld 1.00 1.00 1.00 1.00 1.00 - 0.0%
Radiologic Technologist 4.00 3.50 3.50 3.50 3.50 - 0.0%
Real Estate Manager - County 1.00 1.00 1.00 1.00 1.00 - 0.0%
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Real Property Manager - - - 1.00 - - N/A
Real Property Specialist 12.00 12.00 12.00 13.00 13.00 1.00 8.3%
Real Property Supervisor - - - 3.00 - - N/A
Records Specialist - County 4.00 4.00 4.00 4.00 4.00 - 0.0%
Recruiter 5.00 4.00 4.00 4.00 3.00 (1.00) (25.0%)
Regression Modeler 7.00 8.00 8.00 - 7.00 (2.00) (12.5%)
Reprographic Supervisor - - - 1.00 1.00 1.00 N/A
Reprographic Technician 7.00 6.00 6.00 6.00 6.00 - 0.0%
Risk Management Consultant - - - 1.00 1.00 1.00 N/A
Risk Mgmt Supervisor 3.50 3.50 3.50 2.50 2.50 (1.00) (28.6%)
Road Technician 21.00 21.00 21.00 21.00 21.00 - 0.0%
Safety Representative 6.00 6.00 6.00 6.00 6.00 - 0.0%
Schools Program Administrator - - - 2.00 2.00 2.00 N/A
Schools Program Manager - - - 11.00 11.00 11.00 N/A
Security Officer 188.50 180.50 180.50 178.50 176.50 (4.00) (2.2%)
Security Officer Manager 7.00 7.00 7.00 7.00 7.00 - 0.0%
Security Officer Supervisor 13.00 15.00 15.00 15.00 15.00 - 0.0%
Sheriff Record Specialist 46.00 48.00 48.00 48.00 48.00 - 0.0%
Sheriff Record Specialist Lead 5.00 3.00 3.00 3.00 3.00 - 0.0%
Sheriff Record Specialist Supv 7.00 8.00 8.00 8.00 8.00 - 0.0%
Social Worker 169.50 168.00 162.00 160.00 166.00 4.00 2.5%
Social Worker Supervisor 21.00 21.00 22.00 19.00 19.00 (3.00) (13.6%)
Software Sys Engineer 1.00 1.00 1.00 1.00 1.00 - 0.0%
Software Sys Engineer - Sr/Ld - - - 1.00 1.00 1.00 N/A
Special Projects Manager - - - 4.00 2.00 2.00 N/A
Strategic Procurement Consultant - County - - - .50 .50 .50 N/A
Superior Court Judge 95.00 95.00 95.00 95.00 95.00 - 0.0%
Surveillance Officer 159.00 127.00 127.00 125.00 124.00 (3.00) (2.4%)
Survey Technician 9.00 - - - - - N/A
Systems Admin & Analysis Mgr 4.00 3.00 3.00 3.00 3.00 - 0.0%
Systems Admin & Analysis Supv 4.00 5.00 5.00 5.00 5.00 - 0.0%
Systems/Network Administrator 23.00 24.00 24.00 23.00 22.00 (2.00) (8.3%)
Systems/Network Admin-Sr/Ld 24.00 24.00 24.00 23.00 23.00 (1.00) (4.2%)
Tech Support Specialist 1.00 - - - - - N/A
Technical Program Supv 4.00 2.00 2.00 2.00 2.00 - 0.0%
Technical Support Mgr 6.00 6.00 6.00 7.00 7.00 1.00 16.7%
Telecomm Engineer 5.00 6.00 6.00 6.00 6.00 - 0.0%
Telecomm Engineer - Sr/Ld 1.00 1.00 1.00 1.00 1.00 - 0.0%
Telecomm Prgrmr/Analyst 2.00 2.00 2.00 2.00 2.00 - 0.0%
Telecomm Prgrmr/Analyst-Sr/Ld 2.00 2.00 2.00 4.00 3.00 1.00 50.0%
Telecommunications Tech 7.00 7.00 7.00 7.00 7.00 - 0.0%
Telecommunications Tech-Sr/Ld 10.00 10.00 10.00 10.00 10.00 - 0.0%
Trades Generalist 40.00 42.00 42.00 41.00 43.00 1.00 2.4%
Trades Manager - - - 1.00 1.00 1.00 N/A
Trades Specialist 53.00 58.00 58.00 58.00 62.00 4.00 6.9%
Trades Supervisor 12.00 12.00 12.00 12.00 13.00 1.00 8.3%
Traffic Signal Technician 9.00 9.00 9.00 9.00 9.00 - 0.0%
Trainer 28.00 26.75 26.75 30.29 31.80 5.05 18.9%
Veterinarian 2.00 3.00 3.00 3.00 3.00 - 0.0%
Warehouse/Inventory Supervisor - - - 4.00 4.00 4.00 N/A
Web Designer/Developer 13.00 13.00 13.00 15.00 14.00 1.00 7.7%
Web Designer/Developer-Sr/Ld 7.00 8.00 8.00 8.00 8.00 - 0.0%
Workforce Development Spec 23.00 27.00 27.00 24.00 24.00 (3.00) (11.1%)
TOTAL 13,470.71 13,532.36 13,513.36  13,527.96 13,524.88 11.52 0.1%
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Adult Probation

Analysis by Ryan Wimmer, Management and Budget Supervisor

Summary

Mission

The Mission of the Maricopa County Adult Probation Department is to provide assistance and adult
pretrial and probation services to neighborhoods, courts, offenders and victims so that they experience
enhanced safety and well being.

Vision

An agency of professionals committed to continuous improvement in the quality of community life by
offering hope to neighborhoods, victims and offenders.

Strategic Goals

e By the end of fiscal year 2012, Maricopa County Adult Probation Department (MCAPD) will
enhance public safety by achieving the following benchmarks:

(o]
o
o

(0]

Maintain the rate of successful completions from probation at 60% or higher

Reduce the number of probationers convicted of a new felony offense from 8.5% to 8%
Reduce the number of probationers committed to the Department of Corrections from 39%
to 33%

Increase the rate of successful completions from Pretrial Supervision from 80% to 82%

Status: In FY 2010, Adult Probation exceeded the goal for successful completions from
standard probation with 76.72%. The department decreased the new felony conviction rate to
4.68% and decreased the commitment rate to the Department of Corrections to 18.77%. The
goal regarding Pretrial Supervision was exceeded with an 87.3% successful completion rate.

e By the end of fiscal year 2012, MCAPD will recruit, hire and retain a quality and diverse
workforce, and improve employee satisfaction by achieving the following benchmarks:

(0]

(0]

(0]

Provide employment opportunities to help achieve employee diversity similar to the
Maricopa County population that it serves.

Increase the Employee Satisfaction Survey overall satisfaction score for MCAPD staff from
5.47 to 5.6 (8 = total score)

Increase the average department years of service for badge staff retention rates from 8.55
to 8.9 years

Status: In FY 2010, 97% of staff completed the Employee Satisfaction Survey. Staff had an
overall satisfaction score of 5.79. The overall score in every category of the survey was more
than 5.0. The average years of service for APD badge staff is 10.15 years.

e By the end of fiscal year 2012, MCAPD customers (neighborhoods, courts, offenders, and
victims) will benefit from improved case processing by achieving the following benchmarks:
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0 Maintain the on-time rate for submitting presentence reports to the Court without a
continuance at 98% or higher

0 Increase victim restitution payments collected from 59% to 65%

0 Increase community restitution work hours completed from 55% to 65%

0 Increase the use of the Offender Screening Tool (OST) for probation eligible offenders from
88% to 90%

0 Increase the use of the Field Reassessment Offender Screening Tool (FROST) for
scheduled case assessments from 89% to 90%

Status: Year-to-date in FY 2011, presentence reports have been reported on-time 99.55% of
the time. APD continues to improve in providing victim restitution payments, as well as ensuring
that community restitution work hours are completed by probationers. APD is operating at the
established benchmarks for both the OST and the FROST assessments.

By the end of fiscal year 2012, MCAPD will improve services to neighborhoods, courts,
offenders, and victims as evidenced by achieving the following benchmarks:

0 Increase victim satisfaction from 53% to 60%

o0 Increase offender satisfaction from 86% to 89%

o0 Maintain criminal court bench satisfaction at 95%

0 Increase community and criminal justice partner satisfaction from 82% to 85%

Status: APD continues to make strides in improving services provided to community partners.
The department has made improvements to increase satisfaction. Currently, APD is operating
at the benchmark for each category.

By the end of fiscal year 2012, MCAPD will have industry standard equipment, adequate
facilities, and technological interconnectivity with agencies to provide efficient and effective
probation services and promote staff and public safety by achieving the following
benchmarks:
0 Increase staff satisfaction with MCAPD equipment, facilities, and support services from an
overall satisfaction survey score of 5.93 to 5.96 (8 = total score)
o0 Increase staff satisfaction with MCAPD safety services from the survey satisfaction score of
5.4 to 5.7 (8 = total score)

Status: There has been an increase in staff satisfaction with APD equipment, facilities, and
support services with an overall score of 6.27. With increased security at regional offices, there
has also been an increase in staff satisfaction with APD safety services with an overall score of
6.52.
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Sources and Uses by Program and Activity

SOURCES
EDUC - ADULT EDUCATION $ 224,373 $ 290,800 $ 290,800 $ 310,131 § 247,169 $ (43,631) -15.0%
PRES - PRESENTENCE 86,898 220,352 220,352 143,730 226,676 6,324 2.9%
TTAC - TRANSITION AND TREATMENT 3,305,829 4,469,341 4,884,689 2,854,666 3,009,426 (1,875,263) -38.4%
11BC - BEHAVIORAL CHANGE $ 3,617,100 $ 4,980,493 $ 5,395,841 § 3,308,527 $ 3,483,271 $ (1,912,570) -35.4%
CMRS - COMMUNITY RESTORATION $ 455,866 $ 164,032 § 376,715 $ 174,974 § 211,799 §$ (164,916) -43.8%
ICMA - IN CUSTODY MANAGEMENT 618,305 774,850 774,850 727,045 991,430 216,580 28.0%
INPB - INTENSIVE PROBATION 1,636,478 1,525,590 1,525,590 683,179 689,179 (836,411) -54.8%
SOFF - SEXOFFENDER 212,152 59,163 59,163 53,166 53,312 (5,851) -9.9%
STDP - STANDARD PROBATION 6,937,679 6,455,379 6,455,379 8,211,292 7,965,600 1,510,221 23.4%
WARR - FUGITIVE APPREHENSION 223,727 422,778 422,778 426,725 115,325 (307,453) -712.7%
11CJ - COMMUNITY JUSTICE $ 10,084,207 $ 9,401,792 $ 9,614,475 $ 10,276,381 §$ 10,026,645 $ 412,170 4.3%
FSAC - FINANCIAL SERVICES $ (52,302) $ -8 -8 -8 -8 - N/A
ODIR - EXECUTIVE MANAGEMENT 12,182 24,722 24,722 28,046 5,291 (19,431) -78.6%
99AS - ADMINISTRATIVE SERVICES $ (40,120) $ 24,722 $ 24,722 $ 28,046 $ 5291 $ (19,431) -78.6%
CSCA - CENTRAL SERVICE COSTALLOC $ - $ 156,743 $ 156,743 § 72,635 § 94,792 § (61,951) -39.5%
GGOV - GENERAL GOVERNMENT 3,879,683 3,561,254 3,561,254 4,366,866 3,700,000 138,746 3.9%
99GV - GENERAL GOVERNMENT $ 3,879,683 $ 3,717,997 $ 3,717,997 § 4,439,501 $ 3,794,792 $ 76,795 2.1%
TOTAL PROGRAMS $ 17,540,870 $ 18,125,004 $ 18,753,035 $ 18,052,455 $ 17,309,999 $ (1,443,036) -7.7%
USES
EDUC - ADULT EDUCATION $ 697,343 $ 1,105,182 $ 1,105,184 § 833,879 $ 1,042,650 $ 62,534 5.7%
PRES - PRESENTENCE 7,978,512 8,388,837 8,388,837 8,154,933 8,196,611 192,226 2.3%
PTRI - PRETRIAL INIT AP RELEASE INFO 1,604,898 1,705,936 1,705,937 1,660,417 1,701,841 4,096 0.2%
PTSV - PRETRIAL SUPERVISION 3,248,947 3,307,440 3,307,439 3,353,789 3,352,167 (44,728) -1.4%
TTAC - TRANSITION AND TREATMENT 4,465,055 5,725,194 6,225,491 5,224,897 6,182,909 42,582 0.7%
11BC - BEHAVIORAL CHANGE $ 17,994,755 $ 20,232,589 $ 20,732,888 $ 19,227,915 $ 20,476,178 $ 256,710 1.2%
CMRS - COMMUNITY RESTORATION $ 2,941,319 § 3,271,929 §$ 3,484,618 $ 3,143,849 § 3,134,503 §$ 350,115 10.0%
DVIO - DOMESTIC VIOLENCE 1,248,259 1,399,127 1,399,127 1,281,630 1,377,240 21,887 1.6%
ICMA - IN CUSTODY MANAGEMENT 2,523,946 2,852,065 2,852,066 2,767,157 2,769,378 82,688 2.9%
INDS - INDIRECT SERVICES 891,284 890,054 890,053 890,923 892,185 (2,132) -0.2%
INPB - INTENSIVE PROBATION 6,750,468 6,973,855 6,973,853 6,241,256 6,225,383 748,470 10.7%
RPRT - COMPLIANCE MONITORING 3,198,545 3,567,701 3,567,700 3,896,420 4,356,557 (788,857) -22.1%
SMIL - SERIOUS MENTALLY ILL 1,247,027 1,290,850 1,290,850 1,342,604 1,378,041 (87,191) -6.8%
SOFF - SEXOFFENDER 4,195,161 4,319,513 4,319,514 4,478,269 4,757,495 (437,981) -10.1%
STDP - STANDARD PROBATION 24,136,117 24,395,879 24,395,868 23,516,487 24,198,269 197,599 0.8%
TYTH - TRANSFER YOUTH 455,274 555,453 555,454 555,699 566,130 (10,676) -1.9%
WARR - FUGITIVE APPREHENSION 1,796,150 2,116,726 2,116,726 1,999,486 2,290,182 (173,456) -8.2%
11CJ - COMMUNITY JUSTICE $ 49,383,550 $ 51,633,152 $ 51,845,829 § 50,113,780 $ 51,945,363 $ (99,534) -0.2%
BDGT - BUDGETING $ 189,836 $ 190,140 § 190,140 $ 190,140 §$ 192,540 $ (2,400) -1.3%
FSAC - FINANCIAL SERVICES 461,932 500,164 500,163 479,107 472,841 27,322 5.5%
HRAC - HUMAN RESOURCES 307,270 300,287 300,286 305,956 340,325 (40,039) -13.3%
ODIR - EXECUTIVE MANAGEMENT 895,935 935,239 947,718 886,985 1,840,963 (893,245) -94.3%
PROC - PROCUREMENT 168,086 168,185 168,185 168,185 168,180 5 0.0%
RECO - RECORDS MANAGEMENT 32 - - - - - N/A
RMGT - RISK MANAGEMENT 1,573,749 810,443 810,445 974,440 892,223 (81,778) -10.1%
99AS - ADMINISTRATIVE SERVICES $ 3,596,840 $ 2,904,458 $ 2,916,937 $ 3,004,813 $ 3,907,072 $ (990,135) -33.9%
CSCA - CENTRAL SERVICE COSTALLOC $ -8 156,743 $ 156,743 $ - $ -8 156,743 100.0%
ISFC - INTERNAL SERVICE FUND CHARGES 1,401,859 330,894 330,894 331,071 305,082 25,812 7.8%
99GV - GENERAL GOVERNMENT $ 1,401,859 $ 487,637 $ 487,637 $ 331,071 § 305,082 $ 182,555 37.4%
BUAS - BUSINESS APPLICATION DEV SUPP $ 329,960 $ 325198 $ 325,198 $ 331,630 $ 378,445 $ (53,247) -16.4%
DESK - DESKTOP SUPPORT 1,094,277 1,093,254 1,093,254 1,083,116 1,086,685 6,569 0.6%
GISA - GIS APPLICATION DEV AND SUPP 60,954 56,907 56,907 59,897 56,949 (42) -0.1%
HDSP - HELP DESK SUPPORT 77,594 81,501 81,500 78,313 75,728 5,772 7.1%
VANS - INFRASTRUCTURE NETWORK SVCS 75,657 72,925 72,925 67,249 68,547 4,378 6.0%
99IT - INFORMATION TECHNOLOGY $ 1,638,442 $ 1,629,785 §$ 1,629,784 $ 1,620,205 $ 1,666,354 $ (36,570) -2.2%
TOTAL PROGRAMS $ 74,015,446 $ 76,887,621 $ 77,613,075 $ 74,297,784 $ 78,300,049 $ (686,974) -0.9%
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Sources and Uses by Category

CATEGORY
INTERGOVERNMENTAL
0615 - GRANTS $ 4,153,705 § 5,637,936 $ 6,165,967 $ 4,425,757  § 3,876,028 $ (2,289,939) -37.1%

SUBTOTAL $ 4,153,705 $ 5,537,936 $ 6,165,967 $ 4,425,757 $ 3,876,028 $ (2,289,939) -37.1%

CHARGES FOR SERVICE

0634 - INTERGOV CHARGES FOR SERVICES $ 111,270 $ 261,352 § 261,352 § 166,897 $ 236,676 $ (24,676)  -9.4%
0635 - OTHER CHARGES FOR SERVICES 9,301,387 8,691,191 8,691,191 9,656,177 9,401,402 710,211 8.2%
SUBTOTAL $ 9,412,657 § 8,952,543 § 8,952,543 § 9,823,074 $ 9,638,078 $ 685,535 7.7%
FINES & FOREFEITS
0637 - FINES & FORFEITS $ 3,950,907 § 3,634,525 $ 3,634,525 § 3,795,893 § 3,795,893 § 161,368 4.4%
SUBTOTAL $ 3,950,907 $ 3,634,525 $ 3,634,525 § 3,795,893 § 3,795,893 $ 161,368 4.4%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 23,601 $ -8 - $ 7731 $ -3 - N/A
SUBTOTAL $ 23,601 $ -3 - $ 7731 $ -3 - N/A

ALL REVENUES $ 17,540,870 $ 18,125,004 $ 18,753,035 § 18,052,455 §$ 17,309,999 $ (1,443,036)  -7.7%

TOTAL SOURCES $ 17,540,870 $ 18,125,004 $ 18,753,035 § 18,052,455 § 17,309,999 § (1,443,036)  -7.7%

CATEGORY
PERSONAL SERVICES
0701 - REGULAR PAY $ 49233862 $ 49,393,753 $ 50,021,781 $ 48279628 $ 49,159,966 $ 861,815  1.7%
0705 - TEMPORARY PAY 146,485 281,579 281,580 164,795 226,689 54891  19.5%
0710 - OVERTIME 60,559 144,240 144,240 100,564 84,600 50,640  41.3%
0750 - FRINGE BENEFITS 16,166,592 18,635,475 18,635,477 17,983,563 19,443,088 (807,611)  -4.3%
0790 - OTHER PERSONNEL SERVICES 391,930 309,250 309,250 275,441 281,303 27,947  9.0%
0795 - PERSONNEL SERVICES ALLOC-OUT (11,542,761) (12,024,622) (12,024,622) (11,944,953) (12,469,144) 444522 3.7%
0796 - PERSONNEL SERVICES ALLOC-IN 13,222,889 13,704,347 13,716,817 13,597,407 14,663,252 (946,435)  -6.9%
SUBTOTAL § 67,679,556 $ 70,444,022 $  71,084523 $ 68,456,445 $ 71,389,754 § (305,231)  -0.4%
SUPPLIES
0801 - GENERAL SUPPLIES $ 738,488 $ 676,500 $ 676,500 $ 742,638 $ 696,600 $ (20,100)  -3.0%
0802 - MEDICAL SUPPLIES 11,973 31,080 31,080 21,653 26,868 4212 13.6%
0803 - FUEL 114,440 129,600 129,600 124,419 130,308 (708)  -0.5%
0804 - NON-CAPITAL EQUIPMENT 28,641 - - 128,252 194,460 (194,460) N/A
SUBTOTAL $ 893,542 §$ 837,180 §$ 837,180 $ 1,016,962 $ 1,048,236 $ (211,056) -25.2%
SERVICES
0810 - LEGAL SERVICES 632 960 960 530 -3 960  100.0%
0811 - HEALTH CARE SERVICES 186,281 214,200 214,200 200,132 174,000 40,200  18.8%
0812 - OTHER SERVICES 1,807,104 2,220,617 2,220,617 1,725,770 1,680,771 539,846  24.3%
0820 - RENT & OPERATING LEASES 292,301 294,599 379,552 864,070 1,018,315 (638,763) -168.3%
0825 - REPAIRS AND MAINTENANCE 476,170 521,000 521,000 49,551 51,000 470,000  90.2%
0830 - INTERGOVERNMENTAL PAYMENTS 1,429,723 1,787,440 1,787,440 1,694,044 1,789,400 (1,960)  -0.1%
0839 - INTERNAL SERVICE CHARGES 475,538 586,200 586,200 457,034 1,631,269 (1,045,069) -178.3%
0841 - TRAVEL 307,815 374,772 374,772 315,252 323,580 51,192 13.7%
0842 - EDUCATION AND TRAINING 22,941 70,282 70,282 55,012 10,080 60,202  85.7%
0843 - POSTAGE/FREIGHT/SHIPPING 54,702 56,400 56,400 51,536 51,600 4800  8.5%
0845 - SUPPORT AND CARE OF PERSONS 121,477 99,600 99,600 244,459 90,000 9,600  9.6%
0850 - UTILITIES 1,430 1,680 1,680 810 - 1,680  100.0%
0872 - SERVICES-ALLOCATION OUT - (1,054,952) (1,054,952) (1,025,568) (1,025,566) (29,386)  2.8%
SUBTOTAL' $  5176,114 $ 5172798 $  5257,751 $ 4,633,882 $ 5,794,449 § (536,698) -10.2%
CAPITAL
0915 - BUILDINGS AND IMPROVEMENTS $ (126) $ -3 - % -3 -3 - N/A
0930 - VEHICLES & CONSTRUCTION EQUIP - - - 50,000 50,000 (50,000) N/A
0950 - DEBT SERVICE 266,360 433,621 433,621 140,495 17,610 416,011 95.9%
SUBTOTAL § 266,234 $ 433,621 $ 433,621 $ 190,495 $ 67,610 $ 366,011 84.4%
ALL EXPENDITURES §  74,015446 $ 76,887,621 $ 77,613,075 § 74,297,784 § 78,300,049 § (686,974)  0.9%
TOTAL USES $ 74015446 $ 76,887,621 $  77,613075 $ 74,297,784 $ 78,300,049 $ (686,974)  0.9%
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Sources and Uses by Fund and Function

211 ADULT PROBATION GRANTS

OPERATING $ 4,257,408 $ 6,119,639 $ 6,747,670 $ 5,138,005 $ 4,439,380 $  (2,308,290) -34.2%
NON-RECURRING 412,839 - - - - - N/A

FUND TOTAL SOURCES $ 4,670,247  $ 6,119,639 §$ 6,747,670 $ 5,138,005 $ 4,439,380 $  (2,308,290) -34.2%

201 ADULT PROBATION FEES
OPERATING $ 12,870,623 $ 12,005365 $ 12,005365 $ 12,914,450 $ 12,870,619 § 865,254 7.2%
FUND TOTAL SOURCES $ 12,870,623 $ 12,005,365 $ 12,005365 $ 12,914,450 $ 12,870,619 § 865,254 7.2%

DEPARTMENT OPERATING TOTAL SOURCES § 17,128,031 17,309,999 §  (1,443,036) -7.7%
DEPARTMENT NON-RECURRING TOTAL SOURCES _$ 412,839 - -3 - N/A
DEPARTMENT TOTAL SOURCES $ 17,540,870 $ 18,125,004 $ 18,753,035 § 18,052,455 § 17,309,999 § (1,443,036) -7.7%

18,125,004 18,052,455

@ e
@ e

18,753,035

2Rl
2Rl

FUND / FUNCTION CLASS
100 GENERAL
OPERATING $ 56,850,885 $ 58,479,190 $ 58,576,613 $ 56,965406 $ 54,654,939 $ 3,921,674 6.7%
FUND TOTAL USES $ 56,850,885 $ 58,479,190 $ 58,576,613 $ 56,965406 $ 54,654,939 § 3,921,674 6.7%

211 ADULT PROBATION GRANTS
OPERATING $ 4,197,337 § 6,119,639 § 6,747,670 $ 5,138,005 $ 4,439,380 § 2,308,290 34.2%
FUND TOTAL USES $ 4,197,337 $ 6,119,639 $ 6,747,670 $ 5,138,005 $ 4,439,380 $ 2,308,290 34.2%

201 ADULT PROBATION FEES
OPERATING $ 12,659,234 $ 12,005365 $ 12,005365 $ 11,937,173 $ 12,870,619 § (865,254)  -7.2%
NON-RECURRING 307,990 283,427 283,427 257,200 306,887 (23,460)  -8.3%
FUND TOTAL USES $§ 12,967,224 $ 12,288,792 $ 12,288,792 $ 12,194,373 $ 13,177,506 $ (888,714)  -7.2%

255 DETENTION OPERATIONS

OPERATING $ -3 - $ -3 - $ 6028224 $  (6,028,224) N/A
FUND TOTAL USES § -3 -5 - $ —§ 6028224 $ (6,028,224) N/A

DEPARTMENT OPERATING TOTAL USES $ 73,707,456 $ 76,604,194 $ 77,329,648 $ 74,040,584 $ 77,993,162 $ (663,514)  -0.9%
DEPARTMENT NON-RECURRING TOTAL USES §$ 307,990 $ 283,427 $ 283,427 $ 257,200 $ 306,887 S (23,460) -8.3%

DEPARTMENT TOTAL USES $ 74015446 $ 76,887,621 $ 77,613,075 $ 74,297,784 $ 78,300,049 § (686,974) -0.9%
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Staffing by Program and Activity

ADMINISTRATIVE SERVICES
EXECUTIVE MANAGEMENT 11.00 11.00 11.00 11.00 11.00 - 0.0%
FINANCIAL SERVICES 2.25 2.25 225 2.25 2.25 - 0.0%
HUMAN RESOURCES 3.25 3.25 3.25 3.25 3.25 - 0.0%
RISK MANAGEMENT 4.00 3.50 3.50 3.50 3.50 - 0.0%
PROGRAM TOTAL 20.50 20.00 20.00 20.00 20.00 - 0.0%
BEHAVIORAL CHANGE
ADULT EDUCATION 14.60 17.10 17.10 16.35 16.35 (.75) (4.4%)
PRESENTENCE 123.60 123.60 123.60 123.60 123.60 - 0.0%
PRETRIAL INIT AP RELEASE INFO 27.00 24.00 24.00 24.00 24.00 - 0.0%
PRETRIAL SUPERVISION 47.68 42.68 42.68 42.68 42.68 - 0.0%
TRANSITION AND TREATMENT 63.20 78.20 78.20 79.95 79.95 1.75 2.2%
PROGRAM TOTAL 276.08 285.58 285.58 286.58 286.58 1.00 0.4%
COMMUNITY JUSTICE
COMMUNITY RESTORATION 53.62 54.26 54.26 54.06 53.02 (1.24) (2.3%)
DOMESTIC VIOLENCE 18.60 20.35 20.35 20.35 20.35 - 0.0%
FUGITIVE APPREHENSION 28.60 33.00 33.00 32.00 33.50 .50 1.5%
IN CUSTODY MANAGEMENT 49.92 43.32 43.32 42.32 42.32 (1.00) (2.3%)
INDIRECT SERVICES 14.05 14.05 14.05 14.05 14.05 - 0.0%
INTENSIVE PROBATION 95.12 95.15 95.15 87.29 87.33 (7.82) (8.2%)
REPORT AND REVIEW 36.05 55.05 55.05 61.05 67.05 12.00 21.8%
SERIOUS MENTALLY ILL 18.25 17.25 17.25 18.25 19.25 2.00 11.6%
SEX OFFENDER 63.38 63.38 63.38 68.38 68.38 5.00 7.9%
STANDARD PROBATION 363.58 347.86 347.86 344.92 343.42 (4.44) (1.3%)
TRANSFER YOUTH 4.50 7.50 7.50 7.50 7.50 - 0.0%
PROGRAM TOTAL 745.67 75117 751.17 750.17 756.17 5.00 0.7%
INFORMATION TECHNOLOGY
BUSINESS APPLICATION DEV SUPP 4.40 4.40 4.40 5.40 5.40 1.00 22.7%
DESKTOP SUPPORT .20 .20 .20 .20 .20 - 0.0%
GIS APPLICATION DEV AND SUPP .75 .75 .75 .75 .75 - 0.0%
HELP DESK SUPPORT 1.50 1.50 1.50 1.50 1.50 - 0.0%
INFRASTRUCTURE NETWORK SVCS .90 .90 .90 .90 .90 - 0.0%
PROGRAM TOTAL 7.75 7.75 7.75 8.75 8.75 1.00 12.9%
NOT ALLOCATED
NOT ALLOCATED - - .00 .50 - - N/A
PROGRAM TOTAL - - - .50 - - N/A
DEPARTMENT TOTAL 1,050.00 1,064.50 1,064.50 1,066.00 1,071.50 7.00 0.7%
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Staffing by Market Range Title

MARKET RANGE TITLE

Accounting Specialist 1.00 1.00 - 0.0%
Admin & Operations Mgr 1.00 1.00 1.00 1.00 1.00 - 0.0%
Admin/Office Support 1.00 1.00 1.00 - - (1.00) (100.0%)
Admin/Operations Specialist 23.00 21.00 21.00 22.00 22.00 1.00 4.8%
Administrative Specialist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Business/Systems Analyst 2.00 2.00 2.00 2.00 2.00 - 0.0%
Business/Systems Analyst-Sr/Ld 1.00 1.00 1.00 1.00 1.00 - 0.0%
Collections Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Collector 14.00 14.00 14.00 14.00 14.00 - 0.0%
Counseling Supervisor 3.00 3.00 3.00 3.00 2.00 (1.00) (33.3%)
Counselor 18.00 18.00 18.00 16.00 16.00 (2.00) (11.1%)
Data Security Analyst 1.00 1.00 1.00 1.00 1.00 - 0.0%
Deputy Director 3.00 3.00 3.00 3.00 3.00 - 0.0%
Deputy Director - Probation - - - 50 50 .50 N/A
Director - Probation 1.00 1.00 1.00 1.00 1.00 - 0.0%
Dispatcher 25.00 22.00 22.00 22.00 22.00 - 0.0%
Educator - Detention 6.00 6.00 6.00 6.00 6.00 - 0.0%
Executive Assistant 1.00 1.00 1.00 1.00 1.00 - 0.0%
General Laborer 3.00 3.00 3.00 3.00 3.00 - 0.0%
Help Desk Coordinator 2.00 2.00 2.00 2.00 2.00 - 0.0%
Human Resources Analyst 1.00 1.00 1.00 1.00 1.00 - 0.0%
IS Project Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Justice System Clerk 90.00 82.00 82.00 81.00 78.00 (4.00) (4.9%)
Justice System Clerk Lead 3.00 2.00 2.00 2.00 2.00 - 0.0%
Justice System Clerk Supv 10.00 10.00 10.00 10.00 10.00 - 0.0%
Management Analyst 4.00 4.00 4.00 5.00 5.00 1.00 25.0%
Office Assistant Specialized 6.00 6.00 6.00 5.00 5.00 (1.00) (16.7%)
Operations/Program Supervisor 2.00 2.00 2.00 2.00 2.00 - 0.0%
Presentence Screener 50.00 51.00 51.00 52.00 52.00 1.00 2.0%
Probation Assistant 32.00 42.50 42.50 45.50 48.50 6.00 14.1%
Probation Manager 10.00 10.00 10.00 10.00 10.00 - 0.0%
Probation Officer 526.00 578.00 578.00 580.00 585.50 7.50 1.3%
Probation Officer Supervisor 89.00 84.00 84.00 84.00 84.00 - 0.0%
Program Coordinator 8.00 8.00 8.00 8.00 8.00 - 0.0%
Surveillance Officer 109.00 79.00 79.00 77.00 77.00 (2.00) (2.5%)
Trades Generalist - - - - 1.00 1.00 N/A
Trainer 1.00 1.00 1.00 1.00 1.00 - 0.0%
Department Total 1,050.00 1,064.50 1,064.50 1,066.00 1,071.50 7.00 0.7%

Staffing by Fund

FUND

100 GENERAL 975.00 973.00 973.00 976.00 922.00 (51.00) (5.2%)
201 ADULT PROBATION FEES 4.00 3.00 3.00 3.50 1.50 (1.50) (50.0%)
211 ADULT PROBATION GRANTS 71.00 88.50 88.50 86.50 68.00 (20.50) (23.2%)
255 DETENTION OPERATIONS - - - - 80.00 80.00 N/A
Department Total 1,050.00 1,064.50 1,064.50 1,066.00 1,071.50 7.00 0.7%

Significant Variance Analysis

o Six probation positions are added in the General Fund to reduce Compliance Monitoring
caseload to 2:350.

e Recovery Act grant funding of a Southern Border initiative to allow the Fugitive Apprehension
Unit to concentrate on probation absconders with drug offenses is ending in FY 2012. Five
positions are shifted to the General Fund in FY 2012 to continue this program.

o Recovery Act grant funding of a Prison Re-Entry initiative to reduce the absconder rate of
probationers released from State prison is ending in FY 2012. Fifteen positions are shifted to
the Detention Fund in FY 2012 to continue this program.
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Two Quality Assurance Probation Officer Supervisors are shifted from Fees Fund (201) Non-
Recurring to the General Fund Operating.

Sixty-five Pretrial positions are shifted from the General Fund to the Detention Fund.

One Trades Generalist position (1.0) FTE is shifted from the Superior Court General Fund to the
Adult Probation General Fund at the request of the Presiding Judge.

General Adjustments
Target Adjustments:

General Fund (100)

Increase budget by $8,967 for restatement of risk management charges from Non
Departmental.

Increase budget by $85,469 for restatement of equipment services charges for vehicle
maintenance and repair.

Increase budget by $618,835 for restatement of baseline telecommunications.

Increase budget by $305,987 for restatement of radio cost charges.

Base Adjustments:

General Fund (100)

Increase Regular Benefits by $280,800 for employee health and dental fixed benefit rate based
on switching from an individual department rate to a countywide rate.

Increase Regular Benefits by $647,222 for retirement contribution rate increase.

The expenditure budget is increased by $7,967 for banking fees that will be charged to the
department for the first time in FY 2012.

The expenditure budget is reduced by $888,143 as a result of lower pay rates caused by
employee turnover (new hires paid less than those they replaced) as well as savings in Debt
Service resulting from less frequent replacement of technology. The County has discontinued
the practice of replacing computers and other technology on a regular cycle.

The expenditure budget is reduced by $962,334 as a result of increasing the allocation of
personnel costs to the Adult Probation Fees Fund (201).

The expenditure budget is increased by $51,761 due to the shift of a Trades Generalist position
form the Superior Court General Fund to the Adult Probation General Fund at the request of the
Presiding Judge.

Adult Probation Fees Fund (201)

The expenditure budget is reduced by $97,080 as a result of savings in Debt Service resulting
from less frequent replacement of technology. The County has discontinued the practice of
replacing computers and other technology on a regular cycle.

The revenue budget is increased by $865,254 as a result of increasing probation surcharge fee
collections.

The expenditure budget is increased by $962,334 as a result of increasing the allocation of
personnel expenditures from the General Fund (100).

(Non-Recurring) Expenditures of $97,340 are budgeted for computer replacement.
(Non-Recurring) Expenditures of $50,000 are budgeted for vehicle upgrades (from compact to
mid-size).

Adult Probation Grants Fund (211)

Increase Regular Benefits by $52,056 for employee health and dental fixed benefit rate based
on switching from an individual department rate to a countywide rate.
Increase Regular Benefits by $41,136 for retirement contribution rate increase.
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e The Department expects grant revenue to decline in FY 2012. Budgeted revenue and
expenditures are reduced by $2,308,290.

Programs and Activities

Behavioral Change Program

The purpose of the Juvenile Detention Program is to provide a structured detention setting for juvenile
offenders so that they can appear for court hearings and not re-offend upon release into the
community.

Program Results

Percent of students who achieve one or more 70.0% 71.9% 73.3% 75.7% 3.7% 5.2%
successful gains in education classes
Percent of presentence investigation reports 97.9% 98.2% 97.4% 97.0% (1.2%) -1.2%

submitted to the Court that did not have
continuances submitted by MCAPD during the
reporting period.

Percent of Pretrial Initial Appearance 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
defendant packets submitted to the Court
within the 24-hour statutory mandate during the
reporting period.

Percent of defendants who successfully 87.3% 90.0% 88.8% 91.9% 1.9% 21%
complete release conditions during the
reporting period.

Percent of defendants who fail to initially 9.0% 9.9% 8.3% 8.4% (1.5%) -15.5%
appear to Pretrial Services during the
reporting period.

Percent of probationers who successfully 64.3% 59.3% 60.0% 63.9% 4.6% 7.7%
completed MCAPD operated and/or funded
treatment and residential services during the
reporting period.

Percent of jail days saved by releasing 8.2% 8.2% 8.8% 8.2% 0.0% 0.1%
probationers early from jail into treatment
during the reporting period.

Activities that comprise this program include:

e Adult Education e Pretrial Initial Appearance Release
e Pretrial Supervision e Transition and Treatment

e Presentence

Adult Education Activity

The purpose of the Adult Education Activity is to provide services to adult students so they can develop
new life skills through successful completion of the education program.

Mandates: A.R.S. §12-299 establishes that Superior Court, through Adult Probation, is responsible for
establishing community punishment programs, including educational services.
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Result Percent of students who achieve one or more 70.0% 71.9% 73.3% 75.7% 3.7% 5.2%
successful gains in education classes
operated by MCAPD during the reporting
period.

Output Number of students who terminate (exit) from 1,561 1,782 1,569 1,759 (23) -1.3%
education classes operated by MCAPD
during the reporting period.

Output Average number of students who participated 580 623 558 598 (25) 4.1%
in education classes operated by MCAPD
during the reporting period.

Demand Average number of students in need 654 719 618 672 (47) -6.5%
(assessed, ordered, or referred) of MCAPD
operated education services during the
reporting period.

Efficiency  |Average cost per student who participatesin | $ 30084 | $ 44349 $ 33146 | $ 436.07 | $ 742 1.7%
MCAPD operated education classes during
the reporting period.

Revenue
211 - ADULT PROBATION GRANTS $ 216614 | $ 286,320 | $§ 307584 |$ 244769 | $ (41,551 -14.5%
201 - ADULT PROBATION FEES 7,759 4,480 2,547 2,400 (2,080) -46.4%
TOTAL SOURCES $ 224373|$ 290,800 | $ 310,131 [$ 2471169 | $  (43,631) -15.0%

Expenditure
100 - GENERAL $ 271969 | $§ 350033 |$ 349781 | $ 365381 | 3% (15,348) -4.4%
211 - ADULT PROBATION GRANTS 425,374 755,151 484,098 677,269 77,882 10.3%
TOTAL USES $ 697343 | $ 1,105,184 | $ 833,879 | $ 1,042,650 | $ 62,534 5.7%

Presentence Activity

The purpose of the Presentence Activity is to provide timely investigations, screenings, assessments
and objective sentencing reports to the judge so they can make informed and evidence-based
sentencing decisions.

Mandates: A.R.S. §12-251 establishes standard probation and establishes qualifications for probation
officers and support staff. A.R.S. §12-253 establishes standard probation power and duties. A.R.S.
§§13-701, 13-914, 13-4410, and 13-4424 establish the need for a pre-sentence report.

Result

Percent of presentence investigation reports
submitted to the Court that did not have
continuances submitted by MCAPD during the
reporting period.

(12%)

Output Number of presentence investigation reports 16,883 16,052 14,826 14,316 (1,736) -10.8%
completed during the reporting period.

Demand Number of presentence investigation reports 16,960 16,052 14,826 14,316 (1,736) -10.8%
ordered by the court to be completed during
the reporting period.

Efficiency  |Average cost per presentence investigation $ 47258 | $ 52260 | $ 51158 | $ 57255 | $ (49.95) -9.6%
report.

