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Maricopa County Mission Statement

The mission of Maricopa County is to provide regional leadership and
fiscally responsible, necessary public services so that residents can
enjoy living in a healthy and safe community.

Strategic Priorities

e Ensure safe communities and a streamlined, integrated justice
system.

e Promote and protect the public health of the community.

¢ Provide regional leadership in critical public policy areas.

e Carefully plan and manage land use in Maricopa County to
promote sustainable development and to preserve and
strengthen our environment.

e Continue to exercise sound financial management and build
the County’s fiscal strength while minimizing the property tax
burden.

¢ Maintain a quality workforce and equip County employees with
the tools, skills, workspace and resources they need to do their
jobs safely and well.

e Continue to improve the County’s public image by increasing
citizen satisfaction with the quality and cost-effectiveness of
services provided by the County.

Approved by the Maricopa County Board of Supervisors — June 6, 2005
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County Profile

Maricopa County Profile

Introduction

Maricopa County, Arizona, is the nation’s fourth largest
county in terms of population — approximately 4 million
by 2008, according to the Arizona Department of
Economic Security. Twenty-five cities and towns are
located in Maricopa County. Its largest city, Phoenix, is
the County seat and State capital.

Measuring 137 miles east-west and 102 miles north-
south, Maricopa County covers 9,225 square miles,
making it the 14th largest county in land area in the
continental United States, and larger than seven states.

Individuals and corporations make up 29% of total land
ownership, with the remainder publicly owned. Of the
71% of land owned by public entities, 5% is owned by
Native American communities, 28% by the U.S. Bureau
of Land Management, 11% by the U.S. Forest Service,
11% by the State of Arizona, and the remaining 16% by
various other public entities.

History

Maricopa County Profile

How Maricopa County Compares
Population 3,792,675

4t largest in the US
Larger than 21 States

United States
of America

Land Area 9,225 Square Miles
14t Largest in the US
Larger than 7 States

Nation’s Largest Regional Park System
Over 120,000 Acres

State of
Arizona

Ls

Maricopa County was named in honor of the Maricopa people, who
inhabited the area as early as 1775. Maricopa County was
established as a county on February 14, 1871 by the Legislative
Assembly of the Territory of Arizona from parts of Yavapai and Pima
Counties. The County’s current geographical boundaries were set in
1881 and have not changed since.

Maricopa County continues to have one of the fastest growing
populations in the United States. According to the Arizona
Department of Economic Security, the County has grown from
2,122,101 residents in 1990 to 3,792,675 in 2006, a 77 percent

County Seal and Flag

The current County Seal was redesigned and adopted in
2001. When the seal was updated, great care was taken
to maintain historical continuity with the old seal while
taking the opportunity to update and improve. The colors
used in the County seal reflect our unique desert
environment. The seal contains symbols relevant to
Maricopa County. The Saguaro Cactus is indigenous to
the area, and the Saguaro Blossom is the State Flower.
The Scales of Justice represent the legal system and law
enforcement, while health services are represented by
the Caduceus. The Scenic Highway scene represents
public works and the tree, horse and rider represent the
County/s extensive parks and trails.

increase in just 16 years.

Maricopa County Seal

1871 Banner
Maricopa County Established
February 14, 1871

Arizona State Flower
Saguaro Cactus Blossom

Scenic Highway
Land, Roads
& Flood Control

Tree, Horse & Rider
Parks & Recreation

Caduceus
Health Services
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County Profile

Maricopa County Flag
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The County flag, like the State flag, is red, gold and
blue. The Seal of Maricopa County is emblazoned on a
block of red, symbolizing the striking beauty of the
sunrises and sunsets and desert flowers. The central
golden band signifies the great abundance of sunshine,
as well as one of the first stimulants to local commerce
— the gold mines around Wickenburg that brought
settlers into the area. The blue field represents the blue
skies and the waters of the rivers, lakes and canals that
have made the desert lush with vegetation and a source
of recreation. In the blue field are five stars, which
represent the five groups of Yuman-speaking Maricopa
people for whom the County is named. The five stars
also represent the five districts of the County from
which members of the County Board of Supervisors are
elected.

According to the U.S. Census Bureau, more than half of the state’s population resides in Maricopa County. The
2005 mid-decade U.S. Census Bureau American Community Survey revealed that the population of Maricopa
County was more than 3.7 million people in 2005. Between 2000 and 2005, the population of Maricopa County
grew more than any other county in the United States, adding more than 628,000 people.

Like the rest of the nation, Maricopa County’s population is aging. According to the U.S. Census Bureau, the
median age of Maricopa County’s residents is 33.4 years, an increase from 33.0 years in 2000.

22%

30%

Maricopa County Population Age Distribution
11%

28%

9%

EUnder 18 @18-24 025-44 O045-64 @65 and Older
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Local Economy

Maricopa County’s economic base continues to evolve and become more diverse. Reliance on tourism is
decreasing as other industries grow. Maricopa County’s quality of life, cost of living, skilled workforce, good
universities and favorable business climate contribute to the improvement of its economy. Phoenix, the largest
city in Maricopa County and Arizona, was ranked as one of the top 10 cities in the 8th annual “America’s 50
Hottest Cities” report, published in the January 2005 issue of Expansion Management magazine. The
International Genomics Consortium and the Transnational Genomics Research Institute (TGEN) are evidence of
Maricopa County’s leadership in bioscience, providing a base of expertise and knowledge that will enhance the
area’s ability to develop and attract bioscience-related companies. In addition, the new Arizona State University-
Capital Center campus in Phoenix will enhance downtown and the businesses located there.

Maricopa County Employment by Sector 2006
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Source: U.S. Bureau of Labor Statistics and Arizona Department of Economic Security.
2006 Maricopa County Top Employers
Percentage of
Employer Employees Rank County Employment
State of Arizona 49,305 1 2.58%
Wal-Mart Stores 28,800 2 1.51%
Banner Health Systems 16,400 3 0.86%
City of Phoenix 14,166 4 0.74%
Maricopa County 13,274 5 0.70%
Wells Fargo & Company 11,800 6 0.62%
Fry's Food and Drug Stores 11,780 7 0.62%
US Postal Service 11,700 8 0.61%
Arizona State University 11,533 9 0.60%
Honeywell Aerospace 10,700 10 0.56%
Total for Major Employers 179,458
Total Employment 1,907,700
Source: Greater Phoenix Economic Council at www.gpec.org for major employers
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Recreation

Maricopa County offers a broad range of community and cultural facilities and activities. Professional teams
include the Arizona Cardinals (National Football League); Arizona Diamondbacks (National Baseball League);
the Phoenix Coyotes (National Hockey League); the Phoenix Mercury (Women’s National Basketball
Association); and the Phoenix Suns (National Basketball Association). Maricopa County is home to many other
professional sports and events including outdoor soccer, as well as thoroughbred horse and greyhound racing.
Sports fans can also enjoy a variety of inter-collegiate athletics. There are also golf tournaments like the FBR
Open, and NASCAR racing is conducted at Phoenix International Raceway. The spring training baseball parks,
located within the boundaries of Maricopa County, provide the majority of the Major League spring training games
for Arizona’s Cactus League. The City of Glendale is home to the new University of Phoenix Football Stadium,
which opened in 2006. Maricopa County has one of nation’s largest regional parks systems, extending over
120,000 acres. The Maricopa County Library District offers three Regional Libraries, eleven branch libraries, a
bookmobile, outreach services and books-by-mail for the homebound and visually impaired.

)

by

=TT TT

County Government .

Maricopa County is the largest local government in Arizona. Currently, the
equivalent of more than 14,000 full-time County employees serve the public in
such areas as public health, flood control law enforcement, libraries, parks and
recreation, courts, transportation, animal care and control, economic and
community development, and elections. The County serves both incorporated
and unincorporated areas. For the unincorporated areas, the County provides
some services similar to those provided by municipalities in incorporated
areas—law enforcement, development planning, code enforcement, libraries,
and parks and recreation.

The County organization reflects the constitutional separation of powers and the
unique constitutional and statutory provisions that establish county government
in Arizona. The County’s governing body is the Board of Supervisors, who
appoint a County Manager who oversees many County functions and is
responsible for administration. However, a number of key functions are the
constitutional purview of independently elected officials. The judicial branch is
also independent, and the Superior Court is legally defined as a State function
even though it effectively operates within County government.
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Board of Supervisors

Maricopa County government in Arizona is an arm of the State government. The Board of Supervisors is the
governing body for the County. Each member represents one of the five county districts, which are divided
geographically and by population to include a mix of urban and rural constituencies. Supervisors are elected to
four-year terms and are not term-limited. The Board of Supervisors is also the Board of Directors for the Flood
Control, Library and Stadium Districts, and serves as the Board of Equalization and the Planning and Zoning
Commission.

The Board elects a chairman, and appoints a Clerk, County Auditor and County Manager. The County Manager
is responsible for the administration of the County. The Board holds statutory and formal meetings that generally
are scheduled twice each month on Wednesdays. Informal meetings generally are held on the Monday preceding
the formal meetings. Although the adopted schedule can change, meetings are posted at least 24 hours in
advance, in compliance with Arizona’s Open Meeting Law. Citizens are encouraged to attend. All meetings are
videotaped and air on local government access channels throughout Maricopa County.

Fulton Brock (District 1 — Chairman)

(Republican) R. Fulton Brock was elected to the Maricopa County Board of Supervisors
in 1996 and was reelected to the office in 2000 and 2004. Supervisor Brock has twice
served as Chairman of the Board of Supervisors and three times as Vice
Chairman. He has served as Chairman of Maricopa County Hospital Board. He
currently serves on the Greater Phoenix Economic Council Board of Directors, the
Maricopa Association of Governments' (MAG) Regional Aviation System Planning
Committee and the Phoenix & Valley of the Sun Convention & Visitors Bureau. A
former member of the Arizona House of Representatives, he also served on the
Governor's Science and Technology Council. Other activities include the Governor's
Merit Award; National Federation of Independent Business Guardian of Small Business
Award; Arizona Management Society; Tempe YMCA fund-raiser; Boy Scouts of
America Eagle Scout and Scoutmaster; Pop Warner and Little League sports, Mesa
Rotary Club, and advisor to United Food Bank. Mr. Brock is active in private business
as an investment advisor. Supervisor Brock, his wife of 25years, Susan, and their three daughters are residents
of Chandler.

Don Stapley (District 2)

Don Stapley was elected to his third term as Chairman of the Maricopa County Board
of Supervisors in calendar year 2006. Currently in his fourth term representing District
2, Mr. Stapley also served as chairman and vice-chairman in previous years. In
addition, he served as the Chairman of the Maricopa County Board of Adjustments as a
private citizen. He was named County Leader of the Year in 2004 by the American City
& County Magazine for his leadership locally and nationally. In July 2005, he was
elected first vice-president of the National Association of Counties. This election places
Mr. Stapley on the 5 member executive committee and in line to become President of
the organization in 2008.Mr. Stapley was born in Phoenix and graduated from
Westwood High School in Mesa. He earned a Bachelor of Arts degree from Brigham
Young University in Provo, Utah. He is a lifelong Arizona resident and member of an
Arizona pioneer family .Mr. Stapley's additional duties include membership on the
Maricopa Association of Governments (MAG) Regional Council, the group of mayors
and stakeholders who are responsible for planning, funding and implementing regional governmental programs
and the County Commission on Justice System Intervention for the Seriously Mentally lll. As a member of his
community, Mr. Stapley has volunteered for youth development and education organizations that include the
Grand Canyon Council of the Boy Scouts of America, the Mesa Eastern Education Foundation, the Mesa Family
YMCA, and the Mesa Little League. He has also served as a member of the Board of Directors of the Lutheran
Health Care Network for more than 10 years. Mr. Stapley is an honorary member of the Mesa Baseline Rotary
Club .Mr. Stapley is the owner of Stapley and Company, a real estate management firm and holds an active
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broker's license. Mr. Stapley lives in the East Valley. He is active in his church and the youth activities his church
sponsors. Mr. Stapley is married to Kathy. They have four children and five grandchildren.

Andrew Kunasek (District 3)

(Republican) By the unanimous vote of his fellow board members, Andy Kunasek was
appointed to the Board of Supervisors in September of 1997. Supervisor Kunasek was
subsequently elected by the constituency of District 3 in 1998 and reelected in 2000
and 2004. He was then elected Chair of the Board for 2000 and again in 2004.
Supervisor Kunasek is an Arizona native and is a graduate of Mountain View High
School. He earned a bachelors degree in management from Arizona State University in
1986. Kunasek owns interests in plant nursery and cattle operations, and is president
of Mercado Management, a diversified land acquisition and real estate management
company. Mr. Kunasek has been active in his community having served as treasurer of
the Maricopa County Republican Party; a member of the Maricopa County Trial Court
Selection Committee; Maricopa County Charter Committee; and the Maricopa County
Citizens Judicial Advisory Council. He was also a 1996 Delegate to the Republican
National Convention. In 2003, he was voted the nation’s Outstanding Public Official of
the Year by the National Association of County Parks and Recreation. Supervisor Kunasek currently serves on
the National Association of Counties Board of Directors, Large Urban County Caucus and the Deferred
Compensation Advisory Committee. Mr. Kunasek and his wife Kim have three children.

Max Wilson (District 4)

(Republican) Max Wilson has lived and worked in Maricopa County for the past forty-
five years. Mr. Wilson graduated from High School in Salt Lake City, Utah, and enlisted
in the United States Air Force, where he served from 1959 until 1963. After briefly
working for Luke Air Force Base, he started his career in real estate and development.
As an active member of the West Valley, Mr. Wilson has served as Councilmember
and Vice Mayor on the Litchfield Park City Council, the Arizona Diamondbacks Charity
Board of Directors and the Sun Health La Loma Board of Directors. Currently he is a
member of the Fighter Country Partnership Board of Directors, The Greater Phoenix
Economic Council Board of Directors, the Wickenburg Chamber of Commerce, the
Southwest Valley Chamber of Commerce and the Luke West Valley Council (He
served as 2005 Civilian Chair for the Council). He is also appointed by the Governor’s
Office of Homeland Security to be a member of the Central Region Advisory Council.

\ As a member of the Board of Supervisors, Mr. Wilson has served as Vice-Chairman,
and in 2005 was elected Chairman. Currently he sits on MAG Transportation Policy Committee, MAG Regional
Council, Military Airport Preservation Committee, the Flood Control District, the Stadium District, and the Library
District. Supervisor Wilson’s main focuses are protection of Luke Air Force base, transportation and valley growth.
He has been married over 45 years to Judith and they enjoy their four daughters and eight grandchildren. His
hobbies include golf, fly fishing, bridge and hiking at White Tank Maricopa Regional Park.




Maricopa County, Arizona
FY 2007-08 Annual Business Strategies County Profile

Mary Rose Garrido Wilcox (District 5)

(Democrat) Mary Rose Garrido Wilcox was born in Superior, Arizona and is a fourth
generation Arizona native from a pioneer Mexican-American family. Ms. Wilcox was
re-elected to the Maricopa County Board of Supervisors in 2004 for a fourth four-year
term. Ms. Wilcox previously served on the Phoenix City Council for nine years. She
was honored as being the first Hispanic women ever to serve on the Phoenix City
Council and the Maricopa County Board of Supervisors. Ms. Wilcox is involved with
numerous boards and commissions, which include the Downtown Phoenix Partnership;
the Governor’'s Latino Advisory Council, and the Ryan White Policy Council. She
served as the Chairwoman for the National Association of Latino Elected and
Appointed Officials (NALEO). As an advocate for housing, she received the Governor’'s
Housing HERO Award in 2005. Ms. Wilcox and her husband Earl have a daughter and
five grandsons.

Other Elected Officials

Maricopa County’s mandated functions are defined by both the Arizona State Constitution and the Arizona
Revised Statutes. Eight County offices are independently overseen by elected officials: Assessor, County
Attorney, Clerk of the Superior Court, Constables, Recorder, Sheriff, Superintendent of Schools, and Treasurer.
The Judicial Branch, headed by a Presiding Judge, includes the Superior Court, Justice Courts, and the
departments of Adult and Juvenile Probation.

Keith Russell, Assessor

(Republican) Keith E. Russell is the 20" person to serve as the Maricopa County
Assessor. Keith was first elected in November of 2004 and has been involved in the
real estate market in Arizona since 1976. In 1985 he formed Sunset Appraisal which is
an appraisal firm specializing in commercial real estate. Mr. Russell has done work
throughout Arizona including a large number of the rural counties and communities.
Mr. Russell is a member of the Appraisal Institute and has earned the Institute's highest
designation, the MAI. He is and has been very active in the Appraisal Institute on a
local level as well as regionally and nationally. Mr. Russell served as the President of
the Phoenix Chapter of the Appraisal Institute in 2002 and is an Instructor with the
Appraisal Institute. He is a Certified General Real Estate Appraiser with the Arizona
State Board of Appraisal and had the opportunity to serve as a member of the State
Board of Appraisal from 1998 to 2000.

Andrew P Thomas, County Attorney

(Republican) Elected Maricopa County Attorney in November 2004, Andrew Thomas is
recognized as a noted author and leading authority on the criminal justice system. He
received his B.A. in political science from the University of Missouri in 1988 and his law
degree from Harvard Law School in 1991. After graduating from law school, Andrew
moved to the Valley of the Sun and joined a large law firm in Phoenix, where he
practiced civil litigation. Leaving private practice in 1994 to serve as an Assistant
Attorney General for Arizona, he prosecuted both civil and criminal cases. Andrew
subsequently served as deputy counsel and criminal justice policy advisor to the
governor of Arizona. In this capacity he helped draft and campaign for the Stop
Juvenile Crime Initiative, which Arizona voters approved in 1996. After his service in
the governor’s office, Andrew became the chief attorney at the Arizona Department of
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Corrections. There, he helped lead a successful crackdown on prison gangs. Joining the Maricopa County
Attorney’s staff as a deputy county attorney in 2003, he prosecuted numerous felonies in both the pretrial and
juvenile divisions. In 2004, Andrew ran successfully for the office of Maricopa County Attorney. He took office in
January 2005. Andrew is the author of four books. His most recent book is The People vs. Harvard Law: How
America’s Oldest Law School Turned Its Back on Free Speech. He is also the author of Clarence Thomas: A
Biography and Crime and Sacking of America: The Roots of Chaos, both of which received wide critical acclaim.
His writings on crime, law and public policy have appeared in the Wall Street Journal, Weekly Standard, National
Review and many other publications. Andrew has testified before the U.S. Senate Judiciary Committee and other
legislative bodies regarding criminal justice issues. Andrew and his wife, Ann Estrada Thomas, have four children
and reside in Phoenix, Arizona.

Michael K Jeanes, Clerk of the Superior Court

(Republican) Michael K. Jeanes is the Clerk of the Superior Court in Maricopa County.
He was elected to the position in 1998 by the voters of Maricopa County. He was re-
elected to the Office in November 2002 to serve a second term, and in November
2006, to serve for a third four-year term. He earned a Bachelor of Arts Degree in
political science from Loyola University in Chicago, and a Master of Public
Administration Degree from Arizona State University. He has 27 years of court/county
management and policy experience, which include 20 years with the Clerk of the
Court’'s Office. As the Clerk, he is the official record keeper and financial officer for
Superior Court. He is responsible for administering a $43+ million budget; processing
over $146 million in victim restitution, trust monies, fines and fees, and over nine million
new pieces of paper per year; overseeing 770 employees; and providing services to
152 judges and commissioners. He leads an office that serves the third largest county
in the nation. In effect, he is the public’s liaison to the Superior Court in Maricopa
County. Michael is active in many local and national professional organizations. He and his wife, Jill, have three
sons.

Helen Purcell, Recorder

(Republican), elected to the office of Maricopa County Recorder in November 1988, is
now serving her 5" term and is the second woman to hold this position since 1871.
Born in Topeka, Kansas, she’s been a Phoenix resident since 1964. Mrs. Purcell
began her business career with T. J. Bettes Mortgage Company in Texas,
subsequently becoming a real estate trust officer with Stewart Title & Trust of Phoenix.
She is a member of the Board of Directors of the National Association of Counties
(NACo) serving since December 1997, advisory member of the Board of Directors of
the Property Records Industry Association (PRIA), member of the Board of Directors of
the Kids Voting-Arizona, member of the National Association of County Recorders and
Clerks (NACRC), and the International Association of Clerks, Recorders, Elections
Officials and Treasurers. In May 1998, Purcell received the National Kids Voting
Excellence Award. In 2003 she was appointed by the President of NACo to the U.S.
Election Assistance Commission Board of Advisors. In June, 2004 Helen was
appointed by the Chairman of the US Election Assistance Commission (EAC) to the newly formed 15 member
Technical Guidelines Development Committee — its purpose: to draft standards for all voting systems in the U.S.
She was re-appointed June, 2006. She was appointed at NACo’s 2005 Annual Conference as Vice Chair of
NACo’s Member Programs and Services Committee and Chair of the Technology Subcommittee of the
Telecommunications & Technology Steering Committee. She has two grown sons, Mark and Todd, and four
grandsons.
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Joseph M Arpaio, Sheriff

(Republican) Joseph M. Arpaio took office as Sheriff of Maricopa County in January
1993 and won re-election in 1996, 2000 and again in 2004. Labeled “the toughest
Sheriff in America” after he opened the largest tent city jail in the U.S. and demanded
spartan conditions in all county jails, Sheriff Arpaio is equally renowned for his
extensive use of posse volunteers in major law enforcement operations. He has
enjoyed a distinguished law enforcement career spanning more than 45 years,
primarily with the U.S. Drug Enforcement Administration. That experience shaped the
philosophy that guides his actions today as Sheriff. Programs that have made him a
national and international leader in the anti-crime movement have simultaneously
saved the county taxpayers millions of dollars. Today Sheriff Arpaio is also a leader in
the fight against illegal immigration. By being one of the first people in local law
enforcement to cross-train deputies to enforce all laws against illegal entry into the
United States, he led the way for many police agencies across this nation to join in the
battle. Today, Arpaio has 160 deputies and officers cross trained.

Sandra Dowling, Ed.D., Superintendent of Schools

(Republican) was first elected School Superintendent in 1988. She was re-elected by a
wide margin in 1992, 1996, 2000 & 2004. As Superintendent, her responsibilities
include serving as fiscal agent for 40 school districts, providing educational programs,
maintaining payroll services for 20,000 school district employees, conducting school
district elections and technological support for school districts. Dr. Dowling is a member
of over two dozen civic, educational, county and state organizations. Dr. Dowling
earned a Bachelor's degree in secondary education and a master’s in educational
administration from Arizona State University. In 1994, she received her doctorate
degree in school finance and education law from Northern Arizona University. Dr.
Dowling and her husband Dennis live in Litchfield Park. They have four children and
two grandchildren.

David Schweikert, Treasurer

(Republican) Maricopa County is now the third most populated county in the United
States, with over 1.5-million parcels. The Treasurer’'s Office maintains an investment
pool that exceeds 3-billion dollars. In December 2004, David Schweikert was sworn-in
as Maricopa County Treasurer. He has both a Bachelor’'s Degree in Finance/Real
Estate and a MBA from W.P. Carey/Arizona State University. Before becoming
Treasurer, David served as Chief Deputy Treasurer. Prior to that, he served as
Chairman of the Arizona State Board of Equalization. David has worked as an
investment analyst for numerous real estate projects. He has been involved in the Real
Estate industry and property tax issues for 25 years. In 1990, David was elected to
represent Northeast Maricopa County in the Arizona House of Representatives. In
1992 he was selected to the position of Majority Whip.
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Judicial Branch
Judicial Judicial Branch
Executive Presiding Judge Management
Committee Committee
Judicial Branch
Administrator
Special Deputy Court Community Public
Administrator Re_latlons Information
Judicial Formation and Director Officer
Fairness Studies
. Deputy Court .
Chief ) Depqty Court Administrator Depl.JtY Court Limited Adult Probation Juven!Ie
Technology Officer| | Administrator - . . Administrator e Probation
Administrative Superior Court . Jurisdiction Department
Court ) . . Court-wide . . Department
. Services Director| | Operations & Court Chief Probation . .
Technology Space Planning Support o ) Chief Probation
) L Caseflow - Administrator Officer .
Services & Facilities Services Officer
Management
Jurisdiction

The Judicial Branch of Arizona is responsible for the operational oversight of both general and limited jurisdiction
courts in Maricopa County. The Superior Court is a court of general jurisdiction over cases relating to criminal
felonies, juveniles, families, probate/mental health, tax and civil (proposed settlements of $10,000 or more). The
Superior Court is part of an integrated judicial system in the State under administrative authority of the Arizona
Supreme Court.

Judges of the Superior Court

The Superior Court is comprised of 94 Judges and 52 Commissioners. Under the Judicial Merit Selection
System, Judges are appointed by the Governor from a list selected by a Judicial Merit Selection Committee.
Once appointed, Judges must stand for retention every four years. During local elections voters must decide, in
addition to voting for local politicians or officials, which judges should retain their position by a simple yes-no vote.
The Court also uses volunteer judges on an as-needed basis called judges pro tempore, who are attorneys in
good standing with the Arizona Bar.
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Maricopa County Judges and Justices of the Peace

Judge Judge Judge
Thomas W. O'Toole Robert H. Oberbillig David K. Udall
Aimee Anderson Peter C. Reinstein Connie Contes
Ruth H. Hilliard David M. Talamante Craig Blakey
Dawn Bergin Judge Bethany G. Hicks Linda H. Miles

Roger Brodman
Dean Fink

Robert L. Gottsfield
Norman Hall

Hugh Hegyi
Thomas Dunevant, Il
Gregory H. Martin
Paul A. Katz
Joseph Kreamer
Daniel Martin

Silvia R. Arellano

J. Kenneth Mangum
Sam Myers

Brian R. Hauser
Barbara R. Mundell
Susanna Pineda
Michael R. McVey
Louis A. Araneta
Anna M. Baca

Brian K. Ishikawa
Norman J. Davis
Mark F. Aceto
Michael D. Jones
Marion J. Hoag
James H. Keppel
Linda A. Akers
Crane McClennen
Eddward P. Ballinger, Jr.

F. Pendleton Gaines, lll
Edward O. Burke
Cathy M. Holt
Maria del Mar Verdin
Arthur T. Anderson
Joseph B. Heilman
Eileen S. Willett
Alfred M. Fenzel
Karen L. O’'Connor
Warren J. Granville
Samuel Thumma
Margaret H. Downie
Emmet J. Ronan
Douglas L. Rayes
J. Richard Gama
Gary E. Donahoe
Janet E. Barton
Robert A. Budoff
Carey Snyder Hyatt
Colleen A. McNally
Roland J. Steinle, I
John R. Ditsworth
John A. Buttrick
Cari A. Harrison
Sherry K. Stephens
Andrew G. Klein
Teresa A. Sanders
Richard J. Trujillo

Margaret R. Mahoney
Robert C. Houser
Harriett Chavez

Larry Grant

George H. Foster, Jr.
Peter B. Swann
Raymond Lee

Sally S. Duncan

John Rea

Rosa Mroz

Jeanne M. Garcia
Michael W. Kemp
Helene F. Abrams
Bruce R. Cohen

Jo Lynn Gentry-Lewis
Kristin C. Hoffman
Timothy J. Ryan
Michael D. Gordon
Paul J. McMurdie
John R. Hannah, Jr.
Robert E. Miles
Glenn M. Davis

Lisa Daniel Flores
Jose S. Padilla

Karen A. Potts
Christopher T. Whitten
Randall Warner
Joseph C. Welty

Department Judicial Officer Department Judicial Officer

Trial Courts Hon. B. Rodriguez Mundell ~ Associate Hon. M. Downie
Juvenile Hon. E. Willett Civil Hon Mark Aceto
Criminal Hon. A. Baca Family Hon. Coleen McNally
Probate/Mental Health Hon. K. O'Connor Tax Hon. T. Dunevant
Southeast Hon. E. Ronan Northwest Hon Harriet Chavez
Northeast Hon. E. Ballinger

Justice of the Peace Precinct Justice of the Peace Precinct

G Michael Osterfeld Estrella Mountain John Keegan Lake Pleasant
C Steven McMurry Encanto Sam Goodman San Tan

Keith Frankel San Marcos Cody Williams South Mountain
Mark Chiles East Mesa Joe “Pep” Guzman Agua Fria
Carlos Mendoza Downtown Clayton Hamblen West Mesa
Michael W Orcultt Arcadia Biltmore  Rachel Torres Carrillo West McDowell
John R Ore, Presiding  University Lakes  Elizabeth Rogers Kyrene

Justice of the Peace

Joe B Getzwiller Ironwood Chris Mueller Hassayampa
Gary Handley Manistee Jacqueline McVay Dreamy Draw
Andy Gastelum Maryvale Michael Reagan McDowell Mountain
Lester Pearce North Mesa Rebecca Macbeth Moon Valley
Gerald A. Williams North Valley
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Court Departments

The Superior Court in Maricopa County is organized into five departments: Family, Criminal, Tax, Probate/Mental
Health, and Civil. Each department has an assigned presiding judge and administrator. The departmental
presiding judges generally serve in that assignment for two to four years. The Court rotates judges’ calendar
assignments approximately every two years. After the filing process, cases are assigned to a calendar and will
remain with that calendar until adjudication. When a judge leaves a calendar for rotation, any cases already
assigned will remain with the calendar and not the judge.

The Presiding Judge

The Presiding Judge of the Superior Court oversees the Superior Court, Justice Courts, and the Adult and
Juvenile Probation departments. The Presiding Judge is appointed by, and serves at the pleasure of, the Arizona
Supreme Court. Associate presiding judges are selected by the Presiding Judge to assist with administrative
duties. The Presiding Judge appoints a Court Administrator to assist in the management of non-judicial staff and
various ancillary and administrative support functions.

Hon. Barbara Rodriquez Mundell, Presiding Judge of the Superior Court

Barbara Rodriguez Mundell was appointed to the Superior Court of Arizona bench in
1991. She is presently serving a 5-year term as the Presiding Judge for the Maricopa
County Superior Court as of July 1, 2005. In her tenure as a judge, she has served on
Civil, Juvenile, Family Court, Criminal, and Probate and Mental Health assignments.
Prior to her appointment, Judge Mundell was with the juvenile department as a
Maricopa County Superior Court Commissioner. As an attorney, she was in private
practice, specializing in Workers’ Compensation and Social Security cases. She
received her B.A. and J.D. degrees from Arizona State University. Judge Mundell has
served on a number of Arizona Supreme Court committees including the Committee on
Keeping the Record, the Fiduciary Advisory Committee, the Committee on Superior
Court, and as the past chair of the Commission on Judicial Conduct. She is a member
of a number of civic and professional organizations including the Maricopa County Bar
Association and the Los Abogados Hispanic Bar Association.

13



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Budget At A Glance

Budget at a Glance

Introduction

For the past 14 years, Maricopa County’s Office of Management and Budget has received the Government
Finance Officers Association (GFOA) Distinguished Budget Presentation award. GFOA awarded special
recognition to the FY 2006-07 documents for performance measurements and Capital projects. These awards
are presented to government entities that meet certain criteria in the presentation of their budgets. This “Budget
at a Glance” section is designed to provide the layperson with a broad view of the contents included in the FY
2007-08 Maricopa County budget, its processes, issues and anticipated results. Document sections are cited in
order to guide the reader to more in-depth information and explanation of Maricopa County’s operating budget
and capital improvement program.

The Budget as a Policy Document

Organization-wide Financial and Programmatic Policies and Goals

Maricopa County’s long-term organization-wide goals and policies are referenced in the County Manager's
Transmittal Letter, the Budget Policies and Process section under Policies & Their Budgetary Impact, the
Strategic Direction section, the Capital Improvement Program, the Financial Forecast, and the Departmental
Strategic Business Plans and Budgets section while the actual policies are included in the Attachments section.

The County’s policies apply to financial matters as well as programmatic (service delivery) concerns over a multi-
year time frame. Examples include the Managing for Results Policy and the Reserve and Tax Reduction Policy,
both of which are excerpted below.

Managing for Results Policy: All Maricopa County departments will participate in the Maricopa
County Managing for Results system and shall comply with this policy. This policy establishes a
framework that integrates planning, budgeting, reporting, evaluating and decision making for all
Maricopa County departments. This framework is called Managing for Results, a management
system that establishes the requirements to fulfil the County’s Mission and Vision of
accountability to its citizens. Managing for Results is cyclical and ties performance to all that we

do.
Evaluating & PI. ing for R e
Improving Results s e Py
L “ * Mission, Vision, Values
* Evaluate Performance against ey
f Tﬁ'i‘: el = Asseszment
* Imina cIvice lmprovemen - L T —
+ Conduct Employee Evaluations i ;’:n;:;cléu:t:'
* Programs, Activities,
Services
- * Performance Measures
Analyzing & Managlng A T viti
Reporting Results * Employee Performance

Plans

)

Budgeting for Results

+ Validate and Record Data for Results

+ Analyze Performance
Informaton

* Communicate Resolis

* Align with Strategic Goals and
Delivering Results Perdormance
* Deliver Services and Collect Data = Allocate Resounrces
* Monitor Activity and Budget “ * Purchase Results

Performance
July 2007
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Reserve and Tax Reduction Policy: This policy establishes the guidelines for the maintenance
and use of any reserve fund balances. The policy provides for budgetary stability, debt reduction
and, ultimately, stabilization and reduction of tax rates when possible. During times of economic
downturn, the policy may be used to stabilize the general fund until appropriate long-term
budgetary adjustments are made.

Further, the purpose of the policy is to demonstrate a commitment to the maintenance and, when
possible, reduction of the tax rate while ensuring that Maricopa County remains financially stable
and accountable to the citizens.

Short-term Financial and Operational Policies That Guide Budget
Development

Maricopa County financial and operational policies guide the development of the budget for the upcoming year.
These policies provide the tools for building a structurally-balanced budget, ensuring that the County meets its
fiduciary obligations as stewards of public funds. These policies deal with a wide range of matters such
appropriated budgets and levels of budgetary control, budget development, budgetary reserves, tax reduction,
and internal charges and indirect cost allocations. These policies may be found in the Transmittal Letter, the
Budget Policies and Process section under Policies & Their Budgetary Impact, the Major Maintenance & Capital
Improvement Budget, the Budget Summary Schedules section under mission, goals, issues and mandates, while
the actual policies are included in the Attachments section. Several short-term policies that reflect the financial
and operational development of the budget for the upcoming year follow.

Budgeting for Results Accountability Policy: The purpose of the Budgeting for Results
Accountability Policy is to provide departments with the flexibility in managing their allocated
public resources to achieve program results, while upholding accountability for spending within
legal appropriations. This policy seeks to strengthen budget accountability and ownership at the
department level. The program encourages departmental staff to save resources and be creative
in the delivery of services. Departments are held responsible for bottom-line performance and
absorb unanticipated cost increases and revenue shortfalls. This approach to budgeting can help
the County cope with new fiscal challenges and improve the quality of County services.

Vehicle Replacement Policy: The purpose of this Policy is to provide County
Departments/Special Districts with guidelines so that existing vehicles can be replaced in a timely
and cost-effective manner.

Funded Position Policy: The purpose of the Funded Position Policy is to establish guidelines for
adding, deleting and changing positions so that all authorized positions are fully funded on an
annualized basis, and that any filled or vacant position that becomes unfunded or under-funded is
either fully funded or deleted.

Goals and Objectives of Organizational Units

Maricopa County’s organizational units consist of 57 departments, each of which has a strategic business plan
that integrates planning with budgeting and performance measurement. Every department has a mission,
strategic goals, programs, activities and services.

Some departments have long-term results-oriented goals (descriptions of anticipated accomplishments or results
as opposed to descriptions of functions and activities). For example, the County Attorney has a goal to “identify
and implement strategies that provide market appropriate salaries for employees, salary advancements
commensurate with performance and experience, career development counseling, training and other employee
benefits and work/personal life balance issues to reduce turnover,” and to “reduce the percentage of criminal
cases open longer than 180 days each year over the next five years while adhering to MCAO policies &
procedures, quality standards and attorney ethics.” These goals describe long-term anticipated results.

Nonetheless the majority of County department goals are more short-term in nature due to the demands of
regulatory agencies, compliance to new state statutes and court rules, increases in unfunded mandates, and the
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rapidly changing demographics that affect justice and law enforcement, health care and the environment. It is not
practical to establish long-term goals in areas where regulations are continually changing. Examples of dramatic
regulatory changes include: three Arizona Supreme Court issues, i.e., Rule 18 that deals with speedier trials for
complex cases, Rule 15 regarding the disclosure of evidence, and The Ring decision, dealing with verdict
determination by jurors; the mandated increases in acute healthcare contributions due to mandate to increase
Maricopa County’s contributions for the Arizona Long Term Care System, expenditure increases for the County
court order for the seriously mentally ill population, and the residual from the county’s medical eligibility mandate.
All of these will have immediate impacts on the County.

Every department within Maricopa County has quantifiable short-term objectives that are linked to the County’s
goals. Through the annual strategic business planning process, every department is required to have goals that
are linked to the County’s strategic priorities. This information may be found in the Budget Summary Schedules
section under department vision, mission, goals, performance measures, and mandates. The following examples
show the relationship of department goals to the Maricopa County strategic priorities and strategic goals, and a
strategic plan sample of the mission, several goals and key results measures for the Maricopa County Adult
Probation Department.

Maricopa County Strategic Priorities/Goals:

e Ensure safe communities and a streamlined, integrated justice system.
o By June 2007, reduce property crime rates and violent crime rates in Maricopa County by
establishing and implementing a crime-prevention strategy that encompasses evidence-based
practices.

Adult Probation Mission Statement:

The Mission of the Maricopa County Adult Probation Department is to provide assistance and adult pretrial
and probation services to neighborhoods, courts, offenders and victims so that they experience enhanced
safety and well being.

Adult Probation Strategic Goals:

e By the end of fiscal year 2010, MCAPD will enhance public safety by:

Reducing the number of probationers committed to the Department of Corrections to 20%.
Reducing the number of probationers convicted of a new felony offense to 10%.

Increase the rate of successful completions from probation to 65%.

Increase the rate of successful completions from Pretrial Supervision to 80%.

e By the end of fiscal year 2010, MCAPD will improve case processing as evidenced by:
Maintaining at least a 97% on-time rate for submitting pre-sentence reports to the Court
without a continuance.

Increasing the rate of restitution collected to 80%.

Increasing the rate of community work service completed to 50%.

Increasing use of the Offender Screening Tool to 75% for newly sentenced probationers.
Making use of the Field Reassessment Offender Screening Tool to develop case
management plans at least 67% of the time.

Example program with key results:

Program COMMUNITY JUSTICE PROGRAM

Name:

Program The purpose of the Community Justice Program is to provide public safety through
Purpose: offender accountability and restoration to victims and community members so that they

can live in Revitalized, restored and safer neighborhoods.
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Program Results
FY 2005-06) FY 2006-07 FY 2007-08 Variance
ACTUAL |ADOPTED REVISED PROJACT| ADOPTED | (Rev.-Adopted) %
Percent of Standard probationers who 60.6% 59.0% 59.0% 59.0% 62.0% 3.0% 5.1%
successfully complete probation.
Percent of jailed probationers who receive 100.0% 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%

services under the In-Custody Management
Activity during the reporting period.

Percent of IPS probationers who exit IPS and 44.0% 46.0% 46.0% 46.0% 48.0% 2.0% 4.3%
are not revoked to prison or jail during the
reporting period.

Percent of probationers paying restitution 66.0% 70.0% 70.0% 70.0% 70.0% 0.0% 0.0%
and/or performing community work service
during the reporting period.

Percent of warrants cleared during the reporting] 97.8% 106.0% 106.0% 106.0% 114.0% 8.0% 7.5%
period.
Percent of probationers appropriately monitored| 100.0% 100.0% 100.0% 100.0% 100.0% 0.0% 0.0%

according to Indirect Services standards during
the reporting period.

Intensive Probation Activity
The purpose of the intensive Probation Activity is to provide community supervision of high-risk probationers so
that they can be held accountable and not be committed to the Department of Corrections.

ADULT PROBATION - INTENSIVE PROBATION
1,800

1,600 +| Reduction in
State aid prior
1,400 + | to funding shift
to County

1,200 +

1,000 +
800 +

600 +

Intensive Probationers
Percent Not Revoked

400 1

200 +

FYO04 FYO05 FYO06 FYO07 Proj FY08 Proj

mmm Average Intensive Probationer Caseload

—4— Percent of Intensive Probationers who exit IPS and are not revoked to prison or jail

FY 2007-08 Budget Priorities and Issues

The County Manager’s Transmittal Letter articulates budget priorities and issues for all funds, including significant
priority changes from FY 2006-07, and the factors that led to those changes. These priorities and issues are
highlighted by headings in the County Manager’s Transmittal Letter, which include: Expenditure Uses,
Econometric and Demographic Trends, Property Taxes, Technology Infrastructure, Managing For Results,
Detention Operations, Law Enforcement and Justice Issues, Air Quality, Mandated Health Care, Major
Maintenance and Capital Improvement Programs, and Employee Issues and Concerns. Adopted 2007-08 budget
priorities are provided in the Budget Policies and Process section and the Attachments section.
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The Budget As A Financial Plan

Fund Structure and Appropriations

An overview of Maricopa County’s fund structure, including the basis for budgeting and accounting, a history of all
funds appropriated by Maricopa County and descriptions of all funds, may be found in the Budget Policies and
Process, Budget Summary Schedules and Attachments sections.

All funds subject to appropriation are described in the Budget Policies and Process section. Funds are used to
account for revenues and expenditures with a specific purpose. Examples of funds appropriated, with their
description follow.

100 General Fund — is the County’s primary operating fund. It accounts for all financial resources of the
general government, except those required to be accounted for in another fund.

220 Diversion — Pursuant to A.R.S. §13-1811, funds are utilized for the investigation, prosecution and
deferred prosecution of bad check cases.

245 Justice Court Special Revenue — Established for the purpose of defraying expenses of justice court
services by providing improvements in court technology, operations and facilities to enable the courts to
respond quickly to changing statutory and case processing needs. Operations are funded by an $18
user’s charge to be added to the Defensive Driving School Diversion Fee as of March 1, 1998.

267 Criminal Justice Enhancement — The Criminal Justice Enhancement fund accounts for monies that are
allocated to county attorneys from the Arizona State Criminal Justice Enhancement fund (ARS 41-2401).
The funds are to be used for the purpose of enhancing prosecutorial efforts.

Revenues, Expenditures, and Other Financing Sources & Uses

The Budget Summary Schedules section provides a single consolidated overview of all resources and
expenditures budgeted for all funds, as well as summaries of all major revenues and expenditures by fund, type,
category, object and department. Maricopa County’s budget is annual, not biennial, therefore summaries of
revenues and other resources, and of expenditures are provided for a three-year time span, including the prior
year actual, current year budget, estimated current year actual, and proposed budget year.

Major Revenue Sources, Trends, and Underlying Assumptions

The major revenue sources for all funds are identified below and further described in detail, including charts and
tables, in the Budget Summary Schedules section. For major tax-based revenues, economic forecasting models
are applied.

A sample of the major assumptions underlying the primary property tax levy for the budget year are provided in
the Revenue Sources and Variance Commentary section, including the basis for the estimate and associated
trends.

Revenue trends for the FY 2007-08 budget are discussed for each of the major revenue sources and enhanced
with graphics. An example is provided, with full detail, including charts and tables, in the Budget Summary
Schedules sections:
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State Shared Sales Tax Collections
Growth

Fiscal Year General Fund Rate
1997-98 $ 257,643,630 6.3%
1998-99 279,386,536 8.4%
1999-00 309,009,200 10.6%
2000-01 322,429,593 4.3%
2001-02 325,728,202 1.0%
2002-03 330,260,143 1.4%
2003-04 357,526,559 8.3%
2004-05 397,712,843 11.2%
2005-06 457,785,985 28.0%
2006-07* 482,964,215 5.5%
2007-08** 497,453,141 3.0%
* Projected Actual
** Budget

Fund Balances

Listed at the left are the actual state shared sales tax collections for
the last nine fiscal years, projected totals for FY 2006-07 plus the
budget for FY 2007-08. Revenues are now budgeted based on
the pessimistic scenario. Collections for FY 2006-07 are projected
to be below the Adopted budget amount, but ending 5.5% higher
than in FY 2005-06. Given slowing economic trends, the FY 2007-
08 budget for the General Fund estimates 3% growth, resulting in
$14,488,926 of additional revenue above FY 2006-07 projected
actual collections.

All fund balances potentially available for appropriation (including those funds carrying a zero balance) along with
beginning and ending fund balances and variance commentary may be found in the Budget Summary Schedules
section under Beginning Fund Balance and Variance Commentary. Schedules are provided that list fund balance
designations, the estimated beginning fund balances, projected revenues, expenditures and appropriated fund
balance for the upcoming fiscal year, and resulting estimated fund balances at the end of FY 2007-08.

The Capital Budget

The Major Maintenance & Capital Improvement Program section specifically includes the Capital Improvement
Program (CIP), budgeted capital project expenditures, a specific listing by fund of all capital projects for which
appropriations are made, and a brief description of each major capital project. Following is an example:

Durango Animal Care and Control Facility

User Department:
Project Location:

Supervisor District(s):
Managing Department:

Project Partner(s):
Completion Date:

Project Description

Animal Care and Control
Durango Complex

5

Facilities Management
Not Applicable

June 2008

The Durango Animal Care and Control facility includes administrative office, general public areas,
business offices, hospital, indoor kennels, kennel support area, field enforcement area, truck

wash, and general building spaces.

Site space will consist of parking and site consideration,

outdoor kennels and patios, for a total of approximately 227,000 square feet.
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Funding/Cost Summary
Previous Projected Year 1 Year 2 Year 3 Year 4 Year 5 5-Year Total
Funding Source Actual FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12 Total Project
Financing Series 2007 (440) $ - $ 1,200,000 $15,730,000 $ -3 -9 -9 - $15,730,000 $ 16,930,000
Project Total $ - $ 1,200,000 $15,730,000 $ - % - $ - $ - $15,730,000 $ 16,930,000

Operating Cost Summary

Year 1 Year 2 Year 3 Year 4 Year 5
FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11 FY 11-12

Current User Department Operating Costs
Personal Sevices $ -19$ -3 - % -3 -3 -
Supplies & Services - - - - - -
Capital Outlay - - - - - -

Total $ -3 - 3 - 3 -3 -3 -
Post Construction User Department Operating Costs
Personal Sevices $ -1$ 49305 $ 50,784 $ 52308 $ 53,877 $ 55493
Supplies & Services - 380,827 392,252 404,019 416,140 428,624
Capital Outlay - - - - - -
Total $ -|$ 430,132 $ 443,036 $ 456,327 $ 470,017 $ 484,117
Net User Department Operating Costs (post less current)
Personal Sevices $ -[$ 49305 $§ 50,784 $ 52308 $ 53,877 $ 55,493
Supplies & Services - 380,827 392,252 404,019 416,140 428,624

Capital Outlay - - - - - -
Total $ -1$ 430,132 § 443,036 $ 456,327 $ 470,017 $ 484,117

Associated Impacts of Capital Spending

The Major Maintenance & Capital Improvement Program section and the Budget Summary Schedules section
describe if, and to what extent, capital improvements will impact Maricopa County’s current and future operating
budget. The focus is on reasonably quantifiable additional costs and savings (direct and indirect), and other
service impacts that result from capital project spending.

Future operating costs related to new facilities constructed or acquired through the CIP are carefully considered
before project commitments are made. This is a particularly important budgetary consideration with the new jail
and juvenile detention facilities. It is the County’s philosophy and policy that new capital projects will be
undertaken only if future operating revenues are reasonably estimated to be sufficient to support associated
future operating costs. Operating costs associated with new facilities are budgeted by the user department in
conjunction with the Facilities Management Department. Estimated operating costs, as well as anticipated
savings in lease costs and operating costs of facilities to be replaced, are factored into the County’s Financial
Forecast.

Debt Service

A description of Maricopa County’s debt service policies, financial information regarding current debt obligations,
including the relationship between current debt levels and legal debt limits, and the effects of existing debt levels
on current and future operations is contained in the Debt Service section.
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The Budget as an Operations Guide

Organization Structure

Maricopa County’s organizational structure is by department. All programs, activities, and services carried out by
those organizational units are fully identified and described in the Departmental Strategic Business Plans and
Budgets section.

Managing for Results

Managing for Results provides the tools necessary to determine and apply objective methods that measure
progress toward accomplishing the County’s mission and strategic priorities, as well as department strategic goals
and performance targets. See the Departmental Strategic Business Plans and Budgets section for mission
statements, vision (optional), goals, strategic programs, activities, services, and mandates.

Performance measures are established through the Planning for Results process of the Managing for Results
cycle. Performance measures focus on results for customers. Along with results, focus on output and efficiency
are also measured

Organization Charts

Detailed organization charts are provided throughout the Departmental Strategic Business Plans and Budgets
section.

Personnel

A key element in position control is the historical tracking of funded positions and their full-time equivalent (FTE)
status. A trend view of FTE levels puts into perspective the prior year's staffing (and consequently service)
funding decisions. FTE’s reflect the hours budgeted for part-time positions converted to an equivalent number of
full-time positions (based on a standard of 40 hours per week.)

Within each department, positions may be budgeted from a variety of funding sources. In general, as discussed
earlier in this document, the General Fund covers the bulk of Personal Services. Significant changes in staffing
levels from FY 2005-06 to 2006-07, including variance explanations, are provided by department at the end of the
Budget Summary Schedules section.

The Budget as a Communications Tool

Summary information, including an overview of significant budgetary issues, trends, and resource choices, is
integrated within the County Manager’s Transmittal Letter. Summary information designed to provide the
layperson with a broad view of the contents included in the FY 2006-07 Maricopa County budget, its processes,
issues and anticipated results is presented in the Budget at a Glance section. Complete budget summary data,
trends and variance commentary, along with an overview of Maricopa County’s fund structure may be found in the
Budget Policies and Process, Budget Summary Schedules, Major Maintenance & Capital Improvement Program,
and Financial Forecast sections.

Other Planning Processes

The Maricopa County budget process is closely tied to the Managing for Results system that integrates strategic
planning with budgeting and performance measurement (see the Managing for Results section for details behind
this successful planning process). The combination of the budgeting and strategic planning processes,
particularly in terms of budgeting to achieve desired results, is referred to as Budgeting for Results. The
Budgeting for Results Accountability Policy provides for the control of the budget at the department level. The
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Reserve and Tax Reduction Policy provides for long-term financial stability and low, sustainable tax rates through
responsible use of non-recurring resources, appropriate and minimal use of debt, and maintenance of reserve
funds. This policy sets budgetary and financial guidelines regarding the reduction of taxes. The Reserve and Tax
Reduction Policy demonstrates a commitment to the maintenance and, when possible, reduction of tax rates
while ensuring that Maricopa County remains financially stable and accountable to the citizens.

Detail regarding Maricopa County’s other planning processes and their effects upon the budget, including those
mentioned above, (i.e., Managing for Results Policy, Budgeting for Results Policy Guidelines, Budgeting for
Results Accountability Policy, and the Reserve and Tax Reduction Policy), and the Vehicle Replacement Policy,
General Government Policy, Policy for Administering Grants, Performance Management Process, Funded
Position Policy, Requests for Additional Funding (Results Initiative Requests) process, Use of the Jail Excise Tax
process, and the Capital Improvement Plan processes may be found in the Budget Policies and Process,
Strategic Direction, and the Attachments sections.

Budget Processes

A full description of the process for preparing, reviewing and adopting the budget for the coming fiscal year is
provided in the Budget Policies and Process section, including the procedures for amending the budget after
adoption. This budget document is also available on the Internet at: http://www.maricopa.gov/budget/default.asp.

A complementary capital budget process is described in the Major Maintenance & Capital Improvement Program
section. A direct relationship exists between Maricopa County’s capital and operating budgets. Operating cost
estimates are the anticipated annual costs to operate facilities and improvements upon completion or acquisition.
Capital projects completed generally require additional operating budget resources for upkeep, maintenance,
security and other costs associated with additional acreage, mileage or square footage.

There are two budget calendars included in this document. There is a Budget Process Timeline that provides a
general guideline for developing the budget and supplements the budget process narrative in the Budget Policies
and Process section. The actual Budget Calendar used for developing and adopting the FY 2007-08 budget may
be found in the Attachments section, along with the Budgeting for Results Policy Guidelines.

Communicating with Charts and Graphs

Charts/tables and graphs are used throughout the budget document to highlight financial and statistical
information. Detailed narrative interpretation is provided when the message conveyed by the charts and graphs
are not self-evident. Charts/tables and graphics are integrated with narratives to illustrate essential information
throughout this budget document, particularly when communicating policy information, trends and impacts upon
the budget. The County Profile, Mandates Summary, and Departmental Strategic Business Plans and Budgets
sections contain the most charts/tables and graphs.

Revenue and Expenditure Classifications

Narrative, tables, schedules, and matrices show the relationship between different revenue and expenditure
classifications (e.g., funds, programs, organizational units) in the Budget Summary Schedules section. Maricopa
County’s fund structure, or relationship between the County’s functional units and its financial structure is
explained in the Budget Policies and Process section, (i.e., the reader is able to learn the relationship between
functional units and the entity’s financial structure).

Revenue and expenditure information is cross-classified into other formats, which may be found in the Budget
Summary Schedules section. Some of these formats include the cross-classification by major revenue
classifications across funds, by major objects of expenditure across departments and by funds across
departments.
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Table of Contents

A Table of Contents is provided at the beginning of this document. It is very comprehensive for a document of
this size and allows the reader to quickly locate information.

Glossary

A glossary is provided in a section at the back of the budget document. The glossary defines technical terms
related to finance and accounting as well as terms related to Maricopa County. The glossary is written in simple
language, specifically for the non-technical reader. Several examples follow:

Demand Measure: A measure of the number of total units of service or product anticipated to be
demanded or needed by the customer. Examples include, number of residents eligible for job training or
number of building inspection applications received.

Personal Services: A category of expenditures within the budget that includes salaries, benefits,
temporary help, special pay, overtime, and salary adjustments.

Fund: A fund is used to account for revenues and expenditures with a specified purpose.

Family of Measures: A set of the four categories of performance measures that are used to measure the
performance of an activity. The categories of measure are result, output, demand and efficiency.

Acronyms used in this document are defined in the Glossary section, with examples below.
GAAP: Generally Accepted Accounting Principles.
MCSO: Maricopa County Sheriff's Office.

ISF (Internal Service Fund): A proprietary fund that accounts for the financing of goods or services
provided by one department to other departments on a cost-reimbursement basis like a business.

The County and Community It Serves

Statistical and supplemental data that describes Maricopa County and the community it serves, including other
pertinent background information related to the services provided may be found in the County Profile section.
This section also provides statistical information that defines the community such as demographics (e.g.,
population, composition of population, and land area).

Supplemental and other pertinent information regarding Maricopa County and the local community and economy
(e.g., major industries, employment, building permits issued, healthcare services provided, and maps) can be
found in both the County Profile and Financial Forecast sections.

The Annual Business Strategies Document

This document is formatted and printed in such a way as to enhance understanding and utility to the reader’s
needs. Page formats are consistent, each showing the current section of the document in the header, the page
number at the bottom, and the department name at the top of each page in the Departmental Strategic Business
Plans and Budgets section. Large bold headings identify what is being presented, and the use of “(continued or
cont'd)” on the top of pages is added when deemed essential, and, when related information is split between
pages.

Although this document is large, as is the County it represents, the information presented is vital to a full
understanding of Maricopa County, its budget, budget processes, mandates, impacts, and the citizens it serves.
The level of detail presented in this document is done so at the request of management, Elected Officials, and the
citizens of Maricopa County.

Charts and graphs are provided throughout the document with sufficient information as to be easily understood by
the casual reader. Changes in type sizes and styles are avoided in this document. The entire document utilizes
consistent type styles and sizes for headings, body text and graphics, the use of which adds to the overall
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presentation and comprehension of the data provided. See the County History, Mandates, and Departmental
Strategic Business Plans and Budget sections to view the areas containing the most charts and graphs.
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Transmittal Letter

To: Fulton Brock, Chairman, District 1
Don Stapley, District 2
Andrew Kunasek, District 3
Max Wilson, District 4
Mary Rose Wilcox, District 5

The 2007-08 budget marks a notable departure from the strong revenues enjoyed by the County for the
last several years. Growth in two primary revenue sources, State-Shared Sales Tax and Vehicle
License Tax, began to fall precipitously in the early part of FY 2006-07. By January 2007, it became
clear that the County would not meet budgeted revenues in these areas, despite our conservative
budgeting approach of utilizing the forecasted pessimistic scenario. General Fund revenues and
expenditures were reduced mid-year by nearly $10 million to account for slowed growth. This slow-
down continues in FY 2007-08 with State-Shared Sales Tax projected to grow only 3% (the lowest
growth rate since the recession following September 11, 2001), and no growth expected for Vehicle
License Tax, as shown in the graph

below. Annual Revenue Growth

Unfortunately, the revenue forecast

does not anticipate a recovery until FY | {323 A

2012. Paired with continued strong | 1204 . e N

population growth (estimated to be | 1004 W j/ \,}\\
approximately 3% annually), this will | =0% T N

challenge us to operate more efficiently. 3'3: — " }\
Balancing the County’s budget will | ;. Lo e
become increasingly difficult over the nme.f . . . . S,
next several years. zoo: 004 2005 2006 oov 2008
The recommended budget iS $2192 |+Sta'be-5hared Sales Tas =—*—'J=hicla UcenseTaxl

billion, which is a 5.4% increase over

the 2006-07 revised budget. The increase is primarily due to cash contributions to the Capital
Improvement Program, enhancements in employee compensation and benefit packages, changes in
budgeted revenues and expenses associated with the County self-funding employee benefits, minimal
growth in the justice system, and increased contributions paid to the State of Arizona for mandated
health care costs. Some of these increases were partially offset with base reductions of $12 million.
The overall increase in the budget is less than the combined increase in population and inflation of
6.0%.

Each year, the Board of Supervisors adopts the budget guidelines which provide policy direction for
County departments and the Office of Management and Budget. As a result of slowing revenues, the
guidelines for the 2007-08 budget allowed primarily for known fixed cost increases, such as employee
health and retirement increases and mandatory payments to the State of Arizona. Requests for
additional funding required Board approval before review by the Office of Management and Budget.
Departments were encouraged to find ways to reduce expenditures while maintaining results. The
Board of Supervisors continued the practice they began last year of voluntarily limiting the growth in our
secondary property tax levies by self-imposing a 2% limit on taxes levied on existing properties. This
parallels the constitutional limits that exist on the primary property tax levy.
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Expenditure Uses

Maricopa County is not a chartered county providing for elements of home rule; therefore, most of our
mission is set in statute by the State of Arizona. We are, essentially, a service delivery arm of State
government. Every citizen in Maricopa County utilizes County services at some level. Public safety
and justice services, such as those delivered by the Sheriff's Office, the Justice and Superior Courts,
the probation offices, and legal departments, comprise

the majority (nearly 60%) of our budget. Public health, FY 2007-02 Recommended Budget
welfare and sanitation make up the second largest $2,191, 554,75

piece of the County’s overall budget (21.6%). Services .
in this category are delivered primarily by the Public
Health, Correctional Health Services, Air Quality,
Environmental Services, and Animal Care and Control
departments. Social services are encompassed in this
category, as well, and are delivered by the Community
Development and Human Services departments. The
remainder of the County’s budget is devoted to
highways and streets, general government (such as
elections, recordings, property assessments, and

treasury and tax collection for local governments),
culture and recreation, and education. Although almost all of these services are mandated by the State
of Arizona, the County strives to employ innovative service delivery strategies that reduce the burden
on taxpayers while ensuring that programs are successful, customers are satisfied, and results are
achieved. Budgetary decisions are based on program performance, and programs are aligned to the
strategic priorities of Maricopa County as adopted by the Board of Supervisors.

Econometric and Demographic Trends

During the last fiscal year, the County’s population grew by an estimated 3.7%. Although growth may
decline as much as a full percentage point in the upcoming fiscal year, Maricopa County’s growth will
continue to outpace the national average by nearly 300%. Job growth follows a similar pattern, with
Maricopa County exceeding the national average by nearly three times. However, the forecast over the
next several years shows Maricopa County’s job growth declining more dramatically than the projected
slowdown in population. This can be expected to drive an increase in local unemployment rates, which
generally increases demand for governmental services. Unfortunately, it is unlikely that the growing
demand for services will be supported with increased revenues, as two of the County’s three primary
General Fund revenue sources naturally fluctuate with the employment rates and overall economic
trends.