Revenue
211 - ADULT PROBATION GRANTS $ 86,898 | $§ 220,352 | $ 143,730 | $ 226,676 [ $ 6,324 2.9%
TOTAL SOURCES $ 86,898 | § 220,352 | § 143,730 | $ 226,676 | $ 6,324 2.9%

Expenditure
100 - GENERAL $ 7,807,017 | $ 8,236,671 | $ 8,022,272 | $ 8,068500 | $ 168,171 2.0%
211 - ADULT PROBATION GRANTS 171,495 152,166 132,661 128,111 24,055 15.8%
TOTAL USES $ 7978512 | $ 8,388,837 | $ 8,154,933 | $ 8,196,611 | $ 192,226 2.3%

Activity Narrative: As the number of criminal cases in the criminal justice system continues to decline,

the number of pretrial defendants also continues to decline.
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Pretrial Initial Appearance Release Information Activity

The purpose of the Pretrial Jail Initial Appearance Release Information Activity is to provide information
on arrested defendants to the Initial Appearance Court Judges so they can make informed decisions
regarding the defendant's custody status in a timely manner.

Mandates: A.R.S. §13-3967 establishes that at his appearance before a judicial officer any person
who is charged with a public offense that is bail-able as a matter of right shall be ordered released
pending trial on his own recognizance or on the execution of bail in an amount specified by the judicial
officer.

Result Percent of Pretrial Initial Appearance 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%
defendant packets submitted to the Court
within the 24-hour statutory mandate during the
reporting period.

Output Number of Initial Appearance defendant 53,599 47,408 44773 43,120 (4,288) -9.0%
packets presented to the court during the
reporting period.

Demand Number of Initial Appearance defendant 53,599 47,408 44773 43,120 (4,288) -9.0%
packets ordered by the court during the
reporting period.

Efficiency  |Average cost per Initial Appearance $ 29.94 ( $ 3598 (% 3533 (% 3947 $ (3.48) -9.7%
defendant packets presented to the court.

Expenditure

100 - GENERAL $ 1594244 | $ 1673365| % 1647337 [ $ - $ 1,673,365 100.0%
211 - ADULT PROBATION GRANTS 10,654 32,572 13,080 653 31,919 98.0%
255 - DETENTION OPERATIONS - - - 1,701,188 (1,701,188) N/A
TOTAL USES $ 1604898 | $§ 1705937 | $§ 1660417 | $ 1,701,841 |9% 4,096 0.2%

Activity Narrative: As the number of criminal cases in the criminal justice system continues to decline,
the number of pretrial defendants also continues to decline.

Base Adjustments:
e The Pretrial Jail Initial Appearance Release Information Activity expenditure budget of
$1,701,188 is shifted from the General Fund to the Detention Fund. This Activity reduces
detention population and cost.

Pretrial Supervision Activity
The purpose of the Pretrial Supervision Activity is to provide supervision to conditionally released
defendants so they can appear for court without having to be incarcerated.

Mandates: A.R.S. §13-3967 establishes that at his appearance before a judicial officer any person
who is charged with a public offense that is bail-able as a matter of right shall be ordered released
pending trial on his own recognizance or on the execution of bail in an amount specified by the judicial
officer.
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Result Percent of defendants who successfully 87.3% 90.0% 88.8% 91.9% 1.9% 2.1%
complete release conditions during the
reporting period.

Result Percent of defendants who fail to initially 9.0% 9.9% 8.3% 8.4% (1.5%) -15.5%
appear to Pretrial Services during the
reporting period.

Output Average number of defendents who appear 1,648 1,558 1,539 1,474 (85) -5.4%
for pretrial supervision during the reporting
period

Output Number of defendants who successfully 4,921 4,634 4,061 3,716 (918) -19.8%

complete release conditions without
termination during the reporting period.
Output Number of defendents exiting (successful and 5,635 5,147 4,576 4,044 (1,103) -21.4%
unsuccessful) from pretrial services during the
reporting period.

Demand Average number of defendants who appear to 1,648 1,558 1,537 1,474 (85) -5.4%
pretrial services during the reporting period.

Efficiency  |Average daily cost per defendant on pretrial $ 66022 | $ 71373 | $ 72136 | $ 902.09 | $ (188.36) -26.4%

supervision.

Expenditure
100 - GENERAL $ 3,239,346 | $ 3,307,439 | $ 3,353,789 | $ -1 $ 3,307,439 100.0%
211 - ADULT PROBATION GRANTS 9,601 - - - - N/A
255 - DETENTION OPERATIONS - - - 3,352,167 (3,352,167) N/A
TOTAL USES $ 3,248,947 | $ 3,307,439 | % 3,353,789 | $ 3,352,167 | $  (44,728) -1.4%

Activity Narrative: As the number of criminal cases in the criminal justice system continues to decline,
the number of pretrial defendants also continues to decline.

Base Adjustments:

e The Pretrial Supervision Activity expenditure budget of $3,352,167 is shifted from the General
Fund to the Detention Fund. This Activity reduces detention population and cost.

Transition and Treatment Activity
The purpose of the Transition and Treatment Activity is to provide evidence-based practice treatment

services to probationers so they can make positive, pro-social behavioral changes and successfully
complete the treatment program.

Mandates: A.R.S. §§12-299, 13-3422, and 13-901 establishes that Superior Court, through, Adult
Probation, is responsible for establishing community punishment programs, including drug treatment
programs.
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Result Percent of probationers who successfully 64.3% 59.3% 60.0% 63.9% 4.6% 7.7%
completed MCAPD operated and/or funded
treatment and residential services during the
reporting period.

Result Percent of jail days saved by releasing 8.2% 8.2% 8.8% 8.2% 0.0% 0.1%
probationers early from jail into treatment
during the reporting period.

Output Average number of probationers who 861 985 1,208 1,284 299 30.3%
participate in MCAPD operated and/or funded
treatment and residential service during the
reporting period.

Output Number of jail days saved by releasing 1,922 2,320 2,533 2,402 82 3.5%
probationers early from jail into treatment
during the reporting period.

Output Number of probationers who were terminated 568 619 657 678 59 9.5%
from MCAPD operated and/or funded
treatment and residential services during the
reporting period.

Demand Average number of probationers who are 1,296 1,288 1,293 1,303 15 1.2%
referred and/or court-ordered to MCAPD
operated and/or funded treatment and
residential services during the reporting
period.

Demand Number of jail days ordered for probationers 23,571 28,308 28,869 29,274 966 3.4%
who are released from jail into treatment
during the reporting period.

Efficiency  |Average daily cost per probationertoreceive | $ 129647 | $ 1,580.07 | $ 133753 | $ 1,20431| $ 375.77 23.8%
MCAPD operated and/or funded treatment
and residential services during the reporting

period.
Revenue
211 - ADULT PROBATION GRANTS $ 3,305,829 [ $ 4,884,689 | $ 2,854,666 | $ 3,009,426 | $ (1,875,263) -38.4%
TOTAL SOURCES $ 3,305,829 | § 4,884,689 | $ 2,854,666 | $ 3,009,426 [ $ (1,875,263) -38.4%
Expenditure
100 - GENERAL $ 1,925,336 | $ 2,036,160 | $ 1,958,929 | $ 2,580,581 | $ (544,421) -26.7%
211 - ADULT PROBATION GRANTS 2,538,603 4,189,331 3,265,968 2,627,459 1,561,872 37.3%
201 - ADULT PROBATION FEES 1,116 - - - - N/A
255 - DETENTION OPERATIONS - - - 974,869 (974,869) N/A
TOTAL USES $ 4465055 | $ 6225491 | $ 5224897 | $ 6,182,909 | $ 42,582 0.7%

Activity Narrative: Increased American Recovery Reinvestment Act (ARRA) grant funding received in
FY 2011 allowed the department to provide more substance abuse treatment and transition assistance
to individuals leaving prison returning to the community. Outputs increased as a result of the
department having more resources to provide additional client services and programs within the
activity. Performance continues to improve somewhat in FY 2012 as the budget is shifted from expiring
ARRA grants to the Detention Fund.

Base Adjustments:
Detention Fund (255)

e The expenditure budget is increased by $974,869 to fund 15 Prison Re-Entry positions (15.0
FTE). Recovery Act grant funding of a Prison Re-Entry initiative has reduced the absconder
rate of probationers released from State prison from 23% to 2.5%, saving more than $1.1M in
incarceration costs. Grant funding for this initiative is ending in FY 2012.

Community Justice Program

The purpose of the Community Justice Program is to provide public safety through offender
accountability and restoration to victims and community members so that they can live in revitalized,
restored and safer neighborhoods.
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Program Results

Percent of probations who complete (31.7%)

community work service hours ordered by the

Percent of opted-in victims satisfied with 53.0% 43.5% 52.0% 52.0% 8.5% 19.5%
MCAPD.

Percent of probationers paying restitution 70.0% 100.0% 90.4% 92.3% (7.7%) -1.7%
during the reporting period.

Percent of Domestic Violence probationers 55.0% 70.9% 58.5% 59.2% (11.7%) -16.5%

who successfully complete probation during
the reporting period.

Percent of active Domestic Violence 2.6% N/A 4.2% 3.3% N/A N/A
probationers sentenced for a new felony
offense while supervised during the reporting

period.

Percent of jail days saved through Court 42.7% 43.7% 43.5% 44 1% 0.4% 1.0%
Liaison during the reporting period.

Percentage of jailed probationers who 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%

received services under In-Custody
Management during the reporting period.
Percent of Sex Offenders who check in with 89.6% 88.3% 90.7% 88.8% 0.5% 0.6%
Adult Probation within 72 hours of discharge
from DOC during the reporting period.
Percent of probationers on deportation status 0.6% 0.6% 0.5% 0.5% (0.1%) -22.5%
through USICE who are returned to MCAPD
for action due to arrest, technical violation, or
investigation during the reporting period.

Percent of IPS probationers who successfully 56.4% 61.3% 57.3% 60.0% (1.3%) -2.0%
exit IPS and are not revoked to prison or jail
during the reporting period.

Percent of active IPS probationers sentenced 8.5% N/A 6.0% 6.4% N/A N/A
for a new felony offense while supervised
during the reporting period.

Percent of active Compliance Monitoring 1.1% 0.3% 0.7% 0.6% 0.3% 113.7%
probationers sentenced for a new felony
offense while supervised during the reporting
period.

The percent of Compliance Monitor 97.3% 88.0% 96.5% 95.6% 7.6% 8.6%
probationers who successfully completed
supervision during the reporting period.
Percent of Seriously Mentally lll probtationers 82.3% 82.1% 80.1% 82.3% 0.2% 0.3%
who successfully complete probation during
the reporting period.

Percent of active Seriously Mentally ll 1.8% N/A 3.6% 3.4% N/A N/A
probationers sentenced for a new felony
offense while supervised during the reporting
period.

Percent of active Sex Offender probationers 1.0% 0.7% 1.4% 1.3% 0.6% 85.7%
sentenced for a new felony offense while
supervised during the reporting period.
Percent of Standard probationers who 66.4% 66.9% 67.0% 67.0% 0.1% 0.2%
successfully complete probation during the
reporting period.

Percent of active Standard probationers 8.0% N/A 7.7% 7.2% N/A N/A
sentenced for a new felony offense while
supervised during the reporting period.
Percent of Transferred Youth probationers 30.1% 25.7% 37.5% 39.6% 13.9% 54.2%
who successfully complete probation during
the reporting period.
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Percent of newly ordered warrants cleared N/A 75.0% 65.0% 68.0% (7.0%) -9.3%
during the reporting period.

Percent of warrants cleared during the fiscal 39.3% 48.4% 47.9% 54.9% 6.5% 13.5%
year.

The percentage of warrants cleared with 21.9% 23.9% 28.0% 31.1% 7.2% 30.0%
targeted criteria, out of the total warrants

cleared during the reporting period.

Activities that comprise this program include:
Community Restoration

In Custody Management

Intensive Probation

Seriously Mentally Il

Standard Probation

Warrants

Domestic Violence
Indirect Services
Report & Review
Sex Offender
Transfer Youth

Community Restoration Activity

The purpose of the Community Restoration Activity is to provide the collection of victim restitution and
the completion of community work service hours to victims and the community so they can recover from
the financial and emotional harm.

Mandates: A.R.S. §§12-299, 13-914, and 13-916 establishes that Superior Court, through Adult
Probation, is responsible for establishing community punishment programs, including community
restitution. A.R.S. §13-3825 establishes that community notification of a person convicted of a crime
must occur when they arrive in the state. A.R.S. §13-4415 establishes victim notification for any
probation modifications.
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Result Percent of probations who complete N/A 87.6% 56.2% 55.9% (31.7%) -36.2%
community work service hours ordered by the
court during the reporting period.

Result Percent of opted-in victims satisfied with 53.0% 43.5% 52.0% 52.0% 8.5% 19.5%
MCAPD.

Result Percent of probationers paying restitution 70.0% 100.0% 90.4% 92.3% (7.7%) -1.7%
during the reporting period.

Output Number of opted-in victims receiving victim N/A 1,657 1,067 1,126 (531) -32.0%
assistance services.

Output Average number of probationers who paid 6,909 7,775 4,761 5,497 (2,278) -29.3%
victim restitution during the reporting period.

Output Average number of probationers who 6,909 N/A 3,158 2,748 N/A N/A
performed community work service hours
during the reporting period.

Demand Average number of probationers ordered to 9,932 N/A 5,267 5,957 N/A N/A
pay victim restitution during the reporting
period.

Demand Average number of probationers ordered to 9,932 7,577 5617 4,916 (2,661) -35.1%
perform community work service hours during
the reporting period.

Efficiency  |Average daily cost to provide Financial N/A[ $ 210297 | $ 294448 | $ 2,783.75| $  (680.78) -32.4%
Compliance and Community work service
hours

Revenue
211 - ADULT PROBATION GRANTS $ 413118 $ 337623 | $ 109,192 | $ 146,017 | $ (191,606) -56.8%
201 - ADULT PROBATION FEES 42,748 39,092 65,782 65,782 26,690 68.3%
TOTAL SOURCES $ 455866 (% 376,715|$ 1749741 $ 211,799 | $ (164,916) -43.8%

Expenditure
100 - GENERAL $ 2,799,589 | § 3,045401 | $ 2,958815[$ 2,987,351 | $ 58,050 1.9%
211 - ADULT PROBATION GRANTS 141,730 439,217 185,034 147,152 292,065 66.5%
TOTAL USES $ 2941319 | § 3,484,618 | $ 3,143,849 | $ 3,134,503 [ § 350,115 10.0%

Domestic Violence Activity

The purpose of the Domestic Violence Probation Supervision Activity is to provide specialized
supervision and align services to offender risk profiles and criminogenic needs to domestic violence
probationers so they can enhance their likelihood to remain in the community and successfully
complete probation.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.
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Result

Percent of Domestic Violence probationers
who successfully complete probation during
the reporting period.

55.0%

70.9%

58.5%

59.2%

(11.7%)

-16.5%

Result

Percent of active Domestic Violence
probationers sentenced for a new felony
offense while supervised during the reporting
period.

2.6%

N/A

4.2%

3.3%

N/A

N/A

Output

Average number of active domestic violence
probationers supervised during the reporting
period.

551

663

577

605

(58)

-8.8%

Output

Number of Domestic Violence probationers
terminated from probation during the reporting
period.

291

268

299

304

36

13.4%

Demand

Average number of active Domestic Violence
probationers ordered to be supervised during
the reporting period.

610

663

632

661

@

-0.3%

Efficiency

Average cost per active domestic violence
probationer during the reporting period.

$ 566.88

$  527.77

$  556.58

$ 569.58

$

(41.80)

-7.9%

Expenditure

100 - GENERAL

$ 1,200,087

$ 1,353,482

$ 1,234,010

$ 1,323,587

$

29,895

2.2%

211 - ADULT PROBATION GRANTS

48,172

45,645

47,620

53,653

(8,008)

-17.5%

TOTAL USES

$ 1,248,259

$ 1,399,127

$ 1,281,630

$ 1,377,240

$

21,887

1.6%

Fugitive Apprehension Activity

The purpose of the Fugitive Apprehension Activity is to provide investigation and apprehension services
to the Court so they can make informed decisions regarding public safety and return absconded
probationers to the Court.

Mandates: A.R.S. §13-901 establishes standard probation, the conditions, and fees. A.R.S. §13-916
establishes intensive probation, the conditions, and fees and establishes qualifications for probation
officers and support staff.

Result Percent of newly ordered warrants cleared N/A 75.0% 65.0% 68.0% (7.0%) -9.3%
during the reporting period.

Result Percent of warrants cleared during the fiscal 39.3% 48.4% 47.9% 54.9% 6.5% 13.5%
year.

Result The percentage of warrants cleared with 21.9% 23.9% 28.0% 31.1% 7.2% 30.0%
targeted criteria, out of the total warrants
cleared during the reporting period.

Output Average number of probationers on warrant 1,044 1,136 997 998 (137) -12.1%
status with targeted criteria being sought by
Adult Probation during the reporting period.

Output Average number of probationers on warrant 8,562 8,626 8,182 8,000 (626) -7.3%
status being sought by Adult Probation during
the reporting period.

Output Total number of probationers on warrant status 5,465 6,155 6,669 7,263 1,108 18.0%
cleared during the reporting period.

Demand Total number of probationers newly placed on 5,159 4,046 5,407 5,978 1,932 47.8%
warrant status by the Court during the
reporting period.

Efficiency  |Average daily cost per probationer on warrant | $ 5245 $ 61.35($ 61.39 [ $ 7157 $ (10.22) -16.7%
status during the reporting period.

Revenue
211 - ADULT PROBATION GRANTS $ 223727 | $ 422,778 | $ 426,725|$ 115325| % (307,453) -712.7%
TOTAL SOURCES $ 223727 | $ 422778 | $ 426,725|$ 115325| % (307,453) -712.7%

Expenditure
100 - GENERAL $ 1,470,843 | $ 1,736,344 | $ 1,561,807 | $ 2,026,836 [ $ (290,492) -16.7%
211 - ADULT PROBATION GRANTS 325,307 380,382 437,679 263,346 117,036 30.8%
TOTAL USES $ 1,796,150 | $ 2,116,726 | $§ 1,999,486 | $ 2,290,182 | $ (173,456) -8.2%
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Base Adjustments:

General Fund (100)
e The expenditure budget is increased by $277,976 to fund five Fugitive Apprehension Unit
positions (5.0 FTE). Recovery Act grant funding of a Southern Border initiative has allowed the
department to increase apprehension of probation absconders with drug offenses by 41%.

Grant funding for this initiative is ending in FY 2012.

In Custody Management Activity

The purpose of the In Custody Management Activity is to provide pro-social behaviors through
assessment, case planning, treatment, and appropriate responses to probationers so they can be held
accountable and increase their success rate of transition to the community post jail release.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers

consistent with evidence-based practices in differentiated case management.

Result

Percent of jail days saved through Court
Liaison during the reporting period.

42.7%

43.7%

43.5%

44.1%

0.4%

1.0%

Result

Percentage of jailed probationers who
received services under In-Custody
Management during the reporting period.

100.0%

100.0%

100.0%

100.0%

0.0%

0.0%

Output

Average daily number of jailed probationers
who receive In-Custody Management services
from the Work Furlough and Custody
Management Unit, plus the total number of
probationers handled by Court Liaison who
were revoked to DOC, reinstated without jail,
or received less than 30 days jail during the
reporting period.

1,605

1,705

1,517

1,405

(300)

-17.6%

Output

Number of jail days required for probationers
going through violation proceedings during the
reporting period.

156,861

148,144

131,368

105,263

(42,881)

-28.9%

Demand

Average number of jailed probationers
assigned to In-Custody Management services
from the Work Furlough and Custody
Management Units, plus the total number of
probationers assigned to Court Liaison who
were revoked to DOC, reinstated without jail,
or received less than 30 days jail during the
reporting period.

1,605

1,705

1,517

1,405

(300)

-17.6%

Efficiency

Average daily cost per probationer to provide
In-Custody Management Activity services
during the reporting period.

393.26

418.19

458.88

492.68

(74.49)

-17.8%

Revenue

211 - ADULT PROBATION GRANTS

$

$

144,092

$

36,023

$

300,408

156,316

108.5%

201 - ADULT PROBATION FEES

618,305

630,758

691,022

691,022

60,264

9.6%

TOTAL SOURCES

$

618,305

$

774,850

$

727,045

$

991,430

216,580

28.0%

Expenditure

100 - GENERAL

$ 2,360,702

$ 2,616,300

$ 2,561,431

$ 2,541,293

75,007

2.9%

211 - ADULT PROBATION GRANTS

163,244

235,766

205,726

228,085

7,681

3.3%

TOTAL USES

$ 2,523,946

$ 2,852,066

$ 2,767,157

$ 2,769,378

82,688

2.9%
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Indirect Services Activity

The purpose of the Indirect Services Activity is to provide case monitoring services to probationers who
are allowed to return or relocate to their residence in another state or county, complete a prison term,
transition to community supervised probation, and are detained prior to deportation to their country of
citizenship so they can minimize their risk to public safety by preventing re-arrest for a new offense.

Mandates: A.R.S. §§31-461 through 31-467 establishes interstate compacts for supervision of
parolees, probationers, and adult offenders.

Result Percent of Sex Offenders who check in with 89.6% 88.3% 90.7% 88.8% 0.5% 0.6%
Adult Probation within 72 hours of discharge
from DOC during the reporting period.

Result Percent of probationers on deportation status 0.6% 0.6% 0.5% 0.5% (0.1%) -22.5%
through USICE who are returned to MCAPD
for action due to arrest, technical violation, or
investigation during the reporting period.

Output Average number of probationers monitored 17,825 18,687 17,579 17,434 (1,253) -6.7%
according to Indirect Services standards
during the reporting period.

Output Number of Sex Offenders who check in with 125 111 150 197 86 77.5%
Adult Probation within 72 hours following
discharge from DOC during the reporting
period.

Output Average number of probationers on 7,560 7,636 6,959 6,764 (872) -11.4%
deportation status through USICE during the
reporting period.

Demand Average number of probationers ordered by 17,825 18,687 17,579 17,434 (1,253) 6.7%
the court and/or transfered from field
supervision to be monitored by Indirect
Services during the reporting period.

Efficiency  |Average daily cost per probationer $ 1250 | $ 1191 $ 1267 | $ 1279 | $ (0.89) -7.4%
administered by Indirect Services during the
reporting period.

Expenditure

100 - GENERAL $ 881592|¢% 890,053[¢% 890923[$ 892185| § (2,132) -0.2%
201 - ADULT PROBATION FEES 9,692 - - - - N/A
TOTAL USES $ 891284 | % 890,053[% 890923 |$ 892185| § (2,132) -0.2%

Intensive Probation Activity

The purpose of the Intensive Probation Activity is to provide community supervision and encourage pro-
social behaviors of high risk probationers through assessment, case planning, treatment and
appropriate responses to behaviors. Aligning services to offender risk profiles and criminogenic needs
to high risk probationers so they can enhance their likelihood to remain in the community and
successfully complete probation.

Mandates: A.R.S. §§13-913 through 13-920 establishes intensive probation, power and duties,
probation officer qualifications, and probation conditions and fees.
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Result Percent of IPS probationers who successfully 56.4% 61.3% 57.4% 60.0% (1.3%) -2.0%
exit IPS and are not revoked to prison or jail
during the reporting period.

Result Percent of active IPS probationers sentenced 8.5% N/A 6.0% 6.4% N/A N/A
for a new felony offense while supervised
during the reporting period.

Output Average number of active IPS probationers 813 817 807 850 34 41%
supervised during the reporting period

Output Total number of IPS probationers discharged 1,019 831 911 820 11) -1.3%
from IPS during the reporting period.

Demand Average number of active IPS probationers 813 817 807 850 34 41%
ordered to be supervised during the reporting
period

Efficiency  |Average daily cost per IPS probationer forthe | $ 2,07515| $ 2,13529| $ 189498 $ 1,831.00| $ 304.29 14.3%
reporting period

Revenue
201 - ADULT PROBATION FEES $ 1636478 | % 1525590 | $ 683179 | $ 689,179 ($ (836,411) -54.8%
TOTAL SOURCES $ 1636478 | % 1525590 | $ 683,179 | $ 689,179 [$ (836,411) -54.8%

Expenditure
100 - GENERAL $ 6,719,491 | $§ 6,939,632 | $ 6,241,256 | $ 6,225383 [ § 714,249 10.3%
211 - ADULT PROBATION GRANTS 7,817 7,200 - - 7,200 100.0%
201 - ADULT PROBATION FEES 23,160 27,021 - - 27,021 100.0%
TOTAL USES $ 6,750,468 | $ 6,973,853 | $ 6,241,256 | $ 6,225,383 | $ 748,470 10.7%

Activity Narrative: The demand for this activity is significantly reduced as a result of the Department’s
efforts to appropriately place probationers on higher ratio caseloads, leaving only the most serious
probationers assigned to the Intensive Probation Activity.

Compliance Monitoring Activity

The purpose of the Compliance Monitoring Activity is to provide appropriately reduced levels of
supervision to low-risk and compliant offenders so they can enhance their likelihood to remain in the
community and successfully complete probation.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.
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Result Percent of active Compliance Monitoring 1.1% 0.3% 0.7% 0.6% 0.3% 100.0%
probationers sentenced for a new felony
offense while supervised during the reporting
period.

Result The percent of Compliance Monitor 97.3% 88.0% 96.5% 95.6% 7.6% 8.6%
probationers who successfully completed
supervision during the reporting period.

Output Average number of Compliance Monitoring 11,291 11,842 11,930 12,508 666 5.6%
probationers supervised during the reporting
period.

Demand Average number of active probationers 11,291 11,842 11,930 12,508 666 5.6%

ordered by the court and/or transferred from
field supervisions to be monitored by
Compliance Monitoring during the reporting

period.

Efficiency  |Average cost per Compliance Monitoring $ 56964 % 7532 | % 7943 | $ 87.08 | $ (11.76) -15.6%
probationer supervised during the reporting
period

Expenditure
100 - GENERAL $ 3,198,545 | $§ 3,567,700 | $ 3,896,420 | $ 4,356,557 [ $ (788,857) -22.1%
TOTAL USES $ 3,198,545 | § 3,567,700 | $ 3,896,420 | $ 4,356,557 [ $ (788,857) -22.1%

Base Adjustments:
General Fund (100)

e The expenditure budget is increased by $340,094 to fund six probation positions to reduce the
Compliance Monitoring caseload from 2:500 to 2:350 (officers to probationers), even as the
caseload continues to increase. As a budget reduction in FY 2010, the Compliance Monitoring
caseload ratio was increased from 2:350 to 2:500. After supervising at the 2:500 ratio for more
than a year, the department has determined that it is unable to appropriately supervise the
caseload at that ratio.

Serious Mentally 1l Activity

The purpose of the Seriously Mentally Il Probation Supervision Activity is to provide specialized
supervision and align services to offender risk profiles and criminogenic needs to Seriously Mentally I
probationers so they can enhance their likelihood to remain in the community and successfully
complete probation.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.
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Result

Percent of Seriously Mentally Il probtationers
who successfully complete probation during
the reporting period.

82.3%

82.1%

80.1%

82.3%

0.2%

0.3%

Result

Percent of active Seriously Mentally lll
probationers sentenced for a new felony
offense while supervised during the reporting
period.

1.8%

N/A

3.6%

3.4%

N/A

N/A

Output

Average number of active seriously mentally ill
probationers supervised during the reporting
period.

603

637

641

677

41

6.4%

Output

Number of active Seriously Mentally lll
probationers terminated from probation during
the reporting period.

339

358

331

351

-2.0%

Demand

Average number of active Seriously Mentally lll
probationers ordered to be supervised by the
Court during the reporting period.

603

637

641

677

41

6.4%

Efficiency

Average cost per active seriously mentally ill
probationer for the reporting period.

$ 517.44

$  506.81

$ 541.82

$ 508.69

$

(1.88)

-0.4%

Expenditure

100 - GENERAL

$ 1,247,027

$ 1,290,850

$ 1,342,604

$ 1,378,041

$

(87,191)

-6.8%

TOTAL USES

$ 1,247,027

$ 1,290,850

$ 1,342,604

$ 1,378,041

$

(87,191)

-6.8%

Sex Offender Activity

The purpose of the Sex Offender Probation Supervision Activity is to provide specialized supervision
and align services to offender risk profiles and criminogenic needs to Sex Offender probationers so
they can enhance their likelihood to remain in the community and reduce commitments to the DOC.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.

Result Percent of active Sex Offender probationers 1.0% 0.7% 1.4% 1.3% 0.6% 85.7%
sentenced for a new felony offense while
supervised during the reporting period.

Output Average number of Sex Offender probationers 1,646 1,634 1,719 1,802 169 10.3%
supervised during the reporting period.

Demand Average number of active Sex Offender 1,646 1,634 1,719 1,802 169 10.3%
probationers ordered to be supervised during
the reporting period.

Efficiency  |Average cost per active sex offender $ 63727 | $ 661.08 | $ 647.01 | $ 660.03 | $ 1.05 0.2%
probationer for the reporting period.

Revenue
211 - ADULT PROBATION GRANTS $ 1528241 % -3 -1 $ -1$ - N/A
201 - ADULT PROBATION FEES 59,328 59,163 53,166 53,312 (5,851) -9.9%
TOTAL SOURCES $ 212152 | % 59,163 | $ 53,166 | $ 53312 | $ (5,851) -9.9%

Expenditure
100 - GENERAL $ 1685222 | $§ 2,069,514 | § 2,742,125 | § 2,037,495 | $ 32,019 1.5%
211 - ADULT PROBATION GRANTS (101) - - - - N/A
201 - ADULT PROBATION FEES 2,510,040 2,250,000 1,736,144 2,720,000 (470,000) -20.9%
TOTAL USES $ 4195161 | $ 4319514 | $ 4478269 | $ 4,757,495 | $ (437,981) -10.1%
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Standard Probation Activity

The purpose of the Standard Probation Activity is to provide community supervision and encourage
pro-social behaviors of probationers through assessment, case planning, treatment and appropriate
responses to behaviors. Aligning services to offender risk profiles and criminogenic needs to
probationers so they can enhance their likelihood to remain in the community and successfully
complete probation.

Mandates: A.R.S. §12-251 establishes standard probation and establishes qualifications for probation
officers and support staff. A.R.S. §12-253 establishes standard probation power and duties. A.R.S.
§12-269 requires counties with populations greater than two million to fund probation services and
maintain appropriate ratios of officers to probationers consistent with evidence-based practices in
differentiated case management.

Result Percent of Standard probationers who 66.4% 66.9% 67.0% 67.0% 0.1% 0.2%
successfully complete probation during the
reporting period.

Result Percent of active Standard probationers 8.0% N/A 7.7% 7.2% N/A N/A
sentenced for a new felony offense while
supervised during the reporting period.

Output Average number of active standard 14,573 15,502 14,161 14,868 (634) -4.1%
probationers supervised for the reporting
period.

Output Number of Standard probationers terminated 7,268 6,387 6,067 5,420 (967) -15.1%

from probation during the reporting period.

Demand Average number of active standard 15,214 15,502 14,814 15,501 2) -0.0%
probationers ordered to be supervised during
the reporting period.

Efficiency  |Average daily cost per active Standard $ 41407 | $ 39342 | $ 406.86 | $ 39028 | $ 3.14 0.8%
Supervision probationer.

Revenue
211 - ADULT PROBATION GRANTS $ 311357 | % 270351[$% 498578 $ 296,676 | $ 26,325 9.7%
201 - ADULT PROBATION FEES 6,626,322 6,185,028 7,712,714 7,668,924 1,483,896 24.0%
TOTAL SOURCES $ 6,937,679 | % 6455379 | $ 8,211,292 [ $ 7,965,600 | $ 1,510,221 23.4%
Expenditure
100 - GENERAL $ 14,679,577 | $14,648,180 [ $ 13,331,507 | $ 14,019,405 | $ 628,775 4.3%
211 - ADULT PROBATION GRANTS 189,192 207,805 161,787 154,405 53,400 25.7%
201 - ADULT PROBATION FEES 9,267,348 9,539,883 10,023,193 10,024,459 (484,576) -5.1%
TOTAL USES $24,136,117 | $24,395,868 | $ 23,516,487 | $24,198,269 | $ 197,599 0.8%

Base Adjustments:
General Fund (100)

e The expenditure budget is increased by $188,359 for two Quality Assurance Probation Officer
Supervisors (2.0 FTE) shifted from the Fees Fund (201) Non-Recurring to the General Fund
Operating. These positions are critical for the department to implement evidence-based tools to
help probationers be successful during probation and achieve behavioral change to reduce
recidivism.

Adult Probation Fees Fund (201)
e (Non-Recurring) Expenditures of $159,547 are budgeted for a Quality Assurance Probation
Officer Supervisor to assist in implementing best-practices and a part-time Deputy Director to
mentor two new Deputy Directors.
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Transfer Youth Activity

The purpose of the Transferred Youth Supervision Activity is to provide specialized supervision and
align services to offender risk profiles and criminogenic needs to Transferred Youth probationers so
they can enhance their likelihood to remain in the community and successfully complete probation.

Mandates: A.R.S. §§12-251 and 13-901 establishes standard probation, the conditions, and fees and
establishes qualifications for probation officers and support staff; A.R.S. §12-253 establishes the
powers and duties of adult probation officers; A.R.S. §12-269 requires counties with populations greater
than two million to fund probation services and maintain appropriate ratios of officers to probationers
consistent with evidence-based practices in differentiated case management.

Result Percent of Transferred Youth probationers 30.1% 25.7% 37.5% 39.6% 13.9% 54.2%
who successfully complete probation during
the reporting period.

Output Number of Transferred Youth probationers 73 113 88 96 17) -15.0%
terminated from probation during the reporting
period.

Output Average number of active Transferred Youth 213 198 267 295 97 49.1%

probationers being supervised during the
reporting period.

Demand Average number of active Transferred Youth 213 198 267 295 97 49.1%
ordered to be supervised by the Court during
the reporting period.

Efficiency  |Average cost per active transferred youthfor | $ 53436 | $ 70133 | $ 53639 | $ 47936 $ 22197 31.6%
the reporting period.

Expenditure

100 - GENERAL $ 455274 |$ 555454 | $ 555699 $ 566,130 | $§  (10,676) -1.9%
TOTAL USES $ 455274 |$ 555454 | $ 555699 $ 566,130 | $ (10,676) -1.9%

Activity Narrative: The demand for this activity is increased as a result of the expected increase in
juveniles being ordered by Superior Court to Adult Probation for monitoring and supervision.
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Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 58,479,190 $ -
Adjustments: Agenda ltem:
Supplemental Funding
Mid Year Adjustments $ 84,953 $ -
Adult Probation Luhrs Lease C-11-11-001-1-00 84,953 -
FY 2011 Revised Budget $ 58,564,143 $ -
Adjustments: Agenda ltem:
Restatements $ 1,019,258 $ -
Risk Mgt Chgs from Non Dept 8,967 -
Equip Svcs Chgs from Non Dept 85,469 -
Telecomm Chgs from Non Dept 618,835 -
Radio Chgs from Non Dept 305,987 -
Supplemental Funding
Mid Year Adjustments $ 181,191 $ -
Adult Probation Luhrs Lease C-11-11-001-1-00 181,191 -
FY 2012 Budget Target $ 59,764,592 $ -
Adjustments: Agenda ltem:
Employee Compensation and Benefits
Employee Retirement and Benefits $ 928,022 $ -
Emp Health Dental Prem Realloc 280,800 -
Retirement Contributions 647,222 -
Base Adjustments $ (73,747) $ -
Banking Fees 7,967 -
Other Base Adjustments (81,714) -
Shift Two Quality Assurance Positions from Fees Fund (201) Non-Recurring (2 FTE) $ 188,359
Reduce Compliance Monitoring Caseload Ratio to 2:350 (6 FTE) 340,094
Shift Southern Border Warrant Positions from Grants Fund (211) (5 FTE) 277,976
Savings from Lower Pay Rates due to Turnover; Less Technology Replacements (888,143)
Reallocations $ (5,963,928) $ -
Reallocation Between Funds (6,015,689) -
Shift Pretrial Activities to Detention Fund (255) (65 FTE) $ (5,053,355)
Allocate Out Additional Personal Services to Fees Fund (201) (962,334)
Reallocation Between Depts 51,761 -
Transfer of Trades Generalist Position from Superior Court $ 51,761
FY 2012 Recommended Budget $ 54,654,939 $ -
Percent Change from Target Amount -8.5%

183



Maricopa County Annual Business Strategies
FY 2012 Recommended Budget

Department Strategic Plans and Budgets
Adult Probation

Adult Probation Fees Fund (201)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 12,005,365 $ 12,005,365
FY 2011 Revised Budget $ 12,005,365 $ 12,005,365
FY 2012 Budget Target $ 12,005,365 $ 12,005,365
Adjustments: Agenda ltem:
Base Adjustments $ (97,080) $ -
Other Base Adjustments (97,080) -
Reduce Debt Service Budget due to Elimination of Technology Financing $ (97,080)
Fees and Other Revenues $ -3 865,254
ProgRevenue Volume Inc/Dec - 865,254
Reallocations $ 962,334 $ -
Reallocation Between Funds 962,334 -
Increase Personal Services Allocation from General Fund (100) $ 962,334
FY 2012 Recommended Budget $ 12,870,619 $ 12,870,619
Percent Change from Target Amount 7.2% 7.2%
Expenditures Revenue
NON RECURRING NON PROJECT
FY 2011 Adopted Budget $ 283,427 % -
FY 2011 Revised Budget $ 283,427 % -
Adjustments: Agenda ltem:
Non Recurring $ (283,427) $ -
Other Non-Recurring (283,427) -
FY 2012 Budget Target $ - $ -
Adjustments: Agenda ltem:
Base Adjustments $ 306,887 $ -
Other Base Adjustments 306,887 -
One Quality Assurance PO Supervisor (1.0 FTE) and One Administrator (0.5 FTE) $ 159,547
Computer Replacement 97,340
Vehicle Upgrades 50,000
FY 2012 Recommended Budget $ 306,887 $ -
Percent Change from Target Amount
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Adult Probation Fees Fund (201) Fund Balance Summary

Beginning Spendable Fund Balance $ 1,601,573 $ 339,339 §$ 339,339 $ 1,504,963 $ 2,225,040
Sources:
Operating $ 12,870,623 $ 12,005,365 $ 12,005,365 $ 12,914,450 $ 12,870,619
Total Sources: $ 12,870,623 $ 12,005,365 $ 12,005,365 $ 12,914,450 $ 12,870,619
Uses:
Operating $ 12,659,234 $ 12,005,365 $ 12,005,365 $ 11,937,173  $ 12,870,619
Non-Recurring 307,990 283,427 283,427 257,200 306,887
Total Uses: $ 12,967,224 $ 12,288,792 $ 12,288,792 $ 12,194,373 $ 13,177,506
Structural Balance $ 211,389 $ - $ -9 977277 % -
Accounting Adjustments $ 9 $ -3 -3 -8 -
Ending Spendable Fund Balance:
Restricted $ 1,504,963 $ 55912 § 55912 $ 2,225,040 $ 1,918,153
Total Ending Spendable Fund Balance $ 1,504,963 $ 55912 $ 55912 §$ 2225040 $ 1,918,153
Adult Probation Grants Fund (211)
Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 6,119,639 $ 6,119,639
Adjustments: Agenda ltem:
Grants, Donations and Intergovernmental Agreements
Grants $ 628,031 $ 628,031
Adult Probation FY 11 Grants C-11-11-004-G-00 628,031 628,031
FY 2011 Revised Budget $ 6,747,670 $ 6,747,670
FY 2012 Budget Target $ 6,747,670 $ 6,747,670
Adjustments: Agenda ltem:
Employee Compensation and Benefits
Employee Retirement and Benefits $ 93,192 $ -
Emp Health Dental Prem Realloc 52,056 -
Retirement Contributions 41,136 -
Base Adjustments $ (93,192) $ -
Other Base Adjustments (93,192) -
Grants, Donations and Intergovernmental Agreements
Grants $  (2,308,290) $  (2,308,290)
Grant Reconciliation (2,308,290) (2,308,290)
FY 2012 Recommended Budget $ 4,439,380 $ 4,439,380
Percent Change from Target Amount -34.2% -34.2%
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Adult Probation Grants Fund (211) Fund Balance Summary

Beginning Spendable Fund Balance $ (46,048) $ (46,048) $ (46,048) $ (181,632) $ (181,632)
Sources:
Operating $ 4,257,408 $ 6,119,639 $ 6,747,670 $ 5,138,005 $ 4,439,380
Non-Recurring 412,839 - - - -
Total Sources: $ 4,670,247 $ 6,119,639 $ 6,747,670 $ 5,138,005 $ 4,439,380
Uses:
Operating $ 4,197,337 § 6,119,639 § 6,747,670 $ 5,138,005 $ 4,439,380
Total Uses: $ 4,197,337 $ 6,119,639 $ 6,747,670 $ 5,138,005 $ 4,439,380
Structural Balance $ 60,071 $ - $ -9 -9 -
Accounting Adjustments $ (608,494) $ - % - $ -3 -
Ending Spendable Fund Balance:
Restricted $ - 8 - 8 -8 - $ -
Unassigned (181,632) (46,048) (46,048) (181,632) (181,632)
Total Ending Spendable Fund Balance $ (181,632) $ (46,048) $ (46,048) $ (181,632) $ (181,632)
Detention Fund (255)
Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ - 3$ -
FY 2011 Revised Budget $ - 3$ -
FY 2012 Budget Target $ - $ -
Adjustments: Agenda ltem:
Base Adjustments $ 974,869 $ -
Other Base Adjustments 974,869 -
Shift Prison Re-Entry Program From Grants Fund (211) (15 FTE) $ 974,869
Reallocations $ 5,053,355 $ -
Reallocation Between Funds 5,053,355 -
Shift Pretrial Activities from General Fund (100) (65 FTE) $ 5,053,355
FY 2012 Recommended Budget $ 6,028,224 $ -
Percent Change from Target Amount
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Air Quality
Analysis by Carmine L. Davis, Management and Budget Analyst

Summary

Mission
The mission of the Air Quality Department is to provide clean air to Maricopa County residents and
visitors so they can live, work, and play in a healthy environment.