To that end, the Office of Management and Budget is carefully monitoring the economic indicators and
tracking economic predictors to better prepare the County for the recession that is likely ahead. Growth
in our revenue base is troublesome. In prior years, State-Shared Sales Taxes and Vehicle License
Taxes had very strong increases and helped to drive the very high growth in revenues. In FY 2007-08,
our forecast shows a projected growth in State-Shared Sales Taxes of 1.1%, as compared to a
budgeted growth of 7.3% over the forecast last year. State-Shared Vehicle License Taxes are actually
projected to be lower than the Fiscal Year 2006-07 Adopted budget by $788,506. This is
unprecedented. Economists are stating that the slowdown which has occurred with the housing market
is beginning to spread to general sales and employment indicators. Since May of last year, sales have
been relatively flat and employment indicators are slowing. According to Marshall J. Vest, the
forecasting director of the University of Arizona’s Eller College of Management:
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“Spillover from the housing downturn is now clearly visible in both sales and employment data.
Moreover, the slowdown extends beyond housing components into general merchandise and
apparel as well as autos. As 2007 begins, Arizona’s high-flying economy is much closer to
recession than most analysts realize.”

Property Taxes

Maricopa County has one of the lowest property tax rates in the State of Arizona and continues to be at
its lowest rate in over 25 years. Our overall proposed property tax rate is $1.2970 per $100 of
assessed valuation. This is a double-digit tax rate reduction of $0.1378. The savings on the average
Maricopa County home of $250,000 is estimated to be $34.45. The Property tax rate for the primary
tax is recommended to be $1.1046, which is a $.0748 reduction. This is a very significant reduction.
There has been a large increase in property tax assessment values and Maricopa County is offsetting
that increase with a 9.6% reduction in the overall tax rate.

Maricopa County taxpayers are also fortunate because we do not have a secondary tax rate for debt
service. Several years ago, Maricopa County paid off its 1986 bonds. It is unheard of for a jurisdiction
of our size to operate without general obligation bonds being utilized for capital improvements. We do
not have any outstanding general obligation bonds and the debt we do have is minimal. The Board of
Supervisors has directed staff to pay cash whenever possible and if debt financing is necessary, to do
so within the capacity of the primary property tax levy. However, in the future, it may be necessary to
pursue other approaches for park improvements or other critical needs.

Finally, Maricopa County has limited our growth in the other secondary property tax rates through the
imposition of a limit for both the Library and Flood Control districts. The Board of Supervisors, acting as
the Board of Directors of these districts, imposed a 2% growth limit on existing property to ensure that
the large increases in assessments did not result in a large tax increase in the secondary property
levies. This was initially imposed last year and will continue in Fiscal Year 2007-08. The Flood Control
District’s rate will drop $.0514 per $100 of assessed valuation, and the Library District’s rate will drop
$.0116 per $100 of assessed valuation. This innovative approach to controlling property tax growth
was heralded by the Arizona Tax Research Association in their support of a bill (HB 2565) in this
legislative session. This bill mirrors our actions of last year and mandates the 2% limit on our and other
similar secondary taxing districts. Maricopa County set the example in responsible controls on tax
levies.

Technology Infrastructure

Maricopa County began its Desktop Refresh Program in FY 2003-04. This plan replaces personal
computers used by County employees every three years in order to keep up with changes in
technology. The plan has been very successful and in the coming fiscal year, $36.5 million is budgeted
to continue this program.

Recently, Maricopa County extended this to the County’s enterprise-wide technology infrastructure.
Beginning in the fourth quarter of FY 2006-07, the County began an update of the data and
telecommunications infrastructure and network environments that will initiate a regular refresh program
of infrastructure technology. This update is in conjunction with an overarching strategic IT master plan
for the County’s technology infrastructure. Phase | of the plan, which began in Fiscal Year 2006-07,
included updating documentation of our data and telecommunication systems, eliminating the single
points of failure, upgrading the Administration Building IT infrastructure, initiating a new wide area
network (WAN) and internet blocks, procuring spare servers, and completing the technology strategic
plan. Phase Il will commence during Fiscal Year 2007-08 and continue to update the downtown
campus infrastructure, complete the development of clustered data centers, finalize a regional disaster
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recovery site, and achieve a comprehensive information security solution. In Fiscal Year 2007-08,
$14.2 million is budgeted for Phase | and Il. Subsequent years will also have a financial commitment of
approximately $20 million for continuation of the IT infrastructure refresh program.

Planning for phase Ill will begin in Fiscal Year 2007-08 as well. The Office of Enterprise Technology
will continue to document our data and telecommunications infrastructure at the two other main
campuses at Durango and the Southeast Regional Center, as well as the hundred plus remote sites
operated by Maricopa County. In addition, updates to the WAN backbone and an out-of-state disaster
recovery site will be scoped. No cost estimates have been made for phase Il at this point.

While the cost associated with improving our IT infrastructure is large, it is critical to providing superior
services to our County residents. The future environment will provide a high performance and a secure
network for County departments that will be ready and able to utilize the new technologies that will be
available in the coming years. The future network design will be comprehensive and will ensure
business continuity and disaster recovery so that disruption in County service will not occur. The
infrastructure will be highly scalable, available and fault-tolerate. Once completed, the County will have
1 Gbps to the desktop, 10 Gbps backbone, high-speed wide area network links, and a wireless network
overlay. This will allow us to proceed with automated solutions which improve services for our
customers. Departments and functions that are planning for technological solutions include the
Assessor, Treasurer, Clerk of the Board, and the County Manager’s Office.

Managing For Results

Managing for Results (MFR) is the County’s management system. It is customer-oriented, results-
focused, and data-driven. This philosophy creates an environment in which every employee within the
County knows:

¢ How their work contributes to the overall strategic direction of the County.
e The effectiveness or impact of their work on their customers.
e What it costs to deliver the programs they support effectively and efficiently.

This is accomplished through an annual cycle of planning for results, measuring results, budgeting for
results, delivering results, analyzing and reporting results, and, lastly, evaluating and improving results.

The County first implemented MFR seven years ago. Understanding and applying MFR has grown
tremendously over that time. Many departments have fully embraced the MFR philosophy. From a
budgetary perspective, this means that they can articulate the financial impact of changes to demand
and output levels, as well as quantify the cost of improving results.

This year we continued our budgeting for results efforts by requiring demand forecasts as a part of the
budget request process. This greatly facilitated analysis, and allowed us to better align resources with
need. In some instances, performance information helped to identify efficiencies and ultimately allowed
for resources to be reallocated to other areas. Performance data is now routinely reported in
conjunction with budgetary data (see Departmental Section for examples).

As the MFR philosophy became ingrained in the way we do business at the County, we began to
realize that full implementation was impeded by our out-of-date technology. As a result, the Office of
Enterprise Technology, with the consent of the Board of Supervisors, entered into a partnership with
Microsoft to design a system that will support MFR at many different levels. At the most basic level, it
will be a repository for departmental strategic plans — mission, vision, goals, programs, activities, and
services, as well as performance metric data. This system will, whenever possible, feed directly from
existing departmental systems, thereby eliminating time-consuming and error-prone duplicative data
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entry. The system will also provide customized dashboards and scorecards so that County executives,
staff, and citizens can quickly and easily access information about the services provided by the County.
It will support our data analysis needs by featuring forecasting, trending and other analytical tools, and
interface with the County’s budget system. This will support our need to develop financial forecasts
that include assumptions about service delivery, both in terms of quality and quantity. Implementation
of this system began in the latter half of FY 2006-07, and continuous enhancements are expected
throughout FY 2007-08.

Migration to a new system provided a good opportunity to review our existing strategic plans and
ensure that they are meeting the needs of management and County executives. With the assistance of
Weidner, Inc., we have developed and begun to implement a strategy to review and improve existing
plans, as well as train staff in how to develop and use plans and performance data, and how this
information can and should be integrated with budget data to make management decisions. We are
hopeful that many plans can be updated in the first half of FY 2007-08. Intensive training will continue
throughout the year.

Detention Operations

Maricopa County has one of the largest adult jail detention systems in the United States. The system is
funded in large part by a dedicated sales tax that was approved by the voters in 1998, and re-approved
and extended in 2002. This dedicated tax, along with a “Maintenance of Effort” (MOE) allocation from
the General Fund and other jail-related revenues, is maintained in a separate Detention Fund. Growth
in the Detention Fund has slowed with the general downward trend in sales tax collections and a
change in the MOE inflator. The FY 2007-08 revenue growth associated with sales tax is projected to
be 4.2%, while the increase in the maintenance of effort transfer from the General Fund is projected to
be 3.1%. The MOE is a required allocation from the General Fund that is outlined in statute. The MOE
contribution is lower this year because of a change in the statutory requirement that occurred during the
2002 legislative update to the enabling statute. The MOE was originally tied to the growth in the
secondary property tax rate.
The new statutory language Jail Average Length of Stay
uses the GDP price deflator as
the annual growth factor for the
MOE contribution. (The GDP | 3% 7
price deflator is a conservative | 2000 1
inflation indicator.)  This is | 270 |
favorable to the General Fund | 2500 |
but is wunfavorable to the | ,q &
Detention Fund. Since the | ,,, |
Detention Fund has stronger
revenues this fiscal year, this
was a positive occurrence for
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The largest expenditure
increases in the budget being
presented are due to market increases for the detention staff in adult and juvenile detention facilities
and patient care staff in Correctional Health Services. Other expense increases include transfers to the
capital improvement program, major maintenance on various facilities, and an average salary increase
of 3.5 % for performance pay for all workers in this fund.

‘+Average Length of Stay — — - Linear (Average Length of Stay) ‘

One of the focuses in the 2006-07 budget year was to lower the daily average inmate population and
the average length of stay for inmates and it was successful. The jail inmate average length of stay

29



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Transmittal Letter

(ALOS), which had exceeded 30
days in late 2005, has been reduced
to slightly more than 24 days in | 1100
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and overtime.

Correctional Health Services (CHS) is in the process of procuring an Electronic Health Record System.
Preliminary estimates indicate that this system will have a return on investment of seven years. It is
expected to lower overall medical costs for inmates by identifying repeat offenders’ health concerns
earlier, so that preventative health initiatives can be undertaken. It should also help the County to
mitigate liability by enhancing early detection of diseases in the jail setting. The Board of Supervisors is
expected to approve funding for this system by the end of Fiscal Year 2006-07.

Law Enforcement and Justice Issues

Public Safety, which includes law enforcement and other justice issues, makes up 59.73% of our
County budget. This is the largest slice of County expenditures. The Board of Supervisor’s strategic
priority for criminal justice is, “Ensure safe communities and a streamlined, integrated justice system.”
As we develop the County budget, we keep in mind that criminal justice and other justice issues are
critical to County operations. Handling these issues in the most cost effective manner will be key to our
fiscal success today and into the future.

Last year, Maricopa County budgeted $6.0 million for crime prevention grants in an effort to try to
impact the steady increase in court case filings and to reduce the crime rate in our community. The
County will continue to experiment with this approach to dealing with criminal justice. In Fiscal Year
2007-08, we will be carrying over $5.0 million of the original $6.0 million, and continue to look for
evidence-based programs that will achieve results within our community.

Within Maricopa County there is a surplus of capital cases pending. This reached crisis levels during
the Spring of 2007. As of April 2007, there are currently about 130 capital cases that need to be tried
or otherwise disposed of. In order to deal with this dilemma, the County has completed an emergency
procurement to hire contract mitigation specialists and capital case qualified attorneys. Because there
is a backlog, we believe that there is not a need to add permanent staff to deal with capital cases.
However, the County has also completed a market study of capital attorneys. The Board has approved
a stipend of $17,500 for attorneys who are first-chair qualified and willing to try these capital murder
cases. The capital case processing items listed above have been funded in the 2007-08 budget.
Additionally, the Trial Courts will be submitting a request for resources to deal with this issue on their
end. The Office of Management and Budget has reserved contingency funds to deal with this issue
once the courts have sized it.
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Caseloads in our Adult Probation department continue on an upward trend. We anticipate having an
average of approximately 32,000 individuals on various types of standard and intensive probation in
Fiscal Year 2007-08. The recommended budget supports improved results for probation programs.
The rate of successful completion of probation will improve to 62% for standard supervision, and the
percentage of probationers under intensive supervision who are not revoked to jail or prison will
increase to 48% We monitor these results throughout the year as part of the Managing for Results
initiative.

The recommended budget supports continued improvement in results in adult probation. Probation
officers received a significant increase in their compensation due to a market study completed in Fiscal
Year 2007, which will improve staff recruitment and retention. This budget also calls for adding staff
and resources to adult probation at a cost of over $1.2 million, supported by additional probation
surcharge revenue. This additional non-General Fund revenue was made possible by the enactment
last fall of House Bill 2819, which increased the surcharge to $10 and corrected the allocation of funds
to the counties.

Finally, the Maricopa County Sheriff's Office will be moving forward with a pilot program that will further
automate computing within our patrol cars. The mobile data-computing pilot will update our technology
and make our sheriff's deputies more efficient and effective. The cost of this pilot will be $225,000 and
is budgeted in the coming fiscal year.

Air Quality

Air Quality in Maricopa County continues to receive much attention as the County strives to improve its
environment and clean up its air. Maricopa County officially had 27 days where at least one monitor
exceeded the national ambient standard for particulate matter (PM10) in calendar year 2006. Since the
region, which includes Maricopa County, did not attain the PM10 standard set by the Environmental
Protection Agency (back in 1990) by December 31, 2006, the region needs to submit a Five Percent
Reduction Plan for PM10 by December 31, 2007, that demonstrates five percent reductions per year in
emissions from the date of submission to the Environmental Protection Agency (EPA).

During FY 2006-07, the Air Quality Department launched their “Bring Back Blue” media campaign to
draw attention to the simple things each citizen can do to reclaim good air quality. Enforcement and
related fines have been strong in the last fiscal year, with projected revenue from fines nearing $3.3
million. The Department is
in the process of securing a
Mobile Air Monitoring Van
which will have several
distinct  air  monitoring
capabilities that current air
monitoring sites will never % : : e : :
be able to offer. The van will enable the County to monitor a W|der varlety of poIIutants including toxic
air contaminants, in any geographic location. The van will be used for handling concerns, complaints, or
other reasons necessitating samplings that can be taken for air quality studies, cancer and asthma
clusters, and airborne security threats.

Mandated Health Care

One of the Board of Supervisors’ strategic goals is as follows: “Eliminate mandated fixed contributions
to the State of Arizona in exchange for reductions in State funding of County programs with a goal of
reducing such contributions to 15% or less of the total general fund expenditures by FY 2009-10.”
There are three large contributions that Maricopa County makes to State-managed programs: Arizona
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Long-Term Care System (ALTCS), Arizona Health Care Cost Containment System (AHCCCS), and the
contribution for Arizona’s mental health programs required by the Arnold v. Sarn court ruling.

This year the contribution to the ALTCS MARICOPA COUNTY ALTCS CONTRIBUTION, FY 2002-2007
program is estimated to increase by $10.6

million to $156.1 million, a 7.3% increase over ?1?3333333
the 2006-07 contribution. The Arnold v. Sarn | $140,000,000
and general mental health payments are | SEMEMERT " "TT T e ®
estimated to increase by $1.7 million to $39.2 | $110000000 + - - - - - —* ——a—
million, while the AHCCCS acute care | 100,000,000 5 - & ---------------------~----------
contribution decreased by $1.5 million to | esooo0000 - .
$23.1 million. The reduction in the AHCCCS
acute care contribution is the result of
successful efforts to reduce this mandated
payment in exchange for the County taking full responsibility from the State for funding adult and
juvenile probation. Nonetheless, these mandated fixed contributions still total $218.4 million. While this
is a positive development, mandated health care remains an uncontrollable component of our operating
budget that needs to be reduced. Our strategic goal explains our position. We want a “good
government” model that has the State responsible for State-managed programs, and the County
responsible for County-managed programs. To that end, we continue to propose legislative solutions
that can help us achieve our strategic goal.

The General Government Department continues to address several of the most challenging fiscal
issues facing Maricopa County. Primary among these is the defense of the so-called "Pre-AHCCCS tail
litigation.” This series of lawsuits initially involved over $360 million in billed charges which hospitals
alleged represented emergency health care services provided to indigent patients. General
Government has successfully settled approximately one-third of the potential liability at less than five
percent of billed charges. The remaining $240 million is the subject of a court-mandated “sampled”
litigation process. The first two of three trials under this process were conducted in April and November
of 2006. The court decisions in these ftrials are being appealed by both parties. The final trial is
scheduled for November of 2007.

Major Maintenance and Capital Improvement Programs

The FY 2007-08 Major Maintenance Program is made up of 93 individual maintenance, renovation, and
remodel projects necessary to improve the condition and operation of County buildings. Major
Maintenance projects are critical to protect County assets by prolonging the useful life and operating
conditions of County facilities. These projects are organized into four (4) major categories: facility
renovation, major maintenance, deferred maintenance, and deferred maintenance-FCI. (The
definitions of these major categories are available in the major maintenance section of this document.)

The FY 2007-08 Major Maintenance Program budget includes $10 million in the General Fund and $7.5
million in the Detention Fund annually through FY 2011-12. Additional one-time funding is provided for
Major Maintenance projects deferred in prior years as well as for uncompleted projects carried over
from FY 2006-07. The total Major Maintenance Program expenditures in all funds is $33.2 million.

Maricopa County began its present day Capital Improvement Program (CIP) in FY 1999-00. The CIP
plan is a modified “pay as you go” financial policy. This financial policy is used for the General Fund,
Detention Fund, Intergovernmental Fund, and Transportation Fund. The County pays cash for most
projects. Other projects use a combination of identified operational savings and lease reversions to pay
the debt service on new facilities. Fiscal Year 2004 was the final year of the County’s 1986 General
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Obligation (GO) bond debt. The County currently has no General Obligation (GO) bond debt, and has
very little long-term debt.

The debt that the County does have is in the form of Certificates of Participation (COPs) or Lease
Revenue Bonds. The debt service on these is paid for

Uses of Capital Funds - FY 2007-08

with either cash that has been set aside, or through $271,391,244
lease reversions and operational savings. During FY Cutro & Rocreaton CorelSovrment e, vt
2006-07, funding was approved for the expansion of | s o 60

48.4%

the Southeast Justice Center and the construction of \
the Southwest Justice Center. In the FY 2007-08
budget, operating capacity of $23.7 million is reserved
for future debt service payments on a proposed Court
Tower project. In addition, $10.2 million has been set
aside to fund the ongoing maintenance and operations Hahways & ireet
of the new Court Tower. This strategy will allow the
County to meet its capital needs without requesting a new GO bond for the court master plan. If the
Board of Supervisors approves the Court Tower Project at a budget of $334 million, the County will
complete the addition of 100 new courtrooms in a period of 7 years.

A number of major projects were completed in FY 2006-07. These include the purchase of the
Chambers Building, Downtown Justice Center, Estrella Mountain Irrigation System, McDowell Track
Comfort Station, Santan Consolidated Justice Courts, and Usery Mountain Water System projects.
Continuing projects include a number of court projects and several other critical infrastructure items.
They are listed below.

e Central Court Building Remodel ¢ Human Services Campus — Phase 2

e Criminal Court Tower e Security Building Improvements

e Detention Facility Renovations e Maricopa Regional Trails System

e Southeast Justice Center o Parks Comfort Stations and Improvements
o Southwest Justice Center e Parks Improvements Master Plan

e Buckeye Hills Shooting Range e Parks Visitor Centers and Amphitheaters

e Durango Animal Care and Control Facility

The Maricopa County’s Department of Transportation employs an objective planning procedure for
evaluating and ranking potential projects for inclusion in its five-year Transportation Improvement
Program (TIP). This procedure includes using equally weighted, objective criteria to score and rank
potential projects. The ranking criteria used by the department includes the following: safety, land use,
current and future traffic volumes, cost/benefit analysis, and joint sponsorship. The process also
utilizes bonus points for intelligent transportation systems, alternative modes and environmental
enhancements. A separate ranking system exists for evaluating potential bridges, channel upgrades,
bicycle, pedestrian, and other multi-modal improvements.

The primary source of funding for the TIP is State Shared Highway User Revenue Funds (HURF). The
County must spend these funds only on transportation-related items. Other funds received that are
applied to these projects include Federal Highway Administration (FHWA) funds, Maricopa Association
of Governments funds, and Federal Emergency Management funds. The County also participates in
partnerships with other local jurisdictions, state agencies, the federal government, and private
corporations. This budget recommends a five-year TIP of $412.1 million. Of that total, $98.6 is
budgeted for the 2007-08 fiscal year.
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Unfunded capital improvement needs are constantly evaluated by the Facilities Management
department and are closely monitored by the Office of Management and Budget. There are a number
of capital items that must be addressed in the next several years. The projects that have been
identified, but not yet funded, include the Downtown Office Building, Security Building 1% Floor
Remodel, and Sheriffs Administrative Building, just to name a few. It may be necessary to find
alternative funding sources for some of these projects, as the economic downturn will make it very
difficult to fund these projects through the traditional primary property tax base.

Employee Issues and Concerns

Over the past year, Maricopa County has invested
significantly in its employees. The Compensation

Maricopa County Voluntary Turnover by Quarter

w
o
)

Division of the Office of Management and Budget
(OMB) has reviewed salaries and job descriptions for | /&7 %
over 12,000 positions encompassing over 90% of all | §* P Tk B e
County employees within the last 24 months. This | 5" «——— P
process has promoted uniformity in our job descriptions | £ T
and titles, corrected FLSA status issues, and corrected 5
0

salaries as compared to the local job market. Market- .
based salary increases have been implemented & & & §E
throughout the County over the last two fiscal years. oo
As a result, the annualized voluntary rate of employee
attrition has begun to show dramatic improvement with a reduction of over eight percent since the
beginning of FY 2006-07. Market studies will continue through the upcoming fiscal year. These studies
are being conducted to complete a number of market ranges with relatively few positions and to adjust
hiring ranges in a few markets that continue to demonstrate turnover in excess of ten percent.
However, very limited funding is being set aside for market studies. Funding has been identified for
performance increases at an average of 3.5% and will be effective on July 2, 2007. This percentage
increase reflects the average increase in the Bureau of Labor Statistics’ Employee Cost Index for state
and local government wages during calendar year 2006.

g g < ¢©
g ¢ & g

Quarter

Maricopa County is also concerned about providing a sound benefit package. Our employee health
and dental benefits remain very competitive with both public and private sector employers. In addition,
our programs promote healthy living and choices based on a family’s needs. Our premiums and co-
payments are reasonable and affordable. Our wellness programs are favorably received by the
employees. The employee benefits satisfaction survey this year indicated that 97% of our employees
are very satisfied or satisfied with their benefit package.

Other employee issues that have been budgeted are retirement system increases. Maricopa County
participates in the Arizona State Retirement System (ASRS) and its various programs. All of the plans
will have employer-based increases in the coming fiscal year. Maricopa County will need to contribute
an additional $5.8 million in the 2007-08 proposed budget for continued participation in these programs.

Conclusions

Maricopa County is a recognized leader in local government innovation. We take pride in our ability to
think creatively to develop new ways of delivering results for our taxpayers. This past year, six County
departments were awarded the Arizona Quality Award for continuous quality improvement. The Library
District won the prestigious Pioneer Award. The Board of Supervisors has supported and continues to
support funding and innovation within our community. This year, available funding is limited, but we will
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still proceed with non-mandated programs that achieve results, such as our crime prevention program
and our “Bring Back Blue” campaign. Maricopa County continues to lower the tax rate and use a “pay
as you go” capital improvement plan. | want to thank the Board for their continued leadership, as well
as the elected and appointed officials of Maricopa County. | am recommending a budget that | believe
will sustain the County during this revenue slowdown and allow us to achieve excellent results for our
County residents.

Sincerely,

David R. Smith
County Manager

On June 18, 2007, the Maricopa County Board of Supervisors adopted the FY 2007-08 Budget
totaling $2,214,275,629, with Expenditures of $1,780,932,646 and Appropriated Beginning Fund
Balance of $433,342,983. This represents a $22,710,874 increase from the tentatively adopted
budget of $2,191,564,755.
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Strategic Direction

Managing for Results Philosophy and Cycle

Maricopa County is meeting the challenges of rapid population growth and increasing demand for services with a
careful allocation of funding to meet public service needs. The County must plan ahead to make the best possible
business decisions concerning future use of limited resources. Good decisions produce results that make a
difference in people’s lives and give taxpayers value for their money.

The County is committed to continually maintain high-quality services and ensure that the most critical needs of
the community are being met with measurable results. In 2000, the Board of Supervisors adopted a policy
establishing a management framework, called Managing for Results (MFR), which integrates planning, budgeting,
reporting, evaluating, and decision making for all Maricopa County departments and agencies. Managing for
Results provides direction for making good business decisions based on performance, and makes
departments/agencies accountable for results.

The Managing for Results management system is designed to allow all Maricopa County
employees to be able to make the following three statements:

1. What we are doing today contributes to our strategic direction. (Every department
has a strategic plan linked to their operational plan and each employee’s
performance plan.)

2. We know what we have done has been effective. (Performance measures are
identified and managed by Activity, demonstrating the results produced.)

3. We know how much it costs to deliver our programs effectively and efficiently. (All
human and financial resources are tied to the services delivered so we can tell
how much they cost and how effectively and efficiently services are delivered.)

Managing for Results is a comprehensive and integrated management system that focuses on achieving results
for the customer. Managing for Results means that an entire organization, its management system, the people
who work there and the organizational culture (beliefs, behavior, language) are focused on achieving results for
the customer. Managing for Results makes it possible to make good business decisions based on performance
and makes it possible for a department to demonstrate accountability for results.

MFR provides a common framework under which strategic planning, budgeting, and performance measurement
are aligned in a unified, cyclical process with five components that support the process:
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Planning for Results

A well-executed strategic business plan promotes common understanding of a department’s overall direction and
purpose so that individual employees can readily determine how their work, actions, and behavior support the
strategic direction and overall success. In Planning for Results, current and future trends are examined in terms of
how they may affect achieving results for customers. Strategic goals and operational plans focused on results for
customers are developed into an overall department strategic plan that is aligned to the County’s strategic
priorities and goals.

Each department plan includes key strategic management elements: Issue Statements, a Vision Statement, a
Mission Statement, and Strategic Goals, which determine the strategic direction of the department. Operationally,
departmental strategic business plans are organized into three levels—Programs, Activities, and Services—which
determine how the department will deliver results. Defining levels of operation in this manner makes it possible to
demonstrate how each level contributes to results at higher levels, creating an aligned organization. Supervisors
and managers are able to make day-to-day decisions about resource allocation and service improvements in
ways that align with the next higher level of results. The following table depicts this alignment strategy beginning
with the overall Countywide vision.

Strategic Business Plan Element Alignment

Maricopa County Vision
Maricopa County Mission
Maricopa County Strategic Priorities and Goals
Department Vision
Department Mission
Department Strategic Goals
Program
Program Purpose Statement
Key Resuli(s)
Activity
Activity Purpose Statement
Services that compose the Activity
Activity Performance Measures
Results
Outputs
Demand
Efficiency
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One of the most powerful tools available in the Managing for Results system is an employee performance
management program that makes it possible for employees to see how they contribute at operational,
departmental, and County levels. It is through this process that department Strategic Business Plans are actually
put into action throughout all levels of the organization. The MFR process strengthens the alignment of the
County’s strategic goals with the department’s strategic goals, which in turn, directly links to the performance
expectations of each employee. Employee performance ratings are based on the employee’s contributions to the
department’s performance results.

Maricopa County has chosen a balanced and practical approach to performance measurement by using a Family
of Measures that includes results, output, demand, and efficiency measures. The Family of Measures, taken as a
whole, provides the context for understanding how effectively and efficiently departments are achieving desired
results.

During the performance measurement process, benchmarks and targets are established, and data collection
strategies are developed at the Activity level based on recognized data collection standards to ensure accurate
and reliable performance information is collected.

Budgeting for Results

Maricopa County has a budget system that provides financial and performance information to help decision-
makers make informed business decisions to achieve results, and ensures that the budget is driven by Board
policy and customer needs and that tax dollars are used to purchase results, not just fund services. The County
uses the operational structure developed in the strategic business plan to structure financial planning and
reporting for each department. The financial cost-accounting system parallels the Programs, Activities, and
Services (PAS) delineated within each department’s strategic plan. This allows departments to collect expenditure
and revenue data associated with their PAS. Integrating Budgeting for Results with strategic planning is critical to
creating a management system where financial resources, policy, department operations, and County staff are all
aligned to achieve results.

Delivering Results

Based on available resources established through the budgeting process, departments deliver services and
collect data about their performance, including customer and employee satisfaction. Activity performance
measures and budgets are monitored throughout the fiscal year, as is progress toward achieving goals.
Reviewing measurement data and other information regularly ensures that Activity requirements are being met,
that service delivery is operating effectively, and that budget revenues and expenditures are in line with the
department plan.

Analyzing and Reporting Results

Performance data are collected and analyzed to provide County decision makers with information about how well
a department is providing services and achieving results. Performance information also is used by all levels of
management and staff to identify problems in existing Activities, to try to identify the root causes of problems,
and/or to develop service improvement efforts. Internal procedures are in place to ensure that department
performance information is sufficiently complete, accurate, valid, and consistent to provide assurance that
reported data can be relied upon for decision-making.

Maricopa County is accountable to its residents by communicating what it does or does not achieve. After data
have been gathered and analyzed, departments communicate the results to both employees and the public.
Countywide, departments report performance measure data and progress toward achieving goals via the
Managing for Results online database, which is available to the public through the Maricopa County website.
Public reporting of performance results help citizens understand how their tax money is being used to produce
results.
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Evaluating and Improving Results

Overall evaluation of what the performance information is telling County and department leadership about the
effectiveness and efficiency of activities and services leads to improving performance and delivering better results
for customers. Departments regularly compare organizational and individual performance against established
goals and performance targets, and use the information from this evaluation to determine the need for
improvement and/or the need for program or policy changes. They also use organizational performance
information to plan and budget, identify priorities, develop strategies, and make resource allocation and policy
decisions to ensure that the most critical needs of the community are being met today and in the future.
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County Strategic Plan

The Countywide Strategic Plan is the overarching plan that guides the direction of County services based on
priorities established by the Board of Supervisors. The 2005-2010 Maricopa County Strategic Plan contains the
County’s mission and vision statements and a set of strategic priorities and goals that establish a roadmap of
what the County aspires to achieve over the next five years. The plan focuses on ensuring safe communities,
promoting public health, providing regional leadership, encouraging sustainable development, enhancing the
County’s fiscal strength, maintaining a quality workforce, and increasing citizen satisfaction. Each priority area has
several goals and specific measures to evaluate performance. These goals and measures are long-term in
nature, targeting the year 2010 to achieve the Board of Supervisor’s vision for the community.

Mission
The mission of Maricopa County is to provide regional leadership and fiscally responsible, necessary public
services so that residents can enjoy living in a healthy and safe community.

Vision
Citizens serving citizens by working collaboratively, innovatively, efficiently, and effectively. We will be responsive
to our customers while being fiscally prudent.

County Strategic Priorities

Safe

Communities ¢ Ensure safe communities and a streamlined, integrated justice system.

e Promote and protect the public health of the community.

e Provide regional leadership in critical public policy areas.

; e Carefully plan and manage land use in Maricopa County to promote sustainable
Sustainable development and to preserve and strengthen our environment.

Development

Fiscal e Continue to exercise sound financial management and build the County’s fiscal strength
Strength while minimizing the property tax burden.

Quah'ty ¢ Maintain a quality workforce and equip County employees with the tools, skills, workspace
Workforce and resources they need to do their jobs safely and well.

Citizen

Satisfaction e Continue to improve the County’s public image by increasing citizen satisfaction with the
quality and cost-effectiveness of services provided by the County.
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Strategic Priority 1 Safe Communities

Ensure Safe Communities and a Streamlined, Integrated Justice System

Citizens consider their personal safety to be one of the most significant factors affecting their quality of life and
where they choose to live and work. Maricopa County has adopted a key strategic priority to ensure safe
communities and a streamlined, integrated justice system that strives to reduce crime rates, meet growing law
enforcement and detention requirements, and equip the County to manage its response to emergencies in an
effective, efficient, and timely manner.

The rapidly growing population in the County creates challenges, but law enforcement is doing a better job of
reducing property crime rates in the County from previous years. The County continues to work with other local
governments to develop strategies to address the high property crime rate. The Board of Supervisor's have
established a number of goals related to reducing crime rates in the County.

Safe Communities Strategic Goal 1

By June 2007, reduce property crime rates and violent crime rates in Maricopa County by establishing and
implementing a crime-prevention strategy that encompasses evidence-based practices.

Violent Crime Rates Maricopa County Violent Crime Rate

+ The violent crime rate in Maricopa County had 700 1 (violent crime per 100,000 population)
been declining since 2000, but in 2005 the rate 650
increased by 4.0%, from 493 crimes per
100,000 inhabitants in 2004 to 513 crimes per 600 -
100,000 inhabitants in 2005. 550 |
* The national average in 2005 was 469.2 per */\\‘/‘
100,000 inhabitants, an increase of 2.3% from 5001
2004. When compared to similar counties, 450 1
Maricopa County’s violent crime rate is higher
than six of the benchmark counties. 400 T o1 2002 2003 2004 2005
Crime Rate 566.5 5721 506.5 493.1 513.0
% change n/a 0.9% -11.5% -2.6% 4.0%

Source: FBI Crime in the United States, 2005

800

County Comparison of 2005 Violent Crime Rates
700 (rate per 100,000 population)

600

San Diego | Maricopa LA

469.3

513.0 663.3 7126

Source: FBI Crime in the United States, 2005
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Property Crime Rates

6,000

5,000

4,000

3,000

2,000

1,000

The property crime rate continued to
decline in 2005, with a decrease of
4.4% from 2004. The property crime
rate has decreased by more than
10% since 2001.

The property crime rate of 5,236 per
100,000 inhabitants in Maricopa
County is third highest among the
benchmark counties and is higher
than the national rate of 3,230 per

Maricopa County Property Crime Rate
(property crimes per 100,000 population)

6,500 1

6,200 1

5,900

5,600 1

5,300 1

5,000

2001 2002 2003 2004 2005

‘Property crimes

5,860 6,275 5,853 5478 5,236

100,000 inhabitants.

Orange Santa

% change 3.80% 7.10% 6.70% -6.40% -4.40%

Source: FBI Crime in the United States, 2005

Comparison of 2005 Property Crime Rates
(rate per 100,000 inhabitants)

5,287 5,359

FY07 Mid-Year County Progress/Achievements:

The new Chief Juvenile Probation Officer and
the new Assistant County Manager for Criminal
Justice joined the County in August and
September 2006, respectively. They are
working in close collaboration with consultants
hired to update the 1997 Jail Master Plan,
whose report is due in June 2007. As the new
staff begin to work with other County criminal
justice staff on the recommendations in the
Master Plan’s update, more definition will be
given to exactly how the County intends to
address crime rates and implement evidence-based crime prevention initiatives.

Maricopa County is funding a three-year, $6 million Crime Prevention Grant, offering funding to cities,
towns, and tribal governments to support and enhance their efforts in providing evidence-based crime
prevention programs. In FY2007, the County funded three programs through the initial Crime Prevention
Grants and is intending to open the application process again in the Spring 2007.

Maricopa County is contributing $2.5 million to cosponsor the Arizona Meth Project (AMP), an anti-
methamphetamine media campaign modeled on the “Montana Meth” Education Program. The County is
establishing an AMP Advisory Board comprising of domain experts, community leaders, and
representatives from participating counties. AMP will launch a Phase | media campaign including
television, radio, billboard, print, and website components by spring 2007.

The Sheriff's Office continues to expand the successful ALPHA Program, an in-jail substance abuse
treatment program, designed to reduce recidivism rates among offenders. The program helps slow
growth of the daily inmate population by preventing repeat offenses and the revolving door syndrome.
Juvenile Probation is working closely with the Administrative Offices of the Court on a method for
evaluating juvenile justice and delinquency prevention programs against research-based best practices.
The focus in Early Intervention and Prevention continues to follow research guidelines in the location,
delivery, and assignment of consequences.

Adult Probation continued implementation of evidence-based practices, including ongoing use of the Field
Reassessment of the Offender Screening Tool (FROST) by field officers to assess probationers’ risk and
needs, and measure changes in offender behavior every six months; ongoing use of case plans focused
on probationers’ needs that are related to criminal behavior; focus groups with field officers and
supervisors to help identify the strengths and weaknesses of the FROST and Case Plan; refresher
training for the entire Presentence Division on the Offender Screening Tool (OST); and implementation of
specialized assessment tools for the domestic violence and sex offender populations.

The Fugitive Safe Surrender Program, held over four days in November 2006, was a huge success. The
program was sponsored by the U.S. Marshals Office to encourage those with felony warrants to turn
themselves in to authorities for favorable consideration. The program was held at Pilgrim Rest Baptist

5,236

4613
4,408 (]

LA SanDiego Harris Multnomah Clark Maricopa SaltLake King
Clara

FBI Crime in the United States, 2005
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Church. Over 1,300 people turned themselves in; 523 warrants were cleared, 114 of which were
misdemeanors; approximately 40 were taken into custody. The program was a great success in many
ways: warrants were cleared, public safety was addressed and protected, and County staff worked
closely together as never before to accomplish a mutual goal.

Safe Communities Strategic Goal 2

By July 2007, develop a plan to meet the demands placed upon law enforcement and detention operations due to
population and business growth in Maricopa County.

Victims, witnesses, defendants, and members of the community expect resolution of cases without unnecessary
delay. Court caseloads continue to climb with the County’s population growth. Resolving cases in a timely and
efficient manner will help to ease the burden on law enforcement and detention requirements, and is an indicator
of the County’s efforts toward a streamlined, integrated justice system.

The Courts have established the following standards regarding case resolution:

Criminal: 99% of criminal cases resolved within 180 days;

Civil: 95% of civil cases resolved within 18 months;

Family: 99% of cases (pre-decree) resolved within 12 months;

Juvenile Dependency: 95% of cases (pre-finding) resolved within 90 days;
Juvenile Delinquency: 95% of cases resolved within 90 days.

Percent of cases by type processed within standard

Case Type FY2001 | FY2002 | FY2003 FY2004 FY2005 | FY2006
Criminal 99% | 78.0% | 83.0% | 86.0% | 83.3% | 83.4% | 84.3%

Civil 95% | 87.0% | 86.0% | 95.0% | 93.9% | 93.5% | 95.0%

Family 99% | 85.0% | 85.0% | 85.5% | 85.2% | 88.1% | 93.2%
Juvenile Dependency | 95% na na 88.4% | 88.1% | 78.2% | 61.4%
Juvenile Delinquency | 95% na na 87.5% | 85.2% | 80.9% | 77.7%

na=not available

FYO07 Mid-Year County Progress/Achievements:

e All McJustice workgroups are focused on managing the average length of stay (ALOS), which directly
affects the amount of jail space needed in the County. A consultant group hired to update the 1997 Jail
Master Plan is investigating the critical factors affecting average length of stay with a goal of identifying
strategies for reducing ALOS or limiting increases in ALOS to avoid costly new jail construction.

e Integrated Criminal Justice Information System (ICJIS) has developed and implemented more than 31
data exchanges, resulting in the distribution of electronic transactions of criminal justice information.
These electronic transfers replace prior exchanges that may have been time-consuming paper-based,
manually processed, faxed or independently entered into multiple systems.

44



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Strategic Direction

Maricopa County Citizen Rating 2006:
Feelings of Safety

Overall, how safe or unsafe do you feel living in Maricopa County?
(Do you feel very safe, save, unsafe, or very unsafe?)

Neutral, 5%

Unsafe, 9%
Very Unsafe, 1%

Safe, 62% Don't Know, 2%

Very Safe, 21%

Source: Maricopa County General Citizen Survey

In 2004, citizens ranked public safety as the 2nd highest “quality of life” issue. Beginning with the 2006
Community Indicators report, the County began tracking “Citizen Feelings of Safety” based on responses to new
questions added to the General Citizen Survey.

e During the summer of 2006, 83% of citizens responding to the survey indicated they felt very safe or safe,
while 10% felt unsafe or very unsafe.

o Results from the same survey showed that 65% of respondents felt about the same or safer this year
than last, and 31% felt less safe.

How long it might take to get help is another factor in quality of life and how residents might perceive their safety.
A timely response to emergencies contributes to the citizen’s sense of safety and security in their community.

Maricopa County Sheriff’'s Office Emergency Response Times

Response Times Percent of Priority 1 calls responded to in 5 minutes or less

e In FYO06, the Maricopa County
Sheriff's Office responded to 34% of 50% -
Priority One calls within five minutes 45%
or less. This is down from 45% in 40% 1
FYO05 but up from FY03 and FY04 35% 1

. . 30% A
levels. Priority One calls for service 25% |

in FYO6 increased 27% over FY05 20% |
levels. 15% -
10% -
5%
0%
FY03 FY04 FY05 FY06
Response Rate 26.5% 32.0% 45.0% 34.0%

Source: Maricopa County Sheriff's Office
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Safe Communities Strategic Goal 3

By 2010, fully integrate National Incident Management Systems (NIMS) best practices into a consistent approach
to disaster and emergency management throughout Maricopa County at all jurisdictional levels and across all
related functional disciplines.

Maricopa County is working to fully implement National Incident Management Systems (NIMS) best practices into
a consistent approach to disaster and emergency management through Maricopa County at all jurisdictional
levels and across all related functional disciplines. Maricopa County Department of Emergency Management and
Department of Transportation, with support from the Sheriff's Office, are developing a mass evacuation and mass
influx plan, and Emergency Management has coordinated NIMS training for key County departments as well as
city/town governments, fire districts, hospitals, and other emergency response agencies.

The 2006 General Citizen Survey asked survey participants “How much do you agree or disagree that you have
a family preparedness plan to assure your safety in the event of a disaster or terrorist attack? (Would you say you
strongly agree, agree, disagree, or strongly disagree?).” More than half of the respondents (56%) agreed with
the statement, while 30% disagreed with the statement, and 4% strongly disagreed (9% answered Don’t Know).

FYO07 Mid-Year County Progress/Achievements:

e All NIMS compliance requirements for 2006 were met. According to Maricopa County Emergency
Management, updating of the County emergency operations plan will be completed well in advance of the
federal NIMS compliance target date of September 30, 2007. Maricopa County Emergency Management
has initiated resource typing (categorization) for the 120 resources for which the federal government has
provided guidance.

e  Within Maricopa County Department of Public Health (MCDPH), of 434 staff requiring training, 414 (95%)
were trained in NIMS as of September 2006. A formal evaluation of those trained rated 88%
understanding of their roles and responsibilities in a public health emergency, while 93.3% of exercise
evaluations rated the training itself as good or excellent.

e MCDPH has recruited and trained approximately 2,500 volunteers in the Incident Command System
(ICS)/National Incident Management System (NIMS), as well as in their specific role at a mass
dispensing/vaccination site under the Maricopa County Emergency Response Plan. This is an ongoing
objective as 15,000-20,000 volunteers will be needed for all 100 dispensing points to become operational.
MCDPH will continue to recruit and train volunteers.

Safe Communities Strategic Goal 4

Ensure that by June 2006, Maricopa County is equipped and able to respond rapidly to a bioterrorist attack or
other public health emergency by expanding and enhancing emergency response plans, developing and
sustaining the ability of the public health workforce to respond as needed in an emergency, and by meeting state
and federal requirements.

This goal has been achieved and is ongoing. The County emergency response plan is complete; NIMS has been
adopted as the County disaster and emergency management system; and continued training of the public health
workforce is underway and near completion. This goal is an ongoing activity of continuous improvement involving
plan refinement and the development of an exercise component to test that readiness. Over the previous six
months, the ability of Maricopa County to rapidly respond to a public health emergency has continued to improve,
especially in areas related to pandemic influenza and mass fatality planning.

FY07 Additional Efforts:

e Maricopa County Department of Public Health (MCDPH) has established a countywide Pandemic
Influenza Coordinating Committee consisting of stakeholders (e.g., hospitals, local police and fire
departments, school districts, private industry, etc.) to plan a coordinated response to an epidemic
involving the H5N1 virus.
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e Maricopa County Department of Emergency Management participated in individual and family
preparedness days in the city of Mesa and Peoria. The department provided assistance to the Arizona
Department of Education in the revision of state standards for school emergency response plans. Also,
the department conceived and coordinated the development of an emergency readiness guide for the
residents of Maricopa County, which will be printed in English and Spanish.

e MCDPH Community Health Nursing (CHN) has continued improving the tracking capabilities of the
communicable disease database (involving working with outside entities), and has provided ongoing
training in emergency response to CHN staff.

Strategic Priority 2 Public Health

Promote and protect the public health of the community.

The benefits of a healthy community are varied and numerous. It results in a productive workforce and improved
quality of life. Additionally, if people are in good health, there is less drain on the limited resources in the
healthcare system, allowing other critical issues to be addressed. As part of its strategic plan, the County has set
a strategic priority to promote and protect the public health of the community by educating the public about
healthy lifestyles, partnering with healthcare providers to address public health issues, and supporting the
objectives of Healthy People 2010—a national health promotion and disease prevention initiative.

Public Health Strategic Goal 1

By January 2010, in support of the public health and health education objectives of Healthy People 2010,
increase the quality and years of healthy life (longevity) of Maricopa County residents and work to eliminate the
health disparities that exist among the County’s diverse populations.

The adult mortality rate is an indicator that captures, indirectly or directly, other aspects of health and well-being.
Tracking the rate of deaths before age 75 can point to concerns in the healthcare delivery system or environment.

Mortality Rates 440 Mortality Rates -- Residents under Age 75
e The death rate for individuals under age (deaths per 100,000 residents)

75 in Maricopa County has been 420 -
consistently less than the national
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County’s Department of Public Health for
2005 show 321.2 deaths per 100,000
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Source: AZ Department of Health Services

For the past decade, the leading causes of death in Maricopa County have been cancer, heart disease and
strokes, many of which are preventable by either behavior changes or treatable with early prevention screening.
Leading causes of death (non-injury) and the associated age-adjusted death rates in Maricopa County provide a
picture of the health status of residents, and show the County’s progress toward achieving Healthy People 2010
national health objectives.
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e The rate of heart disease deaths in Maricopa County has fluctuated since 2001, but the rate of stroke
deaths has consistently declined since 2001.

e The rate of cancer deaths in the County have fluctuated since 2001, as have diabetes-related deaths.

e The rate of respiratory disease deaths in Maricopa County had been declining since 2001, but the rate

increased considerably in 2005, and continues to be considerably higher than the Healthy People 2010
target.

Leading causes of death (non-injury), rate per 100,000 residents

o
Cancer 159.9 155.4 153.3 152.2 160.8 155.8
Heart Disease 166.0 158.3 170.4 166.8 157.3 158.6
Stroke 48 48.3 46.9 43.2 43.0 39.1
Diabetes-Related 45 45.8 41.7 48.4 44.5 47.7
Respiratory Disease 62.3 133.3 129.2 122.2 115.2 127.7

Source: Arizona Department of Health Services

Many childhood diseases can be prevented and on-going good health can be achieved by ensuring that children
receive the proper immunizations. Immunization is considered to be one of the most important interventions
available for preventing serious diseases among infants and children. Children who receive immunizations are
protected from dangerous childhood diseases such as mumps, polio, and tetanus. The positive effects of
receiving the immunizations are felt throughout a community, from the school system, to the work environment, as
well as home life. This indicator measures the efforts at improving the overall well-being of infants and children by
tracking the percent of children who have received a full complement of immunization by 24 months of age.
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Immunization Rates

In 2005, the child
immunization rate in Maricopa
County was lower than the
national average, but the
County is closing the gap to
the national average.
Information provided by the
National Immunization Survey
showed that in 2005 the
percent of children ages 0-2 in
Maricopa County who have
received a full complement of
immunizations increased to
75.8% from 73.2% in 2004.

Immunization Rate
(for children at 24 months old)
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Source: National Imnmunization Survey

FYO07 Mid-Year County Progress/Achievements:

Maricopa County Department of Public Health leadership is developing a revised strategic plan for the
Department that will incorporate Countywide goals. The plan, expected to be completed in September
2007, includes an infrastructure component with objectives that include the centralization of Department
services, review and revision of all Department policies and procedures, and strengthening the grants
management process. The plan also will have components addressing Department services and the
reduction of health disparities.

During the first half of FY2007, nearly 20,000 4th- through 8th-grade students participated in multiple-
session intensive tobacco prevention intervention, which includes at least eight tobacco use prevention
presentations of 30 minutes or more.

The Human Services Department Education Division, through its Head Start Zero-Five Program, ensures
children are properly immunized and they maintain current with a schedule for well-child and dental
exams to ensure health and dental needs are identified in a timely manner.

Public Health Strategic Goal 2

By July 2008, form successful community partnerships with health care providers and other governmental
agencies throughout Maricopa County to cooperatively address public health issues.

FYO07 Mid-Year County Progress/Achievements:

Development of the Maricopa County Air Quality Department's media campaign, Bring Back Blue,
involved participation by the public, Maricopa Association of Governments (MAG), the Arizona
Department of Environmental Quality, the City of Phoenix, and other agencies/organizations in the effort
to better protect public health by improving air quality in the County.

Maricopa County Animal Care and Control (MCACC) began a pilot program of working directly with U.S.
Post Office branches to report strays, “close calls,” and bites directly to the MCACC Field Supervision
Team to reduce the response time to incidents involving mail carriers and to allow MCACC to remove
threatening animals from the streets before they become a problem. This program is being monitored by
the USPS and may be implemented nationwide.

The Maricopa County Board of Supervisors has launched a discount card program to help consumers
cope with the high price of prescription drugs. Maricopa County is making free prescription drug discount
cards available under a program sponsored by the National Association of Counties (NACo) offering a
substantial savings off the retail price of commonly prescribed drugs.
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Public Health Department is collaborating with St. Luke’s Health Initiatives and the “Alliance for
Innovations in Healthcare” program to improve perinatal outcomes.

The Environmental Services Department is leading an effort to develop partnerships between County
community colleges and industry to increase food manager and food handler testing and certification sites
and to develop food manager and food handler certification programs to help reduce the spread of food-
borne disease.

The Parks and Recreation, Public Health, and Transportation departments are working with the National
Oceanic & Atmospheric Administration (NOAA) and Salt River Project to develop a heat advisory
campaign.

The Environmental Services Department partnered with Supervisor Wilcox, Industry (Union Pochteca),
and the media to educate mobile peddler owners about food cart operating permit requirements. Peddler
owners were notified of food-borne iliness risks and the legal ramifications of not permitting their vehicles.
This partnership educated and encouraged the mobile food industry to have peddler carts permitted by
the Maricopa County Environmental Services Department.

Public Health Emergency Management (PHEM) continues its mission to establish and nurture
relationships with County agencies, academic institutions, and community leaders. In the past 12 months,
collaborative efforts have resulted in formalized proposed plans for (1) a mass fatality response plan with
the County Medical Examiner’'s Office; (2) an Intergovernmental Agreement (IGA) with the Maricopa
County Sheriff's Office for the provision of security at emergency points of dispensing sites; (3) the
purchase of diagnostic equipment for the Arizona State Laboratory; and (4) IGAs executed with 18 to 20
County school districts that commit those districts to cooperate with MCDPH in the event of a public
health emergency.

Maricopa County Environmental Services Department is working with Tribal Nations to address West Nile
and mosquito issues around the 101-202 freeway interchange.

Public Health Strategic Goal 3

Educate the public about how to achieve a healthy lifestyle and increase participation in educational and
recreational opportunities provided in the County.

Number of Regional Park Visitors
200, (in millions)

1.50 4

1.26
1.19 125 1.26
100 |
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Sources: Maricopa County Parks and Recreation Department
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FYO07 Mid-Year County Progress/Achievements:

During the first half of FY07, 1,450 students participated in the P.L.A.Y. (Promoting Lifetime Activity for
Youth) program, a teacher-directed physical activity program, sponsored by the Maricopa County
Department of Public Health, which targets students in grades four through six to increase their
involvement in moderate-intensity physical activity. Twenty-one percent (21%) of these students received
the President’s Physical Activity Award.
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Maricopa County Department of Public Health (MCDPH) continues to meet with various media outlets,
including Spanish-language media, to establish relationships that will assist MCDPH in reaching the
community with health and prevention messages. The comprehensive communication plan is on target
for June 2007.

The Parks and Recreation and Public Health departments are collaborating on marketing and outreach
opportunities to corporate sponsors so the County can become a preferred provider of their wellness
programs. In the Fall 2006, the Parks and Recreation Department made presentations at the Honeywell
Safety Fair and at the American Express Safety Fair.

Parks and Recreation implemented a “water safety” campaign at Lake Pleasant Regional Park in June
2006 and is working to increase awareness of and participation in the program in FY2007. The Summer
Aquatics Program at the Desert Outdoor Center at Lake Pleasant had a 12% increase in attendance over
the summer 2005, and a 25% increase in merit badges earned.
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Strategic Priority 3 Regional Leadership

Provide regional leadership in critical public policy areas

Public policy plays a pivotal role in creating an environment that enables citizens to maintain a high quality of life.
The County is positioned to take a leadership role in many important policy issues. The Maricopa County Board of
Supervisors has set as a strategic priority to continue its leadership role in the region in addressing such issues
as transportation, elections, housing, economic development, youth and families, education, public health and
safety.

Regional Leadership Strategic Goal 1
By June 2009, annually complete 85% of planned transportation infrastructure projects on-time and within budget.

The ability of residents, workers, and goods to move within the County is integral to Maricopa County’s quality of
life and economic prosperity. Worker commute time is an indirect measure of the effectiveness of regional
transportation planning and other development activities.

Commute Times Maricopa County Average Commute Time
(in minutes)

27.0 4
e Average commute time in Maricopa County

rose in 2005 from 24.5 minutes to 26.4
minutes, adding nearly two full minutes to
workers’ drive time.

e The County’s average commute time (26.4
minutes) was higher than the national
average (25.1 minutes) and higher than six S : 243243
of the other nine benchmark counties.

2000 2001 2002 2003 2004 2005
B Maricopa B U.S.

Source: U.S. Census Bureau, American Community Survey

Comparison of Commute Times in 2005
30.0 (in minutes)

Commuting to Work in
Maricopa County 2005

75.5% Drove alone
14.4% Carpooled
2.2% Took public transportation
1.5% Walked to work
’ Salt Lake Santa  Multnomah Clark San Diego King Maricopa  Orange Harris LA 22% Used Other means
Clara 4.2% Worked at home

Source: U.S. Census Bureau, American Community Survey

FYO07 Mid-Year County Progress/Achievements:

e According to the Maricopa County Department of Transportation (MCDOT), of the 37 projects planned to
be completed on time and within budget this year, the goal is to complete 31 (84%). At the end of the
second quarter of FY2007, 28 (76%) are under construction and are expected to be completed this year.
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Of the remaining nine planned for completion this year, four will not be completed as planned but two of
the four are expected to commence before the end of the year.

MCDOT Project Management and Construction Division has identified factors affecting project success
and have implemented appropriate Project Management Institute (PMI)-principled project management
methodologies and tools to Transportation Improvement Program (TIP) projects to gain better control of
project scope, schedule, and budget.

In cooperation with representatives from Maricopa Association of Governments and the Arizona
Department of Transportation, MCDOT provided support to the West Valley Transportation Committee to
identify, analyze, and evaluate scenarios to accelerate widening of Interstate 10 between Loop 101 and
SR 85 as identified in Proposition 400.

Regional Leadership Strategic Goal 2

By January 2006, identify and recommend alternative strategies to increase the capacity and the ease of voting in
the County.

Regional Leadership Strategic Goal 2 has been

achieved, but the County continues to work toward
increase voter satisfaction with the voting process

Maricopa County Elections
Voter Satisfaction

by increasing the capacity and the ease of voting in March 2006
the County. Early voting is intended to reduce

lines at polling places making voting easier and
more efficient. Voters' rating of satisfaction with ease of voting

According to the Maricopa County Elections
Department, in the March 2006 elections, 112,662
ballots (regular and provisional) were cast; 63%
were mail/early ballots. In the September 2006
elections, 293,947 ballots (regular and provisional)
were cast; 39% were mail/early ballots.

Somewhat, 3%
No, 2%

No Response,
2%

Yes, 93%

Percent of total ballots cast by early voting

March 2006 Sept 2006

Early voting 63% 39%

Source: Maricopa County Elections Department

In the March 2006 election, a post-voting survey was distributed to voters who cast ballots at the polls. Of the
1,707 responses received (4.3% response rate), 93% responded “yes” when asked “Were you satisfied with the
ease of voting?”

Additional FY07 Efforts:

*

In a survey of voters regarding satisfaction with the ease of voting in Maricopa County, 7,614 voters in the
Primary Election (September 2006) responded to the survey, of which 93.4% indicated they were satisfied,
2.3% indicated they were somewhat satisfied, 2.2% indicated they were not satisfied, and 2.1% did not
respond to the question. In the General Election (November 2006), 8,526 voters responded to the survey,
91.7% indicated they were satisfied with the ease of voting, 3.9% indicated they were somewhat satisfied,
2.5% indicated they were not satisfied, and 1.8% did not respond to the question.
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Regional Leadership Strategic Goal 3

By July 2007, complete all phases, including fund-raising, for the regional Human Services Campus for the
homeless and partner with other organizations working to prevent homelessness and support home ownership in
the County.

Homeownership contributes to safe, stable neighborhoods and is associated with increased property values. The
percentage of residents living in owner-occupied housing is an indicator of the economic strength and quality of
life of the region and of Countywide efforts to support increased homeownership.

Homeownership in Maricopa County has been consistently higher than the national average indicating that
Maricopa County has a relatively solid base of households who own their own homes. In 2005, the percent of
residents living in owner-occupied housing was 67.5%, down from 68.2% in 2004.

Maricopa County Housing
Rate of Homeownership
80% - (% of residents living in owner-occupied housing)

70% 4 683% 65.7% 68.1% 68.0% 68.2% 67.1%

66.4% 66.8% 67.5% 66.9%

60% -

50% 4

40% -

2001 2002 2003 2004 2005

H Maricopa B U.S.

Source: U.S. Census Bureau, American Community Survey

FYO07 Mid-Year County Progress/Achievements:
+ Phase Il of the Human Services Campus (NOVA Safe Haven construction and renovation of the old Health
Care for the Homeless Program facility) are on schedule with an anticipated completion date of April 2007.

e During Fiscal Year 2006, the Maricopa County Board of Supervisors signed a Memorandum of Understanding
with Neighborhood Housing Services of the Southwest (NHS) to administer HUD’s new American Dream
Down-payment Initiative (ADDI). The Community Development Department continues to make ADDI funds
up to $10,000 available to partners for down-payment assistance.

Regional Leadership Strategic Goal 4

By July 2006, establish a policy to encourage Departments to seek opportunities to build partnerships and
relationships with all area governments, including Tribal Nations, in order to create a fuller sense of community for
all residents of Maricopa County.

54



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Strategic Direction

FYO07 Mid-Year County Progress/Achievements:

Maricopa County partnered with the Gila River Indian Community (GRIC) to clean up an area bordering
Chandler and the Indian Community. Volunteers from the County and GRIC worked together to eradicate
litter and preserve the beauty of the shared space.

During the 2nd half of FY2007, Maricopa County Animal Care and Control expanded its cooperation with
all local governments by conducting joint field investigations, increased involvement in community events,
participation in emergency response planning and exercises, and providing an expedited response to
animal control complaints received through governmental offices.

Maricopa County Department of Emergency Management continues to work closely with all Tribal Nations
within the County to improve their emergency management programs and has designated a planner to
serve as tribal liaison. Intergovernmental agreements have been established with all 24 cities and towns
in Maricopa County to assist them with emergency plans preparation, training exercise programs, and
other aspects of their emergency management programs.

The Flood Control District provided regional leadership through the Digital Orthophotography Project. The
District initiated a process of annually acquiring high-resolution aerial photography of the County and then
sharing the images with local municipalities, Tribal Nations, state agencies, and the federal government
on a reimbursement basis. By having a common base map using the same coordinate system, the District
is ensuring that data used and developed by member jurisdictions are accurate and usable.

Maricopa County has partnered with the City of Phoenix, Arizona State University, and the Downtown
Phoenix Partnership (Copper Square) to complete a study to determine if there is a viable wireless
network solution to service the 90-square-block area of downtown Phoenix better known as Copper
Square.

Maricopa County Internal Audit Department has partnered with the City of Phoenix Internal Audit
Department to sponsor auditor training; and the Department continually participates with local and
national professional audit organizations to share ideas among audit professionals.

The Department of Transportation’s Traffic Management Branch continues to play a leading role in the
AZTech Program—a partnership between 12 local cities, Maricopa Association of Governments (MAG),
Arizona Department of Transportation (ADOT), and the Federal Highway Administration (FHWA)—to
enhance regional traveler mobility and decrease travel time across jurisdictional boundaries, and to
provide safer and more efficient facilities for the traveling public. For example, the Department of
Transportation provided leadership in the multi-jurisdictional Bell Road Intelligent Transportation Systems
(ITS) Project. Completed in December 2006, the project integrated ITS system operations that included
synchronized signals, camera monitoring, and traveler information.