Vision
To achieve the highest air quality standards in Maricopa County as we evolve with the County’s
escalating growth.

Strategic Goals
The Air Quality department recently updated its strategic plan for FY 2012.

e By June 30, 2014, air quality at all air monitoring stations will be in compliance with federal
health standards more than 95% of the time over 365 days. (Addresses all pollutants).

Status: For the period February 2010 to February 2011 (356 days), there were a total of 16 days
where there were exceedances at monitoring stations. Consequently, 95.6% of the time,
pollution levels at the air monitoring stations were in compliance with federal health standards.
Even though the Air Quality Department has met the goal of, “all air monitoring stations will be in
compliance with federal health standards more than 95% of the time over 365 days”, the Air
Quality Department will continue to work diligently to maintain and further increase the number
of days the air monitoring stations measure compliance.

e By June 30, 2014, in order to improve the delivery of air quality services to the public, the Air
Quality Department will realize the full potential of its workforce by enhancing the quality of
the work environment as evidenced by the achievement of a 6.2 or higher Employee
Satisfaction Survey rating.

Status: The Air Quality Department 2011 Employee Satisfaction Survey overall rating of 5.29
represents a slight drop from the 5.40 rating in 2010. The results are currently being analyzed
by management and an Employee Task Force for implementation strategies to address low
ratings. A consideration in the ratings is that employees are cognizant the potential exists for a
reduction-in-force in July 2011 which would negatively influence certain rating levels.

e By June 30, 2014, reduce the number of days exceeding the current federal health standard
for Particulate Matter (PMjo) to no more than three days over a rolling three-year period.

Status: Based on the three years 2008, 2009 and 2010, there were 15.6 (unofficial)
exceedances of the current federal health standard for Particulate Matter (PMy,). This period
serves as Air Quality’s benchmark data.
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e By June 30, 2015, the percentage of citizens being adequately informed of air pollution
issues will increase to 75% as reported in the Maricopa County Citizens Satisfaction Survey.

Status: The last survey (for 2010) resulted in 70% of the respondents stating the public was
adequately informed of air pollution issues. The next survey will be completed in August
2011. In the interim, efforts are being implemented to expand the outreach to citizens on air
quality issues.

Sources and Uses by Program and Activity

SOURCES
CAQM - AIR QUALITY MONITORING $ 660,164 $ 493,425 § 493,425 $ 411,264 $ 530,000 $ 36,575 7.4%
DCPR - DUST CNTRL PERMIT REGULATION 4,029,893 5,690,860 5,785,936 4,477,855 4,580,188 (1,205,748) -20.8%
LREC - LARGE SOURCE PERMIT REGULATION 1,558,698 2,335,075 2,357,752 1,381,081 1,576,944 (780,808) -33.1%
SREC - SMALL SOURCE PERMIT REGULATION 5,843,524 5,886,442 5,886,442 5,936,403 5,676,588 (209,854) -3.6%
TRDA - TRIP REDUCTION 1,453,751 1,858,575 1,858,575 1,522,656 1,588,800 (269,775) -14.5%
VVRR - VOL VEH REPAIR AND RETROFIT 474,526 725,000 725,000 678,181 - (725,000) -100.0%
85AQ - AIR QUALITY $ 14,020,556 $ 16,989,377 $ 17,107,130 $ 14,407,440 $ 13,952,520 $ (3,154,610) -18.4%
ODIR - EXECUTIVE MANAGEMENT $ 63,006 $ 7,500 $ 149,663 $ 185,345 § 6,000 $ (143,663) -96.0%
99AS - ADMINISTRATIVE SERVICES $ 63,006 $ 7,500 $ 149,663 $ 185,345 § 6,000 $ (143,663) -96.0%
GGOV - GENERAL GOVERNMENT $ 45,542 $ 45,000 $ 45,000 $ 16,544 $ 8,000 $ (37,000) -82.2%
99GV - GENERAL GOVERNMENT $ 45,542 $ 45,000 $ 45,000 $ 16,544 $ 8,000 $ (37,000) -82.2%
TOTAL PROGRAMS $ 14,129,104 $ 17,041,877 $ 17,301,793 $ 14,609,329 $ 13,966,520 $ (3,335,273) -19.3%
USES
AQPI - AQ PUBLIC INFORMATION $ - 8 - 8 - % - 8 412,272 $ (412,272) N/A
CAQM - AIR QUALITY MONITORING 2,043,100 1,329,719 1,329,718 1,249,360 2,206,666 (876,948) -65.9%
DCPR - DUST CNTRL PERMIT REGULATION 3,687,503 3,738,242 3,738,243 2,815,737 2,352,819 1,385,424 37.1%
LREC - LARGE SOURCE PERMIT REGULATION 1,249,315 1,102,466 1,102,463 1,295,886 1,468,554 (366,091) -33.2%
SREC - SMALL SOURCE PERMIT REGULATION 3,457,919 2,900,850 2,900,851 3,149,376 2,818,356 82,495 2.8%
TRDA - TRIP REDUCTION 1,450,039 1,729,049 1,729,048 1,420,268 1,534,031 195,017 11.3%
VVRR - VOL VEH REPAIR AND RETROFIT 386,581 723,258 723,258 379,263 - 723,258 100.0%
85AQ - AIR QUALITY $ 12,274,457 $ 11,523,584 § 11,623,581 § 10,309,890 $ 10,792,698 $ 730,883 6.3%
BDGT - BUDGETING $ 39,194 $ 38,193 § 38,192 § 38,301 $ 39,497 $ (1,305) -3.4%
FSAC - FINANCIAL SERVICES 353,716 330,556 330,558 307,035 195,327 135,231 40.9%
HRAC - HUMAN RESOURCES 136,326 143,337 143,339 57,323 99,734 43,605 30.4%
ODIR - EXECUTIVE MANAGEMENT 4,406,321 4,955,249 5,029,932 3,451,136 4,013,208 1,016,724 20.2%
PROC - PROCUREMENT 24,806 26,126 26,125 24,017 27,161 (1,036) -4.0%
99AS - ADMINISTRATIVE SERVICES $ 4,960,363 $ 5,493,461 §$ 5,568,146 $ 3,877,812 § 4,374,927 $ 1,193,219 21.4%
CSCA - CENTRAL SERVICE COSTALLOC $ 594,267 $ 609,087 $ 609,087 $ 609,087 $ 850,511 § (241,424) -39.6%
GGOV - GENERAL GOVERNMENT - - 15,462 15,462 - 15,462 100.0%
ISFC - INTERNAL SERVICE FUND CHARGES 125,544 31,759 31,759 124,617 64,999 (33,240) -104.7%
99GV - GENERAL GOVERNMENT $ 719,811 § 640,846 $ 656,308 $ 749,166 $ 915,510 § (259,202) -39.5%
TOTAL PROGRAMS $ 17,954,631 $ 17,657,891 $ 17,748,035 $ 14,936,868 $ 16,083,135 $ 1,664,900 9.4%
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Sources and Uses by Category

LICENSES AND PERMITS

0610 - LICENSES AND PERMITS $ 8,265918 $ 10,226,243 $ 10,226,243 § 8,696,409 § 9,548,988 (677,255) -6.6%
SUBTOTAL $ 8,265918 $ 10,226,243 $ 10,226,243 § 8,696,409 $ 9,548,988 $ (677,255) -6.6%

INTERGOVERNMENTAL
0615 - GRANTS $ 1,609,892 $ 2,248,472 $ 2,323,154 § 1,843,184 $ 1,530,000 (793,154) -34.1%
0620 - OTHER INTERGOVERNMENTAL 1,928,277 1,858,575 1,858,575 1,522,656 1,588,800 (269,775) -14.5%

SUBTOTAL § 3,538,169 §$ 4,107,047 $ 4,181,729 § 3,365,840 $ 3,118,800 $ (1,062,929) -25.4%

CHARGES FOR SERVICE

0635 - OTHER CHARGES FOR SERVICES $ 265,593 § 386,087 $ 386,087 $ 256,243 § 361,272 (24,815)  -6.4%
SUBTOTAL $ 265,593 $ 386,087 $ 386,087 $ 256,243 $ 361,272 § (24,815) -6.4%
FINES & FOREFEITS
0637 - FINES & FORFEITS $ 1,833,997 $ 2,270,000 $ 2,270,000 $ 2,045,877 $ 923,460 $ (1,346,540) -59.3%
SUBTOTAL $ 1,833,997 $ 2,270,000 $ 2,270,000 $ 2,045,877 $ 923,460 $ (1,346,540) -59.3%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 45542  $ 45,000 $ 45,000 $ 16,544 § 8,000 (37,000) -82.2%
0650 - MISCELLANEOUS REVENUE 63,006 7,500 7,500 43,182 6,000 (1,500) -20.0%
SUBTOTAL $ 108,548 $ 52,500 $ 52,500 $ 59,726 $ 14,000 $ (38,500) -73.3%
ALL REVENUES $§ 14,012,225 § 17,041,877 $ 17,116,559 $ 14,424,095 $ 13,966,520 (3,150,039) -18.4%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 116,879 $ -8 185,234 $ 185234 § - (185,234) -100.0%
ALL OTHER FINANCING SOURCES $ 116,879 $ - $ 185,234 $ 185,234 $ - $ (185,234) -100.0%

TOTAL SOURCES § 14,129,104 § 17,041,877 $ 17,301,793 § 14,609,329 § 13,966,520 $ (3,335,273) -19.3%
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Sources and Uses by Category (continued)

PERSONAL SERVICES
0701 - REGULAR PAY $ 8802479 $ 8027403 $ 8027403 $ 7,536,869 $ 6,674,770 $ 1,352,633 16.9%
0705 - TEMPORARY PAY - - - 10,693 - - N/A
0710 - OVERTIME 44,288 50,584 50,584 44,908 23,300 27,284 53.9%
0750 - FRINGE BENEFITS 2,797,861 2,774,959 2,774,959 2,549,358 2,932,383 (157,424) 5.7%
0790 - OTHER PERSONNEL SERVICES 42,511 43,304 58,766 25,095 7,188 51,578 87.8%
0795 - PERSONNEL SERVICES ALLOC-OUT (712,318) (1,201,067) (1,201,067) (1,066,536) (1,239,957) 38,890 3.2%
0796 - PERSONNEL SERVICES ALLOC-IN 1,516,010 1,529,469 1,529,469 1,352,472 1,896,307 (366,838)  -24.0%

SUBTOTAL $ 12,490,831 $ 11,224,652 $ 11,240,114 $ 10,452,859 $ 10,293,991 §$ 946,123 8.4%

SUPPLIES
0801 - GENERAL SUPPLIES $ 336,863 $ 392,818 $ 392,818 $ 279,977 $ 365,082 $ 27,736 7.1%
0803 - FUEL 127,453 177,052 177,052 101,913 116,552 60,500 34.2%
0804 - NON-CAPITAL EQUIPMENT 26,452 67,645 67,645 63,993 20,185 47,460 70.2%
0805 - SUPPLIES-ALLOCATION OUT (9,187) (10,286) (10,286) (7,573) (4,482) (5,804)  56.4%
0806 - SUPPLIES-ALLOCATION IN 11,829 15,135 15,135 10,160 14,475 660 4.4%

SUBTOTAL § 293,410 $ 642,364 $ 642,364 $ 248470 $ 511,812 § 130,552 20.3%

SERVICES
0810 - LEGAL SERVICES $ 68,404 §$ 52,000 $ 52,000 $ 308,793 $ 306,120 $ (254,120)  -488.7%
0811 - HEALTH CARE SERVICES 5,350 9,432 9,432 4,872 9,500 (68) 0.7%
0812 - OTHER SERVICES 2,140,318 2,620,568 2,695,250 1,221,488 1,439,161 1,256,089 46.6%
0820 - RENT & OPERATING LEASES 962,451 1,091,972 1,091,972 972,383 804,971 287,001 26.3%
0825 - REPAIRS AND MAINTENANCE 24,626 20,444 29,444 24,853 35,144 (5,700)  -19.4%
0839 - INTERNAL SERVICE CHARGES 482,478 847,148 847,148 389,824 1,277,612 (430,464)  -50.8%
0841 - TRAVEL 8,946 9,144 9,144 7,451 3,820 5,324 58.2%
0842 - EDUCATION AND TRAINING 35,756 53,110 53,110 45,744 76,714 (23,604)  -44.4%
0843 - POSTAGE/FREIGHT/SHIPPING 60,708 65,995 65,995 43,979 50,771 15,224 23.1%
0850 - UTILITIES 74,761 81,816 81,816 98,778 86,100 (4,284) 5.2%
0872 - SERVICES-ALLOCATION OUT (61,246) (68,570) (68,570) (50,470) (29,876) (38,694)  56.4%
0873 - SERVICES-ALLOCATION IN 102,100 166,039 166,039 90,262 168,397 (2,358) -1.4%

SUBTOTAL § 3,904,652 $ 4,958,098 $  5032,780 $ 3,157,957 $  4,228434 $ 804,346 16.0%

CAPITAL
0920 - CAPITAL EQUIPMENT $ 219,805 §$ -8 -8 892 § 609,945 $ (609,945) N/A
0930 - VEHICLES & CONSTRUCTION EQUIP - - - - 56,729 (56,729) N/A
0950 - DEBT SERVICE 247,994 220,288 220,288 210,538 23,172 197,116 89.5%
0956 - CAPITAL-ALLOCATION IN 3,672 3,402 3,402 57,065 359,052 (355,650) -10454.1%

SUBTOTAL § 71,471 $ 223,690 $ 223,690 $ 268,495 $ 1,048,898 §$ (825,208)  -368.9%
ALL EXPENDITURES § 17,360,364 $ 17,048,804 § 17,138,948 $ 14,327,781 $ 16,083,135 $  1,055813 6.2%

OTHER FINANCING USES

0880 - TRANSFERS OUT $ 594,267 $ 609,087 $ 609,087 $ 609,087 $ -3 609,087  100.0%
ALL OTHER FINANCING USES$ 504,267 $ 609,087 $ 609,087 $ 609,087 $ s 609,087 100.0%
TOTAL USES $  17,954631 $ 17,657,891 $ 17,748035 $ 14936868 $ 16,083,135 $ 1,664,900 9.4%

Sources and Uses by Fund and Function

503 AIR QUALITY GRANT
OPERATING $ 3,638,169 $ 4,107,047 § 4,107,047 $ 3,288,504 $ 3,118,800 $ (988,247) -24.1%
NON-RECURRING - - 74,682 74,682 - (74,682) -100.0%
FUND TOTAL SOURCES $ 3,638,169 $ 4,107,047 § 4,181,729 § 3,363,186 $ 3,118,800 $  (1,062,929) -25.4%

504 AIR QUALITY FEES
OPERATING $ 10,427,901 $ 12,934,830 $ 12,934,830 $ 11,060,909 $ 10,847,720 $  (2,087,110) -16.1%
NON-RECURRING 163,034 - 185,234 185,234 - (185,234) -100.0%
FUND TOTAL SOURCES $ 10,590,935 $ 12,934,830 $ 13,120,064 $ 11,246,143 $ 10,847,720 $ (2,272,344) -17.3%

DEPARTMENT OPERATING TOTAL SOURCES $ 13,966,070 17,041,877 14,349,413 (3,075,357) -18.0%
DEPARTMENT NON-RECURRING TOTAL SOURCES $ 163,034 259,916 259,916 (259,916) -100.0%
DEPARTMENT TOTAL SOURCES $ 14,129,104 $ 17,041,877 $ 17,301,793 § 14,609,329 § 13,966,520 $  (3,335,273) -19.3%

17,041,877 13,966,520
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Sources and Uses by Fund and Function (continued)

FUND / FUNCTION CLASS

100 GENERAL
OPERATING $ - $ -8 -8 -3 763,350 $ (763,350) N/A
NON-RECURRING - - - - 609,945 (609,945) N/A
FUND TOTAL USES $ - $ -3 -8 -3 1,373,295 $  (1,373,295) N/A
503 AIR QUALITY GRANT
OPERATING $ 3549865 $ 4,107,047 $ 4,107,047 $ 3,288,504 $ 3,118,800 $ 088,247  24.1%
NON-RECURRING 10,825 74,682 74,682 74,682 100.0%

FUND TOTAL USES $ 3,560,690 $ 4,107,047 $ 4,181,729 § 3,363,186 $ 3,118,800 $ 1,062,929  25.4%

504 AIR QUALITY FEES
OPERATING $ 13,249584 $ 12,812,844 $ 12,812,844 $ 11,503,151 $ 10,847,720 §$ 1,965,124 15.3%
NON-RECURRING 1,144,357 738,000 753,462 70,531 743,320 10,142 1.3%
FUND TOTAL USES $ 14,393,941 $ 13,550,844 $ 13,566,306 $ 11,573,682 § 11,591,040 $ 1,975,266 14.6%

DEPARTMENT OPERATING TOTAL USES $ 16,799,449 16,919,891 § 16,919,891 14,791,655 14,729,870 2,190,021 12.9%
DEPARTMENT NON-RECURRING TOTAL USES $ 1,155,182 738,000 $ 828,144 145,213 1,353,265 (525,121) -63.4%
DEPARTMENT TOTAL USES $ 17,954,631 $ 17,657,891 $ 17,748,035 $ 14,936,868 §$ 16,083,135 § 1,664,900 9.4%

N
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Staffing by Program and Activity

ADMINISTRATIVE SERVICES
BUDGETING 50 50 50 - 50 - 0.0%
EXECUTIVE MANAGEMENT 2250 2250 2250 19.20 19.50 (3.00)  (13.3%)
FINANCIAL SERVICES 7.50 6.50 6.50 - 3.10 (340)  (52.3%)
HUMAN RESOURCES 3.00 2.25 2.25 - - (2.25) (100.0%)
PROCUREMENT 50 50 50 - 50 - 0.0%
PROGRAM TOTAL 34.00 32.25 3225 19.20 23.60 (8.65)  (26.8%)
AR QUALITY
AR QUALITY MONITORING 17.00 17.00 17.00 16.00 18.00 1.00 5.9%
AQ PUBLIC INFORMATION - - .00 - 2.00 2.00 N/A
DUST CNTRL PERMIT REGULATION 70.85 59.55 59.55 50.30 3045 (29.10)  (48.9%)
LARGE SOURCE PERMIT REGULATION 23.10 16.45 16.45 14.90 16.20 (25)  (1.5%)
SMALL SOURCE PERMIT REGULATION 4505 43.00 43.00 39.60 40.35 (265)  (6.2%)
TRIP REDUCTION 13.50 10.50 10.50 12.00 12.00 150 14.3%
VOL VEH REPAIRR AND RETROFIT 1.50 1.50 1.50 - - (1.50)  (100.0%)
PROGRAM TOTAL 171.00 148.00 148.00 132.80 119.00 (29.00)  (19.6%)
DEPARTMENT TOTAL 205.00 180.25 180.25 152.00 142.60 (37.65)  (20.9%)
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Staffing by Market Range Title

MARKET RANGE TITLE

Accountant 1.00 1.00 1.00 - 1.00 0.0%
Admin/Office Support Supv 1.00 - - - - - N/A
Admin/Operations Specialist 6.00 6.00 6.00 3.00 7.00 1.00 16.7%
Administrative Supervisor 2.00 2.00 2.00 2.00 2.00 - 0.0%
Atmospheric Science Pro - - - 1.00 1.00 1.00 N/A
Communicatn Ofcr/Govt Liaison 1.00 1.00 1.00 1.00 2.00 1.00 100.0%
Deputy Director 1.00 1.00 1.00 - 1.00 - 0.0%
Development Svcs Supervisor 1.00 - - 1.00 1.00 1.00 N/A
Development Svcs Technician 8.00 8.00 8.00 6.00 6.00 (2.00) (25.0%)
Director - Air Quality 1.00 1.00 1.00 1.00 1.00 - 0.0%
Engineering Associate 23.00 21.00 21.00 19.00 17.00 (4.00) (19.0%)
Engineering Manager - 1.00 1.00 1.00 1.00 - 0.0%
Engineering Supervisor 4.00 3.00 3.00 3.00 3.00 - 0.0%
Environmental Enforcement Spec 12.00 6.00 6.00 6.00 3.00 (3.00) (50.0%)
Environmental Spclst Supv 10.00 10.00 10.00 10.00 7.00 (3.00) (30.0%)
Environmental Specialist 70.00 60.00 60.00 53.00 41.00 (19.00)  (31.7%)
Executive Assistant 1.00 1.00 1.00 1.00 1.00 - 0.0%
Financial Supervisor - Dept 1.00 1.00 1.00 - 1.00 - 0.0%
Grant-Contract Administrator 1.00 1.00 1.00 - .60 (.40) (40.0%)
Human Resources Specialist 1.00 1.00 1.00 - - (1.00) (100.0%)
Human Resources Support Supv 1.00 1.00 1.00 - - (1.00) (100.0%)
Instrumentation Technician Air 12.00 12.00 12.00 11.00 13.00 1.00 8.3%
Management Analyst 2.00 2.00 2.00 1.00 2.00 - 0.0%
Management Assistant - - - - 1.00 1.00 N/A
Media Specialist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Office Assistant 12.00 8.00 8.00 4.00 2.00 (6.00) (75.0%)
Office Assistant Specialized 12.00 13.00 13.00 10.00 11.00 (2.00) (15.4%)
Operations/Program Manager 4.00 4.00 4.00 4.00 3.00 (1.00)  (25.0%)
Operations/Program Supervisor 2.00 2.00 2.00 2.00 2.00 - 0.0%
Planner 7.00 8.00 8.00 8.00 8.00 - 0.0%
Planner - Senior 3.00 - - - - - N/A
Planning Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Project Administrator 2.00 2.00 2.00 2.00 2.00 - 0.0%
Regression Modeler - 1.00 1.00 - - (1.00) (100.0%)
Trainer 1.00 25 25 - - (.25) (100.0%)
Department Total 205.00 180.25 180.25 152.00 142.60 (37.65)  (20.9%)

Staffing by Fund

FUND

503 AIR QUALITY GRANT 25.00 22.00 22.00 23.00 24.60 2.60 11.8%
504 AIR QUALITY FEES 180.00 158.25 158.25 129.00 118.00 (40.25) (25.4%)
Department Total 205.00 180.25 180.25 152.00 142.60 (37.65) (20.9%)

Significant Variance Analysis

Air Quality is experiencing significantly low demand for plan review, permitting and inspection services
and as a result has reduced its workforce to be in line with the services that are demanded of the
Department at this time. The Department reduced 24.75 full-time equivalents through attrition from FY
2010 to FY 2011. An additional reduction of 37.65 full-time equivalents from FY 2011 to FY 2012 is

budgeted.

General Adjustments

General Fund (100)

Other Base Adjustments: The FY 2012 Operating budget includes a $763,350 adjustment for staff

reallocations between the Non Departmental General Fund and the Air Quality General Fund. The FY
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2012 Non Recurring Non Project budget includes a $609,945 adjustment for Air Quality monitoring
equipment.

Air Quality Grant Fund (503)

Personnel: Health insurance premiums for medical and dental coverage are being calculated using a
countywide rate for FY 2012 instead of the department specific rate used in FY 2011. This fixed benefit
change results in a $31,612 increase to the department budget. Additionally, retirement/long-term
disability charges are increasing, impacting the department by $9,593.

Other Base Adjustments: The FY 2012 Operating budget includes a $43,060 expenditure
decrease for salary and benefits savings for the department, $988,247 decrease in revenue for grant
reconciliation and a $986,392 decrease in expenditures for grant reconciliation.

Air Quality Fees Fund (504)

Personnel: Health insurance premiums for medical and dental coverage are being calculated using a
countywide rate for FY 2012 instead of the department specific rate used in FY 2011. This fixed benefit
change results in a $455,960 increase to the department budget. Additionally, retirement/long-term
disability charges are increasing, impacting the department by $54,995.

Other Base Adjustments: The FY 2012 Operating budget includes a $2,087,110 decrease in
revenue and $2,315,341 decrease in expenditures for decreases in demand for services. An
expenditure decrease for $160,738 for salary and benefits savings for the department is also included
in the Operating budget. The FY 2012 Non Recurring Non Project budget includes an increase of
$743,320, which is for a $192,000 carry-over for completion of the Accela Information System project
and $551,320 for the department’s public relations contract and technology purchases.
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Programs and Activities

Air Quality Program

The purpose of the Air Quality Program is to provide air pollution information and regulatory services to
industry, other governmental agencies, and the general public so they can effectively contribute to the
attainment of the national ambient air quality standards. The Air Quality department recently updated its

strategic plan for FY 2012.

Program Results

Percentage of current, updated air monitoring
information available on the internet every 60
minutes.

For all major employer sites combined, the N/A
average percent, “Trip Rate for
employees/students that use an alternative
mode of commuting”.

N/A

N/A

25.0%

N/A

N/A

Percentage of major employer sites with a N/A
“Trip Rate for employees/students that use an
alternative mode of commuting”, of 40% or
higher.

N/A

N/A

8.2%

N/A

N/A

Percentage of permit actions completed within N/A
the Department’s timeliness standards.

N/A

N/A

87.5%

N/A

N/A

Percentage of large source inspections in N/A
compliance.

N/A

N/A

43.3%

N/A

N/A

Percentage of non-title V permit action N/A
requests completed within the Department's
timeliness standards.

N/A

N/A

89.9%

N/A

N/A

Percentage of general permit action requests N/A
completed within the Department's timeliness
standards.

N/A

N/A

90.7%

N/A

N/A

Percentage of small source inspections in N/A
compliance.

N/A

N/A

71.8%

N/A

N/A

Percentage of small source enforcement N/A
cases resolved in 60 days.

N/A

N/A

39.9%

N/A

N/A

Percentage of dust control inspections in N/A
compliance.

N/A

N/A

83.0%

N/A

N/A

Percentage of dust control enforcement cases N/A
resolved in 60 days.

N/A

N/A

53.3%

N/A

N/A

Percent of contacts from media sources N/A
responded to within four hours.

N/A

N/A

64.4%

N/A

N/A

Percent of requests for information from N/A
media sources responded to within 20
business hours.

N/A

N/A

100.0%

N/A

N/A

Activities that comprise this program include:
e Air Quality Public Information
e Air Quality Monitoring
e Dust Control Permit Regulation
e Large Source Permit Regulation

Small Source Permit Regulation

Trip Reduction

Voluntary Vehicle Repair and Retrofit
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Air Quality Public Information Activity

The purpose of the Air Quality Public Information Activity is to provide education and information, to the
stakeholders, residents and sources of air pollution in Maricopa County so they can be aware of
important air quality developments, reduce air pollution and operate in compliance with air quality rules
and regulations.

Mandates: This activity is not mandated.

Result Percent of contacts from media sources
responded to within four hours.
Result Percent of requests for information from N/A N/A N/A 100.0% N/A N/A

media sources responded to within 20
business hours.

Output Total Number of responses to requests for N/A N/A N/A 45 N/A N/A
information from media sources.

Demand Total Number of requests for information from N/A N/A N/A 45 N/A N/A
media sources.

Efficiency Total Public Information Office Expenditure per N/A N/A N/A[ $ 9,161.60 N/A N/A

response to requests for information from
media sources.

Expenditure

504 - AIR QUALITY FEES $ -1 $ -1$ -1 $ 412,272
TOTAL USES $ -3 -1 s $ 412272

(412,272) N/A
(412,272) N/A

$
$

Activity Narrative: The Air Quality Public Information Activity is new for FY 2012 and the budget
supports the Department in meeting 100% of the demand.

Air Quality Monitoring Activity

The purpose of the Air Quality Monitoring Activity is to provide timely air quality monitoring information
to residents of Maricopa County so they can have accurate and complete information to plan daily
activities.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides
definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction. A.R.S. §49-
180 provides for modification of the work plan.

Result Percentage of current, updated air monitoring N/A N/A N/A 90.0% N/A N/A
information available on the internet every 60
minutes.

Output Number of reports provided on the internet N/A N/A N/A 7,884 N/A N/A
every 60 minutes.

Demand Number of reports required on the internet N/A N/A N/A 8,760 N/A N/A
every 60 minutes.

Efficiency Total Air Monitoring Activity Expenditure per N/A N/A N/A| $ 279.89 N/A N/A

number of reports provided on the internet
every 60 minutes.

Revenue
503 - AR QUALITY GRANT $ 660164 [ § 493425|$% 411,264 | $ 530,000 | $ 36,575 7.4%
TOTAL SOURCES $ 660,164 [ § 493425| % 411,264 | $ 530,000 | $ 36,575 7.4%
Expenditure
100 - GENERAL $ -1 $ -1 $ 444400 | $ 1,373,295 | $ (1,373,295) N/A
503 - AR QUALITY GRANT 700,648 480,878 554,017 518,060 (37,182) 1.7%
504 - AR QUALITY FEES 1,342,452 848,840 695,343 315,311 533,529 62.9%
TOTAL USES $ 2,043,100 | $ 1,329,718 | § 1,693,760 | $ 2,206,666 | $ (876,948) -65.9%
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Activity Narrative: The Air Quality Monitoring Activity existed in previous years, however, the
measures have changed in FY 2012. The FY 2012 budget supports the Department in meeting 90% of
the demand. Financial variances are due to restructuring of the strategic plan and reorganization of the
department, which will reallocate resources and incorporate process improvements. The fees collected
by the Department are restricted from covering the full cost of monitoring. Additionally, the Air Quality
Grant Fund has not received enough resources to cover the remaining activities, therefore, in FY 2011
the General Fund began providing the assistance required for necessary services.

Dust Control Permit Regulation Activity

The purpose of the Dust Control Permit Regulation Activity is to provide regulatory services to Dust
Control Permitted sources so they can have timely information needed to stay in compliance with air
quality rules and regulations.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides
definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.

Result Percentage of dust control inspections in
compliance.

Result Percentage of dust control enforcement cases N/A N/A N/A 53.3% N/A N/A
resolved in 60 days.

Output Number of dust control compliance N/A N/A N/A 8,000 N/A N/A
inspections completed.

Output Number of dust control enforcement cases N/A N/A N/A 180 N/A N/A
resolved.

Demand Number of dust control compliance N/A N/A N/A 7,656 N/A N/A
inspections required.

Demand Number of dust control enforcement cases N/A N/A N/A 198 N/A N/A
received that require resolution.

Efficiency Total Dust Control Permit Regulation N/A N/A N/A[ $ 294.10 N/A N/A
Expenditure per inspections completed.

Revenue
503 - AR QUALITY GRANT $ 949,728 | $ 1,030,047 | $ 679,057 [ $ 1,000,000 | $ (30,047) -2.9%
504 - AR QUALITY FEES 3,080,165 4,755,889 3,798,798 3,580,188 (1,175,701) -24.7%
TOTAL SOURCES $ 4,029,893 | $ 5785936 | $ 4,477,855 | $ 4,580,188 [ $ (1,205,748) -20.8%

Expenditure
503 - AIR QUALITY GRANT $ 967285 |% 1,010955| % 852,888 | § 925947 | § 85,008 8.4%
504 - AR QUALITY FEES 2,720,218 2,727,288 1,962,849 1,426,872 1,300,416 47.7%
TOTAL USES $ 3,687,503 | $ 3,738,243 | $ 2,815,737 | $ 2,352,819 | $ 1,385,424 37.1%

Activity Narrative: The Dust Control Permit Regulation Activity and measurements are new in FY
2012. Previous years of revenues and expenditures shown were mapped to this activity from the Dust
Control Permit Compliance and Dust Control Enforcement Activities. Financial variances are due to the
significant drop in construction creating a large decrease for demand in this area.

Large Source Permit Regulation Activity

The purpose of the Large Source Permit Regulation Activity is to provide regulatory services to Large
Source Permitted sources so they can have timely information needed to stay in compliance with air
quality rules and regulations.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides
definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.
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Result Percentage of permit actions completed within N/A N/A N/A 87.5% N/A N/A
the Department's timeliness standards.

Result Percentage of large source inspections in N/A N/A N/A 43.3% N/A N/A
compliance.

Output Number of completed large source (Title V) N/A N/A N/A 8 N/A N/A
permit actions provided.

Output Number of large source compliance N/A N/A N/A 30 N/A N/A
inspections completed.

Demand Number of requests for Title V permit actions. N/A N/A N/A 8 N/A N/A

Demand Number of large sources compliance N/A N/A N/A 35 N/A N/A
inspections required.

Efficiency Total Large Source Permit Regulation Activity N/A N/A N/A| $ 183,569.25 N/A N/A

Expenditure per number of Title V permit
actions provided

Revenue
504 - AR QUALITY FEES $ 1,558,698 | % 2,357,752 | § 1,381,081 | $ 1,576,944 [ $ (780,808) -33.1%
TOTAL SOURCES $ 1,558,698 | $ 2,357,752 | § 1,381,081 | $ 1,576,944 [ $ (780,808) -33.1%
Expenditure
504 - AR QUALITY FEES $ 1249315 | $ 1,102,463 | $ 1,295,886 | $ 1,468,554 [ $ (366,091) -33.2%
TOTAL USES $ 1,249,315 | $ 1,102,463 | $ 1,295,886 | $§ 1,468,554 [ $§ (366,091) -33.2%

Activity Narrative: The Large Source Permit Regulation Activity and measurements are new in FY
2012. Previous years of revenues and expenditures shown were mapped to this activity from the Large
Source Permit Review, Large Source Permit Compliance and Large Source Permit Enforcement
Activities. Financial variances are due to restructuring of the strategic plan and reorganization of the
department, which will reallocate resources and incorporate process improvements.

Small Source Permit Regulation Activity

The purpose of the Small Source Permit Regulation Activity is to provide regulatory services to Small
Source Permitted sources so they can have timely information needed to stay in compliance with air
quality rules and regulations.

Mandates: A.R.S. §49-401 declares the problem of air quality in the state of Arizona and provides
definitions. A.R.S. §49-402 and A.R.S. §49-473 provides for State and County jurisdiction.
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Result Percentage of non-title V permit action N/A N/A N/A 89.9% N/A N/A
requests completed within the Department's
timeliness standards.

Result Percentage of general permit action requests N/A N/A N/A 90.7% N/A N/A
completed within the Department's timeliness
standards.

Result Percentage of small source inspections in N/A N/A N/A 71.8% N/A N/A
compliance.

Result Percentage of small source enforcement N/A N/A N/A 39.9% N/A N/A
cases resolved in 60 days.

Output Number of small source non-Title V permit N/A N/A N/A 632 N/A N/A
actions provided.

Output Number of small source general permit N/A N/A N/A 172 N/A N/A
actions provided.

Output Number of small source compliance N/A N/A N/A 2,072 N/A N/A
inspections completed.

Output Number of small source enforcement cases N/A N/A N/A 632 N/A N/A
resolved.

Demand Number of new requests for small source non- N/A N/A N/A 632 N/A N/A
Title V permit actions.

Demand Number of small source compliance N/A N/A N/A 2,766 N/A N/A
inspections required.

Demand Number of new small source enforcement N/A N/A N/A 718 N/A N/A
cases requiring resolution.

Demand Number of new requests for small source N/A N/A N/A 172 N/A N/A
general permit actions.

Efficiency Total Small Source Permit Regulation Activity N/A N/A N/A| $ 4,459.42 N/A N/A
Expenditure per small source non-title V
permit action provided.

Revenue
504 - AR QUALITY FEES $ 5843524 [ $ 5886442 | $ 5,936,403 | $ 5,676,588 | $ (209,854) -3.6%
TOTAL SOURCES $ 5843524 [ $ 5886442 | % 5936403 | $ 5,676,588 | $ (209,854) -3.6%

Expenditure
504 - AR QUALITY FEES $ 3457919 | $ 2,900,851 | $ 3,149,376 | $§ 2,818,356 | $ 82,495 2.8%
TOTAL USES $ 3457919 | $ 2,900,851 | $ 3,149,376 | $ 2,818,356 | $ 82,495 2.8%

Activity Narrative: The Small Source Permit Regulation Activity and measurements are new in FY
2012. Previous years of revenues and expenditures shown were mapped to this activity from the Small
Source Permit Review, Small Source Permit Compliance and Small Source Permit Enforcement
Activities. Financial variances are due to restructuring of the strategic plan and reorganization of the
department, which will reallocate resources and incorporate process improvements.

Trip Reduction Activity

The purpose of the Trip Reduction Activity is to provide educational services and compliance
assistance on strategically incentivized annual Trip Reduction Plans to major employers so they can
promote alternative modes of commuting and reduce air pollution.

Mandates: A.R.S. § 49-581 which defines the travel reduction program.
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Result For all major employer sites combined, the N/A N/A N/A 25.0% N/A N/A
average percent, “Trip Rate for
employees/students that use an alternative
mode of commuting”.
Result Percentage of major employer sites with a N/A N/A N/A 8.2% N/A N/A
“Trip Rate for employees/students that use an
alternative mode of commuting”, of 40% or
higher.
Output Number of major employer sites that received 3,045 3,135 3,135 3,100 (35) -1.1%
Trip Reduction Program services
Demand Number of major employer sites requesting 3,045 3,135 3,135 3,100 (35) -1.1%
Trip Reduction Program services
Efficiency Total Trip Reduction Program Expenditure per| $ 47620 | $ 55153 | $ 453.04 | $ 49485 | $ 56.68 10.3%
major employer site that received Trip
Reduction Program services
Revenue
503 - AIR QUALITY GRANT $ 1,453,751 [ $ 1,858,575 | % 1,522,656 | $ 1,588,800 | $ (269,775) -14.5%
TOTAL SOURCES $ 1,453,751 | % 1,858,575 % 1,522,656 | $ 1,588,800 [ $ (269,775) -14.5%
Expenditure
503 - AR QUALITY GRANT $ 1,450,039 | $ 1,729,048 | $ 1,420,268 | $ 1,534,031 | $ 195017 11.3%
TOTAL USES $ 1,450,039 | $ 1,729,048 | $§ 1,420,268 | $ 1,534,031 | $ 195017 11.3%

Activity Narrative: The Trip Reduction Activity existed in previous years, however, the

measures have

changed in FY 2012 and the budget supports the Department in meeting 100% of the demand.
Financial variances are due to restructuring of the strategic plan and reorganization of the department,
which will reallocate resources and incorporate process improvements.

Voluntary Vehicle Repair and Retrofit Activity

The purpose of the Voluntary Vehicle Repair and Retrofit Activity is to provide emissions repair work to
county residents who have received an emissions test failure notice so that they can comply with
vehicle registration emission standards.

Mandates: A.R.S. §49-471.03 establishing the opportunity for correction of vehicle deficiencies.

Result

Percentage of Maricopa County Voluntary
Vehicle Repair & Retrofit Program applicants
receiving monetary assistance for vehicle
emission repair services.

Output

Number Maricopa County citizens receiving
monetary assistance for Voluntary Vehicle
Repair & Retrofit Program vehicle emission
repair services.

625

1,150

1,172

N/A

N/A

N/A

Demand

Number Maricopa County citizens requesting
monetary assistance for Voluntary Vehicle
Repair & Retrofit Program vehicle emission
repair services.

840

1,150

1,172

(1,150)

-100.0%

Efficiency

Total Voluntary Vehicle Repair & Retrofit
Activity Expenditure per number of Maricopa
County citizens receiving monetary assistance
for Voluntary Vehicle Repair & Retrofit
Program vehicle emission repair services.

N/A

N/A

N/A

N/A

N/A

N/A

Revenue

503 - AIR QUALITY GRANT

474,526

725,000

678,181

(725,000)

-100.0%

TOTAL SOURCES

474,526

725,000

678,181

(725,000)

-100.0%

Expenditure

503 - AR QUALITY GRANT

386,581

723,258

379,263

723,258

100.0%

TOTAL USES

S |h 2| en

386,581

AP | en

723,258

S|P 2| en

379,263

A | eN
'

723,258

100.0%
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Activity Narrative: The FY 2012 budget does not include revenues or expenditures as there is no
continuing funding source and as a result this Activity will be suspended. The department is leaving this
Activity in place for FY 2012 in hopes that funding will be identified from grantors.

Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ - $ -
FY 2011 Revised Budget $ - $ -
Adjustments:
Reallocations $ 763,350 $ -
Reallocation Between Depts 763,350 -
FY 2012 Budget Target $ 763,350 $ -
FY 2012 Recommended Budget $ 763,350 $ -
Percent Change from Target Amount 0.0%
Expenditures Revenue
NON RECURRING NON PROJECT
FY 2011 Adopted Budget $ - $ -
FY 2011 Revised Budget $ - $ -
Adjustments:
Base Adjustments $ (952,675) $ -
Other Base Adjustments (952,675) -
Non Recurring $ 952,675 $ -
Other Non-Recurring 952,675 -
Equipment funded in Non Departmental in FY 2011 $ 952,675
FY 2012 Budget Target $ - 3 -
Adjustments:
Non Recurring $ 609,945 $ -
Other Non-Recurring 609,945 -
Air Quality Monitoring Equipment $ 609,945
FY 2012 Recommended Budget $ 609,945 $ -
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Air Quality Grant Fund (503)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 4,107,047 4,107,047
FY 2011 Revised Budget $ 4,107,047 4,107,047
FY 2012 Budget Target $ 4,107,047 4,107,047
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ 41,205 -
Emp Health Dental Prem Realloc 31,612 -
Retirement Contributions 9,593 -
Base Adjustments $ (43,060) -
Personnel Savings (43,060) -
Grants, Donations and Intergovernmental Agreements
Grants $ (986,392) (988,247)
Grant Reconciliation (986,392) (988,247)
FY 2012 Recommended Budget $ 3,118,800 3,118,800
Percent Change from Target Amount -24.1% -24.1%
Expenditures Revenue
NON RECURRING NON PROJECT
FY 2011 Adopted Budget $ - -
Adjustments: Agenda ltem:
Grants, Donations and Intergovernmental Agreements
Grants $ 74,682 74,682
Honeywell Aerospace Grant C-85-11-016-G-00 74,682 74,682
FY 2011 Revised Budget $ 74,682 74,682
Adjustments: Agenda ltem:
Grants, Donations and Intergovernmental Agreements
Grants $ (74,682) (74,682)
Honeywell Aerospace Grant C-85-11-016-G-00 (74,682) (74,682)
FY 2012 Budget Target $ - -
FY 2012 Recommended Budget $ - -
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Air Quality Grant Fund (503) Fund Balance Summary

Beginning Spendable Fund Balance $ (162,154) $ (283,984) $ (283,984) $ (106,492) $ (106,492)
Sources:

Operating $ 3,638,169 $ 4,107,047 $ 4,107,047 $ 3,288,504 $ 3,118,800

Non-Recurring - - 74,682 74,682 -
Total Sources: $ 3,538,169 $ 4,107,047 $ 4,181,729 $ 3,363,186 $ 3,118,800
Uses:

Operating $ 3,549,865 $ 4,107,047 $ 4,107,047 $ 3,288,504 $ 3,118,800

Non-Recurring 10,825 - 74,682 74,682 -
Total Uses: $ 3,560,690 $ 4,107,047 $ 4,181,729 $ 3,363,186 $ 3,118,800
Structural Balance $ (11,696) $ - 8 -3 - $ -
Accounting Adjustments $ 78,183 §$ -3 - $ -3 -
Ending Spendable Fund Balance:

Unassigned (106,492) (283,984) (283,984) (106,492) (106,492)
Total Ending Spendable Fund Balance $ (106,492) $ (283,984) $ (283,984) $ (106,492) $ (106,492)

The Air Quality Grant Fund receives grant revenue. Grant revenue is received as a reimbursement
which results in a deficit balance at the close of fiscal year-end.
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Air Quality Fee Fund (504)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 12,812,844 12,934,830
FY 2011 Revised Budget $ 12,812,844 12,934,830
FY 2012 Budget Target $ 12,812,844 12,934,830
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ 510,955 -
Emp Health Dental Prem Realloc 455,960 -
Retirement Contributions 54,995 -
Base Adjustments $ (160,738) -
Personnel Savings (160,738) -
Fees and Other Revenues $ (2,315,341) (2,087,110)
ProgRevenue Volume Inc/Dec (2,315,341) (2,087,110)
FY 2012 Recommended Budget $ 10,847,720 10,847,720
Percent Change from Target Amount -15.3% -16.1%
Expenditures Revenue
NON RECURRING NON PROJECT
FY 2011 Adopted Budget $ 738,000 -
Adjustments: Agenda ltem:
Non Recurring $ 15,462 185,234
Vehicle Air Quality to Parks C-30-11-035-V-00 - 65,188
ASRS PEHPEP Liability C-49-11-013-M-00 15,462 -
Vehicles from PD and Air Qual C-49-11-042-2-00 - 96,413
Vehicle Air Qual to Env Svecs 3 C-88-11-006-V-00 - 5,435
Vehicle Air Qual to Pub Wks SW C-91-11-175-V-00 - 18,198
FY 2011 Revised Budget $ 753,462 185,234
Adjustments: Agenda ltem:
Non Recurring $ (753,462) (185,234)
Vehicle Air Quality to Parks C-30-11-035-V-00 - (65,188)
ASRS PEHPEP Liability C-49-11-013-M-00 (15,462) -
Vehicles from PD and Air Qual C-49-11-042-2-00 - (96,413)
Vehicle Air Qual to Env Svcs 3 C-88-11-006-V-00 - (5,435)
Vehicle Air Qual to Pub Wks SW C-91-11-175-V-00 - (18,198)
Other Non-Recurring (738,000) -
FY 2012 Budget Target $ - -
Adjustments:
Non Recurring $ 743,320 -
Other Non-Recurring 743,320 -
Accela Information System Project 192,000
Public Relations Contract & Technology Purchases 551,320
FY 2012 Recommended Budget $ 743,320 -
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Air Quality Fee Fund (504) Fund Balance Summary

Beginning Spendable Fund Balance $ 5,947,406 $ 1,320,941 $ 1,320,941 $ 2,144,395 § 1,816,856
Sources:

Operating $ 10,427,901 $ 12,934,830 $ 12,934,830 $ 11,060,909 $ 10,847,720

Non-Recurring 163,034 - 185,234 185,234 -
Total Sources: $ 10,590,935 $ 12,934,830 $ 13,120,064 $ 11,246,143 § 10,847,720
Uses:

Operating $ 13,249,584 §$ 12,812,844 § 12,812,844 § 11,503,151 $ 10,847,720

Non-Recurring 1,144,357 738,000 753,462 70,531 743,320
Total Uses: $ 14,393,941 § 13,550,844 § 13,566,306 $ 11,573,682 $ 11,591,040
Structural Balance $ (2,821,683) $ 121,986 $ 121,986 $ (442,242) $ -
Accounting Adjustments $ (5) $ -9 - % -8 -
Ending Spendable Fund Balance:

Restricted $ 2,144,395 $ 704,927 § 874699 $ 1,816,856 $ 1,073,536
Total Ending Spendable Fund Balance $ 2,144,395 $ 704,927 § 874,699 $ 1,816,856 $ 1,073,536
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Animal Care and Control
Analysis by Mark Mason, Senior Management and Budget Analyst

Summary

Mission
The mission of the Animal Care & Control Department (MCACC) is to promote and protect the health,

safety and welfare of people and pets in Maricopa County so that citizens can be free from nuisances,
diseases and other dangers caused by animals.

Vision
Animal Care and Control strives to reduce the dangers and nuisances caused by irresponsible pet
ownership and to protect pets from abuse, neglect, and homelessness.

Strategic Goals

e By June 2012, eliminate 100% of euthanasia of "treatable/manageable" pets while
maintaining zero euthanasia of "healthy adoptable" pets.

Status: Since 2006, the Department has saved 100% of “healthy adoptable” pets. In FY 2010
the Department saved 60% of “treatable and manageable” pets. For FY 2011 through January,
the save rate for “treatable and manageable” pets is 67%.

e By June 2012, increase dog licensing compliance to 45% from 39% in FY 2008-09.

Status: The number of licenses sold through the first six months of FY 2011 is 2.3% more than
the number sold in the first six months of fiscal year FY 2010. Compliance calculations will be
made when the 2010 census information is released. The Department continues to actively
seek ways to reduce barriers to licensing through internet licensing options and licensing
through veterinarian’s offices.

e By June, 2012, provide a minimum of 10,000 pet sterilization surgeries per year in "at-risk"
areas.

Status: In FY 2010 the Department was able to sterilize 13,333 pets in “vulnerable”
neighborhoods through the Uno por Uno Program and the Maricopa County Spay/Neuter
Assistance Program (MCSNAP). The Department provided 5,992 surgeries though January
2011 and is on track to perform well over 10,000 surgeries in FY 2011.
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Sources and Uses by Program and Activity

SOURCES
ACEF - ANIMAL CONTROL ENFORCEMENT $ 3,249,845 $ 3,279,717 § 3,279,717 § 3,339,363 $ 3,482,188 $ 202,471 6.2%
79AC - ANIMAL CONTROL $ 3,249,845 § 3,279,717 $ 3,279,717 $ 3,339,363 $ 3,482,188 §$ 202,471 6.2%
PETA - PET ADOPTION $ 2,091,252 $ 2,094,828 $ 2,094,828 $ 2,160,429 $ 2,463,281 $ 368,453 17.6%
79AP - PET ADOPTION $ 2,091,252 $ 2,094,828 § 2,094,828 $ 2,160,429 $ 2,463,281 $ 368,453 17.6%
DOGL - DOG LICENSING $ 6,586,284 $ 8,670,544 $ 8,670,544 $ 6,232,748 $ 7,084,587 $ (1,585,957) -18.3%
79PL - PET LICENSING $ 6,586,284 $ 8,670,544 $ 8,670,544 $ 6,232,748 $ 7,084,587 $ (1,585,957) -18.3%
LCSN - LOW COST SPAY NEUTER $ 1,333,992 $ 1,472,785 § 1,472,785 $ 1,393,377 $ 1,151,137 § (321,648) -21.8%
79SN - ANIMAL WELFARE SAFETY NET $ 1,333,992 $ 1,472,785 $ 1,472,785 $ 1,393,377 $ 1,151,137 $ (321,648) -21.8%
GGOV - GENERAL GOVERNMENT $ 162,032 § - $ -8 39,661 § 82,188 § 82,188 N/A
99GV - GENERAL GOVERNMENT $ 162,032 $ -8 -3 39,661 $ 82,188 $ 82,188 N/A
TOTAL PROGRAMS $ 13,423,405 $ 15,517,874 $ 15,517,874 $ 13,165,578 $ 14,263,381 _$ (1,254,493) -8.1%
USES
ACEF - ANIMAL CONTROL ENFORCEMENT $ 2,673,917 § 3,120,825 $ 3,120,825 $ 2,823,726 $ 3,129,072 $ (8,247) -0.3%
79AC - ANIMAL CONTROL $ 2,673,917 $ 3,120,825 $ 3,120,825 $ 2,823,726 $ 3,129,072 $ (8,247) -0.3%
PETA - PET ADOPTION $ 4,702,578 § 5,199,271 § 5,199,277 $ 4,079,867 $ 4,838,815 § 360,462 6.9%
79AP - PET ADOPTION $ 4,702,578 $ 5,199,271 § 5,199,277 $ 4,079,867 $ 4,838,815 § 360,462 6.9%
DOGL - DOG LICENSING $ 1,737,640 § 2,475,541 § 2,475,541 $ 1,810,139 § 2,092,002 $ 383,539 15.5%
79PL - PET LICENSING $ 1,737,640 $ 2,475,541 § 2,475,541 § 1,810,139 § 2,092,002 $ 383,539 15.5%
LCSN - LOW COST SPAY NEUTER $ 1,281,777 $ 1,465,527 $ 1,465,527 $ 988,106 $ 1,277,282 $ 188,245 12.8%
79SN - ANIMAL WELFARE SAFETY NET $ 1,281,777 § 1,465,527 $ 1,465,527 § 988,106 $ 1,277,282 § 188,245 12.8%
BDGT - BUDGETING $ 75,999 $ 62,404 $ 62,405 $ 95,390 $ 64,054 $ (1,649) -2.6%
FSAC - FINANCIAL SERVICES 85,189 91,680 91,680 62,089 1,234,159 (1,142,479) -1246.2%
HRAC - HUMAN RESOURCES 61,852 61,329 61,329 60,360 62,972 (1,643) 2.7%
ODIR - EXECUTIVE MANAGEMENT 614,447 776,917 849,814 763,425 665,482 184,332 21.7%
PROC - PROCUREMENT 60,585 58,481 58,481 61,040 60,094 (1,613) -2.8%
99AS - ADMINISTRATIVE SERVICES $ 898,072 $ 1,050,811 § 1,123,709 $ 1,042,304 $ 2,086,761 $ (963,052) -85.7%
CSCA - CENTRAL SERVICE COSTALLOC $ 769,740 $ 809,812 § 809,812 § 809,812 § 864,722 $ (54,910) -6.8%
GGOV - GENERAL GOVERNMENT 1,163,717 1,139,914 1,139,914 1,139,914 - 1,139,914 100.0%
ISFC - INTERNAL SERVICE FUND CHARGES 172,168 182,283 182,283 180,941 182,283 - 0.0%
99GV - GENERAL GOVERNMENT $ 2,095,625 $ 2,132,009 $ 2,132,009 $ 2,130,667 $ 1,047,005 $ 1,085,004 50.9%
DESK - DESKTOP SUPPORT $ 77177 § 78,129 § 78,127 § 80,334 § 79,814 § (1,687) -2.2%
99IT - INFORMATION TECHNOLOGY $ 77177 $ 78129 $ 78,127 $ 80,334 $ 79,814 $ (1,687) -2.2%
TOTAL PROGRAMS $ 13,466,786 $ 15,522,113 $ 15,595,015 $ 12,955,143 $ 14,550,751 $ 1,044,264 6.7%

Sources and Uses by Category

LICENSES AND PERMITS
0610 - LICENSES AND PERMITS $ 6,586,284 § 8,520,544 $ 8,520,544 $ 6,182,748 § 7,084,587 (1,435,957) -16.9%
SUBTOTAL $ 6,586,284 § 8,520,544 $ 8,520,544 $ 6,182,748 § 7,084,587 $ (1,435,957) -16.9%
CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 3,288,896 $ 3,345,189 $ 3,345,189 § 3,397,335 § 3,478,154 § 132,965 4.0%
0635 - OTHER CHARGES FOR SERVICES 2,033,195 1,998,198 1,998,198 2,082,799 2,459,397 461,199 23.1%
SUBTOTAL $ 5,322,091 §$ 5,343,387 $ 5,343,387 § 5,480,134 § 5,937,551 § 594,164 1.1%
FINES & FOREFEITS
0637 - FINES & FORFEITS $ 4,575 $ 4172 § 4172 § 3,740 $ 4,034 $ (138)  -3.3%
SUBTOTAL § 4,575 $ 4172 § 4172 $ 3,740 $ 4,034 $ (138)  -3.3%
MISCELLANEOUS
0645 - INTEREST EARNINGS $ 89,899 $ 158,000 $ 158,000 $ 92,325 § 92,888 (65,112) -41.2%
0650 - MISCELLANEOUS REVENUE 1,348,423 1,491,771 1,491,771 1,406,631 1,144,321 (347,450) -23.3%
SUBTOTAL $ 1,438,322 § 1,649,771 $ 1,649,771 § 1,498,956 $ 1,237,209 $ (412,562) -25.0%
ALL REVENUES $ 13,351,272 $ 15517,874 $ 15517,874 $  13,165578 $ 14,263,381 (1,254,493)  -8.1%
OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ 72,133 $ - $ -3 - $ - - N/A
ALL OTHER FINANCING SOURCES $ 72,133 $ - 8 - 8 - 8 - % - N/A
TOTAL SOURCES $ 13,423,405 $ 15517,874 $ 15517874 $ 13,165578 § 14,263,381 $ (1,254,493)  -8.1%
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Sources and Uses by Category (continued)

PERSONAL SERVICES
0701 - REGULAR PAY $ 5559037 $ 5784167 $ 5784167 $ 5516390 $ 5863234 $ (79,067) 1.4%
0710 - OVERTIME 58,042 185,383 185,383 119,949 71,565 113,818 61.4%
0750 - FRINGE BENEFITS 2,102,116 2,381,541 2,381,541 2,274,081 2,646,473 (264,932)  -11.1%
0790 - OTHER PERSONNEL SERVICES 55,522 88,512 88,512 86,845 58,022 30,490 34.4%
0795 - PERSONNEL SERVICES ALLOC-OUT (465,967) @71,761) @71,761) (473,312) (473,201) 1,440 0.3%
0796 - PERSONNEL SERVICES ALLOC-IN 465,974 471,761 471,761 471,793 471,761 - 0.0%

SUBTOTAL § 7,778,493 $ 8439603 $ 8,439,603 $  7,995746 $ 8,637,854 $ (198,251) 2.3%

SUPPLIES
0801 - GENERAL SUPPLIES $ 278,897 $ 278,984 $ 278,984 $ 286,154 §$ 179,276 $ 99,708 35.7%
0803 - FUEL 152,457 159,204 159,204 164,056 139,382 19,822 12.5%
0804 - NON-CAPITAL EQUIPMENT 1,504 1,500 1,500 37,437 51,338 (49,838) -3322.5%
0805 - SUPPLIES-ALLOCATION OUT (8,604) (7,344) (7,344) (7,344) (7,344) - 0.0%

SUBTOTAL § 875,748 $ 1,086,567 $ 1,086,567 § 799,480 $ 786,672 $ 299,895 27.6%

SERVICES
0812 - OTHER SERVICES 814,988 1,290,137 1,290,137 335,117 1,034,501 255,636 19.8%
0820 - RENT & OPERATING LEASES 18,920 18,211 18,211 22,325 19,798 (1,587) 8.7%
0825 - REPAIRS AND MAINTENANCE 77,587 76,477 76,477 69,271 74,735 1,742 2.3%
0839 - INTERNAL SERVICE CHARGES 455,753 496,533 496,533 488,492 1,408,717 (912,184)  -183.7%
0841 - TRAVEL 9,617 6,000 6,000 10,076 14,532 (8,532) -142.2%
0842 - EDUCATION AND TRAINING 1,960 14,494 14,494 7,126 11,534 2,960 20.4%
0843 - POSTAGE/FREIGHT/SHIPPING 173,200 343,387 343,387 87,933 167,005 176,382 51.4%
0872 - SERVICES-ALLOCATION OUT (33,720) (36,936) (36,936) (36,977) (37,860) 924 2.5%
0873 - SERVICES-ALLOCATION IN 33,720 36,936 36,936 36,936 37,860 (924) 2.5%

SUBTOTAL $ 2,727,221 § 3,603,069 $ 3,603,069 $ 1,992,261 $ 3,867,506 §$ (264,437) 73%

CAPITAL
0950 - DEBT SERVICE 30,546 12,715 12,715 12,076 2,160 10,555 83.0%
0955 - CAPITAL-ALLOCATION OUT (3,756) (9,504) (9,504) (9,504) - (9,504)  100.0%
0956 - CAPITAL-ALLOCATION IN 3,756 9,504 9,504 9,504 - 9,504  100.0%

SUBTOTAL § 161,867 $ 425465 $ 425465 $ 127,345 $ 118,160 $ 307,305 72.2%
ALL EXPENDITURES § 11,543,329 $ 13,554,704 $ 13,554,704 $ 10,014,832 $ 13,410,192 § 144,512 1%

OTHER FINANCING USES

0880 - TRANSFERS OUT $ 1923457 $  1967,409 $ 2040311 $ 2040311 $ 1,140,559 $ 899,752 44.1%
ALL OTHER FINANCING USES™$ 1,923,457 $ 1,967,409 $ 2,040,311 $ 2,040,311 $ 1,140,559 $ 899,752 24 1%
TOTAL USES $ 13,466,786 $ 15522113 $ 15595015 $  12,955143 $ 14,550,751 $ 1,044,264 6.7%

Sources and Uses by Fund and Function

573 ANIMAL CONTROL GRANTS
OPERATING $ 1,385,410 $ 1,572,785 $ 1,572,785 § 1,435,314 § 1,387,617 § (185,168) -11.8%
NON-RECURRING 72,133 - - - - - N/A
FUND TOTAL SOURCES $ 1,457,543 $ 1,572,785 $ 1,572,785 $ 1,435,314 § 1,387,617 $ (185,168) -11.8%
572 ANIMAL CONTROL LICENSE SHELTER

OPERATING $ 8,698,394 $ 10,649,387 $ 10,649,387 § 8,367,809 $ 9,361,383 $  (1,288,004) -12.1%
FUND TOTAL SOURCES $ 8,698,394 § 10,649,387 § 10,649,387 §$ 8,367,809 §$ 9,361,383 §  (1,288,004) -12.1%

574 ANIMAL CONTROL FIELD OPERATION
OPERATING $ 3,267,468 $ 3,295,702 § 3,295,702 § 3,362,455 § 3,514,381 § 218,679 6.6%
FUND TOTAL SOURCES $ 3,267,468 $ 3,295,702 $ 3,295,702 $ 3,362,455 $ 3,514,381 § 218,679 6.6%
DEPARTMENT OPERATING TOTAL SOURCES $§ 13,351,272 $§ 15517874 $ 15517874 $§ 13165578 § 14,263,381 § (1,254,493) -8.1%
DEPARTMENT NON-RECURRING TOTAL SOURCES $ 72,133 § - 8 - $ - $ - $ - N/A

DEPARTMENT TOTAL SOURCES $ 13,423,405 $ 15517,874 $ 15517,874 § 13165578 § 14,263,381 § (1,254,493) -8.1%
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Sources and Uses by Fund and Function (continued)

100 GENERAL
OPERATING $ 257,902 § 257,903 § 257,903 § 257,903 § 257,903 § - 0.0%
FUND TOTAL USES $ 257,902 $ 257,903 $ 257,903 $ 257,903 $ 257,903 $ - 0.0%
573 ANIMAL CONTROL GRANTS
OPERATING $ 1,398,259 § 1,572,785 $ 1,572,785 $ 1,100,472 $ 1,387,617 $ 185,168 11.8%
FUND TOTAL USES $ 1,398,259 §$ 1,572,785 § 1,572,785 $ 1,100,472 § 1,387,617 $ 185,168 11.8%
572 ANIMAL CONTROL LICENSE SHELTER
OPERATING $ 8,687,243 § 9,965,290 $ 9,965,290 $ 8,293,075 $ 9,358,200 $ 607,090 6.1%
NON-RECURRING 50,755 205,433 278,335 90,585 278,335 100.0%

FUND TOTAL USES $ 8,737,998 $ 10,170,723 $ 10,243,625 $ 8,383,660 $ 9,358,200 $ 885,425 8.6%
574 ANIMAL CONTROL FIELD OPERATION

OPERATING $ 3,051,249 § 3,295,702 $ 3,295,702 $ 3,097,839 § 3,431,031 § (135,329) 4.1%
NON-RECURRING 21,378 225,000 225,000 115,269 116,000 109,000  48.4%
FUND TOTAL USES $ 3,072,627 § 3,520,702 $ 3,520,702 $ 3,213,108 §$ 3,547,031 § (26,329) -0.7%

DEPARTMENT OPERATING TOTAL USES $ 13,394,653 $ 15,091,680 $ 15,091,680 $ 12,749,289 § 14,434,751 § 656,929 4.4%
DEPARTMENT NON-RECURRING TOTAL USES $ 72,133 § 430,433 § 503,335 § 205,854 $ 116,000 $ 387,335 77.0%

DEPARTMENT TOTAL USES $§ 13,466,786 § 15,522,113 § 15,595,015 § 12,955143 § 14,550,751 $ 1,044,264 6.7%

Staffing by Program and Activity

PROGRAM/ACTIVITY _

ADMINISTRATIVE SERVICES

BUDGETING 1.00 1.00 1.00 1.00 1.00 - 0.0%

EXECUTIVE MANAGEMENT 7.00 7.00 7.00 7.00 7.00 - 0.0%

FINANCIAL SERVICES 2.00 2.00 2.00 2.00 2.00 - 0.0%

HUMAN RESOURCES 1.00 1.00 1.00 1.00 1.00 - 0.0%

PROCUREMENT 1.00 1.00 1.00 1.00 1.00 - 0.0%
PROGRAM TOTAL 12.00 12.00 12.00 12.00 12.00 - 0.0%

ANIMAL CONTROL

ANIMAL CONTROL ENFORCEMENT 52.00 52.00 52.00 52.00 52.00 - 0.0%
PROGRAM TOTAL 52.00 52.00 52.00 52.00 52.00 - 0.0%

ANIMAL WELFARE SAFETY NET

LOW COST SPAY NEUTER 4.00 4.00 4.00 4.00 4.00 - 0.0%
PROGRAM TOTAL 4.00 4.00 4.00 4.00 4.00 - 0.0%

INFORMATION TECHNOLOGY

DESKTOP SUPPORT 1.00 1.00 1.00 1.00 1.00 - 0.0%
PROGRAM TOTAL 1.00 1.00 1.00 1.00 1.00 - 0.0%

PET ADOPTION

PET ADOPTION 78.00 78.00 78.00 79.00 79.00 1.00 1.3%
PROGRAM TOTAL 78.00 78.00 78.00 79.00 79.00 1.00 1.3%

PET LICENSING

DOG LICENSING 21.00 21.00 21.00 21.00 21.00 - 0.0%
PROGRAM TOTAL 21.00 21.00 21.00 21.00 21.00 - 0.0%

DEPARTMENT TOTAL 168.00 168.00 168.00 169.00 169.00 1.00 0.6%
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Staffing by Market Range Title

Accounting Specialist 2.00 2.00 2.00 2.00 2.00 - 0.0%
Admin/Operations Specialist 2.00 2.00 2.00 2.00 2.00 - 0.0%
Administrative Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Administrative Staff Supv 4.00 4.00 4.00 4.00 4.00 - 0.0%
Administrative Supervisor - 1.00 1.00 1.00 1.00 - 0.0%
Animal Care Supervisor 3.00 2.00 2.00 2.00 2.00 - 0.0%
Animal Care Technician 39.00 39.00 39.00 39.00 39.00 - 0.0%
Animal Control Officer 39.00 39.00 39.00 39.00 39.00 - 0.0%
Animal Control Supervisor 3.00 3.00 3.00 3.00 3.00 - 0.0%
Animal Health Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Animal Health Technician 12.00 12.00 12.00 13.00 13.00 1.00 8.3%
Assistant County Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Chief Veterinarian 1.00 1.00 1.00 1.00 1.00 - 0.0%
Communicatn Ofcr/Govt Liaison 1.00 1.00 1.00 1.00 1.00 - 0.0%
Deputy Director 1.00 1.00 1.00 1.00 1.00 - 0.0%
Dispatcher 4.00 4.00 4.00 4.00 4.00 - 0.0%
Executive Assistant 1.00 1.00 1.00 1.00 1.00 - 0.0%
Finan/Business Analyst - Dept 1.00 1.00 1.00 1.00 1.00 - 0.0%
Human Resources Associate 1.00 1.00 1.00 1.00 1.00 - 0.0%
Office Assistant Specialized 41.00 39.00 39.00 39.00 39.00 - 0.0%
Operations/Program Manager 2.00 2.00 2.00 2.00 2.00 - 0.0%
Operations/Program Supervisor 2.00 2.00 2.00 2.00 2.00 - 0.0%
PC/LAN Analyst 1.00 1.00 1.00 1.00 1.00 - 0.0%
Procurement Specialist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Program Coordinator 1.00 2.00 2.00 2.00 2.00 - 0.0%
Trades Generalist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Veterinarian 2.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 168.00 168.00 168.00 169.00 169.00 1.00 0.6%
Staffing by Fund

FUND

572 ANIMAL CONTROL LICENSE SHELTER 110.00 110.00 110.00 111.00 111.00 1.00 0.9%
573 ANIMAL CONTROL GRANTS 6.00 6.00 6.00 6.00 6.00 - 0.0%
574 ANIMAL CONTROL FIELD OPERATION 52.00 52.00 52.00 52.00 52.00 - 0.0%
Department Total 168.00 168.00 168.00 169.00 169.00 1.00 0.6%

General Adjustments

Base Adjustments:
Animal Control License/Shelter Fund (572)
e Increase Regular Benefits by $114,552 for employee health and dental fixed benefit rate based
on switching from an individual department rate to a countywide rate.
¢ Increase Regular Benefits by $35,803 for retirement contribution rate increase.
e Decrease revenue budget by $1,288,004 for lower licensing revenues.
e Decrease expense budget by $757,445 for lower licensing and animal care costs.

Animal Control Grants Fund (573)
e Increase Regular Benefits by $6,192 for employee health and dental fixed benefit rate based on
switching from an individual department rate to a countywide rate.
Increase Regular Benefits by $2,430 for retirement contribution rate increase.
e Decrease revenue budget by $185,168 for a decrease in expected donations.
Decrease expense budget by $193,790 for fewer spay/neuter surgery vouchers.

Animal Control Field Operations Fund (574)
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e Increase Regular Benefits by $53,664 for employee health and dental fixed benefit rate based
on switching from an individual department rate to a countywide rate.
Increase Regular Benefits by $16,107 for retirement contribution rate increase.

e Increase revenue budget by $218,679 to better reflect actual revenues receives through the
various contracts with cities and town throughout the County.

e Increase expense budget by $65,558 for Non Capital equipment and various other
expenditures.

Vehicles: Fund balance usage is budgeted for the replacement of two vehicles during FY 2012 in the
Field Operations Fund.

Programs and Activities

Animal Control Program

The purpose of the Animal Control Program is to provide animal control services to licensed dogs and
fulfill contractual activities to jurisdictions so they can ensure citizens can be free of animal-related
health and safety dangers as well as the dangers associated with irresponsible pet ownership.

Program Results

Percent of cases resolved within the time 100.0% 100.0% 100.0%
limitations of the contract obligation
Percent of bite cases responded to within the N/A 99.1% 99.1% 99.1% 0.0% 0.0%

time limitations of the contract obligation

Activities that comprise this program include:
¢ Animal Control Enforcement

Animal Control Enforcement Activity

The purpose of the Animal Control Enforcement Activity is to provide animal complaint case resolution
to contracted jurisdictions so they can ensure their citizens are free of animal related health and safety
dangers in a timely manner.

Mandates: A.R.S. §11-1007 establishes the powers and duties of County enforcement agent.
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Result Percent of cases resolved within the time N/A 100.0% 100.0% 100.0% 0.0% 0.0%
limitations of the contract obligation
Result Percent of bite cases responded to within the N/A 99.1% 99.4% 99.1% 0.0% 0.0%
time limitations of the contract obligation
Output Number of cases closed N/A 37,800 37,800 37,800 - 0.0%
Output Number of bite cases closed N/A 5,350 5,350 5,350 - 0.0%
Demand Number of cases requested within scope of N/A 39,000 39,000 39,000 - 0.0%
contract
Demand Number of bite cases requested within scope N/A 5,400 5,400 5,400 - 0.0%
of contract
Efficiency  |Expenditure per case closed N/A| $§ 82.56 | $ 7470 | $ 82.78 [ $ (0.22) -0.3%
Revenue
574 - ANIMAL CONTROL FIELD OPERATION | $ 3,249,845 | $ 3,279,717 | $ 3,339,363 | $ 3,482,188 | $§ 202,471 6.2%
TOTAL SOURCES $ 3,249,845 | $ 3,279,717 | $ 3,339,363 [ $ 3,482,188 | $ 202,471 6.2%
Expenditure
100 - GENERAL $ 194218 | $ 220,269 [ § 220,269 | $ 220,269 | $ - 0.0%
574 - ANIMAL CONTROL FIELD OPERATION 2,479,699 2,900,556 2,603,457 2,908,803 (8,247) -0.3%
TOTAL USES $ 2673917 | $ 3,120,825 | $ 2,823,726 | $ 3,129,072 | $ (8,247) -0.3%

Activity Narrative: The FY 2012 budget supports the Department in meeting the level of service
agreed to by the cities and towns in their intergovernmental agreements.

Pet Adoption Program

The purpose of the Pet Adoption Program is to provide healthy and treatable/manageable animals to
the people of Maricopa County so they can benefit from a reduction in euthanasia of sheltered animals
and the creation of life-long human/animal bonds.

Percent of successful adoptions N/A 100.0% 100.0% 0.0% 0.0%

Activities that comprise this program include:
o Pet Adoption

Pet Adoption Activity

The purpose of the Pet Adoption Activity is to provide dog and cat adoption services to pet adopters so
they can experience long-term human/animal bonds.

Mandates: A.R.S. §11-1013 provides for the Board of Supervisors to impound stray dogs or cats for
seventy-two hours, and if unclaimed, may allow any person to purchase such dog or cat upon
expiration of the impoundment period.
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Result Percent of successful adoptions N/A 100.0% 100.0% 100.0% 0.0% 0.0%
Output Number of adoptions completed N/A 27,669 27,669 27,669 - 0.0%
Output Number of cats adopted N/A 8,571 8,571 8,571 - 0.0%
Output Number of dogs adopted N/A 19,098 19,098 19,098 - 0.0%
Demand Number of people requesting adoptions N/A N/A 26,256 26,256 N/A N/A
Demand Number of adoptable cats available N/A 9,892 9,892 9,892 - 0.0%
Demand Number of adoptable dogs available N/A 22,058 22,058 22,058 - 0.0%
Efficiency  |Expenditure per adoption completed N/A| $ 18791 | $ 14745 | $ 17488 | $ 13.03 6.9%
Revenue

573 - ANIMAL CONTROL GRANTS $ 40,607 | $ 100,000 | $ 36,007 [ § 236480 [ $ 136,480 136.5%

572 - ANIMAL CONTROL LICENSE SHELTER 2,050,645 1,994,828 2,124,422 2,226,801 231,973 11.6%

TOTAL SOURCES $ 2,001,252 | $ 2,094,828 | $ 2,160,429 | $ 2,463,281 | $§ 368,453 17.6%
Expenditure

573 - ANIMAL CONTROL GRANTS $ 109,786 | $ 100,176 | $ 105319 $ 103,253 | § (3,077) -3.1%

572 - ANIMAL CONTROL LICENSE SHELTER 4,592,792 5,099,101 3,974,548 4,735,562 363,539 7.1%

TOTAL USES $ 4,702,578 | $ 5,199,277 | $ 4,079,867 | $ 4,838,815| $§ 360,462 6.9%

Activity Narrative: The FY 2012 budget supports the Department in adopting 86.6% of the animals

available for adoption. An unsuccessful adoption occurs when a new pet owner returns the animal to
the shelter within a short period of time. The FY 2012 budget supports the Department in providing
adequate counseling and customer service to achieve 100% successful adoptions.

Pet Licensing Program

The purpose of the Pet Licensing Program is to provide licensing services to the people of Maricopa
County so they can benefit from the control of the spread of rabies and can recover lost pets.

Program Results

Percent of dogs licensed in Maricopa County

Activities that comprise this program include:

e Dog Licensing

Dog Licensing Activity
The purpose of the Dog Licensing Activity is to provide dog licensing to dog owners so they can comply
with the law and improve their ability to recover lost dogs.

Mandates: A.R.S. §11-1008 establishes that the Board of Supervisors may set a license fee which
shall be paid for each dog three months of age or over that is kept, harbored or maintained; A.R.S. §11-
1010 establishes that no dog shall be licensed unless it is vaccinated.

Result Percent of dogs licensed in Maricopa County N/A 34.6% 34.6% 34.6% 0.0% 0.0%
Output Number of dog licenses issued. 336,892 341,366 323,516 341,366 - 0.0%
Demand Number of dog licenses requested N/A 399,049 380,076 399,049 - 0.0%
Efficiency  |Expenditure per dog license issued $ 516 [ $ 725( 8% 560 $ 6.13 | $ 1.12 15.5%
Revenue

572 - ANIMAL CONTROL LICENSE SHELTER $ 6,582,250 [ $ 8,654,559 | $ 6,215,940 | $§ 7,068,602 | $ (1,585,957) -18.3%

574 - ANIMAL CONTROL FIELD OPERATION 4,034 15,985 16,808 15,985 - 0.0%

TOTAL SOURCES $ 6,586,284 | $ 8,670,544 [ $ 6,232,748 | $§ 7,084,587 | $ (1,585,957) -18.3%
Expenditure

572 - ANIMAL CONTROL LICENSE SHELTER $ 1,737,640 | $ 2475541 |$ 1,810,139 | $ 2,092,002 | $ 383,539 15.5%

TOTAL USES $ 1,737,640 $ 2475541 | $ 1,810,139 | $§ 2,092,002 | $§ 383,539 15.5%

212




Maricopa County Annual Business Strategies = Department Strategic Plans and Budgets
FY 2012 Recommended Budget Animal Care and Control

Activity Narrative: The FY 2012 budget supports the Department in maintaining the number of dogs
that are licensed in Maricopa County. The Department has instituted an automated system for
processing the information that comes in from veterinarians, allowing the Department to notify dog
owners of their legal responsibility to license their dog. The FY 2012 revenue is budgeted at a lower
level to more accurately reflect actual experience. The economic downtown has created a challenge as
some residents choose not to license their pets as a cost savings measure.

Community Outreach Program

The purpose of the Community Outreach Program is to provide low-cost medical and animal care
services to the people of Maricopa County so they can experience a decrease in animal
overpopulation, an increase in life-long relationships with their pets, and an increased knowledge of the
benefits of the human/animal bond.

Program Results

[Percent change in pet intake in Maricopa County | N/A| 2.3%| 2.3%| 2.3% 0.0% 0.0%|

Activities that comprise this program include:
o Low-Cost Spay/Neuter

Low-Cost Spay/Neuter Activity

The purpose of the Low-Cost Spay/Neuter Activity is to provide access to pet sterilization surgeries and
pet vaccinations to pet owners so they can avoid unwanted pet offspring and improve their pets' health.

Mandates: Not a mandated activity.