Maricopa County Facilities Management Department continues to build relationships with local
governments—Surprise, Mesa, Phoenix, Avondale, and Chandler—to help further the development
and/or improvement of regional sites, which improves the customer’s ability to do business with Maricopa
County.

During the first half of FY2007, the Flood Control District continued to cultivate and support relationships
with many local jurisdictions. The District’s regional flood control cost-sharing projects include the cities of
Phoenix, Mesa, and Peoria, and partners with smaller communities, such as Carefree, Buckeye, and
Avondale, to provide Capital Improvement Program (CIP)-funded draining programs.

The Maricopa County Department of Transportation is expanding its Adopt-A-Highway (AAH) Program
and is actively seeking to link to other jurisdictions’ AAH programs through an interactive website.
Requests have been made to cities/towns and to the Arizona Department of Transportation to participate
in a joint effort to include AAH information on the website.

The Community Services Division of the Maricopa County Human Services Department partnered with
the Housing Authority of Maricopa County, the Arizona Department of Commerce Energy Office, and
Arizona Public Service to co-fund weatherization for low-income families. The first of its kind in the state,
this partnership resulted in weatherization of a 20-unit apartment complex and 20 single family homes in
Buckeye.
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Regional Leadership Strategic Goal 5

Promote, expand, and improve County-sponsored programs and activities for young people in Maricopa County
to help them build their skills, develop a sense of civic involvement in the community, and successfully complete
their education.

Maricopa County is working to promote, expand, and improve County-sponsored programs and activities for
young people in the County. Outside of school, one of the best places to learn about civic engagement is the local
library. Maricopa County Library District offered more than 2,100 children’s programs in FY2006. The level of
participation in County-sponsored youth programs is an indicator of young people’s community involvement.

In FY06, attendance at Library District youth programs topped 82,000, an increase of approximately 33% from the
63,000 attendance reported in FY05. Attendance at Library District youth programs has increased by more than
100% since FYO1.

Maricopa County

900 - Library District Youth Programs

(attendance in thousands)
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Source: Maricopa County Library District

FYO07 Mid-Year County Progress/Achievements:

e In the first half of FY2007, more than 31,000 young people attended the 1,024 youth programs sponsored
by the Library District.
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Strategic Priority 4 Sustainable Development

Carefully plan and manage land use in Maricopa County to promote sustainable
development and to preserve and strengthen our environment.

Many factors influence the decision on where people choose to live.
Communities where citizens have areas to relax and enjoy the environment and
that work to improve their overall livability will ensure sustainable development in
ways that meet the needs of the present without compromising the ability of
future generations to meet their own needs. In Maricopa County, sustainability
issues dealing with air quality, water availability, and open space are becoming
increasingly important to the livability of the community. Smart planning has
become critical to balance population growth while maintaining Maricopa
County’s famous quality of life and protecting important economic and
environmental assets like our military installations and the natural areas. Maricopa County has adopted a key
strategic priority to carefully plan and manage land use to promote sustainable development and to preserve and
strengthen our environment.

Open Space in Maricopa County
2,404,550 Acres
(Unincorporated Areas)

Sonoran Desert

National
Monument

Barry M. 496,000
Goldwater izo.s"a/sres
Gunnery Range

819,000 acres
(34.1%)

Tonto National
Forest
489,250 acres
(20.3%)
Maricopa

County Regional
Parks 120,000
acres (5.0%) BLM Wilderness
Areas 480,300
acres (20.0%)

Source: Maricopa County Planning and Development Department

The County is required by state law to prepare a comprehensive plan “to conserve the natural resources of the
County, to ensure efficient expenditure of public funds, and to promote the health, safety, convenience, and
general welfare of the public.” Maricopa County 2020, Eye to the Future, the County’s comprehensive plan, was
adopted by the Board of Supervisors in October 1997, and subsequently updated with new elements in 2002. A
copy is available at www.maricopa.gov/planning.

Sustainable Development Strategic Goal 1

Ensure that applications for development in the unincorporated areas of Maricopa County comply with state law,
are consistent with open space initiatives, and allow for the continuation of highway and street corridors into and
through new developments.
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FYO07 Mid-Year County Progress/Achievements:

e The Maricopa County Planning and Development is working with the State Attorney General’s Office to define
and interpret statutes for compliance and set-up a system to track case approvals’ compliance with State
laws.

Sustainable Development Strategic Goal 2

Improve quality of life in Maricopa County by building a regional trail system, enhancing our parks, supporting
noise and pollution reduction efforts, and encouraging developers to construct environmentally friendly buildings.

Maricopa County Miles of Recreation Trails by Trail Type

Maricopa County owns and
maintains approximately 184
miles of recreation ftrails in its
Countywide system, and has
consistently increased the
miles of trails over the past
few years. This includes
142.3 miles of multi-use trails,
up from 136.3 miles (+4%) in
2005, 5 miles of barrier-free
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Source: Maricopa County Parks and Recreation Department

FYO07 Mid-Year County Progress/Achievements:

In December 2006, Maricopa County Parks and Recreation Department broke ground on the long-
awaited Regional Trail System. The Regional Trail System, adopted by the Maricopa County Board of
Supervisors in 2002, will provide a continuous frail system connecting County parks to recreational
corridors around the Valley and help to preserve open space in the community.

Maricopa County Parks Department implemented the Protect Our Natural Resource Program modeled
after the Adopt-A-Highway campaign to engage volunteers to help maintain the parks and protect the
natural resources.

Air quality continues to be a major problem in the Valley. Currently, the U.S. Environmental Protection
Agency has deemed Maricopa County to be in “serious non-attainment” of the particulate standard.
Maricopa County, along with the state and other regulatory agencies, is developing a Rate of Progress
plan to submit to the EPA. This plan will include ideas to reduce particulate emissions Countywide by 5%
each year until the County reaches the federal standard.

Maricopa County Air Quality Department has launched a media campaign to educate and bring
awareness of air pollution issues to the general population of the County. This campaign provides a
website (bringbackblue.org) specifically designed to provide easy access to interesting and useful
information and data on air quality in the County.

The Board of Supervisors approved $10.4 million dollar capital improvement plan for the Parks and
Recreation Department, which will jump-start the 10-year capital redevelopment plan for the parks.
Maricopa County Planning and Development Department hosted a National Green Communities
teleconference that included planners and building officials from various jurisdictions. The discussion
focused on progressive and innovative building and community design.

The playground shade structure installation projects at Cave Creek, Estrella, Lake Pleasant, McDowell,
and White Tank Mountain regional parks were completed in January 2007. Entry stations, restrooms, and
monument projects at Cave Creek, Estrella, McDowell, Usery, and White Tank Mountain Regional Parks
will be completed in June 2007. Additionally, Cave Creek, McDowell, Usery, and White Tanks will get
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visitor centers and amphitheaters, Estrella will get a visitor center, and Lake Pleasant will get an
amphitheater.

Sustainable Development Strategic Goal 3
Continue to preserve military installations in Maricopa County, including Luke Air Force Base.

FYO07 Mid-Year Progress/Achievements:

e Planning and Development complies with all reporting and
noticing requirements for the State Attorney General's Office, Military Installations
Luke Air Force Base (LAFB), the State Department of Commerce, in Maricopa County
and other recognized stakeholders with regard to the State-
defined “area in the vicinity of a military airport” and the “high
noise and accident potential zones” around military airbases. In
particular, staff has a very cooperative relationship with Luke Air
Force Base's Community Initiatives Team and routes all
application materials to various entities for review and comment
prior to Technical Advisory Committee meetings. They incorporate Sky Harbor Airport
all comments into the staff recommendations. LAFB sign-off is
required for a staff recommendation of approval. All public hearing (Arizona Army National Guard)
notices specifically state site location with proximity to the airbase. o Air Force Research Laboratory
The State Attorney General’s Office and LAFB are informed of
any case approvals within two working days.

Sustainable Development Strategic Goal 4

By June 2006, enhance and expand conservation programs in order to reduce
energy and water consumption.

This goal has been achieved and is ongoing. Facilities Management and Equipment
Services have integrated conservation strategies into on-going operations and
factored them into capital projects, while balancing costs and benefits. Efforts to
enhance and expand conservation programs will continue.

Luke Air Force Base

Luke Auxiliary Field #1

Barry M. Goldwater Range

Gila Bend Air Force Auxiliary Field
Arizona Air National Guard, Phoenix

Papago Park Military Reservation

FYO07 Mid-Year County Additional Efforts:

On an on-going basis, Facilities Management is completing projects for lighting retrofits, window film,
building commissioning, building automation control upgrades and replacements, Leadership in Energy
and Environmental Design (LEED) Building programs, and water conservation projects with targeted
conservation goals. Building automation control upgrades and replacements are expected to be
completed by June 2007.

During the first six months of FY2007, in an effort to mitigate energy consumption, the Board of
Supervisors approved a Maricopa County Zoning Ordinance text amendment to allow certain shade
structures without requirement for additional parking.

In an effort to mitigate water consumption and loss of natural habitat due to development, the Maricopa
County Planning and Development Department implemented an indigenous landscape palette for
designated natural scenic corridors, and adopted new scenic corridor plans for Castle Hot Springs,
McMickem Dam, and Olive Avenue. This effort promotes natural landscape preservation and landscaping
with native plants.

Equipment Services has formed a “Green Committee” to seek diverse alternative-fueled vehicles to
include hydrogen- and ethanol-fueled vehicles and dispensing infrastructures.

An irrigation system designed to increase efficiency and reduce waste is under construction at Estrella
Mountain Regional Park; it is scheduled to be completed in February 2007. The Usery Mountain Regional
Park water system improvement began in August 2006, and should be completed in February 2007.
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Maricopa County Facilities Energy and Water Conservation
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[l Water Use (gal.) per sq. ft. 85.9 70.0 594 58.0
[l Energy Use (kWh) per sq. ft. 30.8 32.0 31.9 31.7

Source: Maricopa County Facilities Management
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Strategic Priority 5 Fiscal Strength

Continue to exercise sound financial management and build the County’s fiscal
strength while minimizing the property tax burden.

The ability of the County to meet the needs of its citizens is directly related to its ability to achieve and sustain
fiscal stability. The County’s strategic priority to continue to exercise sound financial management and build the
County’s fiscal strength while minimizing the property tax burden will create the foundation necessary to achieve
the outcomes that citizens desire. Many factors influence the County’s ability to achieve this priority. Current and
accurate property valuation, as well as prudent spending plans and responsible spending, are key in minimizing
the overall tax burden of our citizens.

Prudent spending plans and responsible spending are keys in minimizing the overall tax burden of our citizens.
Maricopa County’s property taxes are charged for each $100 of assessed value of property. The Primary Tax
supports the County General Fund, which pays for the general operations of the County. This indicator measures
the County’s fiscal strength based on its ability to keep the property tax from increasing.

Fiscal Strength Strategic Goal 1
Continue to strive to reduce the overall property tax rate.

FYO07 Mid-Year County
Progress/Achievements:

e Maricopa County’s overall property
tax rate—which includes the Primary
Tax, and secondary tax rates for
Flood Control District and the Library
District—continues to decline, from
$1.45 per $100 of assessed value in
FYO06 to $1.43 per $100 of assessed
value in FYOQ7.

e In December 2006, the Board of
Supervisors, sitting as the Board of
Directors for the Flood Control
District and the Library District,
adopted budget priorities and
guidelines that included continuation
of the self-imposed limit on district
property tax levies. These self-
imposed limits will reduce Flood and
Library District rates for F2007-08.

Maricopa County Overall Property Tax Rate

(per $100 of Assessed Value)
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Fiscal Strength Strategic Goal 2

Maricopa County will seek to eliminate all mandated fixed contributions to the State in exchange for reductions in
State funding of County programs with the goal of reducing such contributions to 15% or less of total General
Fund expenditures by Fiscal Year 2009-10.

FYO07 Mid-Year County Progress/Achievements:

e In December 2006, the Board of Supervisors adopted the legislative proposal to exchange Judge/Justice of
the Peace salaries for reductions in AHCCCS contributions.
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Fiscal Strength Strategic Goal 3

As part of the budget, by July 2007, develop, identify funding, and begin implementing a long-range plan for
addressing the County’s capital infrastructure needs in a manner consistent with the County’s interests in

strengthening its financial position. N N
CAPITAL PROJECTS COMPLETED

. . IN FY2006

FYO07 Mid-Year County Progress/Achievements:

o Office and Management and Budget (OMB) completed an + Durango Juvenile Detention/

analysis of funds currently available for the General Fund Capital Treatment Center
Improvement Program, and the Board of Supervisors + Fourth Avenue Jail
subsequently adopted a funding limit and financing guidelines. + Human Services Campus—Phase |
OMB has assisted in facilitating Board discussion of project + Lower Buckeye Jail
priorities. + Northeast Superior Court/Justice Court

e The Stadium District has completed the independent assessment Expansion
of Chase Field and has identified the future capital needs of + Northwest Consolidated Justice Courts
Chase Field. The Stadium District is currently developing and

. . . . o . ¢ Parks Comfort Station Improvements
pursuing funding options for the identified capital needs.

+ Security Building—Phase IlI

Fiscal Strength Strategic Goal 4

By July 2006, develop a plan and strategy for implementing new economic and contracted commercial ventures
that will generate additional revenues for the County.

This goal is partially complete. Some strategies have been adopted and implemented; others remain under
consideration.

FYO07 Mid-Year County Progress/Achievements:

e The County has awarded a contract to Front Row Marketing to investigate sponsorship opportunities in
the form of naming rights, licensing of intellectual property, and commercial advertising on county sites,
etc., that would result in additional revenue to the County.

e Through the first half of FY2007, the Stadium District hosted 30 non-baseball day-use events (events with
less than 10,000 in attendance, such as receptions, corporate events, and company parties) at Chase
Field, and has generated more than $20,000 in day-use-event net revenue, an increase of more than
40% over the same period in FY06.

¢ In August 2006, Maricopa County Parks and Recreation opened a new Request for Proposals for Adobe
Dam Regional Park for year round operation and revenue-generating recreational facilities. Proposals
currently are being evaluated.
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Strategic Priority 6 Quality Workforce

Maintain a quality workforce and equip County employees with the tools, skills,
workspace and resources they need to do their jobs safely and well

Maricopa County recognizes the important role its employees have in the success of its operation. The Maricopa
County Board of Supervisors has adopted a strategic priority to maintain a quality workforce and to equip County
employees with the tools, skills, workspace and resources they need to do their jobs safely and well. Through this
strategic priority the County strives to become a “best place to work” as measured by increasing retention rates,
increasing the pool of qualified applicants, and ensuring employee satisfaction with human resource issues such
as morale, compensation, training, and decision processes.

Quality Workforce Strategic Goal 1

By January 2008, adopt and implement a competitive total compensation package and a workforce development
plan to enhance recruitment, retention, and advancement that results in improved customer service to Maricopa
County citizens.

Best practice organizations routinely use employee attitude surveys as standard practice for providing employees
and management with up-to-date information on how an organization is doing from an employee perspective.
This indicator is a measure of employee morale and job satisfaction among workforce in County-appointed
departments based on results from an annual employee satisfaction survey.

Maricopa County Employee Satisfaction with Job
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Source: Maricopa County Employee Satisfaction Survey

Employee satisfaction predictors measure employee perceptions and attitudes along several dimensions that
have been identified through research as having a direct influence on overall job satisfaction. When employees
perceive these dimensions favorably, they tend to have higher morale and are more satisfied with their jobs.
According to an annual survey conducted by Maricopa County Research and Reporting, all of the predictors have
shown increases in satisfaction in the six-year period from FY01 to FY06. Employee satisfaction with Pay and
Benefits and with Working Conditions have shown the greatest increases, while Communication has remained
relatively level during this period.
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Employee rating of various satisfaction predictors
(Scale: 2=very dissatisfied, 8=very satisfied; above 5=positive, below 5=negative)

FY2001 FY2002 FY2003 FY2004 FY2005 FY2006

Management Practices 5.20 5.29 5.26 5.23 5.29 5.39
Working Conditions 5.94 6.08 5.91 6.07 6.10 6.22
Communication 5.26 5.34 5.32 5.32 5.32 5.44
Growth/Advancement 5.74 5.84 5.81 5.79 5.82 5.97
Pay and Benefits 4.98 5.28 5.18 5.18 5.28 5.45

Source: Maricopa County Research and Reporting

FYO07 Mid-Year County Progress/Achievements:

Through first half of FY2007, Employee Compensation completed a review of approximately 55% of
current market range titles and working titles. Approximately 11,000 regular positions Countywide have
been included in a market study since the third quarter of FY2005 bringing County positions into their
established market ranges. This allows Maricopa County to recruit and retain qualified staff.

Employee Health Initiatives is working on several new initiatives—Pharmacy Intervention Program, Free
Generic Medications Program, Free Diabetic Medications Program, Health Savings Account Funding
Program, Tobacco Incentive Program, and Enhance Voluntary Benefits Program—designed to improve
the health status of Maricopa County Employees and their families and makes it possible for the County
to offer a variety of benefits to meet the needs of the diverse employee population.

Human Resources has launched a workforce succession planning pilot program to identify and prepare
employees for critical positions that become vacant due to retirement, promotions, transfers, resignations,
or other employee departures.

During the first six months of FY2007, Employee Health Initiatives initiated a number events to benefit
County employees: offered flu shots to employees, held a number of brown-bag lunches on alternative
medicine, and sponsored a six-week chronic disease self-management program presented by CIGNA.

Quality Workforce Strategic Goal 2

By July 2007, ensure that the ethnicity base of County employees is keeping pace with the changing
demographics of our growing and diverse community.

Diversity refers to the spectrum of people that make up County government as well as the residents it serves.
Diversity includes people of different ethnicity, culture, gender, religion, age, personal style, appearance and
tenure, as well as people of diverse opinions, perspectives, sexual orientation, lifestyles, ideas, thinking and
being. Understanding and respect for differences and similarities that comes from a diverse workforce is a
predictor of employee satisfaction.

FYO07 Mid-Year County Progress/Achievements:

During the first half of FY2007, the County Diversity Office sponsored a variety of diversity celebrations,
including four separate celebration events for Hispanic Heritage Month, the inaugural Native American
Heritage event, and the first Unity Day Celebration. The Diversity Office also is working with a group of
Maricopa County Native American employees to explore the possibility of establishing a Native American
Affinity Group similar to the Hispanic and African American Knowledge Networks.

The Public Works Diversity Council, comprising employees from Transportation, Flood Control District,
and Solid Waste Management, published a diversity questionnaire, have established Diversity suggestion
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boxes at each location, and distributes a variety of diversity information to all Public Works sites. Public
Works Diversity Training has been scheduled and attendance is mandatory.

Quality Workforce Strategic Goal 3

By July 2006, complete a review of the employee suggestion program and recommend methods for increasing
and promoting higher levels of participation by County employees in generating creative ideas that save the
County money and/or improve program and service delivery.

This goal has been achieved. In early FY2007, the County completed review of the employee suggestion
program. Implementation of the recommendations is underway.
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Strategic Priority 7 Customer Satisfaction

Continue to improve the County’s public image by increasing citizen satisfaction with
the quality and cost-effectiveness of services provided by the County.

Citizens want and deserve quality services from government for their tax dollars. One of the strategic priorities
adopted by the Maricopa County Board of Supervisors is to continue to improve the County’s public image by
increasing citizen satisfaction with the quality and cost-effectiveness of services provided, including effectiveness
in telling the public about the services it provides.

Understanding how the County’s performance is viewed by its customers is paramount to improving the quality of
service delivery. According to responses from the General Citizen Survey, satisfaction rating with County
government has remained relatively high with more than three out of four citizens surveyed satisfied or very
satisfied with County government. In FY06, 80% of the respondents indicated they were satisfied or very satisfied
with County government, which is down from the 83% in FY05.

Maricopa County
Citizen Rating: Overall Satisfaction
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W % rating satisfied to very satisfied with Maricopa County Government

Source: Maricopa County General Citizen Survey

Citizen Satisfaction Strategic Goal 1

By December 2006, increase accountability to the public for results-oriented government by fully implementing the
Managing the Results and performance-based budgeting initiatives.

FYO07 Mid-Year County Progress/Achievements:

¢ In January 2007, the Board of Supervisors approved the purchase of a new business intelligence system
that will provide the infrastructure necessary to collect, analyze, and report on performance and financial
data so that the County can assess its progress toward meeting strategic goals and priorities and be
accountable to the citizens of Maricopa County.

e In December 2006, the Office of Management and Budget published the 2006 Maricopa County
Community Indicators Report, which provides accountability to citizens by presenting information on how
the County is doing in achieving its strategic goals and priorities based on a variety of indicators.

¢ In the Fall 2006, the Board of Supervisors approved a contract with Weidner, Inc. to provide consulting
services on the County’s strategic plans. Weidner will assess the current status of plans in terms of
alignment with strategic priorities, departmental strategic goals, and results. This effort will ensure that
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the information integrated into the new business intelligence system is relevant and comprehensive. In
addition, Weidner will assist the County with developing performance planning tools that align individual
employee performance with these elements.

Citizen Satisfaction Strategic Goal 2

By April 2008, develop a Countywide Information Technology (IT) strategic plan, a set of Countywide IT
architecture specifications, introduce an updated set of Countywide IT performance metrics, and develop and
implement an IT governance review process.

FYO07 Mid-Year County Progress/Achievements:

In December 2006, Stephen Wetzel was appointed Chief Technology Officer heading the Office of
Strategic Technology (OST), which will be responsible for infrastructure, information security, and
technology strategy, providing a holistic view of the network from the switch to the desktop. As Chief
Information Officer heading the Office of Enterprise Technology (OET), Chris Kozakis will focus on
supporting enterprise business applications and decision support systems.

The Office of Enterprise Technology and Office of Strategic Technology staff worked with the Office of
Management and Budget to review and revise the IT Program performance metrics required in
departmental Managing for Results plans. The new metrics were implemented in the first half of FY2007
and will provide a common framework for reporting IT metrics across all County departments.

Citizen Satisfaction Strategic Goal 3

By May 2010, improve access to the services offered by the County to ensure the inclusion and participation of
our diverse community.
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The County recognizes the importance of
being responsive to customer needs and
delivering services in a timely manner. To be
effective, services should be available when
they are needed or requested. The ability to
meet this demand is a key component of
46% 46% 48% 7% service delivery. In FY06, 47% of Citizen
Survey respondents indicated that the
County’s responsiveness was good to
excellent, a slight decrease from the FYQ05
(48%) rating.

Maricopa County
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FYO07 Mid-Year County Progress/Achievements:

Planning and Development has implemented a number of technological enhancements that have
improved access to services offered by the department: bar code scanning, which expedites routing of
paperwork and reduces key stroke errors when processing permits; Q-matic lobby management which
reduces customer wait times; wireless service in waiting areas which allows customers to conduct
business during wait times; and Project Dox, which manages documents and correspondence associated
with a project through an easy-to-use, web browser interface. With Project Dox, customers can submit
plans, upload drawings, and receive redlines instantly through email, which saves travel time for
customers and provides a timely and accurate view to both customers and staff.

Maricopa County Environmental Services Department is working to integrate Vector Control Management
System (VCMS) with the truck tracking systems, and the web/phone complaint systems. This automation
will result in quicker response to citizen concerns.
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In the first half of FY2007, Public Health Emergency Management (PHEM) hired a Special Populations
Coordinator, who has the lead in establishing the needs of special populations during a public health
emergency—populations that might have been traditionally overlooked or underrepresented in PHEM's
planning and response efforts. These groups include the homeless, migrant workers, Native Americans,
jail and prison inmates, long-term care center patients, and others.

Individuals with disabilities can now access an Assistive Technology room in the Human Services
Department’s Workforce Development Gilbert One-Stop Career Center. This technology allows persons
with visual, physical, audio, and other disabilities to fully utilize the resources of the Center.

Maricopa County Department of Transportation actively encourages small business participation in
procurements since the County’s adoption of the Small Business Enterprise Program in December 2006.
Maricopa County Internal Audit Department provides website access to all audit reports. Citizen
oversight is provided by the Citizens’ Advisory Audit Committee, comprising representatives of each
County supervisory district and representatives of the County Finance Department, County Attorney, and
State Auditor General.

Citizen Satisfaction Strategic Goal 4

By July 2010, complete a review of County programs to delete non-essential services and improve the
performance of other programs.

FYO07 Mid-Year County Progress/Achievements:

The Budgeting for Results Guidelines and Priorities approved by the Board of Supervisors for FY2007-
2008 included directions to identify non-essential programs and recommend their elimination. During the
annual budget development process, the Office of Management and Budget seeks opportunities for cost
savings.

One of the key areas of focus for the Office of Management and Budget is process improvement—
providing assistance in analyzing results, identifying areas for improvement, and engaging in structured
process improvement efforts.

Citizen Satisfaction Strategic Goal 5

Establish a comprehensive public outreach and community plan to increase the County’s effectiveness in
communicating about the services it provides so that by September 2008 the percentage of citizens who rate the
County’s communication effectiveness as poor in the Annual Population Satisfaction Survey will have decreased

to 10% or less.

Effectively communicating to citizens about services
the County provides is key to increasing citizen
awareness and understanding about the roles and
responsibilities of County government. Through the
annual citizen survey, the County asks citizens to rate
the effectiveness of the County in communicating
information about its services. In FY06, 45% of citizens
responding to the General Citizen Survey rated the
communication effectiveness of County government as
good or excellent, an increase from the FY05 rating of
44%, but not quite to the 48% rating in FY04.

FYO07 Mid-Year County Progress/Achievements:
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The Air Quality Department has updated its website to provide important air quality information with a
user-friendly, interactive air quality monitoring station map and real-time data that provides the ability to
check on the status of Notes of Violations. It also posts public notices, permit notices, draft rules, the
emissions inventory, and other information, and offers links to the business assistance division and
important contact information

During the first half of 2007, Maricopa County Animal Care and Control (MCACC) began a “word-of-
mouth” campaign to inform the public of the Uno Por Uno programs to be implemented during January
and February 2007. The Department canvassed neighborhoods in the 85040 zip code to ensure residents
are aware of service to be offered.

Maricopa County Parks and Recreation Department is working with the Luke West Valley Area
Recreation Sub-committee to heighten awareness of both city and county recreation programs and
services with a passport program that encourages park usage.

In December 2006, the Assessor’s Office conducted an open forum to discuss taxpayer concerns and
questions regarding property valuations and the Appeal process. More than 200 taxpayers and tax agents
attended the forum. The ideas, concerns, and suggestions from the open forum led to the establishment
of an internal committee to review the current appeal process with a commitment to consistency.

69



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Strategic Direction

70



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Budget Policies and Process

Budget Policies and Process

Policies and Their Budgetary Impact

Maricopa County has achieved and maintained financial stability by developing and implementing a
series of budget and financial policies that guide fiscal management and budgetary decisions. These
policies address a number of issues, including budget development, the degree of budgetary control,
reserves, tax reduction, and managing for results. These policies incorporate “best practices” in the
field of state and local government budgeting and financial management, and are aligned with Maricopa
County’s Managing for Results system. All policies are updated as necessary to comply with changes
in legislation and business practices. Following is an overview of the key policies, specifically
addressing each policy’s applicability to the budget process. The full text of each policy is located in
the Attachments section.

Budgeting for Results Policy Guidelines

The purpose of this policy is to set forth the guidelines for developing County budgets, with the goal of
providing for responsible management of taxpayers’ resources while insuring that funds are directed
towards achieving results. The policy defines “Budgeting for Results” as a process in which budgetary
decisions are based on or informed by performance information that describes the cost or efficiency of
producing an activity and the results achieved for customers. Key provisions of the policy include the
following:

The budget will be based on conservative revenue estimates.

The budget will be structurally balanced.

Budget development will follow the Reserve and Tax Reduction Policy Guidelines.

Budgeting for Results is part of the County’s overall Managing for Results system, as set forth in

the Managing for Results Policy.

All positions will be fully funded in the budget in accordance with the Funded Position Policy.

o The budget will provide for the adequate and orderly replacement of facilities and major
equipment from current revenues.

e Grants and other non-local revenue sources will be used before allocating General Fund
resources or other local revenues.

o Where appropriate, services will be supported by user fees. User fees will recover the County's
full direct and indirect costs. All user fees will be reviewed annually in conjunction with the
budget development process.

o Departments must submit base budget requests within budget targets equal to their current
budgets, with adjustments as directed by the Board of Supervisors. Base budgets will be
analyzed to identify possible reductions.

o Requests for funding above base level must be submitted as Results Initiatives Requests, and
must be directed to achievement of approved strategic goals that align with the direction of the
Board of Supervisors. Results Initiative Requests must be supported by complete performance
measures that can be used to monitor and evaluate the initiative’s success if funded. Results
initiative requests will be analyzed in detail, with particular focus on their impact on results.

o All Appointed, Elected and Judicial Branch Departments must follow the policy guidelines in

preparing their Annual budget requests. The Deputy County Manager negotiates budget

recommendations with elected officials and the Judicial Branch. If agreement cannot be
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reached the Presiding Judge and elected officials may appeal first to the County Manager, and
finally the Board of Supervisors.

o The process for budgeting capital improvement projects will include identification of increased
future operating costs associated with specific projects.

e Funding for the Self-Insurance Trust Fund will be assessed from all funds as a base-level
charge based on a funding plan that provides for an ending cash balance equal to the projected
paid losses and claims-related expenses for the upcoming fiscal year.

Budgeting for Results Accountability Policy

The purpose of the Budgeting for Results Accountability Policy is to provide departments with flexibility
in managing their allocated public resources to achieve program results while upholding accountability
for spending within legal appropriations. The policy encourages departments to save resources and be
creative in the delivery of services. Key provisions of the policy are as follows:

o Budgets are appropriated on an annual basis by department, fund and, if applicable, capital
project; nonetheless, departments develop and manage detailed revenue and expenditure
budgets by Program/Activity, revenue source/object of expenditure, and organizational unit that
are calendarized by month.

o Departments are responsible for bottom-line performance and are expected to absorb
unanticipated cost increases and revenue shortfalls before requesting mid-year funding
allocations.

e Departments have the authority to incur expenditures at variance with their detailed monthly
budgets, so long as expenditures remain within appropriated budgets.

o If a department exceeds or is forecasted to exceed its appropriated budget, the Board of
Supervisors may establish budgetary control at a more detailed level.

o Departments that are over budget year-to-date or are forecasted to be over budget by the end
of the year are obliged to develop a corrective action plan.

o All positions must remain fully funded in accordance with the Funded Positions Policy.

Reserve and Tax Reduction Policy

The purpose of the Reserve and Tax Reduction Policy is to provide for long-term financial stability and
low, sustainable tax rates through responsible use of non-recurring resources, appropriate and minimal
use of debt, and maintenance of reserve funds. Adequate reserves allow the County to maintain
services during economic downturns without drastic expenditure reductions or tax increases while
longer-term budgetary adjustments are put in place. The Reserve and Tax Reduction Policy also
demonstrates a commitment to the maintenance and, when possible, reduction of tax rates while
ensuring that Maricopa County remains financially stable and accountable to the citizens.

e Fund balance reserves will be maintained in the General Fund and in other funds as
appropriate. Reserves will be designated for elimination of cash-flow borrowing as necessary.

¢ Fund balances may be appropriated for acquisition of fixed assets, retirement of outstanding
debt, or fiscal stabilization (offsetting revenue shortfalls due to economic downturns). Use for
fiscal stabilization is acceptable so long as adjustments are made to restore the structural
balance of the budget within one to two fiscal years.

e Fund balances may be reserved for repayment of debt used to build or acquire capital
improvements.
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o Proceeds from the sale of real property will be reserved for capital improvements or to repay
debt used to finance capital improvements.

¢ Unless otherwise required by law, the Board of Supervisors will strive to maintain property tax
rates at current or lower levels. Property tax rates may be reduced under the following
conditions:

o The tax reduction is sustainable according to reasonable and conservative forecasts.

o The budget is currently structurally balanced and will remain so into the future according
to reasonable and conservative forecasts.

o Fund balance reserves are sufficient to eliminate cash-flow borrowing and unexpected
economic changes.

o Fund balances have been appropriated or reserved for repayment of outstanding debt.

o Necessary capital expenditures are appropriated from fund balance, or supported by
debt that is backed by reserved fund balances.

Annual Budgeting For Results Guidelines and Priorities

In addition to the standing policies outlined above, at the beginning of the budget process each year the
Board of Supervisors annually adopts specific guidelines and priorities for the upcoming fiscal year.
This document provides policy direction to the Office of Management and Budget and departments to
develop a structurally-balanced budget that carries out the County’s mission and strategic goals within
available resources. The Guidelines and Priorities typically provide direction on property taxes,
employee compensation, formulation of budget targets, requests for additional funding, and the capital
improvement program. The Guidelines and Priorities are addressed in the County Manager’s
Transmittal Letter, and their full text is included in the Attachments section.

Summary of Significant Accounting Policies

The accounting policies of Maricopa County conform to generally accepted accounting principles
applicable to governmental units adopted by the Governmental Accounting Standards Board (GASB).

Reporting Entity

Maricopa County is a general purpose local government governed by a separately elected board of five
county supervisors. Financial statements present the activities of the County (the primary government)
and its component units. Component units are legally separate entities for which the County is
considered to be financially accountable. Blended component units, although legally separate entities,
are in substance part of the County’s operations. Therefore, data from these units is combined with
data of the primary government. Discretely presented component units, on the other hand, are
reported in a separate column in the combined financial statements to emphasize they are legally
separate from the County. Each blended and discretely presented component unit discussed below
has a June 30 year-end. The reporting entity is comprised of the primary government, Maricopa
County Flood Control District, Maricopa County Library District, Maricopa County Public Finance
Corporation, Maricopa County Special Assessment Districts, Maricopa County Stadium District,
Maricopa County Street Lighting Districts, and the Housing Authority of Maricopa County.

The blended component units are as follows:
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Maricopa County Flood Control District

The Maricopa County Flood Control District is a legally separate, tax-levying entity that provides flood
control facilities and regulates floodplains and drainage to prevent flooding of property in Maricopa
County. As the Maricopa County Board of Supervisors serves as the Board of Directors of the Flood
Control District, it is able to significantly influence the programs, projects, activities, or level of services
provided by the District; therefore, the District is considered a blended component unit of the County.

Maricopa County Library District

The Maricopa County Library District is a legally separate, tax-levying entity that provides and
maintains library services for the residents of Maricopa County. As the Maricopa County Board of
Supervisors serves as the Board of Directors of the Library District, it is able to significantly influence
the programs, projects, activities, or level of services provided by the District; therefore, the District is
considered a blended component unit of the County.

Maricopa County Public Finance Corporation

Maricopa County Public Finance Corporation is a nonprofit corporation created by the Maricopa County
Board of Supervisors that exists primarily to assist the County in the acquisition, construction, and
improvement of County facilities, including real property and personal property. The Board of Directors
of the Public Finance Corporation is subject to the approval of the County Board of Supervisors and the
corporation exists primarily for the benefit of the County; therefore, the corporation is considered a
blended component unit of the County. The corporation has issued certificates of participation, lease
revenue bonds, and lease trust certificates that evidence undivided proportionate interests in rent
payments to be made under the lease agreements, with an option to purchase, between Maricopa
County and the Corporation. Since this debt is in substance the County’s obligation, these liabilities
and resulting assets are reported on the County’s financial statements.

Maricopa County Special Assessment Districts

The Special Assessment Districts are legally separate entities that provide improvements to various
properties within the County. As the Maricopa County Board of Supervisors serves as the Board of
Directors of the Maricopa County Special Assessment Districts, it is able to significantly influence the
activities or level of services provided by the Districts; therefore, the Districts are considered a blended
component unit of the County.

Maricopa County Stadium District

The Maricopa County Stadium District is a legally separate entity that provides regional leadership and
fiscal resources to assure the presence of Major League Baseball in Maricopa County. As the
Maricopa County Board of Supervisors serves as the Board of Directors of the Stadium District, it is
able to significantly influence the programs, projects, activities, or level of services provided by the
District; therefore, the District is considered a blended component unit of the County.

Maricopa County Street Lighting Districts

The Street Lighting Districts are legally separate entities that provide street lighting in areas of the
County that are not under local city jurisdictions. As the Maricopa County Board of Supervisors serves
as the Board of Directors of the Maricopa County Street Lighting Districts, the Districts are considered a
blended component unit of the County.

The discretely presented component unit follows:
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Housing Authority of Maricopa County

On July 1, 2003, the Housing Authority of Maricopa County became a legally separate entity pursuant
to A.R.S. §36-1404. The Housing Authority provides efficient and affordable rental housing to low
income households of Maricopa County. Each member of the Maricopa County Board of Supervisors
appoints one member to the Board of Commissioners while the sixth member shall be based on the
recommendation of the County Administrative Officer and the seventh member shall be appointed by a
majority vote of the Maricopa County Board of Supervisors. The County does not have the ability to
impose its will on the Housing Authority. The Housing Authority is a discretely presented component
unit, as the Maricopa County Board of Supervisors may dissolve the Authority at any time at the sole
discretion of the County and, therefore, a financial benefit or burden exists.

Related Organization

The Industrial Development Authority of Maricopa County (Authority) is a legally separate entity that
was created to assist in the financing of commercial and industrial enterprises; safe, sanitary, and
affordable housing; and healthcare facilities. The Authority fulfills its function through the issuance of
tax exempt or taxable revenue bonds. The County Board of Supervisors appoints the Authority’s Board
of Directors. The Authority’s operations are completely separate from the County and the County is not
financially accountable for the Authority. Therefore, the financial activities of the Authority have not
been included in the accompanying financial statements.

Basis of Presentation

The basic financial statements include both government-wide statements and fund financial statements.
The government-wide statements focus on the County as a whole, while the fund financial statements
focus on major funds. Each presentation provides valuable information that can be analyzed and
compared between years and between governments to enhance the usefulness of the information.

Government-wide financial statements — provide information about the primary government (the
County) and its component units. The statements include a statement of net assets and a statement of
activities. These statements report the financial activities of the overall government, except for fiduciary
activities. They also distinguish between the governmental and business-type activities of the County
and between the County and its discretely presented component unit. Governmental activities
generally are financed through taxes and intergovernmental revenues. Business-type activities are
financed in whole or in part by fees charged to external parties.

The statement of activities presents a comparison between direct expenses and program revenues for
each function of the County’s governmental activities and segment of its business-type activities. Direct
expenses are those that are specifically associated with a program or function and, therefore, are
clearly identifiable to a particular function. The County allocates indirect expenses to programs or
functions. Program revenues include:

o Charges to customers or applicants for goods, services, or privileges provided,
e Operating grants and contributions, and
e Capital grants and contributions, including special assessments.

Revenues that are not classified as program revenues, including internally dedicated resources,
unrestricted grant revenues, and all County levied taxes or taxes not levied by the County that are not
restricted to a specific program, are reported as general revenues.

Generally, the effect of interfund activity has been eliminated from the government-wide financial
statements to minimize the double counting of internal activities. However, charges for interfund

75



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Budget Policies and Process

services provided and used are not eliminated if doing so would distort the direct costs and program
revenues reported by the departments concerned.

Fund financial statements — provide information about the County’s funds, including fiduciary funds and
blended component units. Separate statements are presented for the governmental, proprietary, and
fiduciary fund categories. The emphasis of fund financial statements is on major governmental and
enterprise funds, each displayed in a separate column. All remaining governmental and enterprise
funds are aggregated and reported as nonmajor funds. Fiduciary funds are aggregated and reported
by fund type.

Proprietary fund revenues and expenses are classified as either operating or nonoperating. Operating
revenues and expenses generally result from transactions associated with the fund’s principal activity.
Accordingly, revenues, such as user charges and net patient service revenues, in which each party
receives and gives up essentially equal values, are reported as operating revenues.

Nonoperating revenues, such as subsidies and investment income, result from transactions in which
the parties do not exchange equal values. Revenues generated by ancillary activities are also reported
as nonoperating revenues. Operating expenses include the cost of services, administrative expenses,
and depreciation on capital assets. Other expenses, such as interest expense, are considered to be
nonoperating expenses.

The County reports the following major governmental funds:

The General Fund — is the County’s primary operating fund. It accounts for all financial resources of
the general government, except those required to be accounted for in another fund.

The Jail Operations Fund — was established under the authority of propositions 400 and 401, which
were passed in the General Election of November 3, 1998. These propositions authorized a temporary
1/5 of one-cent sales tax to be used for the construction and operation of adult and juvenile detention
facilities. On November 5, 2002, the voters approved the extension of the 1/5 of one-cent sales tax in
the General Election. The extension begins in the month following the expiration of the original tax and
may continue for not more than twenty years after the date the tax collection begins. The Jail
Operations Fund accounts for the jail tax revenue and transfers from the General Fund for maintenance
of effort and jail operations expenditures. The Jail Operations Fund transfers monies to the Jail
Construction Fund for the construction of the jail facilities. The amount to be transferred to the Jail
Construction Fund for any given year is determined through the budget planning process and tied to the
jail tax collection projection and construction schedules.

The Lease Revenue Fund — accounts for the debt service on the Lease Revenue Bonds, Series 2001;
the Lease Revenue Refunding Bonds, Series 2003; Lease Trust Certificates, Series 2004; and other
long-term obligations. Funding is provided by transfers from the General Fund, intergovernmental
revenue from the Maricopa County Special Health Care District, a separate legal entity, and pledged
contributions from various donors for the Human Services Campus.

The County also reports the following fund types:

The internal service funds — account for automotive maintenance and service, telecommunications
services, printing and duplicating services, insurance services, self-insured employee benefits, and
warehouse services provided to County departments or to other governments on a cost reimbursement
basis.

The investment trust fund — accounts for pooled assets held and invested by the County Treasurer on
behalf of other governmental entities.

The agency fund — accounts for assets held by the County as an agent for other governments and
individuals.
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Basis of Accounting

The government-wide, proprietary fund, and fiduciary fund financial statements are presented using the
economic resources measurement focus and the accrual basis of accounting. Revenues are recorded
when earned and expenses are recorded at the time liabilities are incurred, regardless of when the
related cash flows take place. Property taxes are recognized as revenue in the year for which they are
levied. Grants and donations are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental funds in the fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this method, revenues are
recognized when measurable and available. The County considers all revenues reported in the
governmental funds to be available if the revenues are collected within 60 days after year-end.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on
general long-term debt, claims and judgments and compensated absences, which are recognized as
expenditures to the extent they are due and payable. General capital asset acquisitions are reported
as expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under
capital lease agreements are reported as other financing sources.

Under the terms of grant agreements, the County funds certain programs by a combination of grants
and general revenues. Therefore, when program expenses are incurred, there are both restricted and
unrestricted net assets available to finance the program. The County applies grant resources to such
programs before using general revenues.

The County’s business-type activities, enterprise funds, and the discretely presented component unit of
the County follow FASB Statements and Interpretations issued on or before November 30, 1989;
Accounting Principles Board Opinions; and Accounting Research Bulletins, unless those
pronouncements conflict with GASB pronouncements. The County has chosen the option to not follow
FASB Statements and Interpretations issued after November 30, 1989.

Cash and Investments

For purposes of its statements of cash flows, the County considers only those highly liquid investments
with a maturity of three months or less when purchased to be cash equivalents. Nonparticipating
interest-earning investment contracts are stated at cost. Money market investments and participating
interest-earning investment contracts with a remaining maturity of one year or less at time of purchase
are stated at amortized cost. All other investments are stated at fair value.

Inventories

The County accounts for its inventories in the governmental funds using the purchase method.
Inventories of the governmental funds consist of expendable supplies held for consumption and are
recorded as expenditures at the time of purchase. Amounts on hand at year-end are shown on the
balance sheet as an asset for informational purposes only and are offset by a fund balance reserve to
indicate that they do not constitute “available spendable resources.” These inventories are stated at
weighted-average cost. Inventories of the proprietary funds are recorded as assets when purchased
and expensed when consumed. The amount shown on the statement of net assets for the enterprise
funds is valued at cost using the first-in, first-out method. The amount shown on the statement of net
assets for the internal service funds is valued at cost using the moving average method.
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Property Tax Calendar

The County levies real property taxes and commercial personal property taxes on or before the third
Monday in August that become due and payable in two equal installments. The first installment is due
on the first day of October and becomes delinquent after the first business day of November. The
second installment is due on the first day of March of the next year and becomes delinquent after the
first business day of May. During the year, the County also levies mobile home personal property taxes
that are due the second Monday of the month following receipt of the tax notice and become delinquent
30 days later. A lien assessed against real and personal property attaches on the first day of January
preceding assessment and levy.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the government-wide statements and the proprietary
funds. Capital assets are defined as assets with an initial, individual cost of more than $5,000. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated fair market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or materially
extend assets’ lives are not capitalized. Property, plant, and equipment of the primary government and
the discretely presented component unit are depreciated using the straight-line method over the
following estimated useful lives:

ESTIMATED USEFUL LIFE (IN YEARS)
TYPE OF ASSETS PRIMARY GOVERNMENT DISCRETELY PRESENTED COMPONENT UNIT
Buildings 20-50 20-30
Infrastructure 25-50
Autos and trucks 3-10 7
Other equipment 3-20 7

All infrastructure assets are reported on the government-wide financial statements. Infrastructure
maintained by the County Department of Transportation consists of roadways, bridges and related
assets. These assets will not be depreciated as they are maintained using the modified approach.
Under the modified approach, the County’s roadway and bridge systems are being preserved at a
specified condition level established by the County. The Flood Control District accounts for the
County’s remaining infrastructure assets consisting of drainage systems, dams, flood channels and
canals. For the Department of Transportation’s infrastructure assets owned prior to fiscal year 2002,
the County estimated their historical cost. The fair market value for right-of-way assets was estimated
based on current regional land acquisitions and deflated by the trended growth rate, as determined by
the County assessed valuation from the State of Arizona Department of Revenue Abstract of the
Assessment Roll for vacant land, agriculture and government property not including legally exempt
land. The fair market value for roadway system assets was estimated based on current construction
costs and deflated using the Price Trends for Federal-Aid Highway Construction, published by the U.S.
Department of Transportation, Federal Highway Administration, Office of Program Administration and
Office of Infrastructure.

On July 1, 2004, the County retroactively reported Flood Control District infrastructure assets owned
and acquired from July 1, 1980 to June 30, 2001, in compliance with GASB Statement No. 34. See
Note 3 — Beginning Balances Restated for additional information. Flood Control District infrastructure
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assets are accounted for using the straight-line depreciation method with a useful life between 25 and
50 years. For infrastructure assets owned prior to fiscal year 2002, the County used internal records,
maintained by the department, to estimate Flood Control’s historical cost for these assets.

Investment Income

Investment income is composed of interest, dividends, and net changes in the fair value of applicable
investments.

Compensated Absences

Compensated absences consist of vacation leave and a calculated amount of sick leave earned by
employees based on services already rendered. Employees may accumulate up to 240 hours of
vacation leave, but any vacation hours in excess of the maximum amount that are unused at calendar
year-end convert to sick leave. Upon termination of employment, all unused vacation benefits are paid
to employees. Accordingly, vacation benefits are accrued as a liability in the financial statements.

Employees may accumulate an unlimited number of sick leave hours. Generally, sick leave benefits
provide for ordinary sick pay and are cumulative but are forfeited upon termination of employment.
Because sick leave benefits do not vest with employees, a liability for sick leave benefits is not accrued
in the financial statements. However, upon retirement, County employees with accumulated sick leave
in excess of 1,000 hours are entitled to a $3,000 bonus. The amount of such bonuses is accrued as a
liability. Compensated absences are substantially paid within one year from fiscal year-end and,
therefore, are reported as a current liability on the government-wide financial statements.

Basis of Budgeting and Budgetary Control

The County is required by Arizona law to prepare and adopt a balanced budget annually for the
General, Special Revenue, Debt Service, Enterprise and Capital Projects Funds. In addition, Maricopa
County prepares budgets for its Internal Service Funds. Arizona law further requires that no
expenditure shall be made or liability incurred in excess of the amounts budgeted except as provided
by law.

Appropriation levels are established by department, fund and (if applicable) capital project and lapse
annually. Budget transfers during the year from the contingency account to a department’s budget
require approval by the Board of Supervisors. For the three departments of the Judicial Branch and the
four departments of the Indigent Representation System, the budget is appropriated by fund for the
departments as a group (see below). Budgeted amounts are reported as originally adopted or as
adjusted or as amended by authorization from the Board of Supervisors. The County budgets for
Governmental Fund types on a basis consistent with generally accepted accounting principles (GAAP),
with the exception of capital lease transactions, which are budgeted as expenditures. In addition, for
proprietary funds the County budgets capital outlay expenditures instead of depreciation.

County Judicial Branch

Adult Probation, Juvenile Probation and Trial Courts are known as the "Judicial Branch", and
considered as one appropriation. Any and all appropriations in the "Judicial Branch" appropriation can
be moved between any and all “Judicial Branch” departments by Fund, as requested and approved by
the Presiding Judge, without any further Board approval.
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Indigent Representation

Contract Counsel, Legal Advocate, Legal Defender and Public Defender are known as "Indigent
Representation”, and considered as one appropriation. Any and all appropriations in the "Indigent
Representation" appropriation can be moved between any and all “Indigent Representation”
departments by Fund, as requested and approved by the County Manager, without any further Board
approval.

Budgets of Blended Component Units

Volume Il of this document includes budgets for several blended component units, including the Flood
Control District, Library District, Stadium District, Special Assessment Districts and Street Lighting
Improvement Districts. A consolidated presentation of budgeted expenditures, revenues, fund
balances and property tax levies for the Flood Control, Library District, Stadium Districts and Maricopa
County is provided in the Maricopa County and Districts Overview. The Public Finance Corporation is
excluded from this document, as are discretely presented component units (Housing Authority) and
related organization (Industrial Development Authority). Activity associated with the Accommodation
Schools and Sports Authority Funds are not included in the County budget as the Board of Supervisors
does not adopt the budgets for these funds. The Sheriff Warehouse Fund is also not included in the
budget.

General Obligation - Debt Service Fund (312)

Pursuant to A.R.S. §11-275, the Board of Supervisors authorizes the transfer of any monies received in
the General Obligation - Debt Service Fund (Fund 312) to be reported in the General Fund (Fund 100).

Economic Development, Non-profits, and Agricultural Extension

The Board of Supervisors annually awards funds in the budget to several non-profit community
agencies that provide economic development and human services. The adopted allocations for FY
2007-08 are listed in the following schedule:

Agency FY 2006-07 FY 2007-08
Supported Program Budget Budget
Greater Phoenix Economic Council Economic Development Action Plan $ 674,776 $ 674,776
Phoenix Chamber of Commerce Bid Source Program, APTAN 165,000 165,000
Greater Phoenix Convention & Visitors Bureau Convention & Tourism Destination Marketing 250,000 250,000
Phoenix Regional Sports Commission Enriching Our Community Through Sports 25,000 25,000
East Valley Partnership Williams Gateway Area Urban Land Institute Advisory Services Panel 20,000 20,000
Study
Western Maricopa Enterprise Zone Economic Development Support 15,000 15,000
Collaboration for a New Century Improving the standard of living for the community by working with issues 25,000 25,000
concerning children, housing, and health care
Senior Softball League World Championship Senior League World Championship 25,000
International Genomics Consortium To put Maricopa County in the forefront of the bio-industry (Year 5 of 5) 1,000,000 -
Total Economic Development Funding $ 2,199,776 $ 1,174,776
University of Arizona Cooperative Extension Maricopa County Cooperative Extension $ 230,000 $ 230,000
Total Agricultural Extension Funding $ 230,000 $ 230,000
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The Budget Process

Annual Budget Process

Maricopa County’s fiscal year begins July 1 and ends the following June 30, coinciding with the State of
Arizona. The Maricopa County budget process is a key component of the overall Managing for Results
process. The following chart provides an overview of the typical County budget process and calendar.

Maricopa County Budget Process Timeline

Ju Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Financial Forecasting
Planning for Results
Budget Guidelines & Priorities
Budget Preparation
Budget Review & Analysis
Budget Adoption:

Tentative Adoption

Final Adoption

Property Tax Levy Adoption - (for current Fiscal Year)

This overview does not replace the actual FY 2007-08 and FY 2008-09 budget processes that follow, or
the actual FY 2007-08 budget calendar provided in the Attachments section of this document. Each
year, certain circumstances, such as delays in the State of Arizona’s budget approval process, may
affect and alter certain dates.

Financial Forecasting

The Office of Management and Budget (OMB) updates the County’s five-year financial forecast on a
quarterly basis throughout the fiscal year for several major funds, including the General and Detention
Funds. The five-year forecast provides a conservative estimate of the County’s fiscal condition given
realistic economic trends, current Board policies and existing laws. The forecast does not incorporate
anticipated policy changes, spending priorities, or proposed new revenue sources. The forecast update
in November is particularly important, as it sets the stage for the upcoming budget development
process. Later forecasts inform the decision-making process as the budget is prepared, reviewed and
adopted.

Planning for Results

Through the summer and fall, departments review and update their strategic business plans in
accordance with the Managing for Results process. Departments update their strategic issues and
goals, and set initial performance targets for their Activities and Programs. The Board of Supervisors
may also consider updating the County-wide strategic plan.

Budget Guidelines and Priorities

The five-year financial forecast and Planning for Results set the stage for adoption of budget guidelines
and priorities for the upcoming fiscal year. The Board of Supervisors typically adopts the guidelines
and priorities in early December.
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Budget Preparation

Upon adoption of the budget guidelines and priorities, the Office of Management and Budget (OMB)
prepares budget targets and detailed instructions for departments. Departments then prepare their
budget requests in December and January, and then submit them to OMB. Departments that manage
capital improvement projects prepare and submit capital project budgets as part of a five-year Capital
Improvement Program.

Budget Review and Analysis

During February and March, the Office of Management and Budget analyzes budget requests in the
context of available resources, Board of Supervisors’ priorities, and performance as defined by each
department’s strategic business plan. Budget requests are analyzed by Activity at a detailed level for
every department and fund. Under the direction of the Deputy County Manager, OMB prepares budget
recommendations for each department. In late March, the Deputy County Manager reviews budget
recommendations with elected officials and the Presiding Judge, and negotiates budget agreements
with them. Elected officials and the Judicial Branch departments have the opportunity to present their
requested budgets to the Board of Supervisors. In April, OMB finalizes a consolidated Recommended
Budget for presentation to the Board of Supervisors, which is presented to the Board in May.

Budget Adoption

Tentative Adoption

The Board of Supervisors tentatively adopts the budget in late May. The Board may choose to change
the Recommended budget, or adopt it as presented. Once tentatively adopted, the total amount of
budgeted expenditures from local funds may not be increased. Tentative Adoption opens a statutorily
prescribed period for public review and comment on the budget. The budget and notice of subsequent
public hearings must be published once a week for at least two consecutive weeks after Tentative
Adoption in the County’s official newspaper or in a newspaper of general circulation. Public budget
presentations may also be held during this period to elicit citizen feedback.

Final Adoption

In late June, the Board of Supervisors holds a public hearing on Final Adoption of the budget. The
Tentative Budget is usually changed to reflect policy decisions by the Board, as well as any technical
changes brought forward by the Office of Management and Budget.

Property Tax Levy Adoption

According to statute, the Board of Supervisors meets on the third Monday in August to adopt property
tax levies and rates.

Fiscal Year 2007-08 Budget Process

The FY 2007-08 budget process generally followed the normal timeline. The financial forecast was
updated in November. Departments updated their strategic business plans in the summer and fall prior
to budget preparation, but in some instances this process ran longer and overlapped with budget
preparation.

On December 4, 2006, the Board of Supervisors approved the FY 2007-08 Budgeting for Results
Priorities and Guidelines (see the Attachments section). The Office of Management and Budget
developed department budget targets and instructions and disseminated them to departments in
December. Departments began to submit their budget requests to OMB and Budget in December.

82



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Budget Policies and Process

OMB reviewed and analyzed department budget requests through the end of March. The Deputy
County Manager negotiated budget recommendations with elected officials and the Presiding Judge
from mid-March through mid-April.

The Recommended Budget was presented to the Board of Supervisors on May 14, and was Tentatively
Adopted on May 16. Final Adoption of the budget took place on June 18, 2007. Property Tax levies
and rates were adopted on August 20, 2007.

Fiscal Year 2008-09 Budget Process

FY 2008-09 is anticipated to follow the normal pattern. Refinements will be made in the Planning for
Results process following refined and improved Managing for Results guidelines which were near
finalization in late FY 2006-07. The new MFR guidelines will improve the quality and usefulness of
strategic business plans and performance measures, as well as improve the alignment of strategic
business plans and budgets.

Statutory Requirements

The following sections of the Arizona Revised Statutes are relevant to Maricopa County’s budget and
budget process:

§42-17101. Annual county and municipal financial statement and estimate of
expenses

On or before the third Monday in July each year the governing body of each county and incorporated
city or town shall prepare:

1. A full and complete statement of the political subdivision's financial affairs for the preceding
fiscal year.

2. An estimate of the different amounts that will be required to meet the political subdivision's
public expense for the current fiscal year entered in the minutes of the governing body and
containing the items prescribed by section 42-17102.

3. A summary schedule of estimated expenditures and revenues that shall be:
(a) Entered in the minutes of the governing body.

(b) Prepared according to forms supplied by the auditor general.

§42-17102. Contents of estimate of expenses
A. The annual estimate of expenses of each county, city and town shall include:

1. An estimate of the amount of money required for each item of expenditure necessary for county,
city or town purposes.

The amounts necessary to pay the interest and principal of outstanding bonds.
The items and amounts of each special levy provided by law.

An amount for unanticipated contingencies or emergencies.

o &~ DN

A statement of the receipts for the preceding fiscal year from sources other than direct property
taxes.

6. The amounts that are estimated to be received during the current fiscal year from sources other
than direct property taxes and voluntary contributions.
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B.

C.

7. The amounts that were actually levied and the amounts that were actually collected for county,
city or town purposes on the primary and secondary property tax rolls of the preceding fiscal
year.

8. The amounts that were collected through primary property taxes and secondary property taxes
levied for the years before the preceding fiscal year.

9. The amount that is proposed to be raised by direct property taxation for the current fiscal year
for the general fund, bonds, special assessments and district levies.

10. The separate amounts to be raised by primary property tax levies and by secondary property
tax levies for the current fiscal year.

11.The amount of voluntary contributions estimated to be received pursuant to section 48-
242, based on the information transmitted to the governing body by the department of
revenue.

12.The maximum amount that can be raised by primary property tax levies by the county,
city or town pursuant to article 2 of this chapter for the current fiscal year.

13.The amount that the county, city or town proposes to raise by secondary property tax
levies and the additional amounts, if any, that the county, city or town will levy
pursuant to the authority given to the governing body by the voters at an election
called pursuant to article 5 of this chapter.

14.The property tax rate for county, city or town purposes for the preceding fiscal year for
the primary property tax and the secondary property tax.

15.The estimated property tax rate for county, city or town purposes for the current fiscal
year for the primary property tax and the secondary property tax.

16.The expenditure limitation for the preceding fiscal year and the total amount that was
proposed to be spent for the preceding fiscal year.

17.The total expenditure limitation for the current fiscal year.

18.The amount of monies received from primary property taxation in the preceding fiscal
year in excess of the maximum allowable amount as computed pursuant to article 2 of
this chapter.

The estimate shall be fully itemized according to forms supplied by the auditor general

showing under separate headings:

1. The amounts that are estimated as required for each department, public office or
official.

2. A complete disclosure and statement of the contemplated expenditures for the current
fiscal year, showing the amount proposed to be spent from each fund and the total
amount of proposed public expense.

The total of amounts proposed in the estimates to be spent shall not exceed the

expenditure limitation established for the county, city or town.
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§42-17103. Publication of estimates of expenses and notice of public hearing
and special meeting

A.

The governing body of each county, city or town shall publish the estimates of expenses,
or a summary of the estimate of expenses and a notice of a public hearing and special
meeting of the governing body to hear taxpayers and make tax levies at designated times
and places. The summary shall set forth sources and uses of funds, and include
consolidated revenues and expenditures by category, department and fund, truth in
taxation calculations, and primary and secondary property tax levies. A complete copy of
the estimate of expenses shall be made available at the city, town or county libraries, and
city, town or county administrative offices.

The estimates and notice shall be published once a week for at least two consecutive
weeks after the estimates are tentatively adopted in the official newspaper of the county,
city or town, if there is one, and, if not, in a newspaper of general circulation in the county,
city or town.

If a truth in taxation notice and hearing is required under section 42-17107, the governing
body may combine the notice under this section with the truth in taxation notice.

§42-17104. Hearing and special meeting on expenditures and tax levy

A.

The governing body of each county, city or town shall hold a public hearing and special
meeting on or before the fourteenth day before the day on which it levies taxes as stated
in the notice under section 42-17103. Any taxpayer may appear and be heard in favor of
or against any proposed expenditure or tax levy.