Result Percent change in pet intake in Maricopa County N/A 102.3% 102.3% 102.3% 0.0% 0.0%
Output Number of pet sterilization surgeries provided N/A 16,017 16,017 16,017 - 0.0%
Demand Number of pet sterilization surgeries requested N/A 22,256 22,256 22,256 - 0.0%
Efficiency  [Expenditure per pet sterilization surgery provided N/A[ $ 9150 | $ 6169 | $ 7975 | $ 11.75 12.8%
Revenue

573 - ANIMAL CONTROL GRANTS $ 1333992 [$ 1472785 | $ 1,393,377 | $ 1,151,137 | § (321,648) -21.8%

TOTAL SOURCES $ 1333992 |% 1472785 | $ 1,393,377 [ $ 1,151,137 | $ (321,648) -21.8%
Expenditure

573 - ANIMAL CONTROL GRANTS $ 1,281,777 | $ 1465527 | $§ 988,106 | $ 1,277,282 | $§ 188,245 12.8%

TOTAL USES $ 1,281,777 | $ 1465527 | $ 988,106 | $ 1,277,282 | § 188,245 12.8%

Activity Narrative: The FY 2012 budget reflects declining grant revenue used to support the
Department in providing low cost spay/neuter services. These services increase pet health and
decrease the pet population in the County which in turn should decrease the pets coming into
Department shelters. The number of vouchers that are provided is determined by the amount of funding
collected through donations. The Department expects to continue to see increased pet intake driven by
the ongoing poor economy. Many pet owners are surrendering or abandoning their animals because
they cannot afford to care for them.
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Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue

OPERATING

FY 2009-10 Adopted Budget

$ 257,903 $

FY 2010-11 Budget Target

$ 257,903 $

FY 2010-11 Adopted Budget
Percent Change from Target Amount

$ 257,903 $
0.0%

Animal Control License/Shelter Fund (572)

Expenditures Revenue

OPERATING

FY 2011 Adopted Budget

$ 9,965,290 $ 10,649,387

FY 2011 Revised Budget

$ 9,965,290 $ 10,649,387

FY 2012 Budget Target

$ 9,965,290 $ 10,649,387

Adjustments:

Employee Compensation and Benefits
Employee Retirement and Benefits
Emp Health Dental Prem Realloc

Retirement Contributions
Fees and Other Revenues
ProgRevenue Volume Inc/Dec

$ 150,355 $
114,552
35,803 -
$ (757,445) $  (1,288,004)
(757,445) (1,288,004)

FY 2012 Recommended Budget
Percent Change from Target Amount

$ 9,358,200 $ 9,361,383
-6.1% -12.1%
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Animal Control License/Shelter Fund (572) (continued)

Expenditures Revenue
NON-RECURRING
FY 2011 Adopted Budget $ 205,433 $ -
Adjustments: Agenda ltem:
Capital Improvement Program $ 72,902 $ -
Energy Conservation Project C-91-11-139-2-00 72,902 -
FY 2011 Revised Budget $ 278,335 $ -
Adjustments:
Non Recurring $ (205,433) $ -
Other Non-Recurring (205,433) -
FY 2012 Budget Target $ 72,902 $ -
Adjustments:
Capital Improvement Program $ (72,902) $ -
Capital Improvement Prog Adj (72,902) -
FY 2012 Recommended Budget $ - $ -

Animal Control License/Shelter Fund (572) Fund Balance Summary

Beginning Spendable Fund Balance $ 4,772,368 $ 4710644 $ 4710644 $ 4732775 $ 4,716,924
Sources:

Operating $ 8,698,394 $ 10,649,387 $ 10,649,387 $ 8,367,809 $ 9,361,383

Non-Recurring - - - - -
Total Sources: $ 8,698,394 §$ 10,649,387 $ 10,649,387 $ 8,367,809 $ 9,361,383
Uses:

Operating $ 8,687,243 $ 9,965,290 $ 9,965,290 $ 8,293,075 $ 9,358,200

Non-Recurring 50,755 205,433 278,335 90,585 -
Total Uses: $ 8,737,998 $ 10,170,723 $ 10,243,625 $ 8,383,660 $ 9,358,200
Structural Balance $ 11,151 § 684,097 $ 684,097 $ 74734 % 3,183
Accounting Adjustments $ 1 3 - $ - $ - % -
Ending Spendable Fund Balance:

Restricted $ 4,732,775 $ 5,189,308 $ 5,116,406 $ 4,716,924 $ 4,720,107
Total Ending Spendable Fund Balance $ 4,732,775 $ 5,189,308 $ 5,116,406 $ 4,716,924 $ 4,720,107
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Animal Control Donations Fund (573)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 1,572,785 $ 1,572,785
FY 2011 Revised Budget $ 1,572,785 $ 1,572,785
FY 2012 Budget Target $ 1,572,785 $ 1,572,785
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ 8,622 $ -
Emp Health Dental Prem Realloc 6,192 -
Retirement Contributions 2,430 -
Fees and Other Revenues $ (193,790) $ (185,168)
ProgRevenue Volume Inc/Dec (193,790) (185,168)
FY 2012 Recommended Budget $ 1,387,617 $ 1,387,617
Percent Change from Target Amount -11.8% -11.8%

Animal Control Donations Fund (573) Fund Balance Summary

Beginning Spendable Fund Balance $ 850,485 $ 1,106,735 $ 1,106,735 $ 909,772 $ 1,244,614
Sources:

Operating $ 1,385,410 $ 1,572,785 $ 1,572,785 $ 1435314 § 1,387,617

Non-Recurring 72,133 - - - -
Total Sources: $ 1,457,543 $ 1,572,785 $ 1,572,785 $ 1435314 § 1,387,617
Uses:

Operating $ 1,398,259 § 1,572,785 $ 1,572,785 $ 1,100,472 $ 1,387,617

Non-Recurring - - - - -
Total Uses: $ 1,398,259 § 1,572,785 $ 1,572,785 $ 1,100,472 $ 1,387,617
Structural Balance $ (12,849) $ -3 -3 334,842 $ -
Accounting Adjustments $ 39 - % - $ - % -
Ending Spendable Fund Balance:

Restricted $ 909,772 § 1,106,735 § 1,106,735 § 1244614 § 1,244,614
Total Ending Spendable Fund Balance $ 909,772 $ 1,106,735 $ 1,106,735 § 1,244,614 § 1,244,614
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Animal Control Field Operations Fund (574)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 3,295,702 $ 3,295,702
FY 2011 Revised Budget $ 3,295,702 $ 3,295,702
FY 2012 Budget Target $ 3,295,702 $ 3,295,702
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ 69,771 $ -
Emp Health Dental Prem Realloc 53,664 -
Emp Health Dental Prem Waiver Savings 16,107 -
Fees and Other Revenues $ 65,558 $ 218,679
ProgRevenue Volume Inc/Dec 65,558 218,679
FY 2012 Recommended Budget $ 3,431,031 $ 3,514,381
Percent Change from Target Amount 4.1% 6.6%
Expenditures Revenue
NON-RECURRING
FY 2011 Adopted Budget $ 225,000 $ -
FY 2011 Revised Budget $ 225,000 $ -
FY 2012 Budget Target $ - $ -
Adjustments:
Non Recurring $ 116,000 $ -
Other Non-Recurring 116,000 -
Replace Two Vehicles $ 116,000
FY 2012 Recommended Budget $ 116,000 $ -

Animal Control Field Operations Fund (574) Fund Balance Summary

Beginning Spendable Fund Balance $ 988,702 $ 1,094,560 $ 1,094,560 $ 1,183,549 $ 1,332,896
Sources:

Operating $ 3,267,468 $ 3,295,702 $ 3,295,702 $ 3,362,455 $ 3,514,381

Non-Recurring - - - - -
Total Sources: $ 3,267,468 $ 3,295,702 $ 3,295,702 $ 3,362,455 $ 3,514,381
Uses:

Operating $ 3,051,249 $ 3,295,702 $ 3,295,702 $ 3,097,839 $ 3,431,031

Non-Recurring 21,378 225,000 225,000 115,269 116,000
Total Uses: $ 3,072,627 $ 3,520,702 $ 3,520,702 $ 3,213,108 $ 3,547,031
Structural Balance $ 216,219 $ - $ -9 264,616 $ 83,350
Accounting Adjustments $ 6 $ - $ -8 -3 -
Ending Spendable Fund Balance:

Restricted $ 1,183,549 § 869,560 $ 869,560 $ 1,332,896 $ 1,300,246
Total Ending Spendable Fund Balance $ 1,183,549 $ 869,560 $ 869,560 $ 1,332,896 $ 1,300,246
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Assessor
Analysis by Carmine L. Davis, Management and Budget Analyst

Summary

Mission

The Mission of the Maricopa County Assessor’s Office is to provide property assessment services to
Maricopa County property owners, and to efficiently and effectively administer all laws and regulations

for Maricopa County property owners so they can be assured that all ad valorem properties is fairly and
equitably valued.

Vision

To be a recognized national leader in the property tax assessment and administration field.

Strategic Goals

e By March 1° of each year (2011-2015) for Real Property and by August 31° of each year

(2011-2015) for Business Personal Property, 100 percent of properties within Maricopa
County will be fairly and equitably valued.

Status: The Assessor’s office recently updated its strategic plan for FY 2012. On March 1, 2010,
100 percent of properties within Maricopa County were fairly and equitably valued. On August
31, 2010, 100 percent of Business Personal Property within Maricopa County was fairly and
equitably valued.

Sources and Uses by Program and Activity

SOURCES
PRAS - PROPERTY ASSESSMENT $ 347,196 $ 240,000 $ 240,000 $ 264,343 $ 240,000 $ 0.0%
12PA - PROPERTY ASSESSMENT $ 347,196 $ 240,000 $ 240,000 $ 264,343 $ 240,000 $ 0.0%
TOTAL PROGRAMS $ 347,196 $ 240,000 $ 240,000 $ 264,343 $ 240,000 $ - 0.0%
USES
PRAS - PROPERTY ASSESSMENT $ 18,142,851 § 19,131,248 § 19,367,387 $ 18,849,342 § 18,596,648 $ 770,739 4.0%
12PA - PROPERTY ASSESSMENT $ 18,142,851 § 19,131,248 § 19,367,387 $ 18,849,342 § 18,596,648 §$ 770,739 4.0%
BDGT - BUDGETING $ 41,000 $ 39,392 § 39,391 § 41,591 $ 39,919 $ (528) -1.3%
FSAC - FINANCIAL SERVICES 42,505 39,392 39,391 42,246 39,919 (528) -1.3%
HRAC - HUMAN RESOURCES 358,239 371,187 371,186 375,780 381,021 (9,835) -2.6%
ODIR - EXECUTIVE MANAGEMENT 685,842 687,336 687,343 879,739 1,113,837 (426,494) -62.0%
PROC - PROCUREMENT 69,269 70,559 70,559 71,820 72,218 (1,659) -2.4%
99AS - ADMINISTRATIVE SERVICES $ 1,196,855 $ 1,207,866 $ 1,207,870 $ 1,411,176 § 1,646,914 § (439,044) -36.3%
ISFC - INTERNAL SERVICE FUND CHARGES $ 51,084 $ 58,528 $ 58,528 § 41,932 73,907 $ (15,379) -26.3%
99GV - GENERAL GOVERNMENT $ 51,084 § 58,528 § 58,528 §$ 41,932 § 73,907 $ (15,379) -26.3%
BUAS - BUSINESS APPLICATION DEV SUPP $ 1,333,195 §$ 1,718,439 § 1,718,439 $ 1,784,301 $ 1,546,777 $ 171,662 10.0%
DACR - DATA CENTER 423,759 305,197 305,195 154,635 339,581 (34,386) -11.3%
DESK - DESKTOP SUPPORT 403,167 210,204 210,203 237,122 241,714 (31,511) -15.0%
GISA - GIS APPLICATION DEV AND SUPP 850,577 486,161 486,160 541,433 882,438 (396,278) -81.5%
99IT - INFORMATION TECHNOLOGY $ 3,010,698 $ 2,720,001 $ 2,719,997 $ 2,717,491 $ 3,010,510 $ (290,513) -10.7%
TOTAL PROGRAMS $ 22,401,488 $ 23,117,643 $ 23,353,782 $ 23,019,941 $ 23,327,979 $ 25,803 0.1%
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Sources and Uses by Category

MISCELLANEOUS
0650 - MISCELLANEOUS REVENUE $ 347,196 $ 240,000 $ 240,000 $ 264,343 $ 240,000 - 0.0%
SUBTOTAL $ 347,196 240,000 $ 240,000 $ 264,343 § 240,000 § - 0.0%
ALL REVENUES § 347,196 $ 240,000 $ 240,000 § 264,343 § 240,000 - 0.0%
TOTAL SOURCES § 347,19 240,000 $ 240,000 $ 264,343 $ 240,000 $ - 0.0%
CATEGORY
PERSONAL SERVICES
0701 - REGULAR PAY $ 14,651,962 $ 15011,179 $ 15173307 $ 14,758,538 $ 15,227,095 $ (53,788)  -0.4%
0705 - TEMPORARY PAY 15,525 18,792 18,792 8,980 10,944 7,848 41.8%
0710 - OVERTIME 4,770 34,197 34,197 960 - 34,197  100.0%
0750 - FRINGE BENEFITS 4,820,810 5,259,109 5,321,419 5,264,793 5,693,127 (371,708)  -7.0%
0790 - OTHER PERSONNEL SERVICES 19,818 18,951 18,951 18,099 18,951 - 0.0%
0795 - PERSONNEL SERVICES ALLOC-OUT - (95,484) (95,484) (32,927) - (95,484) 100.0%
SUBTOTAL § 19,512,885 $ 20,246,744 $ 20,471,182 $ 20,018,443 $ 20,950,117 § (478,935) 2.3%
SUPPLIES
0801 - GENERAL SUPPLIES $ 860,155 § 550,800 $ 555,301 § 499,523 $ 322,394 § 232,907 41.9%
0803 - FUEL 3,148 5,000 5,000 5,286 2,400 2,600 52.0%
0804 - NON-CAPITAL EQUIPMENT - - 7,200 26,604 - 7,200 100.0%
0806 - SUPPLIES-ALLOCATION IN - - - - 72,000 (72,000) N/A
SUBTOTAL § 863,303 $ 555,800 $ 567,501 § 531,413 § 396,794 § 170,707 30.1%
SERVICES
0810 - LEGAL SERVICES $ 5620 $ 4,500 $ 4,500 $ 6,855 $ 6,500 $ (2,000) -44.4%
0812 - OTHER SERVICES 536,635 788,202 788,202 1,063,404 625,067 163,135  20.7%
0820 - RENT & OPERATING LEASES 584,145 583,795 583,795 520,252 66,000 517,795  88.7%
0825 - REPAIRS AND MAINTENANCE 50,278 57,800 57,800 44,705 182,800 (125,000) -216.3%
0839 - INTERNAL SERVICE CHARGES 70,903 60,000 60,000 78,975 329,235 (269,235) -448.7%
0841 - TRAVEL 136,453 207,293 207,293 155,133 189,600 17,693  8.5%
0842 - EDUCATION AND TRAINING 68,817 45,400 45,400 45,045 54,600 (9,200) -20.3%
0843 - POSTAGE/FREIGHT/SHIPPING 508,429 506,245 506,245 509,811 524,266 (18,021)  -3.6%
0850 - UTILITIES 33,486 34,000 34,000 28,945 3,000 31,000 91.2%
SUBTOTAL' S 1994766 $ 2,287,235 $ 2,287,235 $ 2,453,125 $ 1,981,068 §$ 306,167  13.4%
CAPITAL
0920 - CAPITAL EQUIPMENT $ 7,807 $ -8 -8 -8 -8 - N/A
0950 - DEBT SERVICE 22,727 27,864 27,864 16,960 - 27,864 100.0%
SUBTOTAL § 30,534 $ 27,864 $ 27,864 $ 16,960 $ -3 27,864 100.0%
ALL EXPENDITURES § 22,401,488 $ 23,117,643 $ 23,353,782 § 23,019,941 § 23,327,979 § 25803 0.1%
TOTAL USES $ 22,401,488 $ 23,117,643 $ 23,353,782 $ 23,019,941 $ 23,327,979 § 25803 0.1%

Sources and Uses by Fund and Function

100 GENERAL
OPERATING $ 347,196 § 240,000 $ 240,000 $ 264,343 § 240,000 § - 0.0%
FUND TOTAL SOURCES $ 347,196 $ 240,000 $ 240,000 $ 264,343 $ 240,000 $ - 0.0%
DEPARTMENT OPERATING TOTAL SOURCES _§ 347,196 $ 240,000 $ 240,000 $ 264,343 § 240,000 $ - 0.0%
DEPARTMENT TOTAL SOURCES $ 347,196 § 240,000 $ 240,000 $ 264,343 $ 240,000 $ - 0.0%

FUND / FUNCTION CLASS

100 GENERAL
OPERATING $ 22,401,488 $ 22,792,643 $ 22,792,643 $ 22514420 $ 22,658,796 $ 133,847 0.6%
NON-RECURRING - 325,000 561,139 505,521 669,183 (108,044) -19.3%
FUND TOTAL USES $§ 22,401,488 $ 23,117,643 $ 23,353,782 $ 23,019,941 $§ 23,327,979 § 25,803 0.1%
DEPARTMENT OPERATING TOTAL USES $§ 22,401,488 $ 22,792,643 $ 22,792,643 $ 22514420 § 22,658,796 § 133,847 0.6%
DEPARTMENT NON-RECURRING TOTAL USES _$ - $ 325,000 $ 561,139 § 505,521 $ 669,183 § (108,044) -19.3%
DEPARTMENT TOTAL USES § 22,401,488 § 23,117,643 § 23,353,782 § 23,019,941 $ 23,327,979 $ 25,803 0.1%
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Staffing by Program and Activity

PROGRAM/ACTIVITY _

ADMINISTRATIVE SERVICES
BUDGETING .50 .50 .50 .50 .50 - 0.0%
EXECUTIVE MANAGEMENT 5.00 548 548 348 7.48 2.00 36.5%
FINANCIAL SERVICES .50 .50 .50 .50 .50 - 0.0%
HUMAN RESOURCES 4.00 4.49 4.49 4.50 4.50 .01 0.2%
PROCUREMENT 1.00 1.00 1.00 1.00 1.00 - 0.0%
PROGRAM TOTAL 11.00 11.97 11.97 9.98 13.98 2.01 16.8%
INFORMATION TECHNOLOGY
BUSINESS APPLICATION DEV SUPP 13.50 18.50 18.50 19.50 15.00 (3.50) (18.9%)
DATA CENTER 6.50 4.00 4.00 3.00 5.00 1.00 25.0%
DESKTOP SUPPORT 4.50 2.00 2.00 3.00 3.00 1.00 50.0%
GIS APPLICATION DEV AND SUPP 4.00 4.00 4.00 4.00 6.00 2.00 50.0%
PROGRAM TOTAL 28.50 28.50 28.50 29.50 29.00 .50 1.8%
PROPERTY ASSESSMENT
PROPERTY ASSESSMENT 282.50 282.98 282.98 278.98 286.48 3.50 1.2%
PROGRAM TOTAL 282.50 282.98 282.98 278.98 286.48 3.50 1.2%
DEPARTMENT TOTAL 322.00 323.45 323.45 318.46 329.46 6.01 1.9%

Staffing by Market Range Title

MARKET RANGE TITLE

Accountant 5.00 5.00 5.00 5.00 5.00 - 0.0%
Admin/Operations Specialist - 49 49 .50 .50 .01 2.0%
Applications Development Mgr 1.00 1.00 1.00 1.00 1.00 - 0.0%
Appraiser 127.00 108.00 108.00 109.00 108.00 - 0.0%
Appraiser Manager 8.00 6.00 6.00 6.00 6.00 - 0.0%
Appraiser Senior - 13.96 13.96 12.96 13.96 - 0.0%
Appraiser Supervisor 18.00 19.00 19.00 19.00 18.00 (1.00) (5.3%)
Appraiser Trainee - 5.00 5.00 5.00 5.00 - 0.0%
Business/Systems Analyst 1.00 1.00 1.00 1.00 1.00 - 0.0%
CAMA Manager 1.00 1.00 1.00 - 1.00 - 0.0%
Chief Appraiser - Assessor - - - 1.00 1.00 1.00 N/A
Chief Deputy - Assessor 1.00 1.00 1.00 - 1.00 - 0.0%
Communicatn Ofcr/Govt Liaison 1.00 1.00 1.00 1.00 1.00 - 0.0%
Computer Operator 3.00 2.00 2.00 2.00 2.00 - 0.0%
Computer Operator - Sr/Ld 1.00 1.00 1.00 - 1.00 - 0.0%
Database Administrator 2.00 2.00 2.00 2.00 2.00 - 0.0%
Development Svcs Specialist 8.00 8.00 8.00 8.00 8.00 - 0.0%
Development Svcs Supervisor 6.00 4.00 4.00 4.00 4.00 - 0.0%
Development Svcs Technician 76.00 79.00 79.00 78.00 81.00 2.00 2.5%
Director 1.00 1.00 1.00 - - (1.00) (100.0%)
Elected 1.00 1.00 1.00 - 1.00 - 0.0%
Executive Assistant 2.00 1.00 1.00 1.00 1.00 - 0.0%
Financial Support Supv - Dept 2.00 2.00 2.00 2.00 2.00 - 0.0%
GIS Programmer/Analyst 2.00 2.00 2.00 2.00 2.00 - 0.0%
GIS Technician 18.00 18.00 18.00 18.00 18.00 - 0.0%
Human Resources Analyst 2.00 2.00 2.00 2.00 2.00 - 0.0%
Human Resources Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
IT Senior Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Legal Assistant - - - 3.00 4.00 4.00 N/A
Legal Assistant Supv - - - 1.00 - - N/A
Management Analyst 2.00 2.00 2.00 1.00 2.00 - 0.0%
Office Assistant 2.00 1.00 1.00 1.00 1.00 - 0.0%
Office Assistant Specialized 1.00 2.00 2.00 4.00 4.00 2.00 100.0%
Operations Support Analyst 1.00 1.00 1.00 1.00 1.00 - 0.0%
Operations/Program Manager - 2.00 2.00 2.00 2.00 - 0.0%
Operations/Program Supervisor 2.00 2.00 2.00 2.00 2.00 - 0.0%
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Staffing by Market Range Title (continued)

MARKET RANGE TITLE

PC/LAN Tech Support 3.00 3.00 3.00 3.00 3.00 - 0.0%
Procurement Specialist 1.00 1.00 1.00 1.00 1.00 - 0.0%
Programmer/Analyst 5.00 5.00 5.00 4.00 4.00 (1.00)  (20.0%)
Programmer/Analyst - Sr/Ld 4.00 4.00 4.00 5.00 4.00 - 0.0%
Project Manager 1.00 1.00 1.00 1.00 1.00 - 0.0%
Regression Modeler 7.00 7.00 7.00 - 7.00 - 0.0%
Risk Mgmt Supervisor 1.00 1.00 1.00 1.00 1.00 - 0.0%
Systems Admin & Analysis Supv 1.00 1.00 1.00 1.00 1.00 - 0.0%
Systems/Network Administrator - - - 1.00 - - N/A
Technical Support Mgr 1.00 1.00 1.00 1.00 1.00 - 0.0%
Web Designer/Developer - - - 1.00 - - N/A
Web Designer/Developer-Sr/Ld 1.00 2.00 2.00 2.00 2.00 - 0.0%
Department Total 322.00 323.45 323.45 318.46 329.46 6.01 1.9%

Staffing by Fund

FUND
100 GENERAL 322.00 323.45 323.45 318.46 329.46 6.01 1.9%
Department Total 322.00 323.45 323.45 318.46 329.46 6.01 1.9%

General Adjustments

Personnel: Health insurance premiums for medical and dental coverage are being calculated using a
countywide rate for FY 2012 instead of the department specific rate used in FY 2011. This fixed benefit
change results in a $112,404 increase to the department budget. Additionally, retirement/long-term
disability charges are increasing, impacting the department by $115,265.

Internal Services Restatement: The FY 2012 budget includes a restatement of internal service
charges in the General Fund that formerly had been budgeted centrally in Non Departmental.

e $33,286 is restated for FY 2012 consolidated risk management charges.

e $1,754 is a restatement of the estimated FY 2011 vehicle maintenance and repair costs.

e $218,552 is a restatement of FY 2011 baseline telecommunications.

Other Base Adjustments: The FY 2012 budget includes base adjustments as follows:
e Terminated leases in the Assessor’s office reducing $511,795 in the Operating budget.
¢ Staffing base adjustment for $103,313 reducing in the Operating budget.
e The addition of eight staff for Small Claims Tax Court cases for $464,181 and oblique

orthophotography (aerial side and overhead photography) for $205,002 in the Non Recurring,
Non Project budget.

Programs and Activities

Property Assessment

The purpose of the Property Assessment Program is to provide property assessments to Maricopa
County property owners so they can be fairly and equitably taxed.
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Program Results

Percent of property assessments provided N/A N/A N/A 100.0%

Measures in the Property Assessment Program are newly established in FY 2012.

Activities that comprise this program include:
o Property Assessment Activity

Property Assessment Activity

The purpose of the Property Assessment Activity is to provide property assessments to Maricopa
County property owners so they can be fairly and equitably taxed.

Mandates: A.R.S. §42-11009 requires public access to valuation and assessment information; A.R.S.
§42-13051 requires that no later than December 15 of each year the County Assessor shall identify by
diligent inquiry and examination all real property in the county that is subject to taxation; A.R.S. §42-
13303 establishes property value limits of mobile homes; A.R.S. §42-15052 requires that demand from
each person, firm, or from the president, cashier, treasurer or managing agent of each corporation or
association that owns, claims, controls or possesses property in the County a correct report or
affirmation of all property in the County that the person, firm, corporation or association owns, claims,
possesses or controls; A.R.S. §42-15053 requires on or before February 1 of each year, the assessor
shall mail a form, notice or demand to each person who owns or has charge or control of taxable
personal property in the state; A.R.S. §42-15057 requires each city, town, county or other governmental
entity that requires that a building permit be issued to construct or add to residential or commercial
buildings notify the County Assessor in writing; A.R.S. §42-15151 requires the County Assessor to
prepare the assessment roll in the form and containing the information prescribed by the department;
A.R.S. §42-15101 except as provided by section 42-13254, requires that before March 1 of each year
the County Assessor notify each owner of record, or purchaser under a deed of trust or an agreement
of sale, of property that is valued by the Assessor as to the property’s full cash value and the limited
property value, if applicable, to be used for assessment purposes; A.R.S. §42-16054 establishes that at
the petitioner's written request, the Assessor will meet with the petitioner at a time and place
designated at least ten working days in advance by the Assessor; A.R.S5.§42-19051 establishes that the
owner of property that is valued by the Assessor may appeal to the Assessor's Office within twenty
days after the date of the notice was delivered; A.R.S. §42-16252 establishes if the County Assessor or
the department determines that any real or personal property has been assessed improperly as a result
of a property tax error, the County Assessor or department will send the taxpayer a notice of error;
A.R.S. §42-16254 establishes that the taxpayer can file a notice of claim if they believe that the
property was assessed improperly; A.R.S. §42-16255 establishes in any hearing before the County
Board, State Board or court either party may present any evidence regarding property tax errors
regardless of whether a notice of error or notice of claim was filed; A.R.S. § 42-16258 establishes that
after receiving the tax roll, if the County Treasurer determines that any property is omitted from the roll
the Treasurer shall immediately list and request the Assessor to determine the valuation of property.
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Result Percent of property assessments provided N/A N/A N/A 100.0% N/A N/A
Output Total number of property assessments N/A N/A N/A 1,636,029 N/A N/A
provided
Demand Total number of property assessments N/A N/A N/A 1,636,029 N/A N/A
required
Efficiency Expenditures per property assessment N/A N/A N/A| $ 11.37 N/A N/A
provided
Revenue
100 - GENERAL $ 347196 | $ 240,000 | $ 264,343 | § 240,000 | $ - 0.0%
TOTAL SOURCES $ 347196 | $ 240,000 | $ 264,343 | § 240,000 | $ - 0.0%
Expenditure
100 - GENERAL $ 18,142,851 | $ 19,367,387 | $ 18,849,342 | $18,596,648 | $§ 770,739 4.0%
TOTAL USES $ 18,142,851 | $ 19,367,387 [ $ 18,849,342 | $18,596,648 | $ 770,739 4.0%

Activity Narrative: The FY 2012 budget supports the Department in meeting 100% of the demand.

Expenditures in FY 2012 decreased $511,795 due to the consolidation of the Assessor’s Office,
resulting in lease terminations. Increased departmental efficiencies resulted in a $103,313 decrease in
FY 2012. Additionally, there were decreases in this activity for utilities, general supplies, fuel,
maintenance costs and miscellaneous repairs.

Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 22,792,643 $ 240,000
FY 2011 Revised Budget $ 22,792,643 $ 240,000
Adjustments:
Restatements $ 253,592 $ -
Risk Mgt Chgs from Non Dept 33,286 -
Equip Svcs Chgs from Non Dept 1,754 -
Telecomm Chgs from Non Dept 218,552 -
FY 2012 Budget Target $ 23,046,235 $ 240,000
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ 227,669 $ -
Emp Health Dental Prem Realloc 112,404 -
Retirement Contributions 115,265 -
Base Adjustments $ (615,108) $ -
Other Base Adjustments (103,313) -
Lease Adjustments (511,795) -
FY 2012 Recommended Budget $ 22,658,796 $ 240,000
Percent Change from Target Amount -1.7% 0.0%
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General Fund (100) (continued)

Expenditures Revenue
NON-RECURRING
FY 2011 Adopted Budget $ 325,000 $ -
Adjustments: Agenda ltem:
Non Recurring $ 236,139 $ -
Small Claims Tax Court Cases C-12-11-001-M-00 236,139 -
FY 2011 Revised Budget $ 561,139 $ -
Adjustments: Agenda ltem:
Base Adjustments $ (325,000) $ -
Other Base Adjustments (325,000) -
Non Recurring $ 221,738 $ -
Small Claims Tax Court Cases C-12-11-001-M-00 221,738 -
FY 2012 Budget Target $ 457,877 $ -
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ 5736 $ -
Emp Health Dental Prem Realloc 2,784 -
Retirement Contributions 2,952 -
Base Adjustments $ 568 $ -
Other Base Adjustments 568 -
Life Insurance Contributions $ 568
Non Recurring $ 205,002 $ -
Other Non-Recurring 205,002 -
Oblique Orthophotography $ 205,002
FY 2012 Recommended Budget $ 669,183 $ -
Percent Change from Target Amount 46.1%
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Board of Supervisors, District 1

Analysis by Angie Flick, Management and Budget Supervisor

Summary

Mission

The mission of the Maricopa County is to provide regional leadership and fiscally responsible,
necessary public services so that residents can enjoy living in a healthy and safe community.

Vision

Citizens serving citizens by working collaboratively, innovatively, efficiently, and effectively. We will be

responsive to our customers while being fiscally prudent.

Uses by Program and Activity

PROGRAM / ACTIVITY

USES
ODIR - EXECUTIVE MANAGEMENT $ 345,963 346,428 346,428 346,392 355,010 (8,582) -2.5%
99AS - ADMINISTRATIVE SERVICES $ 345,963 346,428 346,428 346,392 355,010 (8,582) -2.5%
ISFC - INTERNAL SERVICE FUND CHARGES $ 168 36 662 (662) N/A
99GV - GENERAL GOVERNMENT $ 168 36 662 (662) N/A
TOTAL PROGRAMS $ 346,131 346,428 346,428 346,428 355,672 (9,244) -2.7%

Uses by Category

PERSONAL SERVICES

0701 - REGULAR PAY $ 260,632 $ 258,869 $ 258,869 $ 230,811 $ 150,444 $ 108,425  41.9%
0750 - FRINGE BENEFITS 77,758 87,113 87,113 77,283 51,746 35367  40.6%
0790 - OTHER PERSONNEL SERVICES - - - 15,451 - N/A
0795 - PERSONNEL SERVICES ALLOC-OUT (2,853) (3,482) (3,482) - - (3.482) 100.0%
0796 - PERSONNEL SERVICES ALLOC-IN 5,252 - - 17,033 136,234 (136,234) N/A

SUBTOTAL™ S 340,789 $ 342,500 $ 342,500 $ 340,578 $ 338,424 §$ 2076 1.2%

SUPPLIES

0801 - GENERAL SUPPLIES $ 176 $ 738§ 738§ 4941 $ 5176 $ (4,438) -601.4%
SUBTOTAL $ 176 § 738 $ 738 $ 2941 § 5176 $ (@,438) 601.4%

SERVICES
0812 - OTHER SERVICES $ 2,139 $ 270 $ 270 $ 270 $ 270§ - 0.0%
0839 - INTERNAL SERVICE CHARGES 597 1,200 1,200 517 3,350 (2,150) -179.2%
0841 - TRAVEL 597 500 500 - 3,267 (2,767) -553.4%
0842 - EDUCATION AND TRAINING 1,803 1,100 1,100 18 5,065 (3,965) -360.5%
0843 - POSTAGE/FREIGHT/SHIPPING 30 120 120 104 120 - 0.0%

SUBTOTAL § 5166 $ 3190 $ 3190 $ 909 $ 12,072 § (8.882) 278.4%
ALL EXPENDITURES § 346,131 $ 346,428 $ 346,428 $ 346,428 §$ 355,672 $ 9,244)  2.7%
TOTAL USES $ 346,131 §$ 346,428 $ 346,428 $ 346,428 $ 355672 $ 9.244) 2.7%
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Uses by Fund and Function

100 GENERAL
OPERATING $ 346,131 § 346,428 $ 346,428 $ 346,428 $ 355,672 § (9,244)  -2.7%
FUND TOTAL USES $ 346,131 § 346,428 $ 346,428 $ 346,428 $ 355,672 $ (9,244) -2.7%
DEPARTMENT OPERATING TOTAL USES $ 346,131 § 346,428 $ 346,428 $ 346,428 $ 355,672 $ (9,244)  -2.7%
DEPARTMENT TOTAL USES $ 346,131 § 346,428 $ 346,428 $ 346,428 $ 355,672 $ (9,244)  -2.7%

Staffing by Program and Activity

PROGRAM/ACTIVITY

ADMINISTRATIVE SERVICES

EXECUTIVE MANAGEMENT 3.00 3.00 3.00 3.00 3.00 - 0.0%
PROGRAM TOTAL 3.00 3.00 3.00 3.00 3.00 - 0.0%

DEPARTMENT TOTAL 3.00 3.00 3.00 3.00 3.00 - 0.0%

Staffing by Market Range Title

MARKET RANGE TITLE

Chief Administrator - BOS

Deputy Administrator - BOS . . . . . - 0.0%
Elected 1.00 1.00 1.00 1.00 1.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%

Staffing by Fund

FUND
100 GENERAL 3.00 3.00 3.00
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%

General Adjustments

Personnel: Health insurance premiums for medical and dental coverage are being calculated using a
countywide rate for FY 2012 instead of the department specific rate used in FY 2011. This fixed benefit
change results in a $9,540 decrease to the department budget. Additionally, retirement/long-term
disability charges are increasing, impacting the department by $2,078.

Internal Services Restatement: The FY 2012 budget includes a restatement of internal service
charges in the General Fund that formerly had been budgeted centrally in Non Departmental.

e $609 is restated for FY 2012 consolidated risk management charges.

e $1,961 is a restatement of FY 2011 baseline telecommunications.

226



Maricopa County Annual Business Strategies = Department Strategic Plans and Budgets
FY 2012 Recommended Budget Board of Supervisors, District 1

Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 346,428 $ -
FY 2011 Revised Budget $ 346,428 $ -
Adjustments:
Restatements $ 2,570 $ -
Risk Mgt Chgs from Non Dept 609 -
Telecomm Chgs from Non Dept 1,961 -
FY 2012 Budget Target $ 348,998 $ -
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ (7,462) $ -
Emp Health Dental Prem Realloc (9,540) -
Retirement Contributions 2,078 -
Base Adjustments $ 14,136 $ -
Other Base Adjustments 12,795 -
Life Insurance Premium $ 470
Consistent District Budget Level Adjustment 12,325
Internal Service Charges 1,341 -
FY 2012 Recommended Budget $ 355,672 $ -
Percent Change from Target Amount 1.9%
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Board of Supervisors, District 2
Analysis by Angie Flick, Management and Budget Supervisor

Summary

Mission
The mission of the Maricopa County is to provide regional leadership and fiscally responsible,
necessary public services so that residents can enjoy living in a healthy and safe community.

Vision
Citizens serving citizens by working collaboratively, innovatively, efficiently, and effectively. We will be

responsive to our customers while being fiscally prudent.

Uses by Program and Activity

PROGRAM / ACTIVITY

USES
ODIR - EXECUTIVE MANAGEMENT $ 346,146 $ 346,428 $ 346,428 $ 346,392 $ 355,007 $ (8,579)  -2.5%
99AS - ADMINISTRATIVE SERVICES $ 346,146 $ 346,428 $ 346,428 $ 346,392 $ 355,007 $ (8579)  2.5%
ISFC - INTERNAL SERVICE FUND CHARGES $ 84 § - $ -5 3% $ 665 $ (665) N/A
99GV - GENERAL GOVERNMENT $ 84 $ -5 -5 3% $ 665 $ (665) N/A

TOTAL PROGRAMS $ 346,230_$ 346,428 _$ 346,428 _$ 346,428 _$ 355,672_$ (9,244) 2.7%

Uses by Category

PERSONAL SERVICES

0701 - REGULAR PAY $ 268,909 $ 266,766 $ 266,766 $ 269,618 $ 269,625 $ 2.859) -1.1%
0750 - FRINGE BENEFITS 84,136 90,747 90,747 92,345 82,888 7859  8.7%
0795 - PERSONNEL SERVICES ALLOC-OUT (12,368) (13,342) (13,342) (5,933) - (13,342)  100.0%
SUBTOTAL § 340,677 $ 344171 $ 344171 $ 356,030 $ 352,513 $ 8342) 24%

SUPPLIES
0801 - GENERAL SUPPLIES $ 2244 § 350 §$ 350 $ 254§ 350 $ - 0.0%
SUBTOTAL $ 2244 § 350 $ 350 $ 254 % 350 $ - 0.0%

SERVICES
0812 - OTHER SERVICES $ 83) $ 376 $ 376 $ -3 200 $ 176 46.8%
0839 - INTERNAL SERVICE CHARGES 269 300 300 26 2,489 (2,189) -729.7%
0841 - TRAVEL 849 - - - - - N/A
0842 - EDUCATION AND TRAINING 1,209 - - - - - N/A
0843 - POSTAGE/FREIGHT/SHIPPING 78 120 120 118 120 - 0.0%
0872 - SERVICES-ALLOCATION OUT - - - (10,000) - - N/A
SUBTOTAL § 2322 § 79 §$ 79 § (9,856) $ 2,809 §$ (2,013) -252.9%

CAPITAL
0950 - DEBT SERVICE $ 987 $ 1111 § 1,11 § - $ - 8 1,111 100.0%
SUBTOTAL$ %87 $ KRR KRR 3 3 1411 100.0%
ALL EXPENDITURES § 346,230 $ 346,428 $ 346,428 $ 346,428 $ 355,672 % ©.243)  2.7%
TOTAL USES $ 346,230 $ 346,428 $ 346,428 % 346,428 $ 355,672 % 9,244)  2.7%
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Uses by Fund and Function

100 GENERAL
OPERATING $ 346,230 $ 346,428 $ 346,428 $ 346,428 $ 355,672 § (9,244)  -2.7%
FUND TOTAL USES $ 346,230 $ 346,428 $ 346,428 $ 346,428 $ 355,672 $ (9,244) -2.7%
DEPARTMENT OPERATING TOTAL USES $ 346,230 $ 346,428 $ 346,428 $ 346,428 $ 355,672 $ (9,244)  -2.7%
DEPARTMENT TOTAL USES $ 346,230 $ 346,428 $ 346,428 $ 346,428 $ 355,672 $ (9,244)  -2.7%

Staffing by Program and Activity

PROGRAM/ACTIVITY

ADMINISTRATIVE SERVICES

EXECUTIVE MANAGEMENT 3.00 3.00 3.00 3.00 3.00 - 0.0%
PROGRAM TOTAL 3.00 3.00 3.00 3.00 3.00 - 0.0%

DEPARTMENT TOTAL 3.00 3.00 3.00 3.00 3.00 - 0.0%

Staffing by Market Range Title

MARKET RANGE TITLE

Chief Administrator - BOS

Deputy Administrator - BOS . . . . . - 0.0%
Elected 1.00 1.00 1.00 1.00 1.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%

Staffing by Fund

FUND
100 GENERAL 3.00 3.00 3.00
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%

General Adjustments

Personnel: Health insurance premiums for medical and dental coverage are being calculated using a
countywide rate for FY 2012 instead of the department specific rate used in FY 2011. This fixed benefit
change results in an $11,952 decrease to the department budget. Additionally, retirement/long-term
disability charges are increasing, impacting the department by $2,150.

Internal Services Restatement: The FY 2012 budget includes a restatement of internal service
charges in the General Fund that formerly had been budgeted centrally in Non Departmental.

e $609 is restated for FY 2012 consolidated risk management charges.

e $1,961 is a restatement of FY 2011 baseline telecommunications.
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Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 346,428 $ -
FY 2011 Revised Budget $ 346,428 $ -
Adjustments:
Restatements $ 2,570 $ -
Risk Mgt Chgs from Non Dept 609 -
Telecomm Chgs from Non Dept 1,961 -
FY 2012 Budget Target $ 348,998 $ -
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ (9,802) $ -
Emp Health Dental Prem Realloc (11,952) -
Retirement Contributions 2,150 -
Base Adjustments $ 16,476 $ -
Other Base Adjustments 15,135 -
Life Insurance Premium $ 470
Consistent District Budget Level Adjustment 14,665
Internal Service Charges 1,341 -
FY 2012 Recommended Budget $ 355,672 $ -
Percent Change from Target Amount 1.9%
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Board of Supervisors, District 3

Analysis by Angie Flick, Management and Budget Supervisor

Summary

Mission

The mission of the Maricopa County is to provide regional leadership and fiscally responsible,
necessary public services so that residents can enjoy living in a healthy and safe community.

Vision

Citizens serving citizens by working collaboratively, innovatively, efficiently, and effectively. We will be

responsive to our customers while being fiscally prudent.

Uses by Program and Activity

PROGRAM / ACTIVITY

USES
ODIR - EXECUTIVE MANAGEMENT $ 338,373 346,428 346,428 341,860 355,031 (8,603) -2.5%
99AS - ADMINISTRATIVE SERVICES $ 338,373 346,428 346,428 341,860 355,031 (8,603) -2.5%
ISFC - INTERNAL SERVICE FUND CHARGES $ 84 36 641 (641) N/A
99GV - GENERAL GOVERNMENT $ 84 36 641 (641) N/A
TOTAL PROGRAMS $ 338,457 346,428 346,428 341,896 355,672 (9,244) -2.7%

Uses by Category

PERSONAL SERVICES

0701 - REGULAR PAY $ 257,939 $ 256,175 $ 256,175 $ 259,033 $ 259,039 2,864)  -1.1%
0750 - FRINGE BENEFITS 68,964 74,416 74,416 74,851 80,202 (5786)  -7.8%
0796 - PERSONNEL SERVICES ALLOC-IN 2,500 - - - - - N/A
SUBTOTAL § 329,403 $ 330,591 $ 330,591 $ 333,884 $ 339,241 (8.650) 2.6%

SUPPLIES
0801 - GENERAL SUPPLIES $ 801 §$ 4,858 $ 4,858 $ 2197 $ 3,621 1,237 25.5%
SUBTOTAL $ 801 $ 4,858 §$ 4,858 §$ 2197 § 3,621 1237 255%

SERVICES
0810 - LEGAL SERVICES $ 19 $ -3 -3 -3 - N/A
0812 - OTHER SERVICES - 2,400 2,400 719 2,400 0.0%
0839 - INTERNAL SERVICE CHARGES 1,741 1,200 1,200 1,444 3,895 (2,695) -224.6%
0841 - TRAVEL 4,808 3,600 3,600 2,066 3,600 0.0%
0842 - EDUCATION AND TRAINING 260 2,675 2,675 1,030 2,675 0.0%
0843 - POSTAGE/FREIGHT/SHIPPING 573 240 240 556 240 0.0%
SUBTOTAL § 7401 § 10,115 §$ 10,115 §$ 5815 § 12,810 (2,695) -26.6%

CAPITAL
0950 - DEBT SERVICE $ 852 $ 864 $ 864 $ - $ 864 100.0%
SUBTOTAL$ 852 $ 864 $ 864§ -3 864 100.0%
ALL EXPENDITURES $ 338,457 % 346,428 $ 346,428 $ 341,896 % 355,672 ©.243)  2.7%
TOTAL USES $ 338,457 $ 346,428 $ 346,428 % 341,89 $ 355,672 9,244)  2.7%
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Uses by Fund and Function

100 GENERAL
OPERATING $ 338,457 § 346,428 $ 346,428 $ 341,896 § 355,672 § (9,244)  -2.7%
FUND TOTAL USES $ 338,457 § 346,428 $ 346,428 $ 341,896 $ 355,672 $ (9,244)  -2.7%
DEPARTMENT OPERATING TOTAL USES $ 338,457 § 346,428 $ 346,428 $ 341,896 $ 355,672 $ (9,244)  -2.7%
DEPARTMENT TOTAL USES $ 338,457 $ 346,428 $ 346,428 $ 341,896 $ 355,672 $ (9,244)  -2.7%

Staffing by Program and Activity

PROGRAM/ACTIVITY

ADMINISTRATIVE SERVICES

EXECUTIVE MANAGEMENT 3.00 3.00 3.00 3.00 3.00 - 0.0%
PROGRAM TOTAL 3.00 3.00 3.00 3.00 3.00 - 0.0%

DEPARTMENT TOTAL 3.00 3.00 3.00 3.00 3.00 - 0.0%

Staffing by Market Range Title

MARKET RANGE TITLE

Chief Administrator - BOS 1.00 1.00 1.00 1.00 1.00 - 0.0%
Deputy Administrator - BOS 1.00 1.00 1.00 1.00 1.00 - 0.0%
Elected 1.00 1.00 1.00 1.00 1.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%

Staffing by Fund

FUND
100 GENERAL 3.00 3.00 3.00 3.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%

General Adjustments

Personnel: Health insurance premiums for medical and dental coverage are being calculated using a
countywide rate for FY 2012 instead of the department specific rate used in FY 2011. This fixed benefit
change results in a $2,808 increase to the department budget. Additionally, retirement/long-term
disability charges are increasing, impacting the department by $2,055.

Internal Services Restatement: The FY 2012 budget includes a restatement of internal service
charges in the General Fund that formerly had been budgeted centrally in Non Departmental.

e $609 is restated for FY 2012 consolidated risk management charges.

e $1,961 is a restatement of FY 2011 baseline telecommunications.
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Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 346,428 $ -
FY 2011 Revised Budget $ 346,428 $ -
Adjustments:
Restatements $ 2,570 $ -
Risk Mgt Chgs from Non Dept 609 -
Telecomm Chgs from Non Dept 1,961 -
FY 2012 Budget Target $ 348,998 $ -
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ 4,863 $ -
Emp Health Dental Prem Realloc 2,808 -
Retirement Contributions 2,055 -
Base Adjustments $ 1,811 $ -
Other Base Adjustments 470 -
Life Insurance Premium $ 470
Internal Service Charges 1,341 -
FY 2012 Recommended Budget $ 355,672 $ -
Percent Change from Target Amount 1.9%
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Board of Supervisors, District 4

Analysis by Angie Flick, Management and Budget Supervisor

Summary

Mission

The mission of the Maricopa County is to provide regional leadership and fiscally responsible,
necessary public services so that residents can enjoy living in a healthy and safe community.

Vision

Citizens serving citizens by working collaboratively, innovatively, efficiently, and effectively. We will be

responsive to our customers while being fiscally prudent.

Uses by Program and Activity

USES
ODIR - EXECUTIVE MANAGEMENT $ 330,740 346,428 346,428 343,066 355,024 (8,596) -2.5%
99AS - ADMINISTRATIVE SERVICES $ 330,740 346,428 346,428 343,066 355,024 (8,596) -2.5%
GGOV - GENERAL GOVERNMENT $ - 36 - - N/A
ISFC - INTERNAL SERVICE FUND CHARGES 84 - 648 (648) N/A
99GV - GENERAL GOVERNMENT $ 84 36 648 (648) N/A
TOTAL PROGRAMS $ 330,824 346,428 346,428 343,102 355,672 (9,244) 2.7%

Uses by Category

PERSONAL SERVICES

0701 - REGULAR PAY $ 254,682 $ 252,921 $ 252,921 § 255,774 $ 255,780 (2,859)  -1.1%
0750 - FRINGE BENEFITS 74,616 81,321 81,321 82,930 80,619 702 0.9%
SUBTOTAL $ 329,298 $ 334,242 $ 334,242 $ 338,704 $ 336,399 (2,157)  -0.6%

SUPPLIES
0801 - GENERAL SUPPLIES $ 743 $ 6,420 $ 6,420 $ 2,353 $ 6,420 0.0%
SUBTOTAL $ 743§ 6,420 $ 6,420 $ 2,353 $ 6,420 0.0%

SERVICES
0810 - LEGAL SERVICES $ 19 §$ -3 -3 -3 - N/A
0812 - OTHER SERVICES 220 1,200 1,200 771 1,200 0.0%
0839 - INTERNAL SERVICE CHARGES 12 876 876 304 2,507 (1,631) -186.2%
0841 - TRAVEL 383 2,590 2,590 329 2,590 0.0%
0842 - EDUCATION AND TRAINING 130 - - 260 5,456 (5,456) N/A
0843 - POSTAGE/FREIGHT/SHIPPING 19 1,100 1,100 381 1,100 - 0.0%
SUBTOTAL $ 783 $ 5766 $ 5766 $ 2,045 $ 12,853 (7,087) -122.9%
ALL EXPENDITURES $ 330,824 $ 346,428 $ 346,428 $ 343,102 $ 355,672 (9,244)  2.7%
TOTAL USES § 330,824 $ 346,428 $ 346,428 $ 343,102 § 355,672 (9,244) 2.7%
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Uses by Fund and Function

100 GENERAL
OPERATING $ 330,824 $ 346,428 $ 346,428 $ 343,102 $ 355,672 $ (9,244) -2.7%
FUND TOTAL USES $ 330,824 $ 346,428 $ 346,428 $ 343,102 $ 355,672 $ (9,244)  -2.7%
DEPARTMENT OPERATING TOTAL USES _$ 330,824 $ 346,428 $ 346,428 $ 343,102 § 355,672 $ (9,244)  -2.7%
DEPARTMENT TOTAL USES § 330,824 § 346,428 $ 346,428 $ 343,102 § 355,672 § (9,244)  -2.7%

Staffing by Program and Activit

PROGRAM/ACTIVITY

ADMINISTRATIVE SERVICES

EXECUTIVE MANAGEMENT 3.00 3.00 3.00 3.00 3.00 - 0.0%
PROGRAM TOTAL 3.00 3.00 3.00 3.00 3.00 - 0.0%

DEPARTMENT TOTAL 3.00 3.00 3.00 3.00 3.00 - 0.0%

Staffing by Market Range Title

MARKET RANGE TITLE

Chief Administrator - BOS 1.00 1.00 1.00 1.00

Deputy Administrator - BOS 1.00 1.00 1.00 1.00 1.00 - 0.0%
Elected 1.00 1.00 1.00 1.00 1.00 - 0.0%
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%

Staffing by Fund

FUND
100 GENERAL 3.00 3.00 3.00
Department Total 3.00 3.00 3.00 3.00 3.00 - 0.0%

General Adjustments

Personnel: Health insurance premiums for medical and dental coverage are being calculated using a
countywide rate for FY 2012 instead of the department specific rate used in FY 2011. This fixed benefit
change results in a $4,860 decrease to the department budget. Additionally, retirement/long-term
disability charges are increasing, impacting the department by $2,026.

Internal Services Restatement: The FY 2012 budget includes a restatement of internal service
charges in the General Fund that formerly had been budgeted centrally in Non Departmental.

e $609 is restated for FY 2012 consolidated risk management charges.

e $1,961 is a restatement of FY 2011 baseline telecommunications.
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Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 346,428 $ -
FY 2011 Revised Budget $ 346,428 $ -
Adjustments:
Restatements $ 2,570 $ -
Risk Mgt Chgs from Non Dept 609 -
Telecomm Chgs from Non Dept 1,961 -
FY 2012 Budget Target $ 348,998 $ -
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ (2,834) $ -
Emp Health Dental Prem Realloc (4,860) -
Retirement Contributions 2,026 -
Base Adjustments $ 9,508 $ -
Other Base Adjustments 8,167 -
Life Insurance Premium $ 470
Consistent District Budget Level Adjustment 7,697
Internal Service Charges 1,341 -
FY 2012 Recommended Budget $ 355,672 $ -
Percent Change from Target Amount 1.9%
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Board of Supervisors, District 5

Analysis by Angie Flick, Management and Budget Supervisor

Summary

Mission

The mission of the Maricopa County is to provide regional leadership and fiscally responsible,
necessary public services so that residents can enjoy living in a healthy and safe community.

Vision

Citizens serving citizens by working collaboratively, innovatively, efficiently, and effectively. We will be

responsive to our customers while being fiscally prudent.

Uses by Program and Activity

PROGRAM / ACTIVITY

USES
ODIR - EXECUTIVE MANAGEMENT $ 329,272 346,428 346,428 344,689 355,062 (8,634) -2.5%
99AS - ADMINISTRATIVE SERVICES $ 329,272 346,428 346,428 344,689 355,062 (8,634) -2.5%
ISFC - INTERNAL SERVICE FUND CHARGES $ 84 36 610 (610) N/A
99GV - GENERAL GOVERNMENT $ 84 36 610 (610) N/A
TOTAL PROGRAMS $ 329,356 346,428 346,428 344,725 355,672 (9,244) -2.7%

Uses by Category

PERSONAL SERVICES

0701 - REGULAR PAY $ 214,286 $ 232,729 $ 232,729 $ 182,733 $ 235,587 (2,858)  -1.2%
0705 - TEMPORARY PAY - - - 18,450 7,920 (7,920) N/A
0750 - FRINGE BENEFITS 63,085 80,308 80,308 62,979 76,849 3459  4.3%
0796 - PERSONNEL SERVICES ALLOC-IN 6,916 - - - - - N/A
SUBTOTAL $ 284,287 $ 313,037 $ 313,037 $ 264,162 $ 320,356 7.319) 2.3%

SUPPLIES
0801 - GENERAL SUPPLIES $ 17,703 $ 10,156 $ 10,156 $ 5542 $ 10,156 0.0%
0804 - NON-CAPITAL EQUIPMENT 4,578 - - - - N/A
SUBTOTAL § 22,281 $ 10,156 10,156 5542 $ 10,156 0.0%

SERVICES
0812 - OTHER SERVICES $ 3,428 $ 5808 $ 5808 $ 64,093 $ 5,808 - 0.0%
0839 - INTERNAL SERVICE CHARGES 944 1,412 1,412 702 2,980 (1,568) -111.0%
0841 - TRAVEL 12,195 10,872 10,872 7,249 11,838 (966)  -8.9%
0842 - EDUCATION AND TRAINING 5,698 4,294 4,204 2,320 4,294 - 0.0%
0843 - POSTAGE/FREIGHT/SHIPPING 23 240 240 457 240 - 0.0%
SUBTOTAL $ 22,288 $ 22,626 $ 22,626 $ 74821 $ 25,160 2.534) 11.2%

CAPITAL
0950 - DEBT SERVICE $ 500 $ 609 $ 609 $ 200 $ 609  100.0%
SUBTOTAL § 500 $ 609 § 609 $ 200 $ 609 100.0%
ALL EXPENDITURES § 329,356 $ 346,428 §$ 346,428 §$ 344,725 § 355,672 ©9,244)  2.7%
TOTAL USES $ 329,356 $ 346,428 $ 346,428 $ 344725 $ 355,672 9.244)  2.71%
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Uses by Fund and Function

100 GENERAL
OPERATING $ 329,356 $ 346,428 § 346,428 $ 344,725 § 355,672 $ (9,244) -2.7%
FUND TOTAL USES $ 329,356 $ 346,428 $ 346,428 $ 344,725 § 355,672 $ (9,244)  -2.7%
DEPARTMENT OPERATING TOTAL USES $ 329,356 $ 346,428 § 346,428 $ 344,725 $ 355,672 $ (9,244)  -2.7%
DEPARTMENT TOTAL USES $ 329,356 $ 346,428 $ 346,428 $ 344,725 § 355,672 § (9,244)  -2.7%

Staffing by Program and Activit

PROGRAM/ACTIVITY

ADMINISTRATIVE SERVICES

EXECUTIVE MANAGEMENT 3.00 3.00 3.00 2.00 3.00 - 0.0%
PROGRAM TOTAL 3.00 3.00 3.00 2.00 3.00 - 0.0%

DEPARTMENT TOTAL 3.00 3.00 3.00 2.00 3.00 - 0.0%

Staffing by Market Range Title

Chief Administrator - BOS 1.00 1.00 1.00 1.00 1.00 - 0.0%
Deputy Administrator - BOS 1.00 1.00 1.00 - 1.00 - 0.0%
Elected 1.00 1.00 1.00 1.00 1.00 - 0.0%
Department Total 3.00 3.00 3.00 2.00 3.00 - 0.0%

Staffing by Fund

100 GENERAL 3.00 3.00 3.00 2.00 3.00 - 0.0%
Department Total 3.00 3.00 3.00 2.00 3.00 - 0.0%

General Adjustments

Personnel: Health insurance premiums for medical and dental coverage are being calculated using a
countywide rate for FY 2012 instead of the department specific rate used in FY 2011. This fixed benefit
change results in a $7,308 decrease to the department budget. Additionally, retirement/long-term
disability charges are increasing, impacting the department by $1,843.

Internal Services Restatement: The FY 2012 budget includes a restatement of internal service
charges in the General Fund that formerly had been budgeted centrally in Non Departmental.

e $609 is restated for FY 2012 consolidated risk management charges.

e $1,961 is a restatement of FY 2011 baseline telecommunications.
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Appropriated Budget Reconciliations

General Fund (100)

Expenditures Revenue
OPERATING
FY 2011 Adopted Budget $ 346,428 $ -
FY 2011 Revised Budget $ 346,428 $ -
Adjustments:
Restatements $ 2,570 $ -
Risk Mgt Chgs from Non Dept 609 -
Telecomm Chgs from Non Dept 1,961 -
FY 2012 Budget Target $ 348,998 $ -
Adjustments:
Employee Compensation and Benefits
Employee Retirement and Benefits $ (5,465) $ -
Emp Health Dental Prem Realloc (7,308) -
Retirement Contributions 1,843 -
Base Adjustments $ 12,139 $ -
Other Base Adjustments 10,798 -
Life Insurance Premium $ 470
Consistent District Budget Level Adjustment 10,328
Internal Service Charges 1,341 -
FY 2012 Recommended Budget $ 355,672 $ -
Percent Change from Target Amount 1.9%
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Business Strategies and Health Care Programs

Analysis by Jacqueline M. Edwards, Management and Budget Analyst

Summary

Mission
The mission of Business Strategies and Health Care Programs is to provide business management and
health management services to employees and taxpayers so they can live and work well.

Vision
Citizens serving citizens by working collaboratively, innovatively, efficiently and effectively. We will be
responsive to our customers while being fiscally prudent.

Strategic Goals:

By 2015 there will be a 10% increase in the number of eligible people with HIV/AIDS entering
and remaining in medical care.

Status: New goal for FY 2012.
By 2017, in the average week, 60% of employees will report that they engage in at least 30
minutes of moderate physical activity at least three times a week, an increase from 49% in
2010.

Status: New goal for FY 2012.

By 2017, increase the completion rate of Well Adult visits to 44%, an increase from 22% in
2010.

Status: New goal for FY 2012.

By 2017, increase the completion rate of Well Child visits to 44%, an increase from 28% in
2010.

Status: New goal for FY 2012.

By 2017, the number of members enrolled in a County-sponsored medical plan who were
immunized against influenza will be 35%, an increase of more than 50% from FY 2011.

Status: New goal for FY 2012.

By July 1, 2015, premium rates for medical plans for active employees will be 3% below
national medical trend to keep premium rates as low as possible for employees.

Status: New goal for FY 2012.
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e Decrease the percent of employees considered to be overweight/obese (as determined by
Biometric Screening results) based on Body Mass Index (BMI) >25 from 74% in 2009 to 70%
in 2016.
Status: New goal for FY 2012.
e Decrease the percent of employees identified with three or more risk factors associated with
metabolic syndrome (as determined by Biometric Screening results) from 74% in 2009 to
70% in 2016.

Status: New goal for FY 2012.

Sources and Uses by Program and Activity

SOURCES
EMPA - EMPLOYEE ASSISTANCE $ -8 196,253 § 196,253 § 188,916 § 206,332 $ 10,079 5.1%
ERGO - ERGONOMICS - 260,615 260,615 264,130 257,211 (3,404) -1.3%
STDD - ABSENCE MANAGEMENT 3,468,527 - - - - - N/A
WBEG - EMPLOYEE WELLNESS 1,062,630 1,092,998 1,092,998 1,006,702 1,753,804 660,806 60.5%
35EP - EMPLOYEE PROGRAMS $ 4,531,157 § 1,549,866 $ 1,549,866 $ 1,459,748 § 2,217,347 § 667,481 43.1%
SFBH - MENTAL HEALTH $ 2,826,431 § 4,536,120 $ 4,536,120 § 4,455,368 $ 2,108,383 § (2,427,737) -563.5%
SFMD - MEDICAL 85,362,239 98,666,655 98,666,655 92,295,222 96,204,888 (2,461,767) -2.5%
SFRX - PHARMACY 15,964,976 15,335,858 15,335,858 15,130,827 13,070,004 (2,265,854) -14.8%
SIDE - DENTAL 9,484,442 9,573,169 9,573,169 9,347,017 8,990,194 (582,975) -6.1%
STDS - SHORT TERM DISABILITY - 3,414,582 3,414,582 3,352,165 1,825,513 (1,589,069) -46.5%
VISN - VISION 1,342,006 1,478,751 1,478,751 1,472,880 1,327,632 (151,119) -10.2%
35HB - HEALTH BENEFITS $ 114,980,094 $ 133,005,135 § 133,005,135 § 126,053,479 $ 123,526,614 § (9,478,521) 7.1%
FIBP - LIFE INSURANCE $ 5,066,750 $ 5,544,255 § 5,544,255 § 5,175,295 § 5,517,819 § (26,436) -0.5%
FSAA - FLEXIBLE SPENDING ACCOUNT 3,030,281 2,990,195 2,990,195 3,540,054 3,794,016 803,821 26.9%
OTHR - OTHER BENEFITS 287,709 306,930 306,930 307,032 285,492 (21,438) -7.0%
35VB - VOLUNTARY BENEFITS PROGRAMS $ 8,384,740 § 8,841,380 $ 8,841,380 $ 9,022,381 § 9,597,327 § 755,947 8.6%
CRLT - COUNTY RESIDUAL LONG TERM CARE $ 6,876 $ 7,200 $ 7,200 § 6,984 § 6,876 $ (324) -4.5%
39LT - INDIGENT LONG TERM CARE $ 6,876 $ 7,200 $ 7,200 $ 6,984 §$ 6,876 $ (324) -4.5%
CORE - CORE MEDICAL SERVICES $ -8 -8 -8 -8 5,848,093 $ 5,848,093 N/A
NMSS - NON MEDICAL SUPPORT SERVICES - - - - 1,073,669 1,073,669 N/A
39RW - RYAN WHITE HIV/AIDS- PART A $ - $ -8 -8 -8 6,921,762 $ 6,921,762 N/A
SHAC - SERVICES FOR PEOPLE WITH HIV A $ 5,609,933 §$ 6,651,736 $ 6,651,736 $ 6,280,672 $ -3 (6,651,736) -100.0%
86CM - HIV HCV SERVICES $ 5,609,933 $ 6,651,736 § 6,651,736 §$ 6,280,672 § -8 (6,651,736) -100.0%
BDGT - BUDGETING $ -8 57,904 § 57,904 § 58,685 § 23,312 § (34,592) -59.7%
FSAC - FINANCIAL SERVICES 16,201 396,142 396,142 536,286 399,624 3,482 0.9%
ODIR - EXECUTIVE MANAGEMENT - 33,205 33,205 33,653 13,361 (19,844) -59.8%
PROC - PROCUREMENT - 22,927 22,927 23,236 - (22,927) -100.0%
99AS - ADMINISTRATIVE SERVICES $ 16,201 $ 510,178 §$ 510,178 §$ 651,860 $ 436,297 $ (73,881) -14.5%
CSCA - CENTRAL SERVICE COSTALLOC $ -8 -8 -8 -8 223,763 § 223,763 N/A
GGOV - GENERAL GOVERNMENT 822,196 - 49,991 850,071 743 (49,248) -98.5%
ISFC - INTERNAL SERVICE FUND CHARGES - 4,867 4,867 4,933 - (4,867) -100.0%
POOL - POOLED COSTS 72,474 - - 39,257 1,803,369 1,803,369 N/A
99GV - GENERAL GOVERNMENT $ 894,670 $ 4,867 $ 54,858 § 894,261 §$ 2,027,875 § 1,973,017 3596.6%
TOTAL PROGRAMS $ 134,423,671 $ 150,570,362 $ 150,620,353 $ 144,369,385 $ 144,734,098 $ (5,886,255) -3.9%
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USES
EMPA - EMPLOYEE ASSISTANCE $ -8 196,253 § 196,253 §$ 188,938 § 206,332 $ (10,079) 5.1%
ERGO - ERGONOMICS 254,574 260,615 260,615 264,594 257,211 3,404 1.3%
STDD - ABSENCE MANAGEMENT 1,994,276 - - - - - N/A
WBEG - EMPLOYEE WELLNESS 859,597 1,092,998 1,092,999 889,748 3,834,454 (2,741,455) -250.8%
35EP - EMPLOYEE PROGRAMS $ 3,108,447 § 1,549,866 S 1,549,867 § 1343280 § 4,297,997 § (2,748,130) A77.3%
SFBH - MENTAL HEALTH $ 2,250,944 § 4,536,120 $ 4,536,120 $ 1,871,790 § 2,104,872 § 2,431,248 53.6%
SFMD - MEDICAL 89,850,529 100,191,655 100,191,655 92,339,206 95,929,475 4,262,180 4.3%
SFRX- PHARMACY 13,939,826 15,335,858 15,335,858 14,380,003 13,070,004 2,265,854 14.8%
SIDE - DENTAL 9,092,597 9,573,169 9,573,169 9,405,985 8,990,194 582,975 6.1%
STDS - SHORT TERM DISABILITY - 3,414,582 3,414,582 2,277,856 2,885,499 529,083 15.5%
VISN - VISION 1,341,157 1,478,751 1,478,751 1,467,084 1,327,632 151,119 10.2%
35HB - HEALTH BENEFITS $ 116,475,053 § 134,530,135 § 134,530,135 $ 121,741,924 $ 124,307,676 § 10,222,459 7.6%
FIBP - LIFE INSURANCE $ 4,968,787 $ 5,544,255 § 5,544,255 § 5167,441 § 5517819 § 26,436 0.5%
FSAA - FLEXIBLE SPENDING ACCOUNT 3,010,970 2,990,195 2,990,195 3,149,906 3,794,016 (803,821) -26.9%
OTHR - OTHER BENEFITS 286,030 306,930 306,930 307,618 285,492 21,438 7.0%
35VB - VOLUNTARY BENEFITS PROGRAMS $ 8,265,787 $ 8,841,380 § 8,841,380 § 8,624,965 $ 9,597,327 § (755,947) 8.6%
LITG - LITIGATION SUPPORT $ 147,437 § 2,308,047 2,308,047 § 719,948 $ 4,096,514 §$ (1,788,467) 77.5%
39HC - INDIGENT HEALTH CARE B 147,437 $ 2,308,047 § 2,308,047 § 719,948 § 4,096,514 § (1,788,467) 77.5%
CRLT - COUNTY RESIDUAL LONG TERM CARE $ 129,861 § 307,200 $ 307,200 § 117,722 § 200,000 $ 107,200 34.9%
39LT - INDIGENT LONG TERM CARE $ 129,861 § 307,200 $ 307,200 § 17,722 § 200,000 § 107,200 34.9%
AHCS - AHCCCS CONTRIBUTION $ 16,764,281 $ 20,761,900 $ 20,761,900 §$ 15,247,381 $ 20,575,000 $ 186,900 0.9%
ALTC - ALTCS CONTRIBUTION 87,407,806 138,339,400 138,339,400 111,420,504 154,518,900 (16,179,500) 11.7%
GEMH - GEN MENTAL HEALTH 4,856,580 4,856,577 4,856,577 4,856,577 4,856,577 - 0.0%
SARN - ARNOLD V SARN 37,603,332 39,483,497 39,483,497 39,483,497 41,457,672 (1,974,175) 5.0%
SVPC - SVP COMMITMENT PAYMENTS 1,644,937 3,000,000 3,000,000 1,657,478 5,000,000 (2,000,000) -66.7%
39MP - STATE MANDATED PAYMENTS $ 148,276,936 206,441,374 § 206,441,374 $  172,665437 § 226,408,149 §  (19,966,775) 9.7%
PFMG - PERFORMANCE MANAGEMENT $ 207,703 § 345,387 § 345,386 $ 197,627 § 188,453 § 156,933 45.4%
39PM - PERFORMANCE MANAGEMENT B 297,703 § 345,387 § 345,386 197,627 $ 188,453 § 156,933 454%
CORE - CORE MEDICAL SERVICES $ -8 -8 -8 - $ 5848093 § (5,848,093) N/A
NMSS - NON MEDICAL SUPPORT SERVICES - - - - 1,073,669 (1,073,669) N/A
39RW - RYAN WHITE HIV/AIDS- PART A B B3 -5 -3 =% 6921,762 § (6,921,762) N/A
RETR - RESIDENCY TRAINING $ 3,547,896 $ 3,547,896 $ 3,547,896 $ 3,547,896 $ 3,547,896 § - 0.0%
60ME - MEDICAL EDUCATION $ 3,547,896 $ 3,547,896 § 3,547,896 3,547,896 $ 3,647,896 § B 0.0%
MEHO - MENTAL HEALTH ORDERS $ 53,455 § 53,000 $ 53,000 §$ 55302 § 77,200 $ (24,200) -45.7%
MEHT - MENTAL HEALTH TESTIMONY 510,150 2,227,151 2,227,151 2,197,495 575,000 1,652,151 74.2%
807TD - TRIAL DELIVERY B 563,605 $ 2,280,151 § 2,280,151 § 2,252,797 § 652,200 § 1,627,951 71.4%
SHAC - SERVICES FOR PEOPLE WITH HIV A $ 6,441,620 $ 6,651,736 $ 6,651,736 S 6,280,672 $ - S 6,651,736 100.0%
86CM - HIV HCV SERVICES S 6,441,620 § 6,651,736 S 6,651,736 $ 6,280,672 =S 6,651,736 100.0%
TBTE - TB TESTING AMD TREATMENT $ 95,551 § 500,000 $ 500,000 $ 276,801 § 500,000 § - 0.0%
861D - INFECTIOUS DISEASE CONTROL B 95,551 § 500,000 $ 500,000 §$ 276,801 § 500,000 § B 0.0%
BDGT - BUDGETING $ 17,352 § 57,904 $ 57,903 § 67,382 § 48,168 $ 9,735 16.8%
FSAC - FINANCIAL SERVICES 1,612,014 1,803,174 1,803,175 1,538,977 1,587,755 215,420 11.9%
HRAC - HUMAN RESOURCES 7,058 - - - 11,560 (11,560) N/A
ODIR - EXECUTIVE MANAGEMENT 1,096,614 153,205 153,205 260,437 196,102 (42,897) -28.0%
PROC - PROCUREMENT 1,041 22,927 22,927 15,280 - 22,927 100.0%
99AS - ADMINISTRATIVE SERVICES B 2,734,079 § 2,037,210 § 2,037,210 § 1,882,076 $ 1,843,585 § 193,625 9.5%
CSCA - CENTRAL SERVICE COST ALLOC $ 295,856 $ -8 -8 -8 223763 $ (223,763) N/A
GGOV - GENERAL GOVERNMENT 22,659 - 1,380,292 1,380,292 743 1,379,549 99.9%
ISFC - INTERNAL SERVICE FUND CHARGES 6,084 4,867 4,867 - 2,948 1,919 39.4%
POOL - POOLED COSTS (17,038) - 1) (875,458) 2,693,564 (2,693,565) 269356500.0%
99GV - GENERAL GOVERNMENT B 307,561 § 4,867 § 1,385,158 § 504,834 § 2,921,018 § (1,535,860) 110.9%
TOTAL PROGRAMS $___ 290,391,536_$ 369,345,249 $ 370,725540 $ _ 320,155979 $ 385482577 $ _ (14,757,037) “2.0%
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INTERGOVERNMENTAL
0615 - GRANTS $ 5,609,933 § 6,651,736 $ 6,651,736 $ 6,559,047 § 6,921,762 $ 270,026 4.1%
SUBTOTAL $ 5,609,933 § 6,651,736 $ 6,651,736 $ 6,559,047 § 6,921,762 $ 270,026 4.1%
CHARGES FOR SERVICE
0634 - INTERGOV CHARGES FOR SERVICES $ 1,563,028 $ 1,728,066 $ 1,728,066 $ 1,591,965 $ 1,842,320 $ 114,254 6.6%
0635 - OTHER CHARGES FOR SERVICES 30,927,324 33,001,239 33,001,239 30,629,692 29,408,339 (3,592,900) -10.9%
0636 - INTERNAL SERVICE CHARGES 95,396,421 109,182,121 109,182,121 104,499,894 106,175,420 (3,006,701)  -2.8%
0638 - PATIENT SERVICES REVENUE 28,834 7,200 7,200 10,623 6,876 (324)  -4.5%

SUBTOTAL $ 127,915,607 $ 143,918,626 $ 143,918,626 $ 136,732,174 $ 137,432,955 § (6,485,671)  -4.5%

MISCELLANEOUS

0645 - INTEREST EARNINGS $ 800,238 $ -3 - $ 792,827 $ 379,381 § 379,381 N/A
0650 - MISCELLANEOUS REVENUE 97,893 - - 470,056 - - N/A
SUBTOTAL $ 898,131 § - 8 - 8 1,262,883 $ 379,381 § 379,381 N/A

ALL REVENUES $ 134,423,671 $ 150,570,362 $ 150,570,362 $ 144,554,104 §$ 144,734,098 $ (5,836,264)  -3.9%

OTHER FINANCING SOURCES
0680 - TRANSFERS IN $ -3 -
ALL OTHER FINANCING SOURCES $ -8 -

49,991 $ 49,991
49,991 $ 49,991

-5 (49,991) -100.0%
-5 (49,991) -100.0%

@
@

TOTAL SOURCES $ 134,423,671 $ 150,570,362 $ 150,620,353 § 144,604,095 §$ 144,734,098 § (5,886,255)  -3.9%
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PERSONAL SERVICES
0701 - REGULAR PAY $ 1,598,235 $ 1,808,352 $ 1,808,353 $ 1,970,709 $ 2,131,196 $ (322,843)  -17.9%
0705 - TEMPORARY PAY 23,379 52,200 52,200 43,138 30,437 21,763 41.7%
0710 - OVERTIME 994 - - 53 - - N/A
0750 - FRINGE BENEFITS 500,731 631,547 631,545 640,156 738,319 (106,774)  -16.9%
0790 - OTHER PERSONNEL SERVICES 124,086 - - 2,029 - - N/A
0795 - PERSONNEL SERVICES ALLOC-OUT (742,087) (880,812) (880,812) (1,407,944) (143,279) (737,533)  -83.7%
0796 - PERSONNEL SERVICES ALLOC-IN 876,671 1,293,980 1,293,980 1,738,408 309,073 984,907 76.1%
SUBTOTAL $ 2,382,009 $  2,905267 $  2,905266 $ 2,986,549 § 3,065,746 § (160,480) 5.5%
SUPPLIES
0801 - GENERAL SUPPLIES $ 75,866 $ 30,904 $ 30,904 $ 16,049 $ 28,800 $ 2,104 6.8%
0802 - MEDICAL SUPPLIES $ -8 -3 -8 -3 -8 - N/A
0803 - FUEL 1,542 2,400 2,400 7,468 744 1,656 69.0%
0804 - NON-CAPITAL EQUIPMENT 22,659 5,000 5,000 4,149 - 5000  100.0%
0805 - SUPPLIES-ALLOCATION OUT (65,730) (12,000) (12,000) (8,188) - (12,000)  -100.0%
0806 - SUPPLIES-ALLOCATION IN 65,730 12,000 12,000 8,368 - 12,000 100.0%
SUBTOTAL § 100,067 $ 38,304 $ 38,304 $ 27,846 $ 29544 $ 8,760 22.9%
SERVICES
0808 - LEGAL - GROSS PROCEEDS - - - - - - N/A
0809 - DAMAGES PAID - - - - - - N/A
0810 - LEGAL SERVICES $ 526,805 $ 2,840,051 $ 2,840,051 $ 1125875 $ 4505471 $  (1,665420)  -58.6%
0811 - HEALTH CARE SERVICES 115,895,415 131,636,018 131,636,018 122,408,392 131,855,132 (219,114) 0.2%
0812 - OTHER SERVICES 17,795,029 18,101,247 18,101,247 12,612,556 14,170,883 3,930,364 21.7%
0820 - RENT & OPERATING LEASES 5,187 6,566 6,566 6,125 1,550 5,016 76.4%
0825 - REPAIRS AND MAINTENANCE 10,838 49,774 49,774 21,427 51,035 (1,261) 2.5%
0830 - INTERGOVERNMENTAL PAYMENTS 153,206,603 211,373,586 211,373,586 177,408,911 231,196,521 (19,822,935) -9.4%
0839 - INTERNAL SERVICE CHARGES 25,799 1,666,336 1,666,336 1,663,366 254,075 1,412,261 84.8%
0841 - TRAVEL 6,689 20,604 20,604 9,147 11,500 9,104 44.2%
0842 - EDUCATION AND TRAINING 4,511 13,995 13,995 7,930 9,000 4,995 35.7%
0843 - POSTAGE/FREIGHT/SHIPPING 2,990 5,000 5,000 2,935 12,120 (7,120)  -142.4%
0845 - SUPPORT AND CARE OF PERSONS 129,861 307,200 307,200 117,722 200,000 107,200 34.9%
0850 - UTILITIES ™) - - - - - N/A
0855 - INTEREST EXPENSE - - - - - - N/A
0872 - SERVICES-ALLOCATION OUT (1,127,102) (1,064,846) (1,064,846) (1,107,411) - (1,064,846)  -100.0%
0873 - SERVICES-ALLOCATION IN 1,127,139 1,064,846 1,064,846 1,107,411 - 1,064,846 100.0%
SUBTOTAL $ 287,609,763 $ 366,020,377 $ 366,020,377 $ 315,384,386 $ 382,267,287 $  (16,246,910) 4.4%
CAPITAL
0910 - LAND $ -8 -3 -8 -3 -8 - N/A
0915 - BUILDINGS AND IMPROVEMENTS - - - - -8 - N/A
0920 - CAPITAL EQUIPMENT $ -8 10,000 $ 10,000 $ 9,241 $ 120,000 $ (110,000) -1100.0%
0930 - VEHICLES & CONSTRUCTION EQUIP $ -8 -3 -8 -3 -8 - N/A
0940 - INFRASTRUCTURE $ -8 -3 -8 -3 -8 - N/A
0950 - DEBT SERVICE $ 3,841 § 3,636 $ 3,636 $ -3 -8 3,636 100.0%
0955 - CAPITAL-ALLOCATION OUT (3,620) (3,276) (3,276) - - (3,276)  -100.0%
0956 - CAPITAL-ALLOCATION IN 3,620 3,276 3,276 - - 3,276 100.0%
SUBTOTAL § 3,841 § 13,636 $ 13,636 S 9,241 § 120,000 $ (106,364)  -780.0%
ALL EXPENDITURES § 290,095,680 $ 368,977,584 $ 368,977,583 $ 318,408,022 $ 385,482,577 $  (16,504,994) 45%
OTHER FINANCING USES
0861 - GAIN/LOSS ON FIXED ASSETS - - - - - - N/A
0880 - TRANSFERS OUT $ 295,856 $ 367,665 $ 1,747,957 $ 1,747,957 $ - $ 1,747,957 100.0%
ALL OTHER FINANCING USES §$ 295856 $ 367,665 $ 1,747,957 $ 1,747,957 $ s 1,747,957 100.0%
TOTAL USES § 290,391,536 §$ 369345249 § 370725540 $ 320,155979 §$ 385482577 $  (14,757,037) 4.0%
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100 GENERAL
OPERATING $ 28,834 $ 7,200 $ 7,200 $ 144,608 $ 6,876 $ (324) -4.5%
FUND TOTAL SOURCES $ 28,834 $ 7,200 $ 7,200 $ 144,608 $ 6,876 $ (324) -4.5%
532 PUBLIC HEALTH GRANTS
OPERATING $ 5,609,933 $ 6,651,736 $ 6,651,736 $ 6,559,047 $ 6,921,762 $ 270,026 4.1%
FUND TOTAL SOURCES § 5,609,933 $ 6,651,736 $ 6,651,736 $ 6,559,047 $ 6,921,762 $ 270,026 4.1%
601 CMG HIGH OPTION
OPERATING $ 34,587,717 $ 38,769,529 $ 38,769,529 $ 35,796,178 $ 38,798,632 $ 29,103 0.1%
FUND TOTAL SOURCES $ 34,587,717 $ 38,769,529 $ 38,769,529 $ 35,796,178 $ 38,798,632 §$ 29,103 0.1%
602 CMG LOW OPTION
OPERATING $ 1,159,965 $ 1,204,451 $ 1,204,451 § 1,210,547 § 1,201,113 § (3,338) -0.3%
FUND TOTAL SOURCES $ 1,159,965 $ 1,204,451 $ 1,204,451 § 1,210,547 § 1,201,113 § (3,338) -0.3%
603 OAP IN
OPERATING $ 15989,153 $ 18,246,010 $ 18,246,010 $§ 17,706,460 $ 17,985367 $ (260,643) -1.4%
FUND TOTAL SOURCES $ 15,989,153 $ 18,246,010 $ 18,246,010 $ 17,706,460 $ 17,985,367 $ (260,643) -1.4%
604 OAP HIGH OPTION
OPERATING $ 28,534,356 $ 29,035684 $ 29,035684 $ 28,792,258 $ 29,754,654 $ 718,970 2.5%
FUND TOTAL SOURCES $ 28,534,356 $ 29,035,684 $ 29,035,684 $ 28,792,258 $ 29,754,654 $ 718,970 2.5%
605 OAP LOW OPTION
OPERATING $ 2,081,455 $ 2,119,315 § 2,119,315 § 2,192,320 § 2,187,205 $ 67,890 3.2%
FUND TOTAL SOURCES §$ 2,081,455 $ 2,119,315 $ 2,119,315 § 2,192,320 $ 2,187,205 $ 67,890 3.2%
606 CHOICE FUND H.S.A.
OPERATING $ 1,493,995 $ 5,480,061 $ 5,480,061 $ 5,825,058 $ 5,514,104 § 34,043 0.6%
FUND TOTAL SOURCES § 1,493,995 $ 5,480,061 $ 5,480,061 $ 5,825,058 $ 5,514,104 $ 34,043 0.6%
607 FI DENTAL PPO
OPERATING $ 5,501,109 $ 5,502,303 $ 5,502,303 $ 5,273,014 § 4,997,323 $ (504,980) -9.2%
FUND TOTAL SOURCES §$ 5,501,109 $ 5,502,303 $ 5,502,303 $ 5,273,014 $ 4,997,323 $ (504,980) -9.2%
608 COINSURANCE
OPERATING $ 13,282,187 $ 13,041,846 $ 13,041,846 $ 12,823,988 $ 11,358,884 $  (1,682,962) -12.9%
FUND TOTAL SOURCES $ 13,282,187 $ 13,041,846 $ 13,041,846 $ 12,823,988 $ 11,358,884 $  (1,682,962) -12.9%
609 CONSUMER CHOICE
OPERATING $ 2,350,530 $ 1,994,911 § 1,994,911 § 1,990,299 § 1,711,120 § (283,791) -14.2%
FUND TOTAL SOURCES $ 2,350,530 $ 1,994,911 § 1,994,911 § 1,990,299 §$ 1,711,120 $ (283,791) -14.2%
610 70 PERCENT STD
OPERATING $ 2,342,990 $ 2,246,085 $ 2,246,085 $ 2,195,909 $ - $  (2,246,085) -100.0%
FUND TOTAL SOURCES $ 2,342,990 $ 2,246,085 $ 2,246,085 $ 2,195,909 $ - $  (2,246,085) -100.0%
611 60 PERCENT STD
OPERATING $ 529,927 $ 510,935 $ 510,935 $ 508,328 $ 1,384,936 $ 874,001 171.1%
FUND TOTAL SOURCES §$ 529,927 $ 510,935 $ 510,935 $ 508,328 $ 1,384,936 $ 874,001  171.1%
612 50 PERCENT STD
OPERATING $ 438,594 $ 439,219 §$ 439,219 $ 431,435 $ 297,718 $ (141,501) -32.2%
FUND TOTAL SOURCES $ 438,594 $ 439,219 §$ 439,219 $ 431,435 $ 297,718 $ (141,501)  -32.2%
613 40 PERCENT STD
OPERATING $ 216,975 $ 202,539 $ 202,539 $ 203,995 $ 142,859 § (59,680) -29.5%
FUND TOTAL SOURCES $ 216,975 $ 202,539 $ 202,539 $ 203,995 $ 142,859 §$ (59,680) -29.5%
614 BEHAVIORAL HEALTH
OPERATING $ 2,592,590 $ 4,491,552 $ 4,491,552 $ 4,414,909 $ 2,104,872 $  (2,386,680) -53.1%
FUND TOTAL SOURCES §$ 2,592,590 $ 4,491,552 $ 4,491,552 $ 4,414,909 $ 2,104,872 $  (2,386,680) -53.1%
615 WELLNESS
OPERATING $ 816,507 $ 810,960 $ 810,960 $ 719,293 $ 1,613,048 $ 802,088 98.9%
FUND TOTAL SOURCES $ 816,507 $ 810,960 $ 810,960 $ 719,293 $ 1,613,048 §$ 802,088 98.9%
616 CONTRACT ADMINISTRATION
OPERATING $ 436,470 $ 287,611 $ 287,611 $ 339,030 $ 278,924 $ (8,687) -3.0%
FUND TOTAL SOURCES $ 436,470 $ 287,611 § 287,611 $ 339,030 $ 278,924 $ (8,687) -3.0%
617 MED INCENTIVE AND PENALTIES
OPERATING $ 33,415 § 2,357,648 $ 2,357,648 $ - $ - $  (2,357,648) -100.0%
FUND TOTAL SOURCES $ 33,415 §$ 2,357,648 $ 2,357,648 $ - 8 - $ (2,357,648) -100.0%
618 BENEFIT ADMINISTRATION
OPERATING $ 2,268,171 $ 2,267,007 $ 2,267,007 $ 2,389,048 $ 2,862,139 $ 595,132 26.3%
FUND TOTAL SOURCES $ 2,268,171 $ 2,267,007 $ 2,267,007 $ 2,389,048 $ 2,862,139 $ 595,132 26.3%
621 FLEXSPENDING HEALTH
OPERATING $ 2,254,856 $ 2,261,183 $ 2,261,183 § 2,634,190 $ 2,804,131 $ 542,948 24.0%
FUND TOTAL SOURCES §$ 2,254,856 $ 2,261,183 $ 2,261,183 $ 2,634,190 $ 2,804,131 $ 542,948 24.0%
622 FLEX SPENDING DEP CARE
OPERATING $ 753,776 $ 715,536 $ 715,536 $ 888,073 $ 989,885 $ 274,349 38.3%
FUND TOTAL SOURCES §$ 753,776 $ 715,536 $ 715,536 $ 888,073 $ 989,885 $ 274,349 38.3%
623 VISION
OPERATING $ 1,309,674 $ 1,351,050 $ 1,351,050 § 1,419,677 § 1,327,632 $ (23,418) -1.7%
FUND TOTAL SOURCES $ 1,309,674 $ 1,351,050 $ 1,351,050 $ 1,419,677 § 1,327,632 $ (23,418) -1.7%
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Sources and Uses by Fund and Function (continued)