If a truth in taxation notice and hearing is required under section 42-17107, the governing
body may combine the hearing under this section with the truth in taxation hearing.

§42-17105. Adoption of budget

A.

After the hearing on estimates under section 42-17104 is concluded, the governing body
shall convene in a special meeting and finally determine and adopt estimates of proposed
expenditures for the purposes stated in the published proposal.

The adopted estimates constitute the budget of the county, city or town for the current
fiscal year.

The total amounts that are proposed to be spent in the budget shall not exceed the total of
amounts that were proposed for expenditure in the published estimates.

§42-17106. Expenditures limited to budgeted purposes; transfer of monies

A.

Except as provided in subsection B, a county, city or town shall not:
1. Spend money for a purpose that is not included in its budget.
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2.

Spend money or incur or create a debt, obligation or liability in a fiscal year in excess of
the amount stated for each purpose in the finally adopted budget for that year, except
as provided by law, regardless of whether the county, city or town has received at any
time, or has on hand, monies or revenue in excess of the amount required to meet
expenditures, debts, obligations and liabilities that are incurred under the budget.

B. A governing body may transfer monies between budget items if all of the following apply:

1.
2.
3.

The monies are available.

The transfer is in the public interest and based on a demonstrated need.

The transfer does not result in a violation of the limitations prescribed in article IX,
sections 19 and 20, Constitution of Arizona.

A majority of the members of the governing body votes affirmatively on the transfer at
a public meeting.

§42-17107. Truth in taxation notice and hearing; roll call vote on tax increase;
definition

A. On or before February 10 of the tax year, the county assessor shall transmit and certify to

the property tax oversight commission and to the governing body of the county, city or

town the total net primary assessed values that are required to compute the levy limit

prescribed by section 42-17051. If the proposed primary property tax levy, excluding

amounts that are attributable to new construction, is greater than the amount levied by

the county, city or town in the preceding tax year in the county, city or town:

1.

The governing body shall publish a notice that meets the following requirements:

(a) The notice shall be published twice in a newspaper of general circulation in the
county, city or town. The first publication shall be at least fourteen but not more
than twenty days before the date of the hearing. The second publication shall be at
least seven but not more than ten days before the date of the hearing.

(b) The notice shall be published in a location other than the classified or legal
advertising section of the newspaper in which it is published.

(c) The notice shall be at least one-fourth page in size and shall be surrounded by a
solid black border at least one-eighth inch in width.

(d) The notice shall be in the following form, with the "truth in taxation hearing notice of
tax increase" headline in at least eighteen point type:

Truth in Taxation Hearing
Notice of Tax Increase
In compliance with section 42-17107, Arizona Revised Statutes,
(name of county, city or town) is notifying its property
taxpayers of 's (name of county, city or town) intention to
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raise its primary property taxes over last year's level. (name
of county, city or town) is proposing an increase in primary property taxes
of $ or %.

For example, the proposed tax increase will cause 's (name of

county, city or town) primary property taxes on a $100,000 home to
increase from $ (total taxes that would be owed without the
proposed tax increase) to $ (total proposed taxes including
the tax increase).

This proposed increase is exclusive of increased primary property taxes
received from new construction. The increase is also exclusive of any
changes that may occur from property tax levies for voter approved
bonded indebtedness or budget and tax overrides.

All interested citizens are invited to attend the public hearing on the tax
increase that is scheduled to be held (date and time) at

(location).

2. In lieu of publishing the truth in taxation notice, the governing body may mail the truth
in taxation notice prescribed by paragraph 1, subdivision (d) to all registered voters in
the county, city or town at least ten but not more than twenty days before the date of
the hearing on the estimates pursuant to section 42-17104.

3. In addition to publishing the truth in taxation notice under paragraph 1 or mailing the
notice under paragraph 2, the governing body shall issue a press release containing the
truth in taxation notice.

4. The governing body shall consider a motion to levy the increased property taxes by roll
call vote.

5. Within three days after the hearing, the governing body shall mail a copy of the truth in
taxation notice, a statement of its publication or mailing and the result of the governing
body's vote under paragraph 4 to the property tax oversight commission.

6. The governing body shall hold the truth in taxation hearing on or before the adoption of
the county, city or town budget under section 42-17105.

B. If the governing body fails to comply with the requirements of this section, the governing
body shall not fix, levy or assess an amount of primary property taxes that exceeds the
preceding year's amount, except for amounts attributable to new construction.

C. For the purposes of this section, "amount attributable to new construction” means the net
assessed valuation of property added to the tax roll since the previous year multiplied by a
property tax rate computed by dividing the primary property tax levy of the county, city or
town in the preceding year by the estimate of the total net assessed valuation of the
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county, city or town for the current year, excluding the net assessed valuation attributable
to new construction.

§42-17151. County, municipal, community college and school tax levy

A. On or before the third Monday in August each year the governing body of each county,
city, town, community college district and school district shall:

1. Fix, levy and assess the amount to be raised from primary property taxation and
secondary property taxation. This amount, plus all other sources of revenue, as
estimated, and unencumbered balances from the preceding fiscal year, shall equal the
total of amounts proposed to be spent in the budget for the current fiscal year.

2. Designate the amounts to be levied for each purpose appearing in the adopted budget.

3. Fix and determine a primary property tax rate and a secondary property tax rate, each
rounded to four decimal places on each one hundred dollars of taxable property shown
by the finally equalized valuations of property, less exemptions, that appear on the tax
rolls for the fiscal year and that when extended on those valuations will produce, in the
aggregate, the entire amount to be raised by direct taxation for that year.

B. The governing body of a county, city, town or community college district shall not fix, levy
or assess an amount of primary property taxes in excess of the amount permitted by
section 42-17051, subsection A, paragraph 7 or section 42-17005 as determined by the
property tax oversight commission.

C. Within three days after the final levies are determined for a county, city, town or
community college district, the chief county fiscal officer shall notify the property tax
oversight commission of the amount of the primary property tax levied.

Budget Adjustment Process

After final budget adoption, departments requesting a mid-year adjustment to their appropriated
budgets must do so via a written request which must be approved by the Board of Supervisors.
According to A.R.S. §42-17106 (see above), the Board of Supervisors may transfer monies between
budget items if the monies are available, the transfer is in the public interest and based on a
demonstrated need, and the transfer does not result in a violation of the County’s constitutional
property tax levy and expenditure limitations. Once approved, budget adjustments are entered in the
detailed budget and reflected in budget and accounting reports.

Programmatic Budgeting

Budgeting on a programmatic basis in Maricopa County is defined by the Managing for Results
process. Managing for Results required a shift in the focus of budgeting and monitoring from the object
of expenditure (salaries, supplies, etc.) to the purpose of expenditures (prosecuting crimes, issuing
permits, etc.).

o Services are defined in Managing for Results as the deliverables or products that the customer
receives. Services are expressed as nouns, not verbs, thus are defined in terms of what the
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customer gets from the County rather than in terms of what the department “does” for the
customer.

o Services are grouped into Activities, which are defined as a set of Services with a common
purpose or result that produces Outputs and Results for customers. Activities become the
“building blocks” of Maricopa County’s performance-based budget in Budgeting for Results.
Each Activity has a “Family of Measures” that includes Results, Outputs, Demands and
Efficiencies.

e Activities are in turn grouped into Programs, which are a set of Activities that have a common
purpose or result. A Program is a higher level management view of a collection of Activities.

The Program/Activity/Service structure is fully incorporated into Maricopa County’s accounting and
budgeting structure, and is the focus of presentation in the Department Strategic Business Plans and
Budgets section.
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Maricopa County and Districts Overview

Summary Schedules

Consolidated Revenues and Expenditures by Category
FY 2007-08 Adopted Budget

SPECIAL INTERNAL
GENERAL FUND REVENUE DEBT SERVICE  CAPITAL PROJECTS SERVICE SUBTOTAL ELIMINATIONS ALL FUNDS
UNRESERVED/UNDESIGNATED
BEGINNING FUND BALANCE $ 164,614,794 $ 194,604,900 $ 11,543,046 $ 456,879,082 $ 38,681,080 $ 866,322,902 $ - $ 866,322,902
REVENUES
PROPERTY TAXES $ 425284450 $ 88,846,635 $ -8 -8 - $ 514,131,085 $ - $ 514,131,085
TAX PENALTIES & INTEREST 14,550,571 - - - - 14,550,571 - 14,550,571
SALES TAXES - 149,823,673 6,300,000 - - 156,123,673 - 156,123,673
LICENSES AND PERMITS 2,156,000 42,909,399 - - - 45,065,399 - 45,065,399
GRANTS - 126,197,530 - - - 126,197,530 - 126,197,530
OTHER INTERGOVERNMENTAL 4,465,841 38,986,898 - 22,404,868 - 65,857,607 - 65,857,607
PAYMENTS IN LIEU OF TAXES 7,953,924 352,411 - - - 8,306,335 - 8,306,335
STATE SHARED SALES TAX 497,453,141 - - - - 497,453,141 - 497,453,141
STATE SHARED HIGHWAY USER REV - 104,000,000 - - - 104,000,000 - 104,000,000
STATE SHARED VEHICLE LICENSE 143,247,168 9,249,088 - - - 152,496,256 - 152,496,256
INTERGOV CHARGES FOR SERVICE 13,508,317 33,104,656 2,970,149 - 14,211,394 - - 63,794,516
OTHER CHARGES FOR SERVICES 25,844,692 56,659,923 - - 29,265,342 111,769,957 - 111,769,957
INTERNAL SERVICE CHARGES 4,354,799 - - - 159,012,092 163,366,891 (163,366,891) -
PATIENT SERVICE REVENUE 7,200 959,563 - - - 966,763 - 966,763
FINES & FORFEITS 16,433,137 11,465,153 - - - 27,898,290 - 27,898,290
INTEREST EARNINGS 12,000,000 8,067,290 1,549,452 300,000 1,300,000 23,216,742 - 23,216,742
MISCELLANEOUS REVENUE 2,883,415 40,505,451 887,400 250,000 42,665 44,568,931 - 44,568,931
GAIN ON FIXED ASSETS - 900,000 - - - 900,000 - 900,000
PROCEEDS OF FINANCING - - - 120,710,156 - 120,710,156 - 120,710,156
TRANSFERS IN 6,838,417 166,530,844 17,004,599 192,382,293 - 382,756,153 (382,756,153) -
TOTALREVENUE S 1,176,981,072 § 878,558,514 § 28,711,600 § 336,047,317 § 203,831,493 § 2,624,129,996 §  (546,123,044) $  2,078,006,952
TOTAL SOURCES §__ 1,341,595866_$__ 1,073,163414_§ 70,054,646_% 702,926,399 _$ 242512573 3,490450,898 _§ __ (546,123,044) §__ 2,944,3209,854
PERSONAL SERVICES $ 488,516,824 $ 452,257,766 $ -8 6,110,534 $ 11,697,197 § 958,582,321 § - $ 958,582,321
SUPPLIES & SERVICES 487,946,159 279,355,895 - 16,087,400 184,927,770 968,317,224 (163,366,891) 804,950,333
CAPITAL OUTLAY 25,509,996 29,913,899 27,153,110 141,611,000 916,631 225,104,636 - 225,104,636
TRANSFERS OUT 175,008,093 128,560,678 482,500 - 988,276 305,039,547 (382,756,153) (77,716,606)
EXPENDITURES SUBTOTAL S 1,176,981,072 § 890,088,238 § 27,635,610 § 163,808934 § 198,529,874 $ 2,457,043,728 §  (546,123,044) $  1,910,920,684
APPROPRIATED BEGINNING FUND
BALANCE $ 164,614,794 $ 67,148,406 $ -8 201,579,783 $ - $ 433342983 $ - $ 433342983
TOTALUSES §__ 1,341,595,866_$ 957,236,644 27,635,610_% 365,388,717 _$ 198,529,874 S 2:890,386,711_$ __ (546,123,044) $ _ 2,344,263,667
UNRESERVED/UNDESIGNATED
ENDING FUND BALANCE $ - $ 115926770 § 12,619,036 $ 427,537,682 $ 43,982,699 $ 600,066,187 $ - $ 600,066,187
TOTAL USES AND ENDING FUND
BALANCE $  1,341,595.866 §$  1073,163414 $ 40,254,646 $ 792,926,399 $ 242512573 §  3,490452,898 $  (546,123,044) §  2,944,329,854
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Consolidated Revenues and Expenditures by Category
FY 2006-07 Revised Restated Budget

SPECIAL CAPITAL INTERNAL
GENERAL FUND REVENUE DEBT SERVICE  PROJECTS SERVICE SUBTOTAL ELIMINATIONS ALL FUNDS
UNRESERVED/UNDESIGNATED
BEGINNING FUND BALANCE $ 212,381,047 §$ 158,135,257 $§ 16,124,463 $ 111,090,626 $ 43,144,724 § 540,876,117 § - 8 540,876,117
REVENUES
PROPERTY TAXES $ 398725245 $ 85,498,032 $ - 8 - 8 - § 484223277 § - 8 484,223,277
TAX PENALTIES & INTEREST 12,700,000 - - - - 12,700,000 - 12,700,000
SALES TAXES - 143,738,033 5,215,094 - - 148,953,127 - 148,953,127
LICENSES AND PERMITS 2,066,000 44,075,518 - - - 46,141,518 - 46,141,518
GRANTS 117,988 128,657,812 - - - 128,775,800 - 128,775,800
OTHER INTERGOVERNMENTAL 7,183,930 45,465,408 - 40,206,461 938,579 93,794,378 - 93,794,378
PAYMENTS IN LIEU OF TAXES 8,782,492 460,086 - - - 9,242,578 - 9,242,578
STATE SHARED SALES TAX 482,964,215 - - - - 482,964,215 - 482,964,215
STATE SHARED HIGHWAY USER REV - 99,100,000 - - - 99,100,000 - 99,100,000
STATE SHARED VEHICLE LICENSE 143,247,168 9,300,000 - - - 152,547,168 - 152,547,168
INTERGOV CHARGES FOR SERVICE 13,341,732 29,121,738 3,297,754 - 10,332,898 - - 56,094,122
OTHER CHARGES FOR SERVICES 25,020,388 53,256,884 - - 6,502,080 84,779,352 - 84,779,352
INTERNAL SERVICE CHARGES 5,732,994 - - - 62,207,630 67,940,624 (67,940,624) -
PATIENT SERVICE REVENUE 46,237 979,740 - - - 1,025,977 - 1,025,977
FINES & FORFEITS 14,777,378 8,449,011 - - - 23,226,389 - 23,226,389
INTEREST EARNINGS 10,003,314 6,165,846 1,353,612 243,683 1,125,000 18,891,455 - 18,891,455
MISCELLANEOUS REVENUE 2,907,839 45,757,119 690,000 15,552,914 12,885 64,920,757 - 64,920,757
GAIN ON FIXED ASSETS - 204,800 - - - 204,800 - 204,800
PROCEEDS OF FINANCING - - - 84,306,756 - 84,306,756 - 84,306,756
TRANSFERS IN 7,022,061 161,844,661 20,831,196 257,753,777 - 447,451,695 (447,451,695) -
TOTAL REVENUE $ 1,134,638,981 § 862,074,688 $ 31,387,656 $ 398,063,591 $ 81,119,072 $ 2,507,283,988 $ (515,392,319) $§  1,991,891,669
TOTAL SOURCES _$ 1,347,020,028 § 1,020,209,945 § 47,512,119 § 509,154,217 § 124,263,796 $ 3,048,160,105 §$ (515,392,319) § 2,532,767,786
PERSONAL SERVICES $ 478510,323 § 420,770,489 $ - $ 6,117,534 § 8,969,350 $ 914,367,696 $ - $ 914,367,696
SUPPLIES & SERVICES 454,759,632 250,891,719 - 22,844,621 71,388,927 799,884,899 (67,940,624) 731,944,275
CAPITAL OUTLAY 28,814,801 30,765,736 34,627,894 152,950,084 1,290,907 248,449,422 - 248,449,422
TRANSFERS OUT 170,325,527 135,565,934 482,500 - 811,209 307,185,170 (447,451,695) (140,266,525)
EXPENDITURES SUBTOTAL $ 1,132,410,283 $ 837,993,878 $ 35,110,394 $ 181,912,239 § 82,460,393 $ 2,269,887,187 $ (5615,392,319) $  1,754,494,868
APPROPRIATED BEGINNING FUND
BALANCE $ 214,179,020 § 73,048,819 $ - $ 161,281,357 § - § 448,509,196 $ - $ 448,509,196
TOTAL USES _$ 1,346,589,303 §$ 911,042,697 $ 35,110,394 $ 343,193,596 $ 82,460,393 $ 2,718,396,383 $ (515,392,319) $  2,203,004,064
UNRESERVED/UNDESIGNATED
ENDING FUND BALANCE $ 430,725 $ 109,167,248 $ 12,401,725 § 165960621 $ 41,803,403 $ 329,763,722 §$ -8 329,763,722
TOTAL USES AND ENDING FUND
BALANCE $ 1,347,020,028 §  1,020,209,945 §$ 47,512,119 $ 509,154,217 $ 124,263,796 $ 3,048,160,105 § (515,392,319) $§  2,532,767,786
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Consolidated Revenues and Expenditures by Category
FY 2006-07 Adopted Restated Budget

SPECIAL DEBT CAPITAL INTERNAL
GENERAL FUND REVENUE SERVICE PROJECTS SERVICE SUBTOTAL ELIMINATIONS ALL FUNDS
UNRESERVED/UNDESIGNATED
BEGINNING FUND BALANCE $ 212,381,047 158,135,257 $ 16,124,463 $ 111,090,626 $ 43,144,724 $ 540,876,117 $ - $ 540,876,117
REVENUES
PROPERTY TAXES $ 398,725,245 85,498,032 $ -8 -3 - § 484223277 § - $ 484,223277
TAX PENALTIES & INTEREST 12,700,000 - - - - 12,700,000 - 12,700,000
SALES TAXES - 143,738,033 5,215,094 - - 148,953,127 - 148,953,127
LICENSES AND PERMITS 2,066,000 42,238,635 - - - 44,304,635 - 44,304,635
GRANTS - 120,936,696 - - - 120,936,696 - 120,936,696
OTHER INTERGOVERNMENTAL 5,259,639 45,737,452 - 39,510,191 878,579 91,385,861 - 91,385,861
PAYMENTS IN LIEU OF TAXES 8,782,492 460,086 - - - 9,242,578 - 9,242,578
STATE SHARED SALES TAX 491,811,670 - - - - 491,811,670 - 491,811,670
STATE SHARED HIGHWAY USER REV - 99,100,000 - - - 99,100,000 - 99,100,000
STATE SHARED VEHICLE LICENSE 144,035,674 9,300,000 - - - 153,335,674 - 153,335,674
INTERGOV CHARGES FOR SERVICE 12,605,790 28,843,850 3,297,754 - 10,332,414 - - 55,079,808
OTHER CHARGES FOR SERVICES 24,869,084 52,411,889 - - 6,562,564 83,843,537 - 83,843,637
INTERNAL SERVICE CHARGES 5,732,994 - - - 62,207,630 67,940,624 (67,940,624) -
PATIENT SERVICE REVENUE 46,237 979,740 - - - 1,025,977 - 1,025,977
FINES & FORFEITS 15,044,128 7,785,969 - - - 22,830,097 - 22,830,097
INTEREST EARNINGS 10,003,265 5,942,332 1,353,612 243,683 1,125,000 18,667,892 - 18,667,892
MISCELLANEOUS REVENUE 2,618,383 68,336,097 690,000 3,550,000 12,885 75,207,365 - 75,207,365
GAIN ON FIXED ASSETS - 204,800 - - - 204,800 - 204,800
PROCEEDS OF FINANCING - - - 40,930,000 - 40,930,000 - 40,930,000
TRANSFERS IN 7,022,061 161,460,770 9,337,196 231,098,467 - 408,918,494 (408,918,494) -
REVENUES SUBTOTAL §$ 1,141,322,662 872,974,381 $ 19,893656 $ 315332341 $ 81,119,072 $2,430,642,112 $ (476,859,118) $ 1,953,782,994
TOTAL SOURCES _$ 1,353,703,709 1,031,109,638 $ 36,018,119 $ 426,422,967 $ 124,263,796 §$2,971,518,229 § (476,859,118) $ 2,494,659,111
PERSONAL SERVICES $ 474,413,144 414,342,986 $ - $ 6,117,534 § 8,703,225 $ 903,576,889 $ - $§ 903,576,889
SUPPLIES & SERVICES 467,908,749 259,481,753 - 24,393,500 70,651,071 822,435,073 (67,940,624) 754,494,449
CAPITAL OUTLAY 30,047,681 26,356,021 23,133,894 160,686,000 666,888 240,890,484 - 240,890,484
TRANSFERS OUT 168,953,088 153,011,645 482,500 - 811,209 323,258,442 (408,918,494) (85,660,052)
EXPENDITURES SUBTOTAL $ 1,141,322,662 853,192,405 $ 23,616,394 § 191,197,034 $ 80,832,393 $2,290,160,888 $ (476,859,118) $ 1,813,301,770
APPROPRIATED BEGINNING FUND
BALANCE $ 212,381,047 73,587,844 $ -8 97,675,894 $ - § 383,644,785 § - $ 383,644,785
TOTAL USES _$ 1,353,703,709 926,780,249 $ 23,616,394 § 288,872,928 $ 80,832,393 $ 2,673,805,673 $ (476,859,118) $ 2,196,946,555
UNRESERVED/UNDESIGNATED
ENDING FUND BALANCE $ - 104,329,389 $ 12,401,725 $ 137,550,039 $ 43,431,403 § 297,712,556 $ - § 297,712,556
TOTAL USES AND ENDING FUND
BALANCE $ 1,353,703,709 1,031,109,638 $ 36,018,119 $ 426,422,967 $ 124,263,796 §2,971,518,229 § (476,859,118) $ 2,494,659,111
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Comparative Tax Data

Maricopa County levies primary property taxes based on assessed valuations of personal and real
property. The primary property tax may be used to support any type or level of service within the legal
purview of the County. The County Board of Supervisors, sitting as the Boards of Directors for the
Flood Control and Library District also levies these districts secondary property taxes.

FY 2007-08 PROPERTY TAX LEVY

Salt River Proj. Total Revenue SRP Total
Effective Assessed from Tax Property Pay in Other Pay t: Tax Levy &

Description d Value d Value Value w/SRP 1-cent Levy Rates Tax Levy Lieu (PILT) in Lieu (PILT) PILT
MARICOPA COUNTY PRIMARY:
FY 2007-08 Final 38,930,267,550 $ 518,745464 $  39,449,013,014 $ 3,944901 $ 1.1046 430,023,735 $ 5,730,062 $ 2,303,960 $ 438,057,757
FY 2006-07 Adopted $  33,807,465267 § 542,156,376 $  34,349,621,643 $ 3434962 $ 1.179%4 398,725,245 § 6,394,192 § 2,388,300 $ 407,507,737
Variance 3 5,122,802,283 _§ (23,410,912) § 5,099,391,371_§ 509,939 $§ (0.0748) 31,298,490 _§ (664,130) $ (84.340) $ 30,550,020
FLOOD CONTROL DISTRICT:
FY 2007-08 Final $ 45,937,944910 $ 97,574,499 $ 46,035,519,409 $ 4,603,552 $ 0.1533 70,422,870 $ 149,582 $ - 8 70,572,452
FY 2006-07 Adopted $ 32,778,027,362 _$ 90,480,096 $ 32,868,507,458 $ 3,286,851 $  0.2047 67,096,622 $ 185,213 $ - 8 67,281,835
Variance $ 13159917548 § 7,094.403 §  13.167,011,951 § 1,316,701 § (0.0514) 3,326,248 _$ (35,631) $ -3 3,290,617
LIBRARY DISTRICT:
FY 2007-08 Final $  49,534,573831 § 518,745464 $  50,053,319,295 $ 5005332 $ 0.0391 19,368,018 $ 202,829 $ - $§ 19,570,847
FY 2006-07 Adopted $  36,294,693,601 $ 542,156,376 _$  36,836,849,977 $ 3,683,685 $  0.0507 18,401,410 § 274,873 § - $ 18,676,283
Variance $  13,239,880.230 _§ (23,410,912) §  13,216,469,318 $ 1,321,647 _$ (0.0116) 966,608 $ (72,044) $ -3 894,564
GRAND TOTALS:
FY 2007-08 Final $ 12970 519,814,623 $ 6,082,473 § 2,303,960 $ 528,201,056
FY 2006-07 Adopted $ 14348 484,223,277 $ 6,854,278 § 2,388,300 $ 493,465,855
Variance $ (0.1378) 35,591,346 § (771,805) $ (84,340) $ 34,735 201
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Summary Schedules

Consolidated Revenues and Expenditures by Category
FY 2007-08 Adopted Budget

SPECIAL DEBT CAPITAL INTERNAL
GENERAL FUND REVENUE SERVICE PROJECTS SERVICE SUBTOTAL ELIMINATIONS  ALL FUNDS
UNRESERVED/UNDESIGNATED
BEGINNING FUND BALANCE $ 164,614,794 § 178,405,267 $11,388,287 $ 430,168,591 $ 38,681,080 $ 823,258,019 § - $§ 823,258,019
REVENUES
PROPERTY TAXES $ 425284450 $ - $ -3 - $ - § 425284450 $ - $§ 425,284,450
TAX PENALTIES & INTEREST 14,550,571 - - - - 14,550,571 - 14,550,571
SALES TAXES - 149,823,673 - - - 149,823,673 - 149,823,673
LICENSES AND PERMITS 2,156,000 41,026,399 - - - 43,182,399 - 43,182,399
GRANTS - 126,172,530 - - - 126,172,530 - 126,172,530
OTHER INTERGOVERNMENTAL 4,465,841 21,882,024 - 22,404,868 - 48,752,733 - 48,752,733
PAYMENTS IN LIEU OF TAXES 7,953,924 - - - - 7,953,924 - 7,953,924
STATE SHARED SALES TAX 497,453,141 - - - - 497,453,141 - 497,453,141
STATE SHARED HIGHWAY USER REV - 104,000,000 - - - 104,000,000 - 104,000,000
STATE SHARED VEHICLE LICENSE 143,247,168 9,249,088 - - - 152,496,256 - 152,496,256
INTERGOV CHARGES FOR SERVICE 13,508,317 30,842,154 2,970,149 - 14,211,394 - - 61,532,014
OTHER CHARGES FOR SERVICES 25,844,692 56,659,923 - - 29,265,342 111,769,957 - 111,769,957
INTERNAL SERVICE CHARGES 4,354,799 - - - 159,012,092 163,366,891 (163,366,891) -
PATIENT SERVICE REVENUE 7,200 959,563 - - - 966,763 - 966,763
FINES & FORFEITS 16,433,137 10,915,153 - - - 27,348,290 - 27,348,290
INTEREST EARNINGS 12,000,000 7,007,290 1,074,358 - 1,300,000 21,381,648 - 21,381,648
MISCELLANEOUS REVENUE 2,883,415 33,511,666 887,400 - 42,665 37,325,146 - 37,325,146
GAIN ON FIXED ASSETS - 900,000 - - - 900,000 - 900,000
PROCEEDS OF FINANCING - - - 120,710,156 - 120,710,156 - 120,710,156
TRANSFERS IN 6,838,417 166,048,344 17,004,599 132,249,964 - 322,141,324 (322,141,324) -
TOTAL REVENUE §$1,176,981,072 § 758,997,807 $21,936,506 $ 275,364,988 $ 203,831,493 §2,437,111,866 $ (485,508,215) $ 1,951,603,651
TOTAL SOURCES _§$ 1,341,595,866 § 937,403,074 $33,324,793 § 705,533,579 §$ 242,512,573 § 3,260,369,885 § (485,508,215) $ 2,774,861,670
PERSONAL SERVICES $ 488,516,824 § 427,163,734 $ - $ 4,010,534 $ 11,697,197 $ 931,388,289 $ - $ 931,388,289
SUPPLIES & SERVICES 487,946,159 246,638,030 - 16,009,400 184,927,770 935,521,359 (163,366,891) 772,154,468
CAPITAL OUTLAY 25,509,996 28,383,352 21,710,516 78,586,000 916,631 155,106,495 - 155,106,495
TRANSFERS OUT 175,008,093 68,428,349 - - 988,276 244,424,718 (322,141,324) (77,716,606)
EXPENDITURES SUBTOTAL §$1,176,981,072 $ 770,613,465 $21,710,516 $ 98,605,934 §$ 198,529,874 § 2,266,440,861 $ (485,508,215) $ 1,780,932,646
APPROPRIATED BEGINNING FUND
BALANCE $ 164,614,794 $ 67,148,406 §$ - $ 201,579,783 § - § 433342983 $ - $§ 433,342,983
TOTAL USES § 1,341,595,866 _§ 837,761,871 $21,710,516 $ 300,185,717 $ 198,529,874 §$ 2,699,783,844 § (485,508,215) § 2,214,275,629

95




Maricopa County, Arizona

FY 2007-08 Annual Business Strategies Budget Summary Schedules
FY 2006-07 Revised Restated Budget
SPECIAL CAPITAL INTERNAL
GENERAL FUND REVENUE DEBT SERVICE PROJECTS SERVICE SUBTOTAL ELIMINATIONS ALL FUNDS

UNRESERVED/UNDESIGNATED

BEGINNING FUND BALANCE § 212,381,047 $ 140,902,872 §$ 14,682,325 § 78,731,692 $ 43,144,724 § 489,742,660 $ - § 489,742,660
REVENUES
PROPERTY TAXES $ 398725245 §$ - $ -8 - $ - $§ 398725245 § - $ 398,725,245
TAX PENALTIES & INTEREST 12,700,000 - - - - 12,700,000 - 12,700,000
SALES TAXES - 143,738,033 - - - 143,738,033 - 143,738,033
LICENSES AND PERMITS 2,066,000 42,504,518 - - - 44,570,518 - 44,570,518
GRANTS 117,988 128,567,755 - - - 128,685,743 - 128,685,743
OTHER INTERGOVERNMENTAL 7,183,930 23,946,348 - 40,206,461 938,579 72,275,318 - 72,275,318
PAYMENTS IN LIEU OF TAXES 8,782,492 - - - - 8,782,492 - 8,782,492
STATE SHARED SALES TAX 482,964,215 - - - - 482,964,215 - 482,964,215
STATE SHARED HIGHWAY USER REV - 99,100,000 - - - 99,100,000 - 99,100,000
STATE SHARED VEHICLE LICENSE 143,247,168 9,300,000 - - - 152,547,168 - 152,547,168
INTERGOV CHARGES FOR SERVICE 13,341,732 29,121,738 3,297,754 - 10,332,898 - - 56,094,122
OTHER CHARGES FOR SERVICES 25,020,388 53,186,884 - - 6,502,080 84,709,352 - 84,709,352
INTERNAL SERVICE CHARGES 5,732,994 - - - 62,207,630 67,940,624 (67,940,624) -
PATIENT SERVICE REVENUE 46,237 979,740 - - - 1,025,977 - 1,025,977
FINES & FORFEITS 14,777,378 7,899,011 - - - 22,676,389 - 22,676,389
INTEREST EARNINGS 10,003,314 5,668,096 1,053,612 - 1,125,000 17,850,022 - 17,850,022
MISCELLANEOUS REVENUE 2,907,839 39,975,767 690,000 14,552,914 12,885 58,139,405 - 58,139,405
GAIN ON FIXED ASSETS - 204,800 - - - 204,800 - 204,800
PROCEEDS OF FINANCING - - - 84,306,756 - 84,306,756 - 84,306,756
TRANSFERS IN 7,022,061 161,362,161 20,831,196 198,344,080 - 387,559,498 (387,559,498) -

TOTAL REVENUE $ 1,134,638,981 $  745554,851 $ 25,872,562 $ 337,410,211 § 81,119,072 $ 2,324,595,677 $ (455,500,122) $ 1,869,095,555

TOTAL SOURCES § 1,347,020,028 $ 886,457,723 § 40,454,887 $ 416,141,903 $ 124,263,796 $ 2,814,338,337_§ (455,500,122) § 2,358,838,215

PERSONAL SERVICES $ 478,510,323 § 395514471 $ - $ 4,057,534 $ 8,969,350 § 887,051,678 $ - § 887,051,678
SUPPLIES & SERVICES 454,759,632 221,451,928 - 22,841,621 71,388,927 770,442,108 (67,940,624) 702,501,484
CAPITAL OUTLAY 28,814,801 28,198,901 29,185,300 92,294,879 1,290,907 179,784,788 - 179,784,788
TRANSFERS OUT 170,325,527 76,156,237 - - 811,209 247,292,973 (387,559,498) (140,266,525)

EXPENDITURES SUBTOTAL $§ 1,132,410,283 § 721,321,537 § 29,185,300 $ 119,194,034 §$ 82,460,393 $ 2,084,571,547 § (455,500,122) $ 1,629,071,425

APPROPRIATED BEGINNING FUND
BALANCE $§ 214,179,020 $ 73,048,819 $ - $§ 161281357 § - $§ 448,509,196 $ - $ 448,509,196

TOTALUSES $ 1,346,589,303 $ 794,370,356 $ 29,185,300 $ 280,475,391 § 82,460,393 § 2,533,080,743 § (455,500,122) $ 2,077,580,621

UNRESERVED/UNDESIGNATED
ENDING FUND BALANCE $ 430,725 $ 92,087,367 $ 11,269,587 § 135,666,512 $ 41,803,403 $ 281,257,594 $ - $ 281,257,594

TOTAL USES AND ENDING FUND
BALANCE $ 1,347,020,028 $ 886,457,723 $ 40,454,887 $ 416,141,903 $ 124,263,796 $ 2,814,338,337 §$ (455,500,122) $ 2,358,838,215
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FY 2006-07 Adopted Restated Budget
SPECIAL CAPITAL INTERNAL
GENERAL FUND REVENUE DEBT SERVICE PROJECTS SERVICE SUBTOTAL ELIMINATIONS ALL FUNDS

UNRESERVED/UNDESIGNATED

BEGINNING FUND BALANCE $ 212,381,047 $ 140,902,872 §$ 14,582,325 § 78,731,692 $ 43,144,724 $ 489,742,660 $ - $ 489,742,660
REVENUES
PROPERTY TAXES $ 398725245 $ - 8 -3 - $ - $§ 398725245 § - $ 398725245
TAX PENALTIES & INTEREST 12,700,000 - - - - 12,700,000 - 12,700,000
SALES TAXES - 143,738,033 - - - 143,738,033 - 143,738,033
LICENSES AND PERMITS 2,066,000 41,238,635 - - - 43,304,635 - 43,304,635
GRANTS - 120,911,696 - - - 120,911,696 - 120,911,696
OTHER INTERGOVERNMENTAL 5,259,639 24,593,392 - 39,510,191 878,579 70,241,801 - 70,241,801
PAYMENTS IN LIEU OF TAXES 8,782,492 - - - - 8,782,492 - 8,782,492
STATE SHARED SALES TAX 491,811,670 - - - - 491,811,670 - 491,811,670
STATE SHARED HIGHWAY USER REV - 99,100,000 - - - 99,100,000 - 99,100,000
STATE SHARED VEHICLE LICENSE 144,035,674 9,300,000 - - - 153,335,674 - 153,335,674
INTERGOV CHARGES FOR SERVICE 12,605,790 28,843,850 3,297,754 - 10,332,414 - - 55,079,808
OTHER CHARGES FOR SERVICES 24,869,084 52,341,889 - - 6,562,564 83,773,537 - 83,773,537
INTERNAL SERVICE CHARGES 5,732,994 - - - 62,207,630 67,940,624 (67,940,624) -
PATIENT SERVICE REVENUE 46,237 979,740 - - - 1,025,977 - 1,025,977
FINES & FORFEITS 15,044,128 7,235,969 - - - 22,280,097 - 22,280,097
INTEREST EARNINGS 10,003,265 5,444,582 1,053,612 - 1,125,000 17,626,459 - 17,626,459
MISCELLANEOUS REVENUE 2,618,383 42,673,495 690,000 3,300,000 12,885 49,294,763 - 49,294,763
GAIN ON FIXED ASSETS - 204,800 - - - 204,800 - 204,800
PROCEEDS OF FINANCING - - - 40,930,000 - 40,930,000 - 40,930,000
TRANSFERS IN 7,022,061 160,978,270 9,337,196 152,222,613 - 329,560,140 (329,560,140) -
TOTALREVENUE $ 1,141322662 $ 737,584,351 § 14,378,562 $ 235,962,804 $ 81,119,072 $ 2,210,367,451 § (397,500,764) $ 1,812,866,687
TOTAL SOURCES § 1,353,703,709 § 878,487,223 § 28,960,887 $ 314,694,496 $ 124,263,796 $ 2,700,110,111 § (397,500,764) $ 2,302,609,347
PERSONAL SERVICES $ 4744131144 § 390,343,596 $ - $ 4,057,534 $ 8,703,225 § 877,517,499 §$ - § 877,517,499
SUPPLIES & SERVICES 467,908,749 229,504,822 - 21,419,500 70,651,071 789,484,142 (67,940,624) 721,543,518
CAPITAL OUTLAY 30,047,681 24,213,992 17,691,300 93,717,000 666,888 166,336,861 - 166,336,861
TRANSFERS OUT 168,953,088 74,135,791 - - 811,209 243,900,088 (329,560,140) (85,660,052)

EXPENDITURES SUBTOTAL § 1,141,322,662 $ 718,198,201 $ 17,691,300 § 119,194,034 §$ 80,832,393 §$ 2,077,238,590 $ (397,500,764) $ 1,679,737,826

APPROPRIATED BEGINNING FUND
BALANCE $§ 212,381,047 § 73,587,844 $ -8 97,675,894 $ - $ 383644785 § - $ 383,644,785

TOTALUSES $ 1,353,703,709 $ 791,786,045 § 17,691,300 $ 216,869,928 $ 80,832,393 $ 2,460,883,375 § (397,500,764) $ 2,063,382,611

UNRESERVED/UNDESIGNATED
ENDING FUND BALANCE $ -8 86,701,178 $ 11,269,587 § 97,824,568 $ 43,431,403 $ 239,226,736 $ - $ 239,226,736

TOTAL USES AND ENDING FUND
BALANCE §$ 1,353,703,709 § 878,487,223 § 28,960,887 $ 314,694,496 $ 124,263,796 $ 2,700,110,111 § (397,500,764) $ 2,302,609,347
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Sources of Funds

FY 2007-08 Adopted Budget

$2,214,275,629
Sales Taxes
Property Taxes, 6.77% State Shared Sales
Penalties & Interest Taxes
19.86%

22.47%

State Shared
Vehicle License
Taxes

6.89%

Fund Balances
11.86%

Debt Proceeds

5.45% Highway User
Revenues
Miscellaneous & 4.70%
Interest
2.69% Other
Permits, Fees, Intergovernmental

Patient Revenue Fines & Charges & Grants

0.04% 11.01% 8.26%
Uses of Funds
FY 2007-08 Adopted Budget
$2,214,275,629
Culture & General
Recreation Government

Education 7.13%

0.28%

1.35%

Highways & Streets
7.38%

Health, Welfare &
Sanitation

Public Safety 21.61%
62.25%
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Reconciliation of Expenditures
FY 2006-07 Adopted to FY 2006-07 Adopted Restated Budget

FY 2006-07 ADOPTED FY 2006-07 ADOPTED RESTATED $ %
FUND GROSS ELIM. NET GROSS ELIM. NET VARIANCE VARIANCE
General Fund $ 14162 $ (71) $ 14091 |$ 13537 $ (71) $ 13466 $ 62.5 4.44%
Special Revenue Funds 791.8 (161.0) 630.8 791.8 (161.0) 630.8 - 0.00%
Debt Service Funds 17.7 (9.3) 8.4 17.7 (9.3) 8.4 0.00%
Capital Projects Funds 216.9 (152.2) 64.7 216.9 (152.2) 64.7 0.00%
Internal Service Funds 80.8 (67.9) 12.9 80.8 (67.9) 12.9 - 0.00%
$ 25234 $ (3976) $ 21258|$ 24609 $ (397.6)[§ 20633 $ 62.5 2.94%
Fund Type
Special Debt Capital Internal

Description General Revenue Service Projects Service All Funds
Restatement of Disproportionate $ 634 $ - $ - $ - $ - $ 634
Share
Restatement of Allocations as (0.9) - - - - (0.9)
Revenue ane Expenditures

$ 625 § - $ - $ - $ - $ 625

FY 2006-07 Adopted Restated to FY 2006-07 Revised Restated Budget

FY 2006-07 ADOPTED RESTATED FY 2006-07 REVISED RESTATED $ %

FUND GROSS ELIM. NET GROSS ELIM. NET VARIANCE VARIANCE
General Fund $ 13537 $ (71) $ 13466 |$ 13466 $ (7.0) $ 13396 |$ 7.0 0.52%
Special Revenue Funds 791.8 (161.0) 630.8 794.4 (161.4) 633.0 (2.2) (0.35%)
Debt Service Funds 17.7 (9.3) 8.4 29.2 (20.8) 8.4 - 0.00%
Capital Projects Funds 216.9 (152.2) 64.7 280.5 (198.3) 82.2 (17.5)  (27.03%)
Internal Service Funds 80.8 (67.9) 12.9 82.5 (67.9) 14.6 (1.7)  (13.17%)

$ 24609 $ (3976) $§ 2,063.3[$ 25332 $§ (4555) § 2,0776[$ (14.3) (0.70%)

Fund Type
Special Debt Capital Internal
Description General Revenue Service Projects Service All Funds

Reduction in Expenditures Related $ 9.6 - $ - 8 - 8 - 8 9.6
tfo Reduced State Shared Sales
Tax and Vehicle License Tax
Sheriff IGA's (0.7) - - - - (0.7)
Meth Project IGA's (2.1) - - - - (2.1)
Grant Awards and Carryovers (6.0) (6.0)
Carryover Projects 0.3 (0.3) - - - -
Capital Projects Transfers and - 2.4 - (17.5) (15.1)
Expenditures
Telecommunication Capital $ - 8 1.7 $  (1.7) -
Equipment
TOTAL $ 7.0 $ (2.2) $ - $ (175 % (1.7) % (14.3)
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FY 2006-07 Revised Restated to FY 2007-08 Adopted Budget

FY 2006-07 REVISED RESTATED FY 2007-08 ADOPTED %
FUND GROSS ELIM. NET GROSS ELIM. NET VARIANCE VARIANCE
General Fund $ 13466 $ (7.0) $ 1,3396 [$§ 13416 $ (5.9) $ 1,335.7 | $ 3.9 0.3%
Special Revenue Funds 794.4 (161.4) 633.0 837.8 (165.6) 672.2 (39.2) (6.2%)
Debt Service Funds 29.2 (20.8) 8.4 21.7 (17.0) 4.7 3.7 43.8%
Capital Projects Funds 280.5 (198.3) 82.2 300.2 (132.7) 167.5 (85.3) (103.8%)
Internal Service Funds 82.5 (67.9) 14.5 198.5 (164.3) 34.3 (19.7) (135.9%)
$ 25331 $ (4554) $ 20776 |$ 26998 $ (4855) $ 2,2143[$ (136.7) (6.6%)
General
AllFunds $ AllFunds% Fund$ General Fund
Source of Change Variance Variance Variance % Variance
Non-Recurring
Appropriated Fund Balance $ (4.7) (0.2%) $ (4.0) (0.3%)
Capital Equipment (0.2) (0.0%) - 0.0%
Capital Improvement Programs (109.7) 5.3% (27.4) (2.1%)
Fund Transfers 721 (3.5%) 59.3 4.4%
Other 15.9 0.8% 55 0.4%
Primary/General Election Costs 29 0.1% 29 0.2%
Technology Reserve (9.0) (0.4%) (9.0) (0.7%)
Transportation Equipment (2.7) (0.1%) - 0.0%
Non-Recurring Total $ (35.3) (1.7%) $ 27.3 2.0%
Recurring
Non-Discretionary
Mandated Health Care $ 20.5 1.0% $ 20.5 1.5%
Other Mandates (5.9) (0.3%) (8.8) (0.7%)
Non-Discretionary Total $ 14.6 0.7% $ 11.7 0.9%
Discretionary
Annualizations and Rate/Volume Adjustments $ (3.3) (0.2%) $ 11.6 0.9%
Compensation (58.7) (2.8%) (34.5) (2.6%)
Other Adjustments (35.8) (1.7%) 1.9 0.1%
Technology (18.2) (0.9%) (14.1) (1.1%)
Discretionary Total (115.9) (5.6%) $ (35.1) (2.6%)
Recurring Total $ (101.3) (4.9%) $ (23.4) (1.8%)
Total $ (136.7) (6.6%) $ 3.9 0.3%
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FY 2006-07 Revised Restated to FY 2007-08 Adopted Budget (cont'd)
Fund Type
Special Debt Capital Internal
Description General Revenue Service Projects Service All Funds
Annualizations and Rate/Volume Adjustments
Air Quality Services $ -3 (0.5) $ - 8 - $ - $ (0.5)
Animal Care and Control Services - 0.5 - - - 0.5
Base-Level Operating Adjustments (1.0) (4.4) - - - (5.4)
Base-Level Reductions 4.7 2.1 - - - 6.8
Capital Case Representation (1.1) - - - - (1.1)
Child Sexual Assault Interviews (0.1) - - - - (0.1)
Contract Counsel for Criminal Cases (1.1) - - - - (1.1)
Court Security 0.4 - - - - 0.4
FY 2007 Initiatives 0.5 (2.3) - - - (1.8)
Homeless Campus Security 0.1 - - - - 0.1
Intergovernmental Agreements (0.1) (0.2) - - - (0.3)
Juror Activity (0.4) - - - - (0.4)
Juvenile Pre-Disposition Investigations - (0.6) - - - (0.6)
Juvenile Standard Probation - (1.4) - - - (1.4)
Medical Examiner Programs (0.2) - - - - (0.2)
Mid-Year Adjustments - (0.7) - - - (0.7)
Network Security Officer - (0.1) - - - (0.1)
Probation Report and Review Activity - (0.9) - - - (0.9)
Proposition 201 Smoking Compliance - (1.3) - - - (1.3)
Real Property Inspections (0.5) - - - - (0.5)
Rule 11 Mental Health Exams 0.2 - - - - 0.2
Salary Savings 7.8 (0.3) - - - 7.5
Sex Offender Supervision - (0.3) - - - (0.3)
Utilities 4.4 (3.9) - - - 0.5
Vector Control (1.8) - - - - (1.8
Victim Advocate Assistance (0.2) - - - - (0.2)
Waste Management Services - (0.2) - - - (0.2)
Waste Tire Services - (0.4) - - - (0.4)
Annualizations and Rate/Volume $ 11.6 $ (149) $ - $ - 3 - $ (3.3)
Adjustments Total
Capital Improvement Projects
Capital Improvement Projects (See Schedule) $ - $ - $ - 8 (59.9) $ - $ (59.9)
CIP-Related Debt Service 3.7 - 3.7 - - 7.4
Court Tower (30.9) - - (25.4) - (56.4)
Lease Terminations (0.2) - - - - (0.2)
Parks Capital Projects - (0.7) - - - (0.7)
Capital Improvement Projects Total $ (27.4) $ 0.7) $ 37 $ (85.3) $ - $ (109.7)
Compensation
Attorney Loan Repayment $ (1.4) $ - $ - 8 - $ - $ (1.4)
Employee Benefits Rate/Volume Changes (5.0) (4.7) - - - (9.8)
Market-Based Salary Adjustments (15.6) (9.1) - - - (24.6)
Nurse Loan Repayment - (0.7) - - - (0.7)
Pay for Performance (12.6) (9.7) - - - (22.2)
Compensation Total $ (34.5) $ (24.2) $ - $ - 8 - $ (58.7)
Mandated Health Care
AHCCCS Contribution Change $ 24 $ - 3 - 8 - $ - $ 2.4
ALTCS Contribution Change (5.8) - - - - (5.8)
Arnold vs. Sarn IGA Increase (1.1) - - - - (1.1)
Pre-AHCCCS Liability 25.0 - - - - 25.0
Mandated Health Care Total $ 20.5 $ - $ - $ - $ - $ 20.5

101



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies

Budget Summary Schedules

FY 2006-07 Revised to FY 2007-08 Adopted Budget (cont'd)

Fund Type
Special Debt Capital Internal
Description General Revenue Service Projects Service All Funds
Other Adjustments
Central Service Cost Allocation 02) $ 03 % - 3 - 3 - 3 0.1
Contingencies - Reserved 12.6 (9.1) - - - 3.5
Contingencies - Unreserved (22.1) (6.7) - - - (28.8)
Cost Allocations 0.1 (0.2) - - - (0.1)
Fund Transfers (See Schedule) (1.0) - - - - (1.0)
Grant Awards and Carry-Over - 7.1 - - - 7.1
Managed Care Run-Out Team 2.0 - - - - 2.0
Other Non-Departmental Adjustments (See 5.8 (8.4) - - - (2.6)
Schedule)
Recategorization of Exp. Associated with Self- 2.5 - - - (2.5) -
Funded Benefits
Self-Funding of Employee Benefits - - - - (16.2) (16.2)
Transfer Operating Expenditures Between 2.2 (2.2) - - - -
Funds
Other Adjustments Total 179 $ (19.0) $ - 8 - $ (186) $ (35.8)
Other Mandates
Elected Official Pay Increases 0.2) $ 0.1) $ - $ - $ - % (0.3)
Jail Excise Tax Maintenance of Effort (5.0) 5.0 - - - -
Retirement Plan Increases (3.5) (2.1) - - - (5.6)
Other Mandates (8.8) $ 29 § - 8 - $ - 8 (5.9)
Other Non-Recurring Adjustments
Capital Equipment - 8 - 8 -3 - $ (02 3 0.2)
Non-Recurring Expenditures 5.5 10.4 - - - 15.9
Non-Recurring Fund Transfers for Capital 59.3 12.8 - - - 72.1
Other Appropriated Fund Balance Adjustments (4.0) (0.7) - - - (4.7)
(See Schedule)
Primary/General Election Costs 2.9 - - - - 2.9
Technology Reserve (9.0) - - - - (9.0)
Transportation Equipment - (2.7) - - - (2.7)
Other Non-Recurring Adjustments Total 547 $ 19.9 $ - 8 - $ 0.2) $ 74.4
Technology
Correctional Health Records System - 8 (0.8) $ -3 -3 -3 (0.8
Data Closet Security (Telecom) - - - - (0.9) (0.9)
Planning and Development Software - 0.2 - - - 0.2
Recorder's Office IT System - (2.6) - - - (2.6)
Technology Purchases and Maintenance (14.1) - - - - (14.1)
Technology Total (14.1) $ 3.1) $ - $ - § 0.9) $ (18.2)
Total 39 $§ (392 % 37 § (85.3) $§ (19.7) $§ (136.7)
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Consolidated Revenues by Fund Type / Department

FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
ALL FUNDS
JUDICIAL BRANCH
110 ADULT PROBATION $ 16,124,081 $ 14,742,007 $ 15,586,925 $ 15,314,945 $ 16,703,318 $ 1,116,393 7.2%
270 JUVENILE PROBATION 15,665,319 7,421,459 11,131,560 8,294,115 11,883,050 751,490 6.8%
800 TRIAL COURTS 33,792,578 35,220,627 35,400,911 35,291,122 34,641,746 (759,165) 2.1%
SUBTOTAL § 65,581,979 § 57,384,093 $ 62,119,396 §$ 58,900,182 $ 63,228,114 $ 1,108,718 1.8%
ELECTED OFFICIAL
120 ASSESSOR $ 209,355 $ 150,000 $ 150,000 $ 200,280 $ 150,000 $ - 0.0%
160 CLERK OF THE SUPERIOR COURT 17,513,515 16,073,385 16,170,908 17,210,973 18,681,276 2,510,368 15.5%
190 COUNTY ATTORNEY 17,552,179 17,760,612 18,030,130 18,463,612 17,895,273 (134,857) 0.7%
210 ELECTIONS 2,437,501 2,579,500 2,579,500 9,926,341 2,617,695 38,195 1.5%
250 CONSTABLES 1,729,505 1,985,000 1,985,000 1,842,456 1,843,000 (142,000) 7.2%
360 RECORDER 25,590,965 19,546,000 19,546,000 20,527,205 19,546,000 - 0.0%
370 SUPERINTENDENT OF SCHOOLS 187,388 3,858,304 3,858,304 3,957,561 4,761,962 903,658 23.4%
430 TREASURER 2,250 4,000 4,000 2,466 804,000 800,000  20000.0%
500 SHERIFF 52,837,531 58,163,904 59,521,140 55,653,253 57,674,418 (1,846,722) -3.1%
SUBTOTAL ~$ 118,060,189 $ 120,120,705 $ 121,844,982 $ 127,784,147 $ 123973624 $ 2,128,642 17%
APPOINTED DEPARTMENT
150 EMERGENCY MANAGEMENT $ 1,193,026 $ 1,203,087 $ 1,252,250 $ 1,244,928 $ 1,083,884 $ (168,366) -13.4%
170 COMMUNITY DEVELOPMENT 14,747,100 13,544,325 13,544,325 8,963,824 13,523,899 (20,426) -0.2%
180 FINANCE 535,771 375,932 375,932 716,668 523,185 147,253 39.2%
200 COUNTY MANAGERS OFFICE 75 - - - - -
220 HUMAN SERVICES 37,562,325 37,826,442 37,924,142 38,332,346 42,509,831 4,585,689 12.1%
230 INTERNAL AUDIT 595 85 85 85 85 - 0.0%
260 CORRECTIONAL HEALTH 225,835 708,360 749,644 544,214 358,229 (391,415) 52.2%
290 MEDICAL EXAMINER 390,383 123,974 123,974 140,315 302,768 178,794 144.2%
300 PARKS & RECREATION 5,502,496 5,146,355 6,885,483 5,550,071 6,937,387 51,904 0.8%
310 WORKFORCE MANAGEMENT AND DEVEL 4,852 19,410 19,410 11,677 7,100 (12,310) -63.4%
340 PUBLIC FIDUCIARY 771,721 750,000 750,000 781,926 750,000 - 0.0%
350 EMPLOYEE HEALTH INITIATIVES 35,006,758 25,114,253 25,114,253 25,495,179 133,744,808 108,630,555 432.5%
410 OFFICE OF ENTERPRISE TECHNOLOGY 17,165,498 16,557,997 16,557,997 17,152,123 16,557,997 - 0.0%
440 PLANNING & DEVELOPMENT 16,425,582 18,276,178 18,536,277 15,422,487 17,227,710 (1,308,567) 71%
450 GENERAL GOVERNMENT 6,818,361 6,526,352 6,526,352 5,523,926 6,480,804 (45,548) 0.7%
460 RESEARCH & REPORTING 306,178 - - 67,782 - -
470 NON-DEPARTMENTAL 1,308,390,843 1,425,488,701 1,424,641,200 1,406,427,726  1,468,945594 44,304,394 3.1%
480 APPROPRIATED FUND BALANCE 35,108,709 130,069,052 227,297,721 555,678,555 193,250,862 (34,046,859) -15.0%
520 PUBLIC DEFENDER 2,303,481 2,652,570 2,652,570 2,663,079 2,722,602 70,032 2.6%
540 LEGAL DEFENDER 117,851 151,594 151,594 151,490 151,594 - 0.0%
550 LEGAL ADVOCATE 29,287 37,500 37,500 123,783 32,500 (5,000) 13.3%
560 CONTRACT COUNSEL 32,442 419,900 419,900 266,465 419,900 - 0.0%
640 TRANSPORTATION 123,142,894 155,149,452 161,848,636 156,852,332 142,181,190 (19,667,446) 12.2%
670 SOLID WASTE 5,661,836 5,644,500 5,644,500 6,230,130 6,050,000 405,500 7.2%
700 FACILITIES MANAGEMENT 381,602 430,696 593,922 433,031 617,670 23,748 4.0%
730 MATERIALS MANAGEMENT 1,299,537 1,018,844 1,018,844 978,290 1,113,844 95,000 9.3%
740 EQUIPMENT SERVICES 14,329,562 12,280,301 12,280,301 13,907,439 13,259,789 979,488 8.0%
750 RISK MANAGEMENT 25,730,318 26,750,000 26,750,000 26,558,364 39,272,014 12,522,014 46.8%
790 ANIMAL CARE & CONTROL 9,682,853 10,639,396 10,639,396 9,762,342 10,306,425 (332,971) -3.1%
850 AIR QUALITY 14,362,254 15,946,494 15,946,494 15,482,475 14,496,373 (1,450,121) -9.1%
860 PUBLIC HEALTH 41,379,352 41,266,941 41,266,941 34,349,349 37,850,297 (3,416,644) -8.3%
880 ENVIRONMENTAL SERVICES 13,021,034 12,322,401 14,703,540 13,079,299 19,452,679 4,749,139 32.3%
980 ELIMINATIONS (302,594,538) (331,079,203) (389,122,006) (667,245,771)  (425,729,107) (36,607,101) -9.4%
SUBTOTAL § 1547453273 $  1635361,889 $  1,685131,177 $ 1695645928 $ 1,764,401,913 § 79,270,736 4.7%
MARICOPA COUNTY $  1,731,095440 $  1,812,866,687 $  1,869,095555 $  1,882,330,256 $ 1,951,603,651 $ 82,508,096 4.4%
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Consolidated Revenues by Fund Type / Department (cont'd)

FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
GENERAL FUND
JUDICIAL BRANCH
110 ADULT PROBATION $ 71,887 $ - 8 - $ - $ -8 -
270 JUVENILE PROBATION 113,586 14,000 14,000 28,468 29,000 15,000 107.1%
800 TRIAL COURTS 16,188,998 18,162,083 18,162,083 17,942,777 16,914,273 (1,247,810) -6.9%
SUBTOTAL $§ 16,374,470 $ 18,176,083 $ 18,176,083 $ 17,971,245 $ 16,943,273 $ (1,232,810) -6.8%
ELECTED OFFICIAL
120 ASSESSOR $ 209,355 $ 150,000 $ 150,000 $ 200,280 $ 150,000 $ - 0.0%
160 CLERK OF THE SUPERIOR COURT 9,339,716 7,766,749 7,766,749 9,015,309 10,215,000 2,448,251 31.5%
190 COUNTY ATTORNEY 4,799,417 5,842,476 5,842,476 5,999,008 4,935,575 (906,901) -15.5%
210 ELECTIONS 2,309,293 2,579,500 2,579,500 2,709,237 2,617,695 38,195 1.5%
250 CONSTABLES 1,729,505 1,985,000 1,985,000 1,842,456 1,843,000 (142,000) -7.2%
360 RECORDER 17,668,044 13,246,000 13,246,000 14,010,932 13,246,000 - 0.0%
370 SUPERINTENDENT OF SCHOOLS 187,388 210,000 210,000 145,629 218,550 8,550 4.1%
430 TREASURER 2,250 4,000 4,000 2,466 4,000 - 0.0%
500 SHERIFF 7,325,152 9,648,261 10,384,205 10,973,705 10,636,912 252,707 2.4%
SUBOTAL $ 43,570,120 $ 41,431,986 $ 42,167,930 $ 44,899,022 $ 43,866,732 $ 1,698,802 4.0%
APPOINTED DEPARTMENT
150 EMERGENCY MANAGEMENT $ 212§ -3 - $ -3 - 8 -
180 FINANCE 535,771 375,932 375,932 716,668 523,185 147,253 39.2%
200 COUNTY MANAGERS OFFICE 75 - - - - -
230 INTERNAL AUDIT 595 85 85 85 85 - 0.0%
260 CORRECTIONAL HEALTH 8,001 - - - - -
290 MEDICAL EXAMINER 129,599 123,974 123,974 140,363 302,768 178,794 144.2%
300 PARKS & RECREATION - - - - - -
310 WORKFORCE MANAGEMENT AND DEVEL 4,852 19,410 19,410 11,677 7,100 (12,310) -63.4%
340 PUBLIC FIDUCIARY 771,721 750,000 750,000 781,926 750,000 - 0.0%
350 EMPLOYEE HEALTH INITIATIVES 904,258 485,364 485,364 506,726 - (485,364)  -100.0%
450 GENERAL GOVERNMENT 91,038 90,848 90,848 64,491 45,300 (45,548)
460 RESEARCH & REPORTING - - - 67,782 - -
470 NON-DEPARTMENTAL 1,014,761,619 1,078,737,888 1,069,101,927 1,080,328,563 1,113,217,039 44,115,112 4.1%
480 APPROPRIATED FUND BALANCE 111,975 - 2,053,110 73,054,928 - (2,053,110)  -100.0%
520 PUBLIC DEFENDER 118,088 125,737 125,737 168,529 133,261 7,524 6.0%
540 LEGAL DEFENDER 14,700 16,800 16,800 30,100 16,800 - 0.0%
550 LEGAL ADVOCATE 14,727 20,000 20,000 111,283 20,000 - 0.0%
560 CONTRACT COUNSEL 32,442 419,900 419,900 266,465 419,900 - 0.0%
700 FACILITIES MANAGEMENT 381,602 430,696 593,922 433,031 617,670 23,748 4.0%
730 MATERIALS MANAGEMENT 300,430 116,959 116,959 118,533 116,959 - 0.0%
850 AIR QUALITY - - - 7,800 - -
860 PUBLIC HEALTH 2,576 - - - - -
880 ENVIRONMENTAL SERVICES 113,591 1,000 1,000 49,092 1,000 - 0.0%
SUBTOTAL §$ 1,018297,872 $  1,081,714593 $  1,074,294968 $  1,156,858,043 §$ 1,116,171,067 $ 41,876,099 3.9%
MARICOPA COUNTY $ 1,078,242,462 $ 1,141,322,662 $ 1,134,638,981 $  1,219,728,309 $ 1,176,981,072 $ 42,342,091 3.7%
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Consolidated Revenues by Fund Type / Department (cont'd)

FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
SPECIAL REVENUE
JUDICIAL BRANCH
110 ADULT PROBATION $ 16,052,194 14,742,007 $ 15,586,925 $ 15,314,945 $ 16,703,318 $ 1,116,393 7.2%
270 JUVENILE PROBATION 15,551,734 7,407,459 11,117,560 8,265,647 11,854,050 736,490 6.6%
800 TRIAL COURTS 17,603,580 17,058,544 17,238,828 17,348,345 17,727,473 488,645 2.8%
SUBTOTAL § 49,207,508 $ 39,208,010 $ 43943313 $ 40,928,937 $ 46,284,841 $ 2,341,528 5.3%
ELECTED OFFICIAL
160 CLERK OF THE SUPERIOR COURT $ 8,173,800 $ 8,306,636 $ 8,404,159 §$ 8,195,664 $ 8,466,276 $ 62,117 0.7%
190 COUNTY ATTORNEY 12,752,762 11,918,136 12,187,654 12,464,604 12,959,698 772,044 6.3%
210 ELECTIONS 128,208 - - 7,217,104 - -
360 RECORDER 7,922,920 6,300,000 6,300,000 6,516,273 6,300,000 - 0.0%
370 SUPERINTENDENT OF SCHOOLS - 3,648,304 3,648,304 3,811,932 4,543,412 895,108 24.5%
500 SHERIFF 45,512,379 48,515,643 49,136,935 44,679,549 47,037,506 (2,099,429) -4.3%
SUBTOTAL § 74,490,068 $ 78,688,719 $ 79,677,052 $ 82,885,125 $ 80,106,892 $ 429,840 0.5%
APPOINTED DEPARTMENT
150 EMERGENCY MANAGEMENT $ 1,192,813 § 1,203,087 $ 1,252,250 $ 1,244,928 1,083,884 $ (168,366)  -13.4%
170 COMMUNITY DEVELOPMENT 14,747,100 13,544,325 13,544,325 8,963,824 13,523,899 (20,426) 0.2%
220 HUMAN SERVICES 37,562,325 37,826,442 37,924,142 38,332,346 42,509,831 4,585,689 12.1%
260 CORRECTIONAL HEALTH 217,833 708,360 749,644 544,214 358,229 (391,415)  -52.2%
290 MEDICAL EXAMINER 260,785 - - (48) - -
300 PARKS & RECREATION 5,571,665 5,184,355 6,923,483 5,625,071 7,007,237 83,754 1.2%
440 PLANNING & DEVELOPMENT 16,425,582 18,276,178 18,536,277 15,422,487 17,227,710 - 0.0%
450 GENERAL GOVERNMENT 6,727,323 6,435,504 6,435,504 5,459,435 6,435,504 (1,308,567)  -20.3%
460 RESEARCH & REPORTING 306,178 - - - - -
470 NON-DEPARTMENTAL 287,039,673 332,372,251 329,666,711 313,144,978 333,792,049 4,125,338 1.3%
480 APPROPRIATED FUND BALANCE 1,297,752 - 383,891 383,891 - (383,891)  -100.0%
520 PUBLIC DEFENDER 2,185,393 2,526,833 2,526,833 2,494,550 2,589,341 62,508 2.5%
540 LEGAL DEFENDER 103,151 134,794 134,794 121,390 134,794 - 0.0%
550 LEGAL ADVOCATE 14,560 17,500 17,500 12,500 12,500 (5.000)  -28.6%
640 TRANSPORTATION 112,242,125 115,639,261 115,639,261 117,587,699 119,776,322 4,137,061 3.6%
670 SOLID WASTE 5,661,836 5,644,500 5,644,500 6,230,130 6,050,000 405,500 7.2%
790 ANIMAL CARE & CONTROL 9,682,853 10,639,396 10,639,396 9,762,342 10,306,425 (332,971) 3.1%
850 AIR QUALITY 14,362,254 15,946,494 15,946,494 15,474,675 14,496,373 (1,450,121) 9.1%
860 PUBLIC HEALTH 41,376,775 41,266,941 41,266,941 34,349,349 37,850,297 (3,416,644) -8.3%
880 ENVIRONMENTAL SERVICES 12,907,443 12,321,401 14,702,540 13,030,207 19,451,679 4,749,139 32.3%
SUBTOTAL § 569,885,419 % 619,687,622 % 621,934,486 $ 588,183,967 % 632,606,074 70,671,588 7%
MARICOPA COUNTY $ 693,582,996 $ 737,584,351 §$ 745,554,851 $ 711,998,029 $ 758,997,807 $ 13,442,956 1.8%
FY 2005-06 FY2006-07 FY2006-07 FY2006-07 FY 2007-08 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
DEBT SERVICE
APPOINTED DEPARTMENT
470 NON-DEPARTMENTAL $ 6,589,550 $ 14,378,562 _$ 25,872,562 _$ 12,954,184 $ 21,936,506 $ (3,936,056) -15.2%
SUBTOTAL $ 6,589,550 $ 14,378,562 $ 25,872,562 $ 12,954,184 $ 21,936,506 $ (3,936,056) 15.2%
MARICOPA COUNTY $ 6,589,550 $ 14,378,562 _$ 25,872,562 $ 12,954,184 $ 21,936,506 $ (3,936,056) 15.2%
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Maricopa County, Arizona

FY 2007-08 Annual Business Strategies Budget Summary Schedules
Consolidated Revenues by Fund Type / Department (cont'd)
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
CAPITAL PROJECTS
APPOINTED DEPARTMENT
480 APPROPRIATED FUND BALANCE $ 33,698,982 $ 130,069,052 $ 224,860,720 $ 482,239,736 $ 193,250,862 $ (31,609,858) -14.1%
640 TRANSPORTATION 77,628,212 105,893,752 112,549,491 105,604,749 82,114,126 Q0,435,365) -27.0%
SUBTOTAL _$ 111,327,194 § 235,962,804 $ 337,410,211 $ 587,844,485 $ 275,364,988 $ (62,045,223) -18.4%
MARICOPA COUNTY $ 111,327,194 $ 235,962,804 $ 337,410,211 $ 587,844,485 $ 275,364,988 $ (62,045,223) -18.4%
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
ENTERPRISE
APPOINTED DEPARTMENT
600 MARICOPA MANAGED CARE $ 118,417,401 $ - $ - $ - $ - $ -
SUBTOTAL _$§ 118,417,401 § - 8 - 8 - 8 - $ -
MARICOPA COUNTY $ 118,417,401 $ - $ -8 - $ - 8 -
FY2005-06 FY 2006-07 FY 2006-07 FY2006-07 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
INTERNAL SERVICE
APPOINTED DEPARTMENT
350 EMPLOYEE HEALTH INITIATIVES $ 34,102,500 $ 24,628,889 $ 24,628,889 $ 24,988,452 $ 133,744,808 $ 109,115,919 443.0%
410 OFFICE OF ENTERPRISE TECHNOLOGY 17,165,498 16,557,997 16,557,997 17,152,123 16,557,997 - 0.0%
730 MATERIALS MANAGEMENT 999,106 901,885 901,885 859,757 996,885 95,000 10.5%
740 EQUIPMENT SERVICES 14,329,562 12,280,301 12,280,301 13,907,439 13,259,789 979,488 8.0%
750 RISK MANAGEMENT 25,730,318 26,750,000 26,750,000 26,558,364 39,272,014 12,522,014 46.8%
SUBTOTAL $ 92,326,985 $ 81,119,072 $ 81,119,072 $ 83,466,136 $ 203,831,493 $ 122,712,421 151.3%
MARICOPA COUNTY $ 92,326,985 $ 81,119,072 § 81,119,072 § 83,466,136 $ 203,831,493 $ 122,712,421 151.3%
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
ELIMINATIONS
APPOINTED DEPARTMENT
300 PARKS & RECREATION $ (69,169) $ (38,000) $ (38,000) $ (75,000) $ (69,850) $ (31,850)  -83.8%
640 TRANSPORTATION (66,727,442) (66,383,561) (66,340,116) (66,340,116) (59,709,258) 6,630,858 10.0%
980 ELIMINATIONS (302,594,538) (331,079,203) (389,122,006) (667,245,771) (425,729,107) (36,607,101) -9.4%
SUBTOTAL _$ (369,391,149) $ (397,500,764) (455,500,122) $ (733,660,887) $ (485,508,215) $ (30,008,093) 6.6%
MARICOPA COUNTY $ (369,391,149) $ (397,500,764) $ (455,500,122) $ (733,660,887) $ (485,508,215) $ (30,008,093) -6.6%
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Consolidated Revenues

by Department and Fund Type

FY 2007-08 ADOPTED

JUDICIAL

110 ADULT PROBATION
270 JUVENILE PROBATION
800 TRIAL COURTS

ELECTED

120 ASSESSOR

160 CLERK OF THE SUPERIOR COURT
190 COUNTY ATTORNEY

210 ELECTIONS

250 CONSTABLES

360 RECORDER

370 SUPERINTENDENT OF SCHOOLS
430 TREASURER

500 SHERIFF

APPOINTED

150 EMERGENCY MANAGEMENT
170 COMMUNITY DEVELOPMENT
180 FINANCE

220 HUMAN SERVICES

230 INTERNAL AUDIT

260 CORRECTIONAL HEALTH
290 MEDICAL EXAMINER

300 PARKS & RECREATION

340 PUBLIC FIDUCIARY
350 EMPLOYEE HEALTH INITIATIVES

440 PLANNING & DEVELOPMENT
450 GENERAL GOVERNMENT
470 NON-DEPARTMENTAL

480 APPROPRIATED FUND BALANCE
520 PUBLIC DEFENDER

540 LEGAL DEFENDER

550 LEGAL ADVOCATE

560 CONTRACT COUNSEL

640 TRANSPORTATION

670 SOLID WASTE

700 FACILITIES MANAGEMENT
730 MATERIALS MANAGEMENT
740 EQUIPMENT SERVICES

750 RISK MANAGEMENT

790 ANIMAL CARE & CONTROL
850 AIR QUALITY

860 PUBLIC HEALTH

880 ENVIRONMENTAL SERVICES
980 ELIMINATIONS

MARICOPA COUNTY

310 WORKFORCE MANAGEMENT AND DEVEL

410 OFFICE OF ENTERPRISE TECHNOLOGY -

SPECIAL CAPITAL INTERNAL
GENERAL FUND  REVENUE DEBT SERVICE ~ PROJECTS SERVICE SUBTOTAL ELIMINATIONS  ALL FUNDS
$ - $ 16703318 § -3 -8 - $ 16703318 $ - $ 16,703,318
29,000 11,854,050 - - - 11,883,050 - 11,883,050
16,914,273 17,727,473 - - - 34,641,746 - 34,641,746
SUBTOTAL § 16,943,273 $ 46,284,841 § -3 -8 -~ $ 63228114 —§ 63228114
$ 150,000 $ -8 -8 -8 - % 150,000 $ -8 150,000
10,215,000 8,466,276 - - - 18,681,276 - 18,681,276
4,935,575 12,959,698 - - - 17,895,273 - 17,895,273
2,617,695 - - - - 2,617,695 - 2,617,695
1,843,000 - - - - 1,843,000 - 1,843,000
13,246,000 6,300,000 - - - 19,546,000 - 19,546,000
218,550 4,543,412 - - - 4,761,962 - 4,761,962
4,000 800,000 - - - 804,000 - 804,000
10,636,912 47,037,506 : - : 57,674,418 - 57,674,418
SUBTOTAL § 43,866,732 $ 80,106,892 § -3 -8 § 123973624 § § 123,973,624
$ -8 1,083,884 $ -3 -8 -8 1,083,884 § -8 1,083,884
- 13,523,899 - - - 13,523,899 - 13,523,899
523,185 - - - - 523,185 - 523,185
- 42,509,831 - - - 42,509,831 - 42,509,831
85 - - - - 85 - 85
- 358,229 - - - 358,229 - 358,229
302,768 - - - - 302,768 - 302,768
: 7,007,237 : - : 7,007,237 (69,850) 6,937,387
7,100 - - - - 7,100 - 7,100
750,000 - - - - 750,000 - 750,000
- - - - 133,744,808 133,744,808 - 133,744,808
- - - 16,557,997 16,557,997 - 16,557,997
- 17,227,710 - - - 17,227,710 - 17,227,710
45,300 6,435,504 - - - - - 6,480,804
1,113,217,039 333,792,049 21,936,506 - - 1,468,945,594 - 1,468,945,594
- - - 193,250,862 - 193,250,862 - 193,250,862
133,261 2,589,341 - - - 2,722,602 - 2,722,602
16,800 134,794 - - - 151,594 - 151,594
20,000 12,500 - - - 32,500 - 32,500
419,900 - - - - 419,900 - 419,900
- 119,776,322 - 82,114,126 R 201,890,448 (59,709,258) 142,181,190
- 6,050,000 - - - 6,050,000 - 6,050,000
617,670 - - - - 617,670 - 617,670
116,959 - - - 996,885 1,113,844 - 1,113,844
- - - - 13,259,789 13,259,789 - 13,259,789
- - - - 39,272,014 39,272,014 : 39,272,014
- 10,306,425 - - - 10,306,425 - 10,306,425
- 14,496,373 - - - 14,496,373 - 14,496,373
- 37,850,297 - - - 37,850,297 - 37,850,297
1,000 19,451,679 - - - 19,452,679 - 19,452,679
- - - - - - (425,729,107) (425,729,107)
SUBTOTAL § 1,116,171,067 $ 632,606,074 $ 21,936,506 $ 275364,988 $ 203,831,493 $ 2,249,910,128 $ (485508215) $ 1,764,401,913
$ 1,176,981,072 $ 758,997,807 $ 21,936,506 $ 275,364,988 $ 203,831,493 §$ 2,437,111,866 $ (485,508,215) $ 1,951,603,651
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Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Budget Summary Schedules

Revenue Sources and Variance Commentary

Maricopa County collects revenues within the following general categories:
e Taxes
e Licenses & Permits
e Intergovernmental Revenues
e Charges for Services
e Fines & Forfeits
e Miscellaneous

e Other Financing Sources

Basis for Estimating Revenue

According to the Budgeting for Results Budget Policy Guidelines, (see Attachments section) revenues
are estimated conservatively for budgetary purposes, because it is preferable to err by under-estimating
revenues than by over-estimating them. For major tax-based revenues, economic forecasting models
are applied. The following sections describe the major revenue sources for the County, as well as the
estimated collections for FY 2007-08.

MARICOPA COUNTY
GENERAL SPECIAL DEBT CAPITAL INTERNAL
FUND REVENUE SERVICE PROJECTS SERVICE SUBTOTAL ELIMINATIONS ALL FUNDS

REVENUES
PROPERTY TAXES $ 425284450 $ - $ - $ -3 - $ 425284450 $ - $ 425,284,450
TAX PENALTIES & INTEREST 14,550,571 - - - 14,550,571 - 14,550,571
SALES TAXES - 149,823,673 - - - 149,823,673 - 149,823,673
LICENSES AND PERMITS 2,156,000 41,026,399 - - - 43,182,399 - 43,182,399
GRANTS - 126,172,530 - - - 126,172,530 - 126,172,530
OTHER INTERGOVERNMENTAL 4,465,841 21,882,024 - 22,404,868 - 48,752,733 - 48,752,733
PAYMENTS IN LIEU OF TAXES 7,953,924 - - - 7,953,924 - 7,953,924
STATE SHARED SALES TAX 497,453,141 - - - - 497,453,141 - 497,453,141
STATE SHARED HIGHWAY USER REV - 104,000,000 - - - 104,000,000 - 104,000,000
STATE SHARED VEHICLE LICENSE 143,247,168 9,249,088 - - - 152,496,256 - 152,496,256
INTERGOV CHARGES FOR SERVICE 13,508,317 30,842,154 2,970,149 - 14,211,394 - 61,532,014
OTHER CHARGES FOR SERVICES 25,844,692 56,659,923 - 29,265,342 111,769,957 - 111,769,957
INTERNAL SERVICE CHARGES 4,354,799 - 159,012,092 163,366,891 (163,366,891) -
PATIENT SERVICE REVENUE 7,200 959,563 - 966,763 - 966,763
FINES & FORFEITS 16,433,137 10,915,153 - - - 27,348,290 - 27,348,290
INTEREST EARNINGS 12,000,000 7,007,290 1,074,358 - 1,300,000 21,381,648 - 21,381,648
MISCELLANEOUS REVENUE 2,883,415 33,511,666 887,400 - 42,665 37,325,146 - 37,325,146
GAIN ON FIXED ASSETS - 900,000 - - - 900,000 - 900,000
PROCEEDS OF FINANCING - - - 120,710,156 - 120,710,156 - 120,710,156
TRANSFERS IN 6,838,417 166,048,344 17,004,599 132,249,964 - 322,141,324 (322,141,324) -

TOTAL REVENUE §$1,176,981,072 $ 758,997,807 § 21,936,506 $ 275,364,988 $ 203,831,493 §$ 2,437,111,866 § (485,508,215) $ 1,951,603,651

Taxes

Property Taxes

Property taxes are imposed on both real and personal property. Primary property taxes finance the
County’s general operations through its General Fund. Prior to FY 2004-05, the County also assessed
a secondary tax to finance repayment of outstanding voter-approved General Obligation bonds. These
bonds were fully repaid at the end of FY 2003-04. The table on the next page contains information on
historical property tax levies.
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Property Tax Levy

Fiscal Primary Secondary

Year General Fund | Debt Service Total
199798 $169,045,638 $ 21,446,852  $190,492,490
199899 183,750,071 22,058,679 205,808,750
1999-00 207,540,697 20,264,361 227,805,058
2000-01 225,396,514 24,037,880 249,434,394
2001-02 252,676,223 20,071,906 272,748,129
2002-03 277,949,612 19,565,638 297,515,250
2003-04 308,122,580 19,234,591 327,357,171
2004-05 339,882,099 - 339,882,099
2005-06 371,224,118 - 371,224,118
2006-07 398,725,245 - 398,725,245
2007-08 430,023,735 - 430,023,735
Note: Excludes Payments in Lieu of Taxes

The Board of Supervisors must adopt the property tax levies for all taxing jurisdictions within the County
on or before the third Monday in August for the fiscal year that begins on the previous July 1. Property
taxes are paid in arrears in two installments, due November 1 and May 1.

Growth in both the tax base and tax levy for primary property tax purposes is limited constitutionally. If
the primary property tax levy is at the limit (as it has been for Maricopa County since FY 2005-06), it
may increase by only 2% per year on property taxed in the prior year.

The following schedule lists the overall primary net assessed values and tax rates for the last ten fiscal
years, plus the assessed values and the adopted tax rates for FY 2007-08.

Net Assessed Values and Tax Rates
Primary Secondary
Debt

Primary Service

Net Assessed Tax Rate Net Assessed Tax Rate
Fiscal Value (per $100 Value (per $100 |Combined

Year (Thousands) N.A.V.) (Thousands) N.A.V.) Rate

1997-98 | $ 15,006,270 | $1.1265 [$ 15,723,498 $0.1364 | $ 1.2629
1998-99 16,017,265 1.1472 16,813,017 0.1312 1.2784
1999-00 17,463,875 1.1884 18,676,830 0.1085 1.2969
2000-01 19,362,298 1.1641 20,877,716 0.1152 1.2793
2001-02 21,355,326 1.1832 22,913,134 0.0876 1.2708
2002-03 22,955,865 1.2108 24,457,047 0.0800 1.2908
2003-04 25,447,851 1.2108 27,477,988 0.0700 1.2808
2004-05 28,070,870 1.2108 30,066,987 - 1.2108
2005-06 31,010,284 1.1971 33,197,218 - 1.1971
2006-07 33,807,465 1.1794 36,294,693 - 1.1794
2007-08 38,930,267 1.1046 49,534,573 - 1.1046

The FY 2007-08 primary property tax rate for Maricopa County was reduced to $1.1046 per $100 net
assessed value as a result of the constitutional levy limit.
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The chart below illustrates that although assessed values will continue to increase, the tax rate will
naturally decline as a result of the constitutional limitation.

Net Assessed Value vs. Tax Rate
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As reflected in the graph above, appreciation will account for approximately 59% of the increase to the
FY 2007-08 levy. This trend will continue through FY 2009-10, after which growth for both new and
existing construction is projected to decline.
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The FY 2007-08 primary property tax levy (excluding Salt River Project) is $430,023,735, an increase
of $31,298,490 (7.8%) from the FY 2006-07 adopted primary levy. The increase is due to the growth in
net assessed value, of which 41% is a result of new construction. The remaining change in net
assessed value is on existing property, which is valued annually by the County Assessor. Forecasts
indicate a continued upward trend in Net Assessed Value annual growth rates over the next several
years.

Property tax revenue is budgeted in FY 2007-08 based on prior years’ collection trends, in relation to
the adopted levy. Each year, approximately 3.0% of levied property taxes go unpaid. While
approximately 2% is paid the following tax year, approximately 1% are never paid or are reduced from
the levy due to resolutions which actually reduce assessed value amounts. The chart below reflects
the budgeted collections for FY 2007-08.

Property Tax Collection Analysis
Maricopa County Primary

FY Levy Amount Estimated Collections
2007-08 $ 430,023,735 $ 417,224,137
2006-07 398,725,245 8,060,313
Total Estimated Revenue: $ 425,284,450

For further information, refer to the “Comparative Tax Data” schedule, as well as the Levy Limit and
Truth in Taxation comparisons.

Tax Penalties & Interest

The County Treasurer collects penalties and interest on repayment of delinquent property taxes, and
proceeds are deposited in the General Fund. Collections fluctuate and are difficult to accurately
forecast, so it is prudent to budget this revenue conservatively. FY 2006-07 projections are higher than
the budget for the same period. The FY 2007-08 budget is a conservative estimate based on current
interest rates and historical trends.

Jail Excise Tax Jail Excise Tax
The County levies a jail excise tax that is collected by the State of Arizona | Fiscal Amount
and transmitted to the County Treasurer monthly. The only special sales | _Year Collected
tax in Maricopa County at this time is Jail Excise Tax. 1998-99  $41,477,224

. , , 1999-00 91,984,716
In November 1998, Maricopa County voters approved a new Jail Excise 2000-01 97 752 375

Tax to fund construction and operation of adult and juvenile detention 2001-02 98 029 348
facilities. Tax authority began in January 1999 and was to expire after 2002-03 98’932’138
nine years or collections of $900 million. The $900 million was reached in 2003-04 107’441’209
FY 2006-07. In November 2002, Maricopa County voters approved an 2004-05 119’143,064
extension of the Jail Excise Tax for an additional twenty years after the P

expiration of the original tax. Total budgeted revenue from the Jail Excise 2005-06 . 137,876,660
Tax is $149,823,673 in FY 2007-08, an increase of $4,363,797 (3.0%) |2006-07 * 145,459,876
from the FY 2006-07 projected amount. Jail Excise Tax revenue is 2007-08 ™ 149,823,673

budgeted based on the pessimistic forecast.
* Projected Actual

** Budget
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Jail Excise Tax Forecasts

Pessimistic Scenario Most Likely Scenario
Fiscal Annual % Annual %
Year Collections Chg. Collections Chg.
2007-08 | $ 149,823,673 3.0% $ 154,904,428 5.0%
2008-09 151,321,909 1.0% 159,551,560 3.0%
2009-10 154,348,348 2.0% 161,944,834 1.5%
2010-11 161,757,068 4.8% 165,183,731 2.0%
2011-12 169,844,922 5.0% 177,076,959 7.2%
2012-13 178,337,168 5.0% 189,826,500 7.2%
2013-14 187,254,026 5.0% 203,494,008 7.2%
2014-15 196,616,728 5.0% 218,145,577 7.2%
2015-16 206,447,564 5.0% 233,852,058 7.2%

Source: Elliott D. Pollack & Co.

Licenses and Permits

Maricopa County collects revenue from a variety of licenses and permits that are issued through
various County departments. Rates for licenses and permits are approved by the Board of
Supervisors, unless otherwise set forth in State statutes. The revenue generated from licenses and
permits is generally used to offset the cost of issuance. Examples of licenses and permits include
building permits, marriage licenses, dog licenses, and environmental health permits. Listed below are
the actual license and permit revenues recorded for the last nine fiscal years, along with projected
actual collections for FY 2006-07 and estimated revenues for FY 2007-08.

Licenses & Permits Revenues

Special
Fiscal Revenue
Year General Fund Fund Total
1997-98 $ 2,248,372 $ 12,258,022 $ 14,506,394
1998-99 2,839,905 13,641,882 16,481,787
1999-00 271,025 21,014,930 21,285,955
2000-01 501,811 22,004,141 22,505,952
2001-02 415,821 23,930,149 24,345,970
2002-03 52,000 26,381,649 26,433,649
2003-04 1,306,694 28,322,351 29,629,045
2004-05 1,494,043 30,955,888 32,449,930
2005-06 2,349,225 36,276,379 38,625,604
2006-07* 2,156,704 36,107,591 38,264,295
2007-08** 2,156,000 41,026,399 43,182,399
* Projected Actual
** Budget
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General Fund license and permit revenues include license fees paid by cable television companies for
operation in unincorporated areas which are being aggressively developed.

Licenses and Permits
General Fund

FY 2006-07 FY 2007-08

Department Budget Budget Description

Non-Departmental $ 50,000 $ 50,000 Liquor Licenses
Non-Departmental 1,550,000 1,700,000 Cable Television Franchise Fees
Clerk of Superior Court 400,000 340,000 Marriage Licenses

Sheriff 66,000 66,000 Pawnshop & Peddler's Licenses
Total General Fund Licenses and Permits $ 2,066,000 $ 2,156,000

Licenses and Permits (General Fund)

$1,750,000

$1,500,000 -

$1,250,000 -

$1,000,000 -
OFYo7

EFY08

$750,000 +

$500,000 +

s | e |

Pawnshop & Cable Television
Peddler's Licenses| Franchise Fees

‘El FYo7 $400,000 $50,000 $66,000 $1,550,000
‘I FY08 $340,000 $50,000 $66,000 $1,700,000

Marriage Licenses | Liquor Licenses

The Planning and Development permit revenue is lower than the prior year as permits for new housing
construction have declined. Environmental Health permit revenue is increasing due recent revisions to
the fee. The fees, which had not been updated since 1996, will now fully recover all the costs
associated with permit issuance.

Intergovernmental Revenues

Intergovernmental revenues are received by the County from other government or public entities, and
include payments in lieu of taxes, state shared revenues, grants, and certain payments required by
intergovernmental agreements (IGA’s). Intergovernmental revenues come from a variety of sources,
including the Federal government, local cities, and the State of Arizona. Included in the
intergovernmental classification are grant revenues that typically carry restrictions on how they may be
expended.

Listed below are the actual intergovernmental and grant revenues recorded for the last nine fiscal
years, projected actual collections for FY 2006-07, and the amounts budgeted for FY 2007-08.
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Intergovernmental Revenues

Special Capital Internal
Fiscal General Revenue Debt Projects Enterprise Service
Year Fund Funds Service Funds Funds Funds Total
1997-98 $ 342,821,757 $ 163,585,398 $ 262,793 $ 42,238451 $ 13,010,680 $ - $ 561,919,079
1998-99 380,989,403 218,432,298 - 1,335,329 - - 600,757,030
1999-00 402,400,291 304,279,055 - 859,370 - - 707,538,716
2000-01 421,036,415 261,793,910 - 278,259 8,093,439 34,434 691,236,457
2001-02 439,548,553 270,074,384 399,224 12,784,358 93,391,643 873,340 817,071,502
2002-03 486,655,500 257,064,915 339,376 7,320,885 3,062,855 1,118,844 755,562,375
2003-04 489,807,845 259,928,320 339,376 9,384,689 5,302,492 1,215,513 765,978,235
2004-05 626,232,433 250,103,881 2,036,360 8,820,531 - 9,647,024 896,840,230
2005-06 609,525,491 257,065,803 - 8,847,363 - 586,975 876,025,631
2006-07* 642,003,564 245,496,597 - 39,241,548 - 642,015 927,383,724
2007-08** 653,120,074 261,176,264 - 22,404,868 - - 936,701,206

* Projected Actual
** Budget

Payments in Lieu of Taxes

Payments in lieu of taxes are collected from
the Salt River Project (SRP), the Federal
Government, the Arizona State Retirement
System (ASRS), and from municipalities.
SRP estimates their net assessed value and
makes payments in lieu of property taxes to | ¢5400000
each taxing jurisdiction based on its property
tax rates. The graph below identifies the $2,500,000 |
amounts by payer. Please refer to the
Comparative Tax Data schedule for additional ¢ lud
|nf0rmat|0n on the SRP Payments |n L|eu Of 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08
Taxes.

Payments in Lieu of Taxes

$10,000,000 -

$7,500,000 -

@ SRP O Federal BLM O Cities @ ASRS

Payments in Lieu of Taxes
FY 2006-07 FY 2007-08
Budget Budget

Salt River Project $6,394,192 $5,730,062
Federal Bureau of Land Management 1,813,162 1,858,155
Cities 315,287 283,903
Arizona State Retirement System 259,851 161,902

$8,782,492 $8,034,022
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State Shared Sales Taxes

Maricopa County does not have legal authority to levy a State Shared Sales Tax Collections
general-purpose sales tax. However, the County does Growth
receive a portion of the State of Arizona's Transaction |giscal Year General Fund Rate
Privilege Tax collections, which are deposited in the [7g997-08 $ 257.643.630 6.3%
General Fund. The State collects Transaction Privilege [1998-99 279,386,536 8.4%
Taxes on 30 types of business activities, at rates [1999-00 309,009,200 10.6%
ranging from .516 to 6.05 percent. A portion of each of [2000-01 322,429,593 4.3%
these taxes, ranging from O to 80 percent, is allocated |2001-02 325,728,202 1.0%
to a pool for distribution to the cities, counties and state. |2002-03 330,260,143 1.4%
Of this distribution base, 40.51 percent is allocated to |2003-04 357,526,559 8.3%
Arizona counties. 2004-05 397,712,843 11.2%
o,
Based on the larger of two different distribution base ;882_83* jg;:;gi:g?g 22:20;:
calculations: a) 50% based on pOInt of sale + 50% 2007-08** 497,453,141 3.0%
based on assessed valuation; or b) 50% based on point
of sale + 50% based on population. Counties also [+ projected Actual
receive a portion of an additional 2.43 percent of the |+ Budget

distribution base of receipts, distributed using a 50%
point of sale + 50% population basis method.

Listed above are the actual State Shared Sales Tax collections for the last nine fiscal years, projected
totals for FY 2006-07 plus the budget for FY 2007-08. State Shared Sales Tax collections had
increased dramatically in FY 2003-04, FY 2004-05 and FY 2005-06 due to consumer spending driven
by capital gains and construction sales tax, both of which are transitory in nature. In FY 2006-07, this
trend reversed, causing sales tax growth to slow considerably. The slow growth pattern is projected to
continue into FY2007-08. State Shared Sales Taxes are budgeted for the upcoming fiscal year at the
“pessimistic” forecast scenario of 3.0% growth rate over FY 2006-07; resulting in $14,488,926
additional revenue. This is the lowest rate of growth since the recession of FY 2001-02.

The 10-year forecast for State Shared Sales Tax revenue is shown in the following table. Sluggish
growth is expected for the next four to five fiscal years.

State Shared Sales Tax Forecast

Pessimistic Scenario Most Likely Scenario

Fiscal

Year |Annual Collections % Chg. Annual Collections % Chg.
2007-08( $ 497,453,141 3.0% $ 512,399,854 5.0%
2008-09 502,427,673 1.0% 527,771,849 3.0%
2009-10 512,476,226 2.0% 535,688,427 1.5%
2010-11 537,075,085 4.8% 546,402,196 2.0%
2011-12 563,928,839 5.0% 585,743,154  7.2%
2012-13 592,125,281 5.0% 627,916,661 7.2%
2013-14 621,731,545 5.0% 673,126,660 7.2%
2014-15 652,818,123 5.0% 721,591,780 7.2%
2015-16 685,459,029 5.0% 773,546,388 7.2%

Source: Elliott D. Pollack & Company
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State Shared Vehicle License Taxes

The State of Arizona levies Vehicle License Taxes (VLT) annually on all vehicles, based upon their
estimated value. The Vehicle License Tax is essentially a

personal property tax on cars and trucks. VLT is paid as part | _State Shared Vehicle License Tax
of the annual auto license renewal process, billed and payable |Fiscal General  Growth
during the month in which the vehicle was first registered. VLT [Year Fund Rate
rates are applied to a vehicles depreciated value and as a 1997-98 $ 67,164,259 4.0%
result, revenue growth depends greatly on the volume of new 1998-99 81,053,747 20.7%
car sales. VLT revenue is shared with counties and cities, and 1999-00 88,147,523 8.8%
a portion is also deposited in the Highway User Revenue Fund 2000-01 93,389,137 5.9%
(HURF), which is also shared with local governments. The 2001-02 99,372,045 6.4%
table to the right shows actual and projected vehicle license tax 2002-03 138,003,052 38.9%
collections from FY 1997-98 to FY 2007-08. 2003-04 116,054,332 -15.9%
) 2004-05 122,637,827 5.7%
In FY 2006-07, VLT collections have been wgak. The FY 2005-06 138,003,052 18.9%
2007-08 quggt reflects no growth in VLT coIIect.lons based on 12006-07* 143,247,168  3.8%
the pessimistic forecast, as consumer spending growth is |og07.08* 143,247,168  0.0%
expected to continue to slow. Revenues are not expected to
rebound until FY 2009-10, as shown in the following table. * Projected Actual
** Budget
State Shared Vehicle License Tax Forecast
Pessimistic Scenario Most Likely Scenario
% %
Fiscal Year Annual Collections Chg. Annual Collections Chg.
2007-08 $ 143,247,168 0.0% $ 148,397,442 3.0%
2008-09 148,977,055 4.0% 155,965,712 5.1%
2009-10 156,425,908 5.0% 166,883,311  7.0%
2010-11 162,682,944 4.0% 178,565,143 7.0%
2011-12 169,190,262 4.0% 191,064,703 7.0%
2012-13 175,957,872 4.0% 204,439,232 7.0%
2013-14 182,996,187 4.0% 218,749,979 7.0%
2014-15 190,316,034 4.0% 234,062,477 7.0%
2015-16 197,928,676  4.0% 250,446,851 7.0%
Source: Elliott D. Pollack & Co.
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The State of Arizona collects highway user revenue, principally
from a $0.18 per gallon tax on the motor fuel sold within the state.
The primary purpose of highway user revenue is to fund
construction and maintenance of streets and highways. The State
distributes these highway user funds in approximately the following
proportions: 50 percent to the State Highway Fund, 30 percent to
cities and towns and 20 percent to counties. The highway user
revenues distributed to the counties are allocated based upon fuel
sales and estimated consumption as well as population. Maricopa
County highway user revenue funds (HURF) are deposited in the
Transportation Operations Fund.

Listed below are the actual collections of the highway user
revenues for the last nine fiscal years, projected totals for FY 2006-
07, and the budget for FY 2007-08.

Other Intergovernmental Revenue

State Shared

Fiscal Highway User Growth
Year Revenues Rate

1997-98 $ 67,408,288 -8.0%
1998-99 72,392,313 7.4%
1999-00 77,317,632 6.8%
2000-01 78,243,269 1.2%
2001-02 78,285,212 0.1%
2002-03 82,153,375 4.9%
2003-04 86,598,735 5.4%
2004-05 90,566,135 4.6%
2005-06 96,972,512 12.0%
2006-07* 101,918,110 5.1%
2007-08** 104,000,000 2.0%

* Projected Actual

** Budget

Other Intergovernmental Revenues include a variety of payments from other jurisdictions, usually as
required by Intergovernmental Agreements (IGA’s) with the County. The following chart shows overall

revenue activity for the General Fund.

Other Intergovernmental (General Fund)

$7,183,930 $7.009,690

$8,000,000 -

$7,000,000 -

$6,000,000 -
$5,000,000 -
$4,000,000 -
$3,000,000 -
$2,000,000 -
$1,000,000 -

$0

$4,465,841

FY 07 REVISED FY 07 PROJ.

FY 08 BUDGET
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Detail of General Fund Other Intergovernmental Revenue is shown in the following table. Revenue is
projected to decrease by $2,718,089 (37.84%) in FY 2007-08 from the FY 2006-07 Revised budget is
due to the one-time funding received from the State of Arizona and other Arizona Counties to fund
crime prevention projects.

Other Intergovernmental Revenue
General Fund

FY 2006-07 FY 2007-08

Department Budget Budget Description

Appropriated Fund Balance $ 1,935,122 § - State and other counties' pariticipation in Meth Project

Contract Counsel 419,900 419,900 State Grand Jury reimbursements

County Attorney 529,076 529,076 Legal services to Housing Authority and Special Health Care District

Elections 2,550,004 2,595,085 Election Services

Environmental Services 1,000 - IGA with City of Peoria

Non-Departmental 249,773 249,773 Shared State Lottery Sales

Juvenile Probation 5,999 20,999 Reimbursement from U.S. Marshals for housing of federal juvenile prisoners

Legal Defender 16,800 16,800 State Grand Jury reimbursements

Legal Advocate 20,000 20,000 State Grand Jury reimbursements

Public Defender 48,600 49,232 State Grand Jury Reimbursements

Sheriff's Office 500,002 500,000 Social Security Administration pay for inmate information

Trial Courts 907,654 64,976 IGA with City of El Mirage for use of court space; State reimbursement for JP
salaries and IGA revenue from Gila Bend for use of County space

Total $7,183,930 $4,465,841

Charges for Services

Charges for Services is a broad category of program revenues that includes charges to customers,
applicants, other governments or others who purchase, use, or directly benefit from the goods,
services, or privileges provided, or are otherwise directly affected by the services. Charges for service
are also levied internally within Maricopa County government for internal services provided by one
County department to another department, but are eliminated within the overall County budget.

County policy is to fully recover the cost for providing services. When setting fees, care is exercised in
establishing charges for services so that they do not unfairly discriminate against those most in need of
services. The County Board of Supervisors approves all fee schedules, unless fees are specifically set
forth in State statute.

Examples of charges for services to the public include court-filing fees, kennel fees, landfill charges,
park entrance fees, vital statistic document fees, and probation service fees. Examples of internal
charges for services include benefits, risk management, motor pool charges and long distance
telephone charges.

Listed on the next page are the revenues recorded for the last nine fiscal years, projected revenue for
FY 2006-07, and the budget amount for FY 2007-08 for other charges for service, internal service
charges, patient service charges, and fines and fees. The significant change in the FY 2005-06 and FY
2006-07 Enterprise Fund Charges for Services revenue is the result of the creation of the Special
Health Care District and the termination of the County’s long-term health care plans. In FY 2007-08,
the County will be self-funding employee health and dental benefits, which will increase Internal Service
Fund revenue. This increase is almost exclusively due to budgeting and accounting procedural
changes necessitated by the transition from insured benefits to self-insurance, rather than actual rate
increases.
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Charges for Service

Special Debt Capital Internal
Fiscal General Revenue Service Projects Enterprise Service
Year Fund Funds Fund Funds Funds Funds Eliminations Total
1997-98 $23,285414 $ 30,598,649 $ 180,180 $231,215 §$ 465,456,904 $66,587,939 §$ - $586,340,301
1998-99 23,282,041 33,611,232 352,643 16,630 498,120,261 70,147,479 - 625,530,286
1999-00 20,744,303 40,987,616 280,976 13,389 545,219,766 87,758,508 - 695,004,558
2000-01 22,344,319 43,356,914 125,432 1,526 582,350,811 47,269,363 - 695,448,365
2001-02 23,066,442 31,204,270 - - 577,445,943 48,199,803 (138,734,084) 541,182,374
2002-03 25,932,256 36,564,318 - - 695,504,915 73,435,665 (74,326,480) 757,110,673
2003-04 30,266,056 41,510,912 - - 773,743,235 86,558,352 (161,468,141) 770,610,414
2004-05 29,955,025 46,588,972 - - 355,475,219 86,706,148 (76,001,438) 442,723,926
2005-06 33,156,417 54,838,880 - - 78,480,454 74,861,879 (72,564,571) 168,773,061
2006-07* 31,957,619 54,665,550 - - - 73,713,693 (73,361,532) 86,975,330
2007-08* 30,206,691 57,619,486 - - - 188,277,434 (164,273,792) 111,829,819

* Projected Actual
** Budget
Includes Fees, Charges for Service and Patient Revenue

Intergovernmental Charges for Services

Revenues in this category account for payments as well as for the sale of goods and services to
outside governments or Districts. Examples include charges to cities and towns for housing jail
inmates.

Intergovernment Charges for Service (General Fund)

$13,616,275

13,650,000+
13,600,000+
13,550,000+
13,500,000+
13,450,000+
13,400,000+
13,350,000+
13,300,000+
13,250,000+
13,200,000+

$13,341,732

FY 2006-07 REVISED FY 2006-07 PROJECTED FY 2007-08 ADOPTED

Detail of Intergovernmental Charges for Service is shown in the following table.

Intergovernmental Charges for Service
General Fund
FY 2006-07 FY 2007-08
Department Budget Budget Description
Finance $ 331,559 $ 523,185 Lease revenue, reimbursement from Industrial Development Authority
Workforce Manangement and Development 18,300 6,500 Training purchased by Housing Authority and Special Health Care District
Employee Halth Initiatives 8,064 - Contract Premium, administratvie fee
Superintendent of Schools 120,000 127,500 National Forest Fees for Schools
Non-Departmental 1,980,973 2,032,095 District reimbursements
Sheriff 9,271,103 9,563,214 Patrol services
Facilities 335,141 335,141 Security Services to Library District
Trial Courts 1,276,092 920,682 1GAs for Court Security
Total $ 13,341,232 $ 13,508,317
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Patient Charges

Patient Charges and Patient Care — Revenue Allowances
Special Internal

Fiscal General Revenue Enterprise Service

Year Fund Funds Funds Funds Eliminations Total
1997-98  $2,444,637 $ 532,007 $ 323,663,351 $ - $ (54,232,273) $272,408,322
1998-99 647,580 602,542 508,799,795 - (40,707,215) 469,342,702
1999-00 87,872 1,060,650 584,897,791 - (47,811,146) 538,106,404
2000-01 101,118 1,242,215 187,203,802 - - 188,547,135
2001-02 66,046 1,228,270 577,401,082 - (91,278,716) 487,416,682
2002-03 49,448 1,142,428 695,449,087 12,424,598 (5,248,439) 703,817,091
2003-04 18,746 1,504,145 773,534,090 7,871,064 (79,149,895) 703,778,150
2004-05 29,583 905,752 355,475,219 - - 356,410,554
2005-06 13,742 2,205,319 78,480,454 - - 80,699,515
2006-07* 8,409 878,248 - - - 886,657
2007-08** 7,200 959,563 - - - 966,763
* Projected Actual
** Budget

In the General Fund, the residual long-term care program generates patient service revenues.

Special Revenue fund patient charges include amounts received by Public Health and by the Sheriff’'s
Office for services provided. The significant change to the Enterprise Fund patient charges in FY 2005-
06 is the result of the creation of the Special Health Care District. The further reduction in FY 2006-07
is due to the termination of the County’s management of the long-term health care plan.

Internal Service Charges

Internal Service Charges are estat?lished during the Internal Service Charges
budget process. The internal service fee rates are FY 07 FY 08
intended to recover from the appropriate user the full Eﬂq‘:'mff"‘wsemes t $1°’§§;"‘1‘88 $ 11532832
: : aterials ivianagemen , y
cost. of the services provided. Interngl charges for Employee Health Initiatives 15,637,577 100,946,039
service are recorded in the Internal Service Funds. The |telecom 15,670,318 15,861,733
largest increase in FY 2007-08 Internal Service |Public Information Officer -
Charges is the Employee Health Initiatives, resulting |Risk Management 20,088,529 29,932,672
County Attorney- Civil 5,261,700 5,261,700

from self-funding employee benefits. Internal service
charges for Risk Management are increasing due to an increase in legal fees and judgments.

Other Charges for Services

Actual collections of Other Charges for Service are anticipated to exceed budget in FY 2006-07 by
$891,707. FY 2007-08 General Fund Other Charges for Services are budgeted conservatively and are
anticipated to increase $824,304 above the FY 2006-07 budget.
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Other Charges for Services (General Fund)
$30.000.000 $25,020,388 $25,912,095 $25,844,692
$24,000,000 - 1
$18,000,000 - i
$12,000,000 - 1

$6,000,000 - .
$0
FY 07 REVISED FY 07 PROJ. FY 08 BUDGET

The table below identifies the sources of Other Charges for Services revenue. While most of the
charges will remain constant as compared to the FY 2007-08 budget, the Clerk of the Superior Court is
anticipating an increase of $588,744 (14.32%) in Court filing fees and the Medical Examiner is
expecting and increase of $178,794 (144%) in Cremation Certificate and Transport Fees due to a

revision to their fee structure.

FY 2007-08 Other Charges for Service Summary
General Fund
Department FY 2006-07 FY 2007-08 Description
Clerk of the Superior Court $ 4,111,256 $ 4,700,000 Filing fees
Constables 1,985,000 1,843,000 Writ & restitution collection fees
Elections 2,498 1,602 Certifications
Non-Departmental 1,730,000 1,742,500 Tax Sale Fees
Facilities - 186,974 Security Services for Homeless Campus
General Government 38,210 38,100 Garnishments, Copies and Lost Bus Card Fees
Juvenile Probation 8,001 8,001 Miscellaneous charges and Indian Ward Custody
Reimbursements
Medical Examiner 123,925 302,768 Cremation Certificate Fees and Transport Fees
Public Defender 77,137 84,029 Reimbursement for Legal Services
Public Fiduciary 750,000 750,000 Fiduciary Fees and Probate Fees
Recorder 12,000,002 12,000,002 Document Recording Fees
Sheriff 466,000 409,000 Other tax sales fees and various civil fees
Superintendent of Schools 90,000 91,050 Garnishment & Support Processing Fees
Employee Health Initiatives 6,006 - Employee contributions for contract administration
Treasurer 4,000 4,000 Miscellaneous charges
Trial Courts 3,628,353 3,683,666 Defensive Driving fees, Civil Trial Jury fees and other
miscellaneous court fees
Total $ 25,020,388 $ 25,844,692
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Fines and Forfeits

Through statutory and enforcement authority, Maricopa County collects various fines such as citations,

and court fines.

Fines & Forfeits
Special

Fiscal General Revenue

Year Fund Funds Total
1997-98 $ 10,552,336 $ 1,762,158 $ 12,314,494
1998-99 10,954,594 2,317,300 13,271,894
1999-00 10,871,790 3,507,213 14,379,003
2000-01 11,989,817 2,698,524 14,688,341
2001-02 12,886,929 3,201,902 16,088,831
2002-03 11,940,884 4,051,596 15,992,480
2003-04 12,858,597 3,828,653 16,687,250
2004-05 15,719,102 5,612,192 21,331,294
2005-06 15,646,210 7,098,113 22,744,322
2006-07* 15,677,078 9,349,858 25,026,936
2007-08** 16,433,137 10,915,153 27,348,290
* Projected Actual
** Budget

The largest source of General Fund fine revenue is in Trial Courts, where budgeted revenue is
decreasing based on recent collection trends. The budgeted Fines and Forfeits for the Clerk of the
Superior Court are anticipated to increase in FY 2007-08 based on the projected increase in the
number of cases filed. The table below summarizes the sources of General Fund Fines and Forfeits:

FY 2007-08 Fines and Forfeits Summary

General Fund

FY 2006-07 FY 2007-08
Department Budget Budget Description
Clerk of the Superior Court $ 3,217,228 $ 4,990,000 Superior Court Fines
Elections 15,000 15,600 Campaign Finance Penalty Fees
Environmental Services - 1,000 Code Enforcement Fines
Sheriff 700 1,000 Civil Sanctions and Traffic Fines
Trial Courts 11,811,200 11,425,537 Justice Court Traffic and

Misdemeanor Fines

Total $ 15,044,128

$16,433,137

Miscellaneous Revenue

Maricopa County classifies miscellaneous revenues as any revenues that do not fall within a more
specific revenue category. Examples of miscellaneous revenues include concessions, sales of copies,
interest earnings, building rental, pay phone receipts, insurance recoveries, food sales, land sales, map
sales, and equipment rental as well as sales of fixed assets.
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Listed below are the combined miscellaneous revenues and interest earnings recorded for the last nine
fiscal years, projected amounts for FY 2006-07, plus the budget for FY 2007-08. Miscellaneous
revenues are recorded in all fund types.

Miscellaneous Revenue
Special Debt Capital Internal

Fiscal General Revenue Service Projects Enterprise Service

Year Fund Funds Funds Funds Funds Funds Total
1997-98 $ 10,170,063 $ 18,290,032 $ 524,591 § 100,241,220 $ 1,292,308 $ 269,866 $ 130,788,080
1998-99 12,514,416 16,762,720 400,000 407,093 78,878,826 2,594,804 111,557,859
1999-00 13,968,176 15,978,606 400,000 1,325,000 21,320,726 941,625 53,934,133
2000-01 20,448,749 30,668,984 4,927,850 113,020,718 26,279,616 2,344,981 197,690,898
2001-02 16,376,321 18,781,108 5,913,617 12,369,884 8,543,553 2,230,495 64,214,978
2002-03 11,657,516 16,902,830 3,193,710 5,994,977 4,857,068 1,672,982 44,279,083
2003-04 9,818,704 15,901,534 1,586,395 10,505,604 7,081,380 625,811 45,519,428
2004-05 15,154,769 19,078,397 1,289,686 6,483,550 591,581 1,345,006 43,942,989
2005-06 22,714,174 25,656,788 1,077,601 3,229,748 (1,626) 4,101,900 56,778,586
2006-07* 28,811,764 30,078,020 1,643,612 7,735,602 - 1,794,924 70,063,922
2007-08** 14,883,415 41,418,237 1,961,758 - - 1,342,665 59,606,075
* Projected Actual; interest earnings forecasted to greatly exceed budgeted revenue
** Budget

As in prior years, the largest single component of miscellaneous revenues in the General Fund is
interest income, which is budgeted at $12 million in FY 2007-08. In addition, as a result of providing
additional services to other entities, miscellaneous revenue in Facilities Management is increasing.

FY 2007-08 Miscellaneous Revenue
General Fund

Department FY 2006-07 FY 2007-08 Description

Assessor $ 150,000 $ 150,000 Sale of maps, copies, etc.

Clerk of the Superior Court 35,000 185,000 Sale of copies & bad check fees, interest
County Attorney 51,700 51,700 Fees to private defense for discovery information
Elections 11,998 5,408 Sale of copies and maps

Facilities Management 258,781 95,555 Parking fees

Finance 47,687 - Security building rental

Non-Departmental 10,100,000 12,115,000 Interest income

General Goverenment Department 6,611 500 Restitution payments

\Workforce Mangement and Development 400 100 Sale of copies, W-2 fees

Internal Audit 85 85 Sale of instructional videos

Materials Management 116,959 116,959 Vendor rebates & copy sales

Recorder 1,245,998 1,245,998 Micrographics & photocopy sales

Sheriff 80,400 97,698 Sale of copies and reimbursement for ID cards
Trial Courts 805,534 819,412 Sale of copies

Total General Fund Miscellaneous Revenue  $ 12,911,153 $ 14,883,415

Other Financing Sources
Other Financing Sources include Proceeds of Financing (debt) and Fund Transfers In.

Proceeds of Financing

In FY 2007-08, $120,710,156 in Proceeds of Financing is budgeted for capital projects. These funds
will be generated from a new debt issuance. Please refer to the Debt Service section of this document
for a discussion of Maricopa County’s debt policies and the Major Maintenance and Capital
Improvement Program section for additional information on the uses of the proceeds of financing.
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Fund Transfers In

Details on Fund Transfers In and Out are included later in this document. In FY 2007-08, budgeted
fund transfers in to the General Fund are comprised solely of Central Service Allocation charges to
non-General Fund departments. For further detail refer to the Fund Transfer section.

Transfers In (General Fund)
$78,141,867
$80,000,000 -
$60,000,000 -
$40,000,000 -
$6,838,417
$20,000,000 - $57’°22’°61
$0 ‘ ;
FY 07 REVISED FY 07 PROJ. FY 08 BUDGET

Comparative Tax Data

As discussed in detail in the Revenue Sources and Variance Commentary, Maricopa County levies
primary property taxes based on assessed valuations of personal and real property. The primary tax
levy is limited by A.R.S. §42-17051. Each year the primary tax levy limit is computed by the Assessor’s
Office and is confirmed by the State Property Tax Oversight Commission. The primary property tax may
be used to support any type or level of service within the legal purview of the County, and therefore is
the major revenue source for the County General Fund.

FY 2007-08 PROPERTY TAX LEVY
Primary Levy
Salt River Proj. Total Revenue SRP Total
Effective Assessed from Tax Property Payments in  Other Payments  Tax Levy &

Description A d Value A d Value Value w/SRP 1-cent Levy Rates Tax Levy Lieu (PILT) in Lieu (PILT) PILT
MARICOPA COUNTY PRIMARY:
FY 2007-08 Final $  38,930,267,550 $ 518,745464 §  39,449,013,014 $ 3,944901 $ 1.1046 § 430,023,735 §$ 5,730,062 $ 2,303,960 $ 438,057,757
FY 2006-07 Adopted 33,807,465,267 542,156,376 34,349,621,643 3,434,962 1.1794 398,725,245 6,394,192 2,388,300 407,507,737
Variance 3 5,122,802,283 _§ (23,410,912) § 5,099,391,371_§ 509,939 $ (0.0748) $ 31,298,490 $ (664,130) $ (84,340) § 30,550,020
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PRELIMINARY LEVY VS. FY 2007-08 LIMIT

FY 2007-08 Adjusted Allowable Levy Limit $ 430,023,735
Maximum Rate $ 1.1046

FY 2007-08 Preliminary Primary Levy (excluding SRP): $ 430,023,735

Primary Levy Rate $ 1.1046
Amount Under/(Over) Limit: $ -
PRELIMINARY FY 2007-08 LEVY VS. TRUTH-IN-TAXATION LEVY
Current NAV Subject to Taxation in Prior Year $ 36,818,140,592
FY 2006-07 Primary Levy $ 398,725,245
FY 2007-08 Truth-in-Taxation Rate $ 1.0830
FY 2007-08 Current Net Assessed Value $ 38,930,267,550
FY 2007-08 Truth-in-Taxation Levy $ 421,614,798
FY 2007-08 Preliminary Primary Levy (excluding SRP) $ 430,023,735
FY 2007-08 Preliminary Primary Rate $ 1.1046
Amount Under/(Over) Truth-in-Taxation Levy $ (8,408,937)
Amount Under/(Over) Truth-in-Taxation Rate $ (0.0216)
Truth-in-Taxation Assessment on a $250,000 Home: $ 270.75
Recommended Primary Levy on a $250,000 Home: $ 276.15

(Increase)/Decrease $ (5.40)
-2.0%

Impact of County Rate on a $250,000 home:
FY 2006-07 $ 294.85
FY 2007-08 $ 276.15
Net Impact on Taxpayer $ 18.70
6.3%
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The following schedule lists estimated beginning fund balances, projected revenues, expenditures and
appropriated fund balance for the upcoming fiscal year, along with resulting estimated fund balances at
the end of the upcoming fiscal year. “Beginning fund balance” represents resources accumulated
within each fund as of the start of the fiscal year, based on actual and projected revenues and
expenditures for prior fiscal years. For budgeting purposes, fund balances are
“Unreserved/Undesignated”, which means that estimated unreserved fund balances are reduced by
amounts designated for other purposes. Fund designations are explained in greater detail later in this
section, along with a list of designations.

The process for estimating all beginning fund balances for the upcoming fiscal year begins with audited
actual fund balance information as of the end of the prior fiscal year, as presented in the Maricopa
County Comprehensive Annual Financial Report (CAFR). For governmental funds, (which include the
General Fund as well as Special Revenue, Debt Service and Capital Project funds), the “unreserved
fund balance” is used. For proprietary funds (enterprise and internal service funds), “expendable fund
balance” is calculated as:

Current assets less amounts held for contractual obligations less current liabilities.

“Expendable fund balance” provides a more accurate estimation of the resources that can be
appropriated from these types of funds than “unreserved fund equity”, which includes the net value of
property, plant, and equipment as well as long-term liabilities.

A number of grant funds reflect negative unreserved/undesignated beginning fund balances as a result
of Governmental Accounting Standards Board (GASB) financial reporting requirements disallowing the
inclusion of revenues received after 60 days following the end of the fiscal year. The Department of
Finance and the Office of Management and Budget are working with affected departments to improve
their financial reporting practices, and to ensure that annual expenditures remain within authorized
grant awards and that any reimbursements due from the federal government are received in a timely
manner.

In addition to the grant funds, the following funds are also projected to have a deficit fund balance at the
end of FY 2007-08:

Emergency Management (215)

The Emergency Management Fund (215) receives grant and fee revenue. Grant revenue received
after 60 days following the close of the fiscal year has resulted in a deficit balance.