624 STAND ALONE VISION

OPERATING $ - $ 75,644 $ 75,644 $ - $ - $ (75,644) -100.0%
FUND TOTAL SOURCES $ -3 75,644 $ 75,644 $ -8 - $ (75,644) -100.0%
625 FI PREPAID DENTAL
OPERATING $ 453,007 $ 409,832 $ 409,832 $ 402,780 $ 418,926 $ 9,094 2.2%
FUND TOTAL SOURCES $ 453,007 $ 409,832 $ 409,832 $ 402,780 $ 418,926 $ 9,094 2.2%
626 FI LIFE AND AD AND D
OPERATING $ 902,666 $ 1,130,769 $ 1,130,769 $ 1083216 $ 1,130,769 $ - 0.0%
FUND TOTAL SOURCES $ 902,666 $ 1,130,769 $ 1,130,769 $ 1,083,216 $ 1,130,769 $ - 0.0%
627 SUPPLEMENTAL LIFE
OPERATING $ 3634658 $ 3,880,123 $ 3,880,123 $ 3,542,003 $ 3,880,123 $ - 0.0%
FUND TOTAL SOURCES $ 3,634,658 $ 3,880,123 $ 3,880,123 $ 3,542,003 $ 3,880,123 $ - 0.0%
628 EMPLOYEE ASSISTANCE
OPERATING $ 186,997 $ 196,253 $ 196,253 $ 189,023 $ 206,332 $ 10,079 5.1%
FUND TOTAL SOURCES $ 186,997 $ 196,253 $ 196,253 $ 189,023 $ 206,332 $ 10,079 5.1%
629 SI DENTAL
OPERATING $ 3327802 $ 3510313 $ 3510313 $ 3,519,792 $ 3,573,945 § 63,632 1.8%
FUND TOTAL SOURCES $ 3,327,892 $ 3,510,313 $§ 3,510,313 $§ 3,519,792 $ 3,573,945 § 63,632 1.8%
630 DEPENDENT LIFE
OPERATING $ 482,658 $ 506,927 $ 506,927 $ 506,141 $ 506,927 $ - 0.0%
FUND TOTAL SOURCES $ 482,658 $ 506,927 $ 506,927 $ 506,141 $ 506,927 $ - 0.0%
631 VOLUNTARY BENEFITS
OPERATING $ 288,296 $ 306,930 $ 306,930 $ 307,180 $ 285,492 $ (21,438) -7.0%
FUND TOTAL SOURCES $ 288,296 $ 306,930 $ 306,930 $ 307,180 $ 285,492 $ (21,438)  -7.0%
632 CIGNA FOR SENIORS
OPERATING $ 521,616 $ 559,200 $ 559,200 $ 546,305 $ 488,400 $ (70,800) -12.7%
FUND TOTAL SOURCES $ 521,616 $ 559,200 $ 559,200 $ 546,305 $ 488,400 $ (70,800) -12.7%
652 HEALTH SELECT SI TRUST
OPERATING $ 12,702 $ -8 -5 -8 -8 - N/A
NON-RECURRING - - 49,991 49,991 - (49,991) -100.0%
FUND TOTAL SOURCES $ 12,702 $ -8 49,991 § 49,991 § - 8 (49,991) -100.0%

DEPARTMENT OPERATING TOTAL SOURCES $ 134,423,671 $ 150,570,362 $ 150,570,362 $ 144,554,104 $ 144,734,098 $ (5,836,264) -3.9%
DEPARTMENT NON-RECURRING TOTAL SOURCES §$ -8 - 3 49,991 § 49,991 § -3 (49,997) -100.0%
DEPARTMENT TOTAL SOURCES $ 134,423,671 $ 150,570,362 $ 150,620,353 $ 144,604,095 $ 144,734,098 $ (5,886,255) -3.9%

FUND / FUNCTION CLASS

100 GENERAL
OPERATING $ 235890151 $ 243,533,187 $ 243,533,186 $ 240,009,209 $ 237,003,448 $ 6,529,738  2.7%
NON-RECURRING (81,451,016)  (26,396,100)  (26,396,100)  (58,829,515) - (26,396,100) 100.0%

FUND TOTAL USES $ 154,439,135 $ 217,137,087 $ 217,137,086 $ 181,179,694 §$ 237,003,448 $ (19,866,362) -9.1%
532 PUBLIC HEALTH GRANTS

OPERATING $ 6,441,620 $ 6,651,736 $ 6,651,736 $ 6,280,672 $ 6,921,762 $ (270,026) -4.1%
FUND TOTAL USES $ 6,441,620 $ 6,651,736 $ 6,651,736 $ 6,280,672 $ 6,921,762 § (270,026) 4.1%

601 CMG HIGH OPTION
OPERATING $ 36,429,920 $ 38,769,529 $ 38,769,529 $ 35214516 $ 38,798,632 $ (29,103) -0.1%
NON-RECURRING - 525,000 525,000 175,000 - 525,000  100.0%

FUND TOTAL USES $ 36,429,920 $ 39,294,529 $ 39,294,529 $§ 35,389,516 $ 38,798,632 $ 495,897 1.3%
602 CMG LOW OPTION

OPERATING $ 868,161 $ 1,204,451 § 1,204,451 § 1,137,886 § 1,201,113 § 3,338 0.3%
FUND TOTAL USES $ 868,161 $ 1,204,451 § 1,204,451 $ 1,137,886 $ 1,201,113 $ 3,338 0.3%
603 OAP IN
OPERATING $ 18,492,028 $ 18,246,010 $ 18,246,010 $ 16,779,477 $ 17,985367 $ 260,643 1.4%
FUND TOTAL USES $ 18,492,028 $ 18,246,010 $ 18,246,010 $ 16,779,477 $ 17,985,367 $ 260,643 1.4%
604 OAP HIGH OPTION
OPERATING $ 29,727,049 $ 29,035684 $ 29,035684 $ 28,622,928 § 29,754,654 § (718,970)  -2.5%
FUND TOTAL USES $ 29,727,049 $ 29,035684 $ 29,035684 $ 28,622,928 $§ 29,754,654 § (718,970)  -2.5%
605 OAP LOW OPTION
OPERATING $ 1,588,726 $ 2,119,315 § 2,119,315 § 2,220,649 § 2,187,205 $ (67,890)  -3.2%
FUND TOTAL USES $ 1,588,726 $ 2,119,315 § 2,119,315 § 2,220,649 $ 2,187,205 $ (67,890) -3.2%
606 CHOICE FUND H.S.A.
OPERATING $ 1,177,936 $ 5,480,061 § 5,480,061 $ 5,032,553 § 5,514,104 $ (34,043)  -0.6%
FUND TOTAL USES $ 1,177,936 $ 5,480,061 $ 5,480,061 $ 5,032,553 $ 5,514,104 § (34,043) -0.6%
607 FI DENTAL PPO
OPERATING $ 5,478,081 § 5,502,303 § 5,502,303 § 5,267,875 § 4,997,323 § 504,980 9.2%
FUND TOTAL USES $ 5,478,081 $ 5,602,303 $ 5,502,303 $ 5,267,875 $ 4,997,323 $ 504,980 9.2%

608 COINSURANCE
OPERATING $ 11,459,190 $ 13,041,846 $ 13,041,846 $ 12,060,984 § 11,358,884 § 1,682,962 12.9%
FUND TOTAL USES $§ 11,459,190 $ 13,041,846 $ 13,041,846 $ 12,060,984 $ 11,358,884 §$ 1,682,962 12.9%
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Sources and Uses by Fund and Function (continued)

609 CONSUMER CHOICE

OPERATING $ 2,079,569 $ 1,994,911 § 1,994,911 § 1,830,861 $ 1,711,120 $ 283,791 14.2%
FUND TOTAL USES $ 2,079,569 $ 1,994,911 § 1,994,911 $ 1,830,861 $ 1,711,120 $ 283,791 14.2%

610 70 PERCENT STD
OPERATING $ 1,418,243 § 2,246,085 $ 2,246,085 $ 1,530,588 $ -8 2,246,085  100.0%
FUND TOTAL USES $ 1,418,243 § 2,246,085 $ 2,246,085 $ 1,530,588 § -3 2,246,085 100.0%

611 60 PERCENT STD
OPERATING $ 253,030 § 510,935 § 510,935 § 322,394 § 2,173,104 $  (1,662,169) -325.3%
FUND TOTAL USES $ 253,030 $ 510,935 $ 510,935 § 322,394 $ 2,173,104 $  (1,662,169) -325.3%

612 50 PERCENT STD
OPERATING $ 200,894 § 439,219 § 439,219 $ 334,473 § 477,494 $ (38,275)  -8.7%
FUND TOTAL USES $ 200,894 $ 439,219 $ 439,219 $ 334,473 $ 477,494 $ (38,275) -8.7%

613 40 PERCENT STD
OPERATING $ 107,178 § 202,539 § 202,539 $ 79,865 $ 234,901 $ (32,362) -16.0%
FUND TOTAL USES $ 107,178 $ 202,539 $ 202,539 $ 79,865 $ 234,901 § (32,362) -16.0%

614 BEHAVIORAL HEALTH
OPERATING $ 2,012,300 § 4,491,552 $ 4,491,552 § 1,744,874 $ 2,104,872 § 2,386,680 53.1%
FUND TOTAL USES $ 2,012,300 $ 4,491,552 § 4,491,552 $ 1,744,874 $ 2,104,872 $ 2,386,680 53.1%

615 WELLNESS
OPERATING $ 617,597 $ 810,960 $ 810,960 $ 650,284 $ 1,613,048 $ (802,088) -98.9%
NON-RECURRING - - - 258 2,080,650 (2,080,650) N/A
FUND TOTAL USES $ 617,597 $ 810,960 $ 810,960 $ 650,542 $ 3,693,698 $ (2,882,738) -355.5%
616 CONTRACT ADMINISTRATION
OPERATING $ 505,850 $ 287,611 $ 287,611 $ 253,470 $ 309,852 $ (22,241)  -7.7%
NON-RECURRING - - - - 72,000 (72,000) N/A
FUND TOTAL USES §$ 505,850 $ 287,611 $ 287,611 $ 253,470 $ 381,852 $ (94,241) -32.8%
617 MED INCENTIVE AND PENALTIES
OPERATING $ - $ 2357648 $ 2,357,648 $ -8 - $ 2,357,648 100.0%
NON-RECURRING - 1,000,000 1,000,000 1,000,000 - 1,000,000 100.0%
FUND TOTAL USES §$ - $§ 3357648 $ 3,357,648 $§ 1,000,000 $ - $ 3,357,648 100.0%
618 BENEFIT ADMINISTRATION
OPERATING $ 2438480 $ 2,267,007 $ 2,267,007 $ 2,229,545 $ 2,862,139 $ (595,132) -26.3%
NON-RECURRING 994,210 120,000 120,000 143,468 508,343 (388,343) -323.6%

FUND TOTAL USES $ 3,432,690 $ 2,387,007 $ 2,387,007 $ 2,373,013 § 3,370,482 $ (983,475) 41.2%
621 FLEX SPENDING HEALTH

OPERATING $ 2240097 $ 2,261,183 $ 2,261,183 $ 2,396,360 $ 2,804,131 $ (542,948) -24.0%
FUND TOTAL USES $ 2,240,097 $ 2,261,183 $ 2,261,183 $ 2,396,360 $ 2,804,131 §$ (542,948) -24.0%
622 FLEX SPENDING DEP CARE
OPERATING $ 750,448 $ 715,536 $ 715,536 $ 741,756 $ 989,885 $ (274,349) -38.3%
FUND TOTAL USES §$ 750,448 $ 715,536 $ 715,536 $ 741,756 $ 989,885 $ (274,349) -38.3%
623 VISION
OPERATING $ 1,312,113 $ 1,351,050 $ 1,351,050 $ 1,447,353 $ 1,327,632 $ 23,418 1.7%
FUND TOTAL USES $ 1,312,113 § 1,351,050 $ 1,351,050 $ 1,447,353 $§ 1,327,632 §$ 23,418 1.7%
624 STAND ALONE VISION
OPERATING $ - $ 75,644 $ 75,644 $ -3 -3 75,644  100.0%
FUND TOTAL USES $ -8 75,644 $ 75,644 $ - $ -8 75,644  100.0%
625 FI PREPAID DENTAL
OPERATING $ 436,117 $ 409,832 $ 409,832 $ 402,461 $ 418,926 $ (9,094) -2.2%
FUND TOTAL USES §$ 436,117 $ 409,832 $ 400,832 $ 402,461 $ 418,926 $ 9,094) 22%
626 FI LIFE AND AD AND D
OPERATING $ 916,523 $ 1,130,769 $ 1,130,769 $ 1,082,153 $ 1,130,769 $ - 0.0%
FUND TOTAL USES §$ 916,523 $ 1,130,769 $ 1,130,769 $ 1,082,153 $ 1,130,769 $ - 0.0%
627 SUPPLEMENTAL LIFE
OPERATING $ 3545407 $ 3,880,123 $ 3,880,123 $ 3,553,392 $ 3,880,123 §$ - 0.0%
FUND TOTAL USES $  3,545407 $ 3,880,123 $§ 3,880,123 $ 3,553,392 $ 3,880,123 § - 0.0%
628 EMPLOYEE ASSISTANCE
OPERATING $ 188,543 $ 196,253 $ 196,253 $ 188,938 $ 206,332 $ (10,079)  -5.1%
FUND TOTAL USES $ 188,543 $ 196,253 $ 196,253 $ 188,938 $ 206,332 $ (10,079)  -5.1%
629 S| DENTAL
OPERATING $ 2098488 $ 3510313 $ 3510,313 $ 3,504,378 $ 3,573,945 § (63,632) -1.8%
FUND TOTAL USES $ 2,984,868 $ 3,510,313 $ 3,510,313 $§ 3,504,378 $§ 3,573,945 $ (63,632) -1.8%
630 DEPENDENT LIFE
OPERATING $ 466,738 $ 506,927 $ 506,927 $ 508,706 $ 506,927 $ - 0.0%
FUND TOTAL USES §$ 466,738 $ 506,927 $ 506,927 $ 508,706 $ 506,927 $ - 0.0%
631 VOLUNTARY BENEFITS
OPERATING $ 286,030 $ 306,930 $ 306,930 $ 307,618 $ 285,492 $ 21,438 7.0%
FUND TOTAL USES $ 286,030 $ 306,930 $ 306,930 $ 307,618 $ 285,492 $ 21,438 7.0%
632 CIGNA FOR SENIORS
OPERATING $ 535,455 $ 559,200 $ 559,200 $ 550,258 $ 488,400 $ 70,800  12.7%
FUND TOTAL USES §$ 535,455 $ 559,200 $ 559,200 $ 550,258 $ 488,400 $ 70,800 12.7%
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Sources and Uses by Fund and Function (continued)

652 HEALTH SELECT SI TRUST

1,380,292 $ 1,380,292 $ - 1,380,292

100.0%

NON-RECURRING $ - $ -3 $
FUND TOTAL USES $ - $ $ 1,380,292 $ 1,380,292 $ -8

1,380,292

DEPARTMENT OPERATING TOTAL USES $ 370,848,342 $ 394,096,349 $ 394,096,348 $ 376,286,476 $ 382,821,584 § 11,274,764

100.0%

2.9%

DEPARTMENT NON-RECURRING TOTAL USES $ (80,456,806) $ (24,751,100) $ (23,370,808) $ (56,130,497) $ 2,660,993 $ (26,031,801)

111.4%

DEPARTMENT TOTAL USES $ 290,391,536 § 369,345,249 § 370,725,540 $ 320,155,979 $ 385,482,577 $ (14,757,037)

-4.0%

Staffing by Program and Activity

ADMINISTRATIVE SERVICES

BUDGETING .35 .50 .50 .20 .70 .20 40.0%

EXECUTIVE MANAGEMENT 255 .05 .05 4.00 3.05 3.00 6000.0%

FINANCIAL SERVICES 4.80 5.30 5.30 .80 6.10 .80 15.1%

HUMAN RESOURCES .35 - .00 - - - N/A

PROCUREMENT 10 - .00 - - - N/A
PROGRAM TOTAL 8.15 5.85 5.85 5.00 9.85 4.00 68.4%

EMPLOYEE PROGRAMS

ABSENCE MANAGEMENT 60 - .00 - - - N/A

EMPLOYEE WELLNESS 1.00 2.00 2.00 - 2.00 - 0.0%

ERGONOMICS 3.00 3.00 3.00 - 3.00 - 0.0%
PROGRAM TOTAL 4.60 5.00 5.00 - 5.00 - 0.0%

GENERAL GOVERNMENT

POOLED COSTS 15.25 13.30 11.30 - 8.15 (3.15) (27.9%)
PROGRAM TOTAL 15.25 13.30 11.30 - 8.15 (3.15) (27.9%)

HIV HCV SERVICES

SERVICES FOR PEOPLE WITH HIV A 9.00 9.00 9.00 12.00 - (9.00)  (100.0%)
PROGRAM TOTAL 9.00 9.00 9.00 12.00 - (9.00)  (100.0%)

INDIGENT HEALTH CARE

LITIGATION SUPPORT - - .00 1.00 1.00 1.00 N/A
PROGRAM TOTAL - - - 1.00 1.00 1.00 N/A

PERFORMANCE MANAGEMENT

PERFORMANCE MANAGEMENT 4.00 4.00 2.00 - 2.00 - 0.0%
PROGRAM TOTAL 4.00 4.00 2.00 - 2.00 - 0.0%

RYAN WHITE HIV/AIDS- PART A

CORE MEDICAL SERVICES - - - - 12.00 12.00 N/A
PROGRAM TOTAL - - - - 12.00 12.00 N/A

DEPARTMENT TOTAL 41.00 37.15 33.15 18.00 38.00 4.85 14.6%
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Staffing by Market Range Title

Accountant 0.0%
Accounting Specialist 2.00 2.00 2.00 - 2.00 - 0.0%
Admin/Operations Specialist 5.00 3.00 3.00 3.00 3.00 - 0.0%
Benefits Specialist - County 4.00 .15 .15 - - (.15) (100.0%)
Budget Analyst 3.00 3.00 2.00 - 2.00 - 0.0%
Budget Supervisor 1.00 1.00 1.00 - - (1.00) (100.0%)
Consultant 1.00 (1.00) (1.00) - - 1.00 (100.0%)
Deputy Director - Budget 1.00 1.00 - - - - N/A
Director - Business Strategies & Healthcare Progra - - - 1.00 1.00 1.00 N/A
Director - EHI 1.00 - - - - - N/A
Ergonomist - County 3.00 3.00 3.00 - 3.00 - 0.0%
Executive Assistant - - - 1.00 1.00 1.00 N/A
Finan/Business Analyst - Dept 1.00 2.00 2.00 2.00 2.00 - 0.0%
Finan/Business Analyst -County - 1.00 1.00 - 2.00 1.00 100.0%
Financial Manager - County - 1.00 1.00 - 1.00 - 0.0%
Financial Supervisor - Dept 1.00 - - - - - N/A
Grant-Contract Administrator 1.00 1.00 1.00 - - (1.00) (100.0%)
Health Educator 1.00 2.00 2.00 - 2.00 - 0.0%
Human Resources Analyst - 4.00 4.00 - 4.00 - 0.0%
Human Resources Mngr - County 1.00 1.00 1.00 - 1.00 - 0.0%
Human Resources Supervisor - 1.00 1.00 - 1.00 - 0.0%
Human Resources Support Supv 1.00 - - - - - N/A
Legal Assistant Supv - - - - - - N/A
Management Analyst 6.00 6.00 5.00 3.00 4.00 (1.00) (20.0%)
Management Assistant 1.00 - - 1.00 1.00 1.00 N/A
Managing for Results Faciltatr - - - 2.00 - - N/A
Media Specialist 1.00 1.00 1.00 - 1.00 - 0.0%
Nurse - Correctional - - - 1.00 1.00 1.00 N/A
Office Assistant 1.00 1.00 1.00 - 1.00 - 0.0%
Office Assistant Specialized 3.00 2.00 1.00 1.00 1.00 - 0.0%
Operations/Program Manager - - - 2.00 2.00 2.00 N/A
Trainer - 1.00 1.00 1.00 1.00 - 0.0%
Department Total 41.00 37.15 33.15 18.00 38.00 4.85 14.6%
Staffing by Fund

FUND

100 GENERAL 8.00 8.00 4.00 6.00 7.00 3.00 75.0%
532 PUBLIC HEALTH GRANTS 9.00 9.00 9.00 12.00 12.00 3.00 33.3%
618 BENEFIT ADMINISTRATION 24.00 20.15 20.15 - 19.00 (1.15) (5.7%)
Department Total 41.00 37.15 33.15 18.00 38.00 4.85 14.6%

Significant Variance Analysis

In FY 2012, there is a new department staffing structure. The staff increase is based on the availability
of grant funds and the creation of this new Department.

General Adjustments

Base Adjustments:
General Fund (100)
e Decrease Regular Benefits by $252 for employee health and dental fixed benefit rate based on
switching from an individual department rate to a countywide rate.
Increase Regular Benefits by $4,411 for retirement contribution rate increase.
e Increase Personal Services by $190,042 based on a net increase of Salaries, Benefits, and
Personal Services Allocation Out.
e Increase General Supplies by $4,500.
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e Increase Education and Training by $1,500.

e Decrease Support and Care of Persons by $107,200 to right size budget based on the FY 2011
Forecast and FY 2010 Actual.

e Increase Services by $1,914,985 due to a net increase in Legal Services, Other Services,
Intergovernmental Payments, and Internal Service Charges.

Public Health Grant Fund (532)
e Decrease Regular Benefits by $432 for employee health and dental fixed benefit rate based on
switching from an individual department rate to a countywide rate.
e Increase Regular Benefits by $5,307 for retirement contribution rate increase.
e Increase revenues by $270,026 and expenditures by $265,151 to reconcile expected grant
awards in FY 2012.

Benefits Trust Fund (685)
e Decrease Regular Benefits by $684 for employee health and dental fixed benefit rate based on
switching from an individual department rate to a countywide rate.
Increase Regular Benefits by $9,765 for retirement contribution rate increase.
e Increase Other Services by $743 for banking fees.
Reduce revenues by $6,105,966 and expenditures by $5,024,876 to reflect adjustments to base
internal service charges in FY 2012.

Benefits Trust Fund (685)
Non Recurring/Non Project (0001)

e Increase budget for one-time expenditures of $2,080,650 to enhance the Wellness Program in
the County.

e Increase budget for one-time expenditures of $388,343 for the contingency funding for the
implementation of ADP.

e Increase budget for one-time expenditures of $120,000 for the SQL Server Warehouse.

e Increase budget for one-time expenditures of $72,000 for consultant support services for the
implementation of ADP.

Strategic Business Plan Update

The Department participated in a facilitated partial Strategic Business Plan update process, resulting in
changes to their plan effective for FY 2012. The Department will review all activities and
measurements during the FY 2013 Strategic Business Plan update process.

Programs and Activities

Employee Health and Wellness Program

The purpose of the Employee Health and Wellness Program is to provide ergonomic evaluations,
consultations and education, employee assistance plan benefits, and wellness education and initiatives
to Maricopa County employees so they can have the tools, skills, workspace and resources they need
to stay healthy and productive.
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Program Results

Percent of departments who received the
services who feel that as a result of services,
their employees have the tools and workspace
to do their jobs safely.

27.1%

95.7%

95.7%

71.7%

(24.0%)

-25.0%

Percent of active employees who received a
biometric screening and health risk
assessment who took steps to improve their
health based on the results.

N/A

N/A

N/A

86.1%

N/A

N/A

Percentage of employees with less than three
risk factors as measured through the biometric
screeenings

N/A

N/A

N/A

26.0%

N/A

N/A

Percentage of employees receiving
counseling services who felt the services
helped them to resolve or cope with their
issues.

N/A

95.0%

95.0%

61.9%

(33.1%)

-34.8%

Activities that comprise this program include:

e Ergonomics
o Employee Assistance

Ergonomics Activity

o Employee Wellness

The purpose of the Ergonomic Activity is to provide ergonomic evaluations, education and consultations
to Maricopa County departments so they can ensure their employees are equipped with the workspace

and tools to do their jobs safely and well.

Mandates: Administrative mandate as required by County governance.

Percent of departments who received the 271% 95.7% 95.7% 71.7% (24.0%) -25.0%
services who feel that as a result of services,
their employees have the tools and workspace
to do their jobs safely.
Output Total number of evaluations and consultations 3,651 3,774 1,199 5,983 2,209 58.5%
completed
Output Number of evaluations completed 838 2,794 888 4,303 1,509 54.0%
Output Number of consultations completed N/A 980 311 1,691 711 72.6%
Demand Number of evaluations requested 3,919 2,910 947 4,361 1,451 49.9%
Demand Number of consultations requested N/A 1,023 332 1,748 725 70.9%
Efficiency  |Expenditure per evaluation/consultation $ 69.73 | $ 69.06 | $§ 22064 | 9% 4299 | $ 26.07 37.7%
completed
Revenue
618 - BENEFIT ADMINISTRATION $ -1$ 260615| % 264130 $ 257211| $ (3,404) -1.3%
TOTAL SOURCES $ -1$ 260615| % 264130 $ 257211 ] $ (3,404) -1.3%
Expenditure
618 - BENEFIT ADMINISTRATION $ 254574 | % 260615|$ 264546 |$ 257211 | 3,404 1.3%
TOTAL USES $ 254574 | $ 260615| % 264546 | $ 257211 |$ 3,404 1.3%

Activity Narrative:

reviewed during the FY 2013 Strategic Business Plan update.

The Activity measures are new in FY 2011; however these

measures will be
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Employee Assistance Activity

The purpose of the Employee Assistance Activity is to provide short-term counseling and referral
services for both personal and work-related issues to Maricopa County employees and their families so
they can live and work well.

Mandates: Administrative mandate as required by County governance.

Result Percentage of employees receiving N/A 95.0% 95.0% 61.9% (33.1%) -34.8%
counseling services who felt the services
helped them to resolve or cope with their
issues.

Output Number of active employees who received N/A 13,127 13,127 12,749 (378) -2.9%
EAP Benefit coverage.

Demand Number of active employees eligible for EAP N/A 13,127 13,127 12,749 (378) -2.9%
Benefit coverage.

Efficiency Expenditure per employee who received EAP N/A N/A[ $ -1 1.35 N/A N/A
Benefit coverage.

Revenue
628 - EMPLOYEE ASSISTANCE $ -1 $ 196253 [$ 188916 | $ 206,332 | § 10,079 5.1%
TOTAL SOURCES $ -1 $ 196253 [ $§ 188,916 | $ 206,332 | § 10,079 5.1%

Expenditure
628 - EMPLOYEE ASSISTANCE $ -1 $ 196253 [$ 188,938 | $ 206,332 | $  (10,079) -5.1%
TOTAL USES $ -1 $ 196253 | § 188,938 | $ 206,332 |$  (10,079) -5.1%

Activity Narrative: The Activity measures were new in FY 2011; however these measures will be
reviewed during the FY 2013 Strategic Business Plan update. The percentage of employees receiving
counseling services who felt the services helped them resolve or cope with their issues is decreasing in
FY 2012 as a result of the description for this measure changing and how it is counted in FY 2012.

Employee Wellness Activity

The purpose of the Employee Wellness Activity is to provide direction, education, consulting and health
services to Maricopa County employees, so they can have the tools and information to improve their
health and to be more productive in the workforce.

Mandates: Administrative mandate as required by County governance.
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Result Percent of active employees who received a N/A N/A N/A 86.1% N/A N/A
biometric screening and health risk
assessment who took steps to improve their
health based on the results.

Result Percentage of employees with less than three N/A N/A N/A 26.0% N/A N/A
risk factors as measured through the biometric
screeenings

Output Number of employees who received biometric N/A N/A N/A 8,146 N/A N/A
screenings

Demand Number of active employees who are eligible N/A N/A N/A 10,972 N/A N/A
to receive the biometric screening.

Efficiency Expenditure per active employee who $ 630 $ -1 8 - N/A N/A N/A
received Wellness Benefit plan coverage.

Efficiency Expenditure per active employee who N/A N/A N/A| $ 470.72 N/A N/A
received a biometric screening.

Revenue
615 - WELLNESS $ 795141([$ 810960 | $ 719293 |$ 1,613,048 | $ 802,088 98.9%
616 - CONTRACT ADMINISTRATION 44,110 - - - - N/A
618 - BENEFIT ADMINISTRATION 223,379 282,038 285,841 140,756 (141,282) -50.1%
TOTAL SOURCES $ 1,062,630 | $ 1,092,998 | $ 1,005,134 [ $ 1,753,804 [ § 660,806 60.5%

Expenditure
615 - WELLNESS $ 617597 | $§ 810960 | $§ 669433 | $ 3,693,698 | $ (2,882,738)| -355.5%
616 - CONTRACT ADMINISTRATION 51,849 - - - - N/A
618 - BENEFIT ADMINISTRATION 190,151 282,039 240,410 140,756 141,283 50.1%
TOTAL USES $ 859597 | $ 1,092,999 [ § 909,843 | § 3,834454 | § (2,741,455)| -250.8%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison
is possible. These measures will be reviewed during the FY 2013 Strategic Business Plan update. In
recent years, the Wellness Activity has been funded with premiums paid by employees who do not
participate in the County’s Biometric Screening and Health Risk Assessment initiatives. The
Department is developing options for new Wellness program initiatives. The options will be presented
to the Board of Supervisors for approval.

Base Adjustment:
Wellness Fund (615) Non Recurring Non Project
e Increase budget for one-time expenditures of $2,080,650 to enhance the Wellness Programs in
the County.

Employee Health Benefits Program

The purpose of the Employee Health Benefits Program is to provide health insurance coverage and
wellness services to Maricopa County benefit-eligible covered members so they can have access to
effective and affordable health care.
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Program Results

Percentage of benefit-eligible employees who 61.9% (33.1%)

received the Mental Health benefit plan who

Loss ratio (percentage of mental health claims N/A 92.5% 92.5% 100.0% 7.5% 8.1%
expenses to premium revenue).

Percentage of eligible employees who rated N/A 95.0% 95.0% 91.1% (3.9%) -4.2%
Medical benefits plan as affordable.

Loss ratio (percentage of medical claims N/A 89.7% 89.7% 100.0% 10.3% 11.5%
expenses to premium revenues)

Percent of benefit-eligible employees who N/A 95.0% 95.0% 87.0% (8.0%) -8.4%

received the benefit coverage who rated the
benefit as affordable to the annual benefit
satisfaction survey results.

Loss ratio (percentage of pharmacy claims N/A 100.0% 100.0% 100.0% 0.0% 0.0%
expenses to premium revenues).

Percentage of eligible employees who rated N/A N/A N/A 92.5% N/A N/A
the Dental benefit as affordable.

Loss ratio (percentage of dental claims N/A 98.5% 98.5% 100.0% 1.5% 1.5%
expenses to premium revenue).

Percentage of benefit-eligible employees who N/A 95.0% 95.0% 89.1% (5.9%) -6.2%
rated the vision benefit plan as affordable.

Loss ratio (percentage of vision claims N/A 95.8% 95.8% 100.0% 4.2% 4.3%
expenses to premium revenue).

Loss ratio (percentage short-term disability N/A 100.0% 100.0% 100.0% 0.0% 0.0%
claims expenses to premium revenue).

Percentage of benefit-eligible employees who N/A 95.0% 95.0% 71.0% (24.0%) -25.3%

rated their Short-Term Benefit plan as
affordable according to the annual benefit
satisfaction survey results

Activities that comprise this program include:

¢ Employee Medical Benefit o Employee Short-term Disability
o Employee Pharmacy Benefits e Employee Dental
o Employee Vision o Employee Mental Health

Employee Medical Activity

The purpose of the Employee Medical Benefit Activity is to provide Medical insurance coverage and
information to Maricopa County benefits-eligible covered members so they can have access to effective
and affordable medical care.

Mandates: Administrative mandate as required by County governance.
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Result Percentage of eligible employees who rated N/A 95.0% 95.0% 91.1% (3.9%) -4.2%
Medical benefits plan as affordable.

Result Loss ratio (percentage of medical claims N/A 89.7% 89.7% 100.0% 10.3% 11.5%
expenses to premium revenues)

Output Number of benefit-eligible covered members N/A N/A N/A 1,230 N/A N/A
who received coverage in the Choice Fund -
Health Savings Account Medical Benefit plan.

Output Number of benefit-eligible covered members N/A N/A N/A 10,487 N/A N/A
who received coverage in the CMG High
Option Medical Benefit plan.

Output Number of benefit-eligible covered members N/A N/A N/A 445 N/A N/A
who received coverage in the CMG Low
Option Medical Benefit plan.

Output Number of benefit-eligible covered members N/A N/A N/A 6,195 N/A N/A
who received coverage in the OAP High
Option Medical Benefit plan.

Output Number of benefit-eligible covered members N/A N/A N/A 925 N/A N/A
who received coverage in the OAP Low
Option Medical Benefit plan.

Output Number of benefit-eligible covered members N/A N/A N/A 4,199 N/A N/A
who received coverage in the OAPIN Open
Access Plus In-Network Medical Benefit plan.

Output Number of benefit-eligible covered members N/A N/A N/A 23,481 N/A N/A
who received Medical Benefit coverage.

Demand Number of benefit-eligible covered members N/A N/A N/A 23,481 N/A N/A
enrolled in Medical Benefit coverage.

Efficiency Expenditure per benefit eligible employee and N/A| $ -1'$ - N/A N/A N/A
retiree who received Medical Benefit
coverage.

Efficiency Expenditure per benefit-eligible covered N/A N/A N/A| $ 340.45 N/A N/A
member who received Medical Benefit
coverage.