Financing Series 2008 (441)

The projected cash flow deficiency in the Financing Series 2008 Fund is due to planning and
construction-related costs for the new Court Tower that will precede the issuance of new bonds
tentatively planned for FY 2008-09

Sheriff RICO Fund (212)

Projections supplied by the Sheriff’s office indicated a negative balance, which will be monitored and
corrected by FY 2008-09.
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Unreserved/ Unreserved/
Undesignated Undesignated
Beginning Revenue & Expenditures & Appropriated Operating Ending Fund
Fund Balance Transfers In Transfers Out Fund Balance Expenditures Balance
GENERAL FUND $ 164,614,794 $ 1,176,981,072 $ 1,341,595,866 $ 164,614,794 $ 1,176,981,072 $ - 1,72
SPECIAL REVENUE
NON-GRANT FUNDS
201 ADULT PROBATION FEES $ 4,163,457 $ 12,449,145 $ 13,561,826 $ - $ 13561826 $ 3,050,776 | *1
203 SHERIFF DONATIONS 50,966 16,400 16,400 - 16,400 50,966
204 JUSTICE CT JUDICIAL ENHANCEMNT 2,279,297 657,982 657,982 - 657,982 2,279,297
205 COURT DOCUMENT RETRIEVAL 52,207 1,150,243 1,150,243 - 1,150,243 52,207
207 PALO VERDE 234,936 333,615 333,615 - 333,615 234,936
208 JUDICIAL ENHANCEMENT 970,650 1,247,277 1,472,610 - 1,472,610 745,317 | *1
209 PUBLIC DEFENDER TRAINING 114,812 659,774 659,774 - 659,774 114,812
210 WASTE MANAGEMENT 459,160 85,000 477,981 - 477,981 66,179 | *1
212 SHERIFF RICO FUND (41,492) 1,100,000 1,100,000 - 1,100,000 (41,492)
213 COUNTY ATTORNEY RICO 1,940,178 2,000,000 2,000,000 - 2,000,000 1,940,178
214 SHERIFF JAIL ENHANCEMENT FUND 765,155 2,050,000 2,050,000 - 2,050,000 765,155
215 EMERGENCY MANAGEMENT (218,577) 750,269 750,269 - 750,269 (218,577)
218 CLERK OF COURT FILL THE GAP 805,797 1,847,909 1,962,909 - 1,962,909 690,797 | *1
220 DIVERSION 1,221,940 1,008,810 1,008,810 - 1,008,810 1,221,940
221 COUNTY ATTORNEY FILL THE GAP 1,023,935 1,483,493 1,483,493 - 1,483,493 1,023,935
225 SPUR CROSS RANCH CONSERVATION 447,692 452,500 692,638 - 692,638 207,554 | “1
226 PLANNING AND DEVELOPMENT FEES 6,492,773 17,188,856 17,061,480 - 17,061,480 6,620,149
228 JUVENILE PROBATION SPECIAL FEE 1,764,217 2,896,187 2,896,187 - 2,896,187 1,764,217
229 JUVENILE RESTITUTION FUND 51,577 25,000 10,000 - 10,000 66,577 | *3
232 TRANSPORTATION OPERATIONS 4,830,082 118,605,562 123,435,644 - 123,435,644 -1*2
235 DEL WEBB SPECIAL FUND 545,679 38,854 132,555 - 132,555 451,978 | *1
236 RECORDERS SURCHARGE 8,288,904 6,300,000 6,374,980 - 6,374,980 8,213,924
239 PARKS SOUVENIR FUND 736 130,000 130,000 - 130,000 736
240 LAKE PLEASANT RECREATION SVCS 2,127,849 1,564,554 1,946,554 - 1,946,554 1,745,849 | *1
241 PARKS ENHANCEMENT FUND 2,542,347 2,830,413 2,864,913 - 2,864,913 2,507,847
243 PARKS DONATIONS FUND 1,483,407 160,000 160,000 - 160,000 1,483,407
245 JUSTICE COURTS SPECIAL REVENUE 3,646,064 3,094,077 3,094,077 - 3,094,077 3,646,064
252 INMATE SERVICES 25,621,489 12,042,042 12,042,042 - 12,042,042 25,621,489
254 INMATE HEALTH SERVICES 281,993 149,715 149,715 - 149,715 281,993
255 DETENTION OPERATIONS 70,551,542 345,358,914 412,507,320 67,148,406 345,358,914 3,403,136 | *1
256 PROBATE FEES 278,243 389,531 389,531 - 389,531 278,243
257 CONCILIATION COURT FEES 649,639 1,695,930 1,695,930 - 1,695,930 649,639
259 TRIAL COURTS SPECIAL REVENUE 2,407,534 5,680,313 5,680,313 - 5,680,313 2,407,534
260 RESEARCH & REPORTING - - - - - -
261 LAW LIBRARY FEES 519,516 885,000 885,000 - 885,000 519,516
262 PUBLIC DEFENDER FILL THE GAP 307,011 1,630,600 1,630,600 - 1,630,600 307,011
263 LEGAL DEFENDER FILL THE GAP 13,334 59,000 59,000 - 59,000 13,334
264 SUPERIOR COURT FILL THE GAP 236,874 2,010,456 2,010,456 - 2,010,456 236,874
265 PUBLIC HEALTH FEES 3,837,273 3,665,586 3,665,586 - 3,665,586 3,837,273
266 CHECK ENFORCEMENT PROGRAM 274,508 600,000 600,000 - 600,000 274,508
267 CRIM JUSTICE ENHANCEMENT 1,734,153 1,566,570 1,566,570 - 1,566,570 1,734,153
268 VICTIM COMP AND ASSISTANCE 491,169 100,000 500,000 - 500,000 91,169 | *1
269 VICTIM COMP RESTITUTION INT 410,124 40,000 440,000 - 440,000 10,124 | "1
270 CHILD SUPPORT ENHANCEMENT 254,290 60,000 75,000 - 75,000 239,290
271 EXPEDITED CHILD SUPPORT 337,030 445,580 445,580 - 445,580 337,030
273 VICTIM LOCATION 89,521 18,000 89,901 - 89,901 17,620 | *1
274 CLERK OF THE COURT EDMS 736,032 2,900,000 3,330,000 - 3,330,000 306,032 | *1
275 JUVENILE PROBATION DIVERSION 695,001 316,633 316,633 - 316,633 695,001
276 SPOUSAL MAINT ENF ENHANCEMENT 110,274 115,921 115,921 - 115,921 110,274
281 CHILDRENS ISSUES EDUCATION 228,585 115,007 115,007 - 115,007 228,585
282 DOM REL MEDIATION EDUCATION 221,989 190,682 190,682 - 190,682 221,989
290 WASTE TIRE 6,100,974 5,455,000 6,844,916 - 6,844,916 4,711,058 | *1
292 CORRECTIONAL HEALTH GRANT 120,405 351,729 351,729 - 351,729 120,405
376 EVENTS CENTER OPERATIONS 12,796 75,000 63,000 - 63,000 24,796
504 AIR QUALITY FEES 6,931,214 10,486,350 12,393,623 - 12,393,623 5,023,941
506 ENVIRONMTL SVCS ENV HEALTH 4,827,735 18,116,801 17,653,685 - 17,653,685 5,290,851 | *3
572 ANIMAL CONTROL LICENSE/SHELTER 2,006,537 6,905,589 6,905,589 - 6,905,589 2,006,537
574 ANIMAL CONTROL FIELD OPERATION 726,209 2,954,071 3,213,071 - 3,213,071 467,209 | *1
580 SOLID WASTE MANAGEMENT 13,009,350 595,000 1,557,209 - 1,557,209 12,047,141
741 TAXPAYER INFORMATION FUND - 800,000 800,000 - 800,000 -
780 SCHOOL TRANSPORTATION FUND 19,338 792,887 792,887 - 792,887 19,338
782 SCHOOL COMMUNICATION FUND 9,852 82,680 82,680 - 82,680 9,852
795 COUNTY SCHOOL INDIRECT COST 1,497,412 609,491 - - - 2,106,903
SUBTOTAL NON-GRANT FUNDS _ $ 191,592,694 $ 607,385,998 $ 686,644,116 $ 67,148,406 $ 619,495,710 $ 112,334,576
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Unreserveal Unreservedl
Undesignated Undesignated
Beginning Revenue & Expenditures & Appropriated Operating Ending Fund
Fund Balance Transfers In Transfers Out Fund Balance Expenditures Balance

SPECIAL REVENUE (continued)
GRANT FUNDS
211 ADULT PROBATION GRANTS $ (162,955) $ 4,254,173 $ 4,254,173 $ -3 4,254,173 $ (162,955)
216 CLERK OF THE COURT GRANTS (93,087) 1,676,124 1,676,124 - 1,676,124 (93,087)
217 CDBG, HOUSING TRUST 398,697 13,523,899 13,523,899 - 13,523,899 398,697
219 COUNTY ATTORNEY GRANTS 13,902 6,160,825 6,160,825 - 6,160,825 13,902
222 HUMAN SERVICES GRANTS (3,968,892) 42,509,831 42,509,831 - 42,509,831 (3,968,892)
223 TRANSPORTATION GRANTS (451,497) 1,170,760 1,170,760 - 1,170,760 (451,497)
224 MEDICAL EXAMINER GRANT FUND (48) - - - - (48)
227 JUVENILE PROBATION GRANTS (487,664) 8,616,230 8,591,502 - 8,591,502 (462,936)
230 PARKS & REC. GRANTS (86,072) 1,794,770 1,794,770 - 1,794,770 (86,072)
233 PUBLIC DEFENDER GRANTS (25,442) 387,261 387,261 - 387,261 (25,442)
238 TRIAL COURTS GRANTS 180,307 2,013,717 2,013,717 - 2,013,717 180,307
248 ELECTIONS GRANT 29,524 - 29,524 - 29,524 -
249 GENERAL GOVERNMENT GRANTS (304) 14,949,882 14,949,882 - 14,949,882 (304)
251 SHERIFF GRANTS (373,931) 5,084,102 5,084,102 - 5,084,102 (373,931)
503 AIR QUALITY GRANT (58,013) 4,010,023 4,010,023 - 4,010,023 (58,013)
505 ENVIRONMENTAL SERVICES GRANT 16,290 1,334,878 1,334,878 - 1,334,878 16,290
532 PUBLIC HEALTH GRANTS (8,996,316) 40,620,215 40,620,215 - 40,620,215 (8,996,316)
573 ANIMAL CONTROL GRANTS 542,744 446,765 446,765 - 446,765 542,744
715 SCHOOL GRANT FUND 335,334 3,058,354 2,559,504 - 2,559,504 834,184

SUBTOTAL GRANTS (13,187,423) 151,611,809 151,117,755 - 151,117,755 (12,693,369)
SPECIAL REVENUE $ 178,405,271 $ 758,997,807 $ 837,761,871 $ 67,148,406 $ 770,613,465 $ 99,641,207
DEBT SERVICE
320 COUNTY IMPROVEMENT DEBT $ 11,388,287 $ 13,961,506 $ 13,810,516 $ - $ 13,810,516 $ 11,539,277
321 COUNTY IMPROVEMENT DEBT 2 - 7,975,000 7,900,000 - 7,900,000 75,000
DEBT SERVICE $ 11,388,287 $ 21,936,506 $ 21,710,516 $ - $ 21,710,516 $ 11,614,277
CAPITAL PROJECTS
234 TRANSPORTATION CAPITAL PROJECT $ 23638558 $ 82,114,126 $ 98,605,934 $ - $ 98605934 $ 7,146,750 | *4
422 INTERGOVERNMENTAL CAP PROJ 10,187,854 1,600,000 9,351,324 9,351,324 - 2,436,530 | *4
435 COUNTY IMPROVEMENT FUND 13,805,332 - 143,166 143,166 - 13,662,166
440 FINANCING SERIES 2007 90,903,949 120,710,156 88,609,418 88,609,418 - 123,004,687 | *4
441 FINANCING SERIES 2008 - - 23,418,046 23,418,046 - (23,418,046)| *4
445 GENERAL FUND CTY IMPROV 232,799,481 38,827,910 33,628,876 33,628,876 - 237,998,515 | *4
455 DETENTION CAPITAL PROJECTS 58,833,417 32,112,796 46,428,953 46,428,953 - 44,517,260 | *4
CAPITAL PROJECTS $ 430,168,591 $ 275,364,988 $ 300,185,717 $ 201,579,783 $ 98,605,934 $ 405,347,862
INTERNAL SERVICE
601 CMG HIGH OPTION $ - $ 36,152,089 $§ 35852089 $ - $ 35852089 $ 300,000
602 CMG LOW OPTION - 1,045,601 1,045,601 - 1,045,601 -
603 IPA - 19,367,538 19,367,538 - 19,367,538 -
604 OAP HIGH OPTION - 27,583,057 27,583,057 - 27,583,057 -
605 OAP LOW OPTION - 1,124,588 1,124,588 - 1,124,588 -
606 CHOICE FUND H.S.A. - 68,604 68,604 - 68,604 -
607 FI DENTAL PPO - 5,722,570 5,722,570 - 5,722,570 -
608 COINSURANCE - 15,647,088 15,647,088 - 15,647,088 -
609 CONSUMER CHOICE - 2,358,585 2,358,585 - 2,358,585 -
610 70% STD - 1,884,823 1,884,823 - 1,884,823 -
611 60% STD - 547,974 547,974 - 547,974 -
612 50% STD - 596,675 596,675 - 596,675 -
613 40% STD - 465,815 465,815 - 465,815 -
614 BEHAVIORAL HEALTH - 2,289,637 2,289,637 - 2,289,637 -
615 WELLNESS - 392,832 392,832 - 392,832 -
616 CONTRACT ADMINISTRATION - 469,017 469,017 - 469,017 -
617 MEDICAL INCENTIVE/PENALTIES - 1,001,088 1,001,088 - 1,001,088 -
618 BENEFIT ADMINISTRATION - 2,796,091 2,796,091 - 2,796,091 -
621 FLEX SPENDING HEALTH - 2,160,460 2,160,460 - 2,160,460 -
622 FLEX SPENDING DEP CARE - 926,820 926,820 - 926,820 -
623 VISION - 1,346,502 1,346,502 - 1,346,502 -
624 STAND ALONE VISION - 92,524 92,524 - 92,524 -
625 FI PREPAID DENTAL - 719,709 719,709 - 719,709 -
626 FI LIFE & AD&D - 986,813 986,813 - 986,813 -
627 SUPPLEMENTAL LIFE - 3,452,646 3,452,646 - 3,452,646 -
628 EMPLOYEE ASSISTANCE(EAP) - 210,264 210,264 - 210,264 -
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Beginning Fund Balance and Variance Commentary (cont'd)

Unreserved/ Unreserved/
Undesignated Undesignated
Beginning Revenue & Expenditures & Appropriated Operating Ending Fund
Fund Balance  Transfers In Transfers Out Fund Balance Expenditures Balance
629 SI DENTAL - 2,671,409 2,671,409 - 2,671,409 -
630 DEPENDENT LIFE - 641,505 641,505 - 641,505 -
631 VOLUNTARY BENEFITS - 395,184 395,184 - 395,184 -
632 CIGNA FOR SENIORS - 627,300 627,300 - 627,300 -
652 HS SELF-INSURED TRUST FUND 3,001,000 - - - - 3,001,000
654 EQUIPMENT SERVICES (796,571) 13,259,789 12,388,440 - 12,388,440 74,778 | *5
673 REPROGRAPHICS 511,867 996,885 1,133,790 - 1,133,790 374,962
675 RISK MANAGEMENT 3,865,154 39,272,014 35,893,572 - 35,893,572 7,243,596 | *5
681 TELECOMMUNICATIONS 6,728,260 16,557,997 15,669,264 - 15,669,264 7,616,993 | *3
685 BENEFITS TRUST 25,371,369 - - - - 25,371,369
INTERNAL SERVICE $ 38,681,079 $ 203,831,493 $ 198,529,874 $ - $ 198,529,874 $ 43,982,698
ELIMINATIONS $ - $ (485,508,215) $ (485,508,215) $ - $ (485,508,215) $ -
ALL FUNDS $ 823,258,022 $ 1,951,603,651 $ 2,214,275,629 $ 433,342,983 $ 1,780,932,646 $ 560,586,044

Notes:

*1: Decrease due to planned one-time expenditures from fund balance.

*2: Transfer remaining balance of funds to capital fund and a decrease in revenue.
*3: Revenue growth exceeding expenditures.

*4: Expenditures based on 5-year Capital Spending plan.

*5. Recovery of prior period deficit.
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Fund Designations

The following schedule lists amounts designated for future purposes within the estimated balances of
various funds. Designations are the County’s self-imposed limitation on financial resources that would
otherwise be available for use. The primary fund balance designation is for budget stabilization. For the
County General Fund, this includes an amount designated to cover cash shortfalls during the fiscal year
due to the property tax collection cycle, as well as a reserve or “rainy day” fund. Combined, these two
elements equal 18% of the operating budget. The designation in the Detention Fund includes funds for
years 2-5 of the Detention Capital Improvement Program. Amounts are also designated in Planning
and Development, Public Health, and Air Quality Special Revenue funds for capital improvement
projects spending that will not occur until after FY 2007-08.

FY 2007-08 Fund Balance Designations
Fund/Designation FY 2006-07 FY 2007-08 (Inc.)/Dec.
General Fund (Fund 100)
Budget Stabilization:

Cash Flow/Property Tax $ 94,019,106 $ 54,000,000 $ 40,019,106 (1)

Reserve 86,231,942 157,809,663 (71,577,721) (2)
Budget Stabilization Total $ 180,251,048 $ 211,809,663 $ (31,558,615)
Benefits Self-Funding Reserve 34,300,000 34,300,000 - (3)
Future Capital Projects 107,968,183 107,968,183 (4)

Sheriff Court Remodel Major Maintenance Project 3,433,900 (3,433,900)

322,519,231

$ $ 249,543,563 $ 72,975,668
Planning and Development Fees (Fund 226)
Future Capital Projects $ 10,000,000 $ 10,000,000 $ - 4)
Detention Fund (Fund 255)
Future Capital Projects $ 75,000,000 $ 75,000,000 $ - (4)
Public Health Fees (Fund 265)
Future Capital Projects $ 634,000 $ 634,000 $ - (4)
Air Quality Fees (Fund 504)
Future Capital Projects $ 3,000,000 $ 3,000,000 $ - (4)

(T) Based on estimate of the amount needed to eliminaie the need Tor Tax Anlicipation Nofes or other forms of short-
term borrowing to finance current operations.

(2) This reserve has been established to be utilized for economic downturns or unexpected financial losses, as
endorsed and encouraged by both the National Advisory Committee on State and Local Budgeting and the
Government Finance Officers’ Association

(3) Amount designated to support County's migration to fully self-insured employee benefits.

(4) Amount needed to fund "pay as you go" capital projects.
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Expenditure Limitation

Maricopa County expenditures are subject to limitation according to Article 9, Section 20 of the Arizona
Constitution.  The Expenditure Limitation is calculated annually by the Economic Estimates
Commission based on Maricopa County’s actual expenditures in FY 1979-80, with base adjustments
approved by County voters or by the Legislature as functions are transferred to or from the County. The
Commission makes annual adjustments to reflect changes in population and in inflation, as measured
by the Gross Domestic Product Price Deflator.

Expenditures from “local revenues” are subject to limitation. Generally, local revenues include taxes,
fees, and fines assessed by the County, but exclude revenues from intergovernmental payments,
grants, proceeds of debt, and interest earnings. Maricopa County’s expenditures subject to limitation
are certified by the State Auditor General, and published in an annual Expenditure Limitation report.
When actual expenditures subject to limitation are less than the limitation, the excess capacity can be
carried forward to future fiscal years. For this reason, actual expenditures are reported as $1 less than
the limitation.

Expenditure Limitation

FY 2007-08 Expenditure Limitation $ 1,033,768,598
FY 2007-08 Expenditures Subject to Limitation $ 1,033,768,597
Expenditures (Over)/Under Limitation $ 1
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Consolidated Expenditures by Fund Type / Department / Fund

FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPT.VS.REVISED |
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
ALL FUNDS
JUDICIAL BRANCH
110 ADULT PROBATION $ 64,769,772 $ 71413272 $  77,805547 $ 71,626,777 $ 83,590,127 $  (5784,580)  -7.4%
270 JUVENILE PROBATION 53,332,436 59,917,639 66,913,828 58,941,455 69,265,947 (2,352,119)  -3.5%
800 TRIAL COURTS 89,729,724 97,049,161 98,205,896 96,459,908 103,945,001 (5,739,105)  -5.8%
SUBTOTAL § 207,831,933 $ 228,380,072 $ 242,925271 § 227,028,140 $ 256,801,075 $ (13,875804) -5.7%
ELECTED OFFICIAL
010 BOARD OF SUPERVISORS DIST 1 $ 303,068 $ 341,043 $ 391,021 § 375,593 $ 391,686 $ (665)  -0.2%
020 BOARD OF SUPERVISORS DIST 2 318,221 341,043 391,021 351,671 391,686 (665)  -0.2%
030 BOARD OF SUPERVISORS DIST 3 273,268 341,043 391,021 370,920 391,686 (665)  -0.2%
040 BOARD OF SUPERVISORS DIST 4 271,655 341,043 391,021 343,679 391,686 (665)  -0.2%
050 BOARD OF SUPERVISORS DIST 5 289,234 341,043 391,021 362,618 391,686 (665)  -0.2%
120 ASSESSOR 19,715,013 22,979,361 22,979,361 22,468,047 25,446,423 (2,467,062) -10.7%
140 CALL CENTER 1,471,927 1,686,973 1,686,973 1,731,527 1,759,134 (72,161)  -4.3%
160 CLERK OF THE SUPERIOR COURT 36,973,228 41,651,484 41,701,699 40,739,707 43,501,140 (1,799,441)  -4.3%
190 COUNTY ATTORNEY 71,726,920 79,491,588 79,977,891 73,699,387 84,389,211 (4,411,320)  -5.5%
210 ELECTIONS 7,875,346 19,040,514 19,127,871 28,366,149 12,187,046 6,940,825  36.3%
250 CONSTABLES 1,973,694 2,126,145 2,126,145 2,102,798 2,424,814 (298,669)  -14.0%
360 RECORDER 8,909,399 8,784,277 8,942,187 11,823,362 9,013,591 (71,404)  -0.8%
370 SUPERINTENDENT OF SCHOOLS 1,981,912 5,781,100 5,782,509 3,885,640 5,896,698 (114,189)  -2.0%
430 TREASURER 4,276,788 4,668,836 4,732,671 4,724,618 5,911,957 (1,179,286)  -24.9%
500 SHERIFF 234,006,941 257,391,746 269,079,159 248,233,829 288,092,712 (19,013,553)  -7.1%
SUBTOTAL $§ 390,366,615 $ 445307,239 $ 458,091,571 §$ 439,579,545 $ 480,581,156 §$  (22,489,585)  -4.9%
APPOINTED DEPARTMENT
060 CLERK OF THE BOARD $ 542762 623,410 $ 783,304 § 720,502 $ 840,627 $ (57,323)  -7.3%
150 EMERGENCY MANAGEMENT 1,494,262 1,560,667 1,614,023 1,552,013 1,352,520 261,503  16.2%
170 COMMUNITY DEVELOPMENT 9,739,305 13,544,325 13,544,325 8,375,848 13,523,899 20,426 0.2%
180 FINANCE 3,196,071 4,209,665 4,227,887 3,882,029 4,048,897 178,990 4.2%
200 COUNTY MANAGERS OFFICE 1,925,360 2,105,110 2,164,029 2,241,775 2,342,668 (178,639)  -8.3%
220 HUMAN SERVICES 40,390,160 40,528,820 40,626,520 41,235,089 45,212,209 (4,585,689) -11.3%
230 INTERNAL AUDIT 1,327,833 1,897,474 1,897,474 1,837,306 1,949,548 (52,074)  -2.7%
260 CORRECTIONAL HEALTH 42,632,651 45,557,676 50,913,336 48,968,614 52,719,438 (1,806,102)  -3.5%
290 MEDICAL EXAMINER 5,796,923 6,677,385 7,510,614 7,072,221 8,056,892 (546,278)  -7.3%
300 PARKS & RECREATION 6,407,369 7,374,829 9,724,083 7,044,468 9,354,654 369,429 3.8%
310 WORKFORCE MANAGEMENT AND DEVEL 1,411,061 1,376,403 1,400,720 1,266,021 1,228,147 172,573 12.3%
340 PUBLIC FIDUCIARY 2,461,281 2,656,900 2,668,533 2,503,621 2,762,148 (93,615)  -3.5%
350 EMPLOYEE HEALTH INITIATIVES 30,059,566 26,711,848 26,728,069 26,650,251 133,444,808 (106,716,739) -399.3%
410 OFFICE OF ENTERPRISE TECHNOLOGY 20,863,628 21,823,343 23,500,673 22,798,689 25,721,362 (2,220,689)  -0.8%
420 JUSTICE SYSTEM PLANNING & INFORMATION 1,713,740 2,380,175 2,380,175 2,188,142 2,830,338 (450,163)  -1.9%
440 PLANNING & DEVELOPMENT 15,460,001 17,803,060 18,063,159 16,428,249 17,194,035 869,124  36.5%
450 GENERAL GOVERNMENT 223,681,371 272,565,067 272,707,656 237,792,945 251,214,805 21,492,851  119.0%
460 RESEARCH & REPORTING 423,578 349,072 370,739 355,413 378,755 (8,016)  -2.2%
470 NON-DEPARTMENTAL 234,393,716 450,611,980 410,786,618 289,313,477 468,903,093 (58,116,475)  -14.1%
480 APPROPRIATED FUND BALANCE 144,755,776 383,644,785 448,509,196 524,463,791 433,342,983 15,166,213 3.4%
490 MANAGEMENT & BUDGET 2,764,583 3,145,451 3,198,882 2,906,727 3,137,792 61,090 1.9%
520 PUBLIC DEFENDER 37,696,881 39,135,824 39,583,536 39,683,358 42,468,009 (2,884,473)  -7.3%
540 LEGAL DEFENDER 7,722,039 8,618,377 8,624,448 8,565,963 9,630,784 (1,006,336)  -11.7%
550 LEGAL ADVOCATE 7,293,897 7,769,803 7,785,726 7,752,319 8,415,217 (629,491)  -8.1%
560 CONTRACT COUNSEL 17,246,006 16,768,051 16,775,737 16,259,112 17,930,726 (1,154,989)  -6.9%
600 MARICOPA MANAGED CARE SYSTEMS 94,104,120 - - - - -
640 TRANSPORTATION 134,397,951 179,205,980 179,249,425 171,799,809 163,503,080 15,746,345 8.8%
670 SOLID WASTE 6,255,020 8,014,749 8,216,688 7,889,701 8,402,125 (185,437)  -2.3%
700 FACILITIES MANAGEMENT 13,133,676 16,351,828 16,522,363 15,718,457 17,114,420 (592,057)  -3.6%
730 MATERIALS MANAGEMENT 2,733,840 3,017,581 3,024,793 2,882,231 3,204,926 (180,133)  -6.0%
740 EQUIPMENT SERVICES 13,537,803 12,160,677 12,160,677 13,011,290 12,388,440 (227,763)  -1.9%
750 RISK MANAGEMENT 33,866,031 29,284,590 29,284,590 34,685,375 35,893,572 (6,608,982)  -22.6%
790 ANIMAL CARE & CONTROL 8,594,952 10,862,575 10,862,575 9,731,554 10,926,857 (64,282)  -0.6%
850 AIR QUALITY 11,530,928 14,361,087 15,907,845 13,591,837 16,403,646 (495,801)  -3.1%
860 PUBLIC HEALTH 47,637,264 53,338,218 53,587,754 48,897,312 50,728,877 2,858,877 5.3%
880 ENVIRONMENTAL SERVICES 13,789,820 14,737,718 20,779,613 15,135,860 26,052,208 (5,272,595)  -25.4%
980 ELIMINATIONS (302,594,538) (331,079,203) (389,122,006) (667,245,771) (425,729,107) 36,607,101 9.4%
SUBTOTAL '§ 938,386,686 $ 1,389,695300 $ 1,376,563,779 § 987,955,595 $ 1,476,893,398 $ (100,329,619)  -7.3%
MARICOPA COUNTY $ 1,536,585,234 $ 2,063,382,611 $ 2,077,580,621 $  1,654,563,280 §$ 2,214,275,629 $ (136,695,008)  -6.6%)
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Consolidated Expenditures by Fund Type / Department / Fund (cont'd)

FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPT. VS REVISED |
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %

GENERAL FUND
JUDICIAL BRANCH
110 ADULT PROBATION $ 50,180,541 $ 55280402 $ 59,277,759 $ 54,384,990 65774128 $  (6,496,369) -11.0%
270 JUVENILE PROBATION 10,790,573 19,979,824 21,485,618 19,197,508 21,235,324 250,294 1.2%
800 TRIAL COURTS 73,962,305 79,156,617 79,633,068 78,955,933 86,217,528 (6,584.460)  -8.3%

SUBTOTAL § 134,933,419 § 154,416,843 § 160,396,445 § 152,538,431 173,226,980 $ (12,830,535)  -8.0%
ELECTED OFFICIAL
010 BOARD OF SUPERVISORS DIST 1 $ 303,068 $ 341,043 $ 391,021 $ 375593 $ 391,686 $ (665)  -0.2%
020 BOARD OF SUPERVISORS DIST 2 318,221 341,043 391,021 351,671 391,686 (665)  -0.2%
030 BOARD OF SUPERVISORS DIST 3 273,268 341,043 391,021 370,920 391,686 (665)  -0.2%
040 BOARD OF SUPERVISORS DIST 4 271,655 341,043 391,021 343,679 391,686 (665)  -0.2%
050 BOARD OF SUPERVISORS DIST 5 289,234 341,043 391,021 362,618 391,686 (665)  -0.2%
120 ASSESSOR 19,715,013 22,979,361 22,979,361 22,468,047 25,446,423 (2,467,062) -10.7%
140 CALL CENTER 1,471,927 1,686,973 1,686,973 1,731,527 1,759,134 (72,161)  -4.3%
160 CLERK OF THE SUPERIOR COURT 29,118,747 32,090,197 32,107,147 31,953,641 34,177,630 (2,070,483)  -6.4%
190 COUNTY ATTORNEY 60,072,131 67,573,452 67,690,237 62,807,895 70,629,513 (2,939,276)  -4.3%
210 ELECTIONS 7,815,367 19,040,514 19,127,871 21,110,341 12,157,522 6,970,349  36.4%
250 CONSTABLES 1,973,694 2,126,145 2,126,145 2,102,798 2,424,814 (298,669)  -14.0%
360 RECORDER 2,169,774 2,349,174 2,507,084 2,336,900 2,638,611 (131,527)  -5.2%
370 SUPERINTENDENT OF SCHOOLS 1,081,912 2,132,796 2,134,205 1,641,596 2,461,627 (327,422) -15.3%
430 TREASURER 4,276,788 4,668,836 4,732,671 4,724,618 5,111,957 (379,286)  -8.0%
500 SHERIFF 59,990,396 68,092,509 72,244,594 68,011,901 71,117,264 1,127,330 1.6%

SUBTOTAL § 190,041,195 § 224,445,172 § 229,291,393 § 220,693,744 229,882,925 § (591532)  0.3%
APPOINTED DEPARTMENT
060 CLERK OF THE BOARD $ 542,762 $ 623,410 $ 783,304 $ 720502 $ 840,627 $ (57,323)  -7.3%
150 EMERGENCY MANAGEMENT 234,376 235,773 239,966 228,576 268,636 (28,670)  -11.9%
180 FINANCE 3,196,071 4,209,665 4,227,887 3,882,029 4,048,897 178990  4.2%
200 COUNTY MANAGERS OFFICE 1,925,360 2,105,110 2,164,029 2,241,775 2,342,668 (178,639)  -8.3%
220 HUMAN SERVICES 2,645,578 2,702,378 2,702,378 3,705,864 2,702,378 - 0.0%
230 INTERNAL AUDIT 1,327,833 1,897,474 1,897,474 1,837,306 1,949,548 (52074)  -2.7%
260 CORRECTIONAL HEALTH 2,348,101 3,719,176 3,719,176 3,312,419 3,570,368 148,808  4.0%
290 MEDICAL EXAMINER 5,785,151 6,677,385 7,510,614 7,072,221 8,056,892 (546,278)  -7.3%
300 PARKS & RECREATION 1,490,551 1,781,029 1,811,155 1,674,297 1,772,629 38526  2.1%
310 WORKFORCE MANAGEMENT AND DEVEL 1,411,061 1,376,403 1,400,720 1,266,021 1,228,147 172,573 12.3%
340 PUBLIC FIDUCIARY 2,461,281 2,656,900 2,668,533 2,503,621 2,762,148 (93,615)  -3.5%
350 EMPLOYEE HEALTH INITIATIVES 2,030,468 2,457,959 2,474,180 2,474,180 - 2,474,180  100.0%
410 OFFICE OF ENTERPRISE TECHNOLOGY 5,331,743 7,746,422 7,795,752 6,877,097 10,052,098 (2,256,346)  -28.9%
420 JUSTICE SYSTEM PLANNING & INFORMATION 128,112 562,243 562,243 371,027 846,536 (284,293)  -50.6%
450 GENERAL GOVERNMENT 218,480,179 266,129,563 266,272,152 232,462,400 244,779,301 21,492,851 8.1%
460 RESEARCH & REPORTING - 349,072 370,739 355,413 378,755 (8,016)  -2.2%
470 NON-DEPARTMENTAL 197,542,673 353,824,317 328,565,771 253,366,608 372,971,918 (44,406,147)  -13.5%
480 APPROPRIATED FUND BALANCE 76,076,499 212,381,047 214,179,020 345,627,367 164,614,794 49,564,226 23.1%
490 MANAGEMENT & BUDGET 2,764,583 3,145,451 3,198,882 2,906,727 3,137,792 61,090 1.9%
520 PUBLIC DEFENDER 35,703,773 36,608,991 36,906,703 37,170,814 39,878,668 (2,971,965)  -8.1%
540 LEGAL DEFENDER 7,616,826 8,483,583 8,489,654 8,445,813 9,495,990 (1,006,336)  -11.9%
550 LEGAL ADVOCATE 7,281,897 7,752,303 7,768,226 7,739,819 8,402,717 (634,491)  -8.2%
560 CONTRACT COUNSEL 17,246,006 16,768,051 16,775,737 16,259,112 17,930,726 (1,154,989)  -6.9%
700 FACILITIES MANAGEMENT 11,456,171 13,270,018 13,440,553 13,094,203 14,078,935 (638,382)  -4.7%
730 MATERIALS MANAGEMENT 1,672,128 1,961,265 1,968,477 1,835,813 2,071,136 (102,659)  -5.2%
790 ANIMAL CARE & CONTROL 370,128 375,982 375,982 390,828 361,432 14,550 3.9%
850 AIR QUALITY 411,692 546,899 546,899 513,914 - 546,899  100.0%
860 PUBLIC HEALTH 8,456,471 12,074,428 12,323,964 10,567,712 12,878,580 (554,616)  -4.5%
880 ENVIRONMENTAL SERVICES 1,541,847 2,419,397 5,761,295 3,055,635 7,063,645 (1,302,350)  -22.6%

SUBTOTAL 677,479,320 574,541,004 556,001,465 571,959,113 038,485,061 18,415,504 T.9%
MARICOPA COUNTY
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Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Budget Summary Schedules

Consolidated Expenditures by Fund Type / Department / Fund (cont'd)

FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
SPECIAL REVENUE
JUDICIAL BRANCH
110 ADULT PROBATION
201 ADULT PROBATION FEES $ 9,755,813 $ 11,986,437 $ 14,140,944 $ 13,501,442 $ 13,561,826 $ 579,118 4.1%
211 ADULT PROBATION GRANTS 4,833,418 4,146,433 4,386,844 3,740,346 4,254,173 132,671 3.0%
DEPT. TOTAL $ 14,589,231 § 16,132,870 $ 18,527,788 $ 17,241,787  $ 17,815,999 § 711,789 3.8%
270 JUVENILE PROBATION
227 JUVENILE PROBATION GRANTS $ 14,108,677 $ 6,212,830 $ 9,922,931 §$ 6,250,758 $ 8,591,502 $ 1,331,429 13.4%
228 JUVENILE PROBATION SPECIAL FEE 765,688 900,000 1,030,000 937,738 2,896,187 (1,866,187) -181.2%
229 JUVENILE RESTITUTION FUND 29,925 50,000 50,000 29,285 10,000 40,000 80.0%
255 DETENTION OPERATIONS 27,436,494 32,490,356 34,140,650 32,276,792 36,216,301 (2,075,651) -6.1%
275 JUVENILE PROBATION DIVERSION 201,078 284,629 284,629 249,373 316,633 (32,004) -11.2%
DEPT. TOTAL $ 42,541,864 $ 39,937,815 $ 45,428,210 $ 39,743,947 $ 48,030,623 $ (2,602,413) -5.7%
800 TRIAL COURTS
204 JUSTICE CT JUDICIAL ENHANCEMNT $ 372,878 $ 1,484,000 $ 944,000 $ 707,359 $ 657,982 $ 286,018 30.3%
208 JUDICIAL ENHANCEMENT 545,899 500,000 500,000 425,406 433,277 66,723 13.3%
238 SUPERIOR COURT GRANTS 1,711,283 1,930,131 1,955,131 1,761,987 2,013,717 (58,586) -3.0%
245 JUSTICE COURTS SPECIAL REVENUE 2,251,948 3,000,000 3,540,000 3,285,785 3,094,077 445,923 12.6%
256 PROBATE FEES 346,595 372,000 372,000 356,221 389,531 (17,531) -4.7%
257 CONCILIATION COURT FEES 1,499,635 1,630,000 1,630,000 1,616,174 1,695,930 (65,930) -4.0%
259 SUPERIOR COURT SPECIAL REVENUE 5,763,859 5,478,677 5,978,677 5,855,689 5,680,313 298,364 5.0%
261 LAW LIBRARY FEES 785,005 885,000 885,000 865,164 885,000 - 0.0%
264 SUPERIOR COURT FILL THE GAP 1,738,407 1,783,651 1,938,935 1,846,609 2,010,456 (71,521) -3.7%
271 EXPEDITED CHILD SUPPORT 428,923 425,000 425,000 413,087 445,580 (20,580) -4.8%
276 SPOUSAL MAINT ENF ENHANCEMENT 73,006 111,750 111,750 96,869 115,921 (4,171) -3.7%
281 CHILDREN'S ISSUES EDUCATION 83,029 110,000 110,000 105,863 115,007 (5,007) -4.6%
282 DOM REL MEDIATION EDUCATION 166,953 182,335 182,335 167,763 190,682 (8,347) -4.6%
DEPT. TOTAL $ 15,767,419 $ 17,892,544 $ 18,572,828 $ 17,503,975 $ 17,727,473 $ 845,355 4.6%
JUDICIAL BRANCH TOTAL $ 72,898,514 $ 73,963,229 $ 82,528,826 $ 74,489,709 $ 83,574,095 $ (1,045,269) -1.3%
ELECTED
160 CLERK OF THE SUPERIOR COURT
205 COURT DOCUMENT RETRIEVAL $ 1,086,011 $ 1,218,377 $ 1,218,377  $ 1,218,377 $ 1,150,243 $ 68,134 5.6%
208 JUDICIAL ENHANCEMENT 1,003,439 1,546,784 1,546,784 1,453,784 1,039,333 507,451 32.8%
216 CLERK OF THE COURT GRANTS 1,560,334 1,592,568 1,625,833 1,480,118 1,676,124 (50,291) -3.1%
218 CLERK OF COURT FILL THE GAP 1,439,255 1,892,222 1,892,222 1,442,222 1,962,909 (70,687) -3.7%
270 CHILD SUPPORT ENHANCEMENT 17,708 145,000 145,000 65,000 75,000 70,000 48.3%
273 VICTIM LOCATION 7,441 39,901 39,901 130 89,901 (50,000) -125.3%
274 CLERK OF THE COURT EDMS 2,740,294 3,126,435 3,126,435 3,126,435 3,330,000 (203,565) -6.5%
DEPT. TOTAL $ 7,854,481 $ 9,561,287 $ 9,594,552 $ 8,786,066 $ 9,323,510 $ 271,042 2.8%
190 COUNTY ATTORNEY
213 COUNTY ATTORNEY RICO $ 1,288,588 $ 1,600,000 $ 1,600,000 $ 1,353,030 $ 2,000,000 $ (400,000) -25.0%
219 COUNTY ATTORNEY GRANTS 6,355,880 5,702,781 5,972,299 5,531,754 6,160,825 (188,526) -3.2%
220 DIVERSION 901,334 1,000,000 1,000,000 567,759 1,008,810 (8,810) -0.9%
221 COUNTY ATTORNEY FILL THE GAP 1,266,624 1,266,624 1,266,624 1,296,905 1,483,493 (216,869) -17.1%
266 CHECK ENFORCEMENT PROGRAM 614,572 720,031 720,031 564,751 600,000 120,031 16.7%
267 CRIM JUSTICE ENHANCEMENT 1,227,791 1,488,700 1,488,700 1,400,347 1,566,570 (77,870) -5.2%
268 VICTIM COMP AND ASSISTANCE - 100,000 100,000 41,665 500,000 (400,000) -400.0%
269 VICTIM COMP RESTITUTION INT - 40,000 140,000 135,281 440,000 (300,000) -214.3%
DEPT. TOTAL § 11,654,789 $ 11,918,136 $ 12,287,654 $ 10,891,492 $ 13,759,698 $ (1,472,044)  -12.0%
210 ELECTIONS
248 ELECTIONS GRANT $ 59,979 $ - $ - $ 7,255,809 $ 29,524 $ (29,524)
DEPT. TOTAL $ 59,979 $ - % - 3% 7,255,809 $ 29,524 (29,524)
360 RECORDER
236 RECORDER'S SURCHARGE $ 6,739,625 $ 6,435,103 $ 6,435,103 $ 9,486,462 $ 6,374,980 $ 60,123 0.9%
DEPT. TOTAL $ 6,739,625 $ 6,435,103 $ 6,435,103 $ 9,486,462 $ 6,374,980 $ 60,123 0.9%
370 SUPERINTENDENT OF SCHOOLS
715 SMALL SCHOOL SERVICE $ - $ 2,540,717 $ 2,540,717 $ 1,471,800 $ 2,559,504 $ (18,787) -0.7%
780 SCHOOL-SPECIAL COUNTY RESERVE - 702,258 702,258 569,671 792,887 (90,629) -12.9%
782 SCHOOL-COMMUNICATION EXPENSE - 24,795 24,795 44,017 82,680 (57,885) -233.5%
795 COUNTY SCHOOL INDIRECT COST - 380,534 380,534 158,555 - 380,534 100.0%
DEPT.TOTAL $ - $ 3,648,304 $ 3,648,304 $ 2,244,044 $ 3,435,071 $ 213,233 5.8%
430 TREASURER
741 TAXPAYER INFORMATION $ - $ - $ - $ - $ 800,000 $ (800,000)
DEPT. TOTAL $ - $ - % - 8 - % 800,000 $ (800,000)
500 SHERIFF
203 SHERIFF DONATIONS $ 10,285 $ 16,400 $ 16,400 $ 8,056 $ 16,400 $ - 0.0%
212 SHERIFF RICO FUND 1,028,046 1,100,000 1,100,000 916,836 1,100,000 - 0.0%
214 SHERIFF JAIL ENHANCEMENT FUND 1,588,240 2,050,000 2,050,000 1,487,828 2,050,000 - 0.0%
251 SHERIFF GRANTS 4,351,984 6,303,635 6,924,927 4,805,979 5,084,102 1,840,825 26.6%
252 INMATE SERVICES 6,376,360 11,192,105 11,192,105 6,280,153 12,042,042 (849,937) -7.6%
254 INMATE HEALTH SERVICES - 489,187 489,187 163,060 149,715 339,472 69.4%
255 DETENTION OPERATIONS 160,661,630 168,147,910 175,061,946 166,560,016 196,533,189 (21,471,243)  -12.3%
DEPT.TOTAL $ 174,016,545 $ 189,299,237 $ 196,834,565 $ 180,221,928 $ 216,975,448 $ (20,140,883)  -10.2%
ELECTED TOTAL §$ 200,325,420 $ 220,862,067 $ 228,800,178 $ 218,885,801 $ 250,698,231 $ (21,898,053) -9.6%
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APPOINTED

150 EMERGENCY MANAGEMENT

207 PALO VERDE $ 293,491 § 309,161 $ 309,161 $ 312,704 $ 333615 §$ (24,454) -7.9%

215 EMERGENCY MANAGEMENT 966,395 1,015,733 1,064,896 1,010,732 750,269 314,627 29.5%
DEPT. TOTAL $ 1,259,886 $ 1,324,894 $ 1,374,057 $ 1,323,436 $ 1,083,884 $ 290,173 21.1%

170 COMMUNITY DEVELOPMENT

217 CDBG, HOUSING TRUST $ 9,739,305 $ 13,544,325 $ 13,544,325 $ 8,375,848 $ 13,523,899 $ 20,426 0.2%
DEPT. TOTAL §$ 9,739,305 $ 13,544,325 $ 13,544,325 $ 8,375,848 $ 13,523,899 $ 20,426 0.2%

220 HUMAN SERVICES

222 HUMAN SERVICES GRANTS $ 37,744,582 $ 37,826,442 $ 37,924,142 § 37,529,225 § 42,509,831 § (4,585,689) -12.1%
DEPT. TOTAL § 37,744,582 § 37,826,442 $ 37,924,142 $ 37,529,225 $ 42,509,831 $ (4,585,689) -12.1%

260 CORRECTIONAL HEALTH

255 DETENTION OPERATIONS $ 40,106,527 $ 41,139,040 $ 46,453,416 $ 45,238,662 $ 48,797,341 § (2,343,925) -5.0%

292 CORRECTIONAL HEALTH GRANT 178,024 699,460 740,744 417,534 351,729 389,015 52.5%
DEPT. TOTAL §$ 40,284,551 $ 41,838,500 $ 47,194,160 $ 45,656,196 $ 49,149,070 $ (1,954,910) -4.1%

290 MEDICAL EXAMINER

224 MEDICAL EXAMINER GRANT FUND $ 11,772 $ - $ - $ - $ - $ -
DEPT. TOTAL §$ 11,772 $ - 8 - $ -3 -3 -

300 PARKS & RECREATION

225 SPUR CROSS RANCH CONSERVATION $ 394,709 $ 699,359 §$ 699,359 $ 474,624 $ 692,638 $ 6,721 1.0%

230 PARKS & REC. GRANTS 400,728 563,291 2,163,291 510,320 1,794,770 368,521 17.0%

239 PARKS SOUVENIR FUND 120,688 105,000 105,000 132,805 130,000 (25,000) -23.8%

240 LAKE PLEASANT RECREATION SVCS 1,295,262 1,418,033 1,967,196 1,593,343 1,946,554 20,642 1.0%

241 PARKS ENHANCEMENT FUND 2,601,132 2,611,117 2,781,082 2,561,727 2,864,913 (83,831) -3.0%

243 PARKS DONATIONS FUND 149,468 160,000 160,000 109,351 160,000 - 0.0%

376 EVENTS CENTER OPERATIONS 24,001 75,000 75,000 63,000 63,000 12,000 16.0%
DEPT. TOTAL § 4,985,987 § 5,631,800 $ 7,950,928 $ 5445170 $ 7,651,875 § 299,053 3.8%

420 JUSTICE SYSTEM PLANNING & INFORMAT - -

255 DETENTION OPERATIONS $ 1,585,628 § 1,817,932 § 1,817,932 § 1,817,115 § 1,983,802 § (165,870) -9.1%
DEPT. TOTAL § 1,685,628 § 1,817,932 § 1,817,932 § 1,817,115 § 1,983,802 § (165,870) -9.1%

440 PLANNING & DEVELOPMENT

226 PLANNING AND DEVELOPMENT FEES $ 15,282,111 § 17,608,732 $ 17,868,831 §$ 16,271,577 $ 17,061,480 §$ 807,351 4.5%

235 DEL WEBB SPECIAL FUND 177,890 194,328 194,328 156,671 $ 132,555 $ 61,773 31.8%
DEPT. TOTAL " § 15,460,001 $ 17,803,060 $ 18,063,159 $ 16,428,249 $ 17,194,035 §$ 869,124 48%

450 GENERAL GOVERNMENT

532 PUBLIC HEALTH GRANTS $ 5,201,192 § 6,435,504 $ 6,435,504 $ 5,330,545 $ 6,435,504 $ - 0.0%
DEPT. TOTAL § 5,201,192 $ 6,435504 S 6435504 $ 5,330,545 $ 6435504 S - 0.0%

460 RESEARCH & REPORTING

260 RESEARCH & REPORTING $ 423,578 $ -8 - $ -3 -8 -
DEPT. TOTAL § 423578 §$ -5 -8 - $ - $ -

470 NON-DEPARTMENTAL

210 WASTE MANAGEMENT $ 129,993 $ 555,007 $ 555,007 $ 106,383 $ 477,981 $ 77,026 13.9%

249 GENERAL GOVERNMENT GRANTS 785,701 21,094,004 8,927,047 1,115,724 14,949,882 (6,022,835)  -67.5%

255 DETENTION OPERATIONS 10,858,083 57,447,352 43,553,493 17,033,461 58,792,796 (15,239,303)  -35.0%
DEPT. TOTAL "§ 11,773,778 $ 79,096,363 $ 53,035,547 $ 18,255,568 $ 74,220,659 $ (21,185,112) -39.9%

480 APPROPRIATED FUND BALANCE

255 DETENTION OPERATIONS $ 22,694,986 $ 73,587,844 $ 73,048,819 $ 48,883,166 $ 67,148,406 $ 5,900,413 8.1%
DEPT. TOTAL § 22,694,986 $ 73,587,844 $ 73,048819 $ 48,883,166 $ 67,148,406 $ 5,900,413 8.1%

520 PUBLIC DEFENDER

209 PUBLIC DEFENDER TRAINING $ 415821 § 571,480 $ 571,480 $ 419,079 $ 571,480 $ - 0.0%

233 PUBLIC DEFENDER GRANTS 353,441 373,288 373,288 373,288 387,261 (13,973)  -3.7%

262 PUBLIC DEFENDER FILL THE GAP 1,223,846 1,582,065 1,732,065 1,720,177 1,630,600 101,465 5.9%
DEPT. TOTAL " § 1,993,108 $ 2,526,833 $ 2,676,833 $ 2,512,544 $ 2,589,341 § 87,492 3.3%

540 LEGAL DEFENDER

209 PUBLIC DEFENDER TRAINING $ 52,411 § 75,794 $ 75,794 $ 61,608 $ 75794 $ - 0.0%

263 LEGAL DEFENDER FILL THE GAP 52,801 59,000 59,000 58,542 59,000 - 0.0%
DEPT. TOTAL " § 105212 $ 134,794 §$ 134,794 §$ 120,150 $ 134,794 § - 0.0%

550 LEGAL ADVOCATE

209 PUBLIC DEFENDER TRAINING $ 12,000 $ 12,500 $ 12,500 $ 12,500 $ 12,500 $ - 0.0%

233 PUBLIC DEFENDER GRANTS - 5,000 5,000 - - 5,000  100.0%
DEPT. TOTAL " § 12,000 $ 17,500 $ 17,500 $ 12,500 $ 12,500 $ 5,000  28.6%

640 TRANSPORTATION

223 TRANSPORTATION GRANTS $ 471,836 $ 1,984,222 $ 1,984,222 $ 475207 $ 1,170,760 $ 813,462  41.0%

232 TRANSPORTATION OPERATIONS 117,289,276 124,411,285 124,411,285 123,558,013 123,435,644 975,641 0.8%
DEPT. TOTAL " § 117,761,112 $ 126,395,507 $ 126,395,507 $ 124,033,220 $ 124,606,404 $ 1,789,103 14%

670 SOLID WASTE

290 WASTE TIRE $ 3,858,626 $ 6,327,487 $ 6,348,704 $ 6,026,225 $ 6,844,916 $ (496,212)  -7.8%

580 SOLID WASTE MANAGEMENT 2,396,394 1,687,262 1,867,984 1,863,476 1,557,209 310,775 16.6%
DEPT. TOTAL $ 6,255,020 $ 8,014,749 $ 8,216,688 $ 7,889,701 $ 8,402,125 $ (185,437)  -2.3%

700 FACILITIES MANAGEMENT

255 DETENTION OPERATIONS $ 1,677,505 $ 3,081,810 §$ 3,081,810 § 2,624,254 $ 3,035,485 $ 46,325 1.5%
DEPT. TOTAL § 1,677,505 $ 3,081,810 §$ 3,081,810 §$ 2,624,254 $ 3,035,485 $ 46,325 15%

790 ANIMAL CARE & CONTROL

572 ANIMAL CONTROL LICENSE/SHELTER $ 5,256,695 $ 7,045,839 $ 7,045,839 $ 5,751,753 §$ 6,905,589 $ 140,250 2.0%

573 ANIMAL CONTROL GRANTS 295,385 446,168 446,168 433,378 446,765 (597)  -0.1%

574 ANIMAL CONTROL FIELD OPERATION 2,672,745 2,994,586 2,994,586 3,155,595 3,213,071 (218,485)  -7.3%
DEPT. TOTAL § 8,224,824 $ 10,486,593 $ 10,486,593 $ 9,340,725 $ 10,565,425 $ (78,832)  -0.8%
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FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
SPECIAL REVENUE (Continued)
APPOINTED (Continued)
850 AIR QUALITY
504 AIR QUALITY FEES $ 7,753,016 $ 9,665,175 $ 11,211,933 $ 9,504,716 $ 12,393,623 $ (1,181,690) -10.5%
503 AIR QUALITY GRANT 3,366,220 4,149,013 4,149,013 3,573,207 4,010,023 138,990 3.3%
DEPT. TOTAL § 11,119,236 $ 13,814,188 § 15,360,946 $ 13,077,923 $ 16,403,646 $ (1,042,700) -6.8%
860 PUBLIC HEALTH
265 PUBLIC HEALTH FEES $ 3,508,999 $ 3,520,656 $ 3,520,656 $ 3,302,197 $ 3,665,586 $ (144,930) -4.1%
532 PUBLIC HEALTH GRANTS 35,671,794 37,743,134 37,743,134 35,027,403 34,184,711 3,558,423 9.4%
DEPT. TOTAL §$ 39,180,792 $ 41,263,790 $ 41,263,790 $ 38,329,600 $ 37,850,297 $ 3,413,493 8.3%
880 ENVIRONMENTAL SERVICES
505 ENVIRONMENTAL SERVICES GRANT $ (100,217) $ - $ - -3 1,334,878 §$ (1,334,878)
506 ENVIRONMTL SVCS ENV HEALTH 12,348,190 12,318,321 15,018,318 12,080,224 17,653,685 (2,635,367) -17.5%
DEPT. TOTAL 12,247,973 12,318,321 15,018,318 12,080,224 18,988,563 § (3,970,245)  -26.4%
APPOINTED TOTAL 349,742,029 496,960,749 483,041,352 399,065,360 503,489,545 § (20,448,193) -4.2%
TOTAL SPECIAL REVENUE 622,965,962 791,786,045 794,370,356 692,440,870 837,761,871 § (43,391,515) -5.5%
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
DEBT SERVICE FUNDS
APPOINTED
470 NON-DEPARTMENTAL
320 COUNTY IMPROVEMENT DEBT $ 25,077,265 $ 17,691,300 $ 17,691,300 $ 17,691,300 $ 13,810,516 $ 3,880,784 21.9%
321 COUNTY IMPROVEMENT DEBT 2 - - 11,494,000 - 7,900,000 3,594,000 31.3%
DEPT. TOTAL 25,077,265 17,691,300 29,185,300 17,691,300 21,710,516 7,474,784 25.6%
APPOINTED TOTAL 25,077,265 17,691,300 29,185,300 17,691,300 21,710,516 7,474,784 25.6%
TOTAL DEBT SERVICE 25,077,265 17,691,300 29,185,300 17,691,300 21,710,516 7,474,784 25.6%
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
CAPTIAL PROJECT FUNDS
APPOINTED
480 APPROPRIATED FUND BALANCE
422 INTERGOVERNMENTAL CAP PROJ $ 516,969 $ 7,954,616 $ 13,304,270 $ 6,853,619 $ 9,351,324 §$ 3,952,946 29.7%
435 COUNTY IMPROVEMENT FUND 32,591,436 34,489,709 38,287,192 5,873,873 143,166 38,144,026 99.6%
440 FINANCING SERIES 2007 - - 9,594,000 22,179,145 88,609,418 (79,015,418) -823.6%
441 FINANCING SERIES 2008 - - - - 23,418,046 (23,418,046)
445 GENERAL FUND CTY IMPROV 7,294,513 35,680,782 80,291,708 92,937,029 33,628,876 46,662,832 58.1%
455 DETENTION CAPITAL PROJECTS 5,581,373 19,550,787 19,804,187 2,109,592 46,428,953 (26,624,766) -134.4%
DEPT. TOTAL §$ 45,984,291 § 97,675,894 $ 161,281,357 § 129,953,259 §$ 201,579,783 § (40,298,426) -25.0%
640 TRANSPORTATION
234 TRANSPORTATION CAPITAL PROJECT 83,364,282 119,194,034 119,194,034 114,106,705 98,605,934 20,588,100 17.3%
DEPT. TOTAL 83,364,282 119,194,034 119,194,034 114,106,705 98,605,934 20,588,100 17.3%
APPOINTED TOTAL 129,348,573 216,869,928 280,475,391 244,059,964 300,185,717 (19,710,326) -7.0%
TOTAL CAPITAL PROJECTS 129,348,573 216,869,928 280,475,391 244,059,964 300,185,717 (19,710,326) -7.0%
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
ENTERPRISE FUNDS
APPOINTED
600 MARICOPA MANAGED CARE SYSTEMS
541 HEALTH PLAN $ 43,737,586 $ -8 -3 -3 -3 -
551 LONG TERM CARE PLAN 48,228,166 - - - - -
561 HEALTH SELECT 2,138,367 - - - - -
DEPT. TOTAL §$ 94,104,120 $ - $ - 8 - 8 -3 -
TOTAL ENTERPRISE FUNDS $ 94,104,120  $ - $ - $ - $ - $ -
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FY 2005-06 FY 200607 FY 200607 FY 200607 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
INTERNAL SERVICE FUNDS
APPOINTED
350 EMPLOYEE HEALTH INITIATIVES
601 CMG HIGH OPTION $ -8 - % -8 -8 35,852,089 $  (35,852,089)
602 CMG LOW OPTION - - - - 1,045,601 (1,045,601)
603 IPA - - - - 19,367,538 (19,367,538)
604 OAP HIGH OPTION - - - - 27,583,057 (27,583,057)
605 OAP LOW OPTION - - - - 1,124,588 (1,124,588)
606 CHOICE FUND H.S.A. - - - - 68,604 (68,604)
607 FI DENTAL PPO - - - - 5,722,570 (5,722,570)
608 COINSURANCE - - - - 15,647,088 (15,647,088)
609 CONSUMER CHOICE - - - - 2,358,585 (2,358,585)
610 70% STD - - - - 1,884,823 (1,884,823)
611 60% STD - - - - 547,974 (547,974)
612 50% STD - - - - 596,675 (596,675)
613 40% STD - - - - 465,815 (465,815)
614 BEHAVIORAL HEALTH - - - - 2,289,637 (2,289,637)
615 WELLNESS - - - - 392,832 (392,832)
616 CONTRACT ADMINISTRATION - - - - 469,017 (469,017)
617 MEDICAL INCENTIVE/PENALTIES - - - - 1,001,088 (1,001,088)
618 BENEFIT ADMINISTRATION - - - - 2,796,091 (2,796,091)
621 FLEX SPENDING HEALTH - - - - 2,160,460 (2,160,460)
622 FLEX SPENDING DEP CARE - - - - 926,820 (926,820)
623 VISION - - - - 1,346,502 (1,346,502)
624 STAND ALONE VISION - - - - 92,524 (92,524)
625 FI PREPAID DENTAL - - - - 719,709 (719,709)
626 FI LIFE & AD&D - - - - 986,813 (986,813)
627 SUPPLEMENTAL LIFE - - - - 3,452,646 (3,452,646)
628 EMPLOYEE ASSISTANCE(EAP) - - - - 210,264 (210,264)
629 S| DENTAL - - - - 2,671,409 (2,671,409)
630 DEPENDENT LIFE - - - - 641,505 (641,505)
631 VOLUNTARY BENEFITS - - - - 395,184 (395,184)
632 CIGNA FOR SENIORS - - - - 627,300 (627,300)
652 HS SELF-INSURED TRUST FUND 7,998,988 2,854,163 2,854,163 2,852,617 - 2,854,163  100.0%
685 BENEFITS TRUST 20,030,110 21,399,726 21,399,726 21,323,454 - 21,399,726 100.0%
DEPT. TOTAL § 28,029,099 $ 24,253,889 % 24,253,889 $ 24,176,071 $ 133444808 $  (109,190,919) -450.2%
410 OFFICE OF ENTERPRISE TECHNOLOGY
681 TELECOMMUNICATIONS $ 15,531,884 § 14,076,921 $ 15,704,921 $ 15,921,592 $ 15,669,264 $ 35,657 0.2%
DEPT. TOTAL ~§ 15,531,884 § 14,076,021 § 15,704,921 § 15,921,502 15,669,264 35,657 0.2%
740 EQUIPMENT SERVICES
654 EQUIPMENT SERVICES $ 13,537,803 § 12,160,677 $ 12,160,677 $ 13,011,290 $ 12,388,440 $ (227,763)  -1.9%
DEPT. TOTAL ~§ 13,537,803 12,160,677 12,160,677 13,011,290 § 12,388,440 § (227,763)  -1.9%
730 MATERIALS MANAGEMENT
673 REPROGRAPHICS $ 1,061,712 $ 1,056,316 $ 1,056,316 $ 1,046,418 1,133,790 $ (77,474)  -7.3%
DEPT. TOTAL ~§ 1,061,712 § 1,056,316 § 1,056,316 § 1,046,418 § 1133,790 § (77.474)  -7.3%
750 RISK MANAGEMENT
675 RISK MANAGEMENT $ 33,866,031 $ 29,284,590 29,284,590 34,685,375 35,893,572 (6,608,982)  -22.6%
DEPT. TOTAL § 33,866,031 $ 29,284,590 29,284,590 34,685,375 35,803,572 (6.608,982) -22.6%
APPOINTED TOTAL ~§ 92,026,529 $ 80,832,393 82,460,393 88,840,745 198,529,874 (116,069,481) -140.8%
TOTAL INTERNAL SERVICE $ 92,026,529 $ 80,832,393 82,460,393 88,840,745 198,529,874 (116,069,481) -140.8%
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPTED VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
ELIMINATIONS
APPOINTED
300 PARKS & RECREATION
900 ELIMINATIONS $ (69,169) $ (38,000) $ (38,000) $ (75,000) $ (69,850) $ 31,850  83.8%
DEPT. TOTAL § (69,169) $ (38,000) $ (38,000) $ (75,000) $ (69,850) $ 31,850  83.8%
640 TRANSPORTATION
900 ELIMINATIONS $  (66,727,442) $  (66,383,561) $  (66,340,116) $  (66,340,116) $  (59,709,258) $ (6,630,858)  -10.0%
DEPT.TOTAL § __ (66,/27,442) § _ (66,363561) $§ __ (66,340,116) $ __ (66,340,116) $ __ (59,709,258) $ (6,630,858) -10.0%
980 ELIMINATIONS
900 ELIMINATIONS $  (302,594,538) $  (331,079,203) $  (389,122,008) $  (667,245771) $  (425729,107) $ 36,607,101 9.4%
DEPT.TOTAL § (302,594,538) $ (331,079,203) $  (389,122,006) $  (667,245771) $  (425,729,107) $ 36,607,101 9.4%
APPOINTED TOTAL §  (369,391,149) $  (397,500,764) $  (455500,122) $  (733,660,887) $  (485,508,215) $ 30,008,093 6.6%
TOTAL ELIMINATIONS §$  (369,391,149) $  (397,500,764) $  (455,500,122) $  (733,660,887) $  (485,508,215) $ 30,008,093 6.6%
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SPECIAL CAPITAL INTERNAL
GENERAL FUND REVENUE DEBT SERVICE _ PROJECTS SERVICE SUBTOTAL ELIMINATIONS ALL FUNDS

JUDICIAL
110 ADULT PROBATION $ 65,774,128 $ 17,815999 $ - $ - $ - $ 83,590,127 $ - $ 83,590,127
270 JUVENILE PROBATION 21,235,324 48,030,623 - - - 69,265,947 - 69,265,947
800 TRIAL COURTS 86,217,528 17,727,473 - - - 103,945,001 - 103,945,001

Subtotal $ 173,226,980 $ 83,574,095 § - $ - $ - $ 256,801,075.00 $ - $ 256,801,075
ELECTED
010 BOARD OF SUPERVISORS DIST 1 $ 391,686 $ - $ - $ - $ - $ 391,686 $ - $ 391,686
020 BOARD OF SUPERVISORS DIST 2 391,686 - - - - 391,686 - 391,686
030 BOARD OF SUPERVISORS DIST 3 391,686 - - - - 391,686 - 391,686
040 BOARD OF SUPERVISORS DIST 4 391,686 - - - - 391,686 - 391,686
050 BOARD OF SUPERVISORS DIST 5 391,686 - - - - 391,686 - 391,686
120 ASSESSOR 25,446,423 - - - - 25,446,423 - 25,446,423
140 CALL CENTER 1,759,134 - - - - 1,759,134 - 1,759,134
160 CLERK OF THE SUPERIOR COURT 34,177,630 9,323,510 - - - 43,501,140 - 43,501,140
190 COUNTY ATTORNEY 70,629,513 13,759,698 - - - 84,389,211 - 84,389,211
210 ELECTIONS 12,157,522 29,524 - - - 12,187,046 - 12,187,046
250 CONSTABLES 2,424,814 - - - - 2,424,814 - 2,424,814
360 RECORDER 2,638,611 6,374,980 - - - 9,013,591 - 9,013,591
370 SUPERINTENDENT OF SCHOOLS 2,461,627 3,435,071 - - - 5,896,698 - 5,896,698
430 TREASURER 5,111,957 800,000 - - - 5,911,957 - 5,911,957
500 SHERIFF 71,117,264 216,975,448 - - - 288,092,712 - 288,092,712

Subtotal  $ 229,882,925 $ 250,698231 $ - $ - $ - $  480,581,156.00 $ - $ 480,581,156
APPOINTED
060 CLERK OF THE BOARD $ 840,627 $ - $ - $ - $ - $ 840,627 $ - $ 840,627
150 EMERGENCY MANAGEMENT 268,636 1,083,884 - - - 1,352,520 - 1,352,520
170 COMMUNITY DEVELOPMENT - 13,523,899 - - - 13,523,899 - 13,523,899
180 FINANCE 4,048,897 - - - - 4,048,897 - 4,048,897
200 COUNTY MANAGERS OFFICE 2,342,668 - - - - 2,342,668 - 2,342,668
220 HUMAN SERVICES 2,702,378 42,509,831 - - - 45,212,209 - 45,212,209
230 INTERNAL AUDIT 1,949,548 - - - - 1,949,548 - 1,949,548
260 CORRECTIONAL HEALTH 3,570,368 49,149,070 - - - 52,719,438 - 52,719,438
290 MEDICAL EXAMINER 8,056,892 - - - - 8,056,892 - 8,056,892
300 PARKS & RECREATION 1,772,629 7,651,875 - - - 9,424,504 (69,850) 9,354,654
310 WORKFORCE MANAGEMENT AND DE 1,228,147 - - - - 1,228,147 - 1,228,147
340 PUBLIC FIDUCIARY 2,762,148 - - - - 2,762,148 - 2,762,148
350 EMPLOYEE HEALTH INITIATIVES - - - - 133,444,808 133,444,808 - 133,444,808
410 OFFICE OF ENTERPRISE TECHNOLO 10,052,098 - - - 15,669,264 25,721,362 - 25,721,362
420 JUSTICE SYSTEM PLANNING & INFOF 846,536 1,983,802 - - - 2,830,338 - 2,830,338
440 PLANNING & DEVELOPMENT - 17,194,035 - - - 17,194,035 - 17,194,035
450 GENERAL GOVERNMENT 244,779,301 6,435,504 - - - 251,214,805 - 251,214,805
460 RESEARCH & REPORTING 378,755 - - - - 378,755 - 378,755
470 NON-DEPARTMENTAL 372,971,918 74,220,659 21,710,516 - - 468,903,093 - 468,903,093
480 APPROPRIATED FUND BALANCE 164,614,794 67,148,406 - 201,579,783 - 433,342,983 - 433,342,983
490 MANAGEMENT & BUDGET 3,137,792 - - - - 3,137,792 - 3,137,792
520 PUBLIC DEFENDER 39,878,668 2,589,341 - - - 42,468,009 - 42,468,009
540 LEGAL DEFENDER 9,495,990 134,794 - - - 9,630,784 - 9,630,784
550 LEGAL ADVOCATE 8,402,717 12,500 - - - 8,415,217 - 8,415,217
560 CONTRACT COUNSEL 17,930,726 - - - - 17,930,726 - 17,930,726
640 TRANSPORTATION - 124,606,404 - 98,605,934 - 223,212,338 (59,709,258) 163,503,080
670 SOLID WASTE - 8,402,125 - - - 8,402,125 - 8,402,125
700 FACILITIES MANAGEMENT 14,078,935 3,035,485 - - - 17,114,420 - 17,114,420
730 MATERIALS MANAGEMENT 2,071,136 - - - 1,133,790 3,204,926 - 3,204,926
740 EQUIPMENT SERVICES - - - - 12,388,440 12,388,440 - 12,388,440
750 RISK MANAGEMENT - - - - 35,893,572 35,893,572 - 35,893,572
790 ANIMAL CARE & CONTROL 361,432 10,565,425 - - - 10,926,857 - 10,926,857
850 AIR QUALITY - 16,403,646 - - - 16,403,646 - 16,403,646
860 PUBLIC HEALTH 12,878,580 37,850,297 - - - 50,728,877 - 50,728,877
880 ENVIRONMENTAL SERVICES 7,063,645 18,988,563 - - - 26,052,208 - 26,052,208
980 ELIMINATIONS - - - - - - (425,729,107) (425,729,107)
APPOINTED NO DISTRICT $ 938,485961 $ 503,489,545 $ 21,710,516 $ 300,185,717 $ 198,529,874 § 1,962,401,613 $  (485,508,215) $§ 1,476,893,398
MARICOPA COUNTY $ 1,341,595866 $ 837,761,871 $ 21,710,516 $ 300,185,717 §$ 198,529,874 $ 2,699,783,844 $  (485508,215) $ 2,214,275,629
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FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
ALL FUNDS
PERSONAL SERVICES
701 REGULAR PAY $ 530,587,777 $ 598,316,670 $ 623,378,197 $ 572,304,195 $ 664,503,191 $ (41,124,994) 7%
705 TEMPORARY PAY 5,817,847 7,133,223 7,492,146 6,825,844 5,874,791 1,617,355 22%
710 OVERTIME 14,723,292 7,231,854 7,945,848 16,734,253 10,538,688 (2,592,840)  -33%
750 FRINGE BENEFITS 167,837,778 202,215,718 202,223,517 188,260,864 226,665,965 (24,442,448)  -12%
790 OTHER PERSONNEL SERVICES 12,217,779 66,929,878 52,062,559 41,184,344 29,203,314 22,859,245 44%
795 PERSONNEL SERVICES ALLOC OUT (45,889,405) (42,632,850) (48,625,887) (45,032,298) (71,588,739) 22,962,852 47%
796 PERSONNEL SERVICES ALLOC IN 44,678,530 41,528,574 46,097,360 43,037,948 67,968,607 (21,871,247)  -47%
SUBTOTAL § 729,973,598 § 880,723,067 § 890,573,740 § 823,315,149 § 933,165,817 § (42,592,077) 5%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 41424370 $ 36,526,305 §$ 35724115 § 43435269 $ 38,110,892 §$ (2,386,777) 7%
802 MEDICAL SUPPLIES 19,997,204 17,593,311 17,521,824 12,266,264 12,677,000 4,844,824 28%
803 FUEL 7,240,811 5,742,587 5,805,347 6,725,728 5,998,885 (193,538) 3%
804 NON-CAPITAL EQUIPMENT 5,205,436 29,071,510 28,259,434 6,299,000 31,572,775 (3.313,341)  -12%
805 SUPPLIES - ALLOCATION OUT (2,955,209) (3,191,603) (3,187,609) (3,284,641) (4,503,334) 1,315,725 41%
806 SUPPLIES - ALLOCATION IN 2,863,632 3,121,495 3,107,773 3,467,041 4,078,136 (970,363)  -31%
810 LEGAL SERVICES 36,578,917 63,306,819 63,275,177 38,192,260 40,353,632 22,921,545 36%
811 HEALTH CARE SERVICES 104,283,531 26,849,476 29,312,924 25,628,599 42,161,518 (12,848,594)  -44%
812 OTHER SERVICES 111,522,725 343,755,345 269,919,573 140,055,190 399,529,577 (129,610,004)  -48%
820 RENT & OPERATING LEASES 20,840,552 23,719,651 24,590,405 22,249,767 19,304,035 5,286,370 21%
825 REPAIRS AND MAINTENANCE 31,068,436 54,717,675 57,120,942 40,375,435 44,758,034 12,362,908 22%
830 INTERGOVERNMENTAL PAYMENTS 218,371,473 241,749,903 244,085,373 223,526,813 239,649,995 4,435,378 2%
839 INTERNAL SERVICE CHARGES (8,579,177) (7,689,959) (7,630,936) (7,080,554) (4,022,014) (3.608,922)  -47%
841 TRAVEL - 1,374,739 3,926,743 4,188,742 4,645,280 (718,537)  -18%
842 EDUCATION & TRAINING 8,177,315 7,802,704 6,166,183 4,803,003 5,268,038 898,145 15%
843 POSTAGE/FREIGHT/SHIPPING 5,400,873 6,133,409 5,673,656 6,013,722 5,350,305 323,351 6%
845 SUPPORT AND CARE OF PERSONS 1,637,619 959,000 1,000,077 1,140,614 779,232 220,845 22%
850 UTILITIES 23,162,343 30,943,575 30,807,444 27,601,905 29,090,599 1,716,845 6%
855 INTEREST EXPENSE 472,326 - - - - -
865 DEPRECIATION 149,162 - - - - -
872 SERVICES - ALLOCATION OUT (10,916,788) (9.673,803) (9.724,594) (9,135,897) (6:425,470) (3.299,124)  -34%
873 SERVICES - ALLOCATION IN 11,585,247 9,796,282 0,831,453 9,170,997 6,096,016 3,735,437 38%
880 TRANSFERS OUT (2,119,228) - - - - -
890 LOSS ON FIXED ASSETS (956) - - - - -
SUBTOTAL § 625410614 § 882,608.421 § 515585304 § 595,639,259 § 914,473,131 § (©8887.827)  12%
CAPITAL OUTLAY
910 LAND $ 5,582,114 § 4,140,000 $ 4,356,000 $ 9712741 § 5,516,500 $ (1,160,500)  -27%
915 BUILDINGS AND IMPROVEMENTS 58,840,958 149,587,080 206,956,393 96,274,206 225,600,651 (18,644,258) 9%
920 CAPITAL EQUIPMENT 6,781,635 5,888,740 7,840,872 5,570,451 5,657,698 2,183,174 28%
930 VEHICLES & CONSTRUCTION EQUIP 11,652,858 11,188,424 12,134,610 9,320,201 13,778,630 (1,644,020)  -14%
940 INFRASTRUCTURE 66,805,660 91,379,000 89,740,879 84,928,200 75,529,500 14,211,379 16%
950 DEBT SERVICE 31,537,798 37,818,423 50,405,008 29,050,737 40,547,185 9,857,823 20%
955 CAPITAL - ALLOCATION OUT (243,135) (892,763) (2,515,734) (1,685,517) (864,847) (1,650,887)  -66%
956 CAPITAL - ALLOCATION IN 243,135 942,219 2,503,549 2,437,854 871,364 1,632,185 65%
SUBTOTAL § 181,201,022 § 300,051,123 § 371421577 § 235,608,872 § 366,636,681 § 7,784,396 %
FUND TOTAL § 1,536,585,234_$ 2,063,362,611_% 2,077,580,621_% 1,654,563,280_$ 2.214,275,629 % (136,695,008) %

139



Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Budget Summary Schedules

Consolidated Expenditures by Fund Type / Object Code (cont'd)

FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED FY 2007-08 ADOPTED VARIANCE %
GENERAL FUND
PERSONAL SERVICES
1 REGULAR PAY $ 292,205,899 $ 337,272,409 $ 347,330,600 $ 324,973,556 $ 376,868,511 § (29,537,911)  -8.5%
705 TEMPORARY PAY 3,953,477 4,670,008 4,778,020 4,909,273 4,046,528 731492  153%
710 OVERTIME 5,011,745 3,189,512 3,395,713 7,120,856 3,376,812 18,901 0.6%
750 FRINGE BENEFITS 89,448,430 110,524,855 110,349,676 104,077,826 125,469,705 (15,120,029)  -13.7%
790 OTHER PERSONNEL SERVICES 3,877,409 39,334,314 30,656,416 30,911,449 13,205,642 17,450,774  56.9%
795 PERSONNEL SERVICES ALLOC OUT (28,225,243) (28.,521,213) (29,523,571) (29,301,105) (44,022,384) 14,498,813 49.1%
796 PERSONNEL SERVICES ALLOC IN 9,582,529 10,006,259 13,836,542 10,888,114 10,072,010 3,764,532 27.2%
SUBTOTAL 5 375,854,047 776,476,144 3 780,823,396 753,579,969 789,016,824 B©,193428)  1.7%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 14,535,064 $ 10,935,569 $ 11,125,755 11,594,640 $ 12,797,407 $ (1,671,652)  -15.0%
802 MEDICAL SUPPLIES 786,219 690,911 688,650 620,493 765,419 (76.769)  -11.1%
803 FUEL 2,795,818 2,209,256 2,236,037 2,680,230 2,477,705 (241,668)  -10.8%
804 NON-CAPITAL EQUIPMENT 1,345,435 26,209,544 24,849,631 2,740,756 30,398,362 (5,548,731)  -22.3%
805 SUPPLIES - ALLOCATION OUT (1,803,167) (1,679,171) (1,654,076) (2,127,579) (2,835,271) 1,181,195  71.4%
806 SUPPLIES - ALLOCATION IN 243,482 202,154 177,059 853,717 903,477 (726,418) -410.3%
810 LEGAL SERVICES 30,063,471 57,052,048 57,038,708 31,870,042 32,946,500 24,092,208 42.2%
811 HEALTH CARE SERVICES 3,280,635 3,698,765 3,873,098 2,530,199 3,462,797 410,301 10.6%
812 OTHER SERVICES 26,451,887 198,040,681 136,182,092 41,927,837 228,063,024 (91,880,932)  -67.5%
820 RENT & OPERATING LEASES 10,631,695 14,054,268 14,739,567 12,714,123 9,472,081 5267486  35.7%
825 REPAIRS AND MAINTENANCE 13,720,981 30,290,542 31,882,397 13,968,883 19,154,051 12,728,346  39.9%
830 INTERGOVERNMENTAL PAYMENTS 204,854,454 224,636,634 224,305,361 212,211,321 223,060,697 1,244,664 0.6%
839 INTERNAL SERVICE CHARGES 20,046,609 21,554,285 21,608,069 24,618,777 28,402,727 (6,794,658)  -31.4%
841 TRAVEL - 430,624 1,153,792 1,730,919 1,722,071 (568,279)  -49.3%
842 EDUCATION & TRAINING 4,248,389 3,766,366 3,425,652 2,986,474 2,913,089 512563  15.0%
843 POSTAGE/FREIGHT/SHIPPING 4,588,738 5,036,038 4,939,257 5,340,354 4,577,997 361,260 7.3%
845 SUPPORT AND CARE OF PERSONS 406,922 728,000 746,377 541,238 564,621 181,756 24.4%
850 UTILITIES 10,894,242 14,541,298 14,523,233 12,032,662 8,636,946 5,886,287  40.5%
872 SERVICES - ALLOCATION OUT (2,721,466) (2,925,455) (2,925,455) (2,810,745) (2,969,964) 44,509 1.5%
873 SERVICES - ALLOCATION IN 208,095 293,026 321,325 244,198 1,250,065 (928,740) -289.0%
880 TRANSFERS OUT 205,464,001 215,942,665 271,921,577 485,921,604 213,836,003 58,085574 _ 21.4%
SUBTOTAL § 550,041,503 $ 825,708,048 821,156,106 § 862,190,143 819,599,804 § 1,558,302 0.2%
CAPITAL OUTLAY
910 LAND $ -5 -8 -8 -8 10,000 $ (10,000)
915 BUILDINGS AND IMPROVEMENTS 6,594,717 29,746,836 23,195,561 17,529,211 14,518,575 8,676,986  37.4%
920 CAPITAL EQUIPMENT 1,583,499 279,697 835,641 996,312 551,745 283,896  34.0%
930 VEHICLES & CONSTRUCTION EQUIP 4,827,394 4,832,750 5,226,705 5,041,176 4,827,000 399,705 7.6%
950 DEBT SERVICE 3,760,320 16,931,721 17,221,381 6,965,640 13,610,030 3,611,351  21.0%
955 CAPITAL - ALLOCATION OUT (223,663) (303,876) (1,904,911) (1,145,860) (540,661) (1,364,250)  -71.6%
956 CAPITAL - ALLOCATION IN 15,917 32,389 33,424 34,697 2,549 30,875 92.4%
SUBTOTAL § 16,558,185 § 51519517 § 74607,801 § 20.421,176 § 32,979,238 § 11,628,563 26.1%
FUND TOTAL § 042,453,934_$ 1,353,703,709_$ 1,346,589,303_$ 1,345,191,288_$ 1,341,595,866_$ 4,993,437 0.4%
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FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ___FY 2007-08 ADOPTED VARIANCE %
SPECIAL REVENUE
PERSONAL SERVICES
701 REGULAR PAY $ 208757225 $ 254,670,050 $ 269,548,492 $ 241,389,160 $ 279,179,073 $ (9,630,581) 3.6%
705 TEMPORARY PAY 1,778,698 2,409,046 2,618,954 1,865,803 1,820,771 798,183 30.5%
710 OVERTIME 9,525,699 3,904,212 4,412,757 9,506,031 7,085,501 (2,672,744)  -60.6%
750 FRINGE BENEFITS 75,230,965 89,672,500 89,867,513 82,232,367 98,470,460 (8,602,947) 9.6%
790 OTHER PERSONNEL SERVICES 7,230,237 27,558,063 21,374,390 10,230,421 15,921,051 5,453,339 25.5%
795 PERSONNEL SERVICES ALLOC OUT (15,837,490) (14,111,637) (19,102,316) (15,731,194) (26,449,164) 7,346,848 38.5%
796 PERSONNEL SERVICES ALLOC IN 28,761,038 27,354,930 27,970,570 27,997,857 52,348,470 (24,377,900)  -87.2%
SUBTOTAL § 335446371 § 391,457,164 § 396,690,360 § 357,490,446 % 728,376,162 S (31,685,802) 8.0%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 22299583 § 22,909,649 $ 21,930,953 § 28,208,942 $ 23,122,443 § (1,191,490) 5.4%
802 MEDICAL SUPPLIES 17,693,696 16,902,400 16,833,174 11,645,772 11,911,581 4,921,593 29.2%
803 FUEL 2,938,822 2,614,593 2,650,722 2,916,023 3,107,287 (456,565)  -17.2%
804 NON-CAPITAL EQUIPMENT 3,777,016 2,820,652 3,368,538 3,518,534 1,130,948 2,237,590 66.4%
805 SUPPLIES - ALLOCATION OUT (1,145,169) (1,512,432) (1,533,533) (1,158,712) (1,645,837) 112,304 0.0%
806 SUPPLIES - ALLOCATION IN 2,613,278 2,919,341 2,930,714 2,613,324 3,148,856 (218,142) 0.0%
810 LEGAL SERVICES 206,748 936,939 850,156 691,650 1,046,899 (196,743)  -23.1%
811 HEALTH CARE SERVICES 18,002,227 15,486,229 18,010,164 18,044,598 17,190,105 820,059 4.6%
812 OTHER SERVICES 47,706,900 103,831,155 89,144,080 52,019,677 119,565,190 (30,421,110)  -34.1%
820 RENT & OPERATING LEASES 7,280,908 7,813,282 8,104,484 7,439,988 8,207,717 (103,233) -1.3%
825 REPAIRS AND MAINTENANCE 15,159,831 21,856,549 22,787,142 23,932,788 23,113,346 (326,204) 1.4%
830 INTERGOVERNMENTAL PAYMENTS 12,584,252 16,661,269 19,325,144 10,744,537 15,913,562 3,411,582 17.7%
839 INTERNAL SERVICE CHARGES 14,794,766 15,291,196 15,302,297 16,118,664 23,387,220 (8,084,923)  -52.8%
841 TRAVEL - 944,115 2,763,869 2,451,049 2,903,247 (139,378) 5.0%
842 EDUCATION & TRAINING 3,840,589 3,987,228 2,697,503 1,782,731 2,295,926 401,577 14.9%
843 POSTAGE/FREIGHT/SHIPPING 738,795 1,089,171 729,164 667,971 731,608 (2,444) 0.3%
845 SUPPORT AND CARE OF PERSONS 1,230,697 231,000 253,700 599,376 214,611 39,089 15.4%
850 UTILITIES 6,762,374 11,175,847 11,199,591 10,226,552 14,406,448 (3,206,857)  -28.6%
855 INTEREST EXPENSE 9,816 - - - - -
872 SERVICES - ALLOCATION OUT (7,503,643) (6,748,348) (6,799,139) (6,325,152) (3,237,435) (3.561,704)  -52.4%
873 SERVICES - ALLOCATION IN 10,815,116 9,503,256 9,510,128 8,859,663 4,625,329 4,884,799 51.4%
880 TRANSFERS OUT 88,197,865 112,806,266 114,826,712 113,940,736 100,541,145 14,285,567 12.4%
890 LOSS ON FIXED ASSETS (956) - - - - -
SUBTOTAL 5 268,093,510 § 361519357 § 354885563 § 308,938,711 5 371,680,196 5 (76,794.633) 7%
CAPITAL OUTLAY
915 BUILDINGS AND IMPROVEMENTS ~ § 5078556 $ 22193350 $ 21912575 § 11,342,881 §$ 16,343,293 §$ 5,569,282 25.4%
920 CAPITAL EQUIPMENT 4,310,933 5,384,248 6,780,436 3,382,466 4,924,658 1,855,778 27.4%
930 VEHICLES & CONSTRUCTION EQUIP 6,552,912 6,299,274 6,847,505 4,200,259 8,951,630 (2104,125)  -30.7%
940 INFRASTRUCTURE - 1,802,000 1,802,000 1,281,000 2,450,000 (648,000)  -36.0%
950 DEBT SERVICE 2,375,934 2,809,709 3,592,615 3,941,607 4,491,385 (898.770)  -25.0%
955 CAPITAL - ALLOCATION OUT (19.472) (588,887) (610,823) (539,657) (304,999) (305,824)  -50.1%
956 CAPITAL - ALLOCATION IN 227,218 909,830 2,470,125 2,403,157 849,546 1,620,579 65.6%
SUBTOTAL " 19,426,081 % 38,800,524 §  42,/94433 § 26,011,713 % 37705513 % 5,088,920 T1.9%
FUND TOTAL "§___ 622,965,962 _§ 791,786,045 % 794,370,356 S 692,440,870 % 837,761,871 3 [43,391,515) 55%
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
DEBT SERVICE
CAPITAL OUTLAY
950 DEBT SERVICE $ 25,077,265 _$ 17,691,300 _$ 29,185,300 _$ 17,691,300 _§ 21,710,516 _$ 7474784 256%
SUBTOTAL § 25,077,265 § 17,691,300 § 29,185,300 § 17,691,300 § 21,710,516 § 7474784 256%
FUND TOTAL § 25,077,265_% 17,691,300_% 29,185,300_§ 17,691,300_§ 21,710,516_§ 7,474,784 25.6%
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Consolidated Expenditures by Fund Type / Object Code (cont'd)

FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED ADOPTED VARIANCE %
CAPITAL PROJECTS
PERSONAL SERVICES
710 OVERTIME $ (3,045) $ -8 -8 -8 -8 -
750 FRINGE BENEFITS (358) - 4,100 - - 4,100 100.0%
790 OTHER PERSONNEL SERVICES - - - - 35,100 (35,100)
796 PERSONNEL SERVICES ALLOC IN 4,488,615 4,086,534 4,086,534 4,095,779 4,040,534 46,000 1.1%
SUBTOTAL $ 4,485213 § 4,086,534 $ 4,090,634 $ 4,095,779 $ 4,075,634 $ 15,000 0.4%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 583,941 $ -8 -8 (75,475) $ -8 -
812 OTHER SERVICES 5,478,477 21,004,500 22,426,621 19,544,476 16,009,400 6,417,221  28.6%
825 REPAIRS AND MAINTENANCE (6,004) - - - - -
830 INTERGOVERNMENTAL PAYMENTS - - - 107,325 - -
839 INTERNAL SERVICE CHARGES - 415,000 415,000 - - 415,000 100.0%
880 TRANSFERS OUT 63,045 - - 59,625,806 6,775,900 (6,775,900)
SUBTOTAL $ 6,119,459 $ 21,419,500 $ 22,841,621 §$ 79,202,131 $ 22,785,300 $ 56,321 0.2%
CAPITAL OUTLAY
910 LAND $ 5,582,114 $ 4,140,000 $ 4,356,000 $ 9712741 § 5,506,500 $ (1,150,500) -26.4%
915 BUILDINGS AND IMPROVEMENTS 46,267,684 97,646,894 161,248,257 67,402,114 194,738,783 (33,490,526) -20.8%
930 VEHICLES & CONSTRUCTION EQUIP 88,443 - - - - -
940 INFRASTRUCTURE 66,805,660 89,577,000 87,938,879 83,647,200 73,079,500 14,859,379 16.9%
SUBTOTAL _$ 118,743,901 _$ 191,363,894 $ _ 253,543,136_$ 160,762,054__$ 273,324,783 % (19,781,647) __-7.8%
FUNDTOTAL §$ 129,348,573 $ 216,869,928 $ 280,475,391 $ 244,059,964 _$ 300,185,717_$ (19,710,326) _ -7.0%
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED FY 2007-08 ADOPTED VARIANCE %
ENTERPRISE
PERSONAL SERVICES
701 REGULAR PAY $ 4220641 § -8 -8 -8 -8 -
705 TEMPORARY PAY 76,293 - - - - -
710 OVERTIME 55,195 - - - - -
750 FRINGE BENEFITS 1,530,900 - - - - -
790 OTHER PERSONNEL SERVICES 1,028,084 - - - - -
795 PERSONNEL SERVICES ALLOC OUT (1,826,671) - - - - -
796 PERSONNEL SERVICES ALLOC IN 1,784,141 - - - - -
SUBTOTAL $ 6,877,583 $ -3 -3 - % -8 -
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 41,497 $ - $ -8 - % -8 -
802 MEDICAL SUPPLIES 1,517,289 - - - - -
803 FUEL 199 - - - - -
805 SUPPLIES - ALLOCATION OUT (6,872) - - - - -
806 SUPPLIES - ALLOCATION IN 6,872 - - - - -
811 HEALTH CARE SERVICES 78,347,037 - - - - -
812 OTHER SERVICES 5,477,947 - - - - -
820 RENT & OPERATING LEASES 705,259 - - - - -
825 REPAIRS AND MAINTENANCE 1,613 - - - - -
830 INTERGOVERNMENTAL PAYMENTS 328,664 - - - - -
839 INTERNAL SERVICE CHARGES 153,260 - - - - -
842 EDUCATION & TRAINING 51,371 - - - - -
843 POSTAGE/FREIGHT/SHIPPING 67,828 - - - - -
850 UTILITIES 17,920 - - - - -
855 INTEREST EXPENSE 381,271 - - - - -
865 DEPRECIATION 149,162 - - - - -
872 SERVICES - ALLOCATION OUT (691,679) - - - - -
873 SERVICES - ALLOCATION IN 560,319 - - - - -
880 TRANSFERS OUT 117,581 - - - - -
SUBTOTAL $ 87,226,537 $ -3 -8 - % -3 -
FUND TOTAL $ 94,104,120 $ - $ - $ - $ - $ -
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FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED FY 2007-08 ADOPTED VARIANCE %
INTERNAL SERVICE
PERSONAL SERVICES
701 REGULAR PAY $ 5395012 § 6,374,211 § 6,499,105 §$ 5941,479 § 8,455,607 $ (1,956,502)  -30.1%
705 TEMPORARY PAY 9,379 54,169 95,172 50,767 7,492 87,680 92.1%
710 OVERTIME 133,697 138,130 137,378 107,366 76,375 61,003 44.4%
750 FRINGE BENEFITS 1,627,840 2,018,363 2,002,228 1,950,671 2,725,800 (723572)  -36.1%
790 OTHER PERSONNEL SERVICES 82,050 37,501 31,753 42,474 41,521 (9,768)  -30.8%
795 PERSONNEL SERVICES ALLOC OUT - - - - (1,117,191) 1,117,191
796 PERSONNEL SERVICES ALLOC IN 62,206 80,851 203,714 56,199 1,507,593 (1,303,879)  -640.1%
SUBTOTAL 5 7,310,185 % 8703225 8,969,350 8,148,956 § 1,697,197 5 (@.727847) _-304%
SUPPLIES & SERVICES
801 GENERAL SUPPLIES $ 3,964,285 $ 2,681,087 $ 2,667,407 $ 3707,162 $ 2,191,042 $ 476,365 17.9%
803 FUEL 6,801,438 5,990,336 5,990,186 6,479,958 6,032,253 (42,067) -0.7%
804 NON-CAPITAL EQUIPMENT 82,984 41,314 41,265 39,711 43,465 (2,200) -5.3%
805 SUPPLIES - ALLOCATION OUT - - - 1,650 (22,226) 22,226
806 SUPPLIES - ALLOCATION IN - - - - 25,803 (25,803)
810 LEGAL SERVICES 6,218,699 5,317,832 5,386,313 5,630,568 6,360,233 (973,920)  -18.1%
811 HEALTH CARE SERVICES 26,461,169 23,302,059 23,067,239 23,037,419 121,064,328 (97,997,089)  -424.8%
812 OTHER SERVICES 26,407,514 20,879,009 22,166,780 26,563,199 35,891,963 (13.725183)  -61.9%
820 RENT & OPERATING LEASES 2,222,690 1,852,101 1,746,354 2,095,656 1,624,237 122,117 7.0%
825 REPAIRS AND MAINTENANCE 2,192,016 2,570,584 2,451,403 2,473,764 2,490,637 (39,234) -1.6%
830 INTERGOVERNMENTAL PAYMENTS 604,102 452,000 454,868 463,631 675,736 (220,868)  -48.6%
839 INTERNAL SERVICE CHARGES 1,887,756 2,281,009 2,275,147 2,209,439 2,380,858 (105,711) -4.6%
841 TRAVEL - - 9,082 6,774 19,962 (10,880)  -119.8%
842 EDUCATION & TRAINING 36,967 49,110 43,028 33,797 59,023 (15,995)  -37.2%
843 POSTAGE/FREIGHT/SHIPPING 5,512 8,200 5,235 5,397 40,700 (35,465)  -677.5%
850 UTILITIES 5,487,807 5,226,430 5,084,620 5,342,691 6,047,205 (962,585)  -18.9%
855 INTEREST EXPENSE 81,240 - - - - -
872 SERVICES - ALLOCATION OUT - - - - (218,071) 218,071
873 SERVICES - ALLOCATION IN 1,717 - - 67,136 220,622 (220,622)
880 TRANSFERS OUT 864,858 811,209 811,209 811,209 988,276 (177,067) _ -21.8%
SUBTOTAL § 83,320,754 § 71,462,280 § 72,200,136 § 78,969,162 § 185,916,046 § (113,715,910) _-157.5%
CAPITAL OUTLAY
915 BUILDINGS AND IMPROVEMENTS $ - $ - 600,000 $ -8 - 600,000  100.0%
920 CAPITAL EQUIPMENT 887,203 224,795 224,795 1,191,673 181,295 43,500 19.4%
930 VEHICLES & CONSTRUCTION EQUIP 184,109 56,400 60,400 78,765 - 60,400  100.0%
950 DEBT SERVICE 324,278 385,693 405,712 452,190 735,254 (329,542)  -81.2%
955 CAPITAL - ALLOCATION OUT - - - - (19,187) 19,187
956 CAPITAL - ALLOCATION IN - - - - 19,269 (19,269)
SUBTOTAL _$ 1,395,590 S 666,888 1,290,907 _$ 1,722,628 _S 916,631_$ 374,276 29.0%
FUND TOTAL § 92,026,529_$ 80,832,393_$ 82,460,393 _$ 88,840,745 198,529,874_$ (116,069,481) __-140.8%
FY 2005-06 FY 2006-07 FY 2006-07 FY 2006-07 ADOPT. VS. REVISED
ACTUAL ADOPTED REVISED PROJECTED FY 2007-08 ADOPTED VARIANCE %
ELIMINATIONS
SUPPLIES & SERVICES
803 FUEL $ (5,295,466) $ (5,071,598) $ (5,071,598) $ (5,350,482) $ (5,618,360) $ 546,762 10.8%
811 HEALTH CARE SERVICES (21,807,537) (15,637,577) (15,637,577) (17,983,616) (99,555,712) 83,918,135  536.6%
839 INTERNAL SERVICE CHARGES (45,461,568) (47,231,449) (47,231,449) (50,027,434) (58.,192,819) 10,961,370  23.2%
880 TRANSFERS OUT (296,826,578) (329,560,140) (387,559,498) (660,299,355) (322,141,324) (65,418,174) _ -16.9%
SUBTOTAL § (369,391,149) § (397,500,764) $ (455,500,122) $ (733,660,887) $ (485,508,215) $ 30,008,093 6.6%
FUND TOTAL § (369,391,149) § (397,500,764) $ (455,500,122) $ (733,660,887) $ (485,508,215) $ 30,008,093 6.6%
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Non-Departmental Expenditure Summary

ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 REVISED
Description ADOPTED REVISED PROJECTED ADOPTED VARIANCE
General Fund (100)
4711 - Unreserved Contingency $ 23,410,172 7,925,579 $ - $ 29,409,489 $ (21,483,910)
4711 - Reserved Contingency
Compensation Reserve $ 33,561,414 23,386,718 $ 23,386,718 $ 8,903,455 $ 14,483,263
Court Tower Debt Reserve - - - 20,699,542 (20,699,542)
Court Tower Maintenance and Operating Reserve - - - 10,895,804 (10,895,804)
Debt Service Reserve 33,312,867 33,312,867 - - 33,312,867
Dental Rate Change Reserve - 195,506 - - 195,506
FMLA Post Employment Health Plan Payout - - - 800,000 (800,000)
Justice Reserve 1,882,928 1,589,754 - 3,004,056 (1,414,302)
Medical Examiner: Critical Physician Coverage 142,000 142,000 - - 142,000
Pappas Debt Service 78,464 78,464 - - 78,464
Public Fiduciary Computer Software 14,000 14,000 - - 14,000
Reserve for Future Year Operating Expenses - - - 26,717,521 (26,717,521)
Risk Management Reserve - - - - -
Special Needs Transportation 230,000 230,000 - - 230,000
Technology Reserve 18,166,850 18,080,418 - 4,063,613 14,016,805
Subtotal $ 110,798,695 84,955,306 $ 23,386,718 $ 104,493,480 $ (19,538,174)
4712 - Other Programs
AARIN Project $ - 137,500 $ 137,500 $ -3 137,500
Article V Procurement/SBE 193,366 193,366 - - 193,366
Board NW Regional Service Charges 5,280 5,280 5,280 5,280 -
Citizens Tax Education 200,000 200,000 200,000 200,000 -
County Single Audit 144,000 144,000 144,000 165,000 (21,000)
Countywide Emergency Issues Fund 50,000 50,000 - 100,000 (50,000)
Desktop/Laptop Refresh Program 920,025 920,025 - - 920,025
Downtown Juror/Employee Shuttle 230,000 230,000 230,000 240,000 (10,000)
Human Resources Peak Performers 650,000 650,000 385,872 650,000 -
Improvement District Allocation 129,566 129,566 129,566 141,079 (11,513)
Jail Excise Tax, Maintenance of Effort (MOE) Above Base 10,797,173 10,797,173 10,797,173 11,135,273 (338,100)
Jail Excise Tax, Maintenance of Effort (MOE) Base 150,098,097 150,098,097 150,098,097 154,798,221 (4,700,124)
Master Plans 900,000 900,000 900,000 500,000 400,000
New Facility Operating Costs 5,500,000 5,500,000 1,000,000 - 5,500,000
Orthophotography Program 288,579 288,579 288,579 288,579 -
Probation Recruitment 200,000 200,000 - - 200,000
Public Defender - Mesa Lease - - - 237,784 (237,784)
Real Estate Evaluation, Acquisition & Divestiture 119,275 119,275 80,000 100,000 19,275
Regional Development Services 71,443 71,443 - - 71,443
Relocations/New Facility Startup - - - 500,000 (500,000)
Ryan White Counsel Background Checks - - - 7,500 (7,500)
Sheriff Defendant Calls for Bail Project - 10,512 - 10,512 -
Sheriff Mobile Data Computer Program - 411,831 186,815 225,015 186,816
Special Health Care District Performance Bond 50,000 50,000 46,882 50,000 -
Staff Development Training Room PC's - - - 110,000 (110,000)
Vehicle Replacement 4,383,700 4,383,700 4,383,700 4,682,100 (298,400)
Subtotal $ 174,930,504 175,490,347 § 169,013,464 $ 174,146,343 $ 1,344,004
4714 - Central Service Costs
Annual County Wide Operation Maintenance Program $ 4,094,500 4,094,500 $ 3,844,500 $ 3,705,000 $ 389,500
Automated Inventory Management 180,000 180,000 170,100 180,000 -
Base-Level Internal Service Charges 18,079,938 18,079,938 18,079,938 23,115,814 (5,035,876)
Combined Charitable Campaign 6,500 6,500 6,500 - 6,500
Enterprise Software License 2,339,967 2,339,967 2,164,480 2,339,967 -
Internet Search Engine 30,000 30,000 30,000 - 30,000
IT Infrastructure - - - 12,619,413 (12,619,413)
It Infrastructure Future Years - - - 13,366,577 (13,366,577)
Lobbyist Contracts 397,727 397,727 397,727 517,730 (120,003)
Maintenance Contracts 6,239,456 6,239,456 6,135,500 7,814,059 (1,574,603)
New Building Utilities 1,667,273 1,667,273 1,401,842 - 1,667,273
Ombudsman 43,489 43,489 34,486 43,489 -
Security Building Parking Spaces 124,700 124,700 - - 124,700
Utilities 12,174,359 12,174,359 8,822,439 7,812,000 4,362,359
Subtotal $ 45,377,909 45,377,909 $ 41,087,512 $ 71,514,049 $ (26,136,140)
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ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 REVISED
Description ADOPTED REVISED PROJECTED ADOPTED VARIANCE
4716 - Debt Service/Cap. Lease
Admin. Fee $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ -
Arbitrage 25,000 25,000 25,000 25,000 -
Bond Attorney 40,000 40,000 40,000 40,000 -
Current CIP Debt 4,742,824 4,742,824 4,742,824 5,785,964 (1,043,140)
Debt Financing - 1,372,439 1,372,439 - 1,372,439
Financial Advisor 60,000 60,000 60,000 60,000 -
Human Services Campus Debt Financing 2,200,000 2,200,000 2,200,000 2,200,000 -
Lease Revenue Bond 16.8m 1,001,243 1,001,243 1,001,243 977,184 24,059
Subtotal $ 8,084,067 $ 9,456,506 $ 9,456,506 $ 9,103,148 $ 353,358
4721 - Dues and Memberships
Arizona Association of Counties $ 57,467 $ 57,467 $ 54,730 $ 73,770 $ (16,303)
Arizona-Mexican Commission 10,000 10,000 10,000 10,000 -
County Supervisors Association 158,797 158,797 125,436 125,436 33,361
Maricopa Association of Government 44,855 44,855 44,855 43,447 1,408
National Association of Counties 44778 44,778 45,000 45,000 (222)
Subtotal $ 315,897 § 315,897 § 280,021 $ 297,653 $ 18,244
4722 - Taxes and Assessments
City of Phx. Downtown Mun. Serv. Dist. $ 162,469 $ 162,469 $ 162,469 $ 162,469 $ -
Subtotal $ 162,469 $ 162,469 $ 162,469 $ 162,469 $ -
4726 - Tuition Reimbursement $ 1,750,000 $ 1,750,000 $ 1,750,000 $ 1,850,000 $ (100,000)
4732 - Major Maintenance $ 10,000,000 $ 8,627,561 $ 5,800,143 $ 10,000,000 $ (1,372,439)
4774 - Non-Profit Funding $ 2,174,776 $ 2,199,776 $ 2,199,776 $ 1,174,776 $ 1,025,000
4776 - Cooperative Extension $ 230,000 $ 230,000 $ 230,000 $ 230,000 $ -
Total General Fund _$ 353,824,317 $ 328,565,771 $ 253,366,608 $ 372,971,918 § (44,406,147)
Waste Management Fund (210)
District 1 $ 73540 $ 73,540 $ 21,481 $ 56,950 $ 16,590
District 2 47,515 47,515 47,515 52,406 (4,891)
District 3 72,636 72,636 - 77,527 (4,891)
District 4 126,717 126,717 - 131,608 (4,891)
District 5 80,853 80,853 18,000 72,744 8,109
Dust Control 73,472 73,472 - - 73,472
lllegal Dumping Program 26,528 26,528 - 30,000 (3,472)
Mobile Comm. Council Requests 53,746 53,746 - 56,746 (3,000)
Total Waste Management Fund $ 555,007 $ 555,007 $ 106,383 $ 477,981 $ 77,026
General Government Grants (249)
4711 - Expenditure Authority Reserve
Combined Charitable Campaign $ -3 -3 - $ 6,500 $ (6,500)
Compensation Reserve 5,168,534 4,273,586 - 3,000,000 1,273,586
Dental Rate Change Reserve - 90,916 - - 90,916
Juvenile Probation - - - 15,000 (15,000)
Maricopa Events Center - - - 2,500,000 (2,500,000)
Materials Management - - - 327,000 (327,000)
P&D Accella Automation - - - 1,066,850 (1,066,850)
Potential Fee Increases 15,872,970 3,446,821 - 8,034,532 (4,587,711)
Risk Management Reserve - - - -
Subtotal $ 21,041,504 $ 7,811,323 $ - $ 14949882 $ (7,138,559)
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ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 REVISED
Description ADOPTED REVISED PROJECTED ADOPTED VARIANCE
4712 - Pass Through Grants
Ace Program $ -3 200,000 $ 200,000 $ -3 200,000
Arizona Masonic - 12,000 12,000 - 12,000
Florence Crittenden Group Home 50,000 50,000 50,000 - 50,000
Hoop of Learning - 100,000 100,000 - 100,000
IEP/AIS - 150,000 150,000 - 150,000
MIHS - 100,000 100,000 - 100,000
Move SCAAP Revenue - 383,891 383,891 - 383,891
NACO for SMI 2,500 2,500 2,500 - 2,500
Native American Community Services - 100,000 100,000 - 100,000
Sun Lakes Fire Department - 17,333 17,333 - 17,333
Subtotal $ 52,500 $ 1,115,724  § 1,115,724 $ - 38 1,115,724
Total Grant Fund $ 21,094,004 $ 8,927,047 § 1,115,724  § 14,949,882 § (6,022,835)
Detention Fund (255)
4711 - Unreserved Contingency $ 14,084,233 § 8,416,194 $ - $ 13,915,000 $ (5,498,806)
4711 - Reserved Contingency
Compensation Reserve $ 14,918,882 $ 6,462,721 $ - $ 3,000,000 $ 3,462,721
Dental Rate Change Reserve - 75,037 - - 75,037
Detention Related Risk Management - - - 85,000
Detention Utility Increase Contingency 1,110,584 1,110,584 - - 1,110,584
Justice Reserve 5,000,000 4,876,678 - 4,266,767 609,911
Risk Management Reserve - - - - -
Technology Reserve 1,000,000 1,000,000 - 11,949,336 (10,949,336)
Subtotal $ 36,113,699 $ 21,941,214 $ - $ 33,216,103 $ (11,274,889)
4712 - Other Programs
Master Plans $ 600,000 $ 878,626 $ 878,626 $ 175,000 $ 703,626
Sheriff Recruiting 500,000 500,000 500,000 - 500,000
Vehicle Replacement 283,600 283,600 283,600 503,000 (219,400)
Youth Supervisor Recruitment 50,000 50,000 - - 50,000
Subtotal $ 1,433,600 $ 1,712,226  $ 1,662,226 $ 678,000 $ 1,034,226
4714 - Central Service Costs
Annual Detention Facilities Operational Program $ 2,725,000 $ 2,725,000 $ 2,425,000 $ 3,865,000 $ (1,140,000)
FMD - Electrical Technicians for Security Maintenance 150,000 150,000 150,000 - 150,000
Maintenance Contracts 1,196,510 1,196,510 1,045,510 1,349,693 (153,183)
Utilities 8,328,543 8,328,543 8,218,234 12,184,000 (3,855,457)
Subtotal $ 12,400,053 $ 12,400,053 $ 11,838,744 $ 17,398,693 §$ (4,998,640)
4732 - Major Maintenance $ 7,500,000 $ 7,500,000 $ 3,532,491 $ 7,500,000 $ -
Total Detention Fund _$ 57,447,352 $ 43,553,493 $ 17,033,461 $ 58,792,796 $ (15,239,303)
County Improvement Debt Fund (320)
4710 - County Improvement Debt $ 17,691,300 $ 17,691,300 $ 17,691,300 $ 13,810,516 $ 3,880,784
County Improvement Debt Fund #2 (321)
4710 - County Improvements Debt #2 $ -3 11,494,000 $ - $ 7,900,000 $ 3,594,000
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Appropriated Fund Balance Expenditure Summary

ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 REVISED
DESCRIPTION ADOPTED REVISED PROJECTED ADOPTED VARIANCE
General Fund (100)
4811 - General Contingency (unreserved)
General Contingency $ 24811916 $ 21,939,463 $ - $ 14,588,454 $ 7,351,009
4811 - Reserved Contingency Items
FMLA Post Employment Health Plan Payout $ 1,000,000 $ 1,000,000 $ 200,000 $ - $ 1,000,000
Probation Office Security Modifications 1,200,000 1,200,000 - - 1,200,000
Property Acquisition 20,000,000 2,750,000 - - 2,750,000
Regional Schools Deficit Transfer 4,514,269 4,514,269 - - 4,514,269
Technology Reserve 25,000,000 20,975,216 - 30,000,000 (9,024,784)
Subtotal $§ 76,526,185 §$ 52,378,948 $ 200,000 $ 44,588,454 $ 7,790,494
4812 - Other Programs
ASRS Contributions Not Withheld $ 1,500,000 $ 1,500,000 $ 400,000 $ 500,000 $ 1,000,000
Assessor West Tempe Relocation - - - 300,000 (300,000)
Clerk of the Board Imaging System - 328,525 80,000 248,525 80,000
County Contribution: Mid-Decade Special Census Survey 231,600 231,600 - - 231,600
Crime Prevention Grants 6,000,000 5,650,000 628,100 5,021,900 628,100
DRP - 328,525 328,525 - 328,525
Dust Control Staffing Pilot - - - 544,980 (544,980)
Glendale EDC/RCC - - - 330,000 (330,000)
International Genomics Consortium - - - 5,000,000 (5,000,000)
Juvenile Probation Pre-Paid Lease - 350,000 350,000 - 350,000
Maricopa HMIS Project - 25,000 25,000 - 25,000
Meth Project 2,500,000 4,435,122 1,313,887 3,121,235 1,313,887
One-Time Performance Awards 500,000 500,000 - - 500,000
Parks & Rec: Guadalupe Road Bridge Grant Match 56,809 56,809 - 56,809 -
PeopleSoft Programmer - 200,000 200,000 - 200,000
Pest Abatement 188,084 188,084 - 109,788 78,296
Pre-AHCCCS Indigent Healthcare Liability - - - 50,000,000 (50,000,000)
Public Defender - Mesa Relocation - - - 550,000 (550,000)
Public Health Preventative Medicine Residency 63,000 63,000 - 63,000 -
Public Health Relocation 347,763 347,763 94,000 17,130 330,633
Relocations/New Facility Start-Up 1,500,000 1,300,000 1,006,393 - 1,300,000
School Board Advertising - 5,000 5,000 - 5,000
Staff Development Center Equipment - - - 110,000 (110,000)
Sheriff 911 System Update - - - 200,000 (200,000)
Sheriff Carryover Vehicles - - - 207,450 (207,450)
Sheriff Central Service Complex Voice System 614,433 614,433 50,000 564,433 50,000
Sheriff Helicopter Overhaul/FLIR Replacement 598,523 398,064 337,039 61,025 337,039
Sheriff Property and Evidence Bar Coding System - - - 281,200 (281,200)
Sheriff Records Management System 191,178 191,178 55,972 135,206 55,972
Sheriff Vehicles - - - 146,000 (146,000)
Succession Planning Program 150,000 150,000 52,832 97,168 52,832
Superintendent of Schools - 200,000 200,000 - 200,000
Superintendent of Schools Move 211,000 211,000 211,000 - 211,000
Superintendent of Schools Move Related Costs (Furniture) 120,000 120,000 120,000 - 120,000
Transfer for Parks Capital Projects 10,457,765 10,457,765 10,457,765 - 10,457,765
Transfer to CIP funds 36,531,812 79,416,724 293,431,724 38,827,910 40,588,814
Unfunded Liabilities 39,542,235 10,525,311 - - 10,525,311
Video Production Studio - 49,728 - - 49,728
West Nile Virus 3,289,122 3,289,122 3,289,122 - 3,289,122
Subtotal $§ 104,593,324 $ 121,132,753 $ 312,636,359 $ 106,493,759 $ 14,638,994
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Appropriated Fund Balance Expenditure Summary (continued)

ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 REVISED
DESCRIPTION ADOPTED REVISED PROJECTED ADOPTED VARIANCE
4813 - Infrastructure/CIP
CIlO Chambers Lease $ 274,306 $ 274,306 $ 49,067 $ -3 274,306
Corporate Sponsorships - 10,000 10,000 - 10,000
Debt Service Transfer - 10,121,561 10,121,561 - 10,121,561
Glendale RCC/EDC 786,791 786,791 786,791 - 786,791
Lease Terminations 3,490,806 3,730,806 3,730,806 359,328 3,371,478
Public Health Lease 2,027,954 2,027,954 575,000 1,452,954 575,000
San Tan Justice Courts - 1,600,000 1,600,000 - 1,600,000
Subtotal $ 6,579,857 $ 18,551,418 $ 16,873,225 $ 1,812,282 $ 16,739,136
4814 - Technology Projects
Assessor CAMA $ -3 300,000 $ 60,000 $ 240,000 $ 60,000
Assessor GDAC 200,000 200,000 200,000 - 200,000
Clerk of the Board - Agenda System - 283,189 192,298 90,891 192,298
Clerk of the Superior Court Financial System 509,955 509,955 98,143 411,812 98,143
DRP Shortage - - - 354,667 (354,667)
HR Imaging System 215,525 160,847 23,889 136,958 23,889
Improvement District Software - - - 42,850 (42,850)
MFR/Budget System - 1,590,445 813,805 776,640 813,805
PeopleSoft Stabilization - 994,100 500,889 493,211 500,889
Schools New Financial System 284,365 284,365 79,670 204,695 79,670
Subtotal $ 1,209,845 $ 4,322,901 $ 1,968,694 $ 2,751,724  $ 1,571,177
4824 - Consultants $ 2,000,000 $ 2,000,000 $ 632,377 $ 2,000,000 $ -
4832 - Major Maintenance $ 21471836 $ 15,793,000 $ 13,316,712 $ 6,968,575 $ 8,824,425
Total General Fund _$ 212,381,047 $ 214,179,020 $ 345,627,367 $ 164,614,794 $ 49,564,226
Detention Fund (255)
4811 - General Contingency (unreserved)
General Contingency $ 14,885,300 $ 13,532,161 $ -3 15,000,000 $ (1,467,839)
4811 - Reserved Contingency Items
Technology Reserve $ -3 -3 - 3 5,000,000 $ (5,000,000)
Subtotal $ 14,885,300 $ 13,532,161 § - $ 20,000,000 $ (6,467,839)
4812 - Other Programs
Correctional Health New Facility Start-Up $ 600,000 $ 600,000 $ 100,000 $ 500,000 $ 100,000
Detention Fund CIP Transfer 38,670,475 38,670,475 38,670,475 32,112,796 6,557,679
DRP Warranty - 2,380 2,380 - 2,380
FMD - Electrical Technicians for Security Maintenance 114,700 114,700 114,700 - 114,700
Jail and Detention Facilities Staffing Study - 350,000 160,000 - 350,000
Lease Terminations - 99,679 99,679 - 99,679
Sheriff Carryover Vehicles 398,000 398,000 - 558,611 (160,611)
Sheriff Central Service Complex Voice System 1,630,106 1,075,928 63,085 1,012,843 63,085
Sheriff JMS Migration - 901,080 3,876 1,057,764 (156,684)
Sheriff New Detention Facility Start-Up 546,052 546,052 45,387 - 546,052
Sheriff Records Management System 451,016 451,016 8,000 443,016 8,000
Subtotal $ 42,410,349 $ 43,209,310 $ 39,267,582 $ 35,685,030 $ 7,524,280
4832 - Major Maintenance $ 14,115,600 $ 14,115,600 $ 7,703,605 $ 8,759,044 $ 5,356,556
4834 - ICJIS
Data Exchanges $ 1,410,948 $ 1,410,948 $ 1,189,942 § 1,929,428 $ (518,480)
Project Overhead 765,647 780,800 722,036 774,904 5,896
Subtotal $ 2,176,595 $ 2,191,748 $ 1,911,979 $ 2,704,332 $ (512,584)
Total Detention Fund $ 73,587,844 §$ 73,048,819 $ 48,883,166 $ 67,148,406 $ 5,900,413
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Appropriated Fund Balance Expenditure Summary (continued)

ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 REVISED
DESCRIPTION ADOPTED REVISED PROJECTED ADOPTED VARIANCE

Intergovernmental Capital Projects (422)
4813 - Intergovernmental Capital Projects $ 7,775,616 $ 13,041,170 $ 6,757,522 $ 9,351,324 § 3,689,846
Parks/Rec Infrastructure (422)
4833 - Parks $ 179,000 $ 263,100 $ 96,097 $ - 8 263,100

Total Fund 422§ 7,954,616 $ 13,304,270 $ 6,853,619 $ 9,351,324 § 3,952,946
County Improvement Fund (435)

Total Fund 435 $§ 34,489,709 $ 38,287,192 $ 5,873,873 $ 143,166 $ 38,144,026
Financing Series 2007 (440)

Total Fund 440 $ - $ 9,594,000 $§ 22,179,145 § 88,609,418 $ (79,015,418)
Financing Series 2008 (441)

Total Fund 441§ - $ - 3 - 3 23,418,046 $ (23,418,046)
Capital Improvement Fund (445)
4813 - Capital Projects $ 21420983 $ 66,027,767 $ 85,081,795 $ 24,626,709 $ 41,401,058
Parks/Rec Infrastructure (445)
4833 - Parks $ 14,259,799 $ 14,263,941 § 7,855,234 $ 9,002,167 $ 5,261,774

Total Fund445 $§ 35,680,782 $ 80,291,708 $ 92,937,029 § 33,628,876 $ 46,662,832
Detention Capital Projects (455) $ 19,550,787 $ 19,804,187 $ 2,109,592 $ 46,428,953 $ (26,624,766)

Total All Funds $ 383,644,785 $ 448,509,196 $ 524,463,791 § 433,342,983 $ 15,166,213
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General Government Revenue and Expenditure Summary Report

ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 REVISED
Description ADOPTED REVISED PROJECTED ADOPTED VARIANCE
REVENUES
General Fund (100)
4510 - Health Finance Administration
Indigent Long-Term Care
County Residual Long Term Care $ 52,848 $ 52,848 $ 11,163 $ 7,200 $ 45,648
4514 - MMCS Run Out Operations
Administrative Services Program $ -3 - $ 14,416 $ - $ -
4540 - Employment Services
Recruiting and Staffing $ 500 $ 500 $ 527 $ 500 -
4545 - Payroll and Records Management
Payroll $ 37,300 $ 37,300 $ 37,834 § 37,200 $ -
Records management 200 200 331 400 -
General Government - - 220 - -
Total General Fund Revenue $ 90,848 $ 90,848 $ 64,491 $ 45300 $ (200)
Public Health Grant Fund (532)
4519 - Ryan White
HIV/HCV Services
Services For People With HIV/AIDS $ 6,435,504 $ 6,435504 $ 5459435 §$ 6,435504 $ 6,435,504
Total Public Health Grant Fund $ 6,435,504 $ 6,435,504 §$ 5,459,435 $ 6,435,504 §$ -
Total Revenue $ 6,526,352 $ 6,526,352 $ 5,523,926 $ 6,480,804 $ 45,548
EXPENDITURES
General Fund (100)
4510 - Health Finance Administration
Indigent Behavioral Health
Arnold V. Sarn $ 33,232,833 $ 33,232,833 $ 32,673,917 $ 34,300,000 $ (1,067,167)
Gen Mental Health 4,856,580 4,856,580 4,856,580 4,856,580 -
Subtotal $ 38,089,413 $ 38,089,413 $ 37,530,497 $ 39,156,580 $  (1,067,167)
Indigent Health Care
AHCCCS Contribution $ 24,523,800 $ 24,523,800 $ 23,756,800 $ 22,175,500 $ 2,348,300
Indigent Long-Term Care
ALTCS Contribution 150,313,300 150,313,300 145,459,800 156,100,800 (5,787,500)
County Residual Long Term Care 250,000 250,463 204,637 200,000 50,463
Subtotal $ 150,563,300 $ 150,563,763 $ 145,664,437 $ 156,300,800 $  (5,737,037)
Medical Education $ 3,547,900 $ 3,547,900 $ 3,547,896 $ 3,547,900 $ -
Trial Delivery
Mental Health Orders 50,000 50,000 26,955 50,000 -
Mental Health Testimony 643,547 643,547 665,935 774,961 (131,414)
Subtotal $ 693,547 $ 693,547 $ 692,890 $ 824,961 $ (131,414)
Infectious Disease Control
Tuberculosis Services $ 500,000 $ 500,000 $ 300,000 $ 500,000 $ -
Total Health Care Mandates $ 217,917,960 $ 217,918,423 § 211,492,520 $ 222,505,741 $ (4,587,318)
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General Government Revenue and Expenditure Detail Report (cont'd)

ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 REVISED
Description ADOPTED REVISED PROJECTED ADOPTED VARIANCE
Pre-AHCCCS Liability Management
Litigation Support $ 5,132,855 $ 5,307,235 $ 5,108,203 $ 279,664 $ 5,027,571
Pre-AHCCCS Liability 25,000,000 25,000,000 - - 25,000,000
Subtotal $ 30,132,855 §$ 30,307,235 $ 5,108,203 $ 279,664 $ 30,027,571
Administrative Service Program $ 2,599,125 $ 2,682,899 $ 3,181,937 $ 454737 $ 2,228,162
General Government 5,111 5,111 2,129 6,936 (1,825)
Total Health Finance Administration $ 250,655,051 $ 250,913,668 $ 219,784,788 $ 223,247,078 $ 27,666,590
4513 - Litigation
Pre-AHCCCS Liability Management
Litigation Support $ 1,310,105 $ 990,810 $ 939,543 $ 6,084,346 $  (5,093,536)
Indigent long term Care
County Residual Long Term Care 26,388 26,513 28,088 26,759 (246)
Administrative Services Program 266,997 364,995 305,684 386,510 (21,515)
Litigation Subtotal $ 1,603,490 § 1,382,318 § 1,273,314 $ 6,497,615 $  (5,115,297)
4514 - MMCS Run Out Operations
Administrative Services Program $ 2,271,550 $ 2,263,829 $ 2,263,829 $ 216,523 $ 2,047,306
4518 - Compensation
Administrative Services Program $ 826,463 $ 814,582 $ 717,279 $ 719,354 $ 95,228
4524 - Consultants
Audit Services
High Risk Audits $ 190,000 $ 190,000 $ 163,024 $ 190,000 $ -
Budget Management
Budgeting 82,996 - - - -
Multi-Year Planning Program
Forecasting 85,000 - - - -
Employment Services
Recruiting and Staffing 300,000 300,000 126,479 165,000 135,000
Administrative Services Program (477,996) 521,303 608,113 3,487,820 (2,966,517)
General Government 3,287,003 2,545,700 149,731 2,734,763 (189,063)
Consultants Subtotal $ 3,467,003 $ 3,557,003 $ 1,047,347 $ 6,577,583 $  (3,020,580)
4540 - Employment Services
Employment Services
Recruiting and Staffing $ 40,931 $ 40,931 $ 40,931 $ 40,931 $ -
Payroll and Records management
Payroll 367,327 413,982 459,524 - 413,982
Records Management 421,522 379,453 376,130 - 379,453
Administrative Services Program - - - 18,784 (18,784)
General Government - - - 4,117 (4,117)
Employment Service Subtotal $ 829,780 $ 835,008 $ 874,297 $ 1,075,138 $ (240,130)
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General Government Revenue and Expenditure Detail Report (cont'd)

ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 REVISED
Description ADOPTED REVISED PROJECTED ADOPTED VARIANCE

4541 - Tax Appeals
Property Assessment
Exchange of Data $ 2,600,000 $ 2,600,000 $ 2,600,000 $ - 3 2,600,000
Real Prop Characteristics

4542 - Judgments
Property Assessment
Exchange of Data $ 500,000 $ 500,000 $ 500,000 $ - 3 500,000
Real Prop Characteristics

4543 - Outside legal Counsel
Civil Legal Services
Legal Advice Activity $ 2,400,000 $ 2,400,000 $ 2,400,000 $ 2,400,000 $ -

4545 - Employee Records and Payroll
Employment Services

Recruiting and Staffing $ 927,338 $ 956,463 $ 948,161 § 927,338 § 29,125
Payroll and Records Management
Payroll 35,867 36,053 40,814 35,867 186
Records Management 13,021 13,228 12,571 13,021 207
General Government - - - 4,117 (4,117)
Employee Records and Payroll Subtotal $ 976,226 $ 1,005,744 $ 1,001,546 $ 946,010 $ 59,734
Total General Fund $ 266,129,563 $ 266,272,152 $ 232,462,400 $ 244,779,301 $ 21,492,851
Public Health Grant Fund (532)
4519 - Ryan White
HIV/HCV Services
Services For People With HIV/AIDS $ 6,435,504 $ 6,435,504 $ 5,330,545 $ 6,430,854 $ 4,650
Administrative Services - - - 4,650 (4,650)
Total Public Health Grant Fund _$ 6,435,504 $ 6,435,504 $ 5,330,545 $ 6,435,504 $ -
Total All Funds _$ 272,565,067 $ 272,707,656 $ 237,792,945 $§ 251,214,805 $ 21,492,851

Eliminations Summary

Eliminations are included in the budget to offset amounts budgeted as expenditures in one fund that are
associated with offsetting revenues and expenditures in another fund. One example is the
interdepartmental charges from the Reprographics (print shop) fund to various County departments.
Departments pay the County print shop for services, and these costs are included in departments’
budgeted expenditures, supported by revenues from sources external to the County. The print shop, in
turn, budgets these payments as revenue, along with expenditures related to the cost of providing
printing services. The expenditures and revenues are therefore budgeted twice within the overall
County budget. Budgeting eliminations removes these duplicated revenues and expenditures from the
budget as a whole in order to provide a more accurate picture of total net expenditures and revenues.
The following schedule lists the various items that are eliminated in the budget:
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FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08 ADOPTED VS. REVISED
DESCRIPTION ADOPTED PROJECTED ADOPTED VARIANCE %
Fund Transfers (see schedule) $ 329,560,140 § 387,559,498 $ 660,209,355 $ 322,141,324 $ (65,418,174) -16.9%
Internal Service Charges 67,940,624 67,940,624 73,361,532 163,366,891 95,426,267  140.5%

Total $

397,500,764 $ 455,500,122 $

733,660,887 $

485,508,215 $

30,008,093 6.6%

Transfers In by Fund

FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08
ADOPTED REVISED PROJECTED ADOPTED
GENERAL FUND 7,022,061 $ 7,022,061 $ 78,141,867 6,838,417
Central Service Allocation 7,022,061 7,022,061 7,022,061 6,838,417
Transfer from Appropriated Fund Balance to Debt Service and - - 11,494,000
back to General Fund -
Transfer from Intergovernmental Capital Projects Fund - - 1,385,321 -
Transfer from General Fund County Improvement Fund - - 58,240,485 -
SPECIAL REVENUE 160,978,270 $ 161,362,161 $ 163,414,590 166,048,344
241 PARKS ENHANCEMENT FUND 38,000 $ 38,000 $ 75,000 69,850
Transfer from Parks Souvenir Fund 38,000 38,000 75,000 69,850
255 DETENTION OPERATIONS 160,895,270 $ 161,279,161 $ 161,279,161 165,933,494
Jail Excise Tax Maintenance of Effort 160,895,270 160,895,270 160,895,270 165,933,494
Transfer of SCAAP Interest from General Government Grants - 383,891 383,891 -
Fund
265 PUBLIC HEALTH FEES 45,000 $ 45,000 $ 2,060,429 45,000
Vital Statistics 45,000 45,000 2,060,429 45,000
DEBT SERVICE 9,337,196 $ 20,831,196 $ 8,012,818 17,004,599
320 COUNTY IMPROVEMENT DEBT 9,337,196 $ 9,337,196 $ 8,012,818 9,029,599
COPS and Capital Lease Refinancing 1,069,994 1,069,994 1,069,994 1,043,635
CIP Debt Service 8,267,202 8,267,202 6,942,824 7,985,964
321 COUNTY IMPROVEMENT DEBT 2 -3 11,494,000 $ - 7,975,000
Transfer from General Fund from Non-Departmental - 1,372,439 - -
Transfer from General Fund County Improvement Fund - 10,121,561 - 6,775,900
Transfer from General Fund County Improvement Fund - - - -
Tranfer from Animial Care and Control License/Shelter Fund - - - 1,087,154
Tranfer from Animial Care and Control Field Operation - - - 111,946
CAPITAL PROJECTS 152,222,613 $ 198,344,080 $ 410,730,080 132,249,964
234 TRANSPORTATION CAPITAL PROJECT 66,383,561 $ 66,340,116 $ 66,340,116 59,709,258
Transfer from Transportaiton Operating Fund 66,383,561 66,340,116 66,340,116 59,709,258
422 INTERGOVERNMENTAL CAP PROJ 179,000 $ 1,859,000 $ 230,000 1,600,000
Transfer from Parks Grant Fund 150,000 1,750,000 150,000 1,600,000
Transfer from Parks Enhancement Fund 29,000 109,000 80,000 -
445 GENERAL FUND CTY IMPROV 46,989,577 $ 91,474,489 $ 305,489,489 38,827,910
Transfer from General Fund Project Reserve 46,989,577 91,474,489 91,474,489 -
Transfer from General Fund Appropriated Fund Balance - - 214,015,000 38,827,910
455 DETENTION CAPITAL PROJECTS 38,670,475 $ 38,670,475 $ 38,670,475 32,112,796
Transfer from Detention Operations Fund 38,670,475 38,670,475 38,670,475 32,112,796
TOTAL BEFORE ELIMINATIONS 329,560,140 $ 387,559,498 $ 660,299,355 322,141,324
ELIMINATIONS (329,560,140) $ (387,559,498) $ (660,299,355) (322,141,324)
ALL FUNDS - $ - $ - -
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Transfers Out by Fund

FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08
ADOPTED REVISED PROJECTED ADOPTED
GENERAL FUND 215,942,665 271,921,577 $ 485,921,604 $ 213,836,003
Jail Excise Tax Maintenance of Effort 160,895,270 160,895,270 160,895,270 165,933,494
Public Health Vital Statistics 45,000 45,000 30,027 45,000
General Govn't COPS/Capital Lease Refinancing 1,001,243 1,001,243 1,001,243 977,184
MCSO COPS/Capital Lease Refinancing 51,563 51,563 51,563 49,838
Medical Examiner COPS/Capital Lease Refinancing 17,188 17,188 17,188 16,613
Transfer to Debt Service/Human Service Campus 2,200,000 2,200,000 2,200,000 2,200,000
Transfer to Debt Service/Current CIP 4,742,824 4,742,824 4,742,824 5,785,964
Tranfer for Debt Financing from Non-Departmental - 1,372,439 1,372,439 -
Transfer for Debt Service from Appropriated Fund Balance - 10,121,561 10,121,561 -
Transfer to San Tan Justice Courts CIP from Appropriated Fund Balance 1,600,000 1,600,000 -
Transfer to Gen. Fund County Improvement/Parks CIP 10,457,765 10,457,765 10,457,765 -
Transfer to County Improvement Fund for Capital Projects 36,531,812 79,416,724 293,431,724 38,827,910
SPECIAL REVENUE 112,806,266 114,826,712 $ 113,940,736 $ 100,541,145
207 PALO VERDE 17,646 17,646 $ 17,646 $ 15,190
Central Service Allocation - General Fund 17,646 17,646 17,646 15,190
215 EMERGENCY MANAGEMENT 57,101 57,101 §$ 57,101 $ 49,716
Central Service Allocation - General Fund 57,101 57,101 57,101 49,716
217 CDBG, HOUSING TRUST 25,380 25,380 $ 25,380 $ 24,493
Central Service Allocation - General Fund 25,380 25,380 25,380 24,493
222 HUMAN SERVICES GRANTS 934,317 934,317 $ 934,317 $ 937,832
Central Service Allocation - General Fund 934,317 934,317 934,317 937,832
226 PLANNING AND DEVELOPMENT FEES 369,758 369,758 $ 369,758 $ 422,434
Central Service Allocation - General Fund 369,758 369,758 369,758 422,434
230 PARKS & REC. GRANTS 150,000 1,750,000 $ 150,000 $ 1,600,000
Transfer to Intergovernmental Cap. Projects 150,000 1,750,000 150,000 1,600,000
232 TRANSPORTATION OPERATIONS 68,093,970 68,050,525 $ 68,050,525 $ 61,520,005
Central Service Allocation - General Fund 1,710,409 1,710,409 1,710,409 1,810,747
Transportation CIP Transfer 66,383,561 66,340,116 66,340,116 59,709,258
235 DEL WEBB SPECIAL FUND 5,147 5147 $ 5147 § 6,415
Central Service Allocation - General Fund 5,147 5,147 5,147 6,415
239 PARKS SOUVENIR FUND 38,000 38,000 $ 75,000 $ 69,850
Transfer to Parks Enhancement Fund 38,000 38,000 75,000 69,850
241 PARKS ENHANCEMENT FUND 29,000 109,000 $ 80,000 $ -
Transfer to Intergovernmental Cap. Projects 29,000 109,000 80,000 -
249 GENERAL GOVERNMENT GRANTS - 383,891 $ 383,891 $ -
SCAAP InterestTransfer to Detention Fund 383,891 383,891 -
255 DETENTION OPERATIONS 38,670,475 38,670,475 $ 38,670,475 $ 32,112,796
Transfer to Detention Capital Projects 38,670,475 38,670,475 38,670,475 32,112,796
265 PUBLIC HEALTH FEES 186,278 186,278 $ 186,278 $ 186,984
Central Service Allocation - General Fund 186,278 186,278 186,278 186,984
290 WASTE TIRE 39,845 39,845 $ 39,845 $ 38,491
Central Service Allocation - General Fund 39,845 39,845 39,845 38,491
503 AIR QUALITY GRANT 69,018 69,018 $ 69,018 $ 66,468
Central Service Allocation - General Fund 69,018 69,018 69,018 66,468
504 AIR QUALITY FEES 234,784 234,784 $ 234,784 $ 208,428
Central Service Allocation - General Fund 234,784 234,784 234,784 208,428
506 ENVIRONMTL SVCS ENV HEALTH 378,412 378,412 $ 378,412 $ 380,790
Central Service Allocation - General Fund 378,412 378,412 378,412 380,790

154




Maricopa County, Arizona
FY 2007-08 Annual Business Strategies Budget Summary Schedules

Transfers Out by Fund (continued)

FY 2006-07 FY 2006-07 FY 2006-07 FY 2007-08
ADOPTED REVISED PROJECTED ADOPTED
532 PUBLIC HEALTH GRANTS $ 1,512,162 $ 1,512,162 $ 3,542,564 $ 964,095
Central Service Allocation - General Fund 1,512,162 1,612,162 3,642,564 964,095
572 ANIMAL CONTROL LICENSE/SHELTER $ 1,683,050 $ 1,683,050 $ 436,898 $ 1,572,119
Central Service Allocation - General Fund 436,898 436,898 436,898 484,965
Transfer to Debt Service Fund 1,246,152 1,246,152 - 1,087,154
573 ANIMAL CONTROL GRANTS $ 14,168 $ 14,168 $ 14,168 $ 19,017
Central Service Allocation - General Fund 14,168 14,168 14,168 19,017
574 ANIMAL CONTROL FIELD OPERATION $ 261,917 $ 261,917 $ 183,691 $ 306,254
Central Service Allocation - General Fund 183,691 183,691 183,691 194,308
Transfer to Debt Service Fund 78,226 78,226 - 111,946
580 SOLID WASTE MANAGEMENT $ 35,838 $ 35,838 $ 35,838 $ 39,768
Central Service Allocation - General Fund 35,838 35,838 35,838 39,768
CAPITAL PROJECTS $ -3 - $ 59,625,806 $ 6,775,900
422 INTERGOVERNMENTAL CAP PROJ $ - $ - $ 1,385,321 § -
Transfer to General Fund - - 1,385,321 -
445 GENERAL FUND CTY IMPROV $ -3 - $ 58,240,485 $ 6,775,900
Transfer to General Fund - - 58,240,485 -
Transfer to Debt Service Fund - - - 6,775,900
INTERNAL SERVICE $ 811,209 $ 811,209 $ 811,209 $ 988,276
654 EQUIPMENT SERVICES $ 356,086 $ 356,086 $ 356,086 $ 425,504
Central Service Allocation - General Fund 356,086 356,086 356,086 425,504
673 REPROGRAPHICS $ 50,483 § 50,483 § 50,483 §$ 56,977
Central Service Allocation - General Fund 50,483 50,483 50,483 56,977
675 RISK MANAGEMENT $ 117,932 $ 117,932 $ 117,932 $ 177,771
Central Service Allocation - General Fund 117,932 117,932 117,932 177,771
681 TELECOMMUNICATIONS $ 286,708 $ 286,708 $ 286,708 $ 328,024
Central Service Allocation - General Fund 286,708 286,708 286,708 328,024
TOTAL BEFORE ELIMINATIONS $ 329,560,140 $ 387,559,498 $ 660,299,355 $ 322,141,324
ELIMINATIONS $ (329,560,140) $ (387,559,498) $ (660,299,355) $ (322,141,324)
ALL FUNDS $ - $ - $ - $ -
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Personnel Summary by Department

ADOPTED VS.
FY 2006-07 FY 2006-07 FY 2007-08 REVISED
DEPARTMENT ADOPTED REVISED ADOPTED VARIANCE
JUDICIAL
110 ADULT PROBATION 1,237.00 1,224.00 1,249.00 25.00
270 JUVENILE PROBATION 951.00 984.00 957.00 (27.00)
800 TRIAL COURTS 1,523.51 1,5634.78 1,672.28 37.50
SUBTOTAL 3.711.51 3.742.78 3.778.28 35.50
ELECTED
010 BOARD OF SUPERVISORS DIST 1 3.00 3.00 3.00 -
020 BOARD OF SUPERVISORS DIST 2 3.00 3.00 3.00 -
030 BOARD OF SUPERVISORS DIST 3 3.00 3.00 3.00 -
040 BOARD OF SUPERVISORS DIST 4 3.00 3.00 3.00 -
050 BOARD OF SUPERVISORS DIST 5 3.00 3.00 3.00 -
120 ASSESSOR 358.00 360.00 365.00 5.00
140 CALL CENTER 33.00 33.00 33.00 -
160 CLERK OF THE SUPERIOR COURT 771.50 772.00 776.00 4.00
190 COUNTY ATTORNEY 1,036.65 1,038.90 1,032.90 (6.00)
210 ELECTIONS 58.00 58.00 58.00 -
250 CONSTABLES 31.00 31.00 31.00 -
360 RECORDER 84.25 84.25 84.25 -
370 SUPERINTENDENT OF SCHOOLS 49.00 49.00 40.00 (9.00)
430 TREASURER 62.75 64.00 64.00 -
500 SHERIFF 3,835.00 3,850.50 3,849.50 (1.00)
SUBTOTAL 6,334.15 6,355.65 6,348.65 (7.00)
APPOINTED
060 CLERK OF THE BOARD 9.00 11.00 12.00 1.00
150 EMERGENCY MANAGEMENT 14.50 14.50 14.50 -
170 COMMUNITY DEVELOPMENT 7.00 8.00 7.00 (1.00)
180 FINANCE 56.00 56.00 56.00 -
200 COUNTY MANAGERS OFFICER 25.50 24.99 19.99 (5.00)
220 HUMAN SERVICES 470.75 461.25 461.25 -
230 INTERNAL AUDIT 20.00 20.00 20.00 -
260 CORRECTIONAL HEALTH 367.95 473.40 471.40 (2.00)
290 MEDICAL EXAMINER 73.00 90.00 90.90 0.90
300 PARKS & RECREATION 90.00 90.98 91.98 1.00
310 WORKFORCE MANAGEMENT AND DEVEL 17.00 21.00 17.00 (4.00)
340 PUBLIC FIDUCIARY 36.00 36.00 36.00 -
350 EMPLOYEE HEALTH INITIATIVES 24.00 24.00 30.00 6.00
410 ENTERPRISE TECHNOLOGY 109.00 113.00 117.00 4.00
420 JUSTICE SYSTEM PLANNING & INFORMATION 16.00 16.00 22.00 6.00
440 PLANNING & DEVELOPMENT 214.00 206.00 205.00 (1.00)
450 GENERAL GOVERNMENT 79.00 84.00 91.30 7.30
460 RESEARCH & REPORTING 6.50 6.50 6.50 -
490 MANAGEMENT & BUDGET 35.30 41.30 26.50 (14.80)
520 PUBLIC DEFENDER 476.60 481.95 498.45 16.50
540 LEGAL DEFENDER 96.00 96.00 102.00 6.00
550 LEGAL ADVOCATE 82.00 82.00 83.00 1.00
560 CONTRACT COUNSEL 11.50 12.75 13.75 1.00
640 TRANSPORTATION 484.00 484.00 515.00 31.00
670 SOLID WASTE 18.00 18.00 23.00 5.00
700 FACILITIES MANAGEMENT 264.00 263.50 270.50 7.00
730 MATERIALS MANAGEMENT 37.00 37.00 37.00 -
740 EQUIPMENT SERVICES 55.00 56.00 55.00 (1.00)
750 RISK MANAGEMENT 21.00 21.00 24.25 3.25
790 ANIMAL CARE & CONTROL 158.00 159.00 156.00 (3.00)
850 AIR QUALITY 164.00 165.00 165.00 -
860 PUBLIC HEALTH 587.46 570.30 555.55 (14.75)
880 ENVIRONMENTAL SERVICES 204.75 300.75 306.75 6.00
SUBTOTAL 4,329.81 4,5645.17 4,601.57 56.40
MARICOPA COUNTY 14,375.47 14,643.60 14,728.50 84.90
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Personnel Summary by Department (continued)

Significant Staffing Variances

Adult Probation: Standard Probation Activity is increasing by 2 staff due to annualization of an FY
2006-07 initiative. The Sex Offender Supervision Activity is increasing by 6.0 FTE due to a base
adjustment in FY 2007-08. The Report & Review Activity is increasing by 17.0 FTE due to a base
adjustment in FY 2007-08 due to caseload growth, supported by increased special revenue.

Assessor: Five (5) Area Manager positions were added late in FY 2006-07 to support the Assessor’s
satellite offices. The recommended budget includes the annualized costs for these positions.

County Manager’s Office: The Criminal Justice Division of the County Manager’s Office has been
moved to the Justice System Planning and Information department.

Facilities Management: Seven FTE were added to address increase in demand for Security services
at the Human Services Campus.

General Government: Increase in staff is due to the transfer of Compensation unit from Management
and Budget to General Government and the transfer of the Ryan White fund related activity from Public
Health.

Justice System Planning and Information: The Criminal Justice Division of the County Manager’s
Office has been moved to the Justice System Planning and Information department.

Juvenile Probation: Pre-Disposition Secure Care decreased by 27.0 FTE due to a technical
correction related to teaching positions.

Legal Defender: Addition of 6.0 FTE Capital Activity positions to improve capital case processing and
increase capacity.

Management and Budget: Decrease in staff due to the transfer of the Compensation unit from
Management and Budget to General Government.

Office of Enterprise Technology (OET): Staff restructured to meet OET’s needs in the current and
near future environment. FTEs were eliminated and the funding redistributed to attract better qualified
candidates.

Public Defender: Addition of 7.0 FTE Capital Activity positions to improve capital case processing and
increase capacity. Replacement of existing temporary positions with the addition of 9.5 FTE clerical
staff positions.

Public Health: Staff is decreasing due to the transfer of Ryan White grant fund related activity and
staff to General Government.

Solid Waste: Two FTEs are recommended to the Waste Tire activity for new facilities and three FTEs
added to the Landfill Post-Closure Monitoring activity to address demand.
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Personnel Summary by Department (continued)

Superintendent of Schools: The Department reduced grant-funded positions in conjunction with
expiring grants for which the positions were originally intended.

Trial Courts:

o 8.0 FTE were transferred into the Juvenile Delinquency Activity and Administrative Services
Program due to the centralization of court services.

e 55 FTE were decreased in the Security Activity due to the discontinuance of
intergovernmental agreements.

e 12.0 FTE Justice Clerks were added in Civil and Criminal Justice Programs due to an
increase in Justice Court case filings.

e 4.0 FTE, including a Commissioner, were added to the Downtown Regional Court Center to
improve case processing.

Workforce Management and Development: Reduction in staff is a result of efficiencies gained
through reorganization.
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Mandates

Introduction

Although approximately 91.75% of the services provided by Maricopa County government are mandated, a
significant portion of these are unfunded mandates from the State and Federal governments. Mandated services
drive Maricopa County’s strategic planning process, operating policies and financial structure.

Mandates, as defined for this study, are functions or services that are required by the Constitution, statute, or
court order from either the Federal or State government. These mandates are generally not funded by the State
or Federal government. As such, they comprise the portion of the County budget over which the Board of
Supervisors has little or no discretion.

Administrative mandates, as used throughout this document, refer to essential support functions for State or
federally mandated programs without which mandated services would either cease to exist or function in a less
than complete capacity. Due to the necessary nature of these services, all summary schedules, charts and tables
provided within this section combine mandates and administrative mandates (unless specifically listed
separately).

Individual mandated programs and administrative mandates, including their associated costs, are located in the
Budget Summary Schedules section of this Annual Business Strategies document. Please refer to the table of
contents to find specific department information.

Summary

Maricopa County remains one of the fastest growing counties in the nation in terms of population, employment
and personal income. While the population growth, which hovers around 3.0 % annually, directly impacts the
demand for County services, its impact on primary County revenues (such as property, sales and vehicle license
taxes) is less direct. As a result, growth in demand for County services often outpaces revenue growth. The
population growth rate for FY 2007-08 is projected at around 3.0%. During that same period, total expenditures
are increasing 6.41% and mandated expenditures are anticipated to increase 4.7%. In addition, County property
tax revenue, which currently comprises one-third of the County’s General Fund revenue, is statutorily limited and
controlled by the State Legislature and Constitution. Property taxes on existing property are capped at an annual
growth rate of 2%.

Throughout this section, expenditures are categorized into the functional areas of Education, Culture and
Recreation, General Government, Highways and Streets, Health, Welfare and Sanitation, or Public Safety so that
readers have a broad sense of the types of services provided. Detailed descriptions of specific services provided
by County departments can be found in Program and Activity Purpose Statements schedule in the Attachments
section, which lists the purpose statements for all of the County’s programs and activities.

As illustrated in the table below, over $1.37 billion (62%) of Maricopa County’s budget directly supports mandated
services. $657 million (30%) in expenditures is associated with administrative mandates and only 8% of the
County’s budget ($183 million) supports non-mandated services.
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Summary of FY 2007-08 Mandated and Non-Mandated Expenditures
% of Administrative % of % of

Category Mandates Budget Mandates Budget Non-Mandates ~ Budget

Education $ 5,368,724 0.24% $ 527,974 0.02% $ - 0.00%
Culture and Recreation - 0.00% - 0.00% 16,756,821 0.76%
General Government 201,370,007 9.17% 456,610,806 20.80% 97,668,169 4.45%
Health, Welfare and Sanitation 287,408,340 13.09% 19,976,727 0.91% 93,399,188 4.25%
Highways and Streets 150,369,658 6.85% 13,274,501 0.60% - 0.00%
Public Safety 732,195,600 33.35% 119,629,776 5.45% 1,159,116 0.05%
Total $ 1,376,712,328 62.70% $ 610,019,784 27.78% $ 208,983,294 9.52%

The table above reflects the distribution of mandated and non-mandated expenditures by functional area. Public
safety comprises the largest portion of the budget, followed by health, welfare and sanitation. The distribution of
the budget by category is relatively consistent year-to-year as shown by the graph below except for the notable
increase in Health, Welfare and Sanitation expenditures and the decrease in expenditures in Highways and
Streets. These notable changes, along with other significant changes, will be noted in the sections that follow.
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Education

The Maricopa County Superintendent of Schools is responsible for providing mandated services through
Educational Support activities to the school districts within Maricopa County. Services provided include training,
grant support, coordination of special elections, computer system and financial support, and special education
services. Services are also provided to private and home-based schools. The Superintendent of Schools is the
only department within the Education category.

Mandated expenditures for Education activities total $6.2 million, less than 0.3% of the County’s total mandated
expenditures. The distribution of mandated versus non-mandated expenditures for Education in FY 2006-07 and
FY 2007-08 is shown in the table below.
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Education
FY 2006-07 FY 2007-08 % Change
Mandates $ 10,577,651 $ 5,646,522 -47%
Administrative Mandates 457,766 527,974 15%
Non-Mandates 105,317 156,897 49%
Total $ 11,140,734 $ 6,331,393 -43%

Overall expenditures in the Education area are decreasing due to the decision to eliminate contingencies planned
for the Maricopa Regional School District that were budgeted in FY 2006-07. The contingencies planned for the
prior year were never needed and there is no expectation that the contingencies will be needed for FY 2007-08.
This reduction constitutes the entirety of the 43% reduction in Education.

Culture and Recreation

The quality of life in Maricopa County is enhanced by the Cultural and Recreational services offered by the park
facilities, extensive trail system and entertainment venues operated by the County. Maricopa County provides
summer recreation programs, interpretive programs, community service opportunities, and facilities that can be
rented for special uses. Archery ranges, ball fields, equestrian facilities, trails, competitive tracks, camping and
picnicking facilities, and special events are also provided by the Parks and Recreation Department and the
Maricopa Events Center.

None of the activities in the category of Culture and Recreation are mandated. Less than .08% of the County’s
total budget is spent in this functional area. The table below reflects the FY 2006-07 and FY 2007-08
expenditures for Culture and Recreation.

Culture & Recreation

FY 2006-07 FY 2007-08 % Change
Mandates $ - $ - 0%
Administrative Mandates - - 0%
Non-Mandates 11,161,863 16,756,821 50%
Total $ 11,161,863 $ 16,756,821 50%

While planned operations expenditures for the Culture and Recreation activities have actually decreased, the
increase in Culture and Recreation activities budgets is due mostly to minor capital improvements on Parks
facilities. Significant changes are also a result of reclassification of activities accompanying the creation or
redetermination of the Non-Departmental and General Government budgets.

General Government

General Government includes a broad range of General Government Expenditures
mandated services. Taxation, elections,

property assessment, revenue and expenditure Non-Mandatss,

accountability, and legal representation make $67,333704 (%) Mandass,

$199,452978 (26%

up the majority of these services. The
governing body of the County, the Board of
Supervisors is also a mandated function.

Of the $774 million budgeted for General
Government expenditures, $706 million is
mandated. = General Government mandates
comprise 34.7% of the total County Mandates.
The table below illustrates the mandated versus Adminisrative
Mandtes,

non-mandated expenditures in FY 2006-07 and 506,957 67 (65%)
FY 2007-08.
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General Government
FY 2006-07 FY 2007-08 % Change
Mandates $ 272,375,466 $ 199,452,978 -27%
Administrative Mandates 404,657,935 506,957,827 25%
Non-Mandates 6,797,244 67,333,704 891%
Total $ 683,830,644 $ 773,744,509 13%

Increases in planned General Government expenditures have resulted from the Board’'s decision to self-insure
County employee health and dental benefits and due to increases in capital projects. Significant changes have
also occurred with the reclassification of activities accompanying the creation or redetermination of the Non-
Departmental and General Government budgets.

Highways and Streets

The Maricopa County Department of Transportation is responsible for designing, constructing, and maintaining
roads and bridges, coordinating traffic information, and providing emergency and event control services.

All of the activities in the category of Highways and Streets are mandated. The expenditures for these mandates
total more than $163 million, or 8% of the County’s mandated expenditures. The table below reflects the FY
2006-07 and FY 2007-08 expenditures for Highways and Streets.

Highways & Streets

FY 2006-07 FY 2007-08 % Change |

Mandates $ 167,648,467 $ 150,369,658 -10%
Administrative Mandates 11,687,079 13,274,501 14%
Non-Mandates - - 0%
Total $ 179,335,546 $ 163,644,159 -9%

The Highways and Streets mandates have decreased due to early completion of transportation projects. Many
major construction and refurbishment projects that were mid-project in FY 2006-07 are planned to be completed
this fiscal year, resulting in a decrease in planned expenditures for Maricopa County’s Highways and Streets.

Health, Welfare & Sanitation

Maricopa County is responsible for providing a

broad range of health-related services. The Health, Welfare, and Sanitation
Public Health Department provides testing and
treatment for communicable diseases, Non-Manddes,

$97,168,586 (24%)

immunizations, lab and pharmacy services. In
addition, this department is responsible for
aggregating and reporting disease and health
statistics, and maintaining birth and death
records.

The Air Quality and Environmental Services
departments enforce standards related to air Mo Mardates.
pollution, water contamination, and food handling, $16,471,456 (4%) 987,144,278 (72%)
and provide preventative health services such as
mosquito  abatement and trip reduction
coordination. The Animal Care and Control Department provides enforcement, shelter, licensing and animal
adoption services. Expenditures for the Medical Examiner’'s Office, which provides medicolegal investigations,
and the General Government Department, which provides indigent and inmate health-related risk management

services, are also included in this category.
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The FY 2007-08 budget includes over $97 million for non-mandated Health, Welfare and Sanitation services.
These services are primarily grant-funded, and include community development, Head Start, workforce
development, HIV/AIDS services, tobacco cessation, and nutrition programs.

Mandated expenditures for Health, Welfare and Sanitation activities total $303.6 million or 14.9% of the County’s
total mandated expenditures. The distribution of mandates versus non-mandates for Health, Welfare & Sanitation
in the FY 2006-07 and FY 2007-08 budgets is shown in the table below.

Health, Welfare & Sanitation
FY 2006-07 FY 2007-08 % Chang&

Mandates $ 361,472,347 $ 287,144,213 -21%
Administrative Mandates 30,765,099 16,471,456 -46%
Non-Mandates 85,565,636 97,168,586 14%
Total $ 477,803,082 $ 400,784,255 -16%

Health, Welfare and Sanitation mandates decreased in FY 2007-08 due mostly to fluctuations in participation in
many health-related activities. The most significant decrease in demand for health related activities includes
reductions in the Public Health Pharmacy activity. Significant changes are also a result of reclassification of
activities accompanying the creation or redetermination of the Non-Departmental and General Government
budgets.

Public Safety

Public Safety expenditures provide for the safety of Maricopa County citizens while protecting their unalienable
rights by providing due process. Maricopa County funds prosecutors, defenders, the Judicial Branch, jails and
policing activities, among other Criminal Justice activities. The departments of Contract Counsel, Emergency
Management, Legal Defender, Legal Advocate, Public Defender, Clerk of Superior Court, Constables, County
Attorney, Adult Probation, Juvenile Probation, Trial Courts, and the Sheriff carry out these activities.

Public Safety mandates total $851.9 million or 41.9% of total the County’s mandated expenditures. Less than
0.14% of Public Safety expenditures are for non-mandated activities. The table below illustrates the distribution of
Public Safety expenditures for FY 2006-07 and FY 2007-08.

Public Safety

FY 2006-07 FY 2007-08 % Change |

Mandates $ 660,225,928 $ 732,225,600 11%
Administrative Mandates 102,110,134 119,629,776 17%
Non-Mandates 224,594 1,159,116 416%
Total $ 762,560,656 $ 853,014,492 12%

The 12% increase in expenditures for Public Safety is partly due to a large number of compensation increases
amongst Public Safety personnel. Beginning in FY 2006-07, the Office of Management and Budget has
conducted extensive compensation studies to try to address high levels of employee turnover and to bring County
employee salaries into compliance with market ranges. These studies showed that the County’s Public Safety
personnel were generally paid below market rates. The Board subsequently increased the salaries of these
critical personnel. These salary increases have resulted in higher quality candidates for job postings, lower turn-
over rates, and higher levels of proficiency amongst new hires. Other significant increases in this category include
the incorporation of a new Attorney Loan Repayment activity.
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Financial Forecast

Executive Summary

The five-year financial forecast is a key element of Maricopa County’s fiscal management strategy to maintain a
sustainable, structurally-balanced budget. The forecast provides a reasonably conservative estimate of the
County’s fiscal condition through the next five years given realistic economic forecasts, current Board policies and
existing laws. The forecast is prepared and updated for three major fund groups, and incorporates both external
impacts of economic and demographic trends as well as the impacts of current or proposed internal policy
choices. The forecasting process allows the County to assess the long-term impact of both external and internal
factors. The County is thereby able to make major funding commitments with a reasonable assurance that they
are sustainable, and can respond early to any potential fiscal problems, before those problems become acute.

The five-year forecast is presented for the following major County funds:
e General Fund
e Detention Funds (Operating and Capital Projects)
e Transportation Funds (Operating and Capital Projects)

The current forecast estimates revenues, expenditures and ending fund balances for five years, beginning with
the FY 2007-08 Adopted Budget. The forecast reflects a “Most Likely” scenario, in which expenditures and
revenues have an equal probability of being greater or less than the forecast. The forecast presented here does
not incorporate policy changes that have not yet been made or proposed new revenue sources. As a result, this
forecast provides a base-line assessment of the long-term impact of current policies given currently forecasted
economic and demographic trends.

The overall forecast is based on econometric forecasts of major revenues, as well as demographic and economic
indicators that are provided by Maricopa County’s consulting economic forecasting firm. County staff combine
this forecast information with base-line budget data and apply policy and other forecast assumptions to estimate
trends in specific revenue and expenditure items.

Overall Fiscal Position

The latest five-year financial forecast paints a less-rosy picture than in recent years. The forecast includes
several significant trends:

e Declining growth in property tax assessed values due to the slowdown in the housing market is fully
reflected in the property tax base. Maricopa County’s primary (general operating) property tax levy is
limited to 2% annual increases on existing property, plus taxes on new properties.

¢ Significantly lower growth in State Shared Sales Tax, Vehicle License Tax, and Jail Excise Tax revenues.
These revenue sources experienced unprecedented growth in FY 2005-06, but this growth was not
sustainable. Revenues will continue to grow, but at a much lower rate.

e Sizable increases in mandated payments to the State of Arizona for health care, in particular the ALTCS
program.

e Steady increases in employee compensation and health benefits and retirement contributions.

As a result, the forecast indicates that Maricopa County will face challenges in maintaining structurally-balanced
budgets as demands for ever-higher expenditures exceed growth in revenues. Operating deficits are forecast
beginning in FY 2008-09 in the Detention Fund, and in FY 2010-11 in the General Fund. No deficits are forecast
in the Transportation Fund.
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Forecast Drivers

Aside from policy assumptions, the five-year financial forecast is driven by forecasted population growth, inflation,
retail sales and real estate values. While population growth and inflationary pressures continue to push
forecasted expenditures higher, the slowdown in real estate market and subsequent slowing growth in retail sales
is undermining growth in County revenues.

Significant County population

growth is forecasted to

continue, and will drive ever County Populatlon

greater demands for County

services. Population growth 4.49
in  Maricopa County is 4.60

expected to continue to 4.40

outpace the State of Arizona 4.20

and the nation. While the | __

rate of population increase is | & 4.00

forecasted to slow to 3.2%, |.2 380

down from a peak of 3.7% in E 3.60

FY 2005-06, the Ilower |~

percentage still equates to an 3.40

annual increase of over 3.20

123,000 new residents. 3.00

Population growth IS FYo3 FYo4 FYO05 FYO06 FYO07 FYO08 FYO09 FY10 FY11 FY 12

forecasted to level off at 3.0%

per year through FY 2011-12.
By year five of the forecast, the total County population will reach nearly 4.5 million, an increase of almost
640,000 new residents.

Inflationary pressures will also drive up the cost of service delivery for Maricopa County. The forecast assumes
annual percentage increases in the general Consumer Price Index of 2.0-2.5%. At the same time, the cost of
health care, as measured by the Medical CPI, is forecasted to increase at an annual rate of 4.1%. Medical
inflation is a factor not only in the cost of health care provided by County programs, but also in the cost of
employee health and dental benefits.

Despite continuing increases in population and inflation, growth in retail sales is forecasted to drop to 3.0% in FY
2007-08 before growth recovers in FY 2008-09. Unsustainable growth in retail sales of 15.9% in FY 2005-06 was
fueled by a rapid appreciation in the housing market. The dramatic reduction in retail sales growth reduces
forecasted revenues from State Shared Sales Taxes and Jail Excise Taxes.

Retail Sales Growth
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After increasing at record levels, Maricopa County housing permits are forecasted to drop by 35%-50% in FY
2006-07. The five-year forecast assumes that housing permits will drop to 28,500 in FY 2007-08, but will start to
recover in FY 2008-09 as continued population growth draws down the inventory of new housing.

Due to the property tax valuation cycle, the slowdown in the housing market will not be felt until FY 2009-10. Full-
cash value, which increased 36.9% for FY 2007-08, will subside to 17.9% in FY 2008-09 and drop to a low of
2.5% in FY 2009-10. Nonetheless, the constitutional limit on increases in the primary property tax levy will hold
annual revenue increases to 2% or less on existing properties.

Forecast Assumptions

The five-year forecast is based on two general assumptions:

e The County’s continued policy of “pay-as-you-go” financing of capital improvements. In the Most Likely
scenario, a substantial portion of General Fund operating surpluses are applied to debt service payments
associated with funding the Capital Improvement Program in lieu of a bond issue supported by dedicated
taxes.

o No changes in the rates of fees and charges, unless already approved by the Board of Supervisors or the
State Legislature.

Revenues

Property Taxes: Property taxes are levied on Net Assessed Value (NAV), which includes locally assessed real
property and improvements, secured and unsecured personal property, and centrally assessed real property and
improvements. The aggregate assessed value in each of these categories changes from year to year due to
market trends, depreciation, legislative changes and construction activity. Each component of change was
projected separately for each category of property. Market and growth estimates are based on historical trends;
the impacts of legislative changes are also factored in where they are known. The forecasts should be
considered conservative.

FY 2007-08 NAV reflected the tremendous increases in residential market values that peaked in 2005. The
forecast for FY 2008-08 and beyond reflects the slowdown in house prices that began in 2006. Regardless of the
amount of increase in the NAV, County primary property tax revenue growth is constitutionally limited to no more
than 2% on property taxed in the prior year. While at the levy limit, Maricopa County has been required to reduce
its primary property tax rate, and will need to continue to do so over the forecast period. @ The Most Likely
forecast anticipates higher growth in the primary levy in FY 2008-09, followed by slower rates of growth in the
years thereafter as the slowdown in new home construction is fully felt.

Penalties and Interest: The base forecast assumes that revenue from this source will remain at current levels
relative to property tax collections.

Licenses and Permits: Most sources of license and permit revenue are forecast to grow in line with the County
population. Cable TV Franchise fees are forecasted to increase consistent with the Consumer Price Index.

Other Intergovernmental Revenue: Other Intergovernmental revenue is projected in most cases to grow in line
with inflation; where appropriate, population growth is also factored into projections. The major sources of
intergovernmental revenue include election reimbursements, state-shared Lottery revenues, and reimbursements
for State Grand Jury costs. Election reimbursements are adjusted to coincide with the timing of primary and
general elections. Shared Lottery receipts are forecasted flat, as they are already at their statutory maximum.

State Shared Sales Taxes: After growing more than 15% in FY 2005-06, growth is forecasted to slow to 6.6% in
FY 2006-07. The forecast reflects State-shared sales tax revenue growth declining further to 5% in FY 2007-08.
The spike in growth, and subsequent fall-off, has been driven by the surge and leveling-off of the residential real
estate market. As housing values increased dramatically in FY 2005-06, consumers were able to support high
levels of spending with home-equity financing. Recent stagnation and declines have removed this support for
consumer spending growth. The forecast indicates growth dropping to 3% in FY 2008-09 before reaching a low
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of 1.5% the following year, and not regaining a pattern of growth consistent with population and inflation until the
fifth year of the forecast.

State Shared Vehicle License Taxes: Like sales taxes, vehicle license tax collections peaked at an abnormally
high level in FY 2005-06 before dropping significantly in FY 2006-07. Because the existing stock of vehicles
continually depreciates, growth in VLT is dependent on sales of new vehicles and importation of vehicles from out
of state by new residents. VLT growth is forecasted to hit a low of 3% in FY 2007-08, with recovery starting in FY
2008-09.

Charges for Services: Major sources of charges for services are recording fees, court fees, and tax sale fees.
Most charges for service are expected to increase in line with County population growth. The forecast does not
assume that fee rates will be adjusted to reflect increasing costs of providing service.

Fines and Forfeits: General Fund fine and forfeit revenue is primarily from Justice Court traffic fines. Fines are
expected to grow in line with County population growth. The forecast assumes no change in fine rates.

Interest Earnings: Interest earnings are forecasted proportionate to recent historical interest earnings relative to
total revenue and fund balances.

Miscellaneous Revenue: Major sources of miscellaneous revenue include Trial Courts fees for copies and other
miscellaneous services, Recorder fees for micro-graphics, and Assessor Map and Copy fees. The forecast
assumes no change in current miscellaneous fee rates.

Operating Transfers-In: Operating transfers-in represent payments from other funds to the County General
Fund for central services. The forecast assumes that Central Service transfers-in will increase with inflation.

Expenditures

Wages & Salaries: Wages and salaries include performance pay increases of 3.5% in FY 2006-07, and similar
levels annually thereafter. Higher salary increases are forecast for health care delivery personnel. Staffing
growth is not forecast except for public safety positions, plus the approved addition of two Justices of the Peace
and Constables to take office in January, 2009.

Employee Benefits: Based on information from the retirement systems, Annual increases to all retirement plans
are assumed to continue for several more fiscal years, but at decreasing levels. The forecast also predicts the
continuing rise in employee health and dental insurance costs based on recent historical trends.

Supplies and Services: Supplies and services are projected to increase at the anticipated rates of inflation and
staffing growth.

Capital Outlay: Capital outlay expenditures are projected to increase at the anticipated rates of inflation and
staffing growth.

Major Maintenance: Ongoing major maintenance for current facilities continues through the end of the forecast
period at current levels.

Jail Tax Maintenance of Effort: The mandated General Fund contribution to the Detention Fund is projected to
continue at the required statutory base through the forecast period. The forecast does not include projected
operating costs associated with new buildings that may result from the jail master plan, currently being updated.
Depending on the results of the planning process, it is possible that tax revenue combined with the General Fund
Maintenance of Effort may not be sufficient to cover future detention facility operating costs.

Mandated State Contributions: This category includes the mandated County contributions to the Arizona Long
Term Care System (ALTCS), the Arizona Health Care Cost Containment System (AHCCCS) acute care program,
and contributions to State behavioral health programs as required by the Arnold v. Sarn judgment. The ALTCS
contribution is forecasted based on state-wide forecasts. The acute care contribution is forecasted to remain flat,
in continuation of current State policy. The Arnold v. Sarn contribution is forecasted to increase at the rate of the
Medical Consumer Price Index.
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Capital Projects

Capital Project expenditures are forecasted based on the current approved Five-Year Capital Improvement
Program for the General, Detention and Transportation Funds. The forecast therefore includes the impact of
constructing and operating a new downtown criminal court tower.

Financial Forecast Schedules

Adop ted 2 3 4 5
GENERAL FUND FY 2007-08 FY 2008-09 FY 2009410 FY 2010-11 FY 2011-12
MOSTLIKELY SCENARIO
Sourcesof Funds:
Reven ue
Prop. Taxes, Pen. & Intere st $ 439,835,221 §$ 480,092262 $ 516,237,553 $ 537405,183 $ 560,805,205
Licenses & Permits 2,156,000 2,207,992 2,263,011 2,320 237 2,380,744
Other Inte governmental 4,465,841 4,659,773 3,618,773 5,086,773 5,319,773
Payments in Lieu of Taxes 7.%3,.24 7,714,648 7,548,235 TAT3 A24 7,459,792
State Shared Sales Tax 497 453,141 527,771,849 535,688,427 546,402,196 585,743,154
State Shared Vehide Lic. T ax 143 247,168 155,965,712 166,883,311 178,565,143 191,064,703
Intergovernmen tal Charges 13,508,317 13,778,483 14,081,610 14,405 487 14,751,219
Other Charges for Services 25,861,892 27,154,000 28,883,202 29,975 692 30,884,484
Internal Service Charges 4 354,799 4,451,000 4,553,000 4662 ,000 4,779,000
Fines & Forfeits 16 433,137 16,959,000 17,502,000 18,027 ,000 18,568,000
Interest Earnings 12,000,000 7,235,321 5,857,909 4,571,269 2,538,935
Miscellaneous Revenue 2 883,415 2,967,000 3,051,000 3,133,000 3,217,000
Total Revenue $ 1170,142,655Q$ 1,250,957,041 $ 1,306,168032 $ 1,352,027 404 $ 1427,512,009
Fund Transfers-in
Central Service Allocation $ 6,838,417 8 $ 6,989,000 $ 7,150,000 $ 7,322,000 $ 7,505,000
T otal So urces $ 1176,981,072$ 1,257,946,041 $ 1313,318032 $ 1,359349.404 $ 1435,017,009
Net Gro wth Rate 55% 44% 35% 5.6%
Uses of Funds:
Expenditures:
Person alServices $ 488,516,824 $ 520,731443 $ 553,798297 $ 589,754 019 $ 636,164,786
Supplies & Sewices 268,063,279 282,754,969 282,074,396 300,181 661 306,985,280
Capital Outlay 17 959,996 18,355,116 18,777,284 19,227 938 20,152,081
M ajor Maintenance 10,000,000 10,000,000 10,000,000 10,000,000 10,000,000
Mandated State Contributions 217 432,880 237,132,080 252,632,081 267,232 082 283,032,083
Total Expend itures $ 1,001972,979$ 1,068,973608 $ 1,117,282,058 $ 1,186,395,700 $ 1,256,334,230
Fund Transfers-Out
Jail Tax Maint. of Effort $ 165,933,494 § $ 170,247,765 $ 173,993216 §$ 178,169,053 $ 182,979,617
Vital Registration 45,000 45,000 45,000 45,000 45,000
Debt Service 9,029,599 9,029,599 9,029,599 9,029 599 9,029,599
Total Transfe rs-Out $ 175,008,093 § $ 179,322,364 $ 183,067,815 §$ 187,243 652 $ 192,054,216
Total Uses S 1,176 981,072 % 1 ,248,555,972 S 1,300,349872 % 1,373639,352 % 1448,388,447
Net Growth Rate 6.1% 42% 56% 5.4%
Op eratin g S ur plu s/Deficit: $ - $ 9,650,069 $ 12,968,159 $ (14,289 948) $ (13,371,438)
Percent of TotalUses 0.0% 0.8% 1.0% -1.0% -0.9%
Fund Balance:
Beg. Unreserved Balance $ 414,158,357 | $  264,479938 $ 214,130,007 $ 167,098 166 $ 92,808,218
Designation/Cash Flow (54 ,000,000) (83,200,000) (89,500,000) (93,200 ,000) 97,300,000)
Designation/Budge t Stab. (157 ,809,663) (130,930,007 ) (77,598,166 ) - -
Other Designation s (37 ,733,900)I - - - -
Beg. Unres/Undesig. Balance | $ 164 614,794 § $ 50,349,931 §$ 47,031,841 § 73,898,166 $ @4,491,782)
Net Surplus/Deficit - 9,650,069 12,968,159 (14,289 948) (13,371,438)
Appropriate d Fun d Balance (164 614,794) (60,000,000) (60,000,000) (60,000 ,000) 60,000,000)
Ending Unres/Undesig. Bal. $ - I $ - $ - $ (391,782) $ (77,863,219)
Ending Unres. Fund Balance |$ 249 543,563 I $ 214,130,007 $ 167,098,166 $ 92808 218 $ 19,436,781
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Adop ted 2 3 4 5

DETENTION FUND FY 2007-08 FY 2008-09 FY 2009 10 FY 2010-11 FY 2011-12
MOSTLIKELY SCENARIO
OPERATIONS FUND
Sources of Funds:
Reven ue
Jail Excise Tax $ 149,823673 % 159,253,333 $ 161,642,133 $ 164,874976 $ 176,745,974
Jail Per Diem & Misc. 26,601,747 27,200,000 27,800,000 28,500,000 29,200,000

Interest Income 3,000,000 2,223,356 1,798,788 1,193,216 422,386
Total Revenue $ 179,425420$ 188,676,689 $ 191,240,921 $ 194,568,192 $ 206,368,360
Fund Transfers-in
Jail Tax Maint. of Effort $ 165,933494 $ 170,247,765 $ 173,993,216 $ 178,169,053 $ 182,979,617
T otal Sources S 345,358914 % 358,924,454 % 365,234,137 % 372,7/37245 % 389347,977
Net Gowth Rate 2 .5% 1.8% 21% 4 5%
Uses of Funds:
Expenditures:
Person alServices $ 234,095472 | $ 245,748,147 $ 258,103,513 $ 270,855,020 $ 284,564,513
Supplies & Sewices 100,199,774 102,718,480 105,400,342 108,111,019 111,105,440
Capital Outlay 3,563,668 3,653,247 3,748,629 3,845,036 3,951,535
M ajor Maintenance 7,500,000 7,500,000 7,500,000 7,500,000 7,500,000
Total Expend itures $ 345,358914 359,619,874 % 374,752,485 390,311,075 % 407,121,488
T otal Uses % 345,358914 359,619,8’1 5 5’4-1 ’52,485 390,311,0’5 5 ZBHH 155
Net Growth Rate 4 1% 4.2% 4.2% 4 3%
Op eratin g Sur plus/Deficit: $ - $ (695,420) $ 9,518,348) $ (17,573830) $ (17,773,511)
Percent of TotalUses 0.0% 0 2% -2.5% -45% 4 A%
Fund Balance:
Beg. Unreserved Balance $ 145,551,542 108,376,615 $ 87,681,195 $ 58,162,847 $ 20,589,017
Desig. for Future CIP (75,000,000)4 (75,000,000) (75,000,000) (75,000,000) (75,000,000)
Beg. Unres/Undesig. Balance $ 70,551542 % 32694,350 $ 11,998,930 $ (17,519418) $ (55,093,248)
Net Surplus/Deficit - (695,420) (9,518,348) (17,573,830) (17,773,511)
Appropriate d Fun d Balance (67,148,406) (20,000,000) (20,000,000) (20,000,000) (20,000,000)
Ending Unres/Undesig. Bal. $ 3,403,136 | $ 11,998,930 $ (17,519,418) $§ (55,093248) $ (92,866,760)
Ending Unres. Fund Balance $ 78,403,136  $ 87,681,195 $ 58,162,847 $ 20,589,017 $ (17,184,495)
CAPITAL PROJECTS FUND
Sources of Funds:
Transfer fom De tention Operatio ns $ 32,11279% 0 $ - $ - $ - $ -
Total So urces S 32,112,796 § % - b - D - D -
Uses of Funds
Durango Juv. Det/Ttmnt Ce nter $ 7,279,390 B $ - $ - $ - $ -
Retherm Food Delivery System 5,000,000 10,000,000 5,000,000 - -
Project Resene 34,149,563 - - - -
Total Uses $ 46,428953 | $ 10,000,000 $ 5,000,000 $ - $ -
Unreserved Fund Balanc e:
BeginningBalance $ 58,833417 1 $ 44517,260 $ 34,517,260 $ 29,517,260 $ 29,517,260
Sources - Uses (Net) (14,316,157) (10,000,000) (5,000,000) - -
Ending Balance $ 44,517,260 I $ 34517,260 $ 29,517,260 $ 29,517,260 $ 29,517,260
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Ado pted 2 3 4 5
TRANSPORTATION FUND FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12
MOSTLIKELY SCENARIO
OPERATIONS FUND
Sources of Funds:
Revenue
Licenses & Permits $ 2,691313 | $ 2,777,435 $ 2,866,313 $ 2,952,302 $ 3,040,871
Other Inte governmental 140,000 140,000 140,000 140,000 140,000
State Shared Highway User Rev. 104,000,000 112,832,585 118,006,972 123,408,352 129,166,895
State Shared Vehide License Taxes 9,249,088 9,720,791 10,401,247 11,129,334 11,908,388
Intergovernmen tal Charges for Sewice 98,850 100,827 103,045 105,415 107,945
Interest Earnings 1,200,000 - - - -
Miscellaneous Revenue 326,311 332,837 340,160 347,983 356,335
Gainon Fixed Assets 900,000 - - - -
Tofal Sources $ 118,605,562 | % 125,904,476 5 131,85/,/36 & 138,083,387 $ 144,720,434
Net Growth Rate 6.15% 4.73% 4.72% 4.81%
Uses of Funds:
Expenditu res
Person alServices $ 27,806293 |$ 29,061,247 $ 30,382,349 $ 31,773,813  $ 33,172,527
Supplies & Sewices 27,734 427 28,344,584 28,996,510 29,692,426 30,434,737
Capital Outlay 6,374,919 6,515,167 6,665,016 6,824,976 6,995,601
Total Expend itures $ 61,915,639 | $ 63,920,998 $ 66,043875 $ 68,291,216 § 70,602,864
Net Growth Rate 3.24% 3.32% 3.40% 3.38%
Fund Transfers-Out:
Central Service Allocation $ 1,810,747 | $ 1,850,583 $ 1,893,147 $ 1,938,582 $ 1,987,047
Capital Projects Fund 59,709,258 60,132,894 63,920,715 67,853,589 72,130,523
Total Transfe rs-Out $ 61,520,005 | $ 61,983,477 $ 65,813,861 $ 69,792,171 §$ 74,117,570
Total Uses d 123,435644 % 125,904,476 5 131,85/,/36 § 138,083,387 $ 144,720,434
Surp lus Deficit: $ (4,830,082) $ - - - $ -
Percent of Total Uses -3.9% 0.0% 0.0% 0.0% 0.0%
Fund Balance:
Beg. Unreserved Balance $ 4,830,082 | $ - $ - $ - $ -
Net Surplus/Deficit (4,830,082) - - - -
Ending Unres. Fund Balance $ - $ - $ - $ - $ -
CAPITAL PROJECTS FUND
Sourcesof Funds:
Revenue
Other Inte governmental $ 22,404868 | $ 22,404,868 $ 22,404,868 $ 22,404,868 $ 22,404,868
Fund Transfers In
Transportation Operations Fund 59,709,258 60,132,894 63,920,715 67,853,589 72,130,523
Total So urces d 82,114,126 |$ 82,537,762 % 86,325,583 % 90,258,457 % 94,535,391
Uses of Funds:
Expen ditu res
Capital Improve ment Program $ 98,605934 |$% 76,803,346 $ 68,768846 $ 70,730,346 $ 73,961,346
F und Balance:
Beginning Unreserved Balance $ 23,638558 |$% 7,146,750 $ 12,881,166 $ 30,437,903 $ 49,966,013
Source s Less Uses (16,491,808 5,734,416 17,556,737 19,528,111 20,574,045
Ending Unreserved Fund Balance $ 7,146,750 | $ 12,881,166 $ 30,437903 $ 49,966,013 $ 70,540,058
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Adult Probation
Analysis by Wendy Johnson, Management & Budget Analyst
Summary

Organizational Chart

Presiding Judge

Judicial Branch
Administrator

Barbara Broderick
Chief Probation Officer

Administration, Community Assessment
Budget & Finance Supervision & Development

Mission
The Mission of the Maricopa County Adult Probation Department (MCAPD) is to provide assistance and

adult pre-trial and probation services to neighborhoods, courts, offenders and victims so that they
experience enhanced safety and well being.

Vision
An agency of professionals committed to continuous improvement in the quality of community life by
offering hope to neighborhoods, victims and offenders.

Strategic Goals

o By the end of fiscal year 2010, MCAPD will enhance public safety by:

o Reducing the number of probationers committed to the Department of Corrections
to 20%
Reducing the number of probationers convicted of a new felony offense to 10%
Increase the rate of successful completions from probation to 65%
Increase the rate of successful completions from Pretrial Supervision to 80%
Increase by 10% the number of high-risk offenders who have a reduction in risk
scores upon termination of probation

O O O O

Status: For FY 2005-06, the Department of Corrections (DOC) commitment rate, for individuals
revoked on all case numbers and counts, was 22% which is down from 25% in FY 2004-05.
The Department projects the commitment rate to remain at 22% in FY 2006-07. The
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Department anticipates meeting the stated goal of reducing the number of probationer
committed to DOC to 20% in FY 2007-08. The new felony conviction rate was 13% for FY
2005-06, which is up from 11% in FY 2004-05. It is expected that the rate will remain at 13% in
FY 2006-07; however, with Probation Officer market increases, there are less vacancies and
therefore less cases per Probation Officer, allowing more time to be spent supervising each
probationer. Over time, this will cause the new felony conviction rate to decrease. Through the
first two quarters of FY 2007, the rate of successful completions from standard probation was
59%, which is down from 65% in FY 2005-06. It is expected that the rate will remain at 59% in
FY 2006-07; however, with Probation Officer market increases, there are less vacancies and
therefore less cases per Probation Officer, allowing more time to be spent supervising each
probationer. Over time, this will cause the rate of successful completions from standard
probation to increase. Through the first two quarters of FY 2007, the rate of successful
completions from pretrial supervision was 81%, which is up from 80% in FY 2005-06.

o By the end of fiscal year 2010, MCAPD will recruit, hire and retain a quality and diverse
workforce, and improve employee compensation as evidenced by: employee resignations
because of pay will be reduced to 30%.

Status: Currently, 51% of employees state that pay is the reason for their resignation. The
budget supports the attainment of this goal by funding market increases for Probation Officers,
Adult Educators, Counselors, Dispatchers, Administrative and Information Technology positions.

e By the end of fiscal year 2010, MCAPD will improve case processing as evidenced by:

o Maintaining at least a 97% on-time rate for submitting pre-sentence reports to the
Court without a continuance

o Increasing the rate of Community Restitution collected to 80%

o Increasing the rate of community work service completed to 50%

o Increasing the use of the Offender Screening Tool to 75% for newly sentenced
probationers

o Making use of the Field Reassessment Offender Screening Tool to develop case
management plans at least 67% of the time

Status: The budget supports the attainment of this goal by funding additional probation officers
in the Sex Offender Supervision and Report and Review Activities. In FY 2006, 88% of the
restitution owed during the Fiscal Year was paid, which reflects achievement of the stated goal
to increase the rate of collection to 80%. The Financial Compliance Program was a 2006
recipient of a Showcase in Excellence Award by the Arizona Quality Alliance. 43% of the
community restitution hours ordered were completed. Through the first two quarters of FY
2007, the Pre-sentence Division submitted 98% of pre-sentence reports on time without a
continuance.

o By the end of fiscal year 2010, MCAPD will improve customer satisfaction as e