Revenue
601 - CMG HIGH OPTION $34,292,344 | $ 38,769,529 | $ 34,975,749 | $38,798,632 | $ 29,103 0.1%
602 - CMG LOW OPTION 1,150,727 1,204,451 1,214,919 1,201,113 (3,338) -0.3%
603 - OAP IN 15,986,982 18,246,010 17,685,755 17,985,367 (260,643) -1.4%
604 - OAP HIGH OPTION 28,462,958 29,035,684 | 28,766,100 | 29,754,654 718,970 2.5%
605 - OAP LOW OPTION 2,070,879 2,119,315 2,189,983 2,187,205 67,890 3.2%
606 - CHOICE FUND H.S.A. 1,493,995 5,480,061 5,943,293 5,514,104 34,043 0.6%
608 - COINSURANCE 540 - - - - N/A
616 - CONTRACT ADMINISTRATION 225,410 215,708 228,212 275,413 59,705 27.7%
617 - MED INCENTIVE AND PENALTIES 13,450 2,357,648 - - (2,357,648)[ -100.0%
618 - BENEFIT ADMINISTRATION 1,141,535 679,049 750,207 - (679,049)| -100.0%
632 - CIGNA FOR SENIORS 520,408 559,200 541,004 488,400 (70,800) -12.7%
652 - HEALTH SELECT SITRUST 3,011 - - - - N/A
TOTAL SOURCES $85,362,239 [ § 98,666,655 | $92,295,222 | $96,204,888 | $ (2,461,767) -2.5%

Expenditure
601 - CMG HIGH OPTION $36,429,920 | $§ 39,294,529 | $ 35,389,516 | $38,798,632 | $ 495,897 1.3%
602 - CMG LOW OPTION 868,161 1,204,451 1,137,886 1,201,113 3,338 0.3%
603 - OAP IN 18,492,028 18,246,010 16,779,477 17,985,367 260,643 1.4%
604 - OAP HIGH OPTION 29,727,049 29,035,684 | 28,622,928 | 29,754,654 (718,970) -2.5%
605 - OAP LOW OPTION 1,588,726 2,119,315 2,220,649 2,187,205 (67,890) -3.2%
606 - CHOICE FUND H.S.A. 1,177,936 5,480,061 5,032,553 5,514,104 (34,043) -0.6%
616 - CONTRACT ADMINISTRATION 264,964 215,708 199,826 - 215,708 100.0%
617 - MED INCENTIVE AND PENALTIES - 3,357,648 1,000,000 - 3,357,648 100.0%
618 - BENEFIT ADMINISTRATION 766,290 679,049 1,406,113 - 679,049 100.0%
632 - CIGNA FOR SENIORS 535,455 559,200 550,258 488,400 70,800 12.7%
TOTAL USES $ 89,850,529 | $100,191,655 | $ 92,339,206 | $ 95,929,475 | $§ 4,262,180 4.3%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison

is possible.

These measures will be reviewed again during the FY 2013 Strategic Business Plan

update. The budgeted expenditures are based on the rates developed by the actuary for the current
enrollment. Budgeted revenue is based on the Board of Supervisors approved premiums.
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Employee Dental Activity

The purpose of the Employee Dental Activity is to provide dental insurance coverage and information to
Maricopa County benefit-eligible employees and their families and retirees so they can have access to
effective and affordable dental care.

Mandates: Administrative mandate as required bi Counti iovernance.

Result Percentage of eligible employees who rated N/A N/A N/A 92.5% N/A N/A
the Dental benefit as affordable.

Result Loss ratio (percentage of dental claims N/A 98.5% 98.5% 100.0% 1.5% 1.5%
expenses to premium revenue).

Output Number of benefit-eligible covered members N/A N/A N/A 19,606 N/A N/A
who received Dental benefit coverage

Output Number of benefit-eligible covered members N/A N/A N/A 10,279 N/A N/A
who received self-funded Dental benefit
coverage

Demand Number of benefit-eligible covered members N/A N/A N/A 19,606 N/A N/A
who enrolled in Dental benefit coverage.

Efficiency Expenditure per eligible employee and retiree N/A| $ -1$ - N/A N/A N/A
who received dental benefit coverage.

Efficiency Expenditure per covered member who N/A N/A N/A| $ 458.54 N/A N/A
received dental benefit coverage

Revenue
607 - FIDENTAL PPO $ 5,495,850 [ $ 5,502,303 | § 5,264,367 | $ 4,997,323 | $§ (504,980) -9.2%
616 - CONTRACT ADMINISTRATION 42,387 23,009 29,645 - (23,009)[ -100.0%
618 - BENEFIT ADMINISTRATION 214,663 127,712 129,434 - (127,712)[ -100.0%
625 - FIPREPAID DENTAL 451,646 409,832 402,395 418,926 9,094 2.2%
629 - SIDENTAL 3,279,896 3,510,313 3,521,176 3,573,945 63,632 1.8%
TOTAL SOURCES $ 9,484,442 [ $ 9,573,169 | § 9,347,017 | $ 8,990,194 | $ (582,975) -6.1%

Expenditure
607 - FIDENTAL PPO $ 5,478,081 | $ 5,502,303 | $ 5,267,875 | $ 4,997,323 | $ 504,980 9.2%
616 - CONTRACT ADMINISTRATION 49,826 23,009 23,311 - 23,009 100.0%
618 - BENEFIT ADMINISTRATION 143,705 127,712 207,960 - 127,712 100.0%
625 - FIPREPAID DENTAL 436,117 409,832 402,461 418,926 (9,094) -2.2%
629 - SIDENTAL 2,984,868 3,510,313 3,504,378 3,573,945 (63,632) -1.8%
TOTAL USES $ 9,002,597 | $ 9,573,169 | $ 9405985 | $ 8,990,194 | $ 582,975 6.1%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison
is possible. These measures will be reviewed again during the FY 2013 Strategic Business Plan
update. The budgeted expenditures are based on the rates developed by the actuary or contractual
rates for dental insurance for the current enrollment. Budgeted revenue is based on the Board of
Supervisors approved premiums.

Employee Pharmacy Benefits Activity

The purpose of the Employee Pharmacy Benefits Activity is to provide pharmacy benefit plans and
information to benefit-eligible Maricopa County employees, their families and retirees so they can
obtain affordable pharmacy care.

Mandates: Administrative mandate as required by County governance.
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Result Percent of benefit-eligible employees who N/A 95.0% 95.0% 87.0% (8.0%) -8.4%
received the benefit coverage who rated the
benefit as affordable to the annual benefit
satisfaction survey results.

Result Loss ratio (percentage of pharmacy claims N/A 100.0% 100.0% 100.0% 0.0% 0.0%
expenses to premium revenues).

Output Number of benefit-eligible covered members N/A N/A N/A 22,294 N/A N/A
who received Pharmacy Benefit coverage.

Demand Number of benefit-eligible covered members N/A N/A N/A 22,294 N/A N/A
enrolled for Pharmacy Benefit coverage.

Efficiency Expenditure per benefit eligible employee and N/Al $ -1$ - N/A N/A N/A
retirees who received Pharmacy Benefit plan
coverage.

Efficiency Expenditure per benefit-eligible covered N/A N/A N/A| $ 48.85 N/A N/A
members who received Pharmacy Benefit
plan coverage.

Revenue
608 - COINSURANCE $ 13,110,781 | $13,041,846 [ $ 12,816,860 | $ 11,358,884 | $ (1,682,962) -12.9%
609 - CONSUMER CHOICE 2,321,568 1,994,911 1,990,832 1,711,120 (283,791) -14.2%
616 - CONTRACT ADMINISTRATION 87,829 34,513 54,979 - (34,513)[ -100.0%
618 - BENEFIT ADMINISTRATION 444,798 264,588 268,156 - (264,588)| -100.0%
TOTAL SOURCES $ 15,964,976 | $ 15,335,858 | $ 15,130,827 | $ 13,070,004 | § (2,265,854) -14.8%

Expenditure
608 - COINSURANCE $ 11,459,190 | $ 13,041,846 [ $ 12,060,984 | $ 11,358,884 | $§ 1,682,962 12.9%
609 - CONSUMER CHOICE 2,079,569 1,994,911 1,830,861 1,711,120 283,791 14.2%
616 - CONTRACT ADMINISTRATION 103,244 34,513 35,138 - 34,513 100.0%
618 - BENEFIT ADMINISTRATION 297,823 264,588 453,020 - 264,588 100.0%
TOTAL USES $ 13,939,826 | $ 15,335,858 | $ 14,380,003 | $ 13,070,004 | $§ 2,265,854 14.8%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison

is possible.

These measures will be reviewed again during the FY 2013 Strategic Business Plan

update. The budgeted expenditures are based on the rates developed by the actuary for the current
enrollment. Budgeted revenue is based on the Board of Supervisors approved premiums.

Employee Vision Activity
The purpose of the Employee Vision Activity is to provide vision insurance coverage and information to

benefit-eligible Maricopa County employees, their families and retirees so they can have access to
effective and affordable vision care.

Mandates: Administrative mandate as required by County governance.
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Result Percentage of benefit-eligible employees who N/A 95.0% 95.0% 89.1% (5.9%) -6.2%
rated the vision benefit plan as affordable.

Result Loss ratio (percentage of vision claims N/A 95.8% 95.8% 100.0% 4.2% 4.3%
expenses to premium revenue).

Output Number of benefit-eligible covered members N/A N/A N/A 23,116 N/A N/A
who received Vision Benefit coverage

Demand Number of benefit-eligible covered members N/A N/A N/A 23,116 N/A N/A
enrolled for Vision Benefit coverage.

Efficiency Expenditure per employee who received a $ 11471 $ -1 8 - N/A N/A N/A
Vision Benefit plan coverage.

Efficiency Expenditure per covered member who N/A N/A N/A| $ 4.79 N/A N/A
received Vision Benefit plan coverage.

Revenue
616 - CONTRACT ADMINISTRATION $ 6,369 | $ 2,876 | $ 4173 $ -1 $ (2,876)| -100.0%
618 - BENEFIT ADMINISTRATION 32,254 49,181 49,844 - (49,181)[ -100.0%
623 - VISION 1,303,383 1,351,050 1,419,677 1,327,632 (23,418) -1.7%
624 - STAND ALONE VISION - 75,644 - - (75,644) -100.0%
TOTAL SOURCES $ 1,342,006 [ $ 1,478,751 | % 1473694 |$ 1327632 | $ (151,119) -10.2%

Expenditure
616 - CONTRACT ADMINISTRATION $ 7487 | $ 2876 $ 2921 § -1$ 2,876 100.0%
618 - BENEFIT ADMINISTRATION 21,557 49,181 16,810 - 49,181 100.0%
623 - VISION 1,312,113 1,351,050 1,445,873 1,327,632 23,418 1.7%
624 - STAND ALONE VISION - 75,644 - - 75,644 100.0%
TOTAL USES $ 1,341,157 | $ 1478751 | % 1465604 | $ 1327632 $ 151,119 10.2%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison

is possible.

update. Budgeted revenue is based on the Board of Supervisors approved premiums.

Employee Mental Health Activity

The purpose of the Mental Health Activity is to provide Behavioral Health insurance plans to benefit
eligible Maricopa County employees and their families and retirees so they can obtain affordable
external confidential counseling when faced with personal challenges to help them live and work well.

Mandates: Administrative mandate as required by County governance.

These measures will be reviewed again during the FY 2013 Strategic Business Plan
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Result Percentage of benefit-eligible employees who 63.0% 95.0% 95.0% 61.9% (33.1%) -34.8%
received the Mental Health benefit plan who
are satisfied with the benefit according to the
annual benefit satisfaction survey results.

Result Loss ratio (percentage of mental health claims N/A 92.5% 92.5% 100.0% 7.5% 8.1%
expenses to premium revenue).

Output Number of benefit-eligible covered members N/A N/A N/A 22,782 N/A N/A
who received the Mental Health Benefit
coverage.

Demand Number of benefit-eligible covered members N/A N/A N/A 22,782 N/A N/A
enrolled in Mental Health Benefit coverage

Efficiency Expenditure per benefit eligible employee and | $ 20132 $ -1$ - N/A N/A N/A
retiree who received Mental Health Benefit
plan coverage.

Efficiency Expenditure per benefit-eligible covered N/A N/A N/A[ $ 7.70 N/A N/A
member who received Mental Health Benefit
plan coverage.

Revenue
614 - BEHAVIORAL HEALTH $ 2,573,124 [ $ 4491552 | $ 4411470 | $ 2,104,872 | $ (2,386,680) -53.1%
616 - CONTRACT ADMINISTRATION 10,974 11,505 10,389 3,511 (7,994) -69.5%
618 - BENEFIT ADMINISTRATION 55,575 33,063 33,509 - (33,063)[ -100.0%
628 - EMPLOYEE ASSISTANCE 186,758 - - - - N/A
TOTAL SOURCES $ 2,826431[$ 4,536,120 | $ 4455368 | $ 2,108,383 | $§ (2,427,737) -53.5%

Expenditure
614 - BEHAVIORAL HEALTH $ 2,012,300 | $ 4491552 | $ 1,744874 | $ 2,104,872 | $ 2,386,680 53.1%
616 - CONTRACT ADMINISTRATION 12,899 11,505 11,583 - 11,505 100.0%
618 - BENEFIT ADMINISTRATION 37,202 33,063 115,333 - 33,063 100.0%
628 - EMPLOYEE ASSISTANCE 188,543 - - - - N/A
TOTAL USES $ 2,250,944 | $ 4,536,120 | $ 1,871,790 | $ 2,104,872 | $ 2,431,248 53.6%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison
is possible. These measures will be reviewed again during the FY 2013 Strategic Business Plan
update. The FY 2011 Mental Health rates were raised significantly from FY 2010 due to the estimation
that changes in the requirements for autism would greatly increase claims, which did not actually occur.
Therefore the FY 2012 rates are decreased to reflect the actual claims.

Employee Short-term Disability Activity

The purpose of the Employee Short-term Disability Activity is to provide short-term disability insurance
plans to Maricopa County benefit-eligible employees so they can obtain affordable income
replacement.

Mandates: Administrative mandate as required by County governance.
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Result Loss ratio (percentage short-term disability N/A 100.0% 100.0% 100.0% 0.0% 0.0%
claims expenses to premium revenue).

Result Percentage of benefit-eligible employees who N/A 95.0% 95.0% 71.0% (24.0%) -25.3%

rated their Short-Term Benefit plan as
affordable according to the annual benefit
satisfaction survey results

Output The number of benefit-eligible employees who N/A 7,962 7,962 7,798 (164) -2.1%
received a Short-Term Disability Benefit plan
coverage

Demand The number of benefit-eligible employees who N/A 7,962 7,962 7,798 (164) -2.1%
enrolled in Short-Term Disability Benefit plan
coverage

Efficiency Expenditure per benefit-eligible employee who N/A|l $ -1$ -1$ 3084 | $ (30.84) N/A
received Short-term Disability Benefit plan
coverage.

Revenue
610 -70 PERCENT STD $ -1 $ 2,246,085 [ $ 2,192,757 | § - | $ (2,246,085)| -100.0%
611 -60 PERCENT STD - 510,935 507,923 1,384,936 874,001 171.1%
612 - 50 PERCENT STD - 439,219 431,187 297,718 (141,501) -32.2%
613 - 40 PERCENT STD - 202,539 204,281 142,859 (59,680) -29.5%
618 - BENEFIT ADMINISTRATION - 15,804 16,017 - (15,804)[ -100.0%
TOTAL SOURCES $ -|$ 3414582 % 3,352,165 % 1,825,513 | § (1,589,069) -46.5%

Expenditure

610-70 PERCENT STD $ -1 $ 2246,085|$ 1530588 | $ -1 $ 2,246,085 100.0%
611-60 PERCENT STD - 510,935 322,394 2,173,104 (1,662,169)| -325.3%
612 - 50 PERCENT STD - 439,219 334,473 477,494 (38,275) -8.7%
613 -40 PERCENT STD - 202,539 79,865 234,901 (32,362) -16.0%
618 - BENEFIT ADMINISTRATION - 15,804 10,536 - 15,804 100.0%
TOTAL USES $ -1 $ 3414582 | $ 2,277,856 | $ 2,885499 | § 529,083 15.5%

Activity Narrative: The Activity measures were new in FY 2011; however these measures will be
reviewed again during the FY 2013 Strategic Business Plan update. The expenditures for this Activity
are based on the current enroliment. In FY 2012, the 70 percent Short-Term Disability option (610) is
discontinued. It is assumed that those employees currently enrolled in the 70 percent option will move
to the 60 percent option. As a result there is a considerable increase in the budgeted expenditures and
revenue for the 60 percent Short Term Disability option (611). FY 2012 includes a planned spend down
of this fund’s balance, which is higher than required. To reduce the fund balance to the desired level,
the FY 2012 budget includes: Premium reduction of thirty-two percent, a reduction in the number of sick
days employees are required to take prior to receiving Short-Term Disability benefits, and an increase
in the maximum payout of Short-Term Disability benefits has been increased from $1,000 to $2,000 per
pay period.

Voluntary Benefits Program

The purpose of the Voluntary Benefits Program is to provide optional benefits and services to Maricopa
County covered members so they can take maximum advantage of tax savings and obtain affordable
optional benefits.
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Program Results

Percentage of benefit-eligible employees who (25.0%)
enrolled in Child Life Insurance Benefit plan
Percentage of benefit-eligible employees who N/A N/A N/A 87.0% N/A N/A

enrolled in Additional Life Insurance Benefit
plan who rated the benefits as affordable to
the annual benefits satisfaction survey.
Percentage of benefit-eligible employees who N/A N/A N/A 87.0% N/A N/A
enrolled in Accidental Death and
Dismemberment Benefit plan who rated the
benefits as affordable on the annual benefits
satisfaction survey

Percentage of benefit-eligible employees who N/A N/A N/A 67.9% N/A N/A
enrolled in Spousal Life Insurance Benefit plan
who are satisfied with the benefits according
to the annual benefits satisfaction survey
Percentage of benefit-eligible employees who 13.2% 95.0% 95.0% 95.1% 0.1% 0.1%
are satisfied with the health care
reimbursement benefit
Percentage of benefit-eligible employees who 36.7% 90.0% 90.0% 90.0% 0.0% 0.0%
are satisfied with the dependent care
reimbursement

Percentage of employees enrolled in the 7.3% 95.0% 95.0% 84.3% (10.7%) -11.2%
Prepaid Legal Benefit plan who rated the plan
as affordable according to the annual benefit
satisfaction survey results

Activities that comprise this program include:
e Flexible Spending Account o Other Benefits
e Life Insurance

Flexible Spending Account Activity

The purpose of the Flexible Spending Account Activity is to provide elective reimbursement benefits to
Maricopa County active employees so they can contribute pre-tax money to pay for health care
expenses that are not covered by their insurance program and to pay for dependent care expenses as
defined by the Internal Revenue Code Section 213.

Mandates: Administrative mandate as required by County governance.
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Result Percentage of benefit-eligible employees who 13.2% 95.0% 95.0% 95.1% 0.1% 0.1%
are satisfied with the health care
reimbursement benefit

Result Percentage of benefit-eligible employees who 36.7% 90.0% 90.0% 90.0% 0.0% 0.0%
are satisfied with the dependent care
reimbursement

Output The number of benefit-eligible covered N/A N/A N/A 230 N/A N/A
members who received the dependent care
reimbursement benefit coverage

Output The number of benefit-eligible covered N/A N/A N/A 1,922 N/A N/A
members who received flexible spending
benefit coverage.

Output The number of benefit-eligible covered N/A N/A N/A 1,692 N/A N/A
members who received the health care
reimbursement benefit coverage

Demand The number of benefit-eligible covered N/A N/A N/A 237 N/A N/A
members enrolled in the dependent care
reimbursement benefit coverage

Demand The number of benefit-eligible covered N/A N/A N/A 1,692 N/A N/A
members enrolled in the health care
reimbursement benefit coverage.

Efficiency Expenditure per enrollee who received flexible | $ 13531 $ -1$ - N/A N/A N/A
spending benefit reimbursement plan
coverage

Efficiency Expenditure per covered member who N/A N/A N/A| $ 1,973.99 N/A N/A
received flexible spending benefit
reimbursement plan coverage

Revenue
616 - CONTRACT ADMINISTRATION $ 4476 | $ -1 S -1 $ - - N/A
618 - BENEFIT ADMINISTRATION 22,666 13,476 13,657 - (13,476)[ -100.0%
621 - FLEX SPENDING HEALTH 2,250,347 2,261,183 2,633,341 2,804,131 542,948 24.0%
622 - FLEX SPENDING DEP CARE 752,792 715,536 893,056 989,885 274,349 38.3%
TOTAL SOURCES $ 3,030,281 | $ 2,990,195 | $ 3,540,054 | $ 3,794,016 803,821 26.9%

Expenditure
616 - CONTRACT ADMINISTRATION $ 5261 | % -1 S -1 $ - - N/A
618 - BENEFIT ADMINISTRATION 15,164 13,476 11,790 - 13,476 100.0%
621 - FLEX SPENDING HEALTH 2,240,097 2,261,183 2,396,360 2,804,131 (542,948) -24.0%
622 - FLEX SPENDING DEP CARE 750,448 715,536 741,756 989,885 (274,349) -38.3%
TOTAL USES $ 3,010,970 | § 2,990,195 | $ 3,149,906 | $ 3,794,016 (803,821) -26.9%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison

is possible. The budget is based on current enroliment and employee contribution levels.

Life Insurance Activity

The purpose of the Life Insurance Activity is to provide life insurance plans to Maricopa County benefit-
eligible covered members so they can obtain affordable life and accidental death coverage.

Mandates: Administrative mandate as required by County governance.
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Result

Percentage of benefit-eligible employees who
enrolled in Child Life Insurance Benefit plan
who are satisfied with the benefits according
to the annual benefits satisfaction survey

N/A

95.0%

95.0%

70.0%

(25.0%)

-26.3%

Result

Percentage of benefit-eligible employees who
enrolled in Additional Life Insurance Benefit
plan who rated the benefits as affordable to
the annual benefits satisfaction survey.

N/A

N/A

N/A

87.0%

N/A

N/A

Result

Percentage of benefit-eligible employees who
enrolled in Accidental Death and
Dismemberment Benefit plan who rated the
benefits as affordable on the annual benefits
satisfaction survey

N/A

N/A

N/A

87.0%

N/A

N/A

Result

Percentage of benefit-eligible employees who
enrolled in Spousal Life Insurance Benefit plan
who are satisfied with the benefits according
to the annual benefits satisfaction survey

N/A

N/A

N/A

67.9%

N/A

N/A

Output

Number of benefit-eligible covered members
who received Accidental Death and
Dismemberment benefit plans

N/A

N/A

N/A

7,360

N/A

N/A

Output

Number of benefit-eligible covered members
who received Additional Life Benefit plans

N/A

N/A

N/A

8,155

N/A

N/A

Output

Number of benefit-eligible covered members
who received additional life, Accidental Death
& Dismemberment, Child Life, and/or Spousal
Life benefit plans

N/A

N/A

N/A

9,050

N/A

N/A

Output

Number of benefit-eligible covered members
who received Child Life Insurance

N/A

N/A

N/A

3,590

N/A

N/A

Output

Number of benefit-eligible covered members
who received Spousal Life Insurance Benefit
policies

N/A

N/A

N/A

4,065

N/A

N/A

Demand

Number of benefit-eligible covered members
enrolled in Accidental Death and
Dismemberment benefit plans

N/A

N/A

N/A

12,483

N/A

N/A

Demand

Number of benefit-eligible covered members
enrolled in Additional Life and AD&D Benefit
plans.

N/A

N/A

N/A

15,250

N/A

N/A

Demand

Number of benefit-eligible covered members
enrolled in Child Life Insurance benefit plans

N/A

N/A

N/A

3,611

N/A

N/A

Demand

Number of benefit-eligible covered members
enrolled in Spousal Life Insurance benefit
plans

N/A

N/A

N/A

4,025

N/A

N/A

Efficiency

Expenditure per benefit eligible employee who | $
received additional life, AD&D, child life
and/or spousal life insurance

14.31

N/A

N/A

N/A

Efficiency

Expenditure per benefit-eligible covered
member who received additional life,
Accidental Death & Dismemberment, child life
and/or spousal life insurance

N/A

N/A

N/A

50.81

N/A

N/A

Revenue

616 - CONTRACT ADMINISTRATION $

8,780

N/A

618 - BENEFIT ADMINISTRATION

44,459

26,436

26,793

-100.0%

626 - FILIFE AND AD AND D

901,737

1,130,769

1,082,976

1,130,769

(26,436;)

0.0%

627 - SUPPLEMENTAL LIFE

3,629,564

3,880,123

3,556,959

3,880,123

0.0%

630 - DEPENDENT LIFE

482,210

506,927

508,567

506,927

0.0%

TOTAL SOURCES $

5,066,750 | $

5,544,255

5,175,295

5,517,819

(26,436:)

-0.5%

Expenditure

616 - CONTRACT ADMINISTRATION $

10,320

N/A

618 - BENEFIT ADMINISTRATION

29,799

26,436

23,190

26,436

100.0%

626 - FILIFE AND AD AND D

916,523

1,130,769

1,082,153

1,130,769

0.0%

627 - SUPPLEMENTAL LIFE

3,545,407

3,880,123

3,553,392

3,880,123

0.0%

630 - DEPENDENT LIFE

466,738

506,927

508,706

506,927

0.0%

TOTAL USES $

4,968,787 | §

5,544,255

5,167,441

5,517,819

26,436

0.5%
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Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison

is possible.

insurance premiums.

Other Benefits Activity

The purpose of the Other Benefits Activity is to provide optional benefits at group rates to covered
members so they can obtain affordable optional benefits.

Mandates: Administrative mandate.

The budget is based on current enrollment levels and the contractual rates for life

Result Percentage of employees enrolled in the 7.3% 95.0% 95.0% 84.3% (10.7%) -11.2%
Prepaid Legal Benefit plan who rated the plan
as affordable according to the annual benefit
satisfaction survey results

Output The number of covered members under the N/A N/A N/A 1,618 N/A N/A
Prepaid Legal Benefit plan.

Demand Number of covered members enrolled in the N/A N/A N/A 1,618 N/A N/A
Prepaid Legal Benefit plan.

Efficiency Cost per average monthly person receiving $ 18855 | $ $ N/A N/A N/A
coverage

Efficiency Cost per covered member receiving legal N/A N/A N/A| $ 14.70 N/A N/A
services coverage

Revenue
631 - VOLUNTARY BENEFITS $§ 287,709 [ $ 306930 |$ 307,032 | 285492 | 3% (21,438) -7.0%
TOTAL SOURCES $ 287,709 $ 306930|$ 307,032 |$ 285492 | % (21,438) -7.0%

Expenditure
631 - VOLUNTARY BENEFITS $ 286,030 | $ 306930 |$ 307,618 | % 285492 | $ 21,438 7.0%
TOTAL USES $ 286,030 | $ 306930 |$ 307618 | % 285492 | $ 21,438 7.0%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison

is possible. Revenue and expenditures are based on current enroliment.

Trial Delivery Program

The purpose of the Trial Delivery Program is to provide for services related to Court ordered involuntary
commitment proceedings.

Program Results

NA

N/A

N/A

N/A

N/A

N/A

N/A

NA

N/A

N/A

N/A

N/A

N/A

N/A

Activities that comprise this program include:

Mental Health Testimony
Mental Health Orders

Mental Health Testimony Activity

The purpose of the Mental Health Testimony Activity is to provide payment services to contracted
psychiatrists at Maricopa Medical Center so they can perform evaluations on persons accused of
committing a crime to determine if they are mentally competent to stand trial.

Mandates: A.R.S. § 36-545.04
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Result NA N/A N/A N/A N/A N/A N/A
Output Number of second affidavits prepared/paid for N/A N/A N/A 2,656 N/A N/A
Demand Number of second affidavits needed for N/A N/A N/A 2,684 N/A N/A
individuals
Efficiency Expenditure per second affidavits N/A N/A N/A[ $ 216.49 N/A N/A
prepared/paid for
Expenditure
100 - GENERAL $ 510150 | $ 2,227,151 | $ 2,197,495 | $ 575,000 | $ 1,652,151 74.2%
TOTAL USES $ 510150 | $ 2,227,151 | $ 2,197495|$ 575,000 | $ 1,652,151 74.2%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison
is possible. These measures will be reviewed again during the FY 2013 Strategic Business Plan
update.

Mental Health Orders Activity

The purpose of the Mental Health Orders Activity is to provide payment services to psychiatrists so they
can determine that a defendant is mentally able to stand trial.

Mandates: A.R.S. § 36-545.04

Result NA N/A N/A N/A N/A N/A N/A
Output Number of claims paid N/A N/A N/A 1,884 N/A N/A
Demand Number of individual claims for transport to N/A N/A N/A 1,884 N/A N/A
mental health facilities requested
Efficiency Expenditure per claim paid N/A N/A N/A| $ 40.98 N/A N/A
Expenditure
100 - GENERAL $ 53455 | $ 53,000 | $ 55,302 | $ 77,200 | $  (24,200) -45.7%
TOTAL USES $ 53455 | § 53,000 | $ 55302 | § 77,200 | $  (24,200) -45.7%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison
is possible. These measures will be reviewed again during the FY 2013 Strategic Business Plan
update.

Infectious Disease Control Program

The purpose of the Infectious Disease Control Program is to provide identification, screening, treatment
and education to clients with or suspected with identified communicable diseases so they can be
disease free and avoid spreading them to uninfected individuals.

Program Results

Percent of clients who complete tuberculosis
treatment within three months of the treatment

Activities that comprise this program include:
e Tuberculosis Treatment
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Tuberculosis Treatment Activity

The purpose of the Tuberculosis Treatment Activity is to provide identification of individuals who have
TB infection or individuals who have been exposed to TB infection and to provide screening and
treatment to such individuals so they can be free of TB and reduce the spread of the disease in the
community.

Mandates: A.R.S. § 11-302, AR.S. § 36-717

Result Percent of clients who complete tuberculosis N/A N/A N/A 0.0% N/A N/A
treatment within three months of the treatment
goal
Output Number of clients who complete tuberculosis N/A N/A N/A 3 N/A N/A
treatment
Output Number of tuberculosis clinic visits N/A N/A N/A 59 N/A N/A
Demand Anticipated number of tuberculosis clinic visits N/A N/A N/A 59 N/A N/A
Efficiency Expenditure per tuberculosis clinic visit N/A N/A N/A| $ - N/A N/A
Expenditure
100 - GENERAL $ 95,551 | § 500,000 | $ 276,801 | $ 500,000 | $ - 0.0%
TOTAL USES $ 95,551 | $§ 500,000 | $§ 276,801 | $ 500,000 | $ - 0.0%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison
is possible. These measures will be reviewed again during the FY 2013 Strategic Business Plan
update.

Indigent Long Term Care Program

The purpose of the Long Term Care Program is to provide long-term care services to clients who did
not meet ALTCS standards at the time of its adoption so they can maintain or improve their health.

Program Results

NA N/A N/A N/A N/A N/A N/A

Activities that comprise this program include:
e County Residual Long Term Care

County Residual Long Term Care Activity

The purpose of the County Residual Long Term Care Activity is to provide long-term care services to
clients who did not meet ALTCS standards at the time of its adoption so they can maintain or improve
their health.

Mandates: AR.S. § 11-293, AR.S. § 11-293.01
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Result NA N/A N/A N/A N/A N/A N/A
Output Average number of members currently in N/A N/A N/A 2 N/A N/A
County Residual Long Term Care Program
Demand Average number of members in Residual N/A N/A N/A 2 N/A N/A
Long Term Care Program
Efficiency Expenditure per member currently in County N/A N/A N/A| $ 25,000.00 N/A N/A
Residual Long Term Care Program
Revenue
100 - GENERAL $ 6,876 | $ 7,200 | % 6,984 | $ 6,876 | § (324) -4.5%
TOTAL SOURCES $ 6,876 | $ 7,200 | $ 6,984 | § 6,876 | § (324) -4.5%
Expenditure
100 - GENERAL $ 129861 | 8% 307,200|$% 117,722 $ 200,000 | $§ 107,200 34.9%
TOTAL USES $ 129861 | $ 307,200|$ 117,722 $ 200,000 | $§ 107,200 34.9%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison
is possible. These measures will be reviewed again during the FY 2013 Strategic Business Plan
update.

Performance Management Program

The purpose of the Performance Management Program is to provide Strategic planning and
performance measurement services to the Board of Supervisors and Maricopa County Departments
and Districts so they can strategically plan the provision of services to the residents of Maricopa
County, make data-driven business decisions, and be accountable for transparently measuring and
reporting progress in meeting measurable performance goals.

Program Results

Percent of respondents who believe MFR will 75.0%
increase organizational effectiveness (ESS
Percent of departments rating MFR N/A N/A N/A 100.0% N/A N/A

consultation services as very helpful (Internal
Services Survey)

Activities that comprise this program include:
o Performance Management

Performance Management Activity

The purpose of the Performance Management Activity is to provide Strategic planning and performance
measurement services to the Board of Supervisors and Maricopa County Departments and Districts so
they can strategically plan the provision of services to the residents of Maricopa County, make data-
driven business decisions, and be accountable for transparently measuring and reporting progress in
meeting measurable goals.

Mandates: None.
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Result Percent of respondents who believe MFR will N/A N/A N/A 75.0% N/A N/A
increase organizational effectiveness (ESS
survey question)
Result Percent of departments rating MFR N/A N/A N/A 100.0% N/A N/A
consultation services as very helpful (Internal
Services Survey)
Output Number of facilitated department activity N/A N/A N/A 80 N/A N/A
updates
Output Number of plan reviews received N/A N/A N/A 8 N/A N/A
Demand Number of department activities to be updated N/A N/A N/A 80 N/A N/A
Demand Number of plan reviews requested N/A N/A N/A 8 N/A N/A
Efficiency Total activity expenditure/updated activity N/A N/A N/A| $ 2,355.66 N/A N/A
Expenditure
100 - GENERAL $ 297,703 | § 345386 | % 197627 |$ 188453 | % 156,933 45.4%
TOTAL USES $ 297,703 | § 345386 | % 197627 | $ 188453 | $ 156,933 45.4%

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison

is possible.

Ryan White HIV/AIDS — Part A Program

The purpose of the Maricopa County Ryan White HIV/AIDS Program- Part A Program is to provide a
continuum of care containing a mix of core medical services and essential support services to eligible
people with HIV/AIDS so they can achieve optimal health, well being, and self determination.

Program Results

medical support services who receive medical
services or non-medical support services

Percent of clients tested with a Viral load N/A N/A N/A 33.5% N/A N/A
below level of detection
Percent of eligible clients with referral to non- N/A N/A N/A N/A N/A N/A

Activities that comprise this program include:

¢ Ryan White Core Medical Services

¢ Ryan White Non-Medical Support Services

Core Medical Services Activity
The purpose of the Core Medical Services Activity is to provide direct medical assistance to eligible

people living with HIV/AIDS so they can improve their health and manage their disease.

Mandates: None.
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Result Percent of clients tested with a Viral load N/A N/A N/A 33.5% N/A N/A
below level of detection

Output Number of core medical service units received N/A N/A N/A 235,912 N/A N/A

Output Number of eligible clients receiving N/A N/A N/A 3,920 N/A N/A
Outpatient/Ambulatory Medical Care Services

Demand Number of core medical service units N/A N/A N/A 235,912 N/A N/A
requested

Demand Number of eligible clients requesting core N/A N/A N/A 2,798 N/A N/A
medical services

Efficiency Expenditure per unit of core medical services N/A N/A N/A[ $ 24.79 N/A N/A
received

Revenue
532 - PUBLIC HEALTH GRANTS $ -1 $ -1 9 -1 % 5848,093 | $ 5,848,093 N/A
TOTAL SOURCES $ -18 -18 -1$ 5848,093 | $ 5,848,093 N/A

Expenditure
532 - PUBLIC HEALTH GRANTS $ -1 $ -1 9 -1 $ 5,848,093 | $ (5,848,093) N/A
TOTAL USES $ -1 $ -1 8 -1 $ 5,848,093 | $ (5,848,093) N/A

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison

is possible.

Non-Medical Support Services Activity

The purpose of the Non-Medical Services Activity is to provide non-medical support services to eligible
people living with HIV/AIDS so they can sustain access and reduce barriers to medical care.

Mandates: None.

Result Percent of eligible clients with referral to non- N/A N/A N/A N/A N/A N/A
medical support services who receive medical
services or non-medical support services

Output Number of non-medical support service units N/A N/A N/A 55,164 N/A N/A
received

Output Total number of eligible clients with referral to N/A N/A N/A - N/A N/A
non-medical support services

Output Total number of eligible clients receiving non- N/A N/A N/A 3,396 N/A N/A
medical support services

Demand Number of non-medical support units N/A N/A N/A 55,164 N/A N/A
requested

Demand Number of eligible clients requesting non- N/A N/A N/A 849 N/A N/A
medical support services

Efficiency Expenditure per non-medical support service N/A N/A N/A[ $ 19.46 N/A N/A
unit received

Revenue
532 - PUBLIC HEALTH GRANTS $ -3 -1 9 -1 $ 1,073,669 [ $ 1,073,669 N/A
TOTAL SOURCES $ -18 -1 8 -1$ 1,073,669 | $ 1,073,669 N/A

Expenditure
532 - PUBLIC HEALTH GRANTS $ -1 8 -1$ - $ 1,073,669 | $ (1,073,669) N/A
TOTAL USES $ -1 8 -1 8 -1 $ 1,073,669 [ $ (1,073,669) N/A

Activity Narrative: The Activity measures are new in FY 2012 and therefore, no historical comparison

is possible.

State Mandated Payments Program

The purpose of the State Mandated Payments is to provide funds to the State for programs so that they

can ensure that their court-ordered obligations are met.
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Mandates: A.R.S.§11-297, AR.S. § 11-293, A.R.S. § 11-292, AR.S. § 11-0291.01, 1989 Arizona
Supreme Court Ruling, Arnold v Sarn.

Arizona Long Term Care System Contribution - Maricopa County is required to contribute to
the State Long Term Care Program, as set forth by the State Legislature and based on the
Federal match required for the program.

Expenditure

100 - GENERAL $ 87,407,806 | $138,339,400 | $111,420,504 | $154,518,900 [ $(16,179,500)] -11.7%
TOTAL USES $ 87,407,806 | $138,339,400 | $111,420,504 | $154,518,900 | $(16,179,500)[ -11.7%

AHCCCS Acute Care Contribution - Maricopa County is required to contribute to the Arizona
Health Care Cost Containment System (AHCCCS) program to satisfy the Federal Medicaid
matching requirement.

Expenditure

100 - GENERAL $ 16,764,281 | $20,761,900 | § 15,247,381 | $20,575,000 | § 186,900 0.9%
TOTAL USES $ 16,764,281 | $20,761,900 | § 15,247,381 | $20,575,000 | § 186,900 0.9%

Arnold v Sarn — As part of the 1989 Arizona Supreme Court ruling in Arnold v Sarn, Maricopa
County is responsible for paying one-fourth of the plaintiffs fees and one-third of the Court
Monitor’s fees established in A.R.S. § 11-297 to Arizona Department of Health Services.

Expenditure

100 - GENERAL $ 37,603,332 | $39,483,497 | $39,483,497 | $41,457,672 | § (1,974,175) -5.0%
TOTAL USES $ 37,603,332 | $39,483,497 | $39,483,497 | $41457,672 | § (1,974,175) -5.0%

General Mental Health — Counties are required by State law to maintain the same level of
behavioral health services for indigents that were in place prior the 1981 inception of the
Arizona Health Care Cost Containment System (AHCCCS) program.

Expenditure

100 - GENERAL $ 4,856,580 | § 4,856,577 | $ 4,856,577 | $ 4,856,577 | $ - 0.0%
TOTAL USES $ 4,856,580 | § 4,856,577 | § 4,856,577 | $ 4,856,577 | $ - 0.0%

Sexually Violent Persons Commitment Payments — This is a State-mandated payment to the
Arizona State Hospital for housing sexually violent persons as a result of court orders.

Expenditure

100 - GENERAL $ 1,644,937 | $ 3,000,000 | $ 1,657,478 [ $ 5,000,000 | $ (2,000,000)] -66.7%
TOTAL USES $ 1,644,937 | $ 3,000,000 | $ 1,657,478 [ $ 5,000,000 | § (2,000,000)] -66.7%
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Indigent Health Care Program

The purpose of the Indigent Health Care is to provide disputed claims processing, resolution and

litigation support for